REQUEST FOR BOARD ACTION

HENDERSON COUNTY
BOARD OF COMMISSIONERS

MEETING DATE: August 17, 2022
SUBJECT: Henderson County 2045 Comprehensive Plan
PRESENTER: Autumn Radcliff, Planning Director

Janna Bianculli, Senior Planner

ATTACHMENTS: 1. 2045 Comprehensive Plan Update
2. Project Schedule

SUMMARY OF REQUEST:

Planning staff will provide the Board with an update on the Henderson County 2045
Comprehensive Plan.

BOARD ACTION REQUESTED:
No action is required of the board. This is for informational purposes.
Suggested Motion:

None.



Henderson County
COMPREHENSIVE PLAN

PHASE 2 AUGUST 2022 UPDATES

| |
The comprehensive

plan is a detailed plan STAFF & CONSULTANT MEETINGS

that is broken into

three phases. Phase 2 » County staff and the consultant continued to meet with
began in January and is stakeholder groups including AgHC and the Blue Ridge
anticipated to run Apple Growers.

through the end of

* These meetings continue to inform the plan's
summer 2022.

recommendations and action steps.

For more information,
please visit the website

www.HendersonCounty MINORITY & YOUTH OUTREACH

2045.com
]

» County staff reached out to student activities
including 4-H, camps, parks and rec events, and more.

» County staff met with community leaders within minority populations, including
Hola Carolina, True Ridge, and St. Paul's Episcopal Church, to collaboratively
brainstorm methods to disseminate information regarding the comprehensive plan.

* Since the survey results were posted in February, 77 more respondents identified

as Hispanic. This increase reflects the County's efforts to reach minority community
members.

BY THE NUMBERS

6,960 1,079

TOTAL SURVEY RESPONSES EVENT ATTENDEES

5140 44

PUBLIC OUTREACH
WEBSITE VIEWS MEETINGS & EVENTS


http://www.hendersoncounty2045.com/

Schedule (version 7.28.22)
We anticipate the following schedule for development and adoption of the Henderson County Comprehensive Plan:

PHASE / TASK

Project Initiation & Analysis

Plan Assessment

Public Involvement Schedule

Project Branding and Website

Stakeholder Interviews

Existing Conditions Analysis

Community Survey

Visioning & Plan Development

Public Workshops

Draft Vision and Goals

Policy Recommendations

Comprehensive Plan

Draft Plan

Implementation/Adoption

Implementation Strategies

Plan Adoption

Subtask

AJ Steering Committee / Planning Board g

,) Stakeholder Meetings

Public Meetings (for a complete list of public meetings see
www.hendersoncounty2045.com/get-involved)

.J Board of Commissioners Meeting
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