
 
 

  

 MINUTES 
 
STATE OF NORTH CAROLINA                                             BOARD OF COMMISSIONERS 
COUNTY OF HENDERSON                                  WEDNESDAY, MAY 18, 2022 
  
The Henderson County Board of Commissioners met for a regularly scheduled meeting at 9:30 a.m. in the 
Commissioners' Meeting Room of the Historic Courthouse on Main Street, Hendersonville.  
 

Those present were Chairman William Lapsley, Vice-Chair Rebecca McCall, Commissioner J. Michael 
Edney, Commissioner Daniel Andreotta, Commissioner David Hill, County Manager John Mitchell, 
Assistant County Manager Amy Brantley, Attorney Russ Burrell, and Clerk to the Board Denisa Lauffer. 
 

Also present were: Director of Business and Community Development Christopher Todd, Finance Director 
Samantha Reynolds, Budget Manager/Internal Auditor Sonya Flynn, Engineer Marcus Jones, Sheriff 
Lowell Griffin, Emergency Management/Rescue Coordinator Jimmy Brissie, Budget Analyst Jennifer 
Miranda, Planning Director Autumn Radcliff, Register of Deeds Lee King, DSS Director Jerrie McFalls, 
IT Director Mark Seelenbacher, Health Department Director Steve Smith,  Environmental Health 
Supervisor Seth Swift, Human Resources Director Karen Ensley, Library Director Trina Rushing, Building 
Services Director Crystal Lyda, Parks and Recreation Director Carleen Dixon,  Wellness Center Director 
Dr. Jamie Gibbs, Emergency Services Director Mike Barnett, Assistant Tax Assessor Kevin Hensley, Justin 
Blythe, Soil and Water Director Jonathon Wallin, Cooperative Extension Director Terry Kelley, Engineer  
Natalie Berry, and PIO Kathy Finotti – videotaping, Deputy Chris Stepp provided security.  
 

CALL TO ORDER/WELCOME 
Chairman Lapsley called the meeting to order and welcomed all in attendance.  
 

INVOCATION 
Commissioner Andreotta provided the invocation. 
 

PLEDGE OF ALLEGIANCE 
Chairman Lapsley led the Pledge of Allegiance to the American Flag. 
 

INFORMAL PUBLIC COMMENTS 
There was none. 
 

DISCUSSION/ADJUSTMENT OF AGENDA 
Chairman Lapsley made the motion to approve the consent agenda as presented. All voted in favor, and 
the motion carried 5-0. 
 

CONSENT AGENDA consisted of the following:   
Approval of Minutes 
Draft minutes were presented for Board review and approval of the following meeting(s): 
May 2, 2022 - Regularly Scheduled Meeting  
Motion: 
 I move the Board approve the minutes of May 2, 2022. 
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Tax Collector’s Report 
The report from the office of the Tax Collector was provided for the Board’s information. 
 

 
             
             

         

Vaya Health – Quarterly Fiscal Monitoring Report (FMR) for the charter that ended March 31, 2022  
N.C.G.S. 122C-117(c) requires the staff of the local area mental health authority to provide the County 
Finance Officer with the quarterly Fiscal Monitoring Report (FMR) within 30 days of the end of the quarter.  
The County Finance Officer is then required to provide the FMR to the Board of Commissioners at the next 
regularly scheduled meeting of the board.  The County Finance Officer received the FMR for Vaya Health 
on May 2, 2022. (FMR is attached to these minutes).  
 
Motion: 

I move that the Board of Commissioners approve the Vaya Health Fiscal Monitoring Report for 
the quarter ended March 31, 2022. 

 
2022.56 Surplus and Donation of Ambulance to the Henderson County Rescue Squad 
A resolution was provided for the Board’s consideration declaring one (1) Ambulance no longer used by 
Henderson County Emergency Medical Services as surplus property and the donation of the Ambulance to 
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the Henderson County Rescue Squad as allowed by N.C.G.S. 160A-280 to be used for patient care and 
ambulance transportation. 
 
Motion: 

I move that the Board approve the attached resolution declaring the Ambulance presented as 
surplus and authorizes the donation to the Henderson County Rescue Squad as allowed by N.C.G.S. 
160A-280. 

 
2022.57 Juvenile Crime Prevention Council – Revised Bylaws 
The Henderson County Juvenile Crime Prevention Council (JCPC) requested the Board of Commissioners 
approve a revision to their By-Laws. The requested revision removes the section related to attendance. 
Statute requires any revisions to the JCPC Bylaws approved by the Governing Board. 
 
Motion: 

 I move that the Board approve the JCPC Revisions to the JCPC Bylaws as presented. 
 

 
Motion:  

 I move that the Board approve the final contract for the operations and management of Apple 
Country Public Transit from FY 2023 – 2026. 

 

2022.58 Apple Country Public Transit - Operations & Management Contract 
Henderson County receives federal funding to provide fixed-route and paratransit transportation to the 
community. The Federal Transit Administration (FTA) requires grant recipients to re-contract their 
management and operations of the system every 3 to 6 years. In 2016, the County contracted with WCCA 
for three years with a three, one-year extension. This contract will expire on June 30th of this year, and a 
new contract must be in place at the beginning of the 2023 fiscal year.  
 
Staff released a Request for Proposals on December 1, 2021, and advertised the listing in The Lightning 
and four online transit websites. Two proposals were received on January 21, 2022. An evaluation 
committee selected WNCSource as the winning proposal. A meeting between key County and WNC Source 
staff was conducted on March 1, 2022. The County Finance Department and Legal Department reviewed 
and approved the contract as well as the corresponding departments with WNC Source. A Best and Final 
Offer was submitted on April 7, 2022. 
 

Notification of Vacancies 
The Notification of Vacancies was provided for the Board’s information.  They will appear on the next 
agenda under “Nominations.” 
 

1. Hospital Corporation Board of Directors – 1 vac 
Position # 9 (Henderson County Nominating Body) 
 

2. Henderson County Historic Courthouse dba/Heritage Museum – 1 vac. 
Position #1 (At Large) 

 
2022.59 Set Public Hearing to Abandon NCDOT maintenance and close a portion of N Cureton  
Place (Cureton Place Extension) Road Right of Way 
Planning and Property Addressing staff received a petition to abandon NCDOT maintenance and close a 
portion of N Cureton Place (Cureton Place Extension) right-of-way. Under North Carolina General Statute 
(NCGS) 153A-241, counties have the power to close any public road or easement, not within a city, except 
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public roads or easements for public roads under the control of the Department of Transportation. To close 
any road, the Board must:  
 

- Vote to adopt a resolution declaring its intent to close the public road or easement.  
- Call and notice a public hearing on closing the road or easement, with notice “reasonably calculated to 
give full and fair disclosure of the proposed closing to be published once a week for three successive weeks 
before the hearing, a copy of the resolution to be sent by registered or certified mail to each owner as shown 
on the county tax records of property adjoining the public road or easement who did not join in the request 
to have the road or easement closed, and a notice of the closing and public hearing to be prominently posted 
in at least two places along the road or easement.” 
- Hold the public hearing, where the Board must “hear all interested persons who appear with respect to 
whether the closing would be detrimental to the public interest or to any individual property rights.” 
- Then, if the Board “is satisfied that closing the public road or easement is not contrary to the public interest 
and (in the case of a road) that no individual owning property in the vicinity of the road or in the subdivision 
in which it is located would thereby be deprived of reasonable means of ingress and egress to his property, 
the Board may adopt an order closing the road or easement.” 
 
Motion: 

I move that the Board approve the proposed resolution and set the public hearing for June 6, 
2022, at 5:30 pm. 
 

Detention Facility- Request for Project Position  
The Board was requested to approve the addition of a temporary project position at the Detention Facility, 
effective August 1, 2022. The addition of the position will allow Detention to cover staffing needs while a 
current full-time Detention Corporal is on military leave with the Army Reserves.  The Deployment 
Purpose: Operation Enduring Freedom indicates a period of active duty to be 400 days with a report date 
of 19 August 2022  at Fort Bliss, TX.   This position would temporarily assume the responsibilities of the 
Detention Corporal who supervises the daily operation of the squad.    
 
The temporarily vacated position would cover the funding for this position.  The staff covering this position 
would be returned to their previous assignment and pay, and the project position will end at the end of the 
assignment.   
 
The need for this position has been discussed with the Human Resources Department.   
 
Motion: 

I move the Board of Commissioners approve the addition of one (1) Temporary Detention Corporal 
project position effective August 1, 2022, for staffing needs due to military deployment.   

 
Architect Selection – Henderson County Public Schools Bus Garage  
The Board was requested to approve the RFQ selection of Clark Nexsen Architects and authorize staff to 
proceed with the negotiations and procurement of Architecture & Engineering services, as detailed in the 
HCPS MRTS FY 2021-2022 Capital Outlay MRTS Planned Project:  Bus Garage Advanced Planning and 
Design.  
 

The Statements of Qualifications received were from Clark Nexsen, LS3P, Mark Lusk Architecture 
(MLA), and CPL. 
 

Motion:  
I move the Henderson County Board of Commissioners approve the selection of Clark Nexsen as 
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the Architect for Advanced Planning and Design for Henderson County Public Schools New Bus 
Garage and direct Staff to negotiate an agreement. 

Architect Selection - West Henderson High Additions and Renovations 
The Board was requested to approve the RFQ selection of LS3P Architects and authorize staff to proceed 
with the negotiations and procurement of Architecture & Engineering services, as detailed in the HCPS 
MRTS FY 2021-2022 Capital Outlay MRTS Planned Project:  West Henderson High Renovation and 
Addition. $2,000,000 was included on the approved list of MRTS Projects for FY21-22. 
 

The Statements of Qualifications received were from Clark Nexsen, LS3P, Mark Lusk Architecture (MLA), 
McMillan, Pazdan, Smith, and ADW. 
 

Motion: 
I move the Henderson County Board of Commissioners approve the selection of LS3P as the 
Architect for Advanced Planning and Design for Henderson County Public Schools West 
Henderson High School Renovation and Addition and direct Staff to negotiate an agreement. 

 
Stream Resilience Subgrants 
The 2021 North Carolina budget included two grants to Henderson County for stream resilience projects, 
one for the French Broad River near Pleasant Grove and one for Bat Fork Creek.  Neither grant requires 
any County match. 
 
These projects were awarded based on requests of Conserving Carolina.  The proposed subgrant agreements 
with Conserving Carolina for both projects were provided.  Once these are approved, County staff can give 
final execution to the State grant document (which was attached to the proposed subgrant agreement). 
 

Motion: 
I move that the Board approve the proposed agreements and direct staff to execute the same and 
the State grants on behalf of the County. 
 

2022.60 Public Hearing – Project 40 Corporation – Economic Development Incentives 
 
Chairman Lapsley made the motion to go into Public Hearing.  All voted in favor, and the motion carried 
5-0. 
 
Brittany Brady, President, and CEO of the Partnership for Economic Development informed the Board that 
Project 40 Corporation is a manufacturing concern located inside and outside the United States (and 
Henderson County), contemplating expansion at its site in Henderson County.   

Under the project as proposed, the public benefit to be derived from the capital project is a total taxable 
capital investment by Project 40 of at least $41,400,000.00 in business personal property (equipment) over 
a period of 5 years. The project would result in the creation of 40 new jobs at an average wage of $55,000.00, 
which is in excess of the average wage in Henderson County for full-time employment, plus other benefits.  
The contemplated incentives would last for a period of 5 years from each investment. The first year’s 
contemplated incentive, if granted, would be not more than $39,943.20, based on the new investment, the 
number of new employees, and the Board’s incentives guidelines.  The maximum amount of incentives to 
be considered in this grant would be $729,941.00. 

Henderson County was asked to consider granting assistance toward the investment of Project 40.  If 
approved, the request would be funded through the general property tax revenue.  
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Public Input:  There was none. 
 

Chairman Lapsley made the motion to close the Public Hearing.  All voted in favor, and the motion carried 
5-0. 
 

Vice-Chair McCall made the motion to approve the proposed incentives as presented.  All voted in favor, 
and the motion carried 5-0. 
 
2022.61 Land Development Code (LDC) Text Amendments (TX-2022-01) – Accessory Residential 
Dwellings 
 

Chairman Lapsley made the motion to go into Public Hearing.  All voted in favor, and the motion carried 
5-0. 
 

The Henderson County Planning Board, during its review of the Land Development Code, received 
complaints from citizens on the current standards for accessory dwellings. Accessory dwellings are allowed 
when a property owner wishes to add a second dwelling to a parcel of land that already contains a residence. 
This provision is separate from an owner subdividing property for the purpose of a new residence. Due to the 
lack of standards, this provision could allow a manufactured home park that did not comply with the existing 
manufactured home park standards.  
 
The Planning Board discussed the issue at its March and April meetings and, on April 21, 2022, voted 
unanimously to send forward a favorable recommendation on the draft text amendment to accessory 
dwellings. 
 
Commissioner Hill requested the following revisions: 
 

1. Remove driveway limitations  
2. Remove lot size restriction  
3. Revise the size restriction to 75% of the gross size of the principle the dwelling 
4. Revise the limitation in paragraph five to include accessory dwelling in the front yard 

 
 

Public Input:  
1. Kenny Barnwell spoke in favor of the proposed changes to the Land Development Code. 

 

Chairman Lapsley made the motion to close the Public Hearing.  All voted in favor, and the motion carried 
5-0 
 

Commissioner Andreotta made the motion to approve the proposed changes with the following revisions 
(as shown on the attached document): The driveway limitation and lot size restriction were removed. An 
accessory dwelling may be no larger than 75% of the gross floor area of the principal dwelling, and a 
detached accessory dwelling may be located in the established front, side, or rear yard and shall meet the 
standards for the applicable building and lot type.  Commissioners Andreotta, Hill, and Edney voted yes; 
Chairman Lapsley and Vice-Chair McCall voted no.  The motion carried with a 3-2 vote. 
 

DISCUSSION 
Capital Projects Update 
David Berry provided the Board of Commissioners with an update on construction projects around 
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Henderson County.  
 

Henderson County and Vannoy construction are working toward the completion of the BRCC Patton 
Building Renovation & Addition project.  This project continues to be on time and within budget.  A ribbon-
cutting is scheduled for July 12, 2022. 

                   
 

BRCC Patton Building 
 

 
 

Hendersonville High School held its spring play “Oklahoma” in the newly renovated auditorium. 
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Construction continues both inside and outside of Hendersonville High School.  
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Paving projects continue at Hendersonville and Etowah Elementary, Apple Valley Middle, and North and 
West Henderson. Roofing projects are in progress at East and West Henderson. 
 

Henderson County Public Schools Video Management System work continues by Haynes electric, with the 
cabling scheduled for completion in August and camera installation after that. 
 

BRCC MRTS projects for this fiscal year are in progress and include furniture for the Flat Rock Building 
classrooms, HVAC and metal door replacements in the Spearman Building, and campus-wide paving.  
 

The architect McMillan, Pazden, and Smith continue architectural exercises on the VFW Building while 
work is being done on the yet-to-be-finalized special funding. 
 

Henderson County has received the proposal from Fentress for the ninety-five Courthouse and Detention 
Center Project and is currently under negotiations and review by county staff. 
 

VFW Renovation Project 
Lindsey Roden, with McMillian, Pazden, and Smith, presented the Board with information about the VFW 
design. 
 

The Statement of Probable Costs included: 
$3,638,000.00  Construction Cost (inclusive of contingencies) 
$60,000.00  HazMat Abatement Allowance 
$389,000.00 (FFE) (inclusive of kitchen equipment, furniture, and technology) 
$40,000.00 Owner Soft Costs (survey, testing, permit, etc.) 
$218,280.00 Design Fees (6%) 
$4,345.280.00 Total Project Costs 
 

The schedule presented was as follows: 
Design Development & Pricing  9 Weeks 
Construction Documents  10 Weeks 
Permitting and Bidding   4 – 6 Weeks 
 

Bids are expected to be received in November 2022, which will allow 4 – 6 weeks for negotiation and 
contracts. 
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Commissioner Edney made the motion to direct McMillan, Pazden, and Smith to proceed with the VFW 
design as presented.  All voted in favor, and the motion carried 5-0. 
 

Chairman Lapsley shared that VFW architectural plans have been shared with VFW leadership and other 
civic organizations throughout the planning process. 
 

FY2023 Budget Workshop 
At the May 2, 2022 meeting, the County Manager’s FY23 Proposed Budget was presented to the Board of 
Commissioners. The Board is requested to discuss the budget as presented and direct staff accordingly. The 
following schedule was suggested to structure the discussion and overview. 
 

10:00 am Budget Overview 

10:15 am Henderson County Public Schools 

10:30 am Blue Ridge Community College 

10:45 am Break 

11:00 pm Review of Henderson County Departmental Budget Proposals 

12:00 pm Break 

  1:00 pm Review of Henderson County Departmental Budget Proposals 
 

County Manager John Mitchell explained that the County’s Budget preparation is a year-long process that 
begins soon after budget adoption. He expressed thanks to Budget Manager Sonya Flynn, Budget Analyst 
Jennifer Miranda, Finance Director Samantha Reynolds, Tax Collector Darlene Burgess, Assistant County 
Manager Amy Brantley, and all other Department Heads in attendance for their hard work in helping to 
prepare the FY23 proposed budget so the Board may allocate the public’s money effectively.  He stated 
that the Board had its first meeting regarding this budget back in January, followed by a budget overview 
in May.  This meeting is where the County “opens the books” for the public to get a line-by-line look at 
where all tax dollars are going. He believes that Henderson County has the most transparent budget policy 
in the state.  
 
John Mitchell said the County’s proposed expenditures are approximately 178 million, which includes a 
fund balance appropriation of approximately 17.9 million. This is well within the 12% fund balance, which 
is a standard the Board has set so that when the County goes to borrow, we can get the best rates available.  
The proposed budget is less than a 1% expansion of the budget from the FY22 Revised Budget. With that 
1%, the County stacks up next to CPI (Consumer Price Index), which stands at 8.3% through April.  During 
the budget, process staff must consider what challenges may be on the horizon for FY23 and different 
inflation levels and what they mean to the County’s budget.  One current highlight is the 43.6% inflation in 
gasoline and the 10% percent inflation in food.  
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In thinking about the reappraisal and the increasing home values in the county, John Mitchell said there is 
strong desirability to be in Henderson County, which reflects the cost to build. In closing, he noted that the 
County’s most significant inflow is Ad Valorem taxes.   
 
 

   

For the public’s benefit, Chairman Lapsley stated that looking at the above table, the two big numbers in 
the revenue column are County Taxes at $91,127,728 and Local Option Sales Tax at $28,132,879 FY2022 
Revised. In Local Option Sales Tax FY2021 Actual, the County collected $32,577,783, four million dollars 
more than anticipated. The amount collected will go to the appropriated fund balance.   
 
Assistant County Manager Amy Brantley explained that it had been the practice of this Board to budget the 
actual audited sales tax amount from the previous fiscal year for sales tax.  For Ad Valorem Taxes, the 
collection rate budgeted cannot exceed what the percentage is expected to be at the end of the current fiscal 
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year per state statutes. 
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Henderson County Public Schools – Local Appropriation Request 2022- 2023 
Henderson County Public School Superintendent Dr. John Bryant thanked the Board for their continued 
support for the Henderson County Public School system.  He noted that the Board had invested nearly 100 
million dollars in Capital Projects for the Public School System over the past few years.  Dr. Bryant said 
Henderson County is a coveted place to live, learn, work, and serve. It is because of investments like a full-
time School Nurse at every individual school location and a full-time School Resource Officer at every 
school location.   He believes these are powerful parts of what separates Henderson County from so many 
other parts of the state and the nation.  Henderson County prioritizes the care and service of every child.      
 
Dr. Bryant presented the 2022-2023 Local County Appropriation Request. 

 

 
2022 – 2023 Budget Request Priorities 
 
 Current Expense Uncontrollables [$750,000] 

No regular insurance or utilities included 
(State Retirement System/Insurance/State Salary Schedules/Charter Schools) 
 

 State Increase to Minimum wage [$390,000] 
(FY22 $13/hour – FY23 $15.00/hour) 
 

 0.25 % Increase to Local Supplement [$390,000] 
Certified Staff  8.75% to 9.00% 
Non-Certified Staff 6.50% to 6.75% 
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Blue Ridge Community College President Dr. Laura Leatherwood presented the Board with the Blue Ridge 
Community College 2022–23 Budget Requests Capital Improvement Facilities Master Plan (attached to 
these minutes).  She stated the presentation was the exact presentation initially presented to the Board on 
January 19, 2022, during the Budget Retreat. 
 
 

Dr. Leatherwood shared the Spring 2022 Credentials and Graduates information sheet with the Board that 
included the 330 credentials earned by 300 graduates this spring. 
 
 

 

 



May 18, 2022  20 
 
 

                                                                                                           Approved:   
 

 

          

 

Assistant County Manager Amy Brantley said if an organization received funding in FY22 and applied for 
funding in FY23, that budget staff left that funding flat from year to year.     
 

 

 
 

Vice-Chair McCall requested that the following Non-Profit funding requests be added to the FY23 
Proposed Budget: 
 
 Aspire Youth and Family, Inc. Kids at Work!   $21,664 
 Aspire Youth and Family, Inc. Vocational Directions   $16,680 
 Open Arms Crisis Pregnancy Center   $20,000 
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Commissioner Edney requested that the following Non-Profit funding requests be added to the FY23 
Proposed Budget:  

• Only Hope WNC, Inc.   $  6,000 
 Only Hope WNC, Inc. – Expansion Request  $  8,000 

 
Chairman Lapsley requested that the following Non-Profit funding requests be added to the FY23 Proposed 
Budget:  
 

• Boys and Girls Club               $  5,000 
• Children and Family Resource Center                $  2,660 
• Council on Aging               $  3,925 
• Interfaith Assistance Ministry              $15,000  
• Safelight                $  2,500 
• St Gerard House               $10,000 
• The Free Clinics               $  2,355 

 
Assistant County Manager Amy Brantley informed the Board that United Way had submitted an application 
for funding in the amount of $10,000. Although the application was submitted by the deadline, it was 
quarantined by the email system and never received by the Budget Office. Therefore, she requested that the 
Board consider funding them at a level amount with FY22 for their full request of $10,000. 
 
 
Assistant County Manager Amy Brantley said Budget Staff had included Economic Development Incentive 
payments that the County has contracts for that were believed to have payments due in FY23.  
 
There was a slight increase put in for The Partnership for Economic Development as their costs are 
increasing for operation;  they were bumped up to $434,000. 
 
There was a request to fund the Partnership match for the Economic Investment Fund (EIF) for $77,500.  
The match is based on grants from the municipalities that also provide for this fund. Budget Staff had 
entered $38,851, but Staff requested the Board add back $38,649 back to bring the total back to the $77,500 
requested. 
 
Commissioner Edney asked if the municipalities were also contributing $77,500 to the EIF.  Amy Brantley 
said yes, that is correct; it is based on the match. 
 
Chairman Lapsley asked if the Town of Mills River contributes to the EIF.  Brittany Brady answered no, 
not as of today.  Mills River has historically not contributed. 
 
Commissioner Edney noted that since the Partnership was created in 1993, there has been  1.5 billion in 
investment.   
 
Brittany Brady said that behind those investments are people with good jobs. In 2018, this Board voted to 
approve the incentives based on wages.  That was a direct action taken to ensure the Partnership was going 
after and recruiting companies that would have a solid wage that we can all be proud of for our friends, 
neighbors, and family. 
 
Commissioner Andreotta requested that the Flat Rock Playhouse funding be moved from Economic 
Development back to the Non-Human Service Non-profits. 
 
Brittany Brady stressed the importance of being proactive and setting aside funds for Product Development. 
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Amy Brantley explained that an increase in Operating costs in the Sheriff’s Budget was primarily due to 
fuel, telephone, communications, maintenance, and repair of vehicles.  She noted that this department is 
experiencing supply chain issues with vehicles. Vehicles ordered on July 2, 2021, will not be available in 
this fiscal year.  The Board allowed staff to move $200,000 to establish a Vehicle Replacement Fund within 
the Capital Project Fund.  This is a multi-year fund that will be used for future vehicle expenditures.  Capital 
costs that had previously reflected staff’s recommendations for vehicle purchases in FY23 (i.e., the Sheriff’s 
original 1.2 million dollars) would now be reduced because those monies are being relocated from 
Operating costs to the Capital Project Fund.  
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Commissioner Edney requested that the following Sheriff’s Department funding requests be added to the 
FY23 Proposed Budget:  
 

 Deputy – Courthouse (Salary & Benefits)                                   $62,572 

 New vehicle & related equipment for Courthouse Deputy          $54,738 

 Technology for Courthouse Deputy                                             $ 9,914 unfunded in IT budget 
 

Chairman Lapsley said he had shared a letter from the City of Hendersonville with the members of the 
Board regarding SRO officers within the city limits.  The Chairman feels these fees of $234,937.54 should 
be paid by the County. 
 
Chairman Lapsley made the motion to be excused at 1:20 p.m. from the meeting and the voting for the 
remainder of the meeting.  All voted in favor, and the motion carried. 
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Vice-Chair McCall requested that the following Detention Center funding request be added to the FY23 
Proposed Budget:  
 
 Additional request by First Contact Ministries (in Contracted Services) $150,000 

 
Vice-Chair McCall directed staff to monitor data regarding inmates sent to First Contact and track the 
number of inmates that return to the Detention Center after completing the First Contact program. 
 
Vice-Chair McCall convened the meeting at 1:26 p.m. for lunch. 
 
The meeting was reconvened at 2:03 p.m.  
 
Assistant County Manager Amy Brantley said the FY23 Budget was the twenty-ninth budget in her career. 
Every budget that she has made has become progressively more challenging.  This year, with the Opioid 
Funds and Federal Grants, this budget tops the list of challenging budgets.  She thanked the members of the 
Budget Staff for their hard work in the preparation of this budget. 
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Amy Brantley stated Staff had budgeted revenues for two Public Health grants, but unfortunately, the 
related expenditures were not budgeted.  One of those was the Dogwood Health Trust Grant, and she asked 
that the Board reduce the grant revenue by $300,000 until funds are received. At that time, it will be brought 
back to the Board as a Budget Amendment.  The second is the COSSAP Grant, the third year of a three-
year grant.  Budget Staff asked the Board to add a $300,000 expenditure in Contracted Services to balance 
out the grant. 
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Commissioner Edney requested that the following Human Resources funding request be added to the FY23 
Proposed Budget:  
 

 Fund HR Analyst Salary and Benefits $72,905 
 Fund HR Analyst Office Desk $  2,400 
 Fund HR Analyst IT Equipment $  3,600 
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Assistant County Manager Amy Brantley explained that the substantial increase in Information Technology 
is due to Budget Staff moving IT Contracts previously included in departmental budgets into the 
Information Technology budget. This was to ensure those contracts were being vetted adequately and 
invoiced correctly. 
 
 



May 18, 2022  35 
 
 

                                                                                                           Approved:   
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Amy Brantley stated that previously transfers in the general fund to the Capital Reserve Fund and MRTS 
programs had been based on the value of one penny at $1,699,572.  Since the budget book was published, 
however, a new tax base number has been received from the Tax Assessor and the value of one penny has 
increased by $11,236.  Therefore, Budget Staff asked that the Board increase previously listed transfers to 
reflect the new amounts as follows: 
 

• Transfer to Capital Reserve Fund (1¢ TRE) - 1¢ increase = $11,236 
 

• Transfer to HCPS MRTS ( 3¢ TRE) – 3¢ increase = $33,708 
 

• Transfer to BRCC MRTS (2¢ TRE) -  2¢ increase = $22,472 
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Vice-Chair McCall stated she would like staff to track the efficiency of new permitting software that will 
be launched this summer. 
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Commissioner Hill requested that the following Rescue Squad funding request be added to the FY23 
Proposed Budget:  
 
Additional Operating Expenses       $76,390 
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Vice-Chair McCall asked if the currently rented soil and water conservation facility meets the space 
requirements needed.  She asked that staff monitor the needs over the next year.   
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Vice-Chair McCall requested that the following Cooperative Extension funding requests be added to the 
FY23 Proposed Budget:  
 

 Agriculture Program Assistant $51,253 
 

 Add additional 2.5% to Cooperative Extension Salary – $16,145 
Anticipated State raise July 1, 2022 

 
Vice-Chair McCall noted that Cooperative Extension is outgrowing its current facility, and the Board needs 
to focus on this for future Capital Projects. 
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Assistant County Manager Amy Brantley and Library Director Trina Rushing agreed to address 
the currently unfunded request for a Librarian III (Salary & Benefits) at $65,911 when the (back-
ordered) mobile library is received.  This request will be brought back to the Board for 
consideration.   
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Assistant County Manager Amy Brantley informed the Board that Budget Staff will make a list of 
recommendations made today and submit it to the Board for review.  There were a couple of items, such as 
the Hendersonville SRO officers, in which no decision was made.  The Hendersonville SRO Officers will 
be listed to guide the process.  The Budget Ordinance will be ready for the Board on June 6, 2022.  
Following the Public Hearing, the Board will be asked to have any additional discussions regarding the 
items on the recommendation list.  Budget Staff will then take any other recommendations and make 
necessary revisions. At that time, the Board may adopt the budget or continue to deliberate throughout June. 
 
NOMINATIONS AND APPOINTMENTS 
 

1. EMS Peer Review Committee – 2 vac. 
 

Vice-Chair McCall asked Jimmy Brissie to clarify the EMS Peer Review Committee Bylaws regarding 
residency requirements for the board. 
 
Jimmy Brissie stated the EMS Peer Review Committee Bylaws and Selection criteria are set by statute.  
The members on this committee may be state employees or members serving a particular role on the 
committee and may not be Henderson County residents. 
 

Commissioner Hill made the motion to appoint Maureen Dzialo to position #16.  All voted in favor, 
and the motion carried. 
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2. Hendersonville Planning Board – 1 vac. 
There were no nominations, and this item was rolled to the next meeting. 
 

3. Hendersonville City Zoning Board of Adjustment – 1 vac. 
There were no nominations, and this item was rolled to the next meeting. 

 
4. Home and Community Care Block Grant Committee – 2 vacs. 

There were no nominations, and this item was rolled to the next meeting. 
 

5. Juvenile Crime Prevention Council – 3 vac. 
There were no nominations, and this item was rolled to the next meeting. 

 
6. Nursing/Adult Care Home Community Advisory Committee – 10 vacs. 

There were no nominations, and this item was rolled to the next meeting. 
 
COMMISSIONER UPDATES 
Commissioner Andreotta congratulated Commissioner Edney for his recent victory in the primary election. 
 

Commissioner Hill echoed the congratulations for Commissioner Edney and all successful candidates in 
the election.   
 

Commissioner Hill made a motion to set a Public Hearing for Land Development Code (LDC) Text 
Amendments (TX-2022-02) – Accessory Residential Structures on June 6, 2022, at 5:30 p.m.  All voted in 
favor, and the motion carried. 
 

Commissioner Edney expressed thanks to the voters, his family, and everyone for their continued support 
during the recent primary election. 
 

Vice-Chair McCall shared that her parents, Charles and Mary Lou Jackson, are celebrating their Sixty-
seventh wedding anniversary. 
 

Vice-Chair McCall discussed the lack of available childcare in Henderson County.  She believes this is a 
huge problem that needs to be resolved before getting even more out of hand.  She is part of a group that 
will meet to discuss and brainstorm possible solutions.  She plans to schedule a summit in the next couple 
of months to bring together qualified people to discuss the problem, including employers.  
 

COUNTY MANAGER AND GENERAL ASSEMBLY UPDATE 
County Manager John Mitchell informed the Board that the General Assembly had gone back into session. 
The expected highlights included their projected revenue which is over the 6.2 billion that was budgeted. 
There may be discussion regarding Tax Cuts, Sports Betting, and Medicaid Expansion. 
 

IMPORTANT DATES 
 

ADJOURN 
 

Commissioner Edney made the motion to adjourn the meeting at 3:39 p.m.  All voted in favor, and the 
motion carried. 
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