MINUTES

STATE OF NORTH CAROLINA BOARD OF COMMISSIONERS
COUNTY OF HENDERSON WEDNESDAY, MAY 18, 2022

The Henderson County Board of Commissioners met for a regularly scheduled meeting at 9:30 a.m. in the
Commissioners' Meeting Room of the Historic Courthouse on Main Street, Hendersonville.

Those present were Chairman William Lapsley, Vice-Chair Rebecca McCall, Commissioner J. Michael
Edney, Commissioner Daniel Andreotta, Commissioner David Hill, County Manager John Mitchell,
Assistant County Manager Amy Brantley, Attorney Russ Burrell, and Clerk to the Board Denisa Lauffer.

Also present were: Director of Business and Community Development Christopher Todd, Finance Director
Samantha Reynolds, Budget Manager/Internal Auditor Sonya Flynn, Engineer Marcus Jones, Sheriff
Lowell Griffin, Emergency Management/Rescue Coordinator Jimmy Brissie, Budget Analyst Jennifer
Miranda, Planning Director Autumn Radcliff, Register of Deeds Lee King, DSS Director Jerrie McFalls,
[T Director Mark Seelenbacher, Health Department Director Steve Smith, Environmental Health
Supervisor Seth Swift, Human Resources Director Karen Ensley, Library Director Trina Rushing, Building
Services Director Crystal Lyda, Parks and Recreation Director Carleen Dixon, Wellness Center Director
Dr. Jamie Gibbs, Emergency Services Director Mike Barnett, Assistant Tax Assessor Kevin Hensley, Justin
Blythe, Solid and Water Director Jonathon Walling, Cooperative Extension Director Terry Kelley, Engineer
Natalie Berry, and PIO Kathy Finotti — videotaping, Deputy Chris Stepp provided security.

CALL TO ORDER/WELCOME

Chairman Lapsley called the meeting to order and welcomed all in attendance.

INVOCATION

Commissioner Andreotta provided the invocation.

PLEDGE OF ALLEGIANCE
Chairman Lapsley led the Pledge of Allegiance to the American Flag.

INFORMAL PUBLIC COMMENTS

There was none.

DISCUSSION/ADJUSTMENT OF AGENDA

Chairman Lapsley made the motion to approve the consent agenda as presented. All voted in favor, and
the motion carried 5-0.

CONSENT AGENDA consisted of the following:

Approval of Minutes

Draft minutes were presented for Board review and approval of the following meeting(s):
May 2, 2022 - Regularly Scheduled Meeting

Motion:

I move the Board approve the minutes of May 2, 2022.
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Tax Collector’s Report
The report from the office of the Tax Collector was provided for the Board’s information.

Please find outlined below collections information through May 9, 2022 for 2021 real and personal property bills
mailed on August 27th, Vehicles taxes are hilled monthly by NC DMV,

Henderson County Annual Bills (Real and Personal Propert

2021 Beginning Charge: $88,218,513.92 Un pai d
Discoveries & Imm. [rreg.: 51,341,302.75 2. 1.08%
Releases & Refunds: (51,130,878.29) :
N-el. Charge: 583,428,9?%8.38 Paid
Unpaid Taxes: $958,916.08 .
Amount Collected: $87,470,022.30 98.92%

Henderson County Registered Motor Vehicles (As Collected by NC DMV):

Net Charge: $6,723,741.28
Unpald Taxes: $14,706.60 99 78%
Amount Collected: $6,709,034.68

Henderson County FY22 Budget Analysis:

Budget Ordinance Revenue Collected

Ad Valorem: 591,127,728.00 Ad Valorem;  594,179,056.98
Prior Years: 4980,000.00 Prior Years: $849,608.32
Budget Tatal: $92,107,728.00 YTD Revenue:  $95,028,665.30

Budget Ordinance

Millions

_ Revenue Colleated

50 520 540 460 $E0 S110

Vaya Health — Quarterly Fiscal Monitoring Report (FMR) for the charter that ended March 31,2022

N.C.G.S. [22C-117(c) requires the staff of the local area mental health authority to provide the County
Finance Officer with the quarterly Fiscal Monitoring Report (FMR) within 30 days of the end of the quarter.
The County Finance Officer is then required to provide the FMR to the Board of Commissioners at the next
regularly scheduled meeting of the board. The County Finance Officer received the FMR for Vaya Health
on May 2, 2022. FMR is attached to these minutes.

Motion:
I'move that the Board of Commissioners approve the Vava Health Fiscal Monitoring Report for
the quarter ended March 31, 2022.

2022.56 Surplus and Donation of Ambulance to the Henderson County Rescue Squad

A resolution was provided for the Board’s consideration is a declaring one (1) Ambulance no longer used
by Henderson County Emergency Medical Services as surplus property and the donation of the Ambulance
to the Henderson County Rescue Squad as allowed by N.C.G.S. 160A-280 to be used for patient care and
ambulance transportation.

Approved: June 6, 2022
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Motion:
I move that the Board approve the attached resolution declaring the Ambulance presented as
surplus and authorizes the donation to the Henderson County Rescue Squad as allowed by N.C.G.S.
160A4-2580.

2022.57 Juvenile Crime Prevention Council — Revised Bylaws

The Henderson County Juvenile Crime Prevention Council (JCPC) requested the Board of Commissioners
approve a revision to their By-Laws. The requested revision removes the section related to attendance.
Statute requires any revisions to the JCPC Bylaws approved by the Governing Board.

Motion:
I move that the Board approve the JCPC Revisions to the JCPC Bylaws as presented.

2022.58 Apple Country Public Transit - Operations & Management Contract

Henderson County receives federal funding to provide fixed-route and paratransit transportation to the
community. The Federal Transit Administration (FTA) requires grant recipients to re-contract their
management and operations of the system every 3 to 6 years. In 2016, the County contracted with WCCA
(now DBA WNCSource) for three years with a three, one year extension. This contract will expire on June
30™ of this year, and a new contract must be in place at the beginning of the 2023 fiscal year.

Staff released a Request for Proposals on December 1, 2021, and advertised the listing in The Lightning
and four online transit websites. Two proposals were received on January 21, 2022. An evaluation
committee selected WNCSource as the winning proposal. A meeting between key County and WNC Source
staff was conducted on March 1, 2022, The County Finance Department and Legal Department reviewed
and approved the contract as well as the corresponding departments with WNC Source. A Best and Final
Offer was submitted on April 7, 2022.

Motion:
I move that the Board approve the final contract for the operations and management of Apple
Country Public Transit from FY 2023 — 2026,

Notification of Vacancies
The Notification of Vacancies is being provided for the Board’s information. They will appear on the next
agenda under “Nominations.”

1. Hospital Corporation Board of Directors — 1 vac
Position # 9 (Henderson County Nominating Body)

2. Henderson County Historic Courthouse dba/Heritage Museum - 1 vac.
Position #1 (At Large)

2022.59 Set Public Hearing to Abandon NCDOT maintenance and close a portion of N Cureton
Place (Cureton Place Extension) Road Right of Way

Planning and Property Addressing staff received a petition to abandon NCDOT maintenance and close a
portion of N Cureton Place (Cureton Place Extension} right-of-way. Under North Carolina General Statute
(NCGS) 153A-241, counties have the power to close any public road or easement, not within a city, except
public roads or easements for public roads under the control of the Department of Transportation. To close
any road, the Board must:

- Vote to adopt a resolution declaring its intent to close the public road or easement.

- Call and notice a public hearing on closing the road or easement, with notice “reasonably calculated to
give full and fair disclosure of the proposed closing to be published once a week for three successive weeks

Approved: June 6, 2022
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before the hearing, a copy of the resolution to be sent by registered or certified mail to each owner as shown
on the county tax records of property adjoining the public road or casement who did not join in the request
to have the road or easement closed, and a notice of the closing and public hearing to be prominently posted
in at least two places along the road or easement.”

- Hold the public hearing, where the Board must “hear all interested persons who appear with respect to
whether the closing would be detrimental to the public interest or to any individual property rights.”

- Then, if the Board “is satisfied that closing the public road or easement is not contrary to the public interest
and (in the case of a road) that no individual owning property in the vicinity of the road or in the subdivision
in which it is located would thereby be deprived of reasonable means of ingress and egress to his property,
the Board may adopt an order closing the road or easement.”

Motion:
I'move that the Board approve the proposed resolution and set the public hearing for June 6,
2022, at 5:30 pm.

Detention Facility- Request for Project Position

The Board was requested to approve the addition of a temporary project position at the Detention Facility,
effective August 1, 2022. The addition of the position will allow Detention to cover staffing needs while a
current full-time Detention Corporal is on military leave with the Army Reserves. The Deployment
Purpose: Operation Enduring Freedom indicates a period of active duty to be 400 days with a report date
of 19 August 2022 at Fort Bliss, TX. This position would temporarily assume the responsibilities of the
Detention Corporal who supervises the daily operation of the squad.

The temporarily vacated position would cover the funding for this position. The staff covering this position
would be returned to their previous assignment and pay, and the project position will end at the end of the
assignment.

The need for this position has been discussed with the Human Resources Department.

Motion:
Imove the Board of Commissioners approve the addition of one (1) Temporary Detention Corporal
project position effective August 1, 2022, for staffing needs due to military deployment.

Architect Selection — Henderson County Public Schools Bus Garage

The Board was requested to approve the RFQ selection of Clark Nexsen Architects and authorize staff to
proceed with the negotiations and procurement of Architecture & Engineering services, as detailed in the
HCPS MRTS FY 2021-2022 Capital Outlay MRTS Planned Project: Bus Garage Advanced Planning and
Design.

The Statements of Qualifications received were from Clark Nexsen, LS3P, Mark Lusk Architecture
(MLA), and CPL.

Motion:
I move the Henderson County Board of Commissioners approve the selection of Clark Nexsen as
the Architect for Advanced Planning and Design for Henderson County Public Schools New Bus
Garage and direct Staff to negotiate an agreement.

Architect Selection - West Henderson High Additions and Renovations

The Board was requested to approve the RF(Q selection of LS3P Architects and authorize staff to proceed
with the negotiations and procurement of Architecture & Engineering services, as detailed in the HCPS
MRTS FY 2021-2022 Capital Outlay MRTS Planned Project: West Henderson High Renovation and
Addition. $2,000,000 was included on the approved list of MRTS Projects for FY21-22.

Approved: June 6, 2022
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The Statemnents of Qualifications received were from Clark Nexsen, LS3P, Mark Lusk Architecture (MLA),
McMillan, Pazdan, Smith, and ADW.

Motion:
[ move the Henderson County Board of Commissioners approve the selection of LS3P as the
Architect for Advanced Plunning and Design for Henderson County Public Schools West
Henderson High School Renovation and Addition and direct Staff to negotiate an agreement.

Stream Resilience Subgrants

The 2021 North Carolina budget included two grants to Henderson County for stream resilience projects,
one for the French Broad River near Pleasant Grove and one for Bat Fork Creek. Neither grant requires
any County match.

These projects were awarded based on requests of Conserving Carolina. Attached are proposed subgrant
agreements with Conserving Carolina for both projects. Once these are approved, County staff can give
final execution to the State grant document (which was attached to the proposed subgrant agreement).

Motion:

[ move that the Board approve the proposed agreements and direct staff to execute the same and
the State grants on behalf of the County.

2022.60 Public Hearing — Project 40 Corporation — Economic Development Incentives

Chairman Lapsley made the motion to go into Public Hearing. All voted in favor, and the motion carried
3-0.

Brittany Brady, president, and CEO of the Partnership for Economic Development, informed the Board that
Project 40 Corporation is a manufacturing concern located inside and outside the United States (and
Henderson County), contemplating expansion at its site in Henderson County.

Under the project as proposed, the public benefit to be derived from the capital project is a total taxable
capital investment by Project 40 of at least $41,400,000.00 in business personal property (equipment) over
aperiod of 5 years. The project would result in the creation of 40 new jobs at an average wage of $55,000.00,
which is in excess of the average wage in Henderson County for full-time employment, plus other benefits.
The contemplated incentives would last for a period of 5 years from each investment. The first year’s
contemplated incentive, if granted, would be not more than $39,943.20, based on the new investment, the
number of new employees, and the Board’s incentives guidelines. The maximum amount of incentives to
be considered in this grant would be $729,941.00.

Henderson County was asked to consider granting assistance toward the investment of Project 40. If
approved, the request would be funded through the general property tax revenue.

Public Input: There was none.

Chairman Lapsley made the motion to close the Public Hearing. All voted in favor, and the motion carried
3-0

Vice-Chair McCall made the motion to approve the proposed incentives as presented. All voted in favor,
and the motion carried 3-0.

Approved: June 6, 2022
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2022.61 Land Development Code (LDC) Text Amendments (TX-2022-01) — Accessory Residential
Dwellings

Chairman Lapsley made the motion to go into Public Hearing. All voted in favor, and the motion carvied
5-0

The Henderson County Planning Board, during its review of the Land Development Code, received
complaints from citizens on the current standards for accessory dwellings. Accessory dwellings are allowed
when a property owner wishes to add a second dwelling to a parcel of land that already contains a residence.
This provision is separate from an owner subdividing property for the purpose of a new residence. Due to the
lack of standards, this provision could allow a manufactured home park that did not comply with the existing
manufactured home park standards.

The Planning Board discussed the issue at its March and April meetings and, on April 21, 2022, voted
unanimously to send forward a favorable recommendation on the draft text amendment to accessory
dwellings.

Commissioner Hill requested the following revisions:

l.  Remove driveway limitations

2. Remove lot size restriction

3. Revise the size restriction to 75% of the gross size of the principle the dwelling

4. Revise the limitation in paragraph five to include accessory dwelling in the front yard

Public Input:
1. Kenny Barnwell spoke in favor of the proposed changes to the Land Development Code.

Chairman Lapsley made the motion to close the Public Hearing. All voted in favor, and the motion carvied
3-0

Commissioner Andreotia made the motion to approve the proposed changes with the following revisions
fas shown on the attached document). The driveway limitation and lot size restriction were removed An
accessory dwelling may be no larger than 75% of the gross floor area of the principal dwelling, and a
detached accessory dwelling may be located in the established front, side, or rear yard and shall meet the
standards for the applicable building and lot type. Commissioners Andreotia, Hill, and Edney voted yes;
Chairman Lapsley and Vice-Chair McCall voted no. The motion carried with a 3-2 vote.

DISCUSSION
Capital Projects Update

David Berry provided the Board of Commissioners with an update on construction projects around
Henderson County.

Henderson County and Vannoy construction are working toward the completion of the BRCC Patton
Building Renovation & Addition project. This project continues to be on time and within budget. A ribbon-
cutting is scheduled for July 12, 2022,

Approved: June 6, 2022
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BRCC Patton Building

Approved: June 6, 2022
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Paving projects continue at Hendersonville and Etowah Elementary, Apple Valley Middle, and North and

Approved: June 6, 2022
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West Henderson. Roofing projects are in progress at East and West Henderson.

Henderson County Public Schools Video Management System work continues by Haynes electric, with the
cabling scheduled for completion in August and camera installation after that.

BRCC MRTS projects for this fiscal year are in progress and include furniture for the Flat Rock Building
classrooms, HVAC and metal door replacements in the Spearman Building, and campus-wide paving.

The architect McMillan, Pazden, and Smith continue architectural exercises on the VFW Building while
work is being done on the yet-to-be-finalized special funding.

Henderson County has received the proposal from Fentress for the ninety-five Courthouse and Detention
Center Project and is currently under negotiations and review by county staff.

VFW Renovation Project
Lindsey Roden, with McMillian, Pazden, and Smith, presented the Board with information about the VFW
design.

The Statement of Probable Costs included:

$3.638,000.00 Construction Cost (inclusive of contingencies)

$60,000.00 HazMat Abatement Allowance

$389,000.00  (FFE) (inclusive of kitchen equipment, furniture, and technology)
$40,000.00 Owner Soft Costs (survey, testing, permit, etc.)

$218,280.00  Design Fees (6%)

$4,345.280.00 Total Project Costs

The schedule presented was as follows:

Design Development & Pricing 9 Weeks
Construction Documents 10 Weeks
Permitting and Bidding 4 — 6 Weeks

Bids are expected to be received in November 2022, which will allow 4 — 6 weeks for negation and
contracts.

VFW RENOVATION
PROJECT UPDATE N > WS

Approved: June 6, 2022
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PROPOSED LEVEL 1

PROPOSED LEVEL 2

EXISTING PLANS

Non-compliant ADA
restrooms
Non-functional kitchen
equipment
Non-compliant interior
stair.

MNon-compliant electrical
Accessibility issues on
lower level.

memillan
pardan
smith

Accessible restrooms.
Code compliant interior
stair.

Elevator

Large gathering area +
Conference Room

Parks and Rec Office
Veteran Services Offices
VFW Office + storage

Museum/Display area for
Veteran Services Artifacts

memillan
pazdan
smith

Accessible restrooms.
Code compliant interior

stair.

Elevator

Assembly area for 120+
Catering/warming kitchen

Finish upgrades
New Furniture, technology

memillan
pazdan
smith

Approved: June 6, 2022
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Commissioner Edney made the motion to direct McMillan, Pazden, and Smith to proceed with the VFW
design as presemted. All voted in favor, and the motion carried 5-0.

Chairman Lapsley shared that VFW architectural plans have been shared with VFW leadership and other
civic organizations throughout the planning process.

FY2023 Budget Workshop

At the May 2, 2022 meeting, the County Manager’s FY23 Proposed Budget was presented to the Board of
Commissioners. The Board is requested to discuss the budget as presented and direct staff accordingly. The
following schedule was suggested to structure the discussion and overview.

10:00 am Budget Overview
10:15 am Henderson County Public Schools
10:30 am Blue Ridge Community College
10:45 am Break
11:00 pm Review of Henderson County Departmental Budget Proposals
12:00 pm Break
1:00 pm Review of Henderson County Departmental Budget Proposals

County Manager John Mitchell explained that the County’s Budget preparation is a year-long process that
begins soon after budget adoption. He expressed thanks to Budget Manager Sonya Flynn, Budget Analyst
Jennifer Miranda, Finance Director Samantha Reynolds, Tax Collector Darlene Burgess, Assistant County
Manager Amy Brantley, and all other Department Heads in attendance for their hard work in helping to
prepare the FY23 proposed budget so the Board may allocate the public’s money effectively. He stated
that the Board had its first meeting regarding this budget back in January, followed by a budget overview
in May. This meeting is where the County “opens the books” for the public to get a line-by-line look at
where all tax dollars are going. He believes that Henderson County has the most transparent budget policy
in the state.

John Mitchell said the County’s proposed expenditures are approximately 178 million, which includes a
fund balance appropriation of approximately 17.9 million. This is well within the 12% fund balance, which
is a standard the Board has set so that when the County goes to borrow, we can get the best rates available.
The proposed budget is less than a 1% expansion of the budget from the FY22 Revised Budget. With that
1%, the County stacks up next to CPI {Consumer Price Index), which stands at 8.3% through April. During
the budget, process staff must consider what challenges may be on the horizon for FY23 and different
inflation levels and what they mean to the County’s budget. One current highlight is the 43.6% inflation in
gasoline and the 10% percent inflation in food.

Approved: June 6, 2022
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FY 2023 Proposed Budget Overview "1 2023 - Key Economic Indcators

» FY 2023 is Year 4, of the 4 Year Reappraisal Cycle Alftems o

Food 9.4%
» Proposed Expenditures = $178,365,545 Hecvidty 1%
e New Vehicles 13.2%
» Proposed Fund Balance Appropriation = $17,961,329 e 5
» The Proposed Budget increased 0.84% from FY22 Revised | asolne ey

Apparel 54%
» Consumer Price Index (CPI) is up 8.3% from April of 2021 [ranportatonseviees 85%

L [} i H ) n
» “The interest is up, and the stock market's down... S i

FY 2023 — Key Economic Indicators

5 The Consumer Price

T Index is up 8.3%

B w over the past year

e Y i April 2021 — April 2022
2.5

2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 2022
Month

* https://data.bls.gov/pdg/SurveyOutputServiet

FY 2023 — Key Economic Indicators
= B Median Sales Price
for all home types in
Henderson County
is $379,999

Up 13.5% over the
past year

*https://www.redfin.com/county/2051/NC/Hende
rson-County/housing-market
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FY 2023 — Key Economic Indicators

tdarket Summary = Dow Jones Industrial Average

32,486.85
-4,098 21 (-11 20%) + year to date

Tay 11 1025 ARY EOT » Disclaimer

The Dow Jones
o ow oW om owm v s Industrial Average is
down 11.20% Year
to Date.

Feb 2022 Mar 2022 Aor 2022 3

*As of May 11, 2022 — 10:25am
Open 321234 Low 31996 65 52-wk high 35.952 55
High 32,507 57 Prev close 32,180 74 52-wik low 31,887 89

In thinking about the reappraisal and the increasing home values in the county, John Mitchell said. There
is strong desirability to be in Henderson County, which reflects the cost to build. In closing, he noted that
the County’s most significant inflow is Ad Valorem taxes.

FY 2023 Proposed Budget - Revenues

Ad Valorem Taxes — Current Year 591,425,960 $91,127,728 $93,828,608
Ad Valorem Taxes — Prior Years $1,181,303 $980,000 $981,000
Local Option Sales Taxes $32,577,783 528,132,879 $32,577,783
Other Taxes and Licenses 54,807,546 $4,059,000 $1,655,000
Unrestricted Intergovernmental Revenue $73,144 $50,000 $50,000
Restricted Intergovernmental Revenue $16,729,273 $20,723,743 $16,803,643
Permits and Fees $2,261,804 $1,652,020 $2,090,795
Sales and Services $7,456,812 $8,138,898 58,361,912
Investment Earnings $586,663 $753,000 $502,500
Other Revenues $7,681,030 $1,618,094 $1,262,648
Transfers from Other Funds $4,184,699 $2,740,152 $2,290,327
Fund Balance Appropriated S0 $16,898,368 517,961,329
TOTAL GENERAL FUND REVENUE $168,966,016 $176,873,882 $178,365,545

For the public’s benefit, Chairman Lapsley stated that looking at the above table, the two big numbers in
the revenue column are County Taxes at $91,127,728 and Local Option Sales Tax at $28.132.879 FY2022
Revised. In Local Option Sales Tax FY2021 Actual, the County collected $32,577,783. four million dollars
more than anticipated. Chairman Lapsley asked where does the county stand today in relation to where we
stood at this same time last year? The amount collected will go to the appropriated fund balance.

Assistant County Manager Amy Brantley explained that it had been the practice of this Board to budget the
actual audited sales tax amount from the previous fiscal year for sales tax. For Ad Valorem Taxes, the
collection rate budgeted cannot exceed what the percentage is expected to be at the end of the current fiscal

Approved: June 6, 2022
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year per state statutes.

HENDERSON COUNTY FY 2022-2023
PROPOSED BUDGET - EXPENDITURES
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FY 2022-2023
PROPOSED

$ CHANGE
FY22 REVISED TO

% CHANGE
FY22 REVISED TO

EXPENDITURES FY23 PROPOSED FY23 PROPOSED
HENDERSON COUNTY PUBLIC SCHOOLS
Current Expense $29,928,000 $29,928,000 ] 0.0%
Hendersonville SRO Costs $205,460 S0 (5205,460) -100.0%
Capital Expense $1,500,000 $1,500,000 50 0.0%
Debt Service $11,275,450 $11,951,709 $676,259 6.0%
MRTS 54,934,424 $5,098,716 5164,292 3.3%
[ToTAL He PUBLIC scHOOLS $48,478,425 $635,001 | 1.3% |
BLUE RIDGE COMMURNITY COLLEGE
Currant Expense 55,250,000 $501,819 10.6%
Debt Service 53,372,266 (568,195) -2.0%
MRTS $3,399,144 5109,528 3.3%
TOTAL BLUE RIDGE COMMUNITY COLLEGE 5$12,021,410 $543,152 | 4.7% |
FY 20222023 | 4 CHANGE % CHANGE
HENDERSON COUNTY GOVERNMENT PROPOSED FY22 REVISEDTO | FY22 REVISED TO
EXPENDITURES FY23 PROPOSED FY23 PROPOSED
GENERAL GOVERNMENT
Governing Body $706,021 £574,991 ($131,030) -18.6%
Dues and Mon-Profit Contributions 5466 765 £451,617 {515,148) -3.25%
County Administration $1,126 420 51,148,334 521,914 1.9%
Human Resources 51,159,084 51,099,555 {559,529) -5.1%
Elactions $1,038,319 $9943,733 {543,586) -4.2%
County Attorney $910,391 $901,E80 $B1,489 9.0%
Ragister of Daads 5783211 £699,454 {583,757) -10.7%
Facility Services / Garage 55,586 298 $5,912 442 5326,144 5.8%
Court Facilities 5153,000 5$153,000 1] 0.0%
Information Technology 54,170,693 $5,627,825 51,457,132 34.9%
Wellness 51,104,829 51,348,729 $243,900 22.1%
Non-Departmental Accounts $3,289,696 51,564,696 {51,725,000] -52.4%
Transfers From the General Fund 51,964,446 ($622,707) -24.1%
TOTAL GENERAL GOVERNMENT $22, 531,702 [$550,178) -2.4%
TAXATION AND FINANCE
Finance 51,229,664 $146,435 13.5%
Tax Department {Assessor and Collections) 52,496,160 52,539,561 543,301 1.7%
[foTaL TaxaTioN AND FINANCE £ 53,769,225 $189,836 5.3%
PUBLIC SAFETY
Sheriff 521,011,311 521,712,449 $701,138 3.3%
Detention Facility 55,890,924 46,124,353 $233,469 3.0%
Emergency Managament / Fire Servicas 51,542,930 51,665,310 5$123,370 7.9%
Building Services 51,225,606 $1,507,480 $281,874 23.0%
Emergency hedical Services $7,791,572 49,456,789 51,665,217 21.4%
Animal 5ervices 5745,105 $B64,123 5115018 16.0%
Rescue squad 5381, 360 $481,360 $100,000 26.29%
code Enforcement Servicas 307,380 £320,541 513,161 4.3%
TOTAL PUBLIC SAFETY 538,896,198 $42,132 445 $3,236,247 8.3%

Approved: June 6. 2022
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HENDERSON COUNTY GOVERNMENT

ENVIROMMENTAL PROTECTION
Forestry Services
Cooperative Extension
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[roTaL environmENTAL PROTECTION

PLANNING & ECONOMIC DEVELOPMENT
Soil & Water Conservation

Site Development

Project Management

Planning

Heritage Museum

Economic Development

Agri-Business Development

ITCITAL PLANNING & ECONOMIC DEVELOPMENT

HUMAN SERVICES

General Public Health

Envirenmental Health

Home and Community Care Block Grant
Medical Services

Mental Health

Rurzl Operating Assistance Program
Social services - Admin & General Assistance
Social Services - Federal & State Programs
Juvenile Justice Program

Veteran's Services

[TOTAL HUMAN SERVICES

CULTURAL AMD RECREATIOMN
Library
Recreation

[TOTAL CULTURAL AND RECREATION

[voraL counTy covernmenT

Henderson County

[ToTaL pesT sErvicE

TOTAL HENDERSON COUNTY
GENERAL FUND BUDGET

SPECIAL REVENUE AND ENTERPRISE FUNDS

Capital Reserve Fund (21)

Reappraisal Reserve Fund [25)

E-911 Fund {23)

Public Transit Fund (33)

HCPS - Maintenance,Repairs/Technology/Security (44}
BRCC - Maintenance/Repairs/Technology/Security [45)
Debt Service Fund (50]

solid wasta (60}

Justice Academy Sewer Fund (63}

FY 2022-2023 $ CHANGE % CHANGE
PROPOSED FY22 REVISEDTO | FY22 REVISEDTO
EXPENDITURES FY23 PROPOSED F¥23 PROPOSED
501,484 £30,233 49.4%
£530,958 563,232 135%
$622,442 $93,465 17.7%
5467983 £427,396 {540,587 -8.7%
5257,459 5247941 {59,513) -3.7%
$263,376 %286,800 £23,424 8.9%
S880,963 $913 427 532,464 3.7%
$100,000 $100,000 30 0.0%
$730,825 $788,075 £57,250 7.0%
$170,120 $187,268 £17,143 10.1%
$2,950,907 $80,181 2.8%
512,621,746 510,710,869 (51,910,877) -15.1%
$1,461 425 51,705,286 $243,861 16.7%
$820,541 $820,541 s0 0.0%
$90,000 $90,000 $0 0.0%
5528612 5528612 %0 0.0%
5201,384 £201,384 50 0.0%
$15,758,150 516,896,008 51,137,948 7.2%
$5,156,942 43,776,405 ($1,380,537) -26.8%
$218,745 50 0.0%
$141,120 £61,142 76.4%
435,080 060 {51,848,463) -5.0%
$3,804,204 $206,202 5.7%
52,620,793 $227,241 9.5%
56,424,997 $433,443 7.2%
$174,020,613 | $2,812,774 | 1.6% |
54,344,932 (51,321,111) -23.3%
54,344 932 {$1,321,111) -23.3%
$178,365,545 $1,719,827 0.8%
FY 2022-2023 $ CHANGE % CHANGE
PROPOSED FY22 REVISED TO | FY22 REVISED TO
EXPENDITURES FY23 PROPOSED FY23 PROPOSED
41,664,808 41,699,572 534,764 2.1%
$1,145,980 51,517,381 $371,401 32.4%
$722,256 £450,126 (5272,130) -37.7%
51,442 925 51,083,609 ($359,320) -24.9%
55,934,434 45,008,716 ($835,718) -14.1%
53,580,939 53,390,144 {$181,795) -5.1%
54,551,452 44,060,227 {5482,225) -10.6%
58,084,953 $8,730,236 $645,283 8.0%
$70,881 £65,781 {$5,100) -7.2%

Approved: June 6, 2022
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AL Bk FY 2022 FY 2022 FY 2023
ADOPTED BUDGET REVISED BUDGET PROPOSED BUDGET

AD VALOREM TAXES - CURRENT YEAR $91,127,728 $91127,728 $93,828,608
AD VALOREM TAXES - PRIOR YEARS $980,000 $980,000 $981,000
LOCAL OPTION SALES TAXES 528,132,879 $28132 B79 $32,577,783
OTHER TAXES AND LICENSES 51,349,000 $4,059,000 $1,655,000
UNRESTRICTED INTERGOVERNMENTAL 5$50,000 $50,000 $50,000
RESTRICTED INTERGOVERNMENTAL $15,730,050 $20,723,743 516,803,643
PERMITS AND FEES 51,652,020 $1,652,020 $2,090,795
SALES AND SERVICES §7,541,691 58,138,898 58,361,912
INVESTMENT EARNINGS §753,000 $753,000 $502,500
INTERGOV. REIMBURSE/MISC. OTHER REVENUES 51,493,240 81,618,004 51,262,648
TRANSFERS IN 52,740,152 $2,760,590 $2,290,327
FUND BALANCE APPROPRIATED $15,558,631 $16,877,930 $17,961,329
TOTAL GENERAL FUND REVENUES | $167,108,391 | $176,873,882 $178,365,545 |

[ ] UNRESTRICTED = RESTRICTED
INTERGOVERNMENTAL INTERGOVERNMENTAL
$50,000 $16,803,643

0.03% 9.42%

$2,090,795
1.17%

OTHER TAXES AN
LICENSES

51,655,000

0.93%

PERMITS AND FEES

SALES AND SERVICES
$8,361,912

4.69%

TRANSFERS IN

1
$2,250,327
- 1.28%

INVESTMENT EARNINGS
5502,500
0.28%

INTERGOV.

REIMBURSE,/MISC. OTHER

REVEMUES
51,262,648

M FUND BALANCE
APPROPRIATED
$17,961,329
10.07%

[ |
LecALOFTION M ADVALOREM TAXES -
SS;ES;A:‘:; H AD VALOREM TAXES - CURRENT YEAR
1?26‘5‘6 PRIOR YEARS 593,828,608
’ 981,000 52.60%
0.55%
HENDERSON COUNTY PUBLIC SCHOOLS
115691
MISSION: The public school system is one comprehensive school district serving the entire County. The missions
and system-wide goals are integral to providing exceptional education opportunities to the County's
students.
COST CENTER [ FY 2021 ACTUAL | FY 2022 BUDGET | FY 2023 PROPOSED | % CHANGE |
Current Expense S 28,928,000 | § 30,133,460 | 5 29,928,000 0.7%
Capital Expense 5 1,900,000 | & 1,500,000 | 5 1,500,000 0.0%
Debt Service 3 12,243,746 | & 11,275,450 | S 11,951,709 6.0%
MRTS 5 1,632,050 | 5 4934424 | S 5,008,716 33%

Approved: June 6, 2022
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Total Expenditures

Total Revenue

44,703,796 | §

47,843334 [ 5

48,478,425

13% |

5

1,139,308[ §

900,000 [ $

900,000

0.0% |

Revenue % of Expenditure

[

3% ] %

2%

SIGNIFICANT ISSUES:

Current expense for FY22 includes a one-time payment for School Resource Officers [$205,460]

MRTS for FY23 is budgeted for in Transfers from the General Fund and includes a full 3 cent transfer

UNFUNDED BUDGET REQUESTS:

5 REQUEST TRE

The final approved budget from the school system has not been submitted as of
the printing of the Budget Message

0] $0.00000

Henderson County Public Schools — Local Appropriation Request 2022- 2023
Henderson County Public School Superintendent Dr. John Bryant thanked the Board for their continued
support for the Henderson County Public School system. He noted that the Board had invested nearly 100
million dollars in Capital Projects for the Public School System over the past few years. Dr. Bryant said
Henderson County is a coveted place to live, learn, work, and serve. It is because of investments like a full-
time School Nurse at every individual school location and a full-time School Resource Officer at every
school location. He believes these are powerful parts of what separates Henderson County from so many

other parts of the state and the nation. Henderson County prioritizes the care and service of every child.

Dr. Bryant presented the 2022-2023 Local County Appropriation Request.

2022 — 2023 Budget Request Priorities

Certified Staff
Non-Certified Staff

2022 - 2023 Capital Outlay

Current Expense Uncontrollables [$750,000]
No regular insurance or utilities included
(State Retirement System/Insurance/State Salary Schedules/Charter Schools)

State Increase to Minimum wage [$390,000]
(FY22 $13/hour — FY23 $15.00/hour)

0.25 % Increase to Local Supplement [$390,000]
8.75% to 9.00%

6.50% to 6.75%

NI

<

Site
Atkinson
Central Office
East Henderson
Fletcher
High Schools
School Safety
School Safety
West Henderson
Central Office
Custodial
Transportation
Atkinson
Central Office
Central Office
Dana
Dana
East Henderson
East Henderson

Hendersonville Elementary

Instructional Services
North Henderson
Upward

Various Locations
West Hendorson

TOTAL BUDGET:

Project
Generator Switch Gear Replacement
Fleet Management Contracts
Softball Field Lights
Chiller Replacemaoent

ADA Signage and Facility Improvements
Equipment, Materials, and Device Replacement
Evacuation and Reunification Equipment

Softball Field Lights

Classroom Furniture Replacement
Auto Scrubbers, Mowers

Activity Bus Replacement

School Zone Flashing Sign

Athletic Facility Improvements
Undesignated

School Zone Flashing Sign

Intercom System

Intercom System

Update Electrical Panel (G-Building)
Intercom System

Musical Instrument Replacement
Softball Field Lights

Awning Replacement

EST 2 Fire Pancl Upgrades

Update Electrical Panel (X-Building)

Category
Safety and Sccurity
Lease
Lease (Final Year)
Scheduled Replacement
ADA Compliance
Safety and Security
Safety and Security
Lease (Final Year)
Scheduled Replacement
Annual Maintenance
Scheduled Replacement
Safety and Security
ADA Compliance
Strategic Captial
Safety and Security
Scheduled Replacement
Scheduled Replacement
Scheduled Replacement
Scheduled Replacement
Scheduled Replacement
Lease
Scheduled Replacement
Scheduled Replacement
Scheduled Replacement

Anticipated Cost Tier
$25,000
$70,000
$45,000

$160,000
$85,000
$35,000
$20,000
$45.000
$100,000
50,000
$100,000
$20,000
125,000
$150,000
520,000
S50,000
$75.000
515,000
S50.000
$90,000
540,000
S50.000
565,000
$15,000

WUURULYLDUULDWWUNNN= = - -

51,500,000

Approved: June 6, 2022
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2021 - 2023 Capital Outlay [MRTS]

Fyz2

Site
Middle Schools
High Schools
Deferred MRTS PY
East Henderson
West Henderson
Technology
Transportation
Maintenance
Central Office

TOTAL BUDGET:

Project
Security Camera Systems
Security Camera Systems
Roofing and Paving
Building Roof (Old Gym)
Renovation and Addition
Chromebooks
Bus Garage
Warchouse
Contingency/Strategic Capital

Category
Safety and Security

Anticipated Cost
$350.000

Safety and Security $400.000
Annual Maintenance $650,000
Scheduled Replacement $200.000
New Construction $2,000.000
Project Empower $300,000
Advanced Planning and Design $325.000
New Construction $350.000

All Projects $317,792
54,892,792

2022 - 2023 Total Budget Request

Funding Category

Continuation Budget

Current Expense/Uncontrollables

@ 3.5%

(State Retirement System/Insurance/State Salary Schedules/Charter

Schools), Instructional /Programmatic/Student Services

* 0.25% Increase to Local Supplement

Capital Outlay

Total Budget

Capital Outlay [MRTS]

MISSION:

FY23
Site Project Category Anticipated Cost

Elementary Schools Security Camera Systems Safety and Security $700,000
Transportation Bus Garage New Construction $3,000,000
Technology Chromebooks Project Empower $300,000
Various Paving Annual Maintenance $500,000
Central Office Contingency/Strategic Capital All Projects $392,792
TOTAL BUDGET: $4,892,792
H

C,

P

S

FY23

$29,928,000

$1,450,000

$1,500,000

$32,878,000

$4,892,792

BLUE RIDGE COMMUNITY COLLEGE
115692

The County is responsible for assisting the local community college with certain operational and

personnel expenses a5 well as fadlity maintenance and debt service.

COST CENTER
Operating/Capital Expense
Debt Service

MRTS

Total Expenditures

Total Revenue

Revenue % of Expenditure

[_FY2021 ACTUAL | FY2022 BUDGET | FY 2023 PROPOSED |

%CHANGE |

4,498,181

4,748,181 5,250,000 10.6%

3,372,266 -2.0%

3
5 2,302,993
5 200,000

5
S
s

3.3%

S
3440461 | S
3,289,616 | 5

3,399,144

[S 7,601,174 |

S

11,478,258 | 5 12,021,410 | 4.7% |

LS E |

s

< | 0.0% |

]

0% [ 0% [

Approved: June 6, 2022
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Blue Ridge Community College President Dr. Laura Leatherwood presented the Board with the Blue Ridge
Community College 2022-23 Budget Requests Capital Improvement Facilities Master Plan (attached to
these minutes). She stated the presentation was the exact presentation initially presented to the Board on
January 19, 2022, during the Budget Retreat.

Dr. Leatherwood shared the Spring 2022 Credentials and Graduates information sheet with the Board that
included the 330 credentials earned by 300 graduates this spring (attached to these minutes).

DUES AND NON-PROFIT CONTRIBUTIONS
115402

MISSION: The Board of County Commissionars provides grant funding to non-profit agencies on an annual basis. All non-profits receiving
funding enter into a performance contract with the County for the fiscal year.

s FY 2021 FY 2022 FY 2023 FY 2023
Expenditures by Category % CHANGE
ACTUAL BUDGET REQUESTED PROPOSED

Dues and Memberships
Land of sky Regional Council 5 38426 | 5 38,426 | 5 38,426 | § 38,426 0.0%
NC Assoc of County Commissioners 5 11646 | $ 12287 | 5 12,554 | 5 12 554 2.2%
School of Government 5 15016 | 5 16,055 | 5 16,055 | 5 16,055 0.0%
Local Government Transit Match (] 9,602 |5 9,692 [ 5 9,692 | 5 9,692 0.0%
Land of Sky Regional Council MPO Match 5 228655 22865 | 5 26,950 | § 26,950 | 17.9%
SUB-TOTAL 5 97,645 | § 99325 |5 103,677 |§ 103,677 | 4.4%

Non-Profits
Boy Scouts of America {Daniel Boone Council) 5 - B 5,000 | 5 - 5 - 0.0%
Hendersonville Chamber of Commerce {Shop & Dine Campaign) | 5 5000 | % -5 - 5 - 0.0%
Hendersonville Theatre s 5,000 |5 -5 19,225 | § - 0.0%
SUB-TOTAL H 10,000 [ $ 5,000 | $ 19,225 | 5 - -100.0%

Total Expenditures [ 472585]$ 466,765 S 884,171 [S 451,617 -3.2% |

Human Service Non-Profits

Aspire Youth & Family, Inc. - Kids at Waork! 5 - s - 5 21664 | 5 - 0.0%
Aspire Youth & Family, Inc. - Vocational Directions 5 - 5 = 5 16,680 | & - 0.0%
Blue Ridge Literacy Council 5 10,000 | & 10,000 | & 15000 | § 10,000 0.0%
Boys and Girls Club 5 10,000 | $ 10,000 | & 20,000 | $ 10,000 | 0.0%
children 8 Family Resource Center 5 17,340 | 5 17,340 | & 20,000 | § 17,340 0.0%
Council on Aging 5 36,075 | § 36,075 | & 40,000 | 5 36,075 0.0%
Eliada Homes, Inc. 5 10,000 | 5 - 5 - S - 0.0%
H3 collective [formerly Fostering Hopas) s - $ - & 230,000 |5 = 0.0%
Hendarson County Young Lezders Program (Camplify) s 50005 5,000 | & 5,000 | 5 5,000 0.0%
Housing Assistance Carporation 5 11,750 | § 11,750 | 5 11,750 | 5 11,750 0.0%
Interfaith Assistance Ministry 5 50005 5,000 | & 40,000 | 5 5,000 0.0%
The Mediation Center 5 10,500 | § 10,500 | & 10,500 | & 10,500 0.0%
Medical Loan Closet 5 4500|5 4,500 | 5 - |s - -100.0%
Only Hope WNC 5 18,000 | & 18,000 | & 24000 | S 18,000 0.0%
Only Hope WNC (expansion requast) 5 - 5 - 3 8,000 | 5 - 0.0%
Open Arms Crisis Pregnancy Center ] - 5 - & 20,000 | 5 - 0.0%
Prisgah Legal Services 5 - $ 7,500 | & 20,000 | 5 7,500 0.0%
safalight 5 47,500 (% 47,500 | & 60,000 | 5 47,500 0.0%
5t. Gerard House 5 50,000 | 5 50,000 | & 75,000 [ S 50,000 0.0%
The Free Clinics B 27,645 | $ 27,645 |5 20,145 [ 5 27645 00%
United Way 211 Program 5 10,000 | & 10,000 | & = S - -100.0%
Vocational solutions 5 41625 | % 41,625 | & 41,625 | 5 41 625 0.0%
WNCSource: Medical Transportation 5 11,100 | § 11,100 | 5 14,000 | § 11,100 0.0%
WHNC5ource: Community Transportation Grant Match 5 38,505 | § 38,905 | & 38,905 | S 38,905 0.0%
SUB-TOTAL $§ 364940|5 3624405 761,260 |5 347040 | -a0%
Total Expendituras [$ a72s85[5 466,765 |5 884,171 |$ 451617 -32% |

Approved: June 6, 2022
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Assistant County Manager Amy Brantley said if an organization received funding in FY22 and applied for
funding in FY23, that budget staff left that funding flat from year to year.

SIGNIFICANT ISSUES:

| 1 [3ee unfunded expansion budget requests !

UNFUNDED EXPANSION BUDGET REQUESTS:

S REQUEST TRE
1 |Hendersonville Theatre 5 19,225 | $0.00011
2 [Aspire Youth & Family, Inc, - Kids at Work! $ 21,664 $0.00013
3 [Aspire Youth & Family, Inc. - Vacational Directions 3 16,680 | 50.00010
4 |Blue Ridge Literacy Council 5 5,000 | $0,00003
5 [Boys and Girls Club s 10,000 [ $0.00006
6 [Children & Family Resource Center s 2,660 | $0.00002
7 |Council on Aging s 3,925 | $0.00002
8 |H3 Collective {formerly Fostering Hopes) 8 230,000 | 50.00135
9 |Interfaith Assistance Ministry B 35,000 | 50.00021
10{Only Hope WNC {two applications) 5 14,000 | 50.00008
11|0Open Arms Crisis Pregnancy Center S 20,000 | $0.00012
12|Pisgah Legal Services S 12,500 | 50.00007
13|Safelight 5 12,500 [ $0.00007
14|5t. Gerard House S 25,000 | $0.00015
15|The Free Clinics 5 1,500 | $0.00001
16/WNCSource: Medical Transpartation H 2,900 | s0.00002

Vice-Chair McCall requested that the following Non-Profit funding requests be added to the FY23
Proposed Budget:

*  Aspire Youth and Family, Inc. Kids at Work! $21,664
= Aspire Youth and Family, Inc. Vocational Directions $16,680
*  Open Arms Crisis Pregnancy Center $20,000

Commissioner Edney requested that the following Non-Profit funding requests be added to the FY23

Proposed Budget:
e Only Hope WNC, Inc. § 6,000
*  Only Hope WNC, Inc. — Expansion Request $ 8,000

Chairman Lapsley requested that the following Non-Profit funding requests be added to the FY23 Proposed
Budget:

¢ Boys and Girls Club $ 5,000
e Children and Family Resource Center $ 2.660
e Council on Aging $ 3,925
¢ Interfaith Assistance Ministry $15,000
o Safelight $ 2,500
e St Gerard House $10,000
¢ The Free Clinics $ 2,355

Assistant County Manager Amy Brantley also informed the Board that United Way had submitted an
application for funding in the amount of $10,000. Although the application was submitted by the deadline,
it was quarantined by the email system and never received by the Budget Office. Therefore, she requested
that the Board consider funding them at a level amount with FY22 for their full request of $10,000.

Assistant County Manager Amy Brantley said Budget Staff put any Economic Development Incentive
payments that the County has contracts for that were believed to have payments due in FY23.

Approved: June 6, 2022
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There was a slight increase put in for The Partnership for Economic Development as their costs are
increasing for operation; they were bumped up to $434,000.

There was a request to fund the Partnership match for the Economic Investment Fund (EIF) for $77,500.
The match is based on grants from the municipalities that also provide for this fund. Budget Staff had
entered $38,851. but Staff requested the Board add back $38,649 back to bring the total back to the $77,500
requested.

Commissioner Edney asked if the municipalities were also contributing $77,500 to the EIF. Amy Brantley
said yes, that is correct; it is based on the match.

Chairman Lapsley asked if the Town of Mills River contributes to the EIF. Brittany Brady answered no,
not as of today. Mills River has historically not contributed.

Commissioner Edney noted that since the Partnership was created in 1993, there has been 1.5 billion in
investment. That is a substantial investment.

Brittany Brady said that behind those investments are people with good jobs. In 2018, this Board voted to
approve the incentives based on wages. That was a direct action taken to ensure the Partnership was going
after and recruiting companies that would have a solid wage that we can all be proud of for our friends,
neighbors, and family.

Commissioner Andreotta requested that the Flat Rock Playhouse funding be moved from Economic
Development back to the Non-Human Service Non-profits.

Brittany Brady stressed the importance of being proactive and setting aside funds for Product Development.

ECONOMIC DEVELOPMENT
1154398

MISSION: The Board of Commissioners has taken very progressive steps toward recruiting industry and contributing to
existing industries that provide jobs to the citizens of Henderson County. The contributions fisted within this
Budget include companies that will receive monetary contributions from the County for their continued efforts
in improving the economic base of the County.

COST CENTER |_FY2021ACTUAL [ FY2022 BUDGET _ | FY 2023 PROPOSED | % CHANGE |
Demmel S 77,999 | 5 - 5 22,255 100.0%

Flat Rock Playhouse S - 3 30,000 | 5 30,000 0.0%

Gaia Herbs S - B 50,794 | S 52,393 3.1%

Garrisen Proparty 5 455,484 | § - 5 - 0.0%
Kimberly Clark 5 59,794 | & 52594 | S 46,283 -12.0%

Low Impact Technologies USA S - S - 5 17,672 100.0%
Meritor 5 55,328 | § 46,643 | $ 2,790 -94.0%

Norafin 5 - 5 - |5 81,812 100.0%

one NC Grant 5 150,000 | § - s - 0.0%
Partnership for Econ Development 3 376,750 [ S 376,750 | S 434,000 15.2%
Partnership Match for EIF S 77,500 | S 77,500 | & 38,851 -49.9%

smart Products Inc. S 11,655 | 5 11,655 | S 11,655 0.0%

smart Trac 5 - S 84,890 | § 50,364 -40.7%

Total Expenditures [s 1,264,510 [ § 730,825 | § 788,075 | 7.8% [
Total Revenue B 150,000 | § e - 0.0% =
Revenue % of Expenditure | 12% | 0% | 0% |

Approved: June 6. 2022
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SIGNIFICANT ISSUES:

(=

Economic Development incentives are budsgeted each year pursuant to Board action

[

Increase in Partnership funding related to inflation [last increase was in 2017]

UNFUNDED BUDGET REQUESTS: NONE

(N
[§S]

Amy Brantley explained that an increase in Operating costs in the Sheriff’s Budget was primarily due to
fuel, telephone and communications, and maintenance and repair of vehicles.
department is experiencing supply chain issues with vehicles. Vehicles ordered on July 2, 2021, will not be
available in this fiscal year. The Board allowed staff to move $200,000 to establish a Vehicle Replacement
Fund within the Capital Project Fund. This is a multi-year fund that will be used for future vehicle
expenditures. Capital costs that had previously reflected staff’s recommendations for vehicle purchases in
FY23 (i.e., the Sheriff’s original 1.2 million dollars) would now be reduced because those monies are being
relocated from Operating costs to the Capital Project Fund.

SHERIFF
1154321

She noted that this

MISSION: The mission of the Henderson County Sheriff's Office is to serve our community by reducing, preventing
and investigating crime. We enforce the law to maintain peace and security for our citizens. We strive to
be a highly trained and dedicated team of professionals who hold ourselves to high ethical standards.

FY 2017 Fy 2018 FY 2018 FY 2020 FY 2021 FY 2022 FY 2023
PERFORMANCE SUMMARY . TARGET
Actual Actual Actual Actual Estimate Goal
Maintain Part 1 Crimes in
identified high crime areas of 108 - p— Not Not Not 15%
Henderson County by 15% from 2 measured | measured | measured | measured | Reductions
2015 levels
Maintain the Breaking & Entering "
& Larceny reduction of 15% from 37% 8% 45% 44% 35 25% =3 i
Reductions
2013 levels
STAFFING LEVELS FY 2021 ACTUAL FY 2022 BUDGET FY 2023 PROPOSED I % CHANGE ]
Full Time 176 181 181 0.0%
Part Time 0 0 0 0.0%
Project ("] 0 0 0.0%
COST CENTER |__FY 2021 ACTUAL | FY 2022 BUDGET | FY 2023 PROPOSED | % CHANGE |
Perscnnel s 15,221,659 | S 16,786,549 | S 18,066,379 7.6%
Operating 5 2,169,211 | & 2,971,824 | S 3,622,520 21.9%
Capital 5 731,706 | § 1,252,938 | 5 23,550 -98.1%
Total Expenditures B 18,122,576 | § 21,011,311 5 21,712,443 | 3.3% |
Total Revenue [ 5 1,592,252 | $ 1,587,503 | 5 1,493,500 | -5.9% |
Revenue % of Expenditure | 9% | 8% 7% |

Approved: June 6. 2022
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SIGNIFICANT ISSUES:

Increase in Operating costs due to additional funding for fuel, telephone and communications and maintenance and

repairs - vehicles
(23) Replacement vehicles funded in Transfers to Capital Project Fund in F¥23 Proposed Budget. This change moves

5996,508 previously reflected in Capital to Operating costs.

UNFUNDED BUDGET REQUESTS:

5 REQUEST TRE

1 | Salaries & Wages - Overtime [514,000 OT + Bensefits] 517,063 $0.00010
2 |Deputy - Animal Enforcement Investigator (Salary & Bensfits) 575,356 £0.00044
3 New vehicle & related equipment for AE Investigator 554,738 50.00032
4 Technology for AE Investigator [$9,914 unfunded in IT budget]

5 | Deputy - Courthouse (Salary & Benefits) 562,572 50.00037
6 New vehicle & related equipment for Courthouse Deputy 554,738 $0.00032
7 Technology for Courthouse Deputy [$9,914 unfunded in IT budget]

8 [2022 Ranger Crew XP1000 NorthStar Trail Boss 532,507 50.00019
9 |(2) Recon Interceptor Electric Police Bikes 510,774 $0.00006
10| 60x14x16 Shed for Vehicle Maintenance 537,050 $0.00022
11|(1) Cowboy Concealment Covert Pole Camera 511,940 $0.00007
12| 8x10 Storage Building for Animal Enforcement at County Shelter 53,125 $0.00002
13| (3) TNVC Night Vision Goggles 511,085 $0.00007
14|(5) Sets Drone Nerds Backup Batteries 53,040 $0.00002
15[(2) CovertTrack Stealth Tracking Devices 52,180 50.00001
16 |Automotive Supplies 58,975 50.00005
17| Dept. Supplies & Materials 530,000 $0.00012
18| Ammunition 516,000 50.00009
19| Telephone & Communications [Additional Funding] -514,000 -50.00008
20| Maintenance & Repair - Vehicles [Additional Funding] -510,000 -50.00006

Commissioner Edney requested that the following Sheriff’s Department funding requests be added to the
FY23 Proposed Budget:

*  Deputy — Courthouse (Salary & Benefits) $62,572
* New vehicle & related equipment for Courthouse Deputy $54,738
*  Technology for Courthouse Deputy [$ 9.914 unfunded in IT budget]

Chairman Lapsley said he shared a letter from the City of Hendersonville with the members of the Board
regarding SRO officers within the city limits. The Chairman feels these fees of $234,937.54 should be paid
by the County.

Chairman Lapsley made the motion to be excused at 1:20 p.m. from the meeting and the voting for the
remainder of the meeting. All voted in favor, and the motion carried.

DETENTION FACILITY
115432

MISSION: The mission of the Henderson County Sheriff's Office is to serve our community by reducing,
preventing and investigating crime. We enforce the law to maintain peace and security for our
citizens. We strive to be a highly trained and dedicated team of professionals who hold ourselves to
high ethical standards.

Approved: June 6, 2022
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FY 2017 FY 2018 FY 2013 | FY 2020 FY 2021 FY 2022 FY 2023

PERECRIMANCE SUMNARK Actuat Actual Actual Actual Actual Estimate Goal fakeey
Percent of inmates who attend Not Not Not 309 20% 35% 0% 20%
referrals after release measured | measured | measured

Number of PREA incidents
reported annually per average 0.01% 0.01% 0.00% 0.00% 0.02% 0.01% 0.00% < 1%
daily inmate population
STAFFING LEVELS ] FY 2021 ACTUAL [ FY 2022 BUDGET | FY 2023 PROPOSED | % CHANGE ]
Full Time 56 56 56 0.0%
Part Time 0 0 0 0.0%
Project 0 0 0 0.0%
COST CENTER | FY2021 ACTUAL | FY2022BUDGET [ FY2023PROPOSED |  %CHANGE |
Personnel S 3,827,459 [ § 4[302,116 [ § 4,618,856 7.4%
Operating 3 1,132936 | & 1,588,808 | 5 1,469,732 -1.5%
Capital 5 26,642 [ § - 3 35,805 0.0%
Total Expenditures [ S 4987,037[ § 5,890,924 | § 6,124,393 | 4.0% )
Total Revenue | 8 351,524 ] § 261,000 | 5 291,500 | 11.7% |
Revenue % of Expenditure | 7% | 4% | 5% |

SIGNIFICANT ISSUES:

Slight decrease in Operating costs primarily due to funding for First Contact recommended at FY22 adopted level,

consistent with all other non-profit allocations
(1) Replacement vehicle funded in Transfers to Capital Project Fund in FY23 Proposed Budget

L

UNFUNDED BUDGET REQUESTS:

5 REQUEST
5150,000

TRE
50.00088

| 1 |Additional request by First Contact Ministries (in Contracted Services)

Vice-Chair McCall requested that the following Detention Center funding request be added to the FY23

Proposed Budget:
* Additional request by First Contact Ministries (in Contracted Services) $150,000

Vice-Chair McCall directed staff to monitor data regarding inmates sent to First Contact and track the
number of those inmates that return to the Detention Center after going through the First Contact program.

Vice-Chair McCall convened the meeting at 1.26 p.m. for lunch.
The meeting was reconvened at 2:03 p.m.

Assistant County Manager Amy Brantley said the FY23 Budget was the twenty-ninth budget in her career.
Every budget that she has made has become progressively more challenging. This year, with the Opioid
Funds and Federal Grants, this budget tops the list of challenging budgets. She thanked the members of the
Budget Staff for their hard work in the preparation of this budget.

Approved: June 6, 2022
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PUBLIC HEALTH
115510
MISSION: To promote, protect and advance the health and wellness of cur community.
FY 2017 FY 2018 FY 2019 FY 2020 | Fr 2021 FY 2022 FY 2023

R AN ES TR TIVAR Y Actual Actual Actual Actual Actual Estimate Goal TAReEL
Maternal Health patients who
return for their post partum S0% 89% 92% 87% 91% 903 9038 80%5
physical
Students with life threatening
medical condition who have a 36% 46% 433% 42% 44% 43% 4525 4596
care plan establishaed
Complete community health
assessments, improvement plans
o state of the county’s Tiealkh 100% 100% 100% 100% 100% 1003 10055 100%
reports annually as required.
STAFFING LEVELS [_FY2021 ACTUAL | FY 2022 BUDGET | FY 2023 PROPOSED | % CHANGE |
Full Time 78 86 86 0.0%
Part Time 2 3 3 0.0%
Project 11 14 14 0.0%%
COST CENTER FY 2021 ACTUAL | FY 2022 BUDGET | FY 2023 PROPOSED | % CHANGE |
Personnel = 6,067,046 | S 7,646,847 | S 9,331,346 22.0%
Operating S 1,342,706 | § 4974899 | 5 1,371,523 -72.4%
Capital S 51,115 | S = S 8,000 0.0%
Total Expenditures s 7,460,867 | § 12,621,746 [ S 10,710,869 | -15.1% |
Total Revenue B 3,354,746 [ S 6914688 [ S 4,218,263 | -39.0% |
Revenue % of Expenditure | 45% [ 55% | 39% |
SIGNIFICANT ISSUES:

1 |Increase in Personnel costs due to 8% salary increase in January 2022

2 | Significant decrease in Operating costs due to grants and COVID-related funding in FY22

3 |Decrease in Revenues due to decreases in federal and state funding and Covid-related grant funding
UNFUNDED BUDGET REQUESTS:

S REQUEST TRE |

1 [(1) Human Services Planner / Eval Il (Salary & Benefits) 565,068 $0.00038
2 Technology for Human Services Planner [$2,500 unfunded in IT budget]

3 [Medical Supplies & Equipment 525,000 50.00015
4 |Department Supplies & Materials 55,000 $0.00003

Amy Brantley stated Staft had budgeted revenues for two Public Health grants, but unfortunately, the
related expenditures were not budgeted. One of those was the Dogwood Health Trust Grant, and she asked
that the Board reduce the grant revenue by $300,000 until funds are received. At that time, it will be brought
back to the Board as a Budget Amendment. The second is the COSSAP Grant, the third year of a three-
year grant. Budget Staff asked the Board to add a $300,000 expenditure in Contracted Services to balance

out that grant.

MISSION:

ENVIRONMENTAL HEALTH
115512

To promote, protect and advance the health and wellness of our community.

Approved: June 6, 2022
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FY2017 | FY2018 | FY2019 | FY2020 | Fr2021 | FY 2022 FY 2023
e e L Actual Actual Actuwal Actual Actual Estimate Goal TARGEF
Required focd/lodging -
. i 67% 100% 10098 100% 100% 75% 90% 100%
inspections completed
i = -
Sapic compuinty grmpale 0% 0% 0% 1% 1% 1% 1% 0%
violations requiring legal action
Well grouts inspected 100% 100% 95% 1008% 99% 100% 100% 100%
STAFFING LEVELS |_FY2021 ACTUAL | FY2022BUDGET | FY2023PROPOSED |  %CHANGE |
Full Time 15 15 16 6.7%
Part Time 0 0 0 0.0%
Project 0 0 0 0.0%
COST CENTER [ FY 2021 ACTUAL | FY2022 BUDGET | FY 2023 PROPOSED | % CHANGE |
Personnel 3 1,136,676 | § 1312120 | § 1,565,147 19.3%
Operating 5 53,006 | § 123,701 | S 140,139 13.3%
Capital 3 41,187 [ § 25604 | S - -100.0%
Total Expenditures [§ 1,230,909 [ § 1,461,425 [ 5 1,705,286 | 16.7% |
Total Revenue [ S 512,418 [ § 320,000 | § 320,000 | 0.0% |
Revenue % of Expenditure | 42% | 2% | 19% ]

SIGNIFICANT ISSUES:

Includes funding for (1) Environmental Health Specialist for FY23 Proposed Budget

(1) New vehicle funded in Transfers to Capital Project Fund in FY23 Proposed Budget for new position

Increase in Operating costs primarily due to increases in fuel costs and telephone and communications

=

Decrease in Capital due to purchase of (1) new vehide in FY22

UNFUNDED BUDGET REQUESTS: NONE

GOVERNING BODY

115401

MISSION: To lead our community, to promote individual respensibility and equal opportunity, to protect life and
property, to provide efficient, inncvative, and quality public services; to provide services as nzeded by the
community and in compliance with all legal requirements; to stimulate economic growth and regicnal

cooperation, and to balance the preservation and utilization of all of our resources.

Approved: June 6, 2022
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'3
PERFORMANCE SUMMARY Fy20i7 FY 2018 FY 2019 FY 2020 FY 2021 FY-.?DZZ FY 202 TARGET
Actuo! Actual Actual Actual Actual | Estimate Goal

complete follow-up from Board T ro e
meetln within 48 hours after Pl wred || Ko ; 100% 100% 0% 20% 100%
conclusion
Videos of meetings posted to Not Not Not
website within 24 hours of receipt | Meosured | Measured | Megsured s i NS 1% i

= . | g
b ioites completed vt oo | toom | soon | seow | doom | soaw | sesw 100%
30 days
STAFFING LEVELS [_FY2021 ACTUAL | FY2022 BUDGET | FY 2023 PROPOSED | % CHANGE |
Full Time 1 1 1 0.0%
Part Time 5 5 5 0.0%
Project 0 0 0 0.0%
COST CENTER [_FY2021 ACTUAL | FY 2022 BUDGET | FY 2023 PROPOSED | % CHANGE |
Personnel S 296,741 | S 322,884 | 5 318,283 -1.4%
Operating 5 304,505 | § 383,137 | 5 256,708 -33.0%6
Capital 4 - 5 - S - 0.0%
Total Expenditures [s 601,246 | § 706,021 ] § 574,951 | -18.6% [
Total Revenue L$ - | 5 = | 5 - | 0.0% I
Revenue % of Expenditure | 0% | 0% | 0% |
SIGNIFICANT ISSUES:

Decrease in Operating costs primarily due to reduction in Professicnal Services which were appropriated in FY22 for the
‘95 Courthouse/Detention Center Conceptual Plan and the Edneyville Sewer Study

UNFUNDED BUDGET REQUESTS: NONE

COUNTY ADMINISTRATION
115403 /115404

MISSION: To effectively and efficiently implement the policies of the Board of Commissioners.

FY2017 | FY2018 | FY2019 | FY2020 | FY 2021 | FY2022 | FY2023
PERFORMANCE SUMMARY Actual Actual Actual Actual Actual Estimate Goal TARGEY
Budget Amendments posted
within 5 business days of 95.3% 97.3% 96.4% 38.0% 98.0% 98.0% 98.0% 95.0%4
approval
R e 50% 25% 25% 25% 25% 20% 0% 50%
audits completed

Approved: June 6. 2022
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STAFFING LEVELS [ Fr2021 ACTUAL [ FY 2022 BUDGET | FY 2023 PROPOSED | % CHANGE
Full Time 5 5 6 20.0%
Part Time 0 [} 4] 0.0%
Project 0 0 [1] 0.0%
COST CENTER | Fr2021 ACTUAL | FY 2022 BUDGET [ FY 2023 PROPOSED | % CHANGE
Personnel S 1,021,421 | § 1037133 | § 1,069,383 3.1%
Operating 5 54,105 | 5 89287 | § 78,951 -11.6%
Capital s - S = S - 0.0%
Total Expenditures B 1,075,526 [ § 1,126,420 | S 1,148,334 | 1.9%
Total Revenue 1 - [Es sl | > =7 0.0%
Revenue % of Expenditure | 0% | 0% [ 0% |

SIGNIFICANT ISSUES:

1 |Indudes funding for (1) Chief Communications Officer for F¥23 Proposed Budget

2 |Decrease in Operating costs due to termination of AmpliFund software contract

UNFUNDED BUDGET REQUESTS: NONE

THE REMAINDER OF THIS PAGE IS INTENTIONALLY BLANK.

Approved: June 6, 2022
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HUMAN RESOURCES
115305
MISSION: To attract, develop and retain top talent by providing exceptional customer service through our partnerships,
operations, guidelines and support thereby allowing our employ=es to deliver quality services to the citizens of
Hendersen County.
RFO Fy 2017 FY 2018 FY 2019 FY 2020 Fr 2021 FY 2022 FY 2023
PE| RMANCE SUMMARY! Actual Actual Actual Actual Actual Estimate Gool TARGET
Ensure smployees complete
required safety training each 100% 100% 100% 100% 100% 100% 100% 100%
year
Maintain reasonable average 13% 135 11% 14% 13% T <165 AN
turnower comparable to market
Ins7 lony ol all .countv faculmes Decentralized | Decentralized | Decentralized
for safety compliance with Not Mot rMot i . N frar Vb 100% S00%
NCOSH and county policy each | measured | measured | measured & i ool Foat bl e
load load load

year
STAFFING LEVELS [ FrzoziAcTUAL | FY2022BUDGET |  FY 2023 PROPOSED | % CHANGE
Full Time 7 a8 8 0.0%6
Part Time 0 o (1] 0.0%
Project ] 0 0 0.0%6
COST CENTER [ FY2021ACTUAL | FY202ZBUDGET |  FY 2023 PROPOSED | 9 CHANGE
Personnel 5 726,087 | S 867,289 | 5 910,806 5.0%
Operating 3 119,506 | & 291,795 | 5 188,749 -35.3%
Capital 5 - S = S - 0.0%
Total Expenditures [s 845593 [ § 1,155,084 [ S 1,099,555 | -5.19%
Total Revenue [5 - s - [5 - ] 0.0%
Revenue % of Expenditure | 0% | 0% I 0% |

SIGNIFICANT ISSUES:

"

Slight increase in Personnel costs due to {1) HR Analyst added during the FY22 budget process

Decrease in Opersting costs primarily due to one-time impiementation expenses for Kronos timekeesping system and lega!
service expenses related to 401(k) compensation in FY22

UNFUNDED BUDGET REQUESTS:
5 REQUEST TRE
1 |Temp/PT/Auxiliary (54,000 Wages + 5307 FICA] 34,307 $0.00003
2 [(1) HR Specialist (Salary & Benefits) 565,100 50.00038
3| Office Desk 52,400 $0.00001
4| IT Equipment (53,600 in IT budget)
5 |(1) HR Analyst {Salary & Benefits) £72,905 50.00043
6| Office Desk 52,400 50.00001
7| IT Equipment (53,600 in IT budgst]

Commissioner Edney requested that the following Human Resources funding request be added to the FY23

Proposed Budget:

=  Fund HR Analyst Salary and Benefits
=  Fund HR Analyst Office Desk
* Fund HR Analyst IT Equipment

$72,905
$ 2,400
$ 3.600

Approved: June 6, 2022

~
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ELECTIONS
115408
MISSION: Ensure accurate, honest and fair elections to Henderson County citizens in an efficient and timely
manner.
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

EEREORIMANCESUMARY Actual Actual Actual Actual Actual Estimate Goal TARGET,
Number of registered voters 52,000 84,000 81,000 88,118 86,500 £6,000 87,000 | 87,000
Ensure all office staff attend
100% of education and training ;
classes provided by the State # 2 3 & 1 2 3 bilesses
Board of Elections
Purpese of sraturs v iEing Ore 433 25,527 as8 41,700 563 35,000 700 40,000
Stop Voting
STAFFING LEVELS [ FY2021 ACTUAL | FY 2022 BUDGET | FY 2023 PROPOSED | % CHANGE |
Full Time 6 5 5 0.0%
Part Time 4] 1 1 0.0%
Project 0 0 0 0.0%
COST CENTER | FY 2021 ACTUAL | FY 2022 BUDGET | FY 2023 PROPOSED | % CHANGE |
Personnel S 546,270 | S 581,193 | & 602,705 37%
Operating S 281950 (' S 451,730 | S 392,028 -13.2%
Capital S - S 5396 | 5 - 0.0%
Total Expenditures [5 828,219 [ 5 1038319 S 994,733 | -4.2% |
Total Revenue L[5 34191 [ § 80,129 [ S 370 | -99.5% ]
Revenue % of Expenditure | 4% | 8% | 0% |
SIGNIFICANT ISSUES:
[ 1 [slight decrease in Operating costs primarily due to decrease in HAVA {Help America Vote Act) grant funds ]
UNFUNDED BUDGET REQUESTS:

S REQUEST TRE
1 |Salary increase requested by the Board of Elections 56,339 50.00004
2 |Professional Services 54,000 50.00002
COUNTY ATTORNEY
115416

MISSION: To provide timely, high-quality legal services to the Henderson County Board of Commissioners and
the Departments of Henderson County Government.

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

FERFORMANCESHMMARY Actual Actual Actual Actual Actual Estimate Goal ki il
Review contracts prior to
RSRGL RIE S EpRtEe | SEal 100% 100% 100% 100% 100% 100% 100% 100%
compliance within 5 business
days
Craft juvenile petitions within 2
business days of complete 10C8s 953 90% S5% 10086 1003 100% 1008
requsst
Successfully conclude county

o o 85% 85% 100% 95% 70% 8534 100% 100%
litigation (non-DSS)

Approved: June 6, 2022
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STAFFING LEVELS I FY 2021 ACTUAL | FY 2022 BUDGET [ F¥Y 2023 PROPOSED [ % CHANGE ]
Full Time i, 7 7 0.0%

Part Time [ o 2] 0.0%

Project 2] o ] 0.0%

COST CENTER | FY 2021 ACTUAL | FY 2022 BUDGET | F¥ 2023 PROPOSED | % CHANGE ]
Personnel S 785,370 | S 849,357 | S 931,171 9.6%
Cperating = 35701 | S 61,034 | S 60,709 -0.5%

Capital S - S = S - 0.0%

Total Expenditures 5 821,070 S 510,391 [ & 991,880 | 5.0% ]
Total Revenue LS 273,310 S 329,177 | S 329,177 ] 0.0% ]
Revenue %: of Expenditure | 33% | 36% I 33% |

SIGNIFICANT ISSUES:

[[1 JStight increase in Personnel costs indudes reclassification request for (2) Deputy County Atiorneys for FY23 |

UNFUNDED BUDGET REQUESTS:

$ REQUEST TRE
| 1 JAdditional reclassification requests 524,966 $0.00015
| 2 [Professional Services 52,000 $0.00001
REGISTER OF DEEDS
115418
MISSION: To provide accurate records management and knowledgeable customer service.

FY 2017 FYy 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

Actual Actual Actual Actual Actual Estimate Goal TARGET

PERFORMANCE SUNIMARY

Percentage of documents
recorded that meet NC 100% 1007 10039 10036 10096 10095 10035 10038
Recording Standards

All employees certified by the
State of North Carolina in their
assigned positions {NCARD
certification)

40% 20% 60% 80% 8036 67% 67% 1003

MNumber of years completed in

scanning birth certificates from 3 3 E] 3 4 s
measured | measured

prior years

STAFFING LEVELS [__FY 2021 ACTUAL | FY 2022 BUDGET | FY 2023 PROPOSED | %% CHANGE ]
Full Time [ 6 6 0.0%

Part Time ] (5] [4] 0.0%

Project [2] (] [4] 0.0%

COST CENTER [_FY 2021 ACTUAL [ FY 2022 BUDGET | FY 2023 PROPOSED | % CHANGE |
Personnel S 431,384 | § 467,374 | S 506,899 85%
Operating S 187,079 | § 315,837 | S 192,555 -39.0%

Capital B - S = S - 0.0%

Total Expenditures [ s 618,462 [ $ 783,211 | 5 699,454 | -10.7% =4
Total Revenue s 862,472 [ S 628,500 | S 628,500 | 0.0% & |
Revenue % of Expenditure | 1359% | 80% [ 90% |

SIGNIFICANT ISSUES:

| 1 [Decrease in Operating costs primarily due to completion of digitization project [funded by AEPF funds] |

UNFUNDED BUDGET REQUESTS:

S REQUEST TRE
[ 1 [Temp/PT/Auxiliary (59,250 Wages + 5710 FICA) 59,960 50.00006
| 2 [Printing & Binding 55,000 50.00003

Approved: June 6. 2022
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FACILITY SERVICES / GARAGE
115419 /115420

MNISSION: The mission of Henderson County Facility Services and Garage Division is 1o provide management of
County Facilities, vehicles and equipment, focusing on praviding high levels of safety, value and
customer service to the County's Departments and Citizens.

FY 2017 FyY 2018 FY 2019 FY 2020 FY 2021 FyY 2022 FY 2023

PERFORMANCE SUMMARY i Siiiet, e : A & Efrch i ey TARGET
Repairs / requests complated
writhin 24 hours (Garaze) 8735 88% S09% 9094 9035 9095 1009s 10095
I[nitiate action plan to complers
weork orders within 72 business S0 S0% 929% 9236 9535 9535 10035 1008s
hours
Perform all preaventive
mainte nance by the scheduled 5% 10% 12% 205 BO%S 80% 10054 100%
date
STAFFING LEVELS [ FY 2021 ACTUAL | EY 2022 BUDGET | FY 2023 PROPOSED | % CHANGE ]
Full Time 29 30 30 0.0%
Part Time 0 o ] 0.0%
Project [=] [+] [5] 0.0%6
COST CENTER [ Fr2021 ACTUAL | FY 2022 BUDGET | FY 2023 PROPOSED | % CHANGE ]
Personnel S 1,636,762 | S 2,096,444 [ S 2,294,327 9.4%
Operating s 2,586,075 | S 3417240 | S 3,618,115 5.9%
Capital 5 42,866 72,614 | S - -100.0%%
Total Expenditures [s 4,265,703 | S 5586298 | S 5,912,442 | 5.8% |
Total Revenue s 42,195 [ S 60,000 | S 60,200 | 0.3% ]
Revenue % of Expenditure l 195 | 1% | 1% |

SIGNIFICANT ISSUES:

Slight increase in Operating costs due to addition of Rail Trail grounds maintenance to contracted services and
inflation for existing contracts
Decrease in Capital costs due to purchase of (1) replacement vehicle and equipment in FY22

UNFUNDED BUDGET REQUESTS:

S REQUEST TRE
Facility Services
1 |Temp/PTfAuxiliary (56,000 \Wages + $S461 FICA) 56,461 5$0.00004
2 |Planned Projects (Facilities Assessment) $100,000 $0.00059
3 |Capital Outlay - Vehicles $26,070 50.00015
COURT FACILITIES
115421
MISSION: Henderson County is responsible for providing the general needs of the County courthouse and
facilities. This account includes the purchase of all law books and periodical subscriptions, supplies and
capital outlay for the court facilities. Also included is general maintenance, improvements and utilities
used by the court facilities.
COST CENTER | FY2021 ACTUAL | FY 2022 BUDGET | FY 2023 PROPOSED | % CHAMNGE ]
Personnel 5 = S = S = 0.0%
Operating S 153,000 | S 153,000 | S 153,000 0.0%
Capital S - S = S - 0.0%
Total Expenditures [s 153,000 [ S 153000 S 153,000 | 0.0% |
Total Revenue ['s 76,225 | § 153,000 | 5 153,000 | 0.0% |
Revenue % of Expenditure | 50% | 100% | 100% |

SIGNIFICANT ISSUES:

[ 1 [Mo significant issues for FY23. Operating expenses remain consistent with FY22 budget levels. |

UNFUNDED BUDGET REQUESTS: NONE

Approved: June 6, 2022
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INFORMATION TECHNOLOGY

115422
MISSION: To work in partnership with Henderson County departments to manage IT resources and provide IT services
which assist in the pursuit of Henderson County's mission.
PERFORMANCE SUMMARY FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY?DZZ FY 2023 TARGET
Actual Actual Actual Actual Actual Estimate Goal
Number of end user training Not Not Not g
sessions held measured | measured | measured 3 4 J A
Not
Projects successfully completed 95% 94% 2 91% 100% 90% 100% 95%
measured
Tickets rasolved within o N N
e A ;erw-ce s measured | measured | measured AN o5 mok 755 ek
Agreemant times
STAFFING LEVELS FY 2021 ACTUAL ] FY 2022 BUDGET FY 2023 PROPOSED % CHANGE
Full Time 14 14 15 7.1%
Part Time 0 0 0 0.0%
Project 0 1 1 0.0%
COST CENTER [_ FY 2021 ACTUAL | FY 2022 BUDGET | FY 2023 PROPOSED | % CHANGE ]
Personnel S 1,112,427 | § 1,305,021 | S 1,667,234 27.8%
Operating 5 1,995,203 | 5 2601217 | S 3,641,641 40.0%
Capital 5 17,319 | § 264,455 | S5 318,950 20.6%
Total Expenditures [5 3124348 [ § 4,170,693 | 5 5,627,825 | 34.9% [
Total Revenue [s - |is - Is -] 0.0% [
Revenue % of Expenditure | 0% | 0% [ 0% |

SIGNIFICANT ISSUES:

1 |Includes funding for (1) Administrative Assistant | for FY23 Proposed Budget

Increases in Operating and Capital costs due to technology equipment purchases and centralization of IT related
contracts from departmental budgets

UNFUNDED BUDGET REQUESTS:

5 REQUEST TRE
1 |{1) Computer Support Technician [I 557,837 50.00034
2 |Department Supplies & Materials - Non-expendable 556,150 50.00033
3 |Capital Outlay — Technology 510,650 50.00006
4 |IT equipment for requested positions not included in recommended budget [550,340]

33

Assistant County Manager Amy Brantley explained that the substantial increase in Information Technology
is due to Budget Staff moving IT Contracts previously included in departmental budgets into the
Information Technology budget. This was to ensure those contracts were being vetted adequately by IT and

then invoiced correctly.

Approved: June 6, 2022
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WELLNESS CLINIC

115436
MISSION: To provide quality low cost health services effectively tied to a work environment that promotes the
health and well being of all its members.
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
PERFGRMANGE SUMIIARY Actual Actual Actual Actual Actual Estimate Goal TARSER
o e e L 16% 11% 8% 14% 11% 15% <10% < 10%
factors
Employee participation in > "
Wellness prozram S7% 28% 99% 99% 98% S9% 100% 100%
Number of embedded
Behavioral Health ride-alongs Not Not
with Emergency Services per measured | measured 52 135 233 =2 =2 a2
year
STAFFING LEVELS [_FY2021 ACTUAL | FY2022 BUDGET | FY 2023 PROPOSED | % CHANGE
Full Time 7 7 8 14.3%
Part Time 0 0 0 0.0%
Project ] 0 0 0.0%
COST CENTER [ Fr 2021 ACTUAL | Fy2022 BUDGET | FY 2023 PROPOSED | % CHANGE ]
Personnel 5 828,004 [ S 867,727 | & 1,045,571 20.5%
Operating 5 238,109 [ & 237,102 | 5 303,158 27.9%
Capital S - s - S - 0.0%
Total Expenditures [ § 1,066,113 [ § 1,104,829 [ 5 1,348,729 | 22.1% |
Total Revenue [s - s = ]s - | 0.0% |
Revenue % of Expenditure | 0% ] 0% [ 0% |

SIGNIFICANT ISSUES:

1 |Includes funding for {1) Behavioral Health Counselor for FY23 Proposed Budget

2| (1) New vehicle funded in Transfers to Capital Project Fund in FY23 Proposed Budget for new position

3 |Increase in Operating costs primarily due to increased costs for medical supplies and contracted services

UNFUNDED BUDGET REQUESTS:

5 REQUEST TRE
1 |{1) Behavioral Health Counselor (Salary & Benefits) $103,976 50.00061
2 New vehide & related equipmeant for Behavioral Health Counselor 533,959 $0.00020
3 Technology for Behavioral Hezlth Counselor [$2,500 unfunded in IT budget]

Approved: June 6, 2022
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DEBT SERVICE
1158913

MISSION: The Debt Service Budget accounts for the General County debt principal and interest payments for
which the County is financially responsible. The account includes general obligation bonds and
installment purchase contracts.

COST CENTER [ FY2021ACTUAL | FY2022BUDGET | FY 2023 PROPOSED | %CHANGE |
2015 Series LOBs S 1323413 (S 1322747 | S 1,323,663 0.1%

2013 Refinanding Bonds s 657,256 | S 633413 | S 609,562 -3.8%

2012 Refinancing Bonds S 869,834 | S 830682 | S 791,994 -4.7%

2010 Refinancing Bonds S 120,676 | $ -l s - 0.0%

2010 LEC/Court Services 5 644,000 | § 620,000 | 5 596,000 -3.9%

2016 LOBS & 970,511 [ § 947071 | § = -100.0%

2017 Emergency Services 3 1,064,113 ( S 1038913 | S 1,013,713 -2.4%

2018 Mud Creek Interceptor 3 2,676,170 | S 263,217 | S - -100.0%
Professional Services s 10,093 [ & 10000 | S 10,000 0.0%

Total Expenditures [ s 8,336,066 [ S 5,666,043 | & 4,344,932 | -23.3% |
Total Revenue [ s 2,748,354 [ § 263217 S - | -100.0% |
Revenue % of Expenditure | 33% | 5% [ 0% 1

SIGNIFICANT ISSUES:

1 [The FY23 Proposed Budget includes funding for debt to be paid down at prescribed levels

2 [Revenues reflect reimbursement from the Metropolitan Sewerage District for the Mud Creek Interceptor

NON-DEPARTMENTAL
115930

MISSION: Non-Departmental funds are budgeted for special county-wide projects.

COST CENTER | FY 2021 ACTUAL | FY 2022 BUDGET | FY 2023 PROPOSED | % CHANGE |
Personnel S 52,241 | § 325,000 | 5 310,000 -4.6%
Occupancy Tax Transmittal 5 3,133,021 | § 2,710,000 | S - -100.0%
Professional Services S 4,250 | § - 5 1,000,000 100.0%
Retiree Insurance Fund 5 - S 254696 | S 254,696 0.0%

Total Expenditures [5 3,189,512 & 3,289,696 | S 1,564,696 | -52.4% |
Total Revenue [5 - |is B -] 0.0% |
Revenue % of Expenditure | 0% | 0% | 0% [

SIGNIFICANT ISSUES:

year

Personnel expenses are for workers compensation and unemployment insurance claims that arise during the fiscal

Occupancy tax transmittal is for TDA occupancy taxes, and a budget amendment will be processed at the end of
F¥23 to bring in that revenue and expense

3 |51,000,000 in Professional Services for contingency

4 |Retiree Insurance Fund in FY23 Proposed Budget is to cover medical and dental costs for anticipated retirees in FY23

Approved: June 6, 2022
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TRANSFERS FROM GENERAL FUND
115980

MISSION:  Funds generated from taxes and other revenues are transferred from the General Fund to other County
funds in accordance with general accepted accounting principles (GAAP).

COST CENTER [ FY2021ACTUAL | FY2022BUDGET | FY 2023 PROPOSED |  %CHANGE |
Capital Reserve Fund [rune 24) 5 5,000 | % 1,644,808 | S 1,699,572 3.3%

Fire Districts Fund [func 23) 5 = S Zo,m 5 < -100.0%

E911 Fund [unc 25) 3 - 5 1,830 S - -100.0%
Transit Fund [runa 33) 5 275,605 | § 280,515 | S 14,874 -94 7%
Covid-19 Fund (rund33) 5 311,829 (5 - |s - 0.0%

Capital Project Fund (ranc 20) 5 1,337,058 | 5 640,000 | 5 250,000 -60.9%

HCPS MRTS Fund runc £4) 5 1,632,050 | § 4934424 | § 5,098,716 3.3%

BRCC MRTS Fund gruna 43 5 800,000 | § 3,289,616 | S 3,399,144 3.3%

Solid Waste Fund feurs s) 3 54,000 | $ A z 0.0%

Total Expenditures [5 4415542 [ S 10,811,193 [ § 10,462,306 | -3.2% |
Total Revenue B 4,184,699 [ 2,740152 | 5 2,290,327 | -16.4% |
Revenue % of Expenditure | 95% | 25% [ 22% |

SIGNIFICANT ISSUES:

The FY23 Proposed Budget includes a transfer to the Capital Reserve Fund for future county capital [equivalent of 1

cent)
The Capital Project Fund includes $200,000 for IT depreciation and 550,000 towards future replacement of a

communications tower
Revenue reflects a transfer from the Debt Service Fund for the variance (increase) in debt service from the FY19

baseline

Amy Brantley stated one penny on the Tax Rate was budgeted for the Transfers to the Capital Reserve

36

Fund. The number listed is $1,699,572; however, a new tax base number has been received from the Tax

Assessor since the budget book was published, and the value of one penny has increased by $11,236.
Budget Staff asked that the Board increase those transfers by the $11,236 for BRCC MRTS (which receives

two cents) for a total of $22.472. HCPS MRTS (which receives three cents) for a total of $33,708.

*  Transfer to HCPS MRTS ( 3¢ TRE) — 3¢ increase = $33,708
* Transfer to BRCC MRTS (2¢ TRE) - 2¢ increase = $22.472

Approved: June 6, 2022
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FINANCE
115413

MISSION: The Henderson County Finance Department’s mission is to manage the financial affairs of the Countyin a
fiscally responsible and effective manner in accordance with all federal, state and local regulations while
providing quality services to our customers.

FY2017 | FY2018 | FY2019 | FY2020 | FY2021 | Fr2022 | FY2023

TARG
Actual Actual Actual Actual Actual Estimate Goal T

PERFORMANCE SUMMARY

Perform closeout of each month
within the financial system by 100% 10026 100% 100% 1008 100% 100% 1009

the 15th of the following month

Submission date of ACFR to LGC 10/31
l

for approval each year 12/12/17 | 11/21/18 | 10/23/19 | 10/30/20 | 11/16/21 | 10/31/22 | 10/31/23 Ay

Findings reported by

Independent Auditors in CAFR 0 1 Q 0 Q 0 0 ]

related to Finandal Reporting

STAFFING LEVELS LFY 2021 ACTUAL | FY 2022 BUDGET | FY 2023 PROPOSED | % CHANGE |
Full Time 10 11 12 9.1%
Part Time 2 il 1 0.0%
Project 0 0 0 0.0%
COST CENTER [ FY 2021 ACTUAL | FY 2022 BUDGET | FY 2023 PROPOSED | % CHANGE |
Personnel 3 882,763 | S 959,758 | 5 1,111,014 15.8%
Operating S 67,768 | S 123471 S 118,650 3.9%
Capital 5 - |§ o S - 0.0%
Total Expenditures B 950,531 | § 1,083,229 1,229,664 | 13.5% ]
Total Revenue [ 5 - |s - |5 - | 0.0% |
Revenue % of Expenditure | 0% | 0% | 0% |
SIGNIFICANT ISSUES:
[ 1 [includes funding for (1) Purchasing Agent for FY23 Proposed Budget ]
UNFUNDED BUDGET REQUESTS:
S REQUEST TRE
1 [{1) Staff Accountant (Salary & Benefits) $72,937 50.00043
2| Desk for Staff Accountant $2,200 50.00001
3 |Travel & Staff Development 55,000 50.00003

Approved: June 6, 2022
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TAX DEPARTMENT
115414 /115415
MISSION: To list, appraise and assess all taxable property as required by NC law.
PERFORMANCE SUMMARY FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY_L’OZZ FY 2023 TARGET
Adual Actual Actual Actual Actual Estimaote Goal

Individual personal property
listings ready for billing by May 70% 0% 100% 82% 87% 87% 100% 100%
ist each year
Elderly, disabled, and veterans'
exemptions reviewed for 25% 24% 22% 20% 25% 25% 25% 25%
compliance annually
Curent yearproperty taxes 98.9% 95.0% 95.0% 98.8% 99.2% 99.0% 20.0% > 98%
collected as of June 30th
STAFFING LEVELS FY 2021 ACTUAL FY 2022 BUDGET I FY 2023 PROPOSED I % CHANGE
Full Time 21 21 21 0.0%
Part Time 0 0 0 0.0%
Project ] 0 0 0.0%
COST CENTER | _Fr2021AcTuAL | FY2022 BUDGET | FY 2023 PROPOSED | % CHANGE
Perscnnel S 1,591,401 ( S 1,775,059 | S 1,845,909 4.0%
Operating S 527,432 | § 721,101 | 5 693,652 -3.8%
Capital S - S - S - 0.0%
Total Expenditures [s 2,118,833 [ 5 2,496,160 | 5 2,539,561 | 1.7% |
Total Revenue [s 562 [ S 750 [ s 750 | 0.0% ]
Revenue % of Expenditure | 0% I 026 I 0% l
SIGNIFICANT ISSUES:

1 |No significant issues for FY23
UNFUNDED BUDGET REQUESTS:

5 REQUEST TRE
Tax Assessor

1 [Salary & Wages - Overtime [$3,000 OT + Benefits] 53,657 $0.00002

2 |(1) GIS Specialist (Salary & Benefits) 553,740 $0.00032

3 |Postage 515,000 £0.00009

Tax Collections
4 |Foreclosed Property Sales 510,000 <0.00006
REAPPRAISAL RESERVE FUND
255417
NMISSION! To measure, list, appraise and assess all real property in a manner consistent with NC law and the
Schedules of Values, Standards and Rules adopted in conjunction with the most recent general
reappraisal.
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Fr 2022
PERFORMANCE SUNMNARY Avticd Acrud it A nici i i, FY 2023 Goal | TARGET

Maintain a high annual sales

ratio as published annually by 99.0% £26.8% 81.7% 95.3% 93.9% 87.9% 80.0% 2580%

the Department of Revenue

Revie: weri il

aeCE ARl N ota 9% 45% 243 31% 283 323 339% 33%
parcels in the county each year

Approved: June 6, 2022
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STAFFING LEVELS I FY 2021 ACTUAL I FY 2022 BUDGET f FY 2023 PROPOSED | % CHANGE |
Full Time 32 13 13 0.0%

Part Time 0 0 0 0.0%

Project 0 0 o 0.0%

COST CENTER | FY 2021 ACTUAL | FY 2022 BUDGET | FY 2023 PROPOSED I % CHANGE ]
Personnel S 664,600 | S B04.839 | S 929,862 15.5%
Operating 5 100548 | S 288,821 | S 522,631 B1.0%

Capital S - [ 52,320 | S 64,888 24 0%

Total Expenditures [s 765,148 | § 1,145980 | S 1,517,381 | 32 4% |
Total Revenue [ 1,094,886 | & 1,145,080 5 1,517,381 | 32.4% [
Revenue % of Expenditure | 143% | 100% | 100% |

SIGNIFICANT ISSUES:

1 [Increase in Personnel costs due to addition of (1) Property Appraiser | added per BOC consent agenda 3.7.22
Increase in Operating costs due to increases in technology (Farragut NCPTS Cloud Services) and professional services for

& the 2023 Reappraisal
3 |Increase in Capital due to increase in costs for replacement vehicles

UNFUNDED BUDGET REQUESTS:

5 REQUEST TRE
1 [{1) Real Property Appraiser | (Salary & Benefits) 559,201 $0.00035
2 Vehicle for Real Property Appraiser | 532,444 50.00019
3 IT Equipment for Real Property Appraiser | 56,220 $0.00004

EMERGENCY MANAGEMENT / FIRE SERVICES
115433 /115434

MISSION: Disaster preparation, mitigation, response and recovery

FY2017 | FY2018 | FY2019 | FY2020 | FY2021 | FY2022 FY 2023 TARGET

PERFORMANCE SUMMARY Actual Actual Actual Actual Actuaf Estimate Goal
EOP elements updated
fellowing annual review with 1008 100% 100% 100% 1002 100% 100% 100%

state emergency managemsnt

Compilation & submission of all
eligible reimbursement packets 85% 10046 100% 100% 0% 60% 100% 100%

from Henderson County

Fire cause and crigin

determined within 2 weeks of | 1005 100% 100% 100% 1005 100% 100% 100%
inddent
STAFFING LEVELS | FY2021 ACTUAL | FY 2022 BUDGET [ FY 2023 PROPOSED | % CHANGE |
Full Time 6 8 8 0.0%
Part Time 0 0 4] 0.0%
Project 0 0 (1] 0.0%

Approved: June 6, 2022
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STAFFING LEVELS | FY2021 ACTUAL | FY 2022 BUDGET | FY 2023 PROPOSED | % CHANGE ]
Full Time 6 8 8 0.0%

Part Time 0 0 0 0.0%

Project 0 0 0 0.0%

COST CENTER FY 2021 ACTUAL FY 2022 BUDGET | FY 2023 PROPOSED % CHANGE
Personnel B 782,236 | & 1,059,688 | S 902,091 -14.9%
Operating S 518,890 | & 412232 | 5 763,219 85.1%

Capital S 8,000 | S 71,020 | $ = 0.0%

Total Expenditures | S 1,309,126 | § 1,542,940 | 5 1,665,310 | 7.9% |
Total Revenue [s 113,002 | § 92,394[ S 94,000 | 1.7% |
Revenue % of Expenditure | 9% | 6% | 6% |

SIGNIFICANT ISSUES:

Decrease in Personnel costs due to reallocation of 5250,000 previously designated for workers comp in Fire Services
1 [to Operating costs M&R buildings and grounds maintenance due to a one-time allocation for that expenditure from
the State

(1) Replacement vehicle funded for Emergency Management in Transfers to Capital Project Fund in FY23 Proposed
Budget

UNFUNDED BUDGET REQUESTS: NONE

Vice-Chair McCall noted that this is the facility at the College, and there is a need to update the outdoor
lighting to become compliant with the lighting located at the new POPAT Building. County Manager John
Manager directed Construction Projects Manager Bryan Rhodes to discuss the issue with Business and
Community Development Director Chris Todd so they could coordinate with Vice-Chair McCall.

EMERGENCY MEDICAL SERVICES

115437
MISSION: Qur Mission is to provide excellence in emergency medical care for the ill and injured within our county,
by providing professional and timely response to emergency situations through commitment to
education, training and ’state-of-the-art' equipment.
FY2017 | FY FY F 2022
PERFORMANCE SUMMARY ARRR | LR | FYRDA | (RPOAAK | FXA FY 2023 Goal| TARGET
Actual Actual Actual Actual Actual Estimate
Average response time (min/sec) 7:52 7:41 7:56 B:53 9:07 9:09 9:00 9:00
Annual EMS Dispatches 14,233 15,063 15,414 14,350 14,329 16,000 15,000 16,000
i Ith
PumiteE ot Efectrani ey N/A 98% 98% 99% 97% 97% 98% 100%
Racords completed accurataly
STAFFING LEVELS [ FY2021ACTUAL | FY 2022 BUDGET | FY 2023 PROPOSED | % CHANGE
Full Time 68 75 75 0.0%
Part Time 0 0 0 0.0%
Project o 1 1 0.0%

Approved: June 6. 2022
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COST CENTER | FY2021 ACTUAL | FY2022 BUDGET | FY 2023 PROPOSED % CHANGE |
Perscnnel S 4,797,467 | 5 6,359,135 | 5 8,179,423 28.6%
Operating S 720,197 | S 707,300 | S 1,148,564 62.4%
Capital s 630,175 | 725137 | § 128,802 -82.3%
Total Expenditures B 6,147,838 | § 7791572 | § 9,456,789 | 21.4% |
Total Revenue [s 3,524,641 | § 3,725,000 | S 4,225,000 | 13.4% 2]
Revenue % of Expenditure | 57% | 43% | 45% |
SIGNIFICANT ISSUES:
1 |Increase in Personnel costs primarily due to 12% COLA in January 2022
2 |Increase in Operating costs primarily due to increases in fuel costs and contracted services
3 One additional ambulance (Skyland) purchased in F¥Y22 reducing FY23 needs to two new ambulances funded in
Transfers to Capital Project Fund
UNFUNDED BUDGET REQUESTS
5 REQUEST TRE
1 |{1) Support Services Officer (Salary & Benefits) 5113,618 50.00067
2 Technology for Support Services Officer [52,750 unfunded in IT budget]
3 |Replacement Truck & related equipment 570,917 50.00042
BUILDING SERVICES
115435
MISSION: To assist the public in obtaining various permits for residential and commercial projects, and to
provide fair and equal administration of the building codes.
FY2017 | FY2018 | FY2019 | FY2020 | FY2021 | FY2022 | FY2023
PERFORMANEE SUIVINUIRY Actual Actual Actual Actual Actual Estimate Goal TARGET
Average number of inspections
completed by each inspector 15 i5 16 14 13 15 11 10
daily
al =
Ct?m_mema plans reviewed Not Not 5% 550 62% 525 655 100%
within 10 days measured | measured
Average number of permits
processed by each permit 9 11 11 11 12 12 11 10
specialist daily
STAFFING LEVELS [ FY 2021 ACTUAL | FY 2022 BUDGET | FY 2023 PROPOSED | %e CHANGE —|
Full Time 13 14 17 21.4%
Part Time 0 0 0 0.0%
Project 1 0 0 0.0%

Approved: June 6, 2022
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COST CENTER ] FY 2021 ACTUAL | FY 2022 BUDGET l FY 2023 PROPOSED | % CHANGE |
Personnel 5 938,692 [ S 1073421 (5 1,318,483 22.8%
Operating 3 103,393 | § 125301 | S 188,997 50.8%
Capital 5 s 26,884 | § - -100.0%
Total Expenditures [ 5 1,042,085] § 1,225,606 | S 1,507,480 | 23.0% |
Total Revenue [§ 1,442,484 [ § 1,100,000 | § 1,500,000 | 364% |
Revenue % of Expenditure | 138% | 90% | 100% |

IS!GNJFJ(ANT ISSUES:

1 Indudes funding for (1) Building Inspector II, {1) Plan Review Examiner, and (1) Permit Specialist for FY23 Propased

Budget to accommeodate growth in demand for services

2 Significant increase in Operating costs primarily due to increases for cleaning and janitorial supplies, fuel costs, and
CNG fuel

(1) New venhicle funded in Transfers to Capital Project Fund in FY23 Proposed Budget for new Building Inspector |1

w

UNFUNDED BUDGET REQUESTS: NONE

Vice-Chair McCall stated she would like staff to track the efficiency of the new permitting software that
will be launched this summer.

ANIMAL SERVICES
115438

MISSION: The Animal Services Center is a public resource focused on improving the interactions between
humans and animals to ensure public safety and decrease the number of unwanted and mistreated
animals within the community.

FY2017 | FY2018 | FY2012 | FY2020 | FY 2021 FY 2022 | FY 2023
PERFORMANCE SUMMARY Actual Actual Actual Actual Actual Estimate Goal WAkt

Advertisements made using
available metheds (i.e. - radio
interviews, electronic signage,
published articies)

Number of local animal rescue
organizations partnered with 30 32 32 50 41 45 45 8
annually to share pet info

Percentage of pets determined
to be adoptable which find 97% 95% 95% 59% 95% 39% 99% 75%
forever homes each year

STAFFING LEVELS [ FY 2021 ACTUAL | FY 2022 BUDGET | FY 2023 PROPOSED | % CHANGE |
Full Time 8 8 8 0.0%
Part Time 1] 0 0 0.0%
Project 0 0 0 0.0%

Approved: June 6, 2022
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COST CENTER | FY 2021 ACTUAL | FY 2022 BUDGET | FY 2023 PROPOSED | % CHANGE j
Personnel 3 504,693 | S 518,151 ( 597,139 15.2%
Operating S 141628 | § 226954 | S 266,984 17.6%

Capital 5 - S - 3 - 0.0%

Total Expenditures [$ 646,320 [ S 745,105 | § 864,123 | 16.0% |
Total Revenue [§ 63,616 [ § 68,000 [ S 87,500 | 28.7% |
Revenue % of Expenditure | 10% | 9% | 10% |
SIGNIFICANT ISSUES:

1 [Increase in Personnel costs due to reclassification of a Vet Technician to an Animal Services Coordinator for FY23

» Increase in Operating costs primarily due to increases for medical supplies, contracted services and non-

expendables [replacement dishwasher]
3 |{1) Replacement vehicle funded in Transfers to Capital Project Fund in FY23 Proposed Budget
4 |Increased Revenues due to anticipated increases in animal control revenues and donations / endowments

UNFUNDED BUDGET REQUESTS:

5 REQUEST TRE
1 (1) Kennel Attendant (Salary & Benefits) 549,134 50.00029
2 |Professional Services 510,000 50.00006
RESCUE S5QUAD
115442

MISSION: The Henderson County Rescue Squad was established in 1957 to serve the special rescue needs of
Henderson County's citizens. It serves as the primary backup for Henderson County EMS when units
are busy, provides primary extrication and rescue services to those areas in the County without such,
provides backup and assistance and provides water search and rescue, swift water rescue and high
level mountaineering rescue.

COST CENTER | Fr2021 ACTUAL | FY2022 BUDGET | FY 2023 PROPOSED | % CHANGE |
Personnel s - |S - |s - 0.0%
Operating 3 381,360 | § 381,360 | S 481,360 26.2%

Capital 5 = S = S - 0.0%

Total Expenditures [ s 381,360 § 381,360 | § 481,360 | 26.2% |
Total Revenue E - [i8 - |s - | 0.0% |
Revenue % of Expenditure | 0% | 0% | 0% |

SIGNIFICANT ISSUES:

[ 1 JFunding for FY23 increased by $100,000 from FY22 levels

UNFUNDED BUDGET REQUESTS:

| $ REQUEST [ TRE
[[1 [additional operating expensas | 576,390 | so.coo4s

Approved: June 6, 2022
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UNFUNDED BUDGET REQUESTS:

5 REQUEST

TRE

[ 1 [Additional operating expenses

576,390

50.00045

44

Commissioner Hill requested that the following Rescue Squad funding request be added to the FY23

Proposed Budget:

Additional Operating Expenses

CODE ENFORCEMENT SERVICES

$76,390

115492
MISSION: The mission of Henderson County Code Enforcement Services is to protect our citizens from
undesirable adjoining land uses.
FY 2017 FY 2018 FY 2019 Fy 2020 FY 2021 FY 2022 FY 2023
PERFORMANCE sUMMARY Actual Actual Actual Actual Actual Estimate Goal TREGER
Violations removed annually 91% 86% 87% 89% 90% 91% 92% 93%
Kionthilyreutaisof st giars 90% 91% 87% 9% 90% 9086 92% 93%
conducted by due date
Zening Board of Adjustment
aases reviewed by the first of 91% 91% 88% 91% 92% 933 95% 100%
each month
STAFFING LEVELS | FY 2021 ACTUAL | FY 2022 BUDGET ] FY 2023 PROPOSED ] %e CHANGE |
Full Time 3 3 3 0.0%
Part Time 0 1] (4] 0.0%
Project 0 0 0.0%
COST CENTER | FY 2021 ACTUAL | FY 2022 BUDGET | FY 2023 PROPOSED | % CHANGE |
Personnel 5 213,497 [ S 253,887 | 5 289,537 14.0%
Operating 5 27334 & 27125 | § 31,004 14.3%
Capital 5 < S 26,368 | 5 = -100.0%
Total Expenditures [§ 240,831 5 307,380 | § 320,541 | 4.3% |
Total Revenue [ 5 82,778 | 5 50,000 | 5 60,000 | 20.0% |
Revenue % of Expenditure | 34% | 16% [ 19% [

SIGNIFICANT ISSUES:

=

Slight increase in Personnel costs due to reclassification of one position during FY22

Slight increase in Operating costs primarily due to increases in fuel and professional services [merchant fees and
equipment costs for credit card processing]

w

Decrease in Capital expenses due to a replacement vehicle purchased in FY22

UNFUNDED BUDGET REQUESTS: NONE

Approved: June 6. 2022
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S0IL & WATER CONSERVATION
115471

MISSION: To provide educational, technical and financial assistance to conserve soil, improve water quality and
enhance the natural resources of Henderson County

FY 2017 FY 2018 FY 2012 FY 2020 FY 2021 FY 2022 FY 2023
PERFORRADICE SHMBULY Actual Actual Actual Actual Actual Estimate Goal o
Facilitate awarding of all
available funds to eligible 100% 1004 100% 100% 100% 100% 100% 100%
recipients
Provide informaticn and final
i 100% | 100% | 100% | 100% | 100% | 100% | 100%
implementation within the first
year
Number of educational programs
5 30 58 52 99 65 75 &0 &0
delivered annually
STAFFING LEVELS | FY 2021 ACTUAL | FY 2022 BUDGET | FY 2023 PROPOSED | % CHANGE |
Full Time 4 4 4 0.0%
Part Time 0 0 0 0.0%
Project 0 0 0 0.0%
COSTCENTER | FY 2021 ACTUAL | FY 2022 BUDGET | FY 2023 PROPOSED | % CHANGE —|
Personnel 3 341,171 ( § 358,051 | S 388,468 8.5%
Operating S 46,430 | § 109,932 | § 38,928 -64.6%
Capital S - [ =B - 0.0%
Total Expenditures [ 5 387,602 [ § 467,983 | 5 427,396 | -8.7% |
Total Revenue [ 169,342 § 104,075 | § 111,850 | 7.5% |
Revenue % of Expenditure | 44%, [ 22% [ 26% |
SIGNIFICANT ISSUES:

1 |Decrease in Operating costs due primarily to a one-time stream restoration grant at Bat Fork Creek [568,500] ]

UNFUNDED BUDGET REQUESTS: NONE

Vice-Chair McCall asked if the currently rented soil and water conservation facility meets the space
requirements needed. She asked that staff monitor the needs over the next year.

Approved: June 6, 2022
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PLANNING
115491
MISSION: To plan for growth to sustain and enhance the quality of life for Henderson County residents,
PERFORMANCE SUMMARY FY 2017 | FY 2018 FY2019% | FY2020 | FY 2021 FY_EDZZ FY 2023 TARGET
Actual Actual Actual Actual Actual Estimate Goal

Retweral sutidbaslon pixs 97% 953 959% 95% 999% 956 100% | 100%
within 3 working days

Provide an accurate ES11

address within 7 business days of| 98.2% 99.1% 99.0%¢ 95.4% 95.0% 95.0% 95.0% 95.0%

a zoning permit being issued
Answer all calls within 3 business Not Mot Not 100% 30% 908 952 100%
days measured | measured | measured

STAFFING LEVELS [ FY2021 ACTUAL | FY2022BUDGET | FY2023PROPOSED|  %CHANGE |
Full Time 6 7 7 0.0%

Part Time 0 0 0 0.0%

Project 0 0 0 0.0%

COST CENTER | FY2021 ACTUAL | FY2022BUDGET | FY2023PROPOSED | % CHANGE |
Personnel 3 583,007 [ S 661,156 | S 760,319 15.0%
Operating 3 32,062 | § 193901 | § 153,108 -21.0%

Capital 3 - S 25,906 | S - -100.0%

Total Expenditures [ S 615,069 | § 880,963 | $ 913,427 | 3.7% |
Total Revenue E 36,715[ $ 44300 [ S 15,000 | 66.1% |
Revenue % of Expenditure| | 6% [ 5% [ % [

SIGNIFICANT ISSUES:

1 |Increase in Personnel costs due primarily to the transfer of (1) position from Building Inspections during FY22

Plan

Decrease in Operating costs due primarily to a reduction in professional services related to the 2045 Comprehensive

3 [Decrease in Capital expenses due to a replacement vehicle purchased in FY22

4 |Decrease in Revenues due to no longer receiving reimbursement for property addressing from E911

UNFUNDED BUDGET REQUESTS:

5 REQUEST

TRE

1 [{1) Planner Il (Salary & Benefits)

579,073

$0.00047

2 Technology for Planner Il [52,750 unfunded in IT budget]

Approved: June 6, 2022
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SITE DEVELOPMENT
115493

MISSION: Henderson County Site Development Section assists in the continued improvement of all the natural
resources in Henderson County by closely monitoring private development projects during the
construction process.

PERFORMANCE SUMMARY FY2017 | FY2018 | FY2019 | Fr2020 | FY2021 | FY .2022 FY2023 | _ oot
Actual Actual Actual Actual Actual Estimate Goal

leven e L plans 50% 20% a0% 74% 75% 8% 503 100%
within 15 days
Review re-submittal plans within 0% 30% 258 5% 70% 0% 0% 100%
7 days
PR ponitNdSRaxticnper [ | o 15% 10% 100% 503 70% 100% | 100%
month
STAFFING LEVELS [ Fv2021 ACTUAL | FY2022BUDGET | FY 2023 PROPOSED | % CHANGE
Full Time 2 2 2 0.0%
Part Time 0 0 0 0.0%
Project Q 0 0 0.0%
COST CENTER | Fr2021 ACTUAL | FY 2022 BUDGET | FY 2023 PROPOSED | % CHANGE
Personnel 5 186,341 | § 221324 | 5 241,325 9.0%
Cperating 5 3,700 | & 9,975 | § 6,616 -33.7%
Capital 5 - s 26,160 | 5 - -100.0%
Total Expenditures B 190,041 [ 5 257459 | § 247,941 | -3.7%
Total Revenue [ 5 114334] § 61,320 § 88,295 | 44 0%
Revenue % of Expenditure | 60% [ 24% ] 36% |
SIGNIFICANT ISSUES:

1 [Decrease in Operating costs due primarily to the transfer of annual software fees to the IT budget for FY23

2 |Decrease in Capital expenses due to a replacement vehicle purchased in FY22

3 [Increase in Revenues due to anticipated increase in erosion control enforcement fees for FY23

UNFUNDED BUDGET REQUESTS: NONE

Approved: June 6. 2022
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PROJECT MANAGEMENT
115496

MISSION: Henderson County Project Management provides construction management services for all
Henderson County construction projects by utilizing the most efficient, professional and transparent
construction means and methods available.

PERFORMANCE SUMMARY FY 2017 | FY2018 | FY2013 | FY2020 | FY 2021 FY-EOZZ FY 2023 TARGET
Actua! Actual Actual Actual Actual | Estimate Goal

Complete all projects withinthe | yooee | 1000 | 100% | 100% | 100% | 100% | 100% | 100%
approved budget amount

Complete all projects by the ; ;

schedtlud Sisdsiss 10086 100% 100% 100% 1006 100% 100% 100%
All vendor invoices coded and

approved for payment within 10 100% 100% 100% 100% 1003 10054 100% 100%
business days
STAFFING LEVELS | FY2021 ACTUAL [ FY2022 BUDGET | FY 2023 PROPOSED | % CHANGE |
Full Time 2 2 2 0.0%
Part Time 0 0 0 0.0%
Project 0 0 0 0.0%
COST CENTER | FY2021ACTUAL | FY2022BUDGET | FY 2023 PROPOSED |  %CHANGE |
Personnel 3 243661 | & 256,709 | & 278,772 8.6%
Operating 5 4,604 [ S 6,667 | 5 8,028 20.4%
Capital 5 - 5 - 5 - 0.0%
Total Expenditures [ S 248,265 | & 263,376 | § 286,800 | 39 |
Total Revenue [ 5 - |is e | 0.0% |
Revenue % of Expenditure | 0% | 0% | 0% |
SIGNIFICANT ISSUES:

1 [Increase in Operating costs due to increased fuel costs ]

UNFUNDED BUDGET REQUESTS: NONE

Approved: June 6. 2022
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PUBLIC TRANSIT

335497
MISSION: Provide reliable, safe, affordable and cost effective mass transportation to the public.
FY2017 | FY2018 | FY2012 | FY2020 | Fr2021 FY 2022 | FY2023
FEREORIGANCESEMMART Actual Actual Actual Actual Actual Estimate Goal e

Nurfrber of days pe_r year with a Mot Not 155 215 130 5 3 o
vehicle out-of-service measured | measured
Number of days with reduced Not Mot Not

2 3 2 1 1 o]
senice measured | measured | measured
P‘v'?rc.ent of invoices processed Not Mot 50% 65% 758 83% 95% 100%
within two weeks measured | measured
COST CENTER [ Fr2021 ACTUAL | FY2022 BUDGET | FY 2023 PROPOSED | % CHANGE |
Personnel 5 - S 112,107 | & 115,470 3.0%
Operating S 817,936 | & 1,177,702 | & 968,139 -17.8%
Capital s = S 153,120 | § - -100.0%
Total Expenditures [s 817,936 | S 1,442,929 [ $ 1,083,609 | -24.9% |
Total Revenue [ 634,340 [ § 1,442,929 [ S 1,083,609 | -24.9% |
Revenue % of Expenditure | 78% | 100% 100% |

SIGNIFICANT ISSUES:

Fy22

Decrease in Operating costs primarily due to reductions in urban services grant match and bus shelier purchases in

2 |Decrease in Capital costs related to the return of unused portion of a federal grant for bus purchases

w

Reduction in Revenues related to decreases in federal grant funding

UNFUNDED BUDGET REQUESTS: NONE

HERITAGE MUSEUM
115494

MISSION: The Henderson County Heritage Museum captures, promotes and celebrates our rich history and
culture and engages residents and the greater community in preserving that heritage for present and
future generations.

COST CENTER
Personnel
Operating

Capital

Total Expenditures

Total Revenue

Revenue % of Expenditure

[ F¥ 2021 ACTUAL FY 2022 BUDGET | FY 2023 PROPOSED | % CHANGE |
5 = S = S Z 0.0%
S 100,000 | S 100,000 | 5 100,000 0.0%
s Z s = 3 - 0.0%
B 100,000 [ § 100,000 | 5 100,000 | 0.0% ]
B 90,000 § 90,000 | S 90,000 | 0.0% ]
[ 90% 90% 90%

SIGNIFICANT ISSUES:

| 1 |No significant changes for FY23. Operating expenses remain consistent with FY22 budget levels.

UNFUNDED BUDGET REQUESTS: NONE

Approved: June 6, 2022
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AGRIBUSINESS
115499

MISSION: To promote the economic development of agriculture and agribusiness in Henderson County.

STAFFING LEVELS [ FY2021 ACTUAL | FY 2022 BUDGET | FY 2023 PROPOSED | %CHANGE |
Full Time 1 1 i | 0.0%

Part Time 1] 0 [1] 0.0%

Project 0 0 4] 0.0%

COST CENTER [FY2021ACTUAL | FY 2022 BUDGET | FY 2023 PROPOSED | %CHANGE ]
Personnel S 163,233 | § 168,787 | S 185,917 10.1%
Operating S 37,690 | 5 1333 | 5 1,351 1.4%

Capital S - S = 3 - 0.0%

Total Expenditures IS 200,922 § 170,120 | § 187,268 | 10.1% |
Total Revenue B 50,382 § 20,120[ § 37,268 | 85.2% ]
Revenue % of Expenditure | 25% | 12% | 20% |

SIGNIFICANT ISSUES:

1 [County contribution remains at $150,000
2 [Increase in revenues represents increase in agribusiness program fees necessary to cover operating costs

UNFUNDED BUDGET REQUESTS: NONE

FORESTRY SERVICES
115470

MISSION: Henderson County provides funding for the operations and administration of the Forestry Services
Division of the County. Forestry Services is a segment of the North Carolina Department of Agriculture
and serves to protect and preserve the forest resources of the State.

COST CENTER | FY2021 ACTUAL | FY2022BUDGET [ FY 2023 PROPOSED|  %CHANGE |
Personnel 3 - 5 - 3 - 0.0%
Operating 5 65,076 | S 61,251 | S 91,484 49.4%
Capital 5 = S - S - 0.0%

Total Expenditures [5 65,076 | § 61251[ S 91,484 | 49.4% |
Total Revenue [§ - |'S s - | 0.0% |
Revenue % of Expenditure | 0% | 0% | 0% |

SIGNIFICANT ISSUES:

Increase in Operating costs due to anticipated addition of (1) Forest Ranger for Henderson County [county share =
40%)

UNFUNDED BUDGET REQUESTS: NONE
Approved: June 6, 2022
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COOPERATIVE EXTENSION
115495

MISSION: The Henderson County Center of North Carolina Cooperative Extension is an educational partnership
helping people put research-based knowledge to work for economic prosperity, environmental
stewardship and an improved quality of life.

PERFORMANCE SUMMARY FY2017 | FY2018 | FY2019 | FY2020 | FY2021 | FY2022 | FY2023

Actual Actual Actual Actual Actual Estimate Goal TRGET

Number of Agricultural & Natural

Resource Program participants 11,154 46,079 g 383 106,333 | 118,370 | 125000 | 130,000 | 100,000

MNumber of Health & Nutriticn

BT 13,777 19,757 20,561 6,017 927 2,500 10,000 15,000
Program participants

Numb Famil
e of Youthy & Eamity 12,078 | 37,450 | 36,398 | 113644 | 635234 | 650,000 | 685,000 | 300,000

participants

COST CENTER | FY2021 ACTUAL | FY2022 BUDGET [ FY 2023 PROPOSED | %CHANGE |
Personnel 5 375,684 | § 391,684 | § 455485 16.3%
Operating 5 65791 ] S 76,042 | § 75,473 0.7%

Capital s - [iS | 5 - 0.0%

Total Expenditures [s 441475 | 5 467,726 | § 530,958 | 13.5% |
Total Revenue [ § 23591 § S S| 0.0% |
Revenue % of Expenditure | 5% | 0% | 0% |

SIGNIFICANT ISSUES:

1 |Increase in Personnel costs due to recalculation of State benefits and retirement rates

2 |FY21 Revenue reflected the cost share of the "Healthy People Grant"

UNFUNDED BUDGET REQUESTS:

5 REQUEST TRE
[ 1 [Agriculture Program Assistant 551,253 $0.00030

Vice-Chair McCall requested that the following Cooperative Extension funding requests be added to the
FY23 Proposed Budget:

(O8]

= Agriculture Program Assistant $51.2

5
* Add additional 2.5% to Cooperative Extension Salary — $16.,14
Anticipated State raise July 1, 2022

wn

Vice-Chair McCall noted that Cooperative Extension is outgrowing its current facility, and the Board needs
to focus on this for future Capital Projects.

Approved: June 6, 2022
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wn
o

HOME & COMMUNITY CARE BLOCK GRANT
115513

MISSION: The Home and Community Care Block Grant is a Federal and State grant that is administered by the
County. The grant provides funding for agencies that serve the older adults of the County by providing
transportation services, meals, outreach, home repairs etc. These funds are allocated on a bid basis.

COST CENTER [ _FY2021 ACTUAL [ FY 2022 BUDGET [ FY 2023 PROPOSED | % CHANGE |
Personnel S - S & S - 0.0%
Operating S 883415 | 5 820541 | 5 820,541 0.0%

Capital 5 = S - S - 0.0%

Total Expenditures B 883,415] § 820541 | 5 820,541 | 0.0% |
Total Revenue B 883,415 [ § 820541 | § 820,541 | 00% |
Revenue % of Expenditure | 100% ] 100% | 100% |

SIGNIFICANT ISSUES:

Funding amounts for FY23 have not been received from the State as of the printing of the Budget Message,
therefore FY22 budget amounts have been used to estimate F¥23. Departmentis 100% grant funded.

UNFUNDED BUDGET REQUESTS: NONE

MEDICAL SERVICES
115516

MISSION: Henderson County provides funding for autopsies that are ordered through a joint decision by the
Medical Examiners, law enforcement and EMS. The County does not fund family requested autopsies
or autopsies that fall outside of investigative work.

COST CENTER | FY2021 ACTUAL | FY2022 BUDGET | FY 2023 PROPOSED | % CHANGE |
Personnel ) - IS =[S L 0.0%
Operating S 110,550 | 90,000 | 5 50,000 0.0%

Capital S 5 S = S - 0.0%

Total Expenditures [ S 110,550 [ § 90,000 | § 90,000 | 0.0% |
Total Revenue | 5 - |Es =B - 0.0% ]
Revenue % of Expenditure | 0% | 0% | 0% |

SIGNIFICANT ISSUES:

[ 1 [No significant issues for FY23. Funding remains consistent with FY22 budget levels.

UNFUNDED BUDGET REQUESTS: NONE

Approved: June 6, 2022
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MENTAL HEALTH
115520
MISSION: Funds within this Budget are set aside for behavioral health (mental health and substance abuse) and
developmental disability services to residents of Henderson County who range in age from infancy to
older adults.
COST CENTER [ FY 2021 ACTUAL | FY2022 BUDGET | FY 2023 PROPOSED | % CHANGE |
Personnel S - S - S - 0.0%
Operating 3 528612 S 528612 | 5 528,612 0.0%
Capital S - S - 3 - 0.0%
Total Expenditures [$ 528,612 [ § 528612 | § 528,612 | 0.0% |
Total Revenue | & 194,072 | § 125,000 ] 5 200,000 | 60.0% |
Revenue % of Expenditure | 37% [ 24% [ 38% 1

SIGNIFICANT ISSUES:

=

No significant issues for FY23. Funding remains consistent with FY22 budget levels.

=]

Anticipated Revenues are from ABC net revenues and bottle sales.

UNFUNDED BUDGET REQUESTS: NONE

RURAL OPERATING ASSISTANCE PROGRAM

115521
MISSION: The Rural Operating Assistance Program, formerly the Elderly Disabled Transportation Assistance
Program, is a federally funded program providing general transportation and medical transportation
for elderly and disabled adults.
COST CENTER | FY 2021 ACTUAL | FY 2022 BUDGET | FY 2023 PROPOSED | % CHANGE |
Personnel S - s - S - 0.0%
Operating 5 12,400 | & 201384 | S 201,384 0.0%
Capital 5 = 5 < 5 = 0.0%
Total Expenditures [ 12,400 | § 201,384 | 5 201,384 | 0.0% |
Total Revenue [§ - |8 201,384 [ 5 201,384 | 0.0% |
Revenue % of Expenditure | 0% [ 100% | 100% |

SIGNIFICANT ISSUES:

[ 1 ]No significant issues for FY23. Program is 100% grant funded.

UNFUNDED BUDGET REQUESTS: NONE

Approved: June 6, 2022
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MISSION: The Juvenile Justice Grant is a federally funded program that allocates funding based on community
programs for at-risk youth. Allocations are recommended by the Juvenile Crime Prevention Program.

JUVENILE JUSTICE PROGRAMS
115541

COST CENTER [ FY2021ACTUAL | FY2022 BUDGET | FY 2023 PROPOSED | %CHANGE |
Personnel B S S = $ & 0.0%
Operating S 311,152 | $ 218,745 | S 218,745 0.0%

Capital s o S = $ 3 0.0%

Total Expenditures B 311,152 [ § 218745[ § 218,745 | 0.0% |
Total Revenue [5 266,020 [ § 193,745[ S 193,745 | 0.0% |
Revenue % of Expenditure | 85% | 89% | 89% |

SIGNIFICANT ISSUES:

1 |The majerity of the funds for Juvenile Justice are State funds to be allocated by the ICPC

2 |Funding for Juvenile Detention is recorded in juvenile detention fees and is county funded at 525,000

UNFUNDED BUDGET REQUESTS: NONE

VETERANS SERVICES

115582

MISSION: To provide effective and timely service to veterans and their families.

FY2017 | Fr2018 | Fr2019 | FY2020 | Fr2021 | Fr2022 | Fr2023

PERFORMANCE SUMMARY Actual Actual Actual Actual Actual Estimate Goal Buiger
Siaberof vetera s wiin yidt 1,938 1,573 1,666 1218 786 800 800 2,000
office annually
Hmisarcf phone.callomscsivad | o0 1573 2,152 1,776 2,000 2,000 2,000 2,200
in office annually
Claims initiated and forwarded " ]
7 R el 8583 85% 85% 85% 85% 85% 85% 100%
STAFFING LEVELS | FY2021ACTUAL | FY2022 BUDGET [ FY 2023 PROPOSED | % CHANGE
Full Time 0 0 1 0.0%

Part Time 1 1 0 -100.0%
Project 1] 0 0 0.0%

Approved: June 6, 2022
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COST CENTER
Personnel
Operating
Capital

Total Expenditures

Total Revenue

Revenue % of Expenditure

[_F¥2021 ACTUAL | FY 2022 BUDGET | FY 2023 PROPOSED | % CHANGE |
5 50041 [ & 62,185 | 5 123,309 98.3%
S 1,882[ 8% 17,793 | $ 17,811 0.1%
S 5 $ e S - 0.0%
[ 51923[ § 79,978 | 5 141,120 | 76.4% |
[ - [is - [5 - | 00% |

0%

0% |

0% |

SIGNIFICANT ISSUES:

1 [increase in Personnel costs due to funding for a full time Veteran's Service Officer rather than part-time [at 52%] |

UNFUNDED BUDGET REQUESTS: NONE

LIBRARY
115611
MISSION: The mission of the Henderson County Public Library is to provide informational, educational, cultural and
recreational library services to the residents of Henderson County.
FY 2017 Fy 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
PERFORMANCE SUMMARY Actual Actual Actual Actual Actval Estimate Goal TARGET
New titles f.m shelves within 15 Not 285 57% 535 50% 559 60% 3
days of arrival measured
Programs offered 1,320 1,432 1,526 1,162 250 700 800 1,550
Technology classes offered 43 55 49 37 10 15 40 60
STAFFING LEVELS [ Fra2021AcTuAL | FY 2022 BUDGET | FY 2023 PROPOSED | % CHANGE |
Full Time 40 40 40 0.0%
Part Time 5 5 5 0.0%
Project [ 1 1 100.0%
COST CENTER | _Fr 2021 ACTUAL | FY 2022 BUDGET | FY 2023 PROPOSED | % CHANGE |
Personnel S 2,442 397 | S 2,783,621 | S 3,049,660 9.6%
Operating S 631,434 | S 814,381 | $ 754,544 -7.3%
Capital S - S5 - s - 0.0%
Total Expenditures |s 3,073,820 [ s 3,598,002 | s 3,804,204 | 5.7% ]
Total Revenue [S 247,764 [ S 218,503 [ 5 157,486 | -28.1% ]
Revenue % of Expenditure | 8% l 6% I 4% I

SIGNIFICANT ISSUES:

Decrease in Revenues primarily due to donations/endowments which are received during the fiscal year. These will be
brought in via budget amendment as they are received.

UNFUNDED BUDGET REQUESTS

5 REQUEST

TRE

[ 1 [Gbrarian 1l (Salary & Benefits)

565,911

50.00039

Approved: June 6, 2022
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Assistant County Manager Amy Brantley and Library Director Trina Rushing have agreed to
address the currently unfunded request for a Librarian 111 (Salary & Benefits) at $65.911 when the
(back-ordered) mobile library is received. This request will be brought back to the Board for

consideration.

RECREATION
115612

MISSION: e enrich the quality of life in Henderson County through parks, programs and events that provide leisure
and recreation activities to benefit Henderson County residents.

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
MM,
PERECRIANCE SUMMARY Actual Actual Actual Actual Actual Estimate Fr023.000L| TARGET
annual number of scheduled Not
A < i 2,941 31,500 35,221 41962 52,000 60,000 60,000
hours required in all facilities measured
T
et _’egmmmm 42% 43% 54% 56% 63% 77% 805 75%
completed online each year
Number of tournaments held in
Henderson County parks Mot 5 18 20 29 3s 40 50
measured
annually
STAFFING LEVELS |_FY2021 ACTUAL | FY2022BUDGET | FY2023 PROPOSED | % CHANGE
Full Time 15 15 16 6.7%
Part Time 0 1} 0 0.0%
Project Q 0 0 0.0%
COST CENTER | FY 2021 ACTUAL | FY 2022 BUDGET ] FY 2023 PROPOSED ] % CHANGE |
Personnel 5 1,186,941 | § 1,492,135 | § 1,586,543 6.3%
Operating b3 648,537 | § 856,906 | S 1,025,037 19.6%
Capital s 161,032 [ § 44511 [ § 9,213 -79.3%
Total Expenditures [s 1,996,510 [ § 2393552 [ 5 2,620,793 | 9.5% |
Total Revenue B 136,725 ] § 309178 5 237,000 | -23.3% |
Revenue % of Expenditure | 7% I 13% | 9% [

SIGNIFICANT ISSUES:
1 |Includes funding for (1) Park Technician 1 for FY23 Proposed Budget
2 |{2} Replacement vehicles funded in Transfers to Capital Project Fund in FY23 Proposed Budget
3 |Increase in Operating costs primarily due to increases for contracted services [including summer camp program]
4 |Decrease in Capital costs due to ballfield equipment purchases in FY22 [drag machine and line striper]
Decrease in Revenues primarily due to transfer of summer camp program to contracted services and = decrease in
3 registration for the adult softball league

Approved: June 6, 2022
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UNFUNDED BUDGET REQUESTS:
S REQUEST TRE

1 |Salaries & Wages - Temp/Part-Time [$32,000 + Benefits] 534,461 £0.00020
2 |{1) Office Assistant 4 {Salary & Benefits) 543,988 50.00026
3 [{1) Park Technician 2 (Salary & Benefits) $49,033 50.00029
4 Truck for Park Technician 2 540,261 50.00024
5 Related operational expenses for Park Technician 2 51,840 50.00001
[ Technology for Park Technician 2 [54,750 unfunded in IT budget]

7 [{2) Recreation Program Coordinators (Salary & Benefits - 554,358 ea.) 5109,236 50.00064
8 Office Furniture [for Recreation Program Coordinators - $1,200 ea.) 52,400 50.00001
E) Technology for Recreation Program Coordinators [55,500 unfunded in IT budget]

10|Parks Maintenance Facility $800,000 50.00471
11|AAC Turf Soccer Replacement 5450,000 50.00265
12 |Kubota RTV- X800W H 4WD Utility Vehicle 515,500 $0.00009
13|KB6 Buffalc Blower 59,700 S0.00006
14[Kubota Mini Track Hoe 551,000 50.00030
15 |Lighting upgrade for fields 8/9 to our current poles $350,000 50.00229
16|{2) Office Furniture for Gym 57,464 50.00004
17|Pro Edger System with Clean up Blade £1,299 5000001

FIRE DISTRICT FUNDS
Fund 23
MISSION:  The Board of County Commissioners annually sets the tax rates for the County's Fire Districts
as part of the Budget adoption process.

. — FY 2023 REQUESTED FY 2023 FRAC
Fire District/Department FY 2022 RATE SATE RECOMMENGATION
Bat Cave $0.120 $0.120 $0.120
Blue Ridge $0.130 $0.130 $0.130
Dana $0.140 $0.140 $0.140
Edneyville $0.115 $0.115 $0.115
Etowah-Harseshoe $0.115 $0.115 $0.115
Fletcher $0.115 $0.115 $0.115
Gerton $0.135 §0.135 $0.135
Green River $0.090 $0.090 $0.100
Mills River $0.110 $0.110 $0.110
Mountain Home 50.120 $0.120 $0.120
Raven Rock (Saluda) $0.115 $0.115 $0.120
Valley Hill $0.100 $0.100 $0.100
Valley Hill 11 $0.100 $0.100 $0.100
SIGNIFICANT ISSUES:

1 |The Henderson County FRAC met on May 10th.

2 |Green River requested an increase from .09 to .10 - FRAC approved the request

3 |5aluda requested an increase from .115 to .120- FRAC approved the request

4 |Mountain Home requested an increase from .12 to .13 - FRAC denied the request

Approved: June 6, 2022
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CAPITAL RESERVE FUND
215400

MISSION: The Capital Reserve Fund was established in FY 2007 to plan for future larze capital projects.

COST CENTER | _FY2021ACTUAL | FY2022BUDGET | FY 2023 PROPOSED | % CHANGE |
Future County Capital 5 - S 1,644.808 | § 1,699,572 100.0%
County Projects $ 1,356,680 | § 20,000 | § - -100.0%

Total Expenditures [5 1,456,680 [ § 1,664,808 [ & 1,699,572 | 2.1% |
Total Revenue B 5,000 | 5 1,664,808 [ § 1,699,572 | 2.1% |
Revenue % of Expenditure I 0% | 100% | 100% ]

SIGNIFICANT ISSUES:

FY21 County Projects included appropriations for six (6) projects:
i) $105,631 for DSS Document Management System
ii) 530,000 for '95 Courthouse Congressional Office
1 iii} $1,173,334 for Garrison Property Purchase
iv) 580,000 for Etowah Park Walking Trail
v} 515,000 for Oklawaha Greenway Flooding Study
vi) 552,715 for VFW Purchase
FY22 County Projects includes appropriations for one (1) project:
i) 20,000 for VFW Project Costs
3 [FY23 Proposed Budget includes the 1 cent TRE for future county capital projects

SOLID WASTE FUND
605472

MISSION: To support Henderson County sustainability efforts by providing fiscally responsible and
environmentally sound solid waste disposal, diversion and recycling services / programs for the
community.

. FY2017 | FY2018 | FY2012 | FY 2020 | FY 2021 FY 2022 | FY 2023
PERFORMANCE SUMMARY Actual Actual Actual Actual Actual Estimate Goal )

Tetal amount of material

diverted from waste stream (in 9,246 11,625 13326 13,702 13,065 14,000 15,000 15,000
tons)

Number of collection events held
each year

Minimum number of safety
raining classes attended by each 12 12 12 12 12 12 12 26
employse annually

STAFFING LEVELS | FY 2021 ACTUAL | FY 2022 BUDGET | FY 2023 PROPOSED | % CHANGE
Full Time 16 15 15 0.0%
Part Time 1] 0 0 0.0%
Project 0 0 0 0.0%

Approved: June 6, 2022
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COST CENTER [ FY2021ACTUAL | FV2022 BUDGET | FY 2023 PROPOSED| _ %CHANGE |
Personnel 5 1,352,726 | & 1,053,253 | § 1,085,239 3.0%
Operating 5 6,518,920 | § 6,696,700 | S 7.149,045 6.8%

Capital 3 = S 335,000 | & 495,952 48 0%

Total Expenditures [3 7,871,645] & 8,084,953 [ § 8,730,236 | 8.0% |
Total Revenue [§ 8,189,248 [ § 8,084,953 | § 8,730,236 | 8.0% |
Revenue % of Expenditure | 104% | 100% [ 100% |

SIGNIFICANT ISSUES:

Increase in Capital expenses due to requested equipment purchases and (2] replacement vehicles recommended for
purchase in FY23

UNFUNDED BUDGET REQUESTS: NONE

JUSTICE ACADEMY SEWER FUND

635711
MISSION: The Justice Academy Sewer Enterprise Fund accounts for the revenues and expenditures for the
operation of the wastewater treatment plant serving the WNC Justice Academy located in the
Edneyville Community.
COST CENTER | FY 2021 ACTUAL | FY 2022 BUDGET | FY 2023 PROPOSED | % CHAMNGE
Personnel S - S = 5 - 0.0%
Operating s 72,492 | & 70,881 | § 65,781 -7.2%
Capital 5 - 5 - S - 0.0%
Total Expenditures [S 72,492 ] § 70,881 | § 65,781 | 7.2%
Total Revenue B 57,775 | § 70,881 | S 65,781 | -7.2%
Revenue % of Expenditure | 80% | 100% | 100% |
SIGNIFICANT ISSUES:

[ 1 [Slight decrease in Operating costs due to non-expendable purchases in FY22

UNFUNDED BUDGET REQUESTS: NONE

Approved: June 6, 2022
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FY 2022-2023
PLANNED MAINTENANCE PROJECTS
Funding included in Planned Projects (115419-535103)

e —————e————————————
DEPARTMENTAL REQUEST MANAGER PROPOSED
PROJECT LOCATION TOTAL UNIT TOTAL
QTY. | UNIT COST Qry.
REQUEST COST PROPOSED
- e ML LR S
Painting County-wide 1 $75,000 $75,000f 1 $75,000] $75,000]
Carpet Replacement County-wide 1 $75,000 $75,000f 1 $75,000 $75,000]
JHVAC Upgrades County-wide 1 $150,000 $150,000] 1 $150,000 $150,000
Parking Lot Repave/Reseal County-wide 1 $150,000 $150,0000 1 $150,000(  $150,000
Tree Trimming County-wide 1 $10,000 510,000] 1 510,000 $10,000]
New HVAC System AAC (Athletics & Activity Center) 1 $54,000 $54,000] 1 554,000 $54,000]
Facilities Assessments and Implementation ) 1 $100,000 $100,0000] © | $100,000 S0
County-wide
Simplex 4100 Fire Panel replacement 95 Courthouse 1 $85,000 585,000 1 585,000 $85,000)
|Painting Handrails and Fencing Historic Courthouse 1 $10,000 $10,000) 1 $10,000 $10,000}
IHVAC UV Light Upgrade DHHS 1 $51,850 551,850] 1 $51,850 $51,850)
I_Remove Wallpaper and Paint Main Library Boardroom 1 520,000 520,000] 1 $20,000 $20,000
Chain Link Perma Hedge Animal Shelter Sallyport 1 56,000 56,000 1 $6,000 $6,000)
Total Roof Replacement AAC Gymnasium 1 $125,000 5125,000] 1 $125,000]  $125,000)
Painting Animal Shelter Dog Runs 1 526,000 $26,000] 1 $26,000) $26,000
Storage Shed Jackson Park 1 $140,000 $140,000] 1 $140,000| $140,000
HVAC Unit Replacements Animal Shelter 1 558,000 558,0000 1 $58,000 $58,000]
Replace Boilers DSS 1 $65,000 $65,0000 1 $65,000 $65,000)
1 TOTAL GENERAL FUND PLANNED PROJECT REQUESTS $1,200,850 5&100,850
FY 2022-2083 "
PERSONNEL REQUESTS
MANAGER PROPOSED
— | B ea RELATED | RELATED | TOTAL
DEPARTMENT POSITION THLE atr. | starpare ehane | sy | saanr/
P Sa | s l vanice | T pones | povss | covss
TS0t [AdmPatratve Services | Chel Commnanicatora Oc s 10 | Oyoar | W [Pl BR | caomm|  sp00|  sA.um e 0 @ s
11546 |Hu=an Roow o A Sprdalist am | o N |hemEr]  Tsa A1 ) $0) | £ 50 50) 0 £0) £ [
115405 [Hurta Reowries A At am | mpvaz | W [memen| 7sa 7,998 39) 0 fo| £ ) [ 4 ) so
1154008 Eleztiora Cep Director 2 k0] aw | o | ¥ |Pemf| esa S8050) = 5 @ % ) 50 @ ) @ 5
115408 |Eletions Dwp Ditector 2 7403005] am /5122 ¥ Perin F/T) E5A 50| 50| $0) £0) 0| 514 50| 40} 40| $0]
115408 [Elections Do Ditwcter 2 [E408008] [T ae12 Y [|Pemim| &4 £20,35] [ 50 &) )| 7] saf | & 50| 5o}
115413 |Financa Stall Accountastt o | eabiar N [Pemifi]  77a £55,000) 4| | 50 30 §9) 30 £ 0
115413 |Fianes Purchuing Agei 100 [ avoya | N [remia| s snpm] 3ol Gl jeam| e swpn st gasl s20| 515t sarmm)
115414 |Aasesaot G S imlal [0 W2 N Peim FJT L) $34.28 $4| 0} 40 29 £0] £0| 0] 0] S0 i
115416 [Lenat Admindast 7 000 | ooy | v [eemin] e 458,000} £ 50) %0 )| s 0] sof ]  al 50
115418 [iegdl st Car. ATy am | opiRr | ¥ |Pembn| A §127,500 < 50) @) <) ) 0 %) < 9 50
116418 |Legal Patalegal L A G122 ¥ Pern EJT Ly $42,500) [ $0] $0 £0] 0| 0| 0| 30 $ef
135415 Jumgal Des. £ Aty 1.0 [T Y |Pemim| &k £ 500) 85500/ 5427 678 $112 30/ 40f 0| 49| 30| £6,796)
135418 Jiegad ez, Co Ally. 100 07/01/22 Y |PemFT] g3 540,000 £6,145 5470 5747 £123) $0) 0| 50 0 ) £2,488]
1154022 [infoimation Tehaoky | Adwin Assbtant | 100 | o/ | W |hmfn| oA Gum| suam|  osu| aw| e ans o T T )
115022 [ihormation Technokgy | Gomp Suzpart Tech 1 Ao | o | N [RmEn] e 6.9 ) B <) | 30| 50 W 7 50
135831 _[Ghenifl Cegrity - AE nvestgetee QB | o | W |remEi| 53 £51,350) ) ) | @ 50 50 0 7 5
115431 [Sheriff Depaty - Cow thouia am anjol22 N Pern F/T| 43 S84 40| SIII 40 £0| @0 ¢ 40| i
1154 |l Corporal 4451058] 10 | ooz | v [pemi] ST E T ) T @) 0 @) 7 30
115431 [l Lince Corpural 143101 1o | amm | v [emit] s ssaa|  seam|  gad| sm] g7 it saf 80| $of s0
115201 [shanill Lanvce Corporal 431067 1.0 anfoar ¥ [remin]  ss 56,06 2,415 18] 20 S 0 [ 0] $0|
115431 [shenilf Lance Corparal [#431177] 100 | oo | v [memin] s soms|  gsam| | wm| s 4| 50 0] 4] @
L1541 [Brerl St [4411035] 10 | oy | ¥ [emia] e sspo] gt an| $of 50) $of 50| o aaa
115431 [shenfl Lince Corporal [B31347] 100 W2 ¥ |remET]  S6 £54535) §3.085 $236] 4375 $62 0 sof £ 0 3,75
[ L."IHR Lance Corperd [$431071) i | wo2 | Y |remid]  se Gia0] o] am| g s | sof | <) al a5
50 [l Lance Corprr a (131150 0 | ot | ¥ |pembi]  sa desn| st om|  Ger|  en| @] H %) | o S|
118431 [heilll Lunce Cotper d Jp431182] 1w | oo | v |eemen| ss Saras|  gnoss|  aa|  cm|  gml 50| 50 # | 30| Gakis
115431 Sl JCet peral [a431139] 100 002 Y |PesmEm| 57 56103 $3,084 S134) 8n| 461 [ $of | 0| [ 83,731}
LIS Jshmrill Lance Comotal [8831158] 100 [ ¥ |remia] s 449 459 43,008 £368) $a0 ) 0 50| ) 0, 33,654
11543 [l Covper o [B431129] 1.0 [T ¥ Patn /T 57 S58308 $330 £255) £404 67| £0| Sof 50) 40| 40 oA, (54
115412 [Detention Del. Admin. [8412001] 100 [EnE] Y |Pembm| N SATEM| 4981 5380 £503 59| 0 50 0} [ @ 6,045)
115412 |Detentin Lanca Cpl (#4040 10 | 0% | ¥ [memEn] st Gl 14w w| o] @ B % 9 W] 51
115431 [Detention Laster Cprl (420023} 1@ TR ¥ [|PemFA| St LI 51,195 9|z| S48 524 o) § E £} 0 1,450]
115437 |Dutentin Lonem (ol BIAT] 100 | ooz | ¥ [T ST SL1%]  sium) | s oM @ <0 ) so] s
§1543) | Oetention Lance Cpl [843.2031] 103 R ] hmlﬁi 51 £41,1% §1.49)] &4 S8 M| & 5o 50} [ | 1,80
115435 | Buidig Imoeatio B Ming Fapaiter § 10| weinr | N |hmia] 4327| swoua|  same| s4ke| e G o] gl S| onse|  sees)
115435 [Buiding inections ifas Aicdew Exavine 100 | oz | N [renia] 7a aien] @] Qem] s om| G DS B E D
115435 [Buldiog bcwstions Termil Sprcait 10 | @O | N |remin] e 820 Qypo| s 08| Gsw|  guom =T | %) ] ean s
115436 [Wallowss Believioral Welnes Couraeler aw | mmpe | N [remia]| s §75,000) 0 50 4ol ) <a| sof o} 0 0 3
115436 [Wellowns Behavoral Welnea Courncler LW | @MpE | N [pemin|  aia s T D ) T T T T sas| sanea| dumans
115417 [EMS EMS Luppoel Servhies et [ [T N |Pemig| 08 £43,000} 0 0] ) £ ) $0] 0| 0| 50 $6
118438 [Acirmal Services. baninl Altandant a0 [ N |Pemir|  e2a £30A% )| 40 & £ £ [ 9| )| 0|
115438 [&ciinal Services Ariin ol Services Cone et 3438003] 1.00 [y Y [remig] A £40.014) $4.524 SH6) £550 §| £) 0} S260|  Sp70]  Sas
115491 [Planring e 1 om | opanr | W [memin| 455,002 & 39 < 20| %0 £0) <) @] st
115435 [Copwiative Exlomiin [afculiuie oy s Asistant aw | ofvn | N |emir] - 351,26 <0 E| 0 s ] 3 %| @ 0] 50
118520 [Pulilc Health uurman Servies Hictives (vl 2 A a2 N |pemir] 74 £44,000) 8| 50 0| £ 0| 50 | £5| 0 S0
135530 [Puiic Aralth Prorsig At 4 [B1015] 08 | opoip2 | v [pem | e S8 siam|  sw|  &m|  sa 30 50 | 0| s0] &)
135530 [P Heallh e tal Prxenst 2 351007 [ T T Y ) $%|_ s20am suul SR om|  sms | 5 ) 30
135610 [Pkl Hralth ot Asil § [4510021] 10 | owoaz | ¥ [mmEi| eea s @] saw|  &m| ) ) 34 o) 0 )
118510 [Pubiic Aeaith Procesaing Asst 4 [A35 1008] 1.05 7,01/22 Y |rmi] e s1a] 43549 $¥H| £4H | $n| £ 0] 50 £ 2]
116810 [Puldic Aealth ivotmiiog dsst 4 [101041] 1w | ooz | v [emin] ew sl Gasal  em|  sm|  n ;'51 sl 56l ) )
118510 [Puldle Health feoceaieg Al 4 95100147 im [T ¥ |PemET| & $18) $3,544 sm 451 | S-I}! 0] L0 0
116510 [Publie Health FL btripoeter 4511004 100 [ ¥ |Pemifl]  &s $19) §5.051 Si] 614 S101 £ 0] 0l 40|
118510 [Pubiic Aeatth FL istargteter 4400001 10 | opiar | v [remia] e si5|  seas|  sm|  Gm|  danl @ 50 8] 3| 30
125530 |Public Heahh FL veLavzdetar (45 1025] 100 | oroya ¥ |PembT|  S6A sH| 31035 $m  §12u]  wm 50 sq] | A 50
115850 |Puili: Health FL stersteier (455100) 10 [ ayemn | v [rmin| e s sasse] s |  gw) £ 5o} $9 4] 2|
Approved: June 6, 2022
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Y 2022-24083
PERSONNEL REQUESTS
MAAAGER PROPSED
dgic | MEDICAL | DENTAL |WORKES| RELATLD | RELATED | TOTAL
&5 DEPARTMENT POSTTION TTLE arv. [ stnreare MNP | s | sy | ] ] o wiwnance| cowr [

L LB B vanne | rx | amisk | mx | dizow | der | dmd | exeoess | oo | oo
115530 [Aubiic Health L intarpretes (S511006] wo | oz | v [memin] s s sas] o @ 49) ) 50 50 | R
11612 [Emveormetal Health | Foe, Health S ocialit 100 | oy | N [hembi| 7 5436)  ceom|  casie] cssm|  cam|  sexm| e e | s sma))
115512 [Eiiinestal Healh  [Adnin ausht 2 10 | apm | v [rmin] em ssps|  s6am i ) £0) 50 50 ] so]  ae
118611 [y LEtaran I a0 | apisa [ W [emen| e $44,750) 0 o E] §1] $0) &) ] 30
115612 [Reveativn ke Asssat 4 ow | aown N |PemT| & 429260/ £0) 2 gi ) S0 $0) ) £0) a S0
118612 [Aewaation Pati Teuhnkian 2 o | oy | N [remin] e 3174 £ ) ] [ 0 501 0| 0| ‘0 30
11561 [Recimation Rrusation ey Cownd 0 | oy | N |remi] T 3474 0 5] ) 0| ) [ B 30 5
18810 [Aecreation Fak Technbin | 100 | apyn | N [emifn] & S2w|  fmso] o) gam| sve| smua|  ssa| sme| 0] swmso|  sasa)
5417 [real hesere Fral Proparty Apgraoet | 0w | opmpr | N [emifl| BiAn [ W 6 o E 9 % 7 %) B
1417 [fewal Reserve Rel Pruparty Apir e | L0 10| ooy | ¥ [hmia] A ssn|  sism| sl swi|  sm R 50| 7 0| sieu
235417 [fawil Fseve fral Frapary Apwaser ) 6410000 100 | mpyi | v [mmin| oas|  siew|  sue| G| % 40 [ 0 o] sta
255417 [favl hasene fedl Propeity Appraises § JE41700E] 10 | @opm I 07 ) 441,017) 1,578 $iH) s EtH] @ By @) i) 2] R
255417 [l Pasires Fied Piperty Agerebin 1/EI0L] 10 | Opy2 | Y |femin] A o T T S 7 s % ) W sl
T el Poprity Agcaiser 1 TELTL] 1w | a2 | v |remii] T cumt|  siea| oy ) w0 F %0 | oo
25417 [l Beserve Fad Feopeity A dsar § (17004 L0 | ol ¥ |PumbT] A HLEM|  §15% $122f 418 $1 0| 5 50 0 ) 51048

SR IS 151 8,145 S 305,459
FY 2022-2023
CAPITAL OUTLAY SUMMARY
Capital Outlay is equipment with unit costs 55,000 or more {Account #551000)
Ty —
ORG DEPARTMENTAL REQUEST MANAGER PROPOSED
DEPARTMENT DESCRIPTION OF EQUIPMENT TOTAL TOTAL
NUMBER TY.| UNIT TY.| UNITCOST
5 €OST | gequest |2 PROPOSED
115431 [Sheriff 2022 Ranger Crew XP1000 NorthStar Trail Boss 1 $32,507 532,507 © $32,507 50|
115431 |Sheriff Recon Interceptor Police Bikes 2 55,387 $10,774) © 55,387 sof
115431 |Sheriff Close in Shed 60x14x16 for Vehicle Maintenance 1 $37,050 537,050 0 537,050 50
115431 [Sheriff Phalanx Il Swat Shields 2 §6,650 513,300 2 56,650 513,300,
115431 |Sheriff Cowboy Concealment - Covert Pole Cameras 1 511,940 511,340 0 $11,940 50
115431 [Sheriff Johnson Controls CCTV Additions to 95 Courthouse 1 $10,250 $10,250§ 1 $10,250 $10,250
115432 |Detention Commercial Washer 3 511,935 $35,805] 3 511,935 535,805
115437 |EMS Stryker Powerload 3 523,414 570,242] 3 523,414 $70,242]
115437 |EMS Lucas CPR Device (for QRV) 1 516,194 516,194] 1 516,194 516,134
115437 |EMS Hamilton Ventilator 2 521,183 542,366] 2 $21,183 542,356'
115510 (Health Pitney Bowes Folder Stuffer 1 58,000 SS,DODI i 58,000 $8,000
115612 [Recr=ation Parks Maintenance Facility 1 $800,000 SBD0,00DI 0 $800,000 50
115612 |Recreation AAC Turf Soccer Replacement i $450,000 $450,000] © $450,000 S0
115612 [Recreation Kubota RTV- X300W H 4WD Utility Vehicle 1 515,500 515,500 0 $15,500 50
115612 [Recreation KB6 Buffalo Blower (Pull behind for fields, roads, trails) 1 $9,700 $9,700] 0 $9,700 50
115612 |Recreation Kubota Mini Track Hoe 1 551,000 $51,000] © 551,000 S0
115612 |Recreation Lighting upgrade for fields 8/9 to our current poles 1 $390,000( $390,000] © $390,000 Sof
115612 [Recreation Dumbbell Set with 3 Tier Rack - Employee Fitness 1 $9,213 $9,213] 1 $9,213 SB,Z]BI
TOTAL $2,013,841] $205,370§
DEPARTMENTAL REQUEST MANAGER PROPOSED
NL‘I:::(:ER DEPARTMENT DESCRIPTION OF EQUIPMENT .| uniTeost TOTAL atv.| uNiTcost TOTAL
g REQUEST 5 PROPOSED
605472 |Solid Waste Caterpillar Excavator Tire Grapple 1 $325,000f 5325000 1 $325,000| 5325,000
605472 |Solid Waste Skid Steer John Decre 1 $70,000 570,000] 1 570,000 570,000
605472 |Solid Waste Compost Receiving Ba 1 535,000 535,000 1 $35,000 535,000
SRS ==
TOTAL SOLID WASTE CAPITAL OUTLAY 5443_0,0(”' M

Approved:
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FY 2022-2023
NON-EXPENDABLE SUPPLIES

Mon-Expendoble Suppiias accounts for equipment with unit costs $500 - 5,000 (Account #526020).

DEPARTMENTAL REQUEST ]| MANAGER PROPOSED |
ORG NUMBER DEPARTMENT DESCRIPTION OF EQUIPMENT arv. UNIT TOTAL arv. UNIT TOTAL
COosT REQUEST COosT PROPOSED
115405 Human Resources Office desks with return 2 52,400 S4,8000 O 52,400 S0
115413 Finance Desk for news position - Staff Accountant i $2,200 $2,2000 O 42,200 40
115418 Register of Deads EasiFile Plat Cabinet 6 $2,762 $16,572] 6 $2,762 $16,572
115418 Register of Deads Shelves for Deed Books 5 52,498 512,450§ 5 52,4938 512,450
115419 Facility Services Titan Cordless Vacuums 8 5549 $4,392) 8 5549 54,352
115419 Facility Services Power Flite Walk behind Power Scrubber 1 53,595 53,555' 1 53,595 $3,595
115419 Facility Services Sanitaire 28" Wide Path Vacuum 1 51,900 51,900' 1 51,900 $1,900]
115431 Sheriff 8x10 Storage Building for AE Storage at HC Sheiter 1 53,125 S3,125I 0 $3,125 50|
115431 Sheriff TNVC Night Vision Goggles 3 53,695 51 !,085' 0 $3,695 30)
115431 Sheriff Drone Nerds Batteries 6 5608 53,648' 1 5608/ 550—8'
115431  |Sheriff Kimball - Car Radios 20 3778 15,5600 20 $778]  $15,560]
115431  [Sheritf Kimball - Portable Radios 20 s678] 513,560 20 s678] 513,560
115431 Sheriff Kimball - Viper Radios, Existing radios obsclete in 2025 5 $678 53,390' 5 5678] $3,390
115431  |Sheriff CovertTrack Stealth Tracking Devices 2 51,095 $2,130] 0 $1,118 $0)
115431 Sheriff Kustom Signals - Replacement Radar Units for Damaged Units 5 52,411 $12,0550 5 $2,411 $12,055)
115431 Sheriff Kimball - Car Radios 2 5778 51,556] O 5778 so
115431 [Sheriff Kimball - Portable Radios 2 5678 $1,356§ 0 5768 50
115431 Sheriff Taser 2 51,325 SZ,GSOI /] 61,325 50
115431  [Sheriff Kustom Signals - Radar 2 52,411 sa,822] o $2,411] 50
115432 Detention Axen Enterprise, Inc. / Yellow X26P Taser 10 $1,159 Sll,S!Ol 10 51,159 $11,590]
115433 Emergency Management  [700/800 MHz 3 Watts Analog Standard Key Mode! Radios 6 5679 54,0?4I [ 5679 54,074)
115433 Emergency Management |Pelican 1610 Box w/ Molded Foam 1 5500 SSDOI 1 $500 s500]
115433 Emergency Management |Mobile Radios for new Suburban {if approved) 1 $4,556 54,556’ 1 $4,556 54,556
115433 Emergency Management |Cargo Glide organizer for Suburban (if approved) 1 $3,400 53,400' 1 $3,400| $3,400|
115436 Wellness Desk for new employees 2 5963 51,926' 1 5963 5963
115437 EMS Quantum Blood/Fluid Warmer 1 52,500 S2,500l 1 52,500 52,500
115437 EMS Kenvrood VIPER Hand Held Radio 1 52,591 52,591' 1 $2,591 $2,591
115437  [EMs IV Pump for QRV 1 52,100 52,1000 1 $2,100 52,100)
115437 [EMS King Vision Video Laryngoscope 1 $1,260 s1,260] 1 $1,260 s1,260]
115437 EMS Extendobed slide out unit for suburban (if approved) i 53,714 53,714l o $3,714 50|
115437 EMS Kenwood mobile radio for suburban ( if approved) 1 54,556 54,556l [] 54,556 $0
FY 2022-2023
NON-EXPENDABLE SUPPLIES
MNon-Expendable Supplies occounts for equipment with unit costs 5500 - 5,000 (Accoun t #526020).
DEPARTMENTAL REQUEST | MANAGER PROPOSED
ORG NUMBER DEPARTMENT DESCRIPTION OF EQUIPMENT aQr. UNIT TOTAL ary. UNIT TOTAL
COST REQUEST COST PROPOSED
115437 EMS Kenwood VIPER Hand Held Radio 3 S679 52,0370 3 5679 $2,037|
115437  |EMS Tank Boss Oxygen Lift for EMS substation 1 52,800 s2,800f 1 52,800] $2,800)
115437 EMS Couch/reciiners/ appliance replacement at EMS stations 3 5650 $1,9500 3 5650 51,950)
115438 Animal Services Moyer Diebel Dishwasher 1 54,800 54,800' 1 $4,800] 54,800]
115512 Environmental Heaith New Desk for Position Reclassification 1 51,207 51,20‘1" 1 51,207 $1,207|
115612 Recreation Broadcast Spreader - Benchmark Tool 1 51,999 51,959' 1 51,999 51,999
115612 Recreation Office Furniture- For Recreation Progz. Coor. Positions 2 51,200 52,400' 0 51,200 $0)
115612 Recreation Office Furniture - Gym 2 53,732 57,464I 0 53,732 S0
| 115612 iRecrntZon Pro Edger System with Clean up Blade 1 Slﬁa 515299| 0 51,299 50
TOTAL GENERAL FUND $185,669) s1am9|
DEPARTMENTAL REQUEST MANAGER PROPOSED
ORG NUMBER DEPARTMENT DESCRIPTION OF EQUIPMENT UNIT TOTAL UNIT TOTAL
.| cosy request §9:| cost | proposen
605472 Solid Waste Compost Aeration Kits 2 $4,825 59,6500 2 54,825 49,650
605472 Solid Waste Compost Cart Tipper 1 54,000 54,0000 1 54,000| $4,000
TOTAL SOLID WASTE 513,650 | $13,650)

Approved:

June 6, 2022
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FY 2022-2023
NEW VEHICLE REQUESTS
[{Account £353000]
DEPARTMENTAL REQUEST MANAGER PROPOSED |
ORG Mileage of Meets New - _
NUMBER Sl Vehicle Requested Vehicle to Surphus Vaikh |virhecs Employee [ qry.| PerUnit | Total - op [ PerUnit | Total
Transfer/Surplus | Guidefines? | Expense? e Request (53 Sopored
115419 [Facilicy Services Ford Escape ¥ N 1 | 526,070 | 526,070 0 | $26,070 508
115420 [Garsge Ford F250 Regular Cab 2006 Chevy Siversdo 1500 (PB-039) 50,644 N N 1 | s708t [ 571081 | 1 [ $7108 $71,081]
115431 [Sheriff [Ram 1500 4x4 2010 Docge Ram 2500 4+4 {SH-106) 123248 Y N 1 | ss0035 [ 540935 | 1 | sa003s 540,935|
115431 |Sheriff [Chevy Tahoe 2013 Chevy Tahoe (SH-108) 109,543 N N 1 | 552295 | 552,295 1 | 552295 $52,205)
115431 |Sherif Ford Explorer 2012 Dodge Charger (5H-111) 64,488 N N 1 | $43546 | 543546 1 | $43546 $43,5464
115431 [Sheriif Fard Explarer 2011 Dodge Charger (5H-117) §3.412 N N 1 | 543545 | 543546 | 1 | 543546 43,546
115431 |Sheriff [Chevy Tahoe 2011 Ford Expedition (SH-120) 78.543 N N 1 | 852295 | §52.205 1 | ss2.295 $52,295
115431 |Sheriff leep Grand Cherokee 2012 Nissan Frontier (SH-122) 97,814 N N 1 534911 534,911 1 $34,911 $34,911]
115431 |Sheriff Ford Explarer 2014 Chevy Equinox (SH-123) 77,293 N N 1 | s43546 | 543,546 1 | $43546 543,545
115431 [Sheriff Nizsan Pathfinder 2014 Chevy Traverse (SH-125) 96.496 ¥ N 1 | 538354 | s3m3ss | 1 | 538354 538,354
115431 [Shesif Chevy Sitverado 2012 Toyota 4Runner (SH-126) 103,644 Y N 1 ] 537284 | s3rase | 1 | 437802 $37.444
115431 [SheriF ord Explorer 2015 Docge Charger (5H-206) 110,139 N N 1 | 543546 | 543,546 1 | 543516 $43,546)
115431 [Sheriff Fard Explorer 2016 Docge Charger (SH-273) 56,060 N N 1 | sa3536 | 543526 | 1 | 543546 543,546}
115431 [Skerif Ford Explorer 2016 Dodge Charger (SH-279) 53,493 N N 1 | 543546 | 43546 | 1 | $a3s5a6 543,546
115431 |Sheriff Ford Explorer 2017 Dodge Charger (SH-292) 63.811 N N 1 | 543546 | 543,546 1 | 543546 +43,546]
115431 [Sheriff Ford Explorer 2017 Dodge Charger (SH-204) 103,073 N N 1 | 543545 | 543526 | 1 | 543546 543,546|
115431 |Sheriff Ford Explorer 2017 Docge Charger (SH-295) 85,260 N N 1 | 543545 | 543,546 1 | 543,545 $43.545}
115431 |Sheriff Ford Explarer 2015 Docge Ram 1500 4«4 (5H-302) 565,894 N N 1 | s23546 | $43.546 1 | 543546 $43,545
115431 [sheriff Chevy Tahoe 2009 Dodge Ram 2500 4x4 (SH-305) 166,788 N N 1 | ss2205 | 552295 | 1 [ 52,205 $52,295
115431 [Sheriff [Chevy Tahoe 2011 Chevy Suburban (SH-306) 83,659 N N 1 | ss2295 | 552205 | 1 [ ss2.205 $52,295|
115431 [sheriff [Ram 1500 3¢4 2014 Dodge Ram 1500 dx4 {SH-316) 134,212 ¥ N 1 | 520935 | 540935 | 1 | s4093s 540,935
115431 [SheriF Ford Explorer 2016 Docge Durango [SH-326) 108.421 N N 1 | 543546 | 543,526 1 | $43.546 543,546
115431 [Sheriff Ram 1500 4x4 2016 Docge Ram 1500 44 (SH-327} 09,328 Y N 1 | s20935 | 540935 | 1 [ sane3s 540,935]
115431 [sheriff Ford F-150 42 2011 Ford F-150 dx4 (SH-704) 150,839 Y N 1 | 542001 | 5425801 | 1 | s42001 $42,901)
115431 [Sherif Chevy Traverse 2003 Infinity FX-35 {SH-710) 111,256 N N 1 | s3z011 | s3n91s | 1 [ s319m1 531,911
115431 [Sheriff Ford Explorer N Y 1 | %4355 | 543546 | o | 43548 5ol
115431 [Sheris Ford Explorer N Y 1 | sa3526 | 543526 | 0 | s43545 s
115432 [Detention ieep Grand Cherokee 2017 Dodge Charger (SH-519) 92,628 N N 1 ] saae11 | ssaou | 1 | $3aemn ssﬁﬁ
115433 [Emergency Managemen:  |Chevrolet S 2014 Chevy Suburban (EM-014) 120,737 N N 1 [ ss2648 | 552648 | 1 | $s264s $§52.648)
115435 [Building Services [Ford Ranger XL SuperCab ¥ N 1 | 526714 | s26714 | 1 [ 526714 526,714
115435 [Building Services [Ford Ranger XL SuperCab v Y 1 | 526714 | se671a | 1 | 26712 526,714
115436 [wellness Ford Ezcape Y Y 1 | s26070 | s26070 | 1 [ S26070 $26,070)
115436 |Wellness Ford Ezcape ¥ Y 1 | 526,070 | 526,070 0 | 526,070 S0}
115437 [EMS [Ambulance 12017 Ford E-450 (EMS-203) 104,312 N 1 [5180336 | 5150336 | 1 | $180.336 | $18033
115437 [EMS Ambulance 2017 Ford E-450 (EMS-204) 104,705 N 1 | 5150336 [ 5180336 | 1 [s180336| S180334
115437 [EMs [Chevrolet Suburban 2008 Chevy Trailblazer [EMS-003) 70,849 N N 1 | s52647 | ss52647 | o | $52.647 [
115438 |Animal Services Ford Transit 150 Cargo 2011 Ford Cargo Van {AC-010) 100,751 Y N 1 | $40409 | 540,209 1 | 520409 $40,409]
115512 [Envirormental Health [Chevrolet Malibu 2005 Dodge Stratus [HE-018) 0,458 ¥ N 1 | 518581 | sigssr | 1 | 18381 $18,551]
115512 [Envirormentsl Health [ evrolet Malibu Y ¥ 1 | 18581 | sieser | 1 | s18s81 518,581]
115531 [pss Ford Excape ¥ N 1 | s26070 | 526070 | o [ %2607 50
115611 [Library [Ford Transit 2006 Docge Caravan (LB-004) 105,529/ Y N 1 | 526630 | s26630 | 1 | 26630 526,630
115612 |Recrestion [Ford F150 2006 Chevy Siversdo (RE-109) 172,452 N N 1 | 540.261 | 540,261 1 | 540,261 $40,261]
FY 2022-2023
NEW VEHICLE REQUESTS
{Account F553000)
DEPARTMENTAL REQUEST MANAGER PROPOSED |
ORG Mileage of Meets New - =
NUMBER DEPARTMENT Vehide Requested Vehidle to Surplus Velee 1 VRP/Mileage | Employee [ ary. | P& U x: ol oy P‘c' il ' Yol i
TeansterSurplus | Guidelines? | Expense? Cort et o L
115612 [Recreation Ford F150 2004 Dodge Dakota (RE-114) 136,522 N N 1 [ s40261 | sa0261 | 1 [ 520261 540,261
115612 [Recreation Ford F150 N [ 1 [ ss0261 | sao261 | o | se0261 50)
TOTAL NEW VEHICLE REQUESTS - (#553000) | $2,038,251 $1,780,041
DEPARTMENTAL REQUEST MANAGER PROPOSED
ORG Mileage of Meets New . 7
NUMBER DEFARTMENT Vehicle Requested Vehide to Surphs Vel o VRP/Mileage | Employee [ ary. | PerUni | Tetal gy | PerUnit | Total
P y Cost Request Cost | Proposed
T rplus i
255417 |Reval Reserve Ford Escape SUV AWD Y Y 1 | s32444 | ¢3242a | 0 | $32.422 B
255417 [Reval Reserve Ford Ezcape SUV AWD 2005 Ford Eccape (TA-D06) 65,606 Y N 1 | 532,444 | 532444 1 | $32444 Sﬁd
| 255417 [Reval Recerve Ford Excape SUV AWD ¥ N 1| s32404 | 532421 | 1 [ S32424 532,
TOTAL TOTAL REVAL RESERVE | 397,332 ﬂ
DEPARTMENTAL REQUEST MANAGER PROPOSED
ORG Milcage of Meets New 4 3
NUMBER Y B Vehide Requested Vehide to Surplus Vekieic s VRP/Milesge | Employee | arv, | FErUnRt | Totsl gy | PerUnit | Total
Transfer/Surplus | Guidelines? | Expense? Cost * |, Reguest Sort ) | Brmpmnd
[T505472 [Solid Waste Ford F250 Regular Cab 4x2 1997 Ford F-350 [SW-114) 50,624 N N 1 | 533204 | 534404 | 1 | s34408 $32.200)
605472 [Solid Waste Chevrolet Balt LT EUV 2006 Chevy Trailblazer (SW/-103) 91,424 ¥ N 1 | 31548 | s3pses | 1 [ s3nsas $31,543]
TOTAL TOTALSOUD WASTE | $65,952 565,852}
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FY 2022-2023 TECHNOLOGY REQUESTS

GENERALFUND
NON-CAPITAL TECHNOLOGY (115422-526201) (< $500)
ORG REW ORIGINAL DEPT. REQUESTS T FUNDED ITEMS MANAGEX PROPOSED
numagy | GFOEPARTMENT OEICHTTION OF QU ME EMPEXP| qry. | umiTcost | TotaLksauesT | amv. |usimcost |tortarecusst| aqrv. |wsrcost| | TOTAL
115427 [Ermpmie Ma for corsuter ad uthat esulrrent oul ol waracty bat il n e 300 | sim 530,000 300 | S0 $30,000 300 | S0 $30,000
L1142 [Ertmmie Ve fir ietwo kng or-eommdibies 1| suo0 $15,000 T | 515000 | 313000 1| s13.000 $13,000
[ 115422 [Eunerpnioe it ol et sttixs L+ | swoce $10,000 1 $10.000 $10000 1 | $10.000 510,000
1157 [Emier prise [Wicddows 10 uptade 113 220 $5L.600 13 5240 $31.600 us S0 §31.600
14542) [Enterpiise Deskivp chones for prw clione syitein EQO 3200 5180,000 200 5200 $1£0,000 [ $200 $150,000
EEHN Visc 500 1| 5550 $20,000 1 | 520000 | 20000 1 | 520000 | 520,000
1431 [Swlt Desiton Printers for SAO at howia [ 323 $3,000 [r) $230 $3,000 T S50 $3,000
[YEET Seothes i car ot icters for fefamemet vohiches i3 539 $3.383 [T §335 §3.333 13 £ §3,383
115437 [Datmtan IK. ¥ iLems e toan 3500 1 51,000 51000 1 $1.000 SL000 1 51,000 $1000
e Eirsc T TEV Revwin Pricter (Bochmubil] 1 3400 $300 1 Sa00 sa00 1 5400 $400
1ISeLl Jibay qu-mmmnc. Bareode Scannet (Bouhukia] 1 5230 $250 1 $230 250 1 %0 S2%0
TOTAL GENERAL FUND NON-CAPITAL TECHNOLOGY $316635 |0 | 5318 316 e
NON-EXPENDABLE TECHNOLOGY (115422-526020) [$500 < X < $5000)
ORIGINAL DEPT. REQUESTS T FUNDED [TEMS MANAGER PROPOSED
] &F DEPARTMENT DESCHIPTION OF EQUIFMENT Loz —y
NUMBER EMPEXP| qry. | umTcosT | ToTALREQUEST | arv. |wsarcost |ToraLncoussT| ary. | usarcost i
115403 [County Manaier [TViTtplay For Corty Macmge's Offee i $L000 $1,000 1 $1000 51,000 t [ sioo0 51,000
115401 _|Goveni Budy Faglasmid Laytes 2 52.300 33,000 2 52,300 $3.000 Z | %2300 | $3.000
L5405 [Cooperative Extesion Faplace—ein Litoss 2 £2.300 43,000 2 $230 | s3o000 2 $3,000
L2408 [Huran Resaurees Pepleca i Dubiop [T4Z55) 1 5L s $1300 |  si300 1 $1.300
115405 [Husan oo Laptop wy Dockieg Station & 1) Moriters ) Scanime fui Bunes Recurn Spec dbt X 1 33 3,600 2 $3.600 2 o 2
15405 [Hurran Resosrem, Lapitiop mf Dochbog Statloes & (3] Merdlors § Seamme Fat Bomao Aevcioes Anayat X 1 £3.600 | 3,600 o $3.500 0 o | $3600 50
115308 |Flectiotis scermtd Lapton 3 !Lm izm 3 E! 300 i!g 3 _m_ EZI_”;
1540 Judormation Technobwy | Replcemmin Liptoes 3 £3000 | 53000 3 $3000 | s9cce 3 | 53000 | ¢soco
L1541 [lnkoninaticn Techiokay P lacermtd Dinbioes 2 52300 | $3.000 2 $2300 | 3000 z S$2300 | £$3,000
113411 Jinkannation Techno iy M Netwerk Ejubeomit i 53230 £3.230 i 3.230 | 3290 1 $3250 | $329%0
115413 Jrnaee Lainiop for Pur chevieg Agmnt X 1 $2.300 $2.300 1 $2300 | $3300 1 S230 |  s2300
[YCITERy Cvee Lapfiop for Stall Aczsuntars X 1 s2300 | s2300 [ 0 o S0
15318 Ten Assesicr [Compter fut 63 Sowsialat X £ £3,000 $3.000 [ $3,000 0 o $3.000 5
LIS [T Callector [Chak Seamners 1 53,000 53,000 1 5§3.000 $3.000 1 53,000 $3,000
TIE319 [Facilty Sarvices Feple—ain Lpten 1 $2300 52300 1 $2,300 $2,300 1 | s2300 $2.300
Farplaz eretet Lyt wi WWAN 4 $3.000 53,000 i 53,000 £3.000 1 $3,000 $3.000
Feplaceam MOTs 3 | 5130 53900 3| G 53,500 3 | 4330 | sesw0
Farplacerad Laptozs Ft] 52,300 537,300 13 $2.300 537.300 13 $2,300 300
Feylaceran Desitoea 3 1500 £2.300 3 $L300 54,500 $1.300 54,300
Lagtton w] duch B dul moritor for EMS Sppait Serviee Officr 3 52.750 52730 $275% ) S2.70 50
Feplacemm MOTs 53,300 $29.700 ) $3.300 519,700 $3,300 $29.700
Lagtop for teclensed emploves 730 52730 1 52730 $2730 $2.730 $2.730
Pt Pro 125 with peiclh & &l L300 §15,200 [] 51300 50 $1.500 )
Loyt e Grous Wi Coferan i Snatem for Sinall Conf s Ao 3 1345 31333 1 51,343 51348 $1.345 $13a8
2 Fuftss 7150 Scmnen 2 L.000 §2.000 2 $1.000 $2.000 $1.000 _ 52,000
e Kosds fot Patrol 2 1,300 53.000 2 5§1.500 $3.000 51,300 £3,000
Faz M achine fur Racands 1 5300 5300 i 5300 $300 5300 5300
MDT fer Animmal Fnfesmment Depty X F 53730 53,730 [ 53,730 ) (] $3.730 ]
MOT for Counbioas Deisty X 1 $3.730 $3.730 [) 53,730 50 [ $3.730 so
116433 [Gwrdr Mac. retwerh ugsitade oxdpmnt 1 10,000 £10.000 ! 510000 | Sw0000 | 3 10, $10,000
115431 [Sanr Peplecrrern Workataclors T $2.300 £23.000 i $2.500 $:a000 16 | $a300 | $a0000
115431 |Gy B METs s | s3so0 5161700 33 | %3300 164700 a3 | %3300 | <1s1700
115432 [Oetention [P epiacemer / upwiade [T 42367 tablet t $1.500 $1.300 1 $1300 | s1300 iy £1300
115435 ’Qu!llim tovem Pad Pro 11 WiR + Cell-dar fat rew peemitting sallwais X 2 1550 $3.900 2 $1.9%0 500 2 £3,500
L1533 [Butding fervem Lainop wf caluular for Plan Beview Examime x 1 £3.000 £3.000 1 &E’ $3,000 1 £3,000
115435 |Buiding Servems 32" g for i review X 2 5300 %600 F3 $300 $600 2 £300
TIEG3E |Welbws Lesicp for (2] Behivioral Welloess Coumelun X F] $2.300 53,000 1 | 52300 | 2300 1
115491 Joranrng s Lintes T4 i 2.500 1 |__S2300 1 | %2300 | S2300 |
1491 [Planing Fa b Denbios (14264 1 $2000 | $2000 1 52.000 £2,000 1 | %2000 | s2000
LLH49Y [Puning Lagiop to reouce T4528 f $2300 $2.300 1 $2.300 52,300 1 $2.300 $2.300
T [Planting Lastiop wf Tot Pateer 11 % 1 $2,750 52730 o | sa7%0 ) 0 | s27%0 50
LS00 |Hoalth Feplaceran Debios 3 32,000 $6,000 3| s1000 £6,000 3 | s2000 $6,000
T1E510 [Hearth Favl Liitcsa ] $2.300 §37,500 13 S2300 537300 15 | sa30 $37.500
LISSL0 [Heatth Lagrtop, Dok, Keyboatd Meusa Aue Schocl Nurses - teslices Pads) $2.000 510,000 52,000 $10,000 3 52,000
L1510 [Heath Laitip, Duxh, Meciter, Keylioard Matie fur Human Sarvices Parcar/Eval 2 3 52300 2300 $2.300 o | 230
115510 [Heatthy [Scanines EH fod appt desh mork 2 tions Fujtss 7150 scantt. $300 $1.500 $500 $1,800 z 5500
ZS10 [Hoahh Dresiop cx -t (amal Fon spptcs) for minliathors Regh ) 5300 $300 5300 $300 S $300
115512 [Evevunimerdal Health New Pad and sccmscrie e Envirsementd Heslth Speciabt X Ey 52.000 52,000 $2.000 52,000 1 $2.000
115513 | Health 2 b fur E: Fealth Specdatat X 1 $1300 32500 52,300 £2,300 1 | 52300 |
Faplaceenn Lptos [T4265) 1 52300 52300 $2.500 1 | s2300
Lassiog, w Docks 8 movilors (Stall] 3 52300 $7.500 $2.300 57,300 3| $200 |
Dl A1 Do Tt chochonst 4 | %2000 58,000 52,000 $2.000 & | s2000 $8,000
LIZELL [Ubvary Del Mo w/ 2 dbcliy sont fat sl chedant 3 51300 57,300 51300 $7.300 3 |Tsi300 57.300
LISE1L |Ulrawry Laptons o docks fex dat sorm il ruclion 15 screm 10 | 52200 522,000 52200 $22.000 10 | $2200 522,000
112811 Juleary M 17" for wab design, deshiop publlbing 1 $2.300 52,300 [y $2.500 52,300 1 52,500 $2.300
A Aticral Wi Acess Pulin F 3300 5800 T | ssa0 %500 1| %w | Se0
115612 [Aecreation Rl el Pt [iPaed Fro wf Celltac| H $2.000 S1E.000 8 315000 3 _$1€,000
TG0 [Revmation P wf Coluala far Pk Techiiian 2 X 7y 2. o | $2000 0 o $0
115513 [Amereation Lagtop wirbatetian fur Paik Techeician } X i 52730 52750 ] 52730 0 o 2730 | S0
11551] [Recimation Pl ] Cxbule fur Pack Techniian | X 1 £2. $2,000 it $2.000 $2,000 1 42000 | s2000
115813 |Reveaticn Lagricp #/ werkstatiun for ) Reusation Program Courdnetors X 1 52,750 53,500 ] 52730 o [} $2.750 50
115612 |Rewreation [Padd oo wf Celludae F 52.000 £2.000 1 1 | %2000 |
TOTAL GENERAL FUND NON-EXPENDABLE TECHNOLOGY 556899 | ST | £
CAPITAL TECHNOLOGY [115422-55; [> $5000
=5 AT ORIGINAL DEPT. REQUESTS 1T FUNDED ITEMS.
HUMEER i DO C R APMINT EMFEXP| QUY. | UNITCOST | TOTALREQUEST | ary. | UNITCOST | TOTAL REQUEST| arv.
135432 |Enter prine ek Infl sttt s uiiades [ywdiche & edye devioes) N 5100.000 5100, 1 |5100000 | 5100000 i
115231 [Sreir W A1 Cat Carraeta fut Anlimal Eoe Daputy X [ §3183 £3.153 ] $3.495 30 ]
115431 [Switr [atch Caiinia foi Cotbuie Deputy X L | S31s3 | S3495 o [ s3iss o
118431 [Srmrdr P Car Casra vpstan (reolicing bishan] 10 | 55493 $31.930 0 | saiss 10
LI543) [Detentiun L | 533,000 $33,000 $33.000 1
118433 |Enmrarcy Maneganet L |5100,000 | 5100,000 5100,000 1
TIZT T Ausenser 1 | s2po0 12,000 1
s
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CONTRACTED TECHNOLOGY SERVICES (115422-539000]
IT FUNDED ITEMS
s GF DEPARTMENT DESCUPTION OF EQUIFMENT gt
NUMBER EMPEF| qrv. TOTALREQUEST | QTY. | wsaT ST [ TOTAL REQUEST | ay.
115405 |Huan Resosiem D Card Syitain bt enaae 1 52,193 i $2,133 $2,133 1
LS8E [Hurwn Rssasoes Srecen ULG Featy beeus Suppurt L £73,000 1 $73.000 573.000 1
115401 _[Gevernia Budy [ Y2873 BT Live Seman $1200 1 51,200 51200 1
115401 [Governira Budy e TheRecsed 5700 1 §700 $7m0 S700 5700
[YEITE] | Sal-ticns BTy St wara Subus btk $13.000 000 $13.000 $13.000
[ETE e MedExgr i fur EMS Biliw 5830 $E30 $630
[TETEN e [CCH ACFR Buibder $3.300 £3,300 53,500
118417 [Fraces Tyler E-Froces et & Bid M 1 530,330 $0350 | 520330 $40350 540,350
15443 [Fraea Tyl Musis Malntznance 1 $113,000 1 | si13cc0| 3103000 s113000 |
[TETEy (7T Toles thaivitg haws - v exalig moddes 1 52.000 1 52,000 52,000 52000
T |Ten Ausenser Fatt agut NCFTS enhasemments arad it |inoc servics calbi) 1 550,000 1| $3aoc0 530,000 $30.000 $30,000
L1 |Ta Aueer Experian GAS Py 520,000 1 | s20000 $20000 1
[TET ey | Fart angut- Dewd Syine Suunnt Il 45.000 1 £&,000 $6,000 1 56,000
LIE1E [Tan Ausemsr Farr agut Mao Mt s Suppert 7 $2430 53,430 1 £5.430 $5.430 1 §9.430
115212 [T Assenior Fart gt WCPTS 8110k & Colletioers Srppret i 233,300 §38.300 1 533300 | $se300 1
115318 [T Assenict Fatt it NCPTS G Pocd Fund i 1 £34.000 $34,000 1 $3a000 | $34000 1 $34000
115414 |Tan Assemaer Farrmqut PA) Supuant L 540,000 $10,000 1 $10.000 210,000 1 $10.000
LATALL [Tes Asseacr lrm.. Parcal Syie Supest L $10.500 510,500 1 | 50300 | $10%00 1 | $10300 $10300
LEALL |Ten Avsenser Fletametry (hdufg Cotred & Posdic Wabi] 1 | 5101060 3 | 5108000 | 201000 1 | 505000 ¢i01000 |
LIE41LE [T Assenscr Fa e anguat NPT Sy 3l Systers Mait o e Supoon T $13.000 $18.000 Fy $12000 312 o0 1 $is000 | $i2000
LEIL [ren Avseiney [Tax M. et Assolatin TAdictibe s vlum 1 | s1oc0 515,000 s13000 | $i3oc0 1 | $13000 | $35000
LIS |Counmy Arturmey Litmraig el Subnesiinion fut PraciceMeter Platinum Uceae 1 51630 51,630 §1.630 $1630 51,630 $1.630
TIEA1E [Coumty Allsicey Lieraing e Subesiption ful Platinum S01 Server Uesine i 51230 §1.250 $1.230 $1.250 §1.290 SL290
§ [Couny Autareey sl subncrition Tor Wor ke [on B coreest ent muhies)] 1 5500 5800 $800 3300 $a00 | SE00
TIEST8 [Cauity Allateey v Cotisuhing for Wanrldies /PM Ssport L $3.800 53,800 $3,800 53,800 $3.800
AL419 [Facdity Servies Facilty Dude Aunsal Ml Daistea e B T 33534 $3.334 8534 §5.534 £5.934 $9,534
TLE419 [Facdity Servioes Utliey BI Automatiun {Eneriy Manages U8 Pusdation] L $2327 s2327 1 52327 52327 1 2517 52327
112419 [Faedity Setuies Uthity Trac Phs [Eom ity Macages ol i 35603 $6.503 i £6,603 58,609 1 | s6s03 $6.603
113415 |Failty Servkes At CAD sl tles (o) 1 E%E] $1773 1 SLT73 s1773 1 L7713 $L773
15419 |Fackity Seivices Preditor Sftmare 4 520,000 §20,000 1 $20000 320,000 1 $20,000 $20,000
113420 [Garage Maz Tuok ET7100 softwars woddate 1 S1E00 S1.600 1 $L,600 51,600 i $1,600 $1
115420 [Garane e 1 EET] S1.428 I 51,428 S1438 1 S1428 S1428
L1420 [Gurage | 50050 0-10 Scannes Replecewint i £4353 £4.355 1 543953 $4,353 1 54393 Eﬂ
115427 [Frdmpine Latowesas Anet b, 1 $7.000 5§2.000 1 $7.000 §7.000 [ $7.000 5$7.000
115422 |Eraepaise FRTS Netwer b Manitoring Toe 1 53300 53,300 ) 3,300 51,300 1 53,300 53,300
L1542) [Emmpise EnowBed End Ui Sevsity Tetil & Traming 1 $25.000 523,000 1 525,000 525,000 Y 523,000 $23.000
115422 [Einerpiise E5AL- AnGES Marienams 3 340,000 £40,000 1 $40,000 1 $20.000 $40,000
11542} [Emeprise 2ok 2crcbet o = $200 £3.000 23 §200 53,000 3 5200 $3,000
115427 [Ertepring [ Afcka Acrubias Startand 130 | S160 $24,000 130 $160 $24,000
115327 [Frommie [Aicka Crmative Qaud (A1 Ay 13 2500 | 513300 4 5300 $13.300
142 [Eune e Sether e service caly) 1 38000 $2.000 1 $3,000 $3,000
L1134 [Ereepine Tyeo/lubts Controls (Miae. service cal) i 513,000 S5L3.000 1 $13.000 §15,000
115422 [Erterpiise [ thiee Sovial Subeription 1 $5.000 £5,000 1 $3.000 $5,000
[ i5an [fmpmne JATAT Netbeted Smrvice fut MS Aot Cuiad 1 533,000 535,000 Y $33.000 333,000
1127 [Frrwun [ATAT AGE Grouns w8 HEs 1 | 5000 [ s13,000 1 $13000 | $13,000
| 11542 [Ftmprine [Brtech Scun Y £100 5200 1 5200 5200
115427 [Erampise BeryundTriat - Aenote Swpurt & Privinged Aces Matugemet P ) 525,000 Y $25,000
11542} [Eramprize Sits & Byt - deshicp & netwerk sospurt 1 513,000 $23.000 1 $23.000 $29.000
115427 [Ertmprise ErreT 1 §2,300 1 _% 52,300
115422 [Ertepiioe [ ks XenDesktup SA aid Sujeeel i3 SE0 51200 13 $1.200
115427 |Ereepaine ConNuete stvawsl T 5, £3,000 1 §3,000 $3,000 1 | Sao00 | e3000
115422 [Fine e [Comafting service %o vtk s | s | s20000 1 | 320000 | 30000 1 | 520000 | 20000
| L3427 [Emeprine DiZen Cantificates l 51000 $1.000 3 $1.000 $1,000 i $1.000 $1,000
L5427 |Emepiine Duinais Name Rewiir stor n 5500 £300 1 $300 £300 1 $300 £300
115427 [Ertmpmine Tenalie News 1 $10.000 §10.000 1 540,000 510000 i $10000 |  £10000
Eritr piise. Fare mfiit - Patirits B bspectios ennuel soppoft 1 510,500 1 $10,500 $10300 | 10,500
Ertmpnine Fordaion Tehnloges - WAN Scepurt 1 525,000 23,000 1 515,000 $13.000 1 £23.000
FOQ Drpalery 1 $3300 §3.500 1 §3,300 $3.300 1 53,300 $3,300
hilandd Mapsing - Corolting Seidees addtiona [ivel GIS Serves Upgates) 1 $4000 £4.000 1 000 £4.000 1 £4,000
112422 |fiaepiine ighlarsd Maping - Cotmelling Services conte at 1 37300 1 57360 | S7.300 1 | $7300 | 57,300
1542 Jim paise LoxMen LintPas Poaword Manser 514000 514,000 1 514000 $14.000 514000 §14,000
15422 [irmmprioe M s eEnidine Senvica Devk 313,000 323,000 4 $23,000 523,000 $23.000 $23,000
147 [Finmpise | Marung e e AD Aot Pra 512000 $18.000 i 518,000 $18.000 _518000 | 518000
TR0 ’Erﬂ.lnu- MINC Paddureiant Civull wid serv $3.300 3,300 1 58,300 52,300 $8500 | 58300
| 115937 [fueapie Wicrabl Lvzrrie snd Sugseet L | s7a.000 $73,000 1| $73000 | 373000 $73000 | 573,000
LUAD) [Evterprine Mot B adlbicd il Conmathet, L $17.000 $17.000 1 547,000 $17.000 $17.000 $17.000
L1427 |Emerpaise Mt caclt Fnteroeba A eenent L | %310000 | 530,000 1 | s3m000 | s3i0000 1 |So000 | sanco0
LIE02) [Emerine M-ricode aviaite heathy aisd suppeet 1 Frarewok upiale 510,000) 1 | sunmo $13.000 1| sis000 512000 1 | sizoco §18,000
11242} [Emerpmise NC TS - Metief internet £ Counbeuse and MES ke net fr patlic Wini $25.400 526,200 i $15400 $26,400 1 $26,400
Nutaria Anual (71% of otal) $57,000 $87,000 1 000 557,000 1 $87,000
(Cha Wasll factos At ImnGeatin £30,000 $30,000 i | 31200 $31.200 % 31,200
FOK Techroioaies - G5 Conullng 51000 $1,000 i $1.000 51000 4,000 $1,000
11542} FOK T Geblaprs Hustirg 1 515330 515,380 1 $16350 §18330 516380 515320
154 [Fampie [Fadow Frotect Bubis Seltwars Maintenaws 1 | suxe $12,300 1 | s12300 $12300 $12.300 §12,300
115427 |Erderprise [ 3t efile Subracs lptiers 1 32300 52,300 i $2,300 $2,300 $2.300 %
115427 [Ertepiise 71 Mictorsaift Arure benting inchalivg Bact aisrerta [loude HCSO) i 520,000 520,000 1 $20,000 320,000 1 $20,000 000
11507 [Frtmpiine it 1| suae 522,000 1 522000 | 522000 1 | s22000 $22,000
11542} [Eitarpiise [atvey Maakey for Teans 1 4300 £4,500 Fl $4,300 54,300 1 $4,300 £4,500
L1E43Y [Einer prise NexiGes AN 1 535,200 $36.200 1 $35,000 433000 L §23.000 £33.000
113427 [Emarprise Syinmnter Anthirs, 1 310,000 £40,000 1 §10,000 510,000 1 $10.000 £10,000
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15421 |Eroerprie VMW ars Maiterarce [Exteprise Pla - 1 VE Server, 12 socken) L $13.000 513,000 L $13000 |  $13000 1 $13.000
P [ Zercem MeetirwiHhone oarma 1 |suscoo] $223.000 1 |%223000] $333000 1 | 523000
[ Zurve Prufeionad Services (Are ADNIES Sevpun) i 520000 | 520000 1 $20000 | _ $20.000 1 S20000 |
4718 Maintenacs 1 £300 1 ss00 | ss00 1 swo_ |
SIS Annuad 1 $3300 53,300 $3.300 43,300 $3.300
Cahe -6 Inesvates i 33.000 53,000 53,000 §3,000 $3,000
Carvina Aecor diey Minlenance 1 31028 S1.028 51,028 $1.028 $1,028
Celetetia UFED Toehs Loloal Liveine renewal 3 $4300 $12.500 54,300 312,500 $4,300
i vertranh - Antraal Scbicripton 3 2500 $3.000 $600 $3,000 i %
Critical foRware Amewal 3 EE] $399 i $353 539
DCl user fom 1 332560 | 32960 L $325¢0 | s3as60 1 %
| DicrreNacs Replacement Plan Paiemal (Fed 2022 - Feb 2023) i 5833 3839 i 4539 $535 1
DrcaSersa Anceal Ucrine L | 3138 s2388 1 | 53383 | sa3es 1 | $23m |
ERAD Facovery Schimere Arcud 1 23.000 $3.000 1 $3,000 $3.000 1 53,000
[orcxtiak maintsnancs 3 5750 5730 1 5730 4730 1 $730
AFRD SoM wais Menfenunis 3 34300 54,500 ¥ $4,500 54,300 1 $4.500 |
Leach Oriine pawn shos detibesn I3 STELE £7.618 F 57.618 57618 1 §7.618
Lol LE Ma-cal i f sesoop | g13202 1 | 313202 | 513202 1| s1s202 |
[deia (Mot atab) b (ad 1 | spms| si2053 1 |suoss ]| swesy |3 T eirpw |
eda (Per i i O] i 53382 $3.342 1 $3312 £3.332 | $3.312 |
itallgent Survellanis Cofpotathon - Casmra Scbnuription fanewsd i 31200 $1.200 1 $1,200 200 $1.200
izaun Control mantenance fur 95CH 1| sz 523,286 1 | &3 %,-ﬁi D246
Jatcaon Cantrub mantena s for LEC 1 2307 $4.807 54.207 54,807 §4,807
Gk al Terewinal Maitoanze 51200 1,200 54,200 51,200
Klirial Radio Corias vl Mantanacs [mcer 311 fndes) 52300 2.500 52,300 $2.300
[CAD Al Mait o [ 511 bmnieal) $ic3e 1,038 51038 51038 1033
st Sofwara C8S Acudd (o311 fuded) 31038 51,032 §1.038 SLO3 51038
@J Tutsees Carstral 2 $1024 $12.233 12 SL024 12 §1.028
VEAR K ay 33330 £7.100 F $3,330 $7.100 53330
Netmatkn Makteace 514,000 $12.000 1 514,000 514,000 514,000
Netwr le Maistesa s i $5.300 56,300 1 $6,300 56,300 6,300
Nile 350 Frnergenoy ot Featlin Syatem T | fasu | saasas Sa15ay | Saisa EEON
MO (O } Laser Fickm Malrderanis ES 5700 5700 $700 $700 370
MDS Yeur by Supmert Inot 513 hured el ble) 5873 5273 47 s573 3573
118431 |Swiilt [Fumet DMS - Powat Poficy Profmsbonal Stac ke [Anma] 511555 $11.835 $11E35 $11535 $11539
115431 Sl Powet DMS - PwerTraiing (O Tire Chargn] 5502 53,302 §3,402 $3.302 $3.402
115431 |Gl Puwer DME - PeweiPulcy Prafeasanial Setup [ovm Time Coarge) 51000 52,000 $2.000 $2,000 52,000 $2.000
LIS [Ser Priunity Dbsgeatch Lianisa (rut 911 fund el wble) 1 21300 $1.300 1 51300 | s$1300 1 $1300 $1300
[YEZETS 20 FES Winrkipaos A0 Softmare iaintenance v 611 (Nt 913 lund dg Lie] 1 3300 $800 1 $200 $300 1 | sewo | cao
T3 [5e [Seat Sefety Siware - ScenaPD Lieme L | 210 | saumo 1 | %2180 | caum0 1 | %2180 | eass
[YETETN S Asset LEC Acerns Card Swatern Mantenas 1 33343 53345 1 53343 | sinas 1 53,343 349
112431 |Gmit? SueTex Casper Conmmect foi § b mhiog dervises [CID) 1 $3338 53536 1 53936 | s3m3e 1 | $ams $3.336
[TEETH 0 Soesthet f Sowaie keveal |Shen Ty Porthon) 1 535583 $3§.823 1 $35883 | ssagea 1 $%5m | siegsl
115431 [Sraar el evale Patred fym Budy Camern - Redection sivics & wploadiod loese 1 317,265 527.263 1 327,269 427265 1 $I7.269 $37268
115431 |orergr (05 Fet eitiles Sofwain Patewal - ICAC 11/3/22.132023 1 5300 | 3300 1 $s00 | 3300 1 _$x0 | 5800
115431 a1 Purlonh - Duv Ut 0 viw & aatyie coll ghone lir P24 1 0 s0 i 0 50 1 S0 $0
115331 |omiy Sariff's Apy Mabtenance B Supsert 1 3 1 $3333 | s3sey 1 $3893 | g3ssy
115431 [Pl VMW o Maistea e |Exterpiiie - LW Serves, 12 sockets) [2/3 of wotal) L $17.000 517,000 s $17,000 $17,000 1 217,
115431 [Smdl [ e} Cuacd Carmata Sviddece Livary wraiton ace - eailing loarmes 3 $1%0 $14.700 =8 $150 $12.700 58 §g
LLE431 [Shenl [ brary maictenace - Fryiacomet for b 10 310 $1.300 0 5150 $1,300 19 5130
[YETETN 0] [/ at et Gus-d Camasa Fviderce Lrary Malntenance fat Al Enlorceine-t Drscty 1 3150 5150 o £130 £ [ $130
113431 |Sherdl (W atcdGuad Canera Evidesse Liiary Courth Dezdy 73 3130 T130 [] 5130 0 [ 5130
LIZ431 [Detantion Laniped fales Muradd i $7.£38 57.632 i §7.638 51638 1 57.633
115431 [Oetention decrls (bt st ral) Urescan Mabesaree i $4848 $4845 1 54,346 S4645 1 $4.845
115431 [Detention wezisni G d1 Sofwain Muirdananie 3 5333 5333 i §3s3 5353 1
| 115433 [Emergercy Manmmemest |y dchoig Olgital Sgeuge b Einegency Serviem Corvter & Satalite Satius 1 $3.950 1 53,550 $1550 1
15433 |Ermwriecy M et S larnacader Fventory Comtred & Acemuntabilty Softm e (County portien) Iy 33720 $3.720 [y $3,720 $3,720 1 53,720
112433 [Emergescy Marugemert | Salumacder kvmtcey Coticl & Accountablity Scfimar s (Fis & Remcs Ay L 36,720 $6.720 i $6.720 $6.720 ¥ 56,720
115433 [Ereriency Manawemet | Ciaks Track Damtet Sftware 1 53720 35720 i $3.720 $3.720 £ $3.720
Mansyanet  [SARTCRO nddent Maicing Scltmars 1 5300 £300 i $300 $300 1 $300
Fre Sorvices - 1 £37 $6.637 1 g7 | seexm 1 $6637 |
e Serviees & g 293 4299 i 299 $2:9 1 su5 |
118432 [Fie Corvines etives 1 1 376 570 1 §70 s70 1 3]
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115434 [Fis bmvam Einet wuficy Fayaitig - CAD Malishanie Fee e 51326 $1328 1 $13%6 | i3z 1 §1326 §1326
115432 [Fre foviom. e ey Pmpiig 1 52312 52332 1 52332 £2332 1 §2.332 2332
115432 [re ovices |taerder 101 D basyes r 3 1 $300 1 $o0 | sw0 |
Nemotlun Dieam t $11000 | 514000 1 | s1t000 | $11000 t | gs9000 | s11.000
uriearn olware 1 5450 $450 1 $430 50 4 5430 S430
[Vakbha Edoation Trachig B Scbwduling Syaten Monthly Fee 2 ss542 57778 2 5648 $§7.776 12 ss4 57.776
E50 Sal.tions Alecticels Heulth Sexord Anue 527,000 $27,000 $27.000 527,000 1 $27.000 $27.000
150 Sobtions - Heulth Cara |HDE) 3595 §853 553 553 1 $555 5955
E50 Soltions - HaalTew ctrratlin 5733 5733 §733 5733 1 $753 §755
[Actived 11 7] 3 s23a 18 513 $34 i3 513 233
£33 Oni/ Online EME Teainkw Arowram $4673 54673 1 54,673 £4.673 1 | saer3 S4E73
HandTevy Pedatiic Exangmy Gudde T $2053 54,083 1 54,093 54,053 L | sapss $4053
[Acdined Seratica Waitdiile (12 ot e S55munth) 2 335 $708 12 $33 5708 12 35 5708
[Asitndl Servies [Cutin lnamet 12 5172 S2,063 12 §i12 S2.064 12 S172 52,064
[Acimd S [ AciimalSh ahe Net Statar d Suzeet 1 51053 51,033 1 51053 51053 $1053 $1053
Aciind Serviem A imalshahe Net Wes bateton Loanes 7 5120 $830 5120 240 120 $840
115491 [Planting & Zoniw Avericas Lngal fot Laedd Develpment Cada 1 $3.000 $3,000 $3.000 53,000 $3,000 53,000
Car b SaMmare (ActoCad) Annua) Maietes e Cint 5130 §130 SL30 $130 30| S130
NAYEX Pulky Tech Prufessane! Saltwars Al i FES7T] 53728 $4.724 54,724 4724 $4.724
Cr Sabve [ Orie Cal Mow) - Web baed 52,000 1 52,000 52,000 $2,000 52,000
Cuieh0 Flectrenis Heahh Pacsid) - Cinke, Clide Su 1 B/, W 1w 55500 53,300 1 53,500 $3.900 $3,500 53,500
115510 [Heakth Cuareh/D EHR intiative o 31500 521600 12 §1.800 421800 12 | §iE00 $21.600
115510 [Heahth Iihbacks - LHD Azeunting Offlcs i 51080 51,080 i 51080 | sipg0 1 51080 $1,080
113510 Useies - Adeviny, Comrunily Heath Betnierd Hih 3 3500 $1.500 3 $600 1800 3 SE00 S1,800
L13810 Prede COWMD-19 1 38000 £8.000 1 S8,000 48,000 i $8000 | cmooo |
LIESIO0 [Zos Webiiat COVID-19 i 5700 5700 1 $700 $700 1 | sme | swo |
LLES1D |Health vy Pro Gl {10 Used I s M, Coren B | S inks 1 2420 £420 1 §420 20 1 20 SO0
LIZE10 |Heahh M - Comerunity He o't g Adinin 9 3152 S1820 10 Si52 51920 10 si52 §1520
[TEST Cormtard Cortict - Variety thigghot <Mk E [ 1 5340 530 1 $310 1 S0 | $340
115210 Tueatn 5rvey Maiikey - WIC, Comrmunity Beth Qi dudyris i $1000 $1,000 1 $1000 | <S1000 1 $1000
L1Z510 JHeaith e Cammunity Hedih brosoveren L 1 S300 | 1 | S300 |
15510 [Heatth artabiut - Goaity Aussacen, Caininirsty Healh b-provamneet 0 5300 56,000 2 $300 $6.000 20 $300 $5,000
TEL0 |Heahh [ticlia G eative Ooud - Cormmunication e 5 Beus 3 $300 900 $500 5300 1 $300 5500
LIS [Heahh [ctoba Starcaid ] 5153 $1.230 §133 §1,240 [ S133 51,240
TIEEI0 [Heatn ke o $150 $180 $180 150 1 | gm0 | gm0
LIZSI0 [Health Aty Schedulng - COVID 13 Vasing 33,000 53,000 53,000 §3,000 1 $3.000 5§3.000
L1EE1Y [Erabconment sl Heath [COPE rvks o rwerital Hisalth Stafl) Food & Loxtgig apectices $15,500 $15300 | $15,300 1 $18.300 $16,300
115582 [vmterarn Services Hot Dees Veler s Bevulits Soltwars. 5278 5274 1 5274 sma 1 5278 S274
Forrd ation Tal, - Atual Netwir | Mantsnace 513,000 523,000 1 | 523000 $23.000 1 | sa3000 523,000
[Adcbe Ci eathvw Suite Web Premiocs Sl 1 3530 5650 1 $630 5550 i SE3D 5630
Marizade Webste Mai 5 5500 $600 1 $600 $500 S50 $&00
Cits ke NonDmituop £4 sl Supoert |15 seans) 1 $3.700 £3,700 1 55,700 $8.700 55,700 5,700
Erabiutrw s e Mai-teance L 52700 $2,700 1 $2,700 52,700 $2.700 $2.700
112511 Jlitewy [Emibionm s Motile Pristiog Al Subsaipton 1 $1500 51300 1 $1,300 $1.300 $1,300 $1.300
L1331 [Ubrary kel Stick Cetiwar e snusl szport I3 5250 $230 1 $250 $280 S0 $2%0
[YEST (VPP CCLE Arvsoal Cotalaning 1 $15,200 $16,500 1 $16,500 315500 1 | 515500 | 515500
[YETY VP PTFS Ak Mantenses 1 53100 53,100 1 £8,100 39,100 £ $9,100 52,100
L8 Jlibvary S Avset Mairfmance & Supoeet 1 $3,600 53,600 1 53,600 53,600 1 $3.600 $3,600
[YETTY (77 [Teiin Sohwais Web Gromer 1 $13 5123 1 §123 $03 1 125 $125
(Main, Etowah, Fatcha) 1 57440 57,430 1 57.430 57,340 % $7.410
ferinhire - LbCa : $1300 $1.300 1 $130 | 51300 1 | S1300 )
[Tech Lonie Fquisrrarn Maintenanoe & Suppal [ S22 %00 $22.300 1 $12300 | 422300 1 22300 522,500
112211 Juleary JATAT ASE Cruia 1 $20,000 §20,000 3 000 | $20000 1 $20.000 520 000
112510 |uilwary ikt ary Metiile App (Aivel Sulseriplon) 1 35,000 $6.000 1 §6000 | <000 1 55,000 56,000
L1 [Ubewy Sty Mo by Annal Sus ktin - L use i 5300 $300 F £300 £300 E 3300 $300
[YESTER (VPP Sevunity Camen & |6 fee Mletoher) F] 54,000 Fl s300 | s4000 & 00 | ss000 |
LEE1T Juibrary Secueity Camer e Satan bt Edneyile (3 Caneim) 1 54553 54533 1 $4589 | sassy 1 $a393 | £a555
115812 Dibvary et weirk Drocs |Edow il & Fstubed) L s5000 | $5.000 1 6000 | 6000 1 46000 | $soo0 |
UESD Raimation Carrin Business Acseunt 1 $120 5120 1 £120 5120 1 $020 $120
TEEEL [Racteetion Mgt cutnd ks Soflware 1 52530 52,330 1 $2.530 $1530 1 J'sasan | S2s30
AEED |Recraation FexDeal 1 $3.500 £3.500 1 53,500 §3,500 53,500 $3,900
115817 [Rmreation Seybews fuutde ot light whedulng syis Y 3300 5300 1 £300 5300 $300 $300
115612 [Recinaticn /e 2 Werk Sud [ahilh schedulig seMwacn) L 320 $220 1 5220 S10 $20 | S120
L1551 [Reveation [Srvey Manbey (advartiage plan] L 3208 $408 i §408 $08 $408 5408
113617 [Recreation MuE Chimp (st o mad subacsiption) | | |
10T FUND |
LEGAL PU AT 115422
= 2 ORIGINAL DEPT. REQUESTS IT FUNDED TEMS MANAGER PROPOSED
numgen | OF CepaRTMENT CECTIONOTt T owee| arv. |ummsr ToTAL RequesT | arv. lummsrlmrulmm ar. !uﬂrm .
11ZEL Jiteary Entsied in begal Pubils stioes |52 32001 - Faim D 1 | 533000 13,000 1 i
TOTAL GENERAL FUND LEGAL PUBLICATIONS ‘ ] i =

TOTAL GENERAL FUND TECHNOLOGY REQUESTS

CIERK OF COURTS =

CAPITAL TECHNOLOGY [115421-526201) [> $5000]

e W OLERX OF COURTS BUDGET CLERK OF COURTS BUDGET MANASER PROPOSED
NUMBER Ll N i oo | ary. | usicost | TotaLksapest | ary. Iumcnst ToTaL REquEsT| ary. | usarcost mmm
115421 [Cerk of Car [ 1 [ ss3zes 518,266 1 | Simzes | Siazee 1 | s1m2e6 | sunzee
TOTAL CLERK OF COURTS CAPITAL TECHNOLOGY $18, ESE e Fry ST
CONTRACTED TECHNOLOGY SERVICES (115421-539000)

oRG NEW QLERK OF COURTS BUDGET OLERK OF COURTS BUDGET MANAGER PROPOSED
HUMBER SEARTMENY DSCUETION OF EQLIRNY owree| . |ummsr ToTALesquesT | qry. |mnmn ToTAL RequesT| @y, Immn L
115423 [Cethof Courn vy Corverarder Lty Sefeation Scltware Al Mantenacs 1| sinooo 510,000 1 $10,000

TOTAL CLERK OF COURTS CONTRACTED TECHNOLOGY SERVICES 510000 | GESTEVESENNE

TOTAL CLERK OF COURTS TECHNOLOGY REQUESTS

[EE

DSS

NON-EXPENDABLE TECHNOLOGY (115531-526201) {$500 < X < $5000)

NEW D35 - ORIGINAL REQUEST

oRG
D

HuMEER PERRTMENT, RTINS OF EQIAtMENT eurpcr| ary. | unercost | roraeeauesy

TR os s don b gt et (piop o Seabios repleerarii] 5 e | suam

112531 fosws Maisteratee on T eg_iprent out of wetaity 1 3.000 $3,000

L5531 o 48 Purt st St 1 3000 53,000
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CONTRACTED TECHNOLOGY SERVICES (115531-526201)
9 T WARASER FIOPSED |
Ll DEPARTMENT DESGRIFTION OF EQUIPMENT e TOTAL
NUMBER EMPEH QTY. | UNITCOST | TOTALREQUEST | Y. | usmeosT | ToTarequest | ary. [wsrcost| ol
115531 [ogs Laver fibm [MEC | e Scrrend Seppart i 337,000 537,000 £x $37,000 $37,000
115531 [oss Docin/is (Melisa Novak] i 5300 500 1 $500 $%0
112531 |ogs Masirres Coreb Soflwacn Soppurt 1 $2.683 $2,689 1 52,683 42,683
e S Sevvet Limmen [Eiim i e dgrewmnt) 1 | s10000 $10.000 1 $10,000 | 310000
115531 Joss] 'ue 363, Hosted Enctaiiin EnaiOfs) Onaly ive E-Cerpiian Lienia 200 5300 $50,000 200 5300 £$50,000
115531 Joss [Retw ik covauhation wreiies [ eplesiing bl etwrh nia) 1 $20.000 530,000 T | $50000 | $30.000
112531 |oes Nixle Ermergenry AleA Sulrses ption (355 Portion of $3,0001 1 31500 $1.800 1 s’.'lE 1 800
115531 o s Cornecthally liem L $5.000 $3.000 i $3.000 43,000
115831 |oss ot St - Hemdsets 200 3450 $30.000 200 $130 330000
115531 Joes i Sviten - Deskloy Puies 200 $2%0 $50,000 200 $230 $30.000
115831 Joes e 200 5210 $42.000 200 s210 $42000
113531 [ns él\.bl)nh(!ﬂl!b:-mmn} & $1%0 £5.730 & 5150 $5.730
115531 foes NP fat portalsdity 23 5700 £17,500 23 $700 $17.300
113531 [oss Pristitwta {Chile} Shar ol Enuryoted Ewal [L33)41_° 75 1+ £00) T 3330 $33%0 i $3.3%0 $3.330
112531 [oes ficke Asuhat Fro e 8 3180 31,500 10 $150 51,500
115531 |oes e wal Lumming 1 525,000 §23.000 Fl 000 $23.000
118531 |oss Sotter 1 i Can wf Aude 3 5895 $3.473 L] $es3 §3.473
115531 |08 Sy mamtes Endyaig Protetion [(Mak-tecs 250 @ §35 fd/ea ] 230 533 §8,750 230 53 2730
[T T Teat St @ Al Timm Tt [101 oermes 8 (500 1313 03] 1 | ssaoce $13.000 i $13,000 | $13000
115631 ok wteinat Canesutinn (MR L 38570 58.970 1 $4.570 54,570
115531 |oss rairet Catesution (ATET) [l 510500 $10,500 1 $10,900 319300
"TOTAL DSS CONTRACTED TECHNOLOGY SERVICES

TOTAL D55 TECHNOLOGY REQUESTS

TECHNOLOGY (255417-526201)
GG ew | VAL ESEVE - ORGHAL REQUEST WEVAL FESERVE - RECOMMENDED

NUMBER PEPALIMENT, DE AN OF MY, MPECP| QTY. | UMITCOST | TOTALREQUEST | ary. | usaTcosT |ToTaLRequesT| apy. | usrcost m’"m
188417 [Rmvaiuation Ao Futsmetry Charyelinder 1 | 52000 $25,000 i | 52000 $23000 1

55417 |Revauaticn Reein: Cotrmates, iPad & Softwate for Real Propety Asocsses | X 1 56,220 56,220 [] 6,220 0 ] 56,220 50
255417 |Revaluation Aesera [CAMA Upgr e 1 §73.000 £72.000 1 573,000 $73,.000 1 000 §73,000
255417 [Revaluation Amerve Mcile Assenor - Annud Meditenancs e Supprt Fee 1 521370 521270 i 321,270 31,770 1 $21.270 $21.270
255417 [Revaiuation Acare Farr squt Maintanesces & Sppnt Tae for LA/CAMA Derall 1 | s33300 532,300 1| ssa300 $33.300 1 8,300 538,300
TRl Tait mgut NCFTS Cloud Services Ariuel Fea 1 |s0730] sumsm 1 |Sw7.300 | 3107300 1 107,

255417 | o Sratiaient Al Uiceaa (531, 7501 wnplemestetion (12,5004 Future Year CostsmS31.750)0 i 543,730 343,730 1 343730 41710 1 543730 $4a,730
85417 s e v LAMAMA Corall Seivir (Hardmar s} 1 $13.000 513,000 1 513,000 515,000 1 $13,000. $13,000

TOTAL REVAL RESERVE TECHNOLOGY 5355,040 L L ]

TOTAL REVAL RESERVE REQUESTS

IOLOGY 5411-526201

P o 911 . ORIGINAL REQUEST 911 - RECOMMENDED :
NUMBER DErATREENT DRCEMTION OF EQUFWENT, ourexe| arv. |uwcost | ToTALREQUEST | arv. | usiTcosT [roTaasousst [ are. |usreosy| | TOTAL
sS4 [eonn ethetn Sohware Malinesance i 333,000 $33,000 1 $33,000 $33,000 1 £$33.000 $33,000
FETTTN T Mus Soltboa Windows 10 Divgatch FC [radis Camacle replavsmentay 1| s2a33 529,134 13 | 5243 515124 2 | szam: $35,154
285411 [E9LY IE-ml-s. [ 1 $12.300 512,500 1 512300 512300 1 $12300 300
335411 |E5i |ArmaiPhics Tatal Ry 1 | fi320e0| si32080 1| s3z2080 | sa2ce0 1 | $132080 |
135411 [eant Nudtaris Acnual Maintenance (16 of tota] 1 | 533208 $35,206 1| s33.206 $33.206 1 | %3208 33,206
FETTT Y Zevon Fin Station Aleting [ §3.250 $13.000 a 53230 $13.000 [ $3.230 000
228411 [eanL [Zevrun i Lak 1 $2,400 52,400 1 52,400 52,400 1 $2.400 $2,300
25411 [eanL |2ettan Frw Statiees Alerting Suppon L 2,300 53,300 1 $8,300 48,300 1 $a,300 $8,300
2E4LL [Eat [\Afeiara Maktearce & Suspont 113 of total I $7.250 57.2%0 L 57.230 57.230 1 57,230 $7.230
TOTAL E311 TECHNOLOGY s | rsasam [ T TR oe

TOTAL £E911 REQUESTS

TECHNOLOGY 2-526201
SOUD WASTE - ORIGINAL REQUEST
onel DEPARTMENT DESCRIFTION OF EQUIFMENT -,
NUMBER [ ‘mm
502472 [Solid Waste | Asnual 1 | 33sc0
TOTAL SOLID WASTE TECHNOLOGY

TOTAL SOLID WASTE REQUESTS

ORG
Ei
" CEPARTMENT DESCRIFTION OF EQUIFMENT

265513 Il'alnil‘!'uu‘hm Mac Travets

ITAL TDA REQUESTS
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DEPARTMENT ITEM REQUESTED CasT
BLUE RIDGE COMMUNITY COLLEGE
115692 Qperational Expenses S 398,655
115692 Capital Expenses 5 3,386,393
SUBTOTAL - BLUE RIDGE COMMUNITY COLLEGE $ 3,785,048
DUES & NON-PROFITS
115402 Hendersonville Theatre 5 18,225
115402 Aspire Youth & Family — Kids at Work 5 21,664
115402 Aspire Youth and Family — Vecational Directions 5 16,680
115402 Blue Ridge Literacy Council 5 5,000
115402 Boys and Girls Club 5 10,000
115402 Children & Family Resource Center s 2,660
115402 Council on Aging 5 3,925
115402 H3 Collective {Formerly Fostering Hopes) $ 230,000
115402 Interfaith Assistance Ministry 5 35,000
115402 Only Hope WNC 5 14,000
115402 Open Arms Crisis Pregnancy Center s 20,000
115402 Pisgah Legal Services 5 12,500
115402 Safelight $ 12,500
115402 St Gerard House 5 25,000
115402 The Free Clinics 5 1,500
115402 WNCSource: Medical Transportation 5 2,500
SUBTOTAL - DUES & NON-PROFITS| $ 432,554
HUMAN RESOURCES
115405 HR Analyst S 72905
115405 HR Analyst - associated expenses 5 2,400
115405 HR Specialist S 65,100
115405 HR Specialist - associated expenses S 2,400
115405 Temporary/Part Time b 4,307
SUBTOTAL - HUMAN RESOURCES 5 147,112
ELECTIONS
115408 Salary increase requested by Board of Elections S 6,339
115408 Professional Services s 4,000
SUBTOTAL - ELECTIONS| 5 10,339
FINANCE
115413 Staff Accountant S 72,937
115413 Staff Accountant - associated expenses 5 2,200
115413 Travel & Staff Development s 5,000
SUBTOTAL-FINANCE| § 80,137
TAX ASSESSOR
115414 GIS Specialist s 53,740
115414 Qvertime 5 3,657
115414 Postage 5 15,000
SUBTOTAL - TAX ASSESSOR | § 72,397
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DEPARTMENT ITEM REQUESTED COST
TAX COLLECTIONS
115415 [Foreclosed Property $ 10,000
SUBTOTAL - TAX COLLECTIONS| § 10,000
COUNTY ATTORNEY
115416 Additional reclassification requests 5 24,966
115416 Professional Services $ 2,000
SUBTOTAL- COUNTY ATTORNEY| 5 26,966
REGISTER OF DEEDS
115418 Salaries and Wages - Temp/PT 5 9,960
115418 Printing & Binding S 5,000
SUBTOTAL - REGISTER OF DEEDS| § 14,960
FACILITY SERVICES
115419 Salaries and Wages - Temp/PT S 6,461
115418 Planned Projects - Facility Assessment S 100,000
115419 New Vehicle for Motor Pool s 26,070
SUBTOTAL - FACILITY SERVICES| 5 132,531
INFORMATION TECHNOLOGY
115422 Computer Support Technician 2 5 57,837
115422 Non-Expendable Supplies 5 56,150
115422 Capital Qutlay - Technology {New Employees throughout) 5 10,630
SUBTOTAL - INFORMATION TECHNOLOGY | § 124,677
SHERIFF
115431 Animal Enforcement Investigator 5 75,356
115431 Animal Enforcement Investigator - associated expenses s 54,738
115431 Courthouse Deputy 5 62,572
115431 Courthouse Deputy - associated expenses 5 54,738
115431 QOvertime 5 17,063
115431 {2) Recon Interceptor Electric Police Bikes 5 10,774
115431 2022 Ranger Crew XP1000 NorthStar Trail Boss S 32,507
115431 60x14x16 Shed for Vehicle Maintenance 3 37,050
115431 {1) Cowboy Concealment Covert Pole Camera 5 11,940
115431 8x10 Storage Building for Animal Enforcement at County Sheiter s 3,125
115431 {3) TNVC Night Vision Goggles 5 11,085
115431 (5) Sets Drone Nerds Backup Batteries s 3,040
115431 {2) CovertTrack Stealth Tracking Devices 5 2,190
115431 Automotive Supplies 5 8,975
115431 Departmental Supplias 5 20,000
115431 Ammunition 5 16,000
115431 Telephone and Communications 5 {14,000}
115431 ME&R - Vehicles 5 {10,000)
SUBTOTAL - SHERIFF| § 397,153
DETENTION

115432 |contracted Services - First Contact {includes 550,000) § 150,000
SUBTOTAL - DETENTION| § 150,000

Approved: June 6, 2022
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DEPARTMENT ITEM REQUESTED COsT
WELLNESS
115436 Behavioral Wellness Counselor S 103,976
115436 Behavioral Wellness Counselor - associated expenses 5 33,959
SUBTOTAL - WELLNESS|( & 137,935
EMS
115437 EMS Support Services Officer 5 113,618
115437 Chevy Suburban - Did not meet replacement guidelines 5 52,647
115437 Related Equipment for Chevy Suburban 5 18,270
SUBTOTAL-EMS| S 184,535
ANIMAL SERVICES
115438 Kennel Attendant 5 49,134
115438 Professional Services s 10,000
SUBTOTAL - ANIMAL SERVICES| 59,134
RESCUE SQUAD
115442 IOperating expenses (Proposed includes an additional 5100,000) 3 76,390
SUBTOTAL - SOIL & WATER| § 76,3590
PLANNING
115491 [Pianner 3 $ 79,073
SUBTOTAL - PLANNING| § 79,073
COOPERATIVE EXTENSION
115495 |Agricu]ture Program Assistant 5 51,253
SUBTOTAL - COOPERATIVE EXTENSION | § 51,253
PUBLIC HEALTH
115510 Human Services Planner/Evaluator s 65,068
115510 Medical Supplies 5 25,000
115510 Departmental Supplies 5 5,000
SUBTOTAL - PUBLIC HEALTH | § 95.068
DSS
115531 Travel & Staff Development 5 10,000
115531 Contracted Services - Cost Allocation 5 50,000
115531 Rental of Equipment 5 10,000
115531 Ford Escape - for motor pool 5 26,070
SUBTOTAL - DSS| 5 96,070
LIBRARY
115611 Librarian 3 s 65,911
SUBTOTAL - LIBRARY| & 65,911

Approved: June 6, 2022



May 18. 2022 72

UNFUNDED EXPANSION BUDGET REQUESTS

DEPARTMENT ITEM REQUESTED COsT
RECREATION
115612 Office Assistant 4 5 43,988
115612 Park Technician 2 5 49,033
115612 Park Technician 2 - associated expenses 5 42,101
115612 Recreation Program Coordinators 5 109,236
115612 Recreation Program Cocrdinators - associated expenses S 2,400
115612 Salaries and Wages - Temp/PT 5 34 461
115612 Office Furniture for Gym - replacement 5 7,464
115612 Pro Edger System with Clean-Up Blade $ 1,299
115612 Parks Maintenance Facility 5 800,000
115612 AAC Turf Soccer Replacement $ 450,000
115612 Kubota 4WD Utility Vehicle S 15,500
115612 Buffalo Blower {Pull behind for fields, roads, trails) s 9,700
115612 Kubota Mini Track Hoe s 51,000
115612 Lighting Upgrade for Fields 8/9 S 390,000
SUBTOTAL - RECREATION| § 2,006,182
REVAL RESERVE

255417 Real Property Appraiser | 5 59,201
255417 Real Property Appraiser | - Vehicle 5 32,444
255417 IT Equipment for Real Property Appraiser | 5 6,220
SUBTOTAL - REVAL RESERVE| § 97.865

TOTAL UNFUNDED EXPANSION REQUESTS| § 8,333,290

Less Reappraisal Reserve Fund | § 97,865

TOTAL GENERAL FUND UNFUNDED EXPANSION REQUESTS| 8,235,425
TOTAL TAX RATE EQUIVALENT $0.049032

Assistant County Manager Amy Brantley informed the Board that Budget Staff will make a list of
recommendations made today and submit it to the Board for review. There were a couple of items, such as
the Hendersonville SRO officers, in which no decision was made. The Hendersonville SRO Officers will
be listed to guide the process. The Budget Ordinance will be ready for the Board on June 6, 2022,
Following the Public Hearing, the Board will be asked to have any additional discussions regarding the
items on the recommendation list. Budget Staff will then take any other recommendations and make
necessary revisions. At that time, the Board may adopt the budget or continue to deliberate throughout June.

NOMINATIONS AND APPOINTMENTS

1. EMS Peer Review Committee — 2 vac.

Vice-Chair McCall asked Jimmy Brissie to clarify the EMS Peer Review Committee Bylaws regarding
residency requirements for the board.

Jimmy Brissie stated the EMS Peer Review Committee Bylaws and Selection criteria are set by statute.
The members on this committee may be state employees or members serving a particular role on the
committee and may not be Henderson County residents.

Commissioner Hill made the motion to appoint Maureen Dzialo to position #16. All voted in favor,
and the motion carried.

2. Hendersonville Planning Board — 1 vac.
There were no nominations, and this item was rolled to the next meeting.
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3. Hendersonville City Zoning Board of Adjustment — 1 vac.
There were no nominations, and this item was rolled to the next meeting.

4. Home and Community Care Block Grant Committee — 2 vacs.
There were no nominations, and this item was rolled to the next meeting.

5. Juvenile Crime Prevention Council — 3 vac.
There were no nominations, and this item was rolled to the next meeting.

6. Nursing/Adult Care Home Community Advisory Committee — 10 vacs.
There were no nominations, and this item was rolled to the next meeting.

COMMISSIONER UPDATES
Commissioner Andreotta congratulated Commissioner Edney for his recent victory in the primary election.

Commissioner Hill echoed the congratulations for Commissioner Edney and all other successful candidates
in the election.

Commissioner Hill made a motion to set a Public Hearing on June 6, 2022, for Land Development Code
(LDC) Text Amendments (TX-2022-02) — Accessory Residential Structures. All voted in favor, and the
motion carried.

Commissioner Edney expressed thanks to the voters, his family, and everyone for their continued support
during the recent primary election.

Vice-Chair McCall shared that today her parents, Charles and Mary Lou Jackson, celebrated their Sixty-
seventh wedding anniversary.

Vice-Chair McCall discussed the lack of available childcare in Henderson County. She believes this is a
huge problem that needs to be resolved before getting even more out of hand. She is part of a group that
will meet to discuss and brainstorm possible solutions. She plans to schedule a summit in the next couple
of months to bring together qualified people to discuss the problem, including employers.

COUNTY MANAGER AND GENERAL ASSEMBLY UPDATE
County Manager John Mitchell informed the Board that the General Assembly had gone back into session.

The expected highlights included their projected revenue which is over the 6.2 billion that was budgeted.
There may be discussion regarding Tax Cuts, Sports Betting, and Medicaid Expansion.

IMPORTANT DATES

Conunissioner Edney made the motion to adjourn the meeting at 3:39 p.m. All voted in favor. und the
motion carried,

ADJOURN
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