
 

 

                                                                          APPROVED: 

 DRAFT MINUTES 

 

STATE OF NORTH CAROLINA                                             BOARD OF COMMISSIONERS 

COUNTY OF HENDERSON                                        WEDNESDAY, MAY 19, 2021 

  

The Henderson County Board of Commissioners met for a regularly scheduled meeting (budget workshop) 

at 9:30 a.m. in the Commissioners' Meeting Room of the Historic Courthouse on Main Street, 

Hendersonville.  

 

Those present were: Chairman William Lapsley, Vice-Chair Rebecca McCall, Commissioner Mike Edney, 

Commissioner Daniel Andreotta, Commissioner David Hill, County Manager Steve Wyatt, Assistant 

County Manager Amy Brantley, Attorney Russ Burrell, and Clerk to the Board Teresa Wilson. 

 

Also present were: Director of Business and Community Development John Mitchell, Finance Director 

Samantha Reynolds, Sheriff Lowell Griffin, Engineer Marcus Jones, Recreation Director Carleen Dixon, 

Cooperative Extension Director Terry Kelly, Planning Director Autumn Radcliff, Emergency 

Management/Rescue Coordinator Jimmy Brissie, Budget Manager Megan Powell, Environmental Health 

Supervisor Seth Swift, Chief Deputy Vanesa Gilbert, Planner Janna Peterson, Social Services Director 

Jerrie McFalls, Tax Office Administrative Assistant Jennifer Miranda, HR Director Karen Ensley, 

Purchasing Agent Doug Guffey, Registrar of Deeds Lee King, Mike Barnett, Soil  and Water Conservation 

Director Jonathan Wallin, Tax Administrator Darlene Burgess, Budget Analyst Sonya Flynn, Assistant 

Engineer Deb Johnston & PIO Kathy Finotti – videotaping, and Deputy Mike Marsteller as security. 

 

CALL TO ORDER/WELCOME 

Chairman Lapsley called the meeting to order and welcomed all in attendance. 

 

INVOCATION 

The invocation was provided by Commissioner Daniel Andreotta. 
 

PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance to the American Flag was led by Chairman Lapsley.  

 

RESOLUTIONS AND RECOGNITIONS 

2021.33 Resolution of |Appreciation – Clerk to the Board Teresa “Terry” Wilson 
The Henderson County Board of Commissioners was requested to adopt a Resolution of Appreciation for 

Teresa “Terry” Wilson. Terry Wilson will retire on June 1, 2021, having been with Henderson County since 

December 2000.  Terry has been the Clerk to the Board of Commissioners for 12 years.   

 

Chairman Lapsley read the resolution aloud. 
 

Teresa Wilson 
Henderson County Clerk to the Board of Commissioners 

 

Whereas, Teresa “Terry” Wilson is a native of Western North Carolina. She graduated from East 

Hendersonville High School and Blue Ridge Community College; and 

Whereas, Terry Wilson first began her career with Henderson County in the Henderson County Tax 

Collector’s Office, working there from December 2000 through September 2006; and 

Whereas, Terry Wilson was named Deputy Clerk to the Board of Commissioners in September 2006; and 

Whereas, having served faithfully and dutifully as the Deputy Clerk to the Board of Commissioners, on 

May 4, 2009, Terry was sworn into the office of Henderson County Clerk to the Board of 

Commissioners; and  

Whereas, Terry Wilson received her certification as a North Carolina County Clerk from the University of 

North Carolina School of Government in 2007; and  

Whereas, during her tenure as Clerk, Terry Wilson amassed a wealth of institutional knowledge and 
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provided outstanding service to the Board of Commissioners, staff, and citizens of Henderson 

County; and  

Whereas, Terry Wilson will retire from her service to Henderson County and its citizens on June 1, 2021. 

Now, therefore, be it resolved that the Henderson County Board of Commissioners expresses their deep 

admiration for the experience and wisdom that Terry Wilson brought to the positions that she 

served in with Henderson County. On behalf of the citizens and staff of Henderson County, we 

appreciate and commend you on a job well done, Terry Wilson.  

 

In witness whereof I have hereunto set my hand and caused the seal of the County of Henderson to be 

affixed. 

 

Chairman Lapsley made the motion that the Board adopt the Resolution of Appreciation for Teresa “Terry” 

Wilson, Henderson County Clerk to the Board of Commissioners.  All voted in favor and the motion carried. 

 

Board of Education presentation to Steve Wyatt 

Board of Education members Blair Craven and Amy Lynn Holt along with Superintendent Dr. John Bryant, 

Previous Superintendent Beau Caldwell and past Superintendent David Jones were in attendance and 

recognized Steve Wyatt for his years of service to Henderson County and close relationship with Henderson 

County Public Schools.  He was congratulated on his retirement and presented with a plaque. 

 

Mr. Wyatt thanked everyone for the unexpected recognition.   

 

DISCUSSION/ADJUSTMENT OF AGENDA 

Chairman Lapsley made the motion to approve Consent Agenda as presented. He further moved to adopt 

the Discussion Agenda with the addition of Nominations and Informal Public Comment. All voted in favor 

and the motion carried. 

 
INFORMAL PUBLIC COMMENT 

1. The Board received public comment regarding air quality and the Asphalt Plant from Mark Rockley. 

2. The Board received public comment regarding fire hazards and the Asphalt Plant from Dr. Meg Brinley. 

3. The Board received public comment regarding the Asphalt Plant from Terri Reed. 

4. The Board received public comment regarding the Asphalt Plant from Ellen Reed. 

5. The Board received public comment regarding the Asphalt Plant from Michelle Tennant on behalf of 

Wayne Nock. 

6. The Board received public comment regarding the Asphalt Plant from Steve Godsponioff. 

7. The Board received public comment regarding Senate Bill 349 “Zoning Control” from Larry Rostetter. 

8. The Board received public comment from Dennis Justice regarding Altice USA broadband and HB 

631, “Sports Betting”. 

9. The Board received public comment regarding the Asphalt Plant from Judy Wiliams. 

10. The Board received public comment regarding the Asphalt Plant from Matt Elledge. 

 

CONSENT AGENDA consisted of the following:   

Minutes 

Draft minutes were presented for board review and approval of the following meeting(s): 

 May 3, 2021 - Regularly Scheduled Meeting     
  

Motion: 

 I move the Board approves the minutes of May 3, 2021. 

 

Tax Collector’s Report 

The May 6, 2021 report from the office of the Tax Collector is provided for the Board’s information. 
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2021.34 Special Revenue Fund – Other Miscellaneous Governmental Activities 

The Governmental Accounting Standards Board (GASB) has issued a new standard that is in effect for 

FY2021.  The implementation of GASB Statement No. 84 – Fiduciary Activities, requires changes to 

fiduciary reporting for North Carolina local governments.  Each individual fund and account currently 

reported as Agency Funds in the County’s Annual Comprehensive Financial Report has been evaluated, 

resulting in the reclassification of several of these funds.  Those reclassified funds will be recorded in a 

Special Revenue Fund going forward, titled “Other Miscellaneous Governmental Activities”.      

 

The Board is requested to approve the creation of the new Special Revenue Fund to reclassify non-fiduciary 

type activity.  The Board is also requested to approve the necessary budget amendments to appropriately 

budget for non-fiduciary type activities in accordance with GASB Statement No. 84. 

 

Motion: 

I move the Board approves the creation of the new Special Revenue Fund, and the associated 

budget amendment to comply with GASB Statement 84. 

 

2021.35 CCP Consultant Contract Approval 

On February 17, the Board of Commissioners approved staff to pursue a consulting services contract with 

Stewart for the CCP 2045. Staff and the Stewart Team met with members of the Board prior to contract 

drafting. The contract is the result of those efforts. This contract is a baseline for services and may be 

amended as needed. The total basic services cost is $145,000. 

The additional cost for a county-wide mailed survey is also included in this request in the second 

attachment. In an effort to minimize cost and maximize citizen participation, staff has collaborated with the 

Tax Department staff to include the survey in the annual County tax bill. A single, double-sided page 

included in the bill will cost approximately $4,440.00. This cost is in addition to the consultant’s contract.  

 

Motion: 

I move that the Board approves the Stewart contract, as discussed, and approve the additional funding 

for a mailed survey, and further move that the Board authorize the required budget amendments and 

authorize staff to sign the final contracts. 
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2021.36 MOU & Budget Amendment for Ecusta Trail Bridge Loan 

On November 18, 2020, the Board voted to provide a bridge loan to Conserving Carolina for the acquisition 

of the Ecusta rail line corridor. The organization intends to close on the property by mid-June. A County 

budget amendment is necessary to fund the acquisition. 

 

The Memorandum of Understanding (MOU) defines the terms of the loan and is accompanied by a 

Promissory Note. The County will be reimbursed in full by Conserving Carolina upon receiving the 

Transportation Alternatives Program (TAP) grant from NCDOT, which was approved by the NCDOT 

Board of Transportation at their May 6th meeting. Additionally, Conserving Carolina agrees to enact a lease 

agreement for the County to pursue engineering and construction of the trail. 

 

Motion:     

I move that the Board of Commissioners approves the Memorandum of Understanding and the 

County Budget Amendment.  

 

Home and Community Care Block Grant – FY2022 County Funding Plan 

Each year, the Board of Commissioners is required to adopt a Funding Plan for the Home & Community 

Care Block Grant for Older Adults and identify the lead office or agency responsible for coordinating the 

County Funding Plan.  The Home & Community Care Block Grant is a State/Federal program administered 

at the local level.   The proposed Funding Plan supports the service priorities identified for the current 

planning cycle.  

 

At this time, the HCCBG funding for FY2022 is estimated to be $765,989.  

 

Motion:   

I move that the Board appoint the County Manager’s office as the Lead Agency and approve the 

proposed FY2022 Funding Plan. 

 

Notification of Vacancies 

1. Blue Ridge Community College Board of Trustees – 2 vac. 

Positions #1 & 3 

2. Environmental Advisory Committee – 5 vac. 

Positions 3, 4, 6, 8 & 9 

3. Fire and Rescue Advisory Committee 2 vac. 

Positions 1 & 5 

4. Henderson County Board of Health – 4 vac. 

Positions #1, 4, 6, & 10 

5. Henderson County Historic Courthouse Corporation dba/Heritage Museum – 3 vac. 

Positions #4, 5, & 6 

6. Henderson Tourism Development Authority – 2 vac. 

Positions #2 & 9  

7. Historic Resources Commission – 3 vac. 

Positions #1, 4 & 7 

8. Jury Commission – 1 vac. 

Position #1 

9. Juvenile Crime Prevention Council – 7 vac. 

Positions #3, 9, 16, 20, 22, 23, & 25 

10. Mountain Area Workforce Development Board – 3 vac. 

Positions #2, 5, & 6 
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Vaya Health – Quarterly Fiscal Monitoring Report (FMR) for the quarter ended March 31, 2021 

N.C.G.S. 122C-117(c) requires the staff of the local area mental health authority to provide the County 

Finance Officer with the quarterly Fiscal Monitoring Report (FMR) within 30 days of the end of the quarter.  

The County Finance Officer is then required to provide the FMR to the Board of Commissioners at the next 

regularly scheduled meeting of the board.  The attached FMR for Vaya Health was received by the County 

Finance Officer on April 30, 2021. 

  

Motion: 

I move that the Board of Commissioners approve the Vaya Health Fiscal Monitoring Report for 

the quarter ended March 31, 2021. 

 

Appointment of Commissioner Representative to the Board of Directors, Henderson County Rescue  

Squad, Inc. 

The Board of Commissioners is requested to appoint Commissioner David Hill to the Board of Directors, 

Henderson County Rescue Squad, Inc.  The intention of this appointment is a non-voting member to ensure 

that an odd number of voting members is maintained.   

Meetings are held monthly on the second Tuesday at 3:30 p.m. at the Henderson County Rescue Squad, 

2529 Asheville Highway, Hendersonville.  The Chairman is Michael L. Edney. 

Motion: 

I move the Board appoint Commissioner David Hill as a non-voting member of the Board of 

Directors, Henderson County Rescue Squad, Inc. 
 

Vendor Selection for Engineering Services for the Lewis Creek Restoration Project 

The Board is requested to approve the selection of the qualified engineering firm chosen to provide 

engineering services for Lewis Creek Stream Restoration Project at the Edneyville Community Park. A 

request for qualifications was issued between March 10, 2021 and April 9, 2021. Three qualifying 

submissions were received. Based on the review by SWCD and PR staff, and a SWCD Board Member, the 

most qualified firm was Jennings Environmental PLLC. The Henderson County Soil & Water Conservation 

District Board approved the selection at the May 10, 2021 meeting.  

 

Motion: 

I move the Henderson County Board of Commissioners accept the selection of Jennings 

Environmental PLLC to provide engineering services for the Lewis Creek Stream Restoration 

Project at the Edneyville Community Park and to authorize staff to enter into negotiations with the 

selected firm. 

 

2021.37 Ratify Amendment to Articles of Incorporation and Bylaws of Henderson County Hospital 

Corporation 

The Board of Directors of the Henderson County Hospital Corporation (the “Corporation”) has 

unanimously voted to modify the Articles of Incorporation (and Bylaws) of the Corporation as follows: 

 

1. Change Article VII, Subsection D, second paragraph of the Articles of Incorporation to “The terms 

of office for the Trustees who are not serving ex officio shall be three (3) years, and no individual not 

serving as an ex officio Trustee may serve more than two (2) successive full three (3) year terms following 

the date of these Restated Articles of Incorporation. Any partial term served prior to first appointment to a 

full term shall not count toward the term limit. However, service as a Trustee prior to the date of these 

Restated Articles shall not be counted in this regard.” 

 

2. Change Article VIII, Subsection D, fourth paragraph of the Articles of Incorporation to “The timing 

and process of appointments shall be as provided in the bylaws of the corporation. At all times, no more 

than four (4) members of the Board of Directors shall be non-residents of Henderson County, North 

Carolina, one of which may be the CEO of UNC Health or his/her designee.” 
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The approval of the Board of County Commissioners (as well as the Board of Directors of the Corporation 

and   is required for a change to the Articles of Incorporation of the Corporation. 

 

Motion: 

I move that the Board ratify the proposed amendment of the Articles of Incorporation of Henderson 

County Hospital Corporation, and direct the County Attorney to work with counsel for the Hospital 

Corporation to accomplish the same. 

 

2021.38 One North Carolina Fund Grant 

Staff is requesting the Board approve a One North Carolina Grant in the amount of $150,000.  This Grant 

has been awarded by the North Carolina Department of Commerce pursuant to the performance agreement 

between Henderson County and Demmel, Inc.  Once approved, funds will be disbursed to Demmel, Inc. 

accordingly as all requirements have been met. 

 

Motion: 

I move the Board approves the budget amendment as presented, and authorize Staff to receive and 

disburse the One North Carolina Grant funds to Demmel, Inc.   

 

NEW BUSINESS DISCUSSION ITEMS 

 

FY22 BUDGET WORKSHOP 

Budget Overview 
Steve Wyatt stated this proposal represents year three of the four year revaluation cycle and places the 

County in position to remain fiscally strong, not only in the upcoming year, but in 2022-2023 and beyond, 

without a tax increase. This is quite an achievement and the result of sound policy making and management 

guided by conservative principles.  

 

Henderson County has the 5th or 6th lowest rate amongst the counties.  We do not borrow money to operate 

but to build things.  Currently we have $20m in debt service.  This year’s budget reflects a 3.2% increase 

from last year as the cost of inflation is going up.  Henderson County Public Schools received $1m in new 

funding and Blue Ridge Community College received an increase of $250,000.  A majority of the budget 

(60%) goes toward education and safety. 
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Steve Wyatt explained that details regarding the school bus garage along with a possible property swap are 

in the works.  The money necessary for planning is included in MRTS budget.  FY22 will include the plan 

for the school bus garage with anticipation of moving forward in FY23.   

 

Henderson County Public Schools - Local Appropriation Request 2021 – 2022 

2020-2021 Total Budget Allocation 

Local Appropriation for 2020-2021 

Current Expense                $28,928,000 

Capital Outlay (Annual Maintenance/Safety Enhancements) $1,500,000 

Capital Outlay (COVID 19 ReEntry Planning/Resources) $   400,000 

Capital Outlay (Maintenance, Repairs, Technology, Safety)     Released 2/21 

Total Appropriation                $30,828,000 

 

2021-2022 total Budget Request 

▪ Current Expense Uncontrollables ($710,000) 

(State Retirement System/Insurance/State Salary Schedules/Charter Schools) 

▪ 0.25% Increase to Local Supplement ($290,000) 

Certified Staff 8.5% to 8.75% 

Non-Certified Staff 6.25% to 6.50% 

▪ Goal of 0.50% Local Supplement Increase contingent on actual State salary schedule increases 

 
 2021-2022 Capital Outlay 

• Annual Maintenance 

• Safety Enhancements 

• Asset Preservation & Planning/Design 

• Asset Renovation & Expansion 
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2021-2022 Local Appropriation Request 

Current Expense        $29,928,000 

Capital Outlay (Annual Maintenance/Safety Enhancements)  $  1,500,000 

Capital Outlay (Maintenance, Repairs, Technology, Safety)  $  4,892,796 

Total Appropriation Request for 2021-2022    $36,320,796  

 

Steve Wyatt does not feel that BRCC will be a direct recipient of ARP funds.   

 

Commissioner McCall ARP funds are not available for new capital projects however, they are available 

for expansion of facilities, training and scholarships.   

 

Chairman Lapsley shared a letter from the City of Hendersonville regarding SRO officers within the City 

limits.  The Chairman feels these fees ($205,459.00) should be paid by the County.  
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Review of Henderson County Departmental Budget Proposals 
 

 
 

 
 
Amy Brantley informed the Board that membership fees for NCACC have increased by $641.00 per year. 

 

Commissioner Edney requested the revenue side of budget numbers for departments. 

 

Commissioner McCall would like staff to see if ARP Funds might be possible for St. Gerard House.  The 

funds will be allocated over three years until December 31, 2024.   

 

Steve Wyatt noted the Detention Center needs enhanced medical facilities.  He feels staff should reach out 

to the marshal prior to offering funds to see if the project qualifies. 
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Chairman Lapsley feels it is time to support the Sheriff’s request and include the 5 staff and vehicles request, 

if possible, by using ARP funds.   
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Amy Brantley feels it is possible that the DSS positions may qualify for ARP funds. 

 

Commissioner Edney, McCall and Lapsley would like to add the two (2) Social Services positions, if ARP 

funds can be utilized. 
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Chairman Lapsley requested that staff look at the fee schedule for Environmental Health.   
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Commissioners McCall and Edney requested staff look at the possibility of adding the HR Analyst position. 
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Staff will confirm if Emergency Services and Fire Services meet ARP requirements and review requests 

for additional positions. 
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EDNEYVILLE SEWER STUDY 
Representatives from KCI presented the Edneyville Sewer Study with 9 alternatives.   

 
 
SEWER SERVICE ALTERNATIVES 

▪ 4 Major Alternatives Evaluated 

► Varying levels of sewer service  

• Just serve Edneyville Elementary / Camp Judaea 

• Others provide larger sewer service area for future development 

► Varying Cost / Scale (3 cost ranges) 

• < $5 million (Alternatives 1, 1A and 2) 

• Approx. $10 Million (Alternatives 3 & 3A) 

• > $25 Million (Alternatives 4, 4A, 4B & 4C) 

► Treatment Provider 

• City of Hendersonville:   

• Alternatives 1 & 3 (including minor alternatives) 

• Henderson County (New Treatment Facility):  

•  Alternatives 2 & 4 (including minor alternatives) 

 

Alternative 1 – Gravity Sewer from Edneyville Elementary to New Pump Station at Camp Judaea, Force 

Main to City of Hendersonville.   
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Alternative 1A – New Pump Station to Edneyville Elementary, Force Main to City of Hendersonville. 

 
Alternative 2 – Gravity Sewer to New WWTF at Camp Judaea. 

 
 

Alternative 3 – Gravity Sewer to Series of Pump Stations/Force Main to City of Hendersonville. 
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Alternative 3A – Gravity Sewer to Series of Pump Stations/Force Main to City of Hendersonville, Add 

Justice Academy. 

    
Alternative 4 – Regional Gravity Sewer System to New WWTF near North Henderson High School. 

 
Alternative 4A – Regional Gravity Sewer System to New WWTF near North Henderson High School – 

Incorporate WNC Justice Academy and Fruitland Baptist Bible College. 
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Alternative 4B – Regional Gravity Sewer System to New WWTF near North Hendersonville High School 

– Incorporate WNC Justice Academy and Fruitland Bible College. 

 
Alternative 4C – Regional Gravity Sewer System to New WWTF near North Henderson High School – 

Incorporate WNC Justice Academy and Fruitland Baptist Bible College. 

 
Sewer Service Alternatives 
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Staff requested the Board put together any questions to be submitted to Marcus Jones. 

 

BROADBAND PRESENTATION – ALTICE USA 

Altice USA recently purchased the assets of Morris Broadband, including the cable franchise and system 

in Henderson County. Tony Carter, General Manager with Altice and the Regional Vice President discussed 

the future of their service plans for the County, and the broadband industry.  

 

Morris Broadband purchased the system 12 years ago and spent those years a system that was in bad shape.  

Over $40m was spent on the broadband infrastructure.  This is the perfect time for Altice to come on board.  

Altice plans to expand broadband throughout the county adding to Edneyville, Crab Creek, Hoopers Creek, 

and Tuxedo to the service area, and improve the plant for current customers.  Altice is the 4th largest cable 

county in the United States.   

 

FY22 BUDGET WORKSHOP CONTINUED 
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Vice-Chair McCall would like staff to see if ARP funds can be utilized for the librarian position.  
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Chairman Lapsley requested staff look at the cost of repairing the artificial turf at the activity center, and 

parking for the Etowah Trail. 

 

Commissioner Edney questioned if we should continue repair of the building at Jackson Park, or consider 

tearing it down.  He asked staff to look at the fee for using the Justice Academy.  Commissioner Edney 

would like to see keycard entry in all county buildings.  Marcus Jones is working on the cost and will bring 

a report back in 60 days.  The Historic Courthouse will be first on the list following by the King Street 

building.  County soccer fields are in great need of repair.   

 

NOMINATIONS - add on 

1. Henderson County Transportation Advisory Committee – 1 vac. 

Vice-Chair McCall nominated Stephanie Gosnell for position #1. 

 

Chairman Lapsley made the motion to accept the appointment of Stephanie Gosnell to position #1 by 

acclamation.  All voted in favor and the motion carried. 

 

2. Henderson Tourism Development Authority – 1 vac. 

The Chamber of Commerce nominates Selena Einwechter for position #9. 

 

Chairman Lapsley made the motion to accept the appointment of Selena Einwechter to position #9 by 

acclamation.  All voted in favor and the motion carried. 

 

3. Hendersonville Business Advisory Committee – 1 vac. 

Vice-Chair McCall nominated Rebecca Waggoner for position #1. 

 

Chairman Lapsley made the motion to accept the appointment of Rebecca Waggoner to position #1 by 

acclamation.  All voted in favor and the motion carried. 

 

4. Hospital Corporation Board of Directors/UNCH – 6 vac. 

Chairman Lapsley nominated Tamela Albrecht for position #6.   

 

Chairman Lapsley made the motion to accept the appointment of Tamela Albrecht to position #6 by 

acclamation.  All voted in favor and the motion carried. 

 

Commissioner Edney stated the Board had received the approved Hospital nominees for positions #4, 5, 7 

& 8 - Anthony McMinn for position #4, Vivian Bolanos for position #5, Hall Waddell for position #7, and 

Jimmy Chandler for position #8.   

 

Chairman Lapsley made the motion to accept the appointment of Anthony McMinn to position #4, Vivian 

Bolanos to position #5, Hall Waddell to position #7 and Jimmy Chandler to position #8 by acclamation.  

All voted in favor and the motion carried. 

 

Chairman Lapsley nominated Commissioner Edney for the commissioner representative position #13. 



May 19, 2021  55 

 
 

Chairman Lapsley made the motion to accept the appointment of Commissioner Edney to position #13 by 

acclamation.  All voted in favor and the motion carried. 

 

5. Industrial Facilities and Pollution Control Financing Authority – 1 vac. 

Commissioner Edney nominated Kevin Campbell for position #1.   

 

Chairman Lapsley made the motion to accept the appointment of Kevin Campbell to position #1 by 

acclamation.  All voted in favor and the motion carried. 

 

COMMISSIONER UPDATES 

Commissioner updates include current and ongoing items of interest in the County and allow 

commissioners an opportunity to bring the full Board up to date on issues that occur between meetings. 

Commissioners may also use this opportunity to report on related committee work and assignments. 

 

COVID 19 Update 

Jimmy Brissie shared the map below indicating Henderson County now in the low impact range with 

COVID 19.  

 

  
 

Cemetery Commission Letter 

Commissioner Andreotta had written a letter regarding Shepherds Memorial Park to the Cemetery 

Commission.  He shared the letter with the Board and asked if they would like to sign along with him. 

 

It was consensus of the Board to not sign the letter and allow Shepherds Memorial Park more time.  

 

Interim appointment to County Manager position 

Chairman Lapsley stated everyone is aware that the Henderson County Manager Steve Wyatt announced 

his pending retirement from public service 2 months ago at the March 17, 2021 meeting of the Board of 

Commissioners. 

 

Since that announcement, the Board has met on 3 occasions in closed session to discuss the process by 

which a new person will be selected to fill this position in County Government. 

 

It has been stated to the Board that the selection of the County Manager is the most important decision that 

a Board of County Commissioners will make on behalf of its citizens. 

 

During the Board discussions about how to go through this process the question was raised “Are there any 

existing County staff members qualified and interested in a promotion to the position?”  Clearly there are 

several that meet that criteria and would be prime candidates for consideration by the Board. 
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The Board feels that while opening up the selection process to outside candidates has significant benefits, 

the prompt review of any inhouse employees would be a very beneficial first step.  Manager Wyatt helped 

us with this process and a well-qualified and experienced candidate rose to our attention in short order. 

 

A formal interview of the candidate was arranged with the Board and it did not take long for a tentative 

agreement to be reached between us.   This Board is pleased to announce today that effective July 1, 2021 

the position of Interim County Manager for Henderson County will be filled by John B. Michell. 

 

As everyone knows, John is the current Business and Community Development Director for Henderson 

County and has been in that position for the past 8 years.  He has worked very closely with Manager Wyatt 

and the Board of Commissioners on a wide range of assignments including large capital investment projects 

like the Health Sciences Building, Hendersonville High School and others. 

 

John has agreed to serve as the Interim County Manager for 6 months as a probationary period to see if 

both he and the Board are comfortable to execute a long term employment contract.  OIn behalf of the 

Board he introduced the incoming Interim County Manager John B. Mitchell.  

 

Commissioner Edney made the motion to gratify the appointment of John Mitchell as Interim County 

Manager effective Juny 1, 2021.  All voted in favor and the motion carried. 

 

ADJOURN 

Chairman Lapsley made the motion to adjourn at 3:50 p.m.  All voted in favor and the motion carried. 

 

Attest: 

 

 

             

Teresa L. Wilson, Clerk to the Board  William Lapsley, Chairman 
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