DRAFT MINUTES

STATE OF NORTH CAROLINA BOARD OF COMMISSIONERS
COUNTY OF HENDERSON WEDNESDAY, MAY 19, 2021

The Henderson County Board of Commissioners met for a regularly scheduled meeting (budget workshop)
at 9:30 am. in the Commissioners' Meeting Room of the Historic Courthouse on Main Street,
Hendersonville.

Those present were: Chairman William Lapsley, Vice-Chair Rebecca McCall, Commissioner Mike Edney,
Commissioner Daniel Andreotta, Commissioner David Hill, County Manager Steve Wyatt, Assistant
County Manager Amy Brantley, Attorney Russ Burrell, and Clerk to the Board Teresa Wilson.

Also present were: Director of Business and Community Development John Mitchell, Finance Director
Samantha Reynolds, Sheriff Lowell Griffin, Engineer Marcus Jones, Recreation Director Carleen Dixon,
Cooperative Extension Director Terry Kelly, Planning Director Autumn Radcliff, Emergency
Management/Rescue Coordinator Jimmy Brissie, Budget Manager Megan Powell, Environmental Health
Supervisor Seth Swift, Chief Deputy Vanesa Gilbert, Planner Janna Peterson, Social Services Director
Jerrie McFalls, Tax Office Administrative Assistant Jennifer Miranda, HR Director Karen Ensley,
Purchasing Agent Doug Guffey, Registrar of Deeds Lee King, Mike Barnett, Soil and Water Conservation
Director Jonathan Wallin, Tax Administrator Darlene Burgess, Budget Analyst Sonya Flynn, Assistant
Engineer Deb Johnston & PIO Kathy Finotti — videotaping, and Deputy Mike Marsteller as security.

CALL TO ORDER/WELCOME
Chairman Lapsley called the meeting to order and welcomed all in attendance.

INVOCATION
The invocation was provided by Commissioner Daniel Andreotta.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance to the American Flag was led by Chairman Lapsley.

RESOLUTIONS AND RECOGNITIONS

2021.33 Resolution of |Appreciation — Clerk to the Board Teresa “Terry” Wilson

The Henderson County Board of Commissioners was requested to adopt a Resolution of Appreciation for
Teresa “Terry” Wilson. Terry Wilson will retire on June 1, 2021, having been with Henderson County since
December 2000. Terry has been the Clerk to the Board of Commissioners for 12 years.

Chairman Lapsley read the resolution aloud.

Teresa Wilson
Henderson County Clerk to the Board of Commissioners

Whereas, Teresa “Terry” Wilson is a native of Western North Carolina. She graduated from East
Hendersonville High School and Blue Ridge Community College; and

Whereas, Terry Wilson first began her career with Henderson County in the Henderson County Tax
Collector’s Office, working there from December 2000 through September 2006; and

Whereas, Terry Wilson was named Deputy Clerk to the Board of Commissioners in September 2006; and

Whereas, having served faithfully and dutifully as the Deputy Clerk to the Board of Commissioners, on
May 4, 2009, Terry was sworn into the office of Henderson County Clerk to the Board of
Commissioners; and

Whereas, Terry Wilson received her certification as a North Carolina County Clerk from the University of
North Carolina School of Government in 2007; and

Whereas, during her tenure as Clerk, Terry Wilson amassed a wealth of institutional knowledge and

APPROVED:



May 19, 2021 2

provided outstanding service to the Board of Commissioners, staff, and citizens of Henderson
County; and
Whereas, Terry Wilson will retire from her service to Henderson County and its citizens on June 1, 2021.
Now, therefore, be it resolved that the Henderson County Board of Commissioners expresses their deep
admiration for the experience and wisdom that Terry Wilson brought to the positions that she
served in with Henderson County. On behalf of the citizens and staff of Henderson County, we
appreciate and commend you on a job well done, Terry Wilson.

In witness whereof | have hereunto set my hand and caused the seal of the County of Henderson to be
affixed.

Chairman Lapsley made the motion that the Board adopt the Resolution of Appreciation for Teresa “Terry”
Wilson, Henderson County Clerk to the Board of Commissioners. All voted in favor and the motion carried.

Board of Education presentation to Steve Wyatt

Board of Education members Blair Craven and Amy Lynn Holt along with Superintendent Dr. John Bryant,
Previous Superintendent Beau Caldwell and past Superintendent David Jones were in attendance and
recognized Steve Wyatt for his years of service to Henderson County and close relationship with Henderson
County Public Schools. He was congratulated on his retirement and presented with a plaque.

Mr. Wyatt thanked everyone for the unexpected recognition.

DISCUSSION/ADJUSTMENT OF AGENDA

Chairman Lapsley made the motion to approve Consent Agenda as presented. He further moved to adopt
the Discussion Agenda with the addition of Nominations and Informal Public Comment. All voted in favor
and the motion carried.

INFORMAL PUBLIC COMMENT

The Board received public comment regarding air quality and the Asphalt Plant from Mark Rockley.

The Board received public comment regarding fire hazards and the Asphalt Plant from Dr. Meg Brinley.

The Board received public comment regarding the Asphalt Plant from Terri Reed.

The Board received public comment regarding the Asphalt Plant from Ellen Reed.

The Board received public comment regarding the Asphalt Plant from Michelle Tennant on behalf of

Wayne Nock.

The Board received public comment regarding the Asphalt Plant from Steve Godsponioff.

The Board received public comment regarding Senate Bill 349 “Zoning Control” from Larry Rostetter.

8. The Board received public comment from Dennis Justice regarding Altice USA broadband and HB
631, “Sports Betting”.

9. The Board received public comment regarding the Asphalt Plant from Judy Wiliams.

10. The Board received public comment regarding the Asphalt Plant from Matt Elledge.

arwdE
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CONSENT AGENDA consisted of the following:

Minutes

Draft minutes were presented for board review and approval of the following meeting(s):
May 3, 2021 - Regularly Scheduled Meeting

Motion:
I move the Board approves the minutes of May 3, 2021.

Tax Collector’s Report
The May 6, 2021 report from the office of the Tax Collector is provided for the Board’s information.
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Please find outlined below collections information through May 5, 2021 for 2020 real and personal property bills
mailed on August 1, 2020. Vehicles taxes are billed monthly by NC DMV.

Henderson County Annual Bills (Real and Personal Property):

2020 Beginning Charge: $86,176,774.09 0] npaid
Discoveries & Imm. Irreg.: $289,699.54 1.27%
Releases & Refunds: ($444,637.03) %
Net Charge: $86,021,836.60
Unpaid Taxes: $1,094,426.19 Paid
Amount Collected: $84,927,410.41 98.73%

Henderson County Registered Motor Vehicles (As Collected by NC DMV):

Net Charge: $6,367,923.02
Unpaid Taxes: $43,221.41 99.32%
Amount Collected: $6,324,701.61

Henderson County FY21 Budget Analysis:

Budget Ordinance Revenue Collected

Ad Valorem: $87,594,211.00 Ad Valorem:  $91,252,112.02
Prior Years: $1,035,000.00 Prior Years: $970,064.91
Budget Total: $88,629,211.00 YTD Revenue:  $92,222,176.93

Budget Ordinance

Millions
Revenue Collected
i) $20 540 $60 $80 3100

2021.34 Special Revenue Fund — Other Miscellaneous Governmental Activities

The Governmental Accounting Standards Board (GASB) has issued a new standard that is in effect for
FY2021. The implementation of GASB Statement No. 84 — Fiduciary Activities, requires changes to
fiduciary reporting for North Carolina local governments. Each individual fund and account currently
reported as Agency Funds in the County’s Annual Comprehensive Financial Report has been evaluated,
resulting in the reclassification of several of these funds. Those reclassified funds will be recorded in a
Special Revenue Fund going forward, titled “Other Miscellaneous Governmental Activities”.

The Board is requested to approve the creation of the new Special Revenue Fund to reclassify non-fiduciary
type activity. The Board is also requested to approve the necessary budget amendments to appropriately
budget for non-fiduciary type activities in accordance with GASB Statement No. 84.

Motion:
I move the Board approves the creation of the new Special Revenue Fund, and the associated
budget amendment to comply with GASB Statement 84.

2021.35 CCP Consultant Contract Approval

On February 17, the Board of Commissioners approved staff to pursue a consulting services contract with
Stewart for the CCP 2045. Staff and the Stewart Team met with members of the Board prior to contract
drafting. The contract is the result of those efforts. This contract is a baseline for services and may be
amended as needed. The total basic services cost is $145,000.

The additional cost for a county-wide mailed survey is also included in this request in the second
attachment. In an effort to minimize cost and maximize citizen participation, staff has collaborated with the
Tax Department staff to include the survey in the annual County tax bill. A single, double-sided page
included in the bill will cost approximately $4,440.00. This cost is in addition to the consultant’s contract.

Motion:
I move that the Board approves the Stewart contract, as discussed, and approve the additional funding
for a mailed survey, and further move that the Board authorize the required budget amendments and
authorize staff to sign the final contracts.
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2021.36 MOU & Budget Amendment for Ecusta Trail Bridge Loan

On November 18, 2020, the Board voted to provide a bridge loan to Conserving Carolina for the acquisition
of the Ecusta rail line corridor. The organization intends to close on the property by mid-June. A County
budget amendment is necessary to fund the acquisition.

The Memorandum of Understanding (MOU) defines the terms of the loan and is accompanied by a
Promissory Note. The County will be reimbursed in full by Conserving Carolina upon receiving the
Transportation Alternatives Program (TAP) grant from NCDOT, which was approved by the NCDOT
Board of Transportation at their May 6™ meeting. Additionally, Conserving Carolina agrees to enact a lease
agreement for the County to pursue engineering and construction of the trail.

Motion:
I move that the Board of Commissioners approves the Memorandum of Understanding and the
County Budget Amendment.

Home and Community Care Block Grant — FY2022 County Funding Plan

Each year, the Board of Commissioners is required to adopt a Funding Plan for the Home & Community
Care Block Grant for Older Adults and identify the lead office or agency responsible for coordinating the
County Funding Plan. The Home & Community Care Block Grant is a State/Federal program administered
at the local level. The proposed Funding Plan supports the service priorities identified for the current
planning cycle.

At this time, the HCCBG funding for FY2022 is estimated to be $765,989.

Motion:
I move that the Board appoint the County Manager’s office as the Lead Agency and approve the
proposed FY2022 Funding Plan.

Notification of VVacancies
1. Blue Ridge Community College Board of Trustees — 2 vac.
Positions #1 & 3

2. Environmental Advisory Committee — 5 vac.
Positions 3,4,6,8 & 9

3. Fire and Rescue Advisory Committee 2 vac.
Positions 1 & 5

4. Henderson County Board of Health — 4 vac.
Positions #1, 4, 6, & 10

5. Henderson County Historic Courthouse Corporation dba/Heritage Museum — 3 vac.
Positions #4, 5, & 6

6. Henderson Tourism Development Authority — 2 vac.
Positions #2 & 9

7. Historic Resources Commission — 3 vac.
Positions #1, 4 & 7

8. Jury Commission — 1 vac.
Position #1

9. Juvenile Crime Prevention Council — 7 vac.
Positions #3, 9, 16, 20, 22, 23, & 25

10. Mountain Area Workforce Development Board — 3 vac.
Positions #2, 5, & 6
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Vaya Health — Quarterly Fiscal Monitoring Report (FMR) for the quarter ended March 31, 2021
N.C.G.S. 122C-117(c) requires the staff of the local area mental health authority to provide the County
Finance Officer with the quarterly Fiscal Monitoring Report (FMR) within 30 days of the end of the quarter.
The County Finance Officer is then required to provide the FMR to the Board of Commissioners at the next
regularly scheduled meeting of the board. The attached FMR for Vaya Health was received by the County
Finance Officer on April 30, 2021.

Motion:
I move that the Board of Commissioners approve the Vaya Health Fiscal Monitoring Report for
the quarter ended March 31, 2021.

Appointment of Commissioner Representative to the Board of Directors, Henderson County Rescue
Squad, Inc.

The Board of Commissioners is requested to appoint Commissioner David Hill to the Board of Directors,
Henderson County Rescue Squad, Inc. The intention of this appointment is a non-voting member to ensure
that an odd number of voting members is maintained.

Meetings are held monthly on the second Tuesday at 3:30 p.m. at the Henderson County Rescue Squad,
2529 Asheville Highway, Hendersonville. The Chairman is Michael L. Edney.

Motion:
I move the Board appoint Commissioner David Hill as a non-voting member of the Board of
Directors, Henderson County Rescue Squad, Inc.

Vendor Selection for Engineering Services for the Lewis Creek Restoration Project

The Board is requested to approve the selection of the qualified engineering firm chosen to provide
engineering services for Lewis Creek Stream Restoration Project at the Edneyville Community Park. A
request for qualifications was issued between March 10, 2021 and April 9, 2021. Three qualifying
submissions were received. Based on the review by SWCD and PR staff, and a SWCD Board Member, the
most qualified firm was Jennings Environmental PLLC. The Henderson County Soil & Water Conservation
District Board approved the selection at the May 10, 2021 meeting.

Motion:
I move the Henderson County Board of Commissioners accept the selection of Jennings
Environmental PLLC to provide engineering services for the Lewis Creek Stream Restoration
Project at the Edneyville Community Park and to authorize staff to enter into negotiations with the
selected firm.

2021.37 Ratify Amendment to Articles of Incorporation and Bylaws of Henderson County Hospital
Corporation

The Board of Directors of the Henderson County Hospital Corporation (the “Corporation”) has
unanimously voted to modify the Articles of Incorporation (and Bylaws) of the Corporation as follows:

1. Change Article VII, Subsection D, second paragraph of the Articles of Incorporation to “The terms
of office for the Trustees who are not serving ex officio shall be three (3) years, and no individual not
serving as an ex officio Trustee may serve more than two (2) successive full three (3) year terms following
the date of these Restated Articles of Incorporation. Any partial term served prior to first appointment to a
full term shall not count toward the term limit. However, service as a Trustee prior to the date of these
Restated Articles shall not be counted in this regard.”

2. Change Article VIII, Subsection D, fourth paragraph of the Articles of Incorporation to “The timing
and process of appointments shall be as provided in the bylaws of the corporation. At all times, no more
than four (4) members of the Board of Directors shall be non-residents of Henderson County, North
Carolina, one of which may be the CEO of UNC Health or his/her designee.”
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The approval of the Board of County Commissioners (as well as the Board of Directors of the Corporation
and is required for a change to the Articles of Incorporation of the Corporation.

Motion:
I move that the Board ratify the proposed amendment of the Articles of Incorporation of Henderson
County Hospital Corporation, and direct the County Attorney to work with counsel for the Hospital
Corporation to accomplish the same.

2021.38 One North Carolina Fund Grant

Staff is requesting the Board approve a One North Carolina Grant in the amount of $150,000. This Grant
has been awarded by the North Carolina Department of Commerce pursuant to the performance agreement
between Henderson County and Demmel, Inc. Once approved, funds will be disbursed to Demmel, Inc.
accordingly as all requirements have been met.

Motion:
I move the Board approves the budget amendment as presented, and authorize Staff to receive and
disburse the One North Carolina Grant funds to Demmel, Inc.

NEW BUSINESS DISCUSSION ITEMS

FY22 BUDGET WORKSHOP

Budget Overview

Steve Wyatt stated this proposal represents year three of the four year revaluation cycle and places the
County in position to remain fiscally strong, not only in the upcoming year, but in 2022-2023 and beyond,
without a tax increase. This is quite an achievement and the result of sound policy making and management
guided by conservative principles.

Henderson County has the 5" or 6" lowest rate amongst the counties. We do not borrow money to operate
but to build things. Currently we have $20m in debt service. This year’s budget reflects a 3.2% increase
from last year as the cost of inflation is going up. Henderson County Public Schools received $1m in new
funding and Blue Ridge Community College received an increase of $250,000. A majority of the budget
(60%) goes toward education and safety.

HENDERSON COUNTY FY 2021-2022
PROPQSED BUDGET - EXPENDITURES

FY 2020-2021 FY 2021-2022 $ CHANGE 9% CHANGE
EDUCATION REVISED PROPOSED FY21 REVISED TO | FY21 REVISED TO
EXPENDITURES EXPENDITURES FY22 PROPOSED FY22 PROPOSED
HENDERSON COUNTY PUBLIC SCHOOLS
Current Expense 528,928,000 $29,928,000 51,000,000 3.5%
Capital Expense $1,900,000 $1,500,000 ($400,000) -21.1%
Debt Service $12,250,274 $11,275,450 ($974,824) -8.0%
MRTS $1,632,050 $4,892,796 $3,260,746 199.8%
*MRTS Fund Balance - Not in General Fund Total $1,061,094 S0 ($1,061,094) -100.0%
TOTAL HC PUBLIC SCHOOLS [ $as,771,418 | $47,596,246 | $1,824,828 | 4.0%
BLUE RIDGE COMMUNITY COLLEGE
Current Expense $4,498,181 $4,748,181 $250,000 5.6%
Debt Service $2,302,993 $3,440,461 $1,137,468 49.4%
MRTS $800,000 $3,261,864 $2,461,864 307.7%
*MRTS Fund Balance - Not in General Fund Total $1,316,172 0 ($1,316,172) -100.0%
[rotaL BLUE RIDGE coMMUNITY coLLEGE [ $8,917,346 | $11,450,506 | $2,533,160 | 28.4%
FY 2020-2021 FY 2021-2022 $ CHANGE % CHANGE
HENDERSON COUNTY GOVERNMENT REVISED PROPOSED FY21 REVISED TO | FY21 REVISED TO
EXPENDITURES EXPENDITURES FY22 PROPOSED | FY22 PROPOSED
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GENERAL GOVERNMENT

Governing Body $580,177 $553,209 (526,968) -4.6%
Dues and Non-Profit Contributions $502,585 $553,624 551,039 10.2%
County Administration 81,159,775 $1,126,420 ($33,355) -2.9%
Human Resources £913,823 51,112,504 $198,681 21.7%
Elections $991,443 $988,805 ($2,638) -0.3%
Legal $852,231 $910,391 $58,160 6.8%
Register of Deeds $679,112 $783,211 $104,099 15.3%
Facility Services / Garage 45,271,052 55,784,030 5512,978 9.7%
Court Facilities $153,000 $153,000 50 0.0%
Information Technology £3,949,828 53,864,653 ($85,175) -2.2%
Wellness $1,129,004 $1,109,469 (619,535) -1.7%
Non-Departmental Accounts 42,839,563 $614,696 (52,224,867) -78.4%
Transfers From the General Fund 43,169,730 410,416,107 $7,246,377 228.6%
TOTAL GENERAL GOVERNMENT $22,191,323 $27,970,119 $5,778,796 26.0%
TAXATION AND FINANCE
Finance $974,071 $1,083,229 $109,158 11.2%
Tax Department (Assessor and Collections) 52,438,612 52,496,160 $57,548 2.4%
TOTAL TAXATION AND FINANCE $3,412,683 $3,579,389 $166,706 4.9%
PUBLIC SAFETY
Sheriff $19,103,257 $20,107,294 $1,004,037 5.3%
Detention Facility $5,761,254 $5,740,924 ($20,330) -0.4%
Emergency Management / Fire Services $1,321,854 51,311,447 ($10,407) -0.8%
Building Services $1,096,817 51,247,606 $150,789 13.7%
Emergency Medical Services $7,265,871 $7,565,955 $300,084 4.1%
Animal Services $726,217 $748,905 $22,688 3.1%
Rescue Squad $381,360 $481,360 $100,000 26.2%
Code Enforcement Services $316,878 $307,380 ($9,498) -3.0%
TOTAL PUBLIC SAFETY $35,973,508 $37,510,871 $1,537,363 4.3%
FY 2020-2021 FY 2021-2022 $ CHANGE % CHANGE
HENDERSON COUNTY GOVERNMENT REVISED PROPOSED FY21 REVISED TO | FY21 REVISED TO
EXPENDITURES EXPENDITURES FY22 PROPOSED FY22 PROPOSED
ENVIRONMENTAL PROTECTION
Forestry Services 5107,855 561,251 (546,604) -43.2%
Cooperative Extension $471,342 5467,726 (53,616) -0.8%
TOTAL ENVIRONMENTAL PROTECTION $579,197 $528,977 ($50,220) -8.7%
PLANNING & ECONOMIC DEVELOPMENT
Soil & Water Conservation £741,931 $393,483 (5348,448) -47.0%
Site Development / Project Management 5488,179 §517,235 529,056 6.0%
Planning $§771,424 $882,162 $110,738 14.4%
Heritage Museum £100,000 $100,000 S0 0.0%
Economic Development $1,951,479 $700,825 (51,250,654) -64.1%
Agri-Business Development £163,980 §170,120 $6,140 3.7%
TOTAL PLANNING & ECONOMIC DEVELOPMENT $4,216,993 $2,763,825 [$1,453,168) -34.5%
HUMAN SERVICES
General Public Health $10,505,057 $8,653,607 ($1,851,450) -17.6%
Environmental Health $1,426,537 51,461,425 534,888 2.4%
Heme and Community Care Block Grant £792,453 $765,989 (526,464) -3.3%
Medical Services $60,000 590,000 $30,000 50.0%
Mental Health $528,612 $528,612 S0 0.0%
Rural Operating Assistance Program $196,095 $196,095 S0 0.0%
Social Services - Admin & General Assistance 515,198,398 $15,611,445 5413,047 2.7%
Social Services - Federal & State Programs $4,408,395 $3,954,283 ($454,112) -10.3%
Juvenile Justice Program £218,745 $218,745 S0 0.0%
Veteran's Services $58,817 564,978 $6,161 10.5%
TOTAL HUMAN SERVICES $33,393,100 $31,545,179 ($1,847,930) -5.5%
CULTURAL AND RECREATION
Library 53,453,506 $3,516,368 562,862 1.8%
Recreation $2,499,154 $2,737,070 $237,916 9.5%
|TDT.E\L CULTURAL AND RECREATION 55,952,660 I 46,253,438 $300,778 G.1%
[roraL county GovERNMENT | s105,710473| 8110151708 | $4,432,325 | 4.2%
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DEBT SERVICE
Henderson County $5,926,811 $5,666,043 ($260,768) —4.4%
|TOTAL DEBT SERVICE $5,926,811 $5,666,043 ($260,768) 4.4%
TOTAL HENDERSON COUNTY o
. $161,525,732 $166,709,933 $5,184,201 3.2%
FY 2020-2021 FY 2021-2022 $ CHANGE % CHANGE
SPECIAL REVENUE AND ENTERPRISE FUNDS REVISED PROPOSED FY21 REVISED TO | FY21 REVISED TO
EXPENDITURES EXPENDITURES FY22 PROPOSED FY22 PROPOSED
Capital Reserve Fund (21) $1,458,572 41,630,932 $172,360 11.8%
Reappraisal Reserve Fund (25) $1,076,716 $1,145,980 469,264 6.4%
E-911 Fund (28) £736,053 $657,686 (478,367) -10.6%
public Transit Fund (33) $1,832,765 $1,127,015 ($705,750) -38.5%
HCPS - Maintenance/Repairs/Technology/Security (44) $2,693,144 54,892,796 5$2,199,652 81.7%
BRCC - Maintenance/Repairs/Technology/Security (45) $2,116,172 $3,261,864 51,145,692 54.1%
Debt Service Fund (50) 42,635,051 82,740,152 $105,101 4.0%
Solid Waste (60) 47,839,936 57,987,129 5$147,193 1.9%
Justice Academy Sewer Fund (63) 560,000 570,881 $10,881 18.1%

HENDERSON COUNTY FY 2021-2022
PROPOSED BUDGET - REVENUES

FY 2021 FY 2021 FY 2022
GENERAL FUND
ADOPTED BUDGET REVISED BUDGET PROPOSED BUDGET
AD VALOREM TAXES - CURRENT YEAR $87,594,211 $87,594,211 $90,349,328
AD VALOREM TAXES - PRIOR YEARS $1,035,000 $1,035,000 $980,000
LOCAL OPTION SALES TAXES 519,541,298 521,173,348 528,132,879
OTHER TAXES AND LICENSES $1,274,000 $3,400,263 $1,349,000
UNRESTRICTED INTERGOVERNMENTAL $50,000 $50,000 $50,000
RESTRICTED INTERGOVERNMENTAL $14,902,569 $18,182,346 $15,730,050
PERMITS AND FEES 51,646,720 51,646,720 51,652,020
SALES AND SERVICES $7,666,299 $7,698,863 $7,542,391
INVESTMENT EARNINGS $750,000 $750,000 $753,000
INTERGOV. REIMBURSE/MISC. OTHER REVENUES $1,183,857 $1,642,451 $1,493,240
TRANSFERS IN $2,635,051 54,085,665 $2,740,152
FUND BALANCE APPROPRIATED 513,627,844 $14,266,865 $15,937,873
[ToTAL GENERAL FUND REVENUES | $151,906,849 | $161,525,732 | $166,709,933 |
[ToTAL GENERAL FUND REVENUES [ $151,906,849 | $161,525,732 | $1
] | |
" |NTEl:z':;F:)E\fET::$E?ﬂAL ®  RESTRICTED SALES AND SERVICES INVESTMENT EARNINGS
s INTERGOVERNMENTAL $7,542,391 $753,000
syl $15,730,050 452% 0.45%
: 9.44%
INTERGOV.
" PERMITS AND FEES REIMBURSE/MISC. OTHER
41,652,020 REVENUES
0.99% $1,493,240
B TRANSFERS IN 0.90%

B OTHER TAXES AN

LICENSES
$1,349,000
0.81%

$2,740,152
1.64%
B FUND BALANCE
APPROPRIATED
$15,937,873
9.56%

|
LOCAL OPTION
SALES TAXES
$28,132,879

16.88% B AD VALOREM TAXES -

CURRENT YEAR
H AD VALOREM TAXES - $90,349,328
PRIOR YEARS 54.20%

$980,000
0.59%
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HENDERSON COUNTY PUBLIC SCHOOLS
115691

MISSION: The public school system is one comprehensive school district serving the entire County. The missions
and system-wide goals are integral to providing exceptional education oppaortunities to the County's

students.
COST CENTER [ Fy2020 AcTUAL | FY2021BUDGET [ FY 2022 PROPOSED % CHANGE
Current Expense s 28,328,000 | S 28,928,000 | S 29,928,000 3.5%
Capital Expense s 1,500,000 | & 1,900,000 | § 1,500,000 -21.1%
Debt Service 5 9,009,765 | $ 12,250,274 | $ 11,275,450 -8.0%
MRTS S 4,670,760 | $ 2,693,144 | $ 4,892,796 81.7%
Total Expenditures [s 43,598,525 | $ 45,771,418 | § 47,596,246 | 4.0% |
Total Revenue B 991,159 | $ 900,000 | $ 900,000 | 0.0% |
Revenue % of Expenditure | 2% | 2% | 2% |

SIGNIFICANT ISSUES

MRTS is budgeted for in Transfers from the General Fund

Restores full 3 cent transfer for MRTS

_ |FY21 MRTS total is comprised of the $794,224 in the adopted FY21 budget, 51,632,050 transferred from the
General fund, and $266,870 appropriated from Fund Balance in FY21 following the Budget Retreat

[y

8]

UNFUNDED BUDGET REQUESTS:
E

Steve Wyatt explained that details regarding the school bus garage along with a possible property swap are
in the works. The money necessary for planning is included in MRTS budget. FY22 will include the plan
for the school bus garage with anticipation of moving forward in FY23.

S REQUEST TRE

The final approved budget from the school system has not been submitted as of
1l app 8 v $12,480 $0.00008
the printing of the Budget Message

Henderson County Public Schools - Local Appropriation Request 2021 — 2022
2020-2021 Total Budget Allocation
Local Appropriation for 2020-2021

Current Expense $28,928,000
Capital Outlay (Annual Maintenance/Safety Enhancements) $1,500,000
Capital Outlay (COVID 19 ReEntry Planning/Resources) $ 400,000
Capital Outlay (Maintenance, Repairs, Technology, Safety) Released 2/21
Total Appropriation $30,828,000

2021-2022 total Budget Request
= Current Expense Uncontrollables ($710,000)
(State Retirement System/Insurance/State Salary Schedules/Charter Schools)
= 0.25% Increase to Local Supplement ($290,000)
Certified Staff 8.5% to 8.75%
Non-Certified Staff 6.25% to 6.50%
= Goal of 0.50% Local Supplement Increase contingent on actual State salary schedule increases

2021-2022 Capital Outlay
e Annual Maintenance
e Safety Enhancements
e Asset Preservation & Planning/Design
e Asset Renovation & Expansion
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2021 - 2022 Capital Outlay [MRTS]

FY22

Site
Middle Schools
High Schools
Deferred MRTS PY
East Henderson
West Henderson
Technology
Transportation
Maintenance
Central Office

TOTAL BUDGET:

FY23
Site
Elementary Schools
Transportation
Technology
Various
Central Office

TOTAL BUDGET:

Project
Security Camera Systems
Security Camera Systems
Roofing and Paving
Building Roof (Old Gym)
Renovation and Addition
Chromebooks
Bus Garage
Warehouse
Contingency/Strategic Capital

Project
Security Camera Systems
Bus Garage
Chromebooks
Paving
Contingency/Strategic Capital

2021-2022 Local Appropriation Request
Current Expense

Capital Outlay (Annual Maintenance/Safety Enhancements)
Capital Outlay (Maintenance, Repairs, Technology, Safety)

Total Appropriation Request for 2021-2022

Category
Safety and Security
Safety and Security

Annual Maintenance

Scheduled Replacement

New Construction
Project Empower

Advanced Planning and Design

New Construction
All Projects

Category
Safety and Security
New Construction
Project Empower
Annual Maintenance
All Projects

Anticipated Cost
$350,000
$400,000
$650,000
$200,000

$2,000,000
$300,000
$325,000
$350,000
$317,792

$4,892,792

Anticipated Cost
$700,000
$3,000,000
$300,000
$500,000
$392,792

$4,892,792

$29,928,000
$ 1,500,000
$ 4,892,796
$36,320,796

Steve Wyatt does not feel that BRCC will be a direct recipient of ARP funds.

Commissioner McCall ARP funds are not available for new capital projects however, they are available

for expansion of facilities, training and scholarships.
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Chairman Lapsley shared a letter from the City of Hendersonville regarding SRO officers within the City
limits. The Chairman feels these fees ($205,459.00) should be paid by the County.

BLUE RIDGE COMMUNITY COLLEGE

115692
MISSION: The County is responsible for assisting the local community college with certain operational and
personnel expenses as well as facility maintenance and debt service.
COST CENTER | FY 2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Operating/Capital Expense 5 4,208,181 | S 4,498,181 | § 4,748,181 5.6%
Debt Service 5 1,888,219 | $ 2,302,993 | $ 3,440,461 49.4%
MRTS 5 3,113,840 | 5 2,116,172 | $ 3,261,864 54.1%
Total Expenditures [s 9,300,240 $ 8,917,346 | $ 11,450,506 | 28.4% |
Total Revenue | S | S = | S | 0.0% |
Revenue % of Expenditure | 0% | 0% | 0% |
SIGNIFICANT ISSUES
1 [MRTS is budgeted for in Transfers from the General Fund

=]

Restores full 2 cent transfer for MRTS

FY21 MRTS total is comprised of the $1,126,725 in the adopted FY21 budget, $351,895 transferred from Fund
Balance during FY21, and $637,552 appropriated from Fund Balance in FY21 following the Budget Retreat

UNFUNDED BUDGET REQUESTS:

S REQUEST

TRE

| 1 |Additiona| Operations funding request

$283,615

50.00174
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Review of Henderson County Departmental Budget Proposals

DUES AND NON-PROFIT CONTRIBUTIONS
115402

MISSION:

funding enter into a performance contract with the County for the fiscal year.

The Board of County Commissioners provides grant funding to non-profit agencies on an annual basis. All non-profits receiving

FY 2020

FY 2021

FY 2022

FY 2022

Expenditures by Category ‘ ‘ % CHANGE‘
BUDGET Budget REQUESTED PROPOSED
Dues and Memberships
Land of Sky Regional Council S 38,426 | % 38,426 | S 38,426 | $ 38,426 0.0%
NC Assoc of County Commissioners S 10,494 | % 11,646 [ $ 11,646 | & 11,646 0.0%
National Association of Counties S 1,966 | 5 = s = s - 0.0%
School of Government S 13,783 | $ 15,016 | & 16,055 | & 16,055 5.9%
Local Government Transit Match s 9,692 | & 9,692 | & 9,692 | $ 9,692 0.0%
Land of Sky Regional Council MPQ Match s 20,000 | 3 22,865 | S 22,865 | 5 22,865 0.0%
SUB-TOTAL 5 94,361 | $ 97,645 | § 98,684 | $ 98,684 1.1%
Non-Profits
Arts Council of Henderson County S 1,301 | 5 -3 10,000 | & = 0.0%
Boy Scouts of America (Daniel Boone Council) S 5,000 | $ -1$ 5,000 | & = 0.0%
Flat Rock Playhouse s 12,032 | & 10,000 | $ 50,000 | § - -100.0%
Flat Rock Playhouse (Covid impact one-time grant) S - s -3 150,000 | $ - 0.0%
Hendersonville Chamber of Commerce (Shop & Dine Campaign) [ $ - 5 5,000 | 5 - S - -100.0%
Hendersonville Community Theatre S - 5 5,000 | & - 3 - -100.0%
Hubert M. Smith American Legion Post 77, Inc. 3 - 5 20,000 | & - 3 - -100.0%
Team ECCO Aquarium & Shark Lab S - S - 5 5,000 | $ - 0.0%
SUB-TOTAL S 18,333 | § 40,000 | $ 220,000 | § - -100.0%
Human Service Non-Profits
Blue Ridge Literacy Council S 10,000 | 5 10,000 | & 10,000 | $ 10,000 0.0%
Boys and Girls Club s 10,000 | 5 10,000 | & 20,000 | & 10,000 0.0%
Children & Family Resource Center S 17,340 | § 17,340 | S 20,000 | & 17,340 0.0%
Council on Aging S 36,075 | 5 36,075 | S 41,500 | 36,075 0.0%
Eliada Homes, Inc. s - 5 10,000 | & - s - -100.0%
First Contact Ministries (one-time) S = 5 s 200,000 | & 0.0%
Fostering Hopes s - 3 - s 45,000 | & - 0.0%
The Free Clinics s 27,645 | 5 27,645 | § 29,145 | & 27,645 0.0%
Henderson County Young Leaders Program (Camplify) S = $ 5,000 | § 5,000 | $ 5,000 0.0%
Hendersonville Connections Center s - s = S 100,000 | 100,000 100.0%
Housing Assistance Corporation S 11,750 | 5 11,750 | & 15,000 | & 11,750 0.0%
Interfaith Assistance Ministry S 5,000 | % 5,000 [ S 45,000 | & 5,000 0.0%
Mediation Center 2 10,500 | 10,500 | § 10,500 | $ 10,500 0.0%
Medical Loan Closet S 4,500 | S 4,500 [ § 5,000 | 4,500 0.0%
Only Hope WNC 2 18,000 | % 18,000 | § 21,000 | § 18,000 0.0%
Only Hope WNC Expansion Grant (one-time) s - 3 5 5,000 | 0.0%
Pisgah Legal Services S 20,000 | $ - 5 25,000 | $ - 0.0%
safelight S 47,500 | $ 47,500 | 8 47,500 | $ 47,500 0.0%
St. Gerard House S 50,000 | 3 50,000 | S 65,000 | § 50,000 0.0%
United Way 211 Program s 10,000 | § 10,000 | 8 10,000 | & 10,000 0.0%
Vocational Solutions s 41,625 | 3 41,625 | S 41,625 | S 41,625 0.0%
Vocational Solutions- Roofing Match S 50,000 | 5 - 3 - S - 0.0%
WCCA: Medical Transportation S 11,100 | $ 11,100 | & 14,000 | 11,100 0.0%
WCCA: Community Transportation Grant Match s 38,905 | 5 38,905 | 5 42,400 | & 38,905 0.0%
SUB-TOTAL 5 419,940 | % 364,940 | S 817,670 | 5 454,940 24.7%
Total Expenditures $ 532638 |3 502585 |$ 1,136354]$ 553624 102% |

SIGNIFICANT ISSUES

‘ 1 ‘See unfunded expansion budget requests
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Amy Brantley informed the Board that membership fees for NCACC have increased by $641.00 per year.

Commissioner Edney requested the revenue side of budget numbers for departments.

Commissioner McCall would like staff to see if ARP Funds might be possible for St. Gerard House. The
funds will be allocated over three years until December 31, 2024.

Steve Wyatt noted the Detention Center needs enhanced medical facilities. He feels staff should reach out
to the marshal prior to offering funds to see if the project qualifies.
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UNFUNDED EXPANSION BUDGET REQUESTS:

5 REQUEST TRE
1 [Arts Council of Hendersen County has requested $10,000 for FY22 s 10,000 $0.00006
2 [Boy Scouts of America [Daniel Boone Council) has requested $5,000 for FY22 5 5,000 $0.00003
3 |Flat Rock Playhouse has requested $200,000 for FY22 (two applications) 5 200,000 $0.00123
4 |Team ECCO Aquarium & Shark Lab has requested $5,000 for FY22 $ 5,000 $0.00003
5 |Boys and Girls Club has requested $20,000 for FY22 5 10,000 $0.00006
6 |Children & Family Resource Center has requested $20,000 for FY22 5 2,660 $0.00002
7 |Council on Aging has requested $41,500 for FY22 s 5,425 | $0.00003
g |First Contact Ministries has requested 5200,000 for FY22 $ 200,000 $0.00123
9 |Fostering Hopes has requested $45,000 for FY22 5 45,000 $0.00028
10(The Free Clinics has requested $29,145 for FY22 4 1,500 $0.00001
11 |Housing Assistance Corporation has requested $15,000 for FY22 S 3,250 | $0.00002
12|Interfaith Assistance Ministry has requested 545,000 for FY22 $ 40,000 $0.00025
13|Medical Loan Closet has requested 55,000 for FY22 5 500 $0.00000
14 |Only Hope WNC has requested $26,000 for FY22 (two applications) S 8,000 | $0.00005
15 |Pisgah Legal Services has requested $25,000 for FY22 S 25,000 | $0.00015
16|5t. Gerard House has requested $65,000 for FY22 5 15,000 $0.00009
17 |WCCA: Medical Transportation has requested $14,000 for FY22 5 2,900 $0.00002
18|WCCA: Community Transportation Grant Match has requested 542,400 for FY22 S 3,495 $0.00002

SHERIFF
115431
MISSION: The mission of the Henderson County Sheriff's Office is to serve our community by reducing, preventing and
investigating crime. We enforce the law to maintain peace and security for our citizens. We strive to be a
highly trained and dedicated team of professionals who hold ourselves to high ethical standards.
PERFORMANCE SUMMARY Fr2o16 | FY2017 | FY2018 | FY2019 | oy oohactugr | FY 2021 | FY2022 TARGET
Actual Actual Actual Actual Estimate Goal
Maintain Part 1 Crimes in
identified high crime areas of 267 196 156 257 N . N 15%
Henderson County by 15% from Reductions
2015 levels
Maintain the Breaking & Entering ”
& Larceny reduction of 15% from 39% 37% 38% 45% 24% 42% 25% 15 .
Reductions
2013 levels
STAFFING LEVELS FY 2020 ACTUAL FY 2021 BUDGET FY 2022 PROPOSED % CHANGE
Full Time 176 176 176 0.0%
Part Time 0 0 0 0.0%
Project 0 0 0 0.0%
COST CENTER | FY 2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Personnel S 14,493,849 | S 15,886,938 | S 16,437,207 3.5%
Operating ) 2,144,925 | § 2,462,591 | § 2,676,276 8.7%
Capital S 844,464 | S 753,728 | S 993,811 31.9%
Total Expenditures B 17,483,238 | $ 19,103,257 [ § 20,107,294 | 5.3% |
Total Revenue [s 1,454,342 [ 5 1,646,366 [ S 1,386,450 | -15.8% [
Revenue % of Expenditure | 8% | 9% | 7% |
SIGNIFICANT ISSUES
1 Increase in Operating costs due to additional funding for wearing apparel, auto supplies, fuel, non-expendables,
technology requests, and travel & staff development
2 |Increase in Capital costs due to replacement of 29 vehicles vs. 24 in FY21 and a new incinerator
3 |Decrease in Revenues due to decrease in federal & state grant awards in FY21
UNFUNDED BUDGET REQUESTS:

S REQUEST TRE
1 |Salaries and Wages: Overtime 520,507 $0.00013
2 |(5) Senior Deputies ($70,113.20 ea.) $350,566 $0.00215
3 (5) New cars & related equipment for new deputies (549,753 ea.) $248,765 $0.00153
4 (5) Wearing apparel for new deputies (52,958 ea.) 514,790 $0.00009
5 |(1) Covert Video Monitoring System (Pole Camera) §7,085 $0.00004
6 |(1) Button Camera for Undercover Operations 57,800 $0.00005
7 |(1) Challenger Cargo Trailer 56,252 $0.00004
8 |Request to replace (2) sedans with (2) SUVs $17,254 50.00011
9 |Additional Drug Enforcement Program Funds $20,000 $0.00012
10 |Various technology items $65,431 $0.00040

12



May 19, 2021

13

Chairman Lapsley feels it is time to support the Sheriff’s request and include the 5 staff and vehicles request,
if possible, by using ARP funds.

DETENTION FACILITY
115432
MISSION: The mission of the Henderson County Sheriff's Office is to serve our community by reducing,
preventing and investigating crime. We enforce the law to maintain peace and security for our
citizens. We strive to be a highly trained and dedicated team of professionals who hold ourselves to
high ethical standards.
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
PERFORMANCE SUMMARY | TARGET
Actual Actual Actual Actual Actual Estimate Goal
Percent of inmates who attend Not Not Not Not
32% 25% 30% 20%
referrals after release measured | measured | measured | measured
Number of PREA incidents i
reported annually per average 0.01% 0.01% 0.00% 0.00% 0.01% 0.00% <1%
- . measured
daily inmate population
STAFFING LEVELS FY 2020 ACTUAL FY 2021 BUDGET FY 2022 PROPOSED % CHANGE
Full Time 56 56 56 0.0%
Part Time 0 0] 0 0.0%
Project 0 0 0 0.0%
COST CENTER | FY 2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Personnel 5 3,625,541 | $ 4,276,491 | $ 4,302,116 0.6%
Operating 5 1,241,155 | 1,484,763 | $ 1,438,808 -3.1%
Capital S - S - S - 0.0%
Total Expenditures [s 4,866,69 | $ 5,761,254 | $ 5,740,924 | -0.4%
Total Revenue [s 470,651 | $ 236,500 | $ 261,000 | 10.4%
Revenue % of Expenditure | 10% | 4% | 5% |

SIGNIFICANT ISSUES

professional services

Slight decrease in Operating costs due to reductions in contracted services, maintenance & repair-equipment and

revenues

Increase in Revenues due to anticipated increase

s in State Misdemeanor Confinement Program and inmate housing

UNFUNDED BUDGET REQUESTS: NONE

EMERGENCY COMMUNICATIONS (E-911)

285411
MISSION: The Emergency Communications (E-911) Fund accounts for the revenues and the expenses associated
with the County's emergency communications / dispatch system. The surcharge for E911 use offsets
the expenses for this fund.
COST CENTER | FY 2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Personnel S - S - S - 0.0%
Operating $ 700,296 | ¢ 703,999 | $ 657,686 -6.6%
Capital <$ 14636 S 32,054 | ¢ - -100.0%
Total Expenditures B 714,932] $ 736,053 | $ 657,686 | -10.6%
Total Revenue [ 674,735 | $ 736,053 | § 657,686 | -10.6%
Revenue % of Expenditure | 94% | 100% | 100% |
SIGNIFICANT ISSUES
1 |Slight decrease in Operating costs due to reduced telephone & communications costs for FY22

ha

Decrease in Capital costs due to Nutanix Cluster upgrade in FY21

UNFUNDED BUDGET REQUESTS: NONE
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SOCIAL SERVICES

115531/115535/115536
MISSION: The Henderson County Department of Social Services is dedicated to the promotion of the health, well-being and
general welfare of all families in our county, making full use of both department and community resources. We
seek to provide the elderly, children, disabled and families a maximum opportunity for self-sufficiency and
independence in homes free of abuse, neglect and exploitation. We strive to accomplish this mission by being
accountable to State requirements and community expectations in a manner compassionate and responsive to
human need.
PERFORMANCE SUMMARY FY 2016 FY 2017 FY 2018 FY 2018 FY 2020 Fy 2021 FY 2022 TARGET
Actual Actual Actual Actual Actual Estimate Goal
Percent of annual expenditures
. 100% 100% 100% 100% 100% 100% 100% 100%
within budget
Percent of Federal, State &
available monies drawn down to 100% 100% 100% 100% 100% 100% 100% 100%
minimize county funding
Annual employee turnover 14% 16% 13% 11% 16% 16% 12% 10%
STAFFING LEVELS FY 2020 ACTUAL FY 2021 BUDGET FY 2022 PROPOSED % CHANGE
Full Time 187 187 187 0.0%
Part Time 1 1 1 0.0%
Project 0 0 0 0.0%
COST CENTER | FY 2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Personnel 5 11,887,088 | § 12,949,308 | $ 13,330,470 2.9%
Operating 5 4,528,955 | 5 6,657,485 | S 6,208,507 -6.7%
Capital S 12,644 | S = S 26,751 100.0%
Total Expenditures [s 16,429,587 | $ 19,606,793 | $ 19,565,728 | -0.2% |
Total Revenue IE 9,480,349 | ¢ 9,827,846 | $ 10,202,515 | 3.8% |
Revenue % of Expenditure | 58% | 50% | 52% |
SIGNIFICANT ISSUES
1 |Increase in Capital expenses based on request for a replacement vehicle for F¥22
2 |Slight increase in Revenues based on anticipated federal and state funding
UNFUNDED BUDGET REQUESTS:
S REQUEST TRE
1 [(1) SW Supervisor 3 578,797 $0.00048
2 [(1) Social Worker 3 567,908 $0.00042

Amy Brantley feels it is possible that the DSS positions may qualify for ARP funds.
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Commissioner Edney, McCall and Lapsley would like to add the two (2) Social Services positions, if ARP
funds can be utilized.

PUBLIC HEALTH
115510
MISSION: To promote, protect and advance the health and wellness of our community.
FY 2016 FY 2017 FY 2018 FY 2018 FY 2020 FY 2021 FY 2022
PERFORMANCE SUMMARY ) TARGET
Actual Actual Actual Actual Actual Estimate Goal
Maternal Health patients who
N Not Not
return for their post partum 89% 92% 87% 91% 90% 90%
. Measured | Measured
physical
Students with life threatening o
medical condition who have a 36% 46% 43% 42% 43% 45% 45%
. Measured
care plan established
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Complete community health
assessments, improvement
plans or state of the county's 100% 100% 100% 100% 100% 100% 100% 100%
health reports annually as
required.
STAFFING LEVELS FY 2020 ACTUAL FY 2021 BUDGET FY 2022 PROPOSED % CHANGE
Full Time 78 78 78 0.0%
Part Time 2 Z 3 50.0%
Project 11 11 9 -18.2%

COST CENTER | FY 2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Personnel 3 5,688,127 | $ 6,061,251 S 7,239,693 4.0%
Operating $ 1,077,145 | $ 3,500,821 | ¢ 1,413,914 -59.6%

Capital 5 50,801 | $ 42,985 [ $ S -100.0%

Total Expenditures [ s 6,825,073 | § 10,505,057 | $ 8,653,607 | -17.6% |
Total Revenue [$ 3413829 $ 5,232,221 $ 2,946,549 | -43.7% |
Revenue % of Expenditure | 50% | 50% | 34% |

SIGNIFICANT ISSUES

1 Changes in staffing levels due to position reclassifications and the transfer of (1) position to Emergency

Management during FY21
5 Decrease in Operating costs due to grants and Covid-19 funding received during the fiscal year and slight reductions

in requested funds for lab services and equipment rental

3 |Decrease in Capital expenses due to the purchase of a replacement vehicle in FY21
4 |Decrease in Revenues due to influx of funding for Covid-19 expenditures in FY21

UNFUNDED BUDGET REQUESTS: NONE

ENVIRONMENTAL HEALTH
115512

MISSION: To promote, protect and advance the health and wellness of our community.

PERFORMANCE SUMMARY FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 F'r"2021 FY 2022 TARGET
Actual Actual Actual Actual Actual Estimate Goal

Required food/lodging
. i 100% 67% 100% 100% 100% 85% 100% 100%
inspections completed
Septic complaints or repair

e o ‘ 1% 0% 0% 0% 1% 0% 0% 0%
violations requiring legal action
Well grouts inspected 100% 100% 100% 99% 100% 100% 100% 100%
STAFFING LEVELS FY 2020 ACTUAL FY 2021 BUDGET FY 2022 PROPOSED % CHANGE
Full Time 15 15 15 0.0%
Part Time 0 0 0 0.0%
Project 0 0 0 0.0%
COST CENTER ‘ FY 2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Personnel S 1,091,108 | 5 1,257,836 | S 1,312,120 4.3%
Operating s 83,057 | 5 122,901 | $ 123,701 0.7%
Capital s 24,092 | 5 45,800 | S 25,604 -44.1%
Total Expenditures B 1,198,257 | § 1,426,537 [ § 1,461,425 | 2.4% |
Total Revenue B 350,331 [ § 310,000 | $ 320,000 | 3.2% |
Revenue % of Expenditure ‘ 29% | 22% | 22% |

SIGNIFICANT ISSUES

Reduction in Capital costs due to the request for (1) replacement vehicle in FY22 vs. (2) replacement vehicles
approved in FY21

Chairman Lapsley requested that staff look at the fee schedule for Environmental Health.
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UNFUNDED BUDGET REQUESTS:

S REQUEST TRE
1 [(1) Environmental Health Specialist $83,413 $0.00051
2 - New vehicle for Environmental Health Specialist 517,735 $0.00011
3| -Technology (computer / iPad) for Environmental Health Specialist 43,500 50.00002
4 |Full-size sedan (replacement vehicle) $17,735 50.00011
5 |Mosquito Control Program (additional funds) $5,000 50.00003
GOVERNING BODY
115401

MISSION:  To lead our community; to promote individual responsibility and equal opportunity; to protect life and
property; to provide efficient, innovative and quality public services; to provide services required by
Federal and State mandates; to stimulate economic growth and regional cooperation and to balance the
preservation and utilization of all of our resources.

PEREORMANCE SUMMARY Fy 2016 FY 2017 Fy 2018 Fy 2019 FY 2020 .FY'202I Fy 2022 EET
Actual Actual Actual Actual Actual Estimate Goal
Complete follow-up from Board
meeting within 48 hours after i i i i 100% 100% 100% 100%
i Measured | Measured | Measured | Measured

conclusien
videos of meetings posted to Not Not Not Not . " o
website within 24 heours of receipt | Measured | Measured | Measured | Measured 100% 100% 100% 100%
Meeting minutes completed

e 100% 100% 100% 100% 100% 100% 100% 100%
within 30 days
STAFFING LEVELS FY 2020 ACTUAL FY 2021 BUDGET FY 2022 PROPOSED % CHANGE
Full Time 1 1 1 0.0%
Part Time 5 5 5 0.0%
Project 0 0 0 0.0%
COST CENTER ‘ FY 2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Personnel S 257,945 | 293,618 | $ 322,884 10.0%
Operating 5 138,488 | S 286,559 | S 230,325 -19.6%
Capital S - S - S - 0.0%
Total Expenditures IE 306,433 § 580,177 | § 553,209 | 4.6% |
Total Revenue ‘ S - | S = | S - | 0.0% ‘
Revenue % of Expenditure ‘ 0% | 0% | 0% |

SIGNIFICANT ISSUES:

‘ 1 |Decrease in Operating costs due to contracted services expended in FY21 for '95 Courthouse space needs assessment

UNFUNDED BUDGET REQUESTS: NONE

COUNTY ADMINISTRATION
115403 / 115404

MISSION:  To effectively and efficiently implement the policies of the Board of Commissioners.

FY 2016 Fy 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

PERFORMANCE SUMMARY Actual Actual Actual Actual Actual Estimate Goal TARGET
Budget Amendments posted

within 5 business days of 29.7% 96.4% 95.3% 97.3% 96.4% 98.0% 98.0% 95.0%
approval

Performance Management

y 50% 50% 25% 25% 25% 25% 25% 50%

audits completed
STAFFING LEVELS FY 2020 ACTUAL FY 2021 BUDGET FY 2022 PROPOSED % CHANGE
Full Time 5 5 5 0.0%

Part Time 0 0 0 0.0%
Project 0 0 0 0.0%
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COST CENTER | FY 2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Personnel s 970,155 | & 1,069,258 | § 1,037,133 -3.0%
Operating s 57,320 | § 90,517 | § 89,287 -1.4%
Capital S - S - s - 0.0%
Total Expenditures [s 1,027,475 § 1,159,775 [ § 1,126,420 | -2.9% |
Total Revenue | S - | $ - | 3 - | 0.0% |
Revenue % of Expenditure | 0% | 0% | 0% |
SIGNIFICANT ISSUES
| 1 |No significant issues for FY22
UNFUNDED BUDGET REQUESTS: NONE
HUMAN RESOURCES
115405
MISSION:  To attract, develop and retain top talent by providing exceptional customer service through our
partnerships, operations, guidelines and support thereby allowing our employees to deliver quality
services to the citizens of Henderson County.
PERFORMANCE SUMMARY FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY.20.21 FY2022 TARGET
Actual Actual Actual Actual Actual Estimate Goal
Ensure employees complete
required safety training each 100% 100% 100% 100% 100% 100% 100% 100%
year
Maintain reasonable average
12% 12% 12% 11% 14% 13% <14% <14%
turnover comparable to market
Inspection of all county facilities |
) . Decentralized
for safety compliance with Not Not Not Not due t 100% 100% TR
NCOSH and county policy each | measured | measured | measured | measured ue to ;
workload
year
STAFFING LEVELS FY 2020 ACTUAL FY 2021 BUDGET FY 2022 PROPOSED % CHANGE
Full Time 7 o T 0.0%
Part Time 0 o] 0 0.0%
Project 0 o0 ] 0.0%
COST CENTER ‘ FY 2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Personnel S 676,562 | § 714,480 | § 788,109 10.3%
Operating S 130,436 | § 199,343 | § 324,395 62.7%
Capital S - S = S 0.0%
Total Expenditures B 806,998 | $ 913,823 | § 1,112,504 | 21.7%
Total Revenue ‘ S - | S - | S - | 0.0%
Revenue % of Expenditure ‘ 0% | 0% | 0% |
SIGNIFICANT ISSUES
1 [Slight increase in Personnel costs due in part to increast in part-time funding
2 |Increase in Operating costs due to proposed Kronos timekeeping system and related expenses
UNFUNDED BUDGET REQUESTS:
S REQUEST TRE
1 [(1) HR Analyst $79,180 $0.00049
2 - Technology requests & office furniture for HR Analyst 55,800 $0.00004
3 |{1) HR Specialist $71,020 $0.00044
4 - Technology requests & office furniture for HR Specialist 56,060 50.00004
5 [2nd ID scanner to read identification documents (Note: 1 scanner funded for FY22) $500 $0.00000
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Commissioners McCall and Edney requested staff look at the possibility of adding the HR Analyst position.
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ELECTIONS
115408
MISSION: Ensure accurate, honest and fair elections to Henderson County citizens in an efficient and timely
manner.
PERFORMANCE SUMMARY FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY.ZOZI FY 2022 TARGET
Actual Actual Actual Actual Actual Estimate Goal
Number of registered voters 79,000 82,000 84,000 81,000 88,118 84,000 86,000 87,000
Ensure all office staff attend
100% of education and training ]
classes provided by the State 2 3 3 3 2 1 > S
Board of Elections
Number of voters utilizing One
. 37,511 433 25,527 489 41,700 25,000 35,000 40,000
Stop Voting
STAFFING LEVELS FY 2020 ACTUAL FY 2021 BUDGET FY 2022 PROPOSED % CHANGE
Full Time 6 6 5 -16.7%
Part Time 0 0 1 100.0%
Project 0 0 0 0.0%
COST CENTER | FY 2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Personnel S 520,090 | & 598,072 | § 581,194 -2.8%
Operating 3 579,626 | $ 393,371 | $ 407,611 3.6%
Capital S - S B S - 0.0%
Total Expenditures [s 1,009,716 | $ 991,443 [ ¢ 988,805 | 0.3% |
Total Revenue B 35,901 | $ 470 [ $ 30,615 | 6413.8% |
Revenue % of Expenditure | 3% | 0% | 3% |
SIGNIFICANT ISSUES
1 |Slight decrease in Personnel costs due to a position reclassification request from full-time to part-time
2 |Slight increase in Operating costs due to election software & equipment maintenance costs

UNFUNDED BUDGET REQUESTS:

S REQUEST TRE
| 1 |Sa|ar\,f increase for Director as requested by Board of Elections 5935 $0.00001
LEGAL
115416
MISSION: To provide timely, high-quality legal services to the Henderson County Board of Commissioners and

the Departments of Henderson County Government.

PERFORMANCE SUMMARY FY 2016 FY 2017 FY 2018 Fy 2018 FY 2020 FY.ZDZ.! Fy 2022 TARGET
Actual Actual Actual Actual Actual Estimate Goal

Review contracts prior to
execution to ensure legal

. s . 100% 100% 100% 100% 100% 100% 100% 100%
compliance within 5 business
days
Draft juvenile petitions within 2
business days of complete 100% 100% 95% 90% 95% 100% 95% 100%
request
Successfully conclude county
e 85% 85% 85% 100% 95% 100% 85% 100%
litigation (non-DSS)
STAFFING LEVELS FY 2020 ACTUAL FY 2021 BUDGET FY 2022 PROPOSED % CHANGE
Full Time 7 7 7 0.0%
Part Time 0 0 0 0.0%
Project 0 0 0 0.0%
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COST CENTER

Personnel
Operating
Capital

Total Expenditures

Total Revenue

Revenue % of Expenditure

SIGNIFICANT ISSUES

[ Fy2020AcTUAL | FY2021BUDGET | FY 2022 PROPOSED % CHANGE

$ 746,959 | $ 790,397 | $ 849,357 7.5%

S 27,399 $ 61,834 [ § 61,034 “1.3%

3 ~ s B - 0.0%
B 774,358 $ 852,231 [ $ 910,391 | 6.8%
B 456,886 | § 273310 [ $ 329,177 | 20.4%
| 59% | 2% | 36% |

[y

Slight increase in Personnel costs due to position reclassification requests

]

Slight decrease in Operating costs due to small reduction in funding for departmental supplies & materials

w

Increase in Revenues due to higher indirect cost allocations

UNFUNDED BUDGET REQUESTS: NONE

REGISTER OF DEEDS
115418
MISSION: To provide accurate records management and knowledgeable customer service.
PEREORMANCE SUMMARY FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY.ZOZI FY 2022 TARGET
Actual Actual Actual Actual Actual Estimate Goal
Percentage of documents
recorded that meet NC 100% 100% 100% 100% 100% 100% 100% 100%
Recording Standards
All employees certified by the
State of North Carolina in their . _ N " . . . .
assigned positions (NCARD 20% 40% 80% 60% 80% 67% 67% 100%
certification)
Number of years completed in
. . pe Not Not Not
scanning birth certificates from 3 3 2 4 5
. measured | measured | measured
prior years
STAFFING LEVELS FY 2020 ACTUAL FY 2021 BUDGET FY 2022 PROPOSED % CHANGE
Full Time 6 6 [ 0.0%
Part Time 0 0 0 0.0%
Project 0 0 0 0.0%
COST CENTER | FY 2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Personnel S 396,160 | $ 450,907 | S 467,374 3.7%
Operating S 101,935 S 228,205 | S 315,837 38.4%
Capital S - S - S - 0.0%
Total Expenditures [ 498,005 [ § 579,112 [ § 783,211 | 15.3% |
Total Revenue [s 705,928 ] S 538,500 | § 628,500 | -1.6% |
Revenue % of Expenditure | 142% | 94% | 80% |

SIGNIFICANT ISSUES

directed by the BOC

Increase in Operating costs due to contracted services for scanning project as requested by department and

UNFUNDED BUDGET REQUESTS:

S REQUEST

TRE

| 1 |Printing & Binding

$10,000

$0.00006
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FACILITY SERVICES
115419 /115420

MISSION: The mission of Henderson County Facility Services and Garage Division is to provide management of
County Facilities, vehicles and equipment, focusing on providing high levels of safety, value and

customer service to the County's Departments and Citizens.

PERFORMANCE SUMMARY FY 2016 FY 2017 FY 2018 FY 2018 FY 2020 F‘r"2021 FY 2022 TARGET
Actual Actual Actual Actual Actual Estimate Goal
Repairs / requests completed
. 85% 87% 88% 90% 90% 90% 92% 100%
within 24 hours (Garage)
Initiate action plan to complete
work orders within 72 business 90% 90% 90% 92% 92% 92% 90% 100%
hours
Perform all preventive
. Not
maintenance by the scheduled 5% 10% 12% 20% 50% 60% 100%
measured
date
STAFFING LEVELS FY 2020 ACTUAL FY 2021 BUDGET FY 2022 PROPOSED % CHANGE
Full Time 29 29 30 3.4%
Part Time 0 0 0 0.0%
Project 0 0 0 0.0%
COST CENTER | FY 2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Personnel S 1,673,172 | ¢ 1,807,597 | $ 2,096,444 16.0%
Operating S 2,677,502 | ¢ 3,420,226 | § 3,614,072 5.7%
Capital 3 249,055 | § 432298 72,614 68.0%
Total Expenditures [$ 4,599,729 | ¢ 5,271,052 | $ 5,784,030 | 9.7% |
Total Revenue E 63,343 [ $ 75,000 | § 60,000 | -20.0% |
Revenue % of Expenditure | 1% | 1% | 1% |
SIGNIFICANT ISSUES
1 |Increase in Personnel costs due to request to move County Engineer from Solid Waste to Facility Services
2 |Slight increase in Operating costs primarily due to phone, water/sewer fees, and planned projects
3 |Increase in Capital expenses due to requests for a replacement vehicle and a lift
UNFUNDED BUDGET REQUESTS:
S REQUEST TRE
1 |(1) Powr-Flite Floor Buffer 17" 5740 $0.00000
2 |(1) Powr-Flite Orbital Square Floor Machine 51,410 $0.00001
3 |(1) Powr-Flite 28" Floor Sweeper 51,725 $0.00001
COURT FACILITIES
115421
MISSION: Henderson County is responsible for providing the general needs of the County courthouse and
facilities. This account includes the purchase of all law books and periodical subscriptions, supplies
and capital outlay for the court facilities. Also included is general maintenance, improvements and
utilities used by the court facilities.
COST CENTER | FY 2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Personnel S - S - S - 0.0%
Operating S 134,179 | $ 153,000 | & 153,000 0.0%
Capital ) - ) - S - 0.0%
Total Expenditures [$ 134179 $ 153,000 [ $ 153,000 | 0.0%
Total Revenue [s 92,538 | $ 153,000 | $ 153,000 | 0.0%
Revenue % of Expenditure | 69% | 100% | 100% |

SIGNIFICANT ISSUES

| 1 |N0 significant issues for FY22, Operating expenses remain consistent with FY21 budget levels.

UNFUNDED BUDGET REQUESTS: NONE
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INFORMATION TECHNOLOGY

115422
MISSION: To work in partnership with Henderson County departments to manage IT resources and pravide IT
services which assist in the pursuit of Henderson County's mission.
FY 2016 FY 2017 FY 2018 FY 2018 FY 2020 FY 2021 FY 2022
PERFORMANCE SUMMARY . TARGET
Actual Actual Actual Actual Actual Estimate Goal
Number of end user training Not Not Not Not
. 3 10 12 12
sessions held measured | measured | measured | measured
Not
Projects successfully completed 94% 95% 4% o 91% 90% 100% 95%
measured
Tickets resolved within
. ) Not Not Not Not
established Service Level 72% 73% 80% 75%
R measured | measured | measured | measured
Agreement times
STAFFING LEVELS FY 2020 ACTUAL FY 2021 BUDGET FY 2022 PROPOSED % CHANGE
Full Time 14 14 14 0.0%
Part Time 0 0 0 0.0%
Project 0 0 0 0.0%
COST CENTER | FY 2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Personnel S 968,576 | 5 1,280,150 | $ 1,305,021 1.9%
Operating S 1,891,625 | S 1,977,358 | S 2,459,632 24.4%
Capital S 109,819 | ¢ 692,320 | $ 100,000 -85.6%
Total Expenditures B 2,970,020 [ § 3,949,828 [ § 3,864,653 | 2.2%
Total Revenue | S - | S = | S - | 0.0%
Revenue % of Expenditure | 0% | 0% | 0% |

SIGNIFICANT ISSUES

Increase:

of county phone maintenance agreement and contracted services

s in Operating costs due to an increase in non-expendable and non-capital technology costs, centralization

=]

Decrease in Capital expenses due to phone system upgrade budgeted for in FY21

UNFUNDED BUDGET REQUESTS:

S REQUEST

TRE

| 1 |(1}Administrative Assistant 1

$50,109

$0.00031

WELLNESS CLINIC
115436
MISSION: To provide quality low cost health services effectively tied to a work environment that promotes the
health and well being of all its members.
PERFORMANCE SUMMARY FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY:?O21 FY 2022 TARGET
Actual Actual Actual Actual Actual Estimate Goal
Employees with 3 or more risk
13% 16% 11% 8% 14% 10% < 10% < 10%
factors
Employee participation in
98% 97% 98% 99% 99% 99% 100% 100%
Wellness program
Number of embedded
B?haviora\ Health rid.e—alongs Not Not Not 52 195 0 52 52
with Emergency Services per measured | measured | measured
year
STAFFING LEVELS FY 2020 ACTUAL FY 2021 BUDGET FY 2022 PROPOSED % CHANGE
Full Time 7 7 7 0.0%
Part Time 0 0 0 0.0%
Project 0 0 0 0.0%
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COST CENTER ‘ FY 2020 ACTUAL | FY 2021 BUDGET ‘ FY 2022 PROPOSED % CHANGE
Personnel ) 739,312 | 5 837,321 | § 867,727 3.6%
Operating 5 252,986 | $ 291,683 | $ 241,742 17.1%

Capital S - S = S - 0.0%

Total Expenditures IE 992,208 | $ 1,129,004 | $ 1,109,469 | -1.7% |
Total Revenue ‘ S - | S = ‘ S - | 0.0% ‘
Revenue % of Expenditure ‘ 0% | 0% ‘ 0% |

SIGNIFICANT ISSUES

Decrease in Operating costs due to requested reductions in medical supplies & equipment, departmental supplies &
materials and clinic expansion which did not occur in FY21

UNFUNDED BUDGET REQUESTS:

S REQUEST TRE
1 |(1) Mental Health Counselor $113,638 $0.00070
2 - Technology requests for Mental Health Counselor $2,746 $0.00002
3 - New vehicle & fuel cost for Mental Health Counselor $26,031 $0.00016

DEBT SERVICE
115913

MISSION: The Debt Service Budget accounts for the General County debt principal and interest payments for
which the County is financially respensible. The account includes general obligation bonds and
installment purchase contracts.

COST CENTER | FY 2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
2015 Series LOBs 5 1,329,276 | $ 1,323,413 & 1,322,747 0.1%
2013 Refinancing Bonds S 681,089 | 5 657,256 | S 633,413 -3.6%
2012 Refinancing Bonds S 906,496 | 5 869,834 | S 830,682 -4.5%
2010 Refinancing Bonds 5 73,828 | 5 120,676 | 5 - -100.0%
2010 LEC/Court Services S 668,000 | S 644,000 | S 620,000 -3.7%
2016 LOBS S 991,219 | 5 970,512 | § 947,071 -2.4%
2017 Emergency Services S 1,088,617 | S 1,064,113 | 1,038,913 -2.4%
2018 Mud Creek Interceptor | § - S 269,507 | S 263,217 -2.3%
Professional Services S 9,445 | § 7,500| 8 10,000 33.3%
Total Expenditures B 5,747,970 $ 5,926,811 ] 5,666,043 | -4.4%
Total Revenue [s BE 341,601 3 263,217 | 0.0%
Revenue % of Expenditure | 0% | 6% | 5% |
SIGNIFICANT ISSUES

1 |The FY22 Proposed Budget contains debt to be paid down at prescribed levels

[~

Revenues reflect reimbursement from the Metropolitan Sewerage District

NON-DEPARTMENTAL
115930

MISSION: Non-Departmental funds are budgeted for special county-wide projects.

COST CENTER | FY 2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Personnel S 24,056 | $§ 360,000 | S 360,000 0.0%
Occupancy Tax Transmittal S 2,167,289 | § 2,126,263 | S - -100.0%
Emergency Response Fund S - S 353,300 S - -100.0%
Retiree Insurance Fund S - S - S 254,696 100.0%

Total Expenditures S 2,191,345 | § 2,839,563 | § 514,696 | -78.4% |
Total Revenue S - | S - | S - | 0.0% |

Revenue % of Expenditure 0% | 0% | 0% |
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SIGNIFICANT ISSUES
Personnel expenses are for workers compensation and unemployment insurance claims that arise during the fiscal
1 year
_ |Occupancy tax transmittal is for TDA occupancy taxes, and a budget amendment will be processed at the end of FY22
2 to bring in that revenue and expense
_ |Emergency Response Fund was budgeted to cover anticipated expenses for COVID-19 response not associated with a
3 particular department
4 |Retiree Insurance Fund in FY22 Proposed Budget is to cover medical & dental costs for anticipated retirees in FY22.

UNFUNDED BUDGET REQUESTS: NONE

TRANSFERS FROM GENERAL FUND
115980

MISSION: Funds generated from taxes and other revenues are transferred from the General Fund to other County
funds in accordance with general accepted accounting principles (GAAP).

COST CENTER | FY2020 ACTUAL [ FY2021BUDGET | FY 2022 PROPOSED % CHANGE |
Capital Reserve Fund (Fund 21) S 1,756,920 | 5 - S 1,630,932 100.0%

Transit Fund (Fund 38) 3 259,799 | § 275,605 | 5 280,515 1.8%

Capital Project Fund (Fund 20) 3 1,552,587 | & 408,075 | $ 350,000 -14.2%

HCPS MRTS Fund (Fund 24) 5 4,670,760 | $ 1,632,050 | $ 4,892,796 199.8%

BRCC MRTS Fund (Fund 45 3 3,113,840 | § 800,000 | $ 3,261,864 307.7%

Debt Service (Fund 50) S 1,794,589 | S - S - 0.0%

Solid Waste Fund (Fund 60) s 54,000 | & 54,000 | § - -100.0%

Total Expenditures B 13,202,495 | $ 3,169,730 | $ 10,416,107 | 228.6% |
Total Revenue [s 2,308,922 [ § 4,085,665 | § 2,740,152 | -32.9% |
Revenue % of Expenditure | 17% | 129% ‘ 26% |

SIGNIFICANT ISSUES

1 [The FY22 Proposed Budget includes a transfer to the Capital Reserve Fund for future county capital

The Capital Project Fund includes $50,000 towards future replacement of a communications tower, $200,000 for IT
depreciation, and $100,000 for Kunz Farm Park Development

Revenue reflects a transfer from the Debt Service Fund for the variance (increase) in debt service from the FY19
baseline

2

UNFUNDED BUDGET REQUESTS: NONE

FINANCE
115413

MISSION: The Henderson County Finance Department's mission is to manage the financial affairs of the County in a
fiscally responsible and effective manner in accordance with all federal, state and local regulations while
providing quality services to our customers.

PERFORMANCE SUMMARY FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY’ZOZI FY 2022 AR GES
Actual Actual Actual Actual Actual Estimate Goal

Perform closeout of each
month within the financial

ystem by the 15th of the 100% 100% 100% 100% 100% 100% 100% 100%

following month

Submission date of CAFR to LGC 10/31
ubmission cate o © 11/14/16 | 12/12/17 | 11/21/18 | 10/23/19 | 10/30/20 | 10/31/21 | 10/31/22 /

for approval each year Annually

Findings reported by
Independent Auditors in CAFR 1 0 1 ] o 0 0 0
related to Financial Reporting

STAFFING LEVELS FY 2020 ACTUAL FY 2021 BUDGET FY 2022 PROPOSED % CHANGE
Full Time 10 10 11 10.0%
Part Time 2 2 1 -50.0%

Project 0 0 0 0.0%
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COST CENTER

Personnel
Operating
Capital

Total Expenditures

Total Revenue

Revenue % of Expenditure

[ FY2020ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
s 817,242 | 5 885,450 | 5 959,758 8.4%
S 85,991 | § 88,621 | $ 123,471 39.3%
s - s - s - 0.0%
[s 003,233 | $ 974,071 ] 3 1,083,229 | 11.2%
[5 B E -] 0.0%
| 0% | 0% \ 0% \

SIGNIFICANT ISSUES

[y

Increase in Personnel costs due to position reclassifications during FY21

investment income

Increase in Operating costs primarily due to addition of investment services which were previously charged against

UNFUNDED BUDGET REQUESTS: NONE

SIGNIFICANT ISSUES

| 1 |Increase in Capital costs due to request for (2) replacement vehicles for FY22

UNFUNDED BUDGET REQUESTS: NONE

TAX DEPARTMENT
115414 /115415
MISSION: To list, appraise and assess all taxable property as required by NC law.
PERFORMANCE SUMMARY FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 F‘r’.2021 FY 2022 o ARGEL
Actual Actual Actual Actual Actual Estimate Geal
Individual personal property
listings ready for billing by May 71% 70% 80% 100% 82% 95% 95% 100%
1st each year
Elderly, disabled, and veterans'
exemptions reviewed for 16% 25% 24% 22% 20% 25% 25% 25%
compliance annually
Current year property taxes
98.6% 98.9% 99.0% 99.0% 98.8% 99.0% 99.0% >98%
collected as of June 30th
STAFFING LEVELS FY 2020 ACTUAL FY 2021 BUDGET FY 2022 PROPOSED % CHANGE
Full Time 21 21 21 0.0%
Part Time 4] 0 0 0.0%
Project 0 0 0 0.0%
COST CENTER | FY 2020 ACTUAL ‘ FY 2021 BUDGET ‘ FY 2022 PROPOSED % CHANGE
Personnel 3 1,561,435 | 1,687,111 | $ 1,775,059 5.2%
Operating 5 525,594 | $ 751,501 | $ 721,101 -4.0%
Capital S - 5 - S - 0.0%
Total Expenditures [s 2,087,029 [ § 2438612 [ § 2,496,160 | 2.4%
Total Revenue ['s 11125 750§ 750 | 0.0%
Revenue % of Expenditure | 0% ‘ 0% ‘ 0% ‘
UNFUNDED BUDGET REQUESTS:
S REQUEST TRE
Tax Assessor
1 [{1) Real Property Appraiser 1 $56,592 50.00035
2 - Technology requests for Real Property Appraiser $5,410 50.00003
3 - New vehicle for Real Property Appraiser $26,160 $0.00016
4 |(1) Compliance Auditor $62,858 $0.00039
5 - Technology requests for Compliance Auditor 52,760 $0.00002
6 |Data Processing Supplies $2,000 $0.00001
7 |Legal Services $10,000 $0.00006
Tax Collections
8 |Legal Services $5,000 $0.00003
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REAPPRAISAL RESERVE FUND

25

255417
MISSION: To measure, list, appraise and assess all real property in a manner consistent with NC law and the
Schedules of Values, Standards and Rules adopted in conjunction with the most recent general
reappraisal.
PERFORMANCE SUMMARY FY 2016 Fy 2017 FY 2018 FY 2018 FY 2020 FY:';’O21 FY 2022 TARGET
Actual Actual Actual Actual Actual Estimate Goal
Maintain a high annual sales
ratio as published annually by 99.5% 99.0% 86.8% 81.7% 99.3% 93.9% 90.0% >90%
the Department of Revenue
Review or verify 1/3 of all
) 5% 9% 45% 24% 31% 20% 25% 33%
parcels in the county each year
STAFFING LEVELS FY 2020 ACTUAL FY 2021 BUDGET FY 2022 PROPOSED % CHANGE
Full Time 12 12 12 0.0%
Part Time 0 0 0 0.0%
Project 0 0 0 0.0%
COST CENTER | FY 2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Personnel S 662,746 | S 788,365 | S 804,339 2.1%
Operating S 151,198 | S 288,351 & 288,821 0.2%
Capital 5 24709 | $ - s 52,320 100.0%
Total Expenditures [s 838,653 [ $ 1,076,716 | $ 1,145,920 | 6.4% |
Total Revenue [s 1,271,508 | $ 1,076,716 [ 5 1,145,980 | 6.4% |
Revenue % of Expenditure | 152% | 100% | 100% |
EMERGENCY MANAGEMENT / FIRE SERVICES
115433 /115434
MISSION: Disaster preparation, mitigation, response and recovery
PERFORMANCE SUMMARY FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY.2021 FY 2022 T ARGET
Actual Actual Actual Actual Actual Estimate Goal
EOP elements updated
following annual review with 100% 100% 100% 100% 100% 100% 100% 100%
state emergency management
Compilation & submission of
all eligible reimbursement Not
85% 100% 100% 100% 85% 100% 100%
packets from Henderson measured
County
Fire cause and origin
determined within 2 weeks of 100% 100% 100% 100% 100% 100% 100% 100%
incident
STAFFING LEVELS FY 2020 ACTUAL FY 2021 BUDGET FY 2022 PROPOSED % CHANGE
Full Time 6 6 7 16.7%
Part Time 0 0 0 0.0%
Project 0 0 0 0.0%
COST CENTER | FY 2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Personnel S 740,116 | $ 849,485 | § 947,318 11.5%
Operating $ 447,716 | ¢ 437,650 | ¢ 364,129 -16.8%
Capital 3 163,881 [ $ 34,719 [ $ - -100.0%
Total Expenditures [s 1,351,713 [ § 1,321,854 § 1,311,447 | -0.8% |
Total Revenue B 307,797 ] 3 50,880 | § 57,200 | 12.4% |
Revenue % of Expenditure | 23% | 4% | 1% |

Staff will confirm if Emergency Services and Fire Services meet ARP requirements and review requests
for additional positions.
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SIGNIFICANT ISSUES

1 |Increase in Personnel costs due to addition of Emergency Planner position to EM (moved from Health Dept.)

2

Decrease in Operating costs due to fewer non-expendables requested for FY22 and a reduction in professional
services based on anticipated need in EM

3 [Decrease in Capital expenses due to purchase of new EM vehicle in FY21

4

Increase in Revenues based on recognition of recurring EM state assistance grant and anticipated reimbursement
from Henderson County Fire & Rescue Association for the shared cost of an auxiliary employee

UNFUNDED BUDGET REQUESTS:

$ REQUEST TRE
Emergency Management
1 |(1) EM Coordinator $99,129 $0.00061]
2 - Technology requests for EM Coordinator 57,546 $0.00005
3 - New vehicle & related equipment for EM Coordinatar §43,241 $0.00027
4 - Radios for new vehicle for EM Coordinator $7,085 $0.00004
EMERGENCY MEDICAL SERVICES
115437
MISSION: Our Mission is to provide excellence in emergency medical care for the ill and injured within our county,
by providing professional and timely response to emergency situations through commitment to
education, training and 'state-of-the-art' equipment.
PERFORMANCE SUMMARY FY 2016 FY 2017 FY 2018 FY 2018 FY 2020 .FY'ZOZI FY 2022 Goal| TARGET
Actual Actual Actual Actual Actual Estimate
Average response time
. 7:51 7:52 7:41 7:56 8:33 9:00 9:00 9:00

(min/sec)

Annual EMS Dispatches 13,563 14,233 15,063 15,414 14,350 15,000 15,000 15,000
Number of Electronic Health

98% 98% 98% 96% 97% 99% 98% 100%

Records completed accurately

STAFFING LEVELS FY 2020 ACTUAL FY 2021 BUDGET FY 2022 PROPOSED % CHANGE

Full Time 68 68 68 0.0%

Part Time 0 0 o] 0.0%

Project 0 0 0 0.0%

COST CENTER | FY 2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Personnel S 5,609,885 | S 6,095,127 | $ 6,359,135 4.3%
Operating S 640,342 | $ 643,861 | S 687,684 6.8%

Capital 3 614,747 | § 526,883 | 519,136 -1.5%

Total Expenditures [s 6,864,974 | $ 7,265,871 [ § 7,565,955 | 4.1%

Total Revenue [s 4,075,884 | $ 3,700,000 [ § 3,725,000 | 0.7%
Revenue % of Expenditure | 59% | 51% | 49% |
SIGNIFICANT ISSUES

1 |Slight increase in Personnel costs due to request to reclassify (4) positions

Increase in Operating costs due to higher cost of medical supplies and funds added to professional services to cover the
NCACC administrative fees for the EMS cost report

w

Includes the purchase of (3) replacement ambulances

UNFUNDED BUDGET REQUESTS

S REQUEST TRE
1 |(5) Paramedic 2 (557,723.40 ea.) 5288,617 $0.00177
2 -Overtime for new Paramedics 436,295 $0.00022
3 -Wearing apparel for new Paramedics $2,500 $0.00002
4 |Full-size 4WD truck (replacement) $32,017 $0.00020
5 - Accessories / equipment for new truck $10,150 $0.00006
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EDNEYVILLE SEWER STUDY
Representatives from KCI presented the Edeyille Sewer Stdy with 9 alternatives.
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Edneyville Sewer SeiRkfe

———
KCI1 Henderson County, NC May 19, 2020

RISE TO THE
CHALLENGE

1S0 9001:2015 Certified | Employee-owned Since 1988

SEWER SERVICE ALTERNATIVES
= 4 Major Alternatives Evaluated
» Varying levels of sewer service
» Just serve Edneyville Elementary / Camp Judaea
»  Others provide larger sewer service area for future development
» Varying Cost / Scale (3 cost ranges)
+ < $5 million (Alternatives 1, 1A and 2)
«  Approx. $10 Million (Alternatives 3 & 3A)
« > $25 Million (Alternatives 4, 4A, 4B & 4C)
» Treatment Provider
» City of Hendersonville:
* Alternatives 1 & 3 (including minor alternatives)
* Henderson County (New Treatment Facility):
*  Alternatives 2 & 4 (including minor alternatives)
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Alternative 1 — Gravity Sewer from Edneyville Elementary to New Pump Station at Camp Judaea, Force

Main to City of Hendersonville.

NEW
PUMP STATION ¥1
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ALTERNATIVE 1
EDNEYVILLE SEWER EXPANSION
HENDERSON COUNTY, NORTH CAROLINA
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Alternative 1A — New Pump Station to Edneyville Elementary, Force Main to City of Hendersonville.
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Alternative 2 — Gravity Sewer to New WWTF at Camp Judaea.
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ALTERNATIVE 3
DNEYVILLE SEWER EXPANSION
'SON COUNTY, NORTH CAROLINA
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Alternative 3A — Gravity Sewer to Series of Pump Stations/Force Main to City of Hendersonville, Add
Justice Academy.

EDNEYVILLE SEWER EXPANSION
HENDERSON COUNTY, NORTH CAROLINA

Nternatlve 4— Reglonal Gravrty Sewer System to New WWTF near North Henderson High School.
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Alternative 4A — Regional Gravity Sewer System to New WWTF near North Henderson High School —
Incorporate WNC Justice Academy and Frunland Baptlst Bible College.
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Alternative 4B — Regional Gravity Sewer System to New WWTF near North Hendersonville High School
— Incorporate WNC Justice Academy and Fruitland Bible College.
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ALTERNATIVE 4B
EDNEYVILLE SEWER EXPANSION
MENDERSON COUNTY, NORTH CAROLINA

Alternative 4C — Regional Gravity Sewer System to New WWTF near North Henderson High School —
Incorporate WNC Justice Academy and Fruitland Baptist Bible College.
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Sewer Service Alternatives

Wastewater
Capital Cost? ADF Treatment
Alternative ($ Million) (MGD) Cost / Gal® Entity
1. New PS @ Camp Judaea, Gravity from Edneyville, FM to COH $3.58 0.020 $179.00 COH
1A. New PS @ Edneyville Elem., FM to COH $2.20 0.009 $244.44 COH
2. New WWTF @ Camp Judaea, Gravity from Edneyville $3.44 0.020 $172.00 HC
3. 3PS Along Hwy 64, Gravity to COH $8.57 0.35 $24.49 COH
3A. 3 PS Along Hwy 64, Gravity to COH, New PS @ WNC Justice Academy $9.49 0.35 $27.11 COH
4. Regional Gravity System from Edneyville to New WWTF@ N. Henderson $29.56 1.4 $21.11 HC
High School
4A. Regional Gravity System from Edneyville, WNC Justice Academy & Fruitland $47.32 2.1 $22.53 HC
Baptist to New WWTF @ N. Henderson High School.
4B. Regional Gravity System from Edneyville, New PS @ WNC Justice Academy $33.19 1.4 $23.71 HC
& Fruitland Baptist to New WWTF @ N. Henderson High School.
4C. Regional Gravity System from Edneyville to New WWTF@ N. Henderson $61.85 1.4 $44.18 HC
High School, including minor gravity sewer lines to serve developments
3 Costs do not include any required improvements to the COH system if current treatment capacity is insufficient to accept the additional flow from the
project.

b Cost / Gallon is defined as the initial capital costs divided by the Average Daily Flow (ADF) of the total conveyance and/or  treatment system.
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Staff requested the Board put together any questions to be submitted to Marcus Jones.

BROADBAND PRESENTATION — ALTICE USA

Altice USA recently purchased the assets of Morris Broadband, including the cable franchise and system
in Henderson County. Tony Carter, General Manager with Altice and the Regional Vice President discussed
the future of their service plans for the County, and the broadband industry.

Morris Broadband purchased the system 12 years ago and spent those years a system that was in bad shape.
Over $40m was spent on the broadband infrastructure. This is the perfect time for Altice to come on board.
Altice plans to expand broadband throughout the county adding to Edneyville, Crab Creek, Hoopers Creek,
and Tuxedo to the service area, and improve the plant for current customers. Altice is the 4" largest cable
county in the United States.

FY22 BUDGET WORKSHOP CONTINUED

BUILDING SERVICES
115435

MISSION: To assist the public in obtaining various permits for residential and commercial projects, and to
provide fair and equal administration of the building codes.

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

PERFORMANCE SUMMARY ) TARGET
Actual Actual Actual Actual Actual Estimate Goal

Average number of inspections
completed by each inspector 15 15 15 16 14 14 12 10
daily
Commercial plans reviewed Not Not Not

. 85% 55% 75% 95% 100%
within 10 days measured | measured | measured

Average number of permits

processed by each permit 9 9 11 11 11 11 10 10
specialist daily

STAFFING LEVELS FY 2020 ACTUAL FY 2021 BUDGET FY 2022 PROPOSED % CHANGE
Full Time 13 13 14 7.7%
Part Time 0 0 0 0.0%
Project 1 1 0 -100.0%
COST CENTER | FY 2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Personnel 3 917,387 | $ 973,416 | & 1,073,421 10.3%
Operating $ 102,112 | $ 123,401 | $ 147,301 19.4%
Capital $ 26,784 | $ - s 26,884 100.0%
Total Expenditures [s 1,046,283 | $ 1,096,817 | $ 1,247,606 | 13.7%
Total Revenue [ s 1,679,123 | $ 1,090,000 | $ 1,100,000 | 0.9%
Revenue % of Expenditure | 160% | 99% | 83% |

SIGNIFICANT ISSUES

1 |Increase in Personnel costs due to reclassification of part-time project position to full-time position in FY21

=]

Increase in Operating costs due to technology requests for new iPads for use with Permitting Software
Increase in Capital costs due to request for a replacement vehicle

w

UNFUNDED BUDGET REQUESTS: NONE
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ANIMAL SERVICES
115438
MISSION: The Animal Services Center is a public resource focused on improving the interactions between
humans and animals to ensure public safety and decrease the number of unwanted and mistreated
animals within the community.
PERFORMANCE SUMMARY FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY-EOZ.! FY 2022 ARG
Actual Actual Actual Actual Actual Estimate Goal
Advertisements made using
available methods (i.e. - radio
. . . 6 6 6 6 0 [ 6 6
interviews, electronic signage,
published articles)
Number of local animal rescue
organizations partnered with 22 30 32 32 50 35 40 8
annually to share pet info
Percentage of pets determined
to be adoptable which find 97% 97% 99% 99% 99% 99% 100% 75%
forever homes each year
STAFFING LEVELS FY 2020 ACTUAL FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Full Time 8 8 8 0.0%
Part Time 0 0 0 0.0%
Project 0 0 0 0.0%
COST CENTER | FY 2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Personnel s 484,661 | & 500,346 | 5 518,151 3.6%
Operating S 169,128 | 225,871 | S 230,754 2.2%
Capital S - S - S - 0.0%
Total Expenditures [s 653,789 [ 5 726,217 [ 3 748,905 | 3.1%
Total Revenue [ 199,416 | $ 83,000 | $ 68,000 | -18.1%
Revenue % of Expenditure | 31% | 11% | 9% |
SIGNIFICANT ISSUES
| 1 |Retluction in revenues due to lower estimate of spay/neuter (SNIP) program revenues
UNFUNDED BUDGET REQUESTS:
S REQUEST TRE
| 1 |Cargo van (replacement) 536,905 $0.00023

RESCUE SQUAD
115442
MISSION: The Henderson County Rescue Squad was established in 1957 to serve the special rescue needs of
Henderson County's citizens. It serves as the primary backup for Henderson County EMS when units
are busy, provides primary extrication and rescue services to those areas in the County without such,
provides backup and assistance and provides water search and rescue, swift water rescue and high
level mountaineering rescue.
COST CENTER | FY 2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Personnel S - S - S - 0.0%
Operating $ 281,360 | § 381,360 | $ 481,360 26.2%
Capital S - S - S - 0.0%
Total Expenditures E 281,360 $ 381,360 [ § 481,360 | 26.2%
Total Revenue | S - | 5 - | 5 - | 0.0%
Revenue % of Expenditure | 0% | 0% | 0% |

SIGNIFICANT ISSUES

| 1 |Funding for FY22 increased by $100,000 from FY21 levels

UNFUNDED BUDGET REQUESTS:

NONE
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CODE ENFORCEMENT SERVICES

115492
MISSION: The mission of Henderson County Code Enforcement Services is to protect our citizens from
undesirable adjoining land uses.
PERFORMANCE SUMMARY FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY.EOZI FY 2022 TARGET
Actual Actual Actual Actual Actual Estimate Goal
Violations removed annually 95% 91% 86% 87% 89% 90% 91% 93%
Monthly review of site plans 89% 90% 91% 87% 89% 90% 91% 93%
conducted by due date
Zoning Board of Adjustment
cases reviewed by the first of 90% 91% 91% 88% 91% 92% 95% 100%
each month
STAFFING LEVELS FY 2020 ACTUAL FY 2021 BUDGET FY 2022 PROPOSED % CHANGE
Full Time 3 3 3 0.0%
Part Time 0 0 0 0.0%
Project 0 0 0 0.0%
COST CENTER | FY 2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Personnel S 255,819 | 5 274,903 | § 253,887 -7.6%
Operating 3 33,549 [ 5 41,975 | 8 27,125 -35.4%
Capital S - S B S 26,368 100.0%
Total Expenditures [s 289,368 | $ 316,878 | $ 307,380 | 3.0% |
Total Revenue [$ 129,499 | $ 58,000 | $ 50,000 | -13.8% |
Revenue % of Expenditure | 45% | 18% | 16% |

SIGNIFICANT ISSUES

[y

amendment when received.

Reduction in Operating costs due to reduction in professional services for expenses associated with Abandoned
Mobile Home Demolition grant. Grant revenues and related expenses for FY22 will be introduced with a budget

]

Increase in Capital expenses due to request for a replacement vehicle.

UNFUNDED BUDGET REQUESTS

S REQUEST TRE
1 |Administrative Assistant 1 / Planning & Zoning Technician 550,110 $0.00031
2 |Professional Services (for Abandoned Mobile Home Demolition Grant) 515,000 $0.00009
SOIL & WATER CONSERVATION
115471
MISSION: To provide educational, technical and financial assistance to conserve soil, improve water quality and
enhance the natural resources of Henderson County
PERFORMANCE SUMMARY FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY.EOZI FY 2022 TARGET
Actual Actual Actual Actual Actual Estimate Goal

Facilitate awarding of all
available funds to eligible 100% 100% 100% 100% 100% 100% 100% 100%
recipients
Provide information and final
contracts to land owners for

. ) . 100% 100% 100% 100% 100% 100% 100% 100%
plan implementation within the
first year
Number of educational Not

. 30 58 52 99 47 55 60

programs delivered annually measured
STAFFING LEVELS FY 2020 ACTUAL FY 2021 BUDGET FY 2022 PROPOSED % CHANGE
Full Time 4 4 4 0.0%
Part Time o] o] 0 0.0%
Project 0 0 0 0.0%
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COST CENTER [ Fvzo20AcTuAL [ FY2021BUDGET | FY 2022 PROPOSED % CHANGE
Personnel s 323,466 [ 5 345,032 [ $ 357,051 3.5%
Operating $ 183,377 | $ 396,899 | $ 36,432 -90.8%
Capital ) - ) - S - 0.0%

Total Expenditures [s 506,843 | 5 741,931 | $ 393,483 | -47.0% |
Total Revenue [s 210,277 [ $ 405,417 $ 29,575 | -92.7% |
Revenue % of Expenditure | 1% | 55% | 8% |

SIGNIFICANT ISSUES

Significant difference in Operating costs due to the stream bank restoration grant (5240,000) & the NC water
resources grant (535,152) received in FY21

Agriculture & Consumer Services

Difference in Revenues due to a reduction in Soil & Water cost share funds received from NC Department of

UNFUNDED BUDGET REQUESTS:

S REQUEST

TRE

| 1 |Maintenance & Repair-Equipment

$1,000

$0.00001

PLANNING
115491
MISSION: To plan for growth to sustain and enhance the quality of life for Henderson County residents.
PERFORMANCE SUMMARY FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY'2021 FY 2022 TARGET
Actual Actual Actual Actual Actual Estimate Goal

Review all subdivision plats

i . 100% 97% 95% 95% 95% 96% 95% 100%
within 3 working days
Provide an accurate E911
address within 7 business days 99.1% 98.2% 99.1% 99.0% 95.4% 99.0% 99.0% 95.0%
of a zoning permit being issued
A I calls within 3

nslwer all calls within Not Not Not Not 100% 100% 100% 100%
business days measured | measured | measured | measured
STAFFING LEVELS FY 2020 ACTUAL FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Full Time 6 6 6 0.0%
Part Time 0 0 0 0.0%
Project 0 0 0 0.0%
COST CENTER | FY 2020 ACTUAL | FY 2021 BUDGET I FY 2022 PROPOSED % CHANGE
Personnel S 584,629 | S 638,824 | S 661,156 3.5%
Operating S 21,847 | S 132,600 | $ 195,100 47.1%
Capital S S - S 25,906 100.0%
Total Expenditures [ s 606,476 | $ 771,424 | $ 882,162 | 14.4%
Total Revenue [$ 66,633 [ $ 85,000 | $ 45,000 | -47.1%
Revenue % of Expenditure | 11% | 11% 5% |
SIGNIFICANT ISSUES

1 |Significant increase in Operating Costs due to County Comprehensive Plan costs

2 |Increase in Capital costs due to request for a replacement vehicle in FY22

3 |Decrease in Revenues due to anticipated reduction in 911 database/addressing services reimbursement

UNFUNDED BUDGET REQUESTS: NONE
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SITE DEVELOPMENT

115493

Henderson County Site Development Section assists in the continued improvement of all the natural

MISSION: resources in Henderson County by closely monitoring private development projects during the
construction process.
PERFORMANCE SUMMARY FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY.ZGZI FY 2022 TARGET
Actual Actual Actual Actual Actual Estimate Goal
Review new submittal plans
o 100% 50% 40% 40% 74% 80% 100% 100%
within 15 days
Review re-submittal plans within
7 days 100% 50% 30% 25% 65% 100% 100% 100%
Inspect permitted sites twice per
100% 30% 15% 10% 100% 50% 50% 100%
month
STAFFING LEVELS FY 2020 ACTUAL FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Full Time 0 2 2 0.0%
Part Time 0 0 0 0.0%
Project 0 0 0 0.0%
COST CENTER | FY 2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Personnel S - S 198,666 | S 217,724 9.6%
Operating S - S 11,007 | $ 9,975 -9.4%
Capital S - S - S 26,160 100.0%
Total Expenditures [s BE 209,673 | $ 253,859 | 21.1%
Total Revenue [$ - s 61,320 | $ 61,320 | 0.0%
Revenue % of Expenditure | 0% | 29% I 24% |
SIGNIFICANT ISSUES
1 [Slight increase in Personnel costs due to position reclassification
2 |Decrease in Operating costs due to slight adjustments from departmental creation in FY21
3 [|Increase in Capital expenses due to request for a replacement vehicle

UNFUNDED BUDGET REQUESTS: NONE

PROJECT MANAGEMENT
115496
MISSION: Henderson County Project Management provides construction management services for all
Henderson County construction projects by utilizing the most efficient, professional and transparent
construction means and methods available.
PERFORMANCE SUMMARY FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 TARGET
Actual Actual Actual Actual Actual Estimate Goal
Complete all projects within the
100% 100% 100% 100% 100% 100% 100% 100%
approved budget amount
Complete all projects by the
. 100% 100% 100% 100% 100% 100% 100% 100%
scheduled deadlines
All vendor invoices coded and
approved for payment within 10 100% 100% 100% 100% 100% 100% 100% 100%
business days
STAFFING LEVELS FY 2020 ACTUAL FY 2021 BUDGET FY 2022 PROPOSED % CHANGE
Full Time 4 2 2 0.0%
Part Time 4] 0 0 0.0%
Project 0 0 0 0.0%
COST CENTER | FY 2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Personnel S 409,007 | S 245401 | S 256,709 4.6%
Operating S 14,112 | $ 7,084 | § 6,667 5.9%
Capital S - |s 26,021 | - ~100.0%
Total Expenditures [3 423119] § 278,506 | § 263,376 | 5.4% |
Total Revenue | S - | S - | S - | 0.0% |
Revenue % of Expenditure | 0% | 0% | 0% |
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SIGNIFICANT ISSUES

36

[

Slight decrease in Operating costs due to slight adjustments from departmental splitin FY21

[N

Decrease in Capital costs due to replacement vehicle purchased in F¥Y21

UNFUNDED BUDGET REQUESTS: NONE

PUBLIC TRANSIT
335497
MISSION: Provide reliable, safe, affordable and cost effective mass transportation to the public.
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Fy 2022
PERFORMANCE SUMMARY i TARGET
Actual Actual Actual Actual Actual Estimate Goal

N B

un.'\ber of days pe.r year with a Not Not Not 155 215 250 0 0
vehicle out-of-service measured | measured | measured
Number of days with reduced Not Not Not Not

. 3 2 ] ]

service measured | measured | measured | measured
Percent of invoices processed Not Not Not

. 50% 66% 83% 85% 100%
within two weeks measured | measured | measured
COST CENTER | FY 2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Personnel s - S 108,842 | S 112,107 3.0%
Operating S 1,026,095 | $ 977,650 | S 1,014,908 3.8%
Capital S - | 746,273 | & = -100.0%
Total Expenditures [s 1,026,005 | 3 1,832,765 | $ 1,127,015 | -38.5% |
Total Revenue [s 908,740 | 5 1,832,765 [ $ 1,127,015 | -38.5% |
Revenue % of Expenditure | 89% | 100% |

100% |

SIGNIFICANT ISSUES

| 1 |Decrease in Capital costs reflects replacement of (6) new CNG vehicles to upgrade the fleet in FY21

UNFUNDED BUDGET REQUESTS: NONE

ECONOMIC DEVELOPMENT
115498
MISSION:  The Board of Commissioners has taken very progressive steps toward recruiting industry and contributing to
existing industries that provide jobs to the citizens of Henderson County. The contributions listed within this
Budget include companies that will receive monetary contributions from the County for their continued efforts
in improving the economic base of the County.
COST CENTER | FY 2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED | % CHANGE
Demmel 9 - | 15,026 | $ - -100.0%
Gafa Herbs 3 - B 46,556 | $ 50,794 9.1%
Garrison Property S = S 1,175,226 | § = -100.0%
Kimberly Clark S = S 27,685 | S 52,594 90.0%
Lakeside Produce Water Line Project S 100,000 | § - 3 - 0.0%
Meritor s 64,345 | & 56,404 | S 46,643 -17.3%
Norafin S 104,914 | S 81,812 | S = -100.0%
One NC Grant 5, 77,261 | S - s - 0.0%
PMA (Elkamet) s 53,477 | S - | - 0.0%
Partnership for Econ Development S 376,750 | S 376,750 | § 376,750 0.0%
Partnership Match for EIF S 77,500 | § 77,500 | S 77,500 0.0%
Smartrac S - S 84,878 | S 84,890 0.0%
Smart Products S = 5 9,642 | S 11,655 20.9%
Total Expenditures [s 854,247 [ § 1,951,479 [ § 700,825 | -64.1% |
Total Revenue | S 77,261 | S - | 5 = | 0.0% |
Revenue % of Expenditure | 9% | 0% | 0% |
SIGNIFICANT ISSUES
1 |Economic Development incentives are budgeted each year according to Board action

]

FY22 Proposed Budget includes $77,500 transfer to site development fund

UNFUNDED BUDGET REQUESTS:

NONE
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HERITAGE MUSEUM
115494

MISSION: The Henderson County Heritage Museum captures, promotes and celebrates our rich history and
culture and engages residents and the greater community in preserving that heritage for present and
future generations.

COST CENTER [ Fr2oz0actuAL | Fy2021BUDGET | Fv 2022 PROPOSED % CHANGE
Personnel S - S - S - 0.0%
Operating s 100,000 | 100,000 | § 100,000 0.0%

Capital S - S = S - 0.0%

Total Expenditures B 100,000 $ 100,000 [ $ 100,000 | 0.0% |
Total Revenue [ ap,000] § 90,000 [ $ 90,000 | 0.0% |
Revenue % of Expenditure | 920% | 90% | 20% |

SIGNIFICANT ISSUES

| 1 |No significant issues for FY22. Operating expenses remain consistent with FY21 budget levels.

UNFUNDED BUDGET REOUESTS: NONE

AGRIBUSINESS
115499
MISSION: To promote the economic development of agriculture and agribusiness in Henderson County.
STAFFING LEVELS FY 2020 ACTUAL FY 2021 BUDGET FY 2022 PROPOSED % CHANGE
Full Time 1 1 1 0.0%
Part Time 0 0 0 0.0%
Project 0 0 0 0.0%
COST CENTER | FY 2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Personnel 5 153,262 | 5 162,647 | § 168,787 3.8%
Operating S 53,108 | S 1,333 | $ 1,333 0.0%
Capital S - S - S - 0.0%
Total Expenditures [ 206,370 | $ 163,980 | $ 170,120 | 3.7% |
Total Revenue [s 58,414 | $ 13,980 | $ 20,119 | 43.9% |
Revenue % of Expenditure | 28% | 9% | 12% |

SIGNIFICANT ISSUES

[u

County contribution remains at $150,000
Increase in revenues represents increase in agribusiness program fees necessary to cover operating costs

)

UNFUNDED BUDGET REQUESTS: NONE

FORESTRY SERVICES
115470

MISSION: Henderson County provides funding for the operations and administration of the Forestry Services
Division of the County. Forestry Services is a segment of the North Carolina Department of Agriculture
and serves to protect and preserve the forest resources of the State.

COST CENTER | FY 2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Personnel S - S - S - 0.0%
Operating 3 27,339 ¢ 107,855 | & 61,251 -43.2%
Capital S - S = S - 0.0%
Total Expenditures [3 27,339 5 107,855 5 61,251 | -43.2%
Total Revenue | S - | S - | S - | 0.0%
Revenue % of Expenditure | 0% | 0% | 0% |

SIGNIFICANT ISSUES

Decrease in Operating costs reflects the county's cost share for a new position requested in FY21 that was not
added by the State

UNFUNDED BUDGET REQUESTS: NONE
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COOPERATIVE EXTENSION
115495

MISSION: The Henderson County Center of North Carolina Cooperative Extension is an educational partnership
helping people put research-based knowledge to work for economic prosperity, environmental
stewardship and an improved quality of life.

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

PERFORMANCE SUMMARY Actual Actual Actual Actual Actual Estimate Goal TARGET

Number of Agricultural &
Natural Resource Program 14,572 11,154 46,079 88,383 106,333 100,000 110,000 55,000
participants

Number of Health & Nutrition

- 6,001 13,777 19,797 20,561 6,017 15,000 20,000 15,000
Program participants

Number of Youth & Family
13,610 12,078 37,450 36,398 | 113,644 | 75,000 85,000 20,000

participants

COST CENTER [ Fv2020 ACTUAL | FY2021BUDGET | FY 2022 PROPOSED % CHANGE
Personnel $ 384,246 [ $ 397,836 [ $ 391,684 -1.5%
Operating $ 62,014 ] 3 73,506 [ $ 76,042 3.5%

Capital S - S = S - 0.0%

Total Expenditures B 446,260 ] § 471,342 [ $ 467,726 | -0.8% |
Total Revenue [3 21,279 S 22,201 ] 8 -] -100.0% |
Revenue % of Expenditure | 5% | 5% | 0% |

SIGNIFICANT ISSUES

[

Slight reduction in Personnel costs due to salary variance between former and current 4H Extension Agent

Slight increase in Operating costs due to inclusion of computer leases from NC State in department budget

8]

Reduction in revenues reflects the end of the Pardee Healthy People Healthy Carolinas grant which was funding
County share of Child & Adult Nutrition Program Assistant

UNFUNDED BUDGET REQUESTS:

S REQUEST TRE

| 1 |WNC Development Association (non-profit contribution) 51,781 $0.00001

HOME & COMMUNITY CARE BLOCK GRANT
115513

MISSION: The Home and Community Care Block Grant is a Federal and State grant that is administered by the
County. The grant provides funding for agencies that serve the older adults of the County by
providing transportation services, meals, outreach, home repairs etc. These funds are allocated on a

bid basis.
COST CENTER [ Fvz020actuaL | Fy2021BUDGET | Fy 2022 PROPOSED % CHANGE
Personnel S - S - S - 0.0%
Operating 5 850,402 | § 792,453 | $ 765,989 -3.3%
Capital S - S - S - 0.0%
Total Expenditures B 850,402 | $ 792,453 | 765,989 | -3.3% |
Total Revenue B 850,402 | $ 792,453 [ 765,989 | 3.3% |
Revenue % of Expenditure | 100% | 100% | 100% |

SIGNIFICANT ISSUES

| 1 |Re(luctions due to decrease in State allocations. Department is 100% grant funded.

UNFUNDED BUDGET REQUESTS: NONE
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MEDICAL SERVICES
115516

MISSION: Henderson County provides funding for autopsies that are ordered through a joint decision by the
Medical Examiners, law enforcement and EMS. The County does not fund family requested autopsies
or autopsies that fall outside of investigative work.

COST CENTER | FY 2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Personnel S - S = S - 0.0%
Operating 3 69,200 | 5 60,000 | S 90,000 50.0%

Capital S - S = S - 0.0%

Total Expenditures [s 69,200 $ 60,000 | $ 90,000 | 50.0% |
Total Revenue | S - | S - | S - | 0.0%
Revenue % of Expenditure | 0% | 0% | 0% |

SIGNIFICANT ISSUES

| 1 |Increase in costs due to larger number of autopsies performed annually.

UNFUNDED BUDGET REQUESTS: NONE

MENTAL HEALTH
115520
MISSION: Funds within this Budget are set aside for hehavioral health (mental health and substance abuse) and

developmental disability services to residents of Henderson County who range in age from infancy to

older adults.
COST CENTER | FY 2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Personnel s - S - 3 - 0.0%
Operating 3 528,612 | ¢ 528,612 | $ 528,612 0.0%
Capital S - S = S - 0.0%
Total Expenditures [ 528612 8 528,612 | 528,612 | 0.0%
Total Revenue [s 289,101 | $ 125,000 | $ 125,000 | 0.0%
Revenue % of Expenditure | 55% | 24% | 24% |

SIGNIFICANT ISSUES

| 1 |Anticipated revenues are from ABC net revenues and bottle sales

UNFUNDED BUDGET REQUESTS: NONE

RURAL OPERATING ASSISTANCE PROGRAM
115521

MISSION: The Rural Operating Assistance Program, formerly the Elderly Disabled Transportation Assistance
Program, is a federally funded program providing general transportation and medical transportation
for elderly and disabled adults.

COST CENTER [ Fvzoz0actuaL | Fy2021BUDGET | FY 2022 PROPOSED % CHANGE
Personnel S - S = S - 0.0%
Operating $ 209,124 | ¢ 196,005 | ¢ 196,095 0.0%
Capital S - S - S - 0.0%
Total Expenditures B 209,124 | $ 196,095 | § 196,095 | 0.0%
Total Revenue [$ 221,524 | 5 196,095 | $ 196,095 | 0.0%
Revenue % of Expenditure | 106% | 100% | 100% |

SIGNIFICANT ISSUES

| 1 |No significant issues for FY22. Department is 100% grant funded.

UNFUNDED BUDGET REQUESTS: NONE
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JUVENILE JUSTICE PROGRAMS
115541

MISSION: The Juvenile Justice Grant is a federally funded program that allocates funding based on community
programs for at-risk youth. Allocations are recommended by the Juvenile Crime Prevention Program.

COST CENTER | FY 2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPQOSED % CHANGE
Personnel S - S = S - 0.0%
Operating S 285,105 | $ 218,745 [ $ 218,745 0.0%
Capital S - S - S - 0.0%
Total Expenditures [s 285105] $ 218,745 [ 5 218,745 | 0.0%
Total Revenue [s 241,562 | § 193,745 | $ 193,745 | 0.0%
Revenue % of Expenditure | 85% | 89% | 89% |

SIGNIFICANT ISSUES

1 |The majority of the funds for Juvenile Justice are State funds to be allocated by the JCPC.

Funding for Juvenile Detention is recorded in Juvenile Justice,

]

UNFUNDED BUDGET REQUESTS: NONE

VETERANS SERVICES
115582

MISSION: To provide effective and timely service to veterans and their families.

PERFORMANCE SUMMARY FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY.202.I FY 2022 TARGET
Actual Actual Actual Actual Actual Estimate Geal

Number of veterans who visit

. 1,992 1,938 1,573 1,666 1,218 900 900 2,000
office annually
Number of phone calls received
. ) 2,394 2,477 1,573 2,152 1,776 2,000 2,000 2,200
in office annually
Claims initiated and forwarded

. 85% 85% 85% 85% 85% 85% 100% 100%

to the VA within one week
STAFFING LEVELS FY 2020 ACTUAL FY 2021 BUDGET FY 2022 PROPOSED % CHANGE
Full Time 0 0 0 0.0%
Part Time 1 1 1 0.0%
Project 0 0 0 0.0%
COST CENTER | FY 2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Personnel S 44,653 | § 56,554 | S 62,185 10.0%
Operating S 2,271 s 2,263 | S 2,793 23.4%
Capital S - S = S - 0.0%
Total Expenditures [s 46,924 5 58,817 [ 5 54,978 | 10.5% |
Total Revenue | S - | S - | S - | 0.0% |
Revenue % of Expenditure | 0% | 0% | 0% |

SIGNIFICANT ISSUES

[y

Slight increase in Personnel costs due to position reclassification during FY21

]

Increase in Operating costs due to slight increase in cleaning & janitorial supplies and funding for equipment rental

UNFUNDED BUDGET REQUESTS: NONE
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LIBRARY
115611
MISSION:  The mission of the Henderson County Public Library is to provide informational, educational, cultural and
recreational library services to the residents of Henderson County.
PERFORMANCE SUMMARY | TY2016 | FY2017 | FY2018 | FY2013 | FY2020 | FY2021 | FY2022 | Lo
Actual Actual Actual Actual Actual Estimate Goal
New fi -
ew titles lon shelves within 15 Not Not 2% 57% 53% 50% 60% 0%
days of arrival measured | measured
Programs offered 1,347 1,320 1,432 1,526 1,162 250 500 1,550
Technology classes offered 33 43 55 49 37 10 40 60
STAFFING LEVELS FY 2020 ACTUAL FY 2021 BUDGET FY 2022 PROPOSED % CHANGE
Full Time 40 40 40 0.0%
Part Time 5 5 5 0.0%
Project 0 0 0.0%
COST CENTER | FY 2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Personnel S 2,479,603 | § 2,677,574 | 5 2,783,621 4.0%
Operating S 699,872 | & 775,932 | § 732,747 -5.6%
Capital S - S - S - 0.0%
Total Expenditures [s 3179475 $ 3,453,506 | § 3,516,368 | 1.8% |
Total Revenue [s 631,085 [ $ 231,736 [ $ 157,707 | 31.9% |
Revenue % of Expenditure | 20% | 7% | 1% |

SIGNIFICANT ISSUES

Slight increase in Personnel costs due to increase in Temporary & Part-time funds to allow for auxiliary coverage at 6
libraries plus an auxiliary courier

Slight reduction in Operating costs due to decreased amounts necessary for publications, telephone & communications,
postage, equipment rental, and technology

w

Reduction in Revenues due to a request to eliminate overdue fines for FY22

UNFUNDED BUDGET REQUESTS

S REQUEST

TRE

[ 1]) Librarian m

564,290

$0.00039

Vice-Chair McCall would like staff to see if ARP funds can be utilized for the librarian position.

RECREATION
115612
MISSION: We enrich the quality of life in Henderson County through parks, programs and events that provide
leisure and recreation activities to benefit Henderson County residents.
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Fy 2021 Fy 2022
PERFORMANCE SUMMARY . TARGET
Actual Actual Actual Actual Actual Estimate Goal
Annual number of scheduled Not Not
. . . 2,941 31,500 35,221 40,000 45,000 60,000
hours required in all facilities measured | measured
Percentage of registrations
‘ 38% 42% 43% 54% 56% 58% 62% 75%
completed online each year
Number of tournaments held in
Not Not
Henderson County parks 6 18 20 38 40 50
measured | measured
annually
STAFFING LEVELS FY 2020 ACTUAL FY 2021 BUDGET FY 2022 PROPOSED % CHANGE
Full Time 15 15 15 0.0%
Part Time 4] 0 0 0.0%
Project 0 0 0 0.0%
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COST CENTER

Personnel
Operating
Capital

Total Expenditures
Total Revenue

Revenue % of Expenditure

[ Fr2o20actuaL | Fy 2021 BUDGET [ FY 2022 PROPOSED % CHANGE

s 1,192,485 [ § 1,422,453 [ 5 1,492,135 4.9%

$ 652,975 | $ 924,342 | § 875,535 -5.3%

3 25767 | S 152,359 [ 5 369,400 142.5%
[s 1,871,227 [ § 2,499,154 | $ 2,737,070 | 9.5%
[3 194,232 5 258,400 | $ 307,178 | 18.9%
| 10% | 10% [ 11% [

SIGNIFICANT ISSUES

Slight increase in Personnel costs due to increased funding for Overtime and Temporary/Part-Time amounts to
assist with managing the new Youth Softball Program

2 [Slight decrease in Operating costs primarily due to small reductions in professional & contracted services

3 |Increased Capital costs primarily due to request to replace playground equipment in Jackson Park

4 |Increase in Revenues due to anticipated revenues from summer camps and sports programs in FY22

UNFUNDED BUDGET REQUESTS:

S REQUEST TRE
1 [{1) Park Technician 2 547,104 $0.00029
2 - Technology requests & wearing apparel for Park Technician 2 43,260 $0.00002
3 - New vehicle for Park Technician 2 $34,395 $0.00021
4 [Maintenance Shop at Jackson Park 51,200,000 $0.00736

FIRE DISTRICT FUNDS
Fund 23
MISSION: The Board of County Commissioners annually sets the tax rates for the County's Fire Districts

as part of the Budget adoption process.

Fire District/Department FY 2021 RATE e FY 2022 FRAC
RATE RECOMMENDATION
Bat Cave $0.120 $0.120 $0.120
Blue Ridge $0.130 $0.130 $0.130
Dana $0.140 $0.140 $0.140
Edneyville $0.115 $0.115 $0.115
Etowah-Horseshoe $0.115 $0.115 $0.115
Fletcher $0.115 $0.115 $0.115
Gerton $0.135 $0.135 $0.135
Green River 50.090 50.090 50.090
Mills River $0.110 $0.110 $0.110
Mountain Home 50.120 50.120 50.120
Raven Rock (Saluda) $0.115 $0.115 $0.115
Valley Hill 50.100 $0.100 $0.100
Walley Hill Il $0.100 $0.100 $0.100
SIGNIFICANT ISSUES
| 1 |The Henderson County FRAC met on May 11th.
CAPITAL RESERVE FUND
215400

MISSION: The Capital Reserve Fund was established in FY 2007 to plan for future large capital projects.

COST CENTER

Future County Capital
County Projects

Total Expenditures
Total Revenue

Revenue % of Expenditure

| FY2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED |  %CHANGE |
$ - |8 - |S 1,630,932 100.0%
$ 1,082,257 | § 1,458,572 | § - -100.0%
[s 1,082,257 | $ 1,458,572 | $ 1,630,932 | 11.8% |
[s 1,756,920 | $ 1,458,572 [ 3 1,630,932 | 11.8% |
| 162% \ 100% | 0% |

42
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SIGNIFICANT ISSUES

FY20 County Projects included appropriations for six (6) projects:
i) $3,396 for Electrical upfit at Garage
$103,735 for CNG Generator
1 ii

ii)
ii) $7,869 for Finance window renovation
iv)

)

i
iv) $323,490 for Voting Equipment

v) $525,217 for DSS Future Space renovation
vi) $118,550 for 95 Courthouse Skylights

FY21 County Projects included appropriations for six (6) projects:
i) $105,631 for DSS Document Management System

ii) 530,000 for 95 Courthouse Congressional Office
2 iii) $1,175,226 for Garrison Property Purchase

iv) $80,000 for Etowah Park Walking Trail

v) $15,000 for Oklawaha Greenway Flooding Study

vi) $52,715 for VFW Purchase

(%8

FY22 Proposed Budget includes the 1 cent TRE for future county capital projects

UNFUNDED BUDGET REQUESTS: NONE

SOLID WASTE FUND
605472

MISSION: To support Henderson County sustainability efforts by providing fiscally responsible and
environmentally sound solid waste disposal, diversion and recycling services / programs for the

community.
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
PERFORMANCE SUMMARY i TARGET

Actual Actual Actual Actual Actual Estimate Goal
Total amount of material
diverted from waste stream (in 8,620 9,246 11,625 13,326 13,702 14,000 16,000 15,000
tons)
Number of collection events

6 6 6 6 [ 6 7 12

held each year
Minimum number of safety
training classes attended by 12 12 12 12 12 12 14 26
each employee annually

STAFFING LEVELS FY 2020 ACTUAL FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Full Time 18 16 15 -6.3%
Part Time 0 0 0 0.0%
Project 0 0 0 0.0%
COST CENTER [ Fr2020AcTUAL | FY2021BUDGET | FY 2022 PROPOSED % CHANGE
Personnel [5 1,648,640 | $ 1,218394 | 1,069,917 -12.2%
Operating 3 6,554,078 | $ 6,291,088 | $ 6,622,212 5.3%
Capital S - |s 330,454 | § 295,000 -10.7%
Total Expenditures [3 8,202,718 $ 7,839,936 | $ 7,987,129 | 1.9%
Total Revenue IE 7,770,276 | $ 7,839,936 | $ 7,987,129 | 1.9%
Revenue % of Expenditure | 95% | 100% | 100% |

SIGNIFICANT ISSUES

[y

Decrease in Personnel costs due to request to move County Engineer from Solid Waste to Facility Services

(8]

Slight increase in Operating costs due to increases in contracted services, hauling contract & indirect costs

w

Slight decrease in Capital costs due to variance in equipment purchased in FY21 vs. equipment requested for FY22

UNFUNDED BUDGET REQUESTS: NONE
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JUSTICE ACADEMY SEWER FUND

635711
MISSION: The Justice Academy Sewer Enterprise Fund accounts for the revenues and expenditures for the
operation of the wastewater treatment plant serving the WNC Justice Academy located in the
Edneyville Community.
COST CENTER | FY 2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Personnel S - S - S - 0.0%
Operating $ 61,672 | $ 60,000 | & 70,881 18.1%
Capital ) - S - S - 0.0%
Total Expenditures [3 61,672 | $ 60,000 | $ 70,881 | 18.1% [
Total Revenue [s 55441 | § 60,000 | $ 70,881 | 18.1% [
Revenue % of Expenditure | 90% | 100% | 100% |

SIGNIFICANT ISSUES

services and indirect costs

Increase in Operating costs due to request for non-expendable supplies in FY22 and slight increases in contracted

UNFUNDED BUDGET REQUESTS: NONE

FY 2021-2022

PLANNED MAINTENANCE PROJECTS
Funding included in Planned Projects {115419-535103)

44

DEPARTMENTAL REQUEST MANAGER PROPOSED BOARD APPROVED
PROJECT LOCATION TOTAL UNIT TOTAL UNIT
QT Y. | UNIT COST ary. QTy. APPROVED
REQUEST CosT PROPOSED COsT
Pressure wash exterior (professional serv.) Animal Shelter 1 52,200 s2,200] 1 $2,200 52,200 50|
Gutters/drainage underground Parks Edneyville Community Center 1 $3,000 $3,000 1 $3,000 $3,000 30
Replace handicap toilet King Street 1 56,000 s$g,000 1 $6,000 46,000 30
Pressure wash exterior (professional serv.) DSS and Detention 1 $6,000 56,0000 1 $6,000 46,000 30
Parking Lot - Asphalt repairs EMS Station #2 1 510,000 $10,0000 1 $10,000 $10,000 50|
Parking Lot - Asphalt repairs EMS Station #3 1 510,000 $10,000] 1 510,000 510,000 50
Replace Battery (UPS) Human Services Building 1 512,500 $12,5000 1 $12,500 512,500 50|
Replace cork flooring Etowah Library 1 527,890 $27,890] 1 $27,890 $27,890 50|
Renovate Parks - JP Woods restroom 1 $29,720 $29,720] 1 $29,720 $29,720) $0
Roof Replacement Court Services Building 1 $32,000 $32,000] 1 $32,000 $32,000 30|
Painting County-wide 1 575,000 §75,0000 1 75,000 75,000 50|
Carpet County-wide 1 575,000 §75,0000 1 75,000 75,000 50|
2 Variable Frequency Drives (HVAC) 95 Courthouse 1 $87,000 $87,000] 1 $87,000 $87,000 S0
Wall Repairs County-wide 1 $112,000 $112,000f] 1 $112,000( $112,000 S0
HVAC Upgrades County-wide 1 $125,000 $125,000] 1 $125,000| $125,000 S0
Roof Replacement Etowah Library 1 £149,000 $149,000] 1 $149,000 $149,000 50|
HVAC Upgrade (chiller replacement) 95 Courthouse 1 $150,000 $150,000] 1 $150,000( $150,000) 20
Parking Lots - Repave/Reseal County-wide 1 $150,000 $150,000f 1 $150,000 $150,000 50|
Renovate Parks - Jackson Park House 1 $230,000 $230,000) 1 $230,000|  $230,000 S0
TOTAL GENERAL FUND PLANNED PROJECT REQUESTS - FUNDED IN 115419-535103 51,292,310 51,292,310 50
FY 2021-2022
PERSONNEL REQUESTS
MANAGER PROPOSED
- REQUESTED 401K MEDICAL DENTAL |WORKERS| RELATED RELATED TOTAL
NI.(I)I\:I(SEN DEPARTMENT POSITION TITLE ary.| g::: Mi"',:ss' srp:rrjs GRADE | SALARY | SALARY / FICA | LR | maTcw | INSURANCE | INsURANCE | comp PERSONNEL | OPERATING | PERSONNEL|
'VARIANCE EXPENSES | EXPENSES | EXPENSES
— 7.65% | 11.25% 2% $12,087 5647 $326
115405 _|Human Resources HR Analyst 0.00[07/01/21] N [PermF/T| 75A | 555500 50 50 50 50 50 50 50) 50) 0| E |

115405_|Human Resources HR Specialist 000[07/01/21] N __|PermF/T| 73A 548,750 50 50 50 50 50 50 50) 50| 0l S
115414 |Assessor Real Property Appraiser | 000[07/01/21] N __|PermF/T| 71A _|53581§ 50 50 50 50 50 50) 50| 50| 0] E

115414 |Assessor Compliance Auditor 0o0jo7/01/21] N |permET| 73 [s42,000) S0 50 50 50 50 50 50 of 0|

115422 | Administrative Assistant | 000[07/01/21] N |PermFT| 674  |531,454) S0 50 50 50 50 50 50) 0| ol

115431 |sheriff Senior Deputy o00[07/02/21] N |PermET[ 52 48,000 S0 50 50 50 50 50 50| ol ol

115433 |Emergency Management_|EM Coordinator oo0[07/or/21] N [PermET[ B4 72,000 S0 S0 S0 S0 S0 50 So| ql ql
115436 | Wellness Mental Health Counselor 000[07/01/21] N [PermF/T| B1A |584,000) 50 50 50 0| 50 50 50) 50) 50) E
115437 [EMS Paramedic 2 000[07/01/21] N |PermFT| 708 [537,752) 50 50 50 50 50 50 50) 50| 50) E
115492 |Code Enforcement Administrative Assistant 1 / Planning & Zoning Tech 0.00| 07/01/21 N Perm F/T| 67A 531,454 50| 50| 50| 50| 50| 50| 50 50 50| S
115510 |Health Regular Public Health Nurse 2 (#536001) 1.00| 07/01/21 Y Perm F/T]| 79A 556,407 50| 50| 50| 50| 50| 50| $0 $0 50| S
115512 |Environmental Health Environmental Health Specialist 0.00| 07/01/21 N Perm F/T]| 75A 559,000 50| 50| 50| 50| 50| 50| $0 50 50| S
115531 |DSS SW Supervisor 3 0.00| 07/01/21 N Perm F/T| 78A $55,183 50| 50| 50| 50| 50| 50| $0 50| 50| S
115531 [0S Social Warker 3 0.00[07/01/21] N |Perm F/T| 74 pd 764 545,17| 50 50 50 50 50 50 50) 50| 59| E
115611 |Library Librarian I 0.00[08/01/21] N |PermF/T| 76A [547,861] 50 50 50 0| 50 50 50 50 59| E
115612 |Recreation Park Technician 2 000[08/01/21] N |PermFT| 668 [532,261] 50 50 50 50 50 50 50 50) 50) E
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FY 2021-2022
CAPITAL QUTLAY SUMMARY

Capital Outlay is equipment with unit costs 55,000 or more {Account #551000)

ORG DEPARTMENTAL REQUEST MANAGER PROPOSED BOARD APPROVED
DEPARTMENT DESCRIPTION OF EQUIPMENT TOTAL TOTAL UNIT
NUMBER Qry.| UNITCOST | oo per |@TY:| UNITCOST (o osen [T cos |APPROVED
115419 |Facility Services |Genie DC Aerial work platform 1 59,500 59,500 1 $9,500 $9,500 So|
115420 |Garage Rotary 18K 4 Post Lift 1 $17,867 $17,867) 1 $17,867 517,867 50|
115420 |Garage Mastercool Commander 4000 AC Machine 1 $5,791 $5,701) 1 $5,791 $5,791 SD'
115431 |[Sheriff Phalanx Level Il Ballistic Shield 2 $6,500 $13,000] 2 $6,500 $13,000 SDI
115431 |[Sheriff Aspis X Gen |l Level Ill Shields 5 $6,400 $32,000] 5 $6,400 $32,000 $0I
115431 |Sheriff Covert Video Monitaring System (Pole Camera) 1 $7,085 $7,085] 0 57,085 S0 SDI
115431 |Sheriff Button Camera for Undercover Operations 1 57,800 $7,800] O $7,800 S0 SOI
115431 |Sheriff Wire Cage for Recards Storage 1 $13,075 $13,075] 1 $13,075 $13,075| SDI
115431 |Sheriff Challenger Cargo Trailer 1 $6,252 $6,252] 0 $6,252 S0 $0I
115431 |Sheriff FireLake Incinerator A600X (including installation) 1 $65,500 $65,500] 1 565,500 $65,500| SDI
115437 [EMS Stryker Power Load System For Ambulances 3 $21,592 564,777 3 $21,592 564,777 SDI
115612 |Recreation Replace playground at Jackson Park 1 $333,000 $333,000] 1 $333,000[ $333,000 SDI
115612 |Recreation Maintenance Shop at Jackson Park 1 $1,200,000( $1,200,000] O $1,200,000 S0 $0I
115612 |Recreation ABI Ballfield Drag Machine 1 $25,000 $25,000f 1 $25,000 $25,000 SOI
115612 |Recreation Graco Line Striper 1 $11,400 $11,4000 1 $11,400 $11,400| SDI
TOTAL $1,812,047 $590,910| so|
FY 2021-2022
NOMN-EXPENDABLE SUPPLIES
Mon-Expendablo Supplies accounts for eguipment with unit costs 5500 - 5000 {Account #525020).
DEPARTMENTAL REQUEST MANAGER PROPOSED EBOARD APPROVED
NUC:.:ER DEPARTMENT DESCRIPTION OF EQUIPRENT arv. UMIT TOTAL arv. UMIT TOTAL arv. UNIT APPROVED
COST REQUEST COsT PROPOSED COsT
115405 |Human Resources Office desks with return 2 52,400 348000 O 52,400 S0 30
115405 |Human Resources Office partitions 2 600 312000 O SE600| 0 s-lll
115405 |Human REsources Kronas timekeeping clocks 4 52,200 58,800] 4 52,200 58,800 $ll|
115418 |Register of Deeds Plat Cabinet 1 53,000 33,0000 1 53,000 53,000 Sﬂl
115419 |Facility Services Powr-Flite Floor Buffer 17° 1 5740 740 0 5740 50| Sﬂl
115419 |Facility Services Powr-Flite Orbital Square Floor Machine 1 51,410 514100 O 51,410 0 S-lll
115418 |Facility Services Powr-Flite 28" Floor Sweeper 1 51,725 51,725| @ 51,725 S0 Sﬂl
115418 |Facility Services 66" Snowblower attachment/Bobcat 1 54,200 34200 1 54,200 54,200 Sﬂl
115431 [sheriff |A0n Tasars w Holsters 20 51,184| 523,670 20 51,184 523670 50|
115431 |sheriff Extra Batteries for Tasers S0 B2 54.088] 50 SB2| 54,088 0
115431 |Sheriff animal Control Dog Box w fan & light 2 51,211 524221 2 51,211 52,422 0
115431 |sheriff 3M Paltor Comitac W1 Cornm/Hearing Protect Headsat 18 B34 515,012 18 S834 515,012 0
115431 |Sheriff Portable Radias w charger, microphone, speaker & battery 10 41,297 512 972] 10 51,297 512972 0
115431 |sheriff Viper Radios for Patrol [existing radios obsolete in 2025) 5 52,206 511478] 5 52,206 511 478] 0|
115431 |sheriff Maobile Radios for existing fleet 2 STEE| 31,577 2 STER 51577 S-lll
115431 |sheriff Golden Eagle radar systems to replace damaged units 5 52,184 5109200 5 52,184 510,920 Sﬂl
115431 |sheriff Viper Base Units for 911 Console Integration 10 54,347 543,465] 10 54,347 543,465 30|
115431 |Sheriff Radar units [for new hire car upfit) 5 52,184 10,9200 © 52,184 S0 =0
115431 |sheriff Radios (for new hire car upfit) 5 47ED| 538945 0 S7B9| 0 0
115431 |sheriff watchguard camera system (for new hire car upfit) 5 44 995 524975] 0 54,995 S0 =0
115432 |Detention Tiffin Metal Products / 10-door sidearm locker, gun box 1 42,709 32709 1 52,709 %£2,709) 0
115432 |Detention 2:00n Enterprise, Inc / Black ¥26P Taser 5 51,164 55,8200 5 51,164 55,820 50
115432 |Detention Kimball Communications, Inc. / NEXEDGE hand-held radio 5 5655 53,275] 5 5653 53,275 Sﬂl
115433 |Emergency Management |Replacement VIPER Radios [for end of life radios) & 52,305 513,830] & 52,305 513,830 Sﬂl
115433 |Emergency Management |Portable VIPER Radio 1 52,305 52,305 O 52,305 S0 s-lll
115433 |Emergency Management |Portable VHF Radio 1 51,070 310700 © 51,070 S0 50
115433 |Emergency Management |Truck Bed Cover (for new wehicle) 1 43,450 534501 O 53,450 =] 0
115433 |Emergency Management |Cargo Shide (for new vehide) 1 52,491 52401 O 52,491 S0 =0
115433 |Emergency Management |Mobile Digital Radio (for new vehicle) 1 53,710 33,7101 O 53,710 50 50|
115437 [Ems Strykes Stair-PRO Model 6252 2 £3,450| 35.080] 2 53,450 £6,980| 50|
115437 |EMS Light/Siren/Console package (for new vehicle) 1 54,200 542000 O 54,200 50 0|
115437 |EMS Credo Probied Series 4 fluid cooler 2 SE50| 31300 2 5650 51,300 0
115437 |EMS Quantum IV Fluid Warmer 2 52,400 348000 2 52,400 54,800 50|
FyY 2021-2022
MON-EXPENDABLE SUPPLIES
Non-Expandable Supplies accounts for aguipmeant with unit costs 5500 - 5,000 (Account #526020].
DEPARTMENTAL REQUEST MAMAGER PROPOSED BOARD APPROVED
NUOI\:.:ER DEPARTMENT DESCRIPTION OF EQUIPMENT ar. UNIT TOTAL arr. UNIT TOTAL ary. UNIT e
COsT REQUEST CO5T PROPOSED COsT
115437 |EM3 'VHF 50 Watt Base Radio for EMS Substations 4 SB50) 33,4000 4 5850 53,400 0
115437 |EMS Fiberglass bed cover (for new vehicle] 1 53,450 53450] 0O 53,450 50| 50
115437 [EMS cargo Slide Extention (for new vehicle) 1 52,500 52,5000 0 52,500 S0 50|
115512 |Environmental Health File Cabinats 2 SR 51,6000 2 SB00| 51,600 0|
TOTAL $258,209) S185,318| 50|
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DEPARTMENTAL REQUEST MAMNAGER PROPOSED BOARD APPROVED
NUOI\:.:ER DEPARTMENT DESCRIPTION OF EQUIPMENT UNIT TOTAL UNIT TOTAL UNIT
M cost | mequest |*™| cost |eroposen ™| cosy |SPPROVED
535711  [lustice Academy Effluient Non-clog Pump 1 54 000 540000 1 54,000 54,000 S0
535711  |lustice Academy Influient Grindsr Pump 1 52,300 52,3000 1 52,300 52,300 20
FY 2021-2022
NEW VEHICLE REQUESTS
(Acroent S553000)
DEFARTMENTAL REQUEST WAANAGE R PROPUSED. BOARD APFROVED
ORG Mileags of Mests Hew
NUMEER DEPARTMENT Veehicle Feguested Vehicle to Surplus thn VERMileage | Employee | OTY. P"m:'i R:::ﬂ oTv. P';:i Tl o P::: Approved
Transter/Surpus | Guidelines? | Expense? ==
11214 9D 4-cioor Crossover [ SLV = - Y ¥ 1 [5ee1e0| 526350 | @ 226,160 R R
115415 Frssenger Wan 1557 Fond Econaiine [FE-0a] 117,322 ¥ [ 1 | 535455 | c3sA3s | 1 | s3s.4m8|  53sang 50}
113431 Codse Duange 2010 Chevrolet Tahoe [5H-105) 135726 H N NEEEEEEE BT R
113450 Dodze Duranzo 2011 Crvevrolet Tahoe [5H-130) 17,37 H N NEEIEE R EE TR E|
115431 e=0 Chernkes 2011 Jee Cherokes [55-113] 111348 N N NEEEEE R EEEEE 50}
115431 [Bodze Durangs *200% Chevroiet Impala [SH-L14] 103,232 H N NEESEEE B EEEEEEE 50}
115431 [Dodze Duranzn *2011 Docpr Charzer (St 135] 76,157 N N NEESEEE B EEEEEEE 50}
115431 Dadee Duranzo 2011 Chevrolet Tahoe [SH-115) 125332 N N NEEOEEEE B TS 50}
115431 [Dodee 1500 Truck 20112 Toyotn Tacoma (SH-127) 127,646 ¥ [ 1| 530547 | s3isar | 1 [ sEsay| Saisad EE
113431 [Codze Charger 2006 Chevroket impala [5H-133) 2348 T N 1| saszes | szEass | 1 | saE2em|  sas2es) EE
reTen Dodze Charger 2008 Crvevroiet imgis |5H-155) EEE ¥ N T | sesaes | samass | 1 | sasass|  sasasg| |
1ima31 Dodze tharger 2005 Chevrolet Imoaia [5H-151] 105,066 ¥ [ L | sagzes | semazs | 1 | zamoms| sazoegf sof
113431 Dod=e Charzsr 2013 Dodse Charger [5H-201] 23,240 ¥ [ 1 | saszes | samazz | 1 | zasoes|  s2zoag) 50}
113431 Dod=e Charzer 2010 Codge Charger [5H-211] 77.298 ¥ [ 1 | s2zzes | semazs | 1 | zamoms|  s2moeg) 50}
113431 Dodi=e Charmer 2013 Docge Crarzer [sH-220] =163 ¥ [T 1 | s2szes | spmass | 1 | igsgss|  Spsoeg) 5o}
113431 Docime Charmer 2012 Docze Crarzer [5H-238) 20,645 ¥ N 1 | s2mzes | spmass | 1 | igmoms|  S2soeg) 5o}
113431 Dodize Charzer 2015 Docge Crerzer [sH-242) 201377 ¥ N 1 | s2mzes | cemasz | 1 | Zamams|  S2soeg) sof
113431 Dodize Charzer 2012 Docge Crarzer [sH-243] 53350 ¥ [N 1 | s2szes | samass | 1 | zmams|  Szsaeg) e
1ima31 Dodze tharger 2011 Docige Crerger [SH-237) 7514 ¥ [ 1(sesoes| szmass | 1 | somoma] sasaes) sof
113431 Dod=e Charzsr 2015 Docse Charger [5H-284] 50,000 ¥ [ 1 | saszes | samazz | 1 | zasoes|  s2zoag) 50}
113431 Dod=e Charzer 2015 Docee Crarger [5H-273) 77,708 ¥ [ 1 | s2zzes | semazs | 1 | zamoms|  s2moeg) 50}
113431 Doc=e Charper 2015 Docze Charzar [SH-277] 102,643 ¥ [ 1 | s2szes | spmass | 1 | sgspss|l  spsoeg) 50f
113431 Dodi=e Charmer 2014 Doze Charzar [SH-286] 52,571 ¥ [T 1 | s2szes | spmass | 1 | igsgss|  Spsoeg) 5o}
113431 Dodize Charzer 2014 Docge Crerzer [sH-2E7] B35en ¥ N 1 | s2mzes | cemasz | 1 | Zamams|  S2soeg) sof
115431 Boder Chaper 201 Cocge Crerper [SH285) =1024 ¥ N NEEEEEE R EEEEEEE 50}
115431 Dodee Charper 2017 Cocge Crerper [5H-230) =5,E62 ¥ N NEEE R EEEEEEEE 50}
115431 Dadee Duranzo 2010 Chevroiet Tahoe [5H-311) 135,310 N N NEEOEEEE B TS 50}
115431 [Dodee 1500 Truck 20111 Chevrolet Tahoe |SH-507) 156,806 ¥ N 1| 530547 | s3isar | 1 [ sEsay| Saisad EE
113431 [Codse 1300 Truck 2007 Dodee Sprinter [SH-342) 153,263 T N NEEEEEE B S EE
113450 Dodze harger 2005 Chevrolet Impaia [5H-501] 257 Y N HEEEEEEEE BREE E |
113431 Dodze 1300 Truck 2008 Niszan Mz [3H-713) 133,513 ¥ [ NEEEEEE R E
115431 = - - ¥ v 5 | 525282 | 514180 | 0 | 325288 50} 50}
115433 |Emenzency Manasement |3/4 Ton Crew Can Truck - - H i 1 | =37.300 | 37300 | o | 237300 50} 50}
115437 [Buiding Sendzes WD Maeisim Duty Tk 2010 Ford F-130 [IN-031) 140,528 ¥ [T HETFIETEE R T 5o}
115436 |wielness aWD 4-cioor Crassover | SUV = = ¥ ¥ 1| 523905 | S25s05 | 0 529,506 5o o)
11237 [emas amisuiance 2017 Fard AEV/&mo [EMs-203) =3.050 = N 1 |Samias3| Susiams | 4 | Sassasal  Simaam) sof
117237 [emas amiculance 2017 Fard AEV/Am [EMs-204) 55,3656 = [N 1 |Sa3a4v3| Sumiame | 3 | fameasal  Sumaasg) e
11537 Jents Amiulance 2047 Fard AEV/&mio [EMS-203) 70.158 = [ 1 |Simiavs| sumiams | 3 | fameasal  Simaang) sof
113237 [emas WD Ful-Size Truck 2008 ey Bimaer [EMS-003] 53,954 ¥ [ 1 | 532017 | sazoar | o | zsamd 50} 50}
113432 |&nimal Senices Carzn Ve 2011 Ford Cargo Van (AC-010) 52,000 ¥ [ 1 | s3gs0s | saesos | o [ z3sson 50} 50}
115221 [Fianmnine D 5-gioor Crossower / sUW_|2001 Ford Excape [FL-004] 82,770 ¥ [ 1 | 523506 | smsos | 1 | sossos| spusoe 5o}
115221 [Fianmnine - 2001 Ford Excape [FL-003] 50,257 ¥ - - - - - - - - -
112222 [cods Enforcament D Ful-Size Truck 2003 Crevy Trailbiezer [DE-D01] 103,827 ¥ 1 1 | s2c3ez | sSas3ss | 1 | Zzea3ss|l  Srcaeg) saf
117453 |she Development 90D 3-goor Crossover / 5LV | 2006 Chevy Trailbizer [MP-02E] 110,666 X N 1 | 528160 | 526250 1 526,160 sz6.160) 0
117242 [Environmental Heaith WD Mecium Duty Tnuck 2004 Toyota Tacome [EH-01%) 40,343 ¥ K 1| s23e0e | semsor | 1 | Zaveoal  s2mcoy) B
11222 [Environmental Heaith Fuil-iza Secar 2005 Docge Strabus [E6-015) 55,100 ¥ K 1| sam7gs | samvss | o | sa7md) sof |
FY 2021-2022
NEW VEHICLE REQUESTS
fArs 553000y
DEFARTMENTAL REQUEST AANAGER, FROPUSED BOARD APFROVED
ORG Mileags of Mests New
KUMEBER DEPARTMENT Vehicle Raguested Vehicle to Surpius “ie:;:m VEFMileage pioyee | OTY. i It amy. A= Total amr. el Approved
Transter/Surpius | Guidelines? | Expense? cost Request cost Fropased cost
117512 |Emironmental Hasith Full-Size Sazar - - Y Y 1 | sa77as | 51773 | o [ samTms saf 50}
iima |oEs = Var 2006 Ford Taunus [DE5-002) 157,148 ¥ [ 1| see7oa| seemma | 1| seevma] e
113512 [Recrestion | wD Ful-Size Truck - z ¥ ¥ 1 | 533393 | s3a3ss | o | 23439 5o} ﬂ
TOTAL INEW VEHICLE = SL908,571 51521,729] sof
[DEFARTMENTAL REQUEST MAANAGER FROPOSED BOARD APFROVED
ORG Mileags of Mests N
NUMEER CERARTMENT Viehicks Requested viehicle to Surplus mﬁm VEF/Mileage | Employee | OTY. F'm:'i ;:::: aTy. P!m:ﬂ - o o Hn::i Agproved
Transter/Surpus. | Guidelines? | Expense?
233417 |Revaluation Reserve D 3-cioor Crossover SUV | 2003 Ford Escape [TA-007] 96,213 Y [ 1| s26a80 | s26a60 | 1 | sasaso]  sasqed) s}
293417 [Rewmiuation Aeserve WD 3coor Crossover SUV [2006 hewy Trailbiazer (TA-013) 134333 ¥ N 1 [ s2e1s0 | s2sas0 | 1 | zmsaso]  sasied) 50}
TOTAL TOTAL REVAL RESERVE | 552,320 £52.320) 50}

*I ez besn the hoard's practice b fund repiacement vehides with a fie modsl vehice
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FY 2021-2022 TECHNOLOGY REQUESTS

47

GEMERAL FUND
MON-CAPITAL TECHNOLOGY (115422-526201) [« 5500)
DEPARTMENTAL REQLIEST MANAGER PROPOSED BOARD APPROVED
GF DEPARTMENT DESCRIPTICN OF EQUIPMENT
aTY. | UNITCOST | TOTAL REGUEST | OTY. | UNIT COST [TOTAL FROPOSED| GTY. | LINIT COST | APPROVED
[Humssan Resources Tedephomes for new employees 2 3300 5500 ] 5300 30 30
Finance Poriale touchsereen moniter 2 5330 700 z 5330 700 20
Emererise s for computer and cther equipment cut of warranty but stil s use 300 $100 530,000 300 5100 530,000 20
Enerpeise s for netwerking 3 310,000 510,000 3 310,000 510,000 30
Erererise [Additicnal netwerk storage 3 310,000 510,000 3 310,000 510,000 30
Emerpeise i ows 10 upsrades 215 3240 531,600 213 sz40 531,600 30
et s IT i less than 5500 3 £20,000 520,000 3 £20,000 520,000 20
i itt Priniters tor new veliches 5 %347 51733 L] 5347 S0 S0
Sraeritt Printers for repla 12 3347 54154 12 5347 34164 30
Sreeritt Printer replacement 3 3337 S1041 3 5347 1,041 20
et Sling Safware - schefuling extra duty 1 2300 300 1 5300 2300 0
Coctetics [V IT s | than 5500 3 51,000 51,000 3 1,000 21,000 30
TOTAL GENERAL FUND NON-CAPITAL TECHNOLOGY 5148 BOS S0
NON-EXPENDABLE TECHNOLOGY [115422-526020]) [$500 < X < $5000)
DEPARTMENTAL REQLIEST MANAGER PROPOSED BOARD APPROVEDS
GF DEFARTMENT DESCRIFTION OF EQUIFMENT
oTY. | UNITCOST | TOTALREGUEST | Y. | UNIT COST [TOTAL PROPOSED| oY, | LINIT COST | APPROVED
County Manager Feplacement Laptoes 2 52,200 54,400 2 52,200 24,400 30
Hursan Beseurees Pl Lt w! deaching Statioss & moditirs F] 52,500 53,000 [ 52,500 30 30
[Humsan Resources I Seannes 2 5300 51,000 2 5300 5500 30
[Hurean Bescuress [Kreecs Timekeesing dodks 3 52200 55,500 3 52200 22,800 0
[Etections Replacement Laptogs 70 $2.200 514,000 70 53100 5134,000 30
Elections Reepilacement Desitop o1 51250 51250 A 51230 51,250 30
Finance Repiacement Laptes - 52100 52200 - 2200 32,200 20
Ta: Assessor Replacement Dediop s 51130 51230 A 51150 51230 20
r— Lapiop Jor new employee 2 52,500 £3,000 [ 52,500 30 30
Tax: Assesson [Itotrile Collection Device Tor new employee gl 51,950 51,950 o 51,950 30 50
Tax: Codbertor 3 52,200 S2.200 A S2.200 52,200 30
Legal F 32,200 S2.200 F 52200 8OO 20
Lisgal 3 31,250 51,250 3 51250 31,250 30
Facility Se L 52,200 S2.200 A S2.200 52,200 30
[EM/FI 2 S2.100 S4400 2 S2200 4400 20
B CAD Laptog for EM/Rescie CoorSnate 1 53,500 53,300 o 53,500 50 20
E Lapit o a3 Dkt reslistemvtnt for EM Rescuie Coordeaton 3 52,500 52,300 [ 52,500 30 30
EMA iPad fir EMT e Coo, 3 51,000 51,000 o 51,000 30 30
EMS Replacerment Deskiops 3 1330 53,730 3 51150 53,730 20
115433 g ac Laptog 1 52,200 52,300 3 52,200 22,200 30
115438 Security Casera [Lobby & Parking Lot) 2 51,5900 £3,500 2 51,500 23,800 30
1ESE Laptiog 3 52,200 52,200 3 52,200 32,200 30
UEESS | agri-Buines Laptog a 52200 52200 2 52,200 32,200 30
115431 [Sheritl b Tracking Devices z S1083 s2.180 o S1083 20 0
115431 [Sheritt 5 51250 56,230 5 51250 36,250 30
115431 21 53,300 562,300 21 53,300 552,300 30
115431 2 52200 54400 2 S2200 54,500 20
115431 et i e 4 51,250 535,000 4 51250 535,000 0
115431 ot daposed 12 S2.200 525,500 12 S2200 525,500 20
115431 iy but net disposed 3 53300 53,300 3 53300 55,500 20
115431 4 51,600 56,400 o 51,500 0 0
115430 with gencils & Tolics 5 51,267 56,333 o 51267 30 30
115431 Wanchguard 5 dor replacessent vehickes 13 £4.295 574,923 13 54939 574,923 20
115431 Wt hguard Cai 5 900 e EMployest E] 54995 524,973 ] 54,995 E 0
115431 = 519,000 519,000 1 519,000 519,000 20
115431 Aatchguarnd ras replacements for brolen sysiems) =l 54553 514,573 3 54583 524,573 20
115431 Courthouse Card Access Maker 5 52,300 52,300 1 52,300 32,500 0
1iEa: [iFa! replacemen | upgrade [T 42367 takiet 1 51200 51200 1 51200 31200 20
115431 \WAF] equipment purchase and instal / lail Booiieg and Admisistration 1 56,000 56,000 1 $6.000 25,000 0
115435 iPad Pro 11 WiFi » Celular for new eermtting softwane 10 51,950 515,500 10 51550 519,300 20
115435 Credit Card POS systems 3 5300 52,300 3 5300 32,300 20
1EE3E Reeplacement Desitops 5 51,250 51,250 1 51,250 31,290 0
15838 P Laptioe for ressote wirking 2 52,200 54,500 2 52,200 54,800 0
1E&E Lapicp fur Behavicral Fealth Counsebor - mew emgloyes 1 52,200 52,200 0 52200 0 0
115435 P [standard, WiF ) wf ciies & pencl 1 51,100 51,100 1 51,100 21,100 20
1EE10 5 51350 51350 1 51350 %1,290 20
L5510 2 51200 54400 2 2200 34,900 20
115513 5 51,300 51,300 o 51,300 20 0
145513 5 52,000 52,000 o 52,000 50 0
115611 3 51250 51250 1 S1250 31,250 30
115611 4 51230 53,000 4 51230 35,000 30
15611 |Library Lapigs o replice Thin Qiests 10 52,300 523,000 10 52,300 525,000 0
15612 |Recreati iPad wy Cellar - for sew emgloves = 51930 51330 o 51930 20 20
15612 |;uc-lluu Lapiop for A Empleyee 52,700 52,700 1 52,700 22,700 0
TOTAL GEMERAL FUND NON-EXPENDABLE TECHNOLOGY 5523,600 S0
CAPITAL TECHNOLOGY [115422-552000) (= 55000]
DEFARTMENTAL REGLIEST MANAGER PROPOSED BOARD AFPROVED
ORG GF DEPARTMENT DESCRIFTION OF ECUIPMENT
NUMBER QTF. | UNITCOST | TOTAL REQUEST | QY. | UNIT COST | TOTAL PROPOSED| QY. [ LINIT COST | APPROVED
115403 [Ernerpeise etk isdrastrictore wegrades (witche & efge devices) 1| 5100000 | 5100000 1| 5100000 | 5100000 20
115431 [sheritt e Moritoring & Rece ding System Upgrade 1 526,380 525,380 1 526,380 525,380 S0
115617 |Recreation i for AAC (ind. elec work on light pole] 1 513,000 543,000 i 513,000 543,000 m
TOTAL GENERAL FUND CAPITAL TECHNOLOGY 5139,580 5139,580 50
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CONTRACTED TECHNOLOGY SERVICES (115422-539000)

DEPARTMENTAL REGUEST MANAGER PROPOSED BOARD APPROVED
oG GF DEPARTMENT ESCRIFTION OF EQUIFMENT
NUMBER oY, | UNITE0ST | TOTAL REGUEST | GTY. | UNIT COST (TOTALPROPOSED| @Y. | UINIT COST | APPROVED
115405 |Husan Resources D Card Eysaees maintesance 1 32,153 Szia3 1 32,133 22153 0
roes Timekeesing i % 1 338,400 533,400 A 538,400 533,800 0
E50 Sl 1 313,000 513,000 = $13,000 513,000 0
[FebextExepress for EME Bil 1 1630 3530 1 5630 2630 30
Tler CAFR Buikder 1 337533 537,533 2 337,933 537,393 0
Tyler E-Procurement & Bis M 1 340,350 540,350 1 320,350 540,390 0
Tles Muniis M i 1 [5134000 | s114000 1 | s11a000 [ siaap00 30
[Tyber training hours - fof existing modubks 16 3123 s2.000 16 5123 32,000 0
Tles Services - install backug check pristes 1 £300 3300 1 5300 2300 30
15E14 [Tas Assessor Farragut NCPTS énhasscements dnd supgedt [isc. servce calls) 1 330,000 530,000 2 330,000 530,000 0
115814 [Tax Assessor Expesian QAS 3 37,000 57.000 o 37,000 57,000 50
115818 | Tas Avsesscr Farragut- Deed Sync Suppert 1 $6.000 55,000 3 $6.000 £5,000 30
115814 [Tax Asssssr agut Map Metrics Susgert 1 33,430 53,430 3 35,430 33,430 30
15814 [T Assessor 1 $33,000 $53,000 1 533,000 $33.000 30
115814 [Tax Avsessor 1 534,000 534,000 3 %34,000 534,000 20
[T [ — agut NCFTS LRACAMA [Denali] Supgeort 1 533,000 533,000 1 333,000 533,000 30
115814 |Tax Assssscr agut Farcel Syec Soppor 2 510,500 510,500 3 510,300 510,500 30
115814 |Tax Acsessr PFictometry [Incudieg Connect & Pubiic Web] 1 | 5101000 | 5101000 1 | 3101000 | 5101000 0
115814 [Tax Assessor Farragut MCFTS Supplemental System Maintenasce Suppon 1 318,000 512,000 1 418,000 512,000 30
115814 | Tas Avssssr T Maiagersnt Avuveiatiss TANSTils Sernvices 1 519,000 515,000 3 519,000 513,000 £
115814 [Tax Asssssr Mcbsile Assessor Lisese for new employes 1 2700 1700 [ 700 20 30
1Ea1E 7 3538 §3.892 7 5336 %3892 30
115815 16 2160 52,560 16 $150 52,360 30
115815 1 3800 1200 3 SE00 <200 0
1SA1E 3 3,000 53,000 2 $3,000 43,000 30
115818 1 520,000 520,000 3 %20,000 520,000 30
115815 Ty Dl Annual Maintenance (Maintenance Edge| 1 32462 59,462 i 39482 39,962 30
115819 Lhiliny Bill & b |Enesgy Masager UB Pogedat A 52,807 S2.407 o 2,807 52,807 50
115815 Utiliny Trac Plis [Eniiy Masager 1 35,251 55291 3 36,251 55,281 30
115815 AutoCAD subrscription [anseal] 1 51,773 51773 1 L1773 21,773 0
Miac Touks ET7200 scftware Update 1 31,800 51,400 3 51400 1,400 30
[ 1 31,428 51428 3 31428 31,428 30
Garage S -n Scaneesr Update 1 31,300 51300 1 $1,300 31,300 30
Emerceise Larweeper endpaint upgrade 1 £6,000 55,000 3 26,000 £6,000 £
Emerpeise PRTG heetwori Monioring Tool 1 33,300 $3.300 1 33,300 33,300 30
'E-.c.,i,.- kincwBie & En User Seeuiity Testing & Tr 1 529,000 523,000 3 529,000 523.000 £
Emergeise EZRI - Arcls Maintenasce = 340,000 540,000 A 340,000 540,000 30
Emereise Adcke Acrobat Pror 13 3400 56.000 13 5400 55,000 30
Emeneise Adobe Acrobat SZandard 0 5230 520,000 20 5230 520,000 30
Emerseise Sethemn Alarm (MEC. servie cabs) 1 <2,000 52,000 1 8,000 £2,000 0
Emerpeise s Cantrads (M alks] 1 $15,000 513,000 2 45,000 513,000 30
Emerceise e Social Subscriptios 1 %3,000 53000 1 %3,000 %3.000 %0
Emerpeise ATET Netbond Senvie for S Azure Doud 1 333,000 533,000 1 333,000 533,000 30
'E-.c., s ATET ASE Circuiits M & HSB 2 513,000 513,000 3 315,000 513,000 30
[Emerpeise visch Support L $100 $100 a $100 $100 30
Emenseise Bits B Bytes - S0 & REtwark SURDAT 1 520,000 520,000 3 520,000 520000 £
Emeneise Citri Support 1 32,300 52,500 3 32,500 52,500 30
Emerseise Citrix WenDeskiog SA and Suppon 15 5B0 51,200 15 SE0 £1,200 0
Emerpise Conflusnce renewa 1 54,500 51500 1 $1,500 54,500 E
Emerceise Consultiog servioes for netwrk 1 %3,000 53,000 3 23,000 %3,000 20
Emerpise DigiCart Certificates 1 54,000 $1.000 1 $1,000 51,000 30
Emerceise Diceain Naseot R = 1 2300 %300 3 300 2300 20
Emerceise Tenable Nessus L 310,000 $10,000 1 310,000 510,000 30
Emerpeise Farragut - Permits & Irpections asnual suppet 1 $10,300 510,500 A $10,300 510,500 50
Emeneise Fescndation Techioiogies - WAN Supporn 1 529,000 523,000 3 527,000 523,000 £
Emerseise P Deplory 1 32,700 52,700 3 32,700 32,700 30
Emerpise Highland Mageing - Lonsalting Services ssdition IS Senver Upgrases) = 52,000 $2.000 1 $8,000 52,000 30
Emerseise Highland Mageing - Consuiting Services contract 1 £7.300 57500 3 37,300 £7.300 30
Emerseise Logein Las Pass Passwrd Manager 1 314,000 512,000 1 £18,000 514,000 0
Ememise MlanageEngo: Service Desk Pl A £23,000 523,000 £l $25,000 523,000 30
Emerceise WACHE Rredundast Circul and service LEC 1 £5,500 55500 1 28,500 %5300 %0
Emerseise Morris Breasband Fiber Conessctivity 1 317,000 517,000 1 $17.000 517,000 30
'E-.c., i Michael & Associates Consulting Services for Microseh Products 1 514,000 514,000 3 514,000 514,000 £
[Emerpeise Micrasoft Enerpeise dgremment 1 | 5250000 | 5230000 1| $250,000 |  5I30,000 30
Emereise Municode webisite bostiog and sopport + Framewerk upgrate (510,000} 1 £17,000 517,000 1 %17,000 517,000 30
Emersise NE ITS - MetroE Internet to Courtouse and MBE INtemes for public Wik 1 326,400 526,400 1 326,400 526,400 50
Emerseise 1 %1,000 51,000 1 31,000 31,000 30
Emengrise RIOK Technokogies - GoMaps Hosting 1 316,380 515,380 = 316,380 516,380 30
Enmerseise ) PYObET Bk Seftware W 1 £3,300 53.300 1 33,300 33.300 £
Emerseise sharefile Subsoription 1 52,300 52300 1 32,300 32,500 30
Emensise 5H| Micresof Azure hesting induding Expressicate (indude H 1 520,000 520,000 2 520,000 520,000 £
Emeneise Sgunk 1 356,000 55,000 1 36,000 £5,000 30
Emerseise Sarvey Wonkey for Teams 10 300 53,000 10 300 £3,000 30
Enmerseise MextGens AV 1 535,000 535,000 1 535,000 535,000 £
Emerseise Symantes Asthins 1 210,000 510,000 1 £10,000 510,000 30
Emersise e Mainben aeece (Enteieeise Plus - L VG Serve 1 212,234 512,234 1 $12,238 512,234 £
Sreeritt APLR. Maiete 1 %1,500 51,800 1 31,800 51,800 30
herift Cellebrive: UIFED Towch Logical License renewal 3 34,300 512,900 3 34,300 512,900 0
Sreeritt Comerrack - Al Subaeription fedsting devices) 3 3600 51,300 3 600 %1,500 30
meritt Corverrach . Anewsal Subseription z 2600 51,200 [] 5600 20 30
it Crivicall Sofrware Renewa 1 3800 2500 = 5600 500 30
meritt 1 332,000 532,000 1 532,000 532,000 20
Sheerit 1 3630 3530 Al 3530 2530 30
B 1 4,300 54,500 3 54,500 34500 0
eritt 1 %5,000 $5.000 1 28,000 $2.000 0
it 1 314,124 S12.124 = 318,122 514,124 30
paeritt i (Worpotrak) M 1 53,213 55.213 1 53,213 53,213 £
heritt wia (Morsbotrab) Mai 1 $1E,000 512,000 1 $1E,000 515,000 30
paeritt Kirmisall Tesrminal Mantesan s 1 52,300 52,500 1 52,500 32,300 £
ettt VEAB Xrary Logical lideece 2 33,250 $E.500 ] 33,230 £5,300 30
herift Netmation Mantenace 1 $13,000 £13 000 1 $13,000 £13.000 %0
e Metwris Maintenare 1 33,000 $5.000 1 $5,000 $3.000 30
heritt Riixhe 360 Erergency Notification Systes 1 £22,000 522,000 1 322,000 522,000 30
Sheritt MHCCI [OneSaunce) LaserFichs M: 1 700 700 = 5700 5700 30
meritt RES Workspace Pro Software Hiot 511 fund efgible] 1 800 2500 1 5800 2500 20
heritt FADE Yearly Sopport (net 31 1 73 2573 1 $E73 2273 0
B Pricity Disp L 1 4,300 54,300 i 1,300 41,300 30
eritt Imiprivata Singe & 1 520,000 520,000 ] £20,000 =0 £
it Saar Asseq LEC Access Card System Maistesance 1 32,300 52300 = 32,300 32,300 30
eeritt S Tex: Carsger Connexct Tor 6 tradiing devices [CID]) [ 2323 53,533 [ 5323 33,338 30
reeritt e Mainbenasce [Enterprise - 1V Server, 12 sockets] |2/5 of total) 1 316,382 516,382 1 316,382 516,382 30
eerift WatchGraard Cartra Bvrdence | g licenses 78 5130 511,700 78 $130 511.700 30
T = Tow replacement vehides requested 13 3130 523130 13 5130 22230 20
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it -] 3150 T30 a 5130 50 0
meritt 1 240,323 540,373 1 340,323 540,323 30
speeritt 3 3300 52,300 3 5300 32,300 30
paeritt ehiereds Replacemenn Plan Renewal [Feb 2022 . Feb 2033) 1 5935 2933 2 5335 3333 £
meritt Drnetanmse Annual Ligesse 1 52,388 52383 1 32383 32,388 20
erift Intrercic Patrol Eyes Body Caseras - fed Service & uploading heense 1 527,265 527,269 1 527,263 527,269 0
eeritt 05 Ferenaics Software Resswal - ICAC 11/ ETEE 1 3795 733 2 5755 =733 30
it L £29.306 529,306 a 529,305 0 50
heritt 1 335,553 33,583 1 33,853 335,553 30
e A Sa08 54632 4 5408 31632 30
[ 1 37,638 57,533 1 37,633 17,638 20
Detenitics 1 34,676 54576 1 $4,676 34,676 30
Dot etice 1 2383 2395 1 4383 2395 <0
Energency M 1 $3,990 53990 a 53,950 $3,990 E
Emerency b 1 2,600 52,500 ] 22600 2,600 £
Emergency Management  |Salamander lewentory Control & Accoustability Software (Fire & Rescue Assn) 2 32,160 52160 1. L1E60 32,160 30
Ermvtrgency Managenent | Cris Track Disster Software 3 36.720 56,720 1 56720 26,720 20
SARTORD Incident Mapping Softwase 3 2300 2300 5 5300 2300 20
Code Messaging = 35,637 $5,537 = 56,637 35,637 20
svanidraw 4 %73 3300 4 573 3300 20
activea 1l E] 314 570 F] 514 370 20
Emergency Reparting 3 32,400 52,400 1 52,400 32,500 30
for 1D badges 1 3300 1300 1 5300 2300 20
Fire Services Metrmation Lissnses 3 X $2.000 1 $3.000 42,000 ]
Wellness 12 53 250 12 53 260 20
wellness 12 313 3180 12 513 5180 30
12 5600 57.200 12 SE00 57.200 50
3 318474 518,474 3 318,474 $12.474 20
1 3373 2573 Al 5373 2573 0
18 318 3232 18 514 2232 20
3 34,673 54573 5 54573 34,673 20
3 51,093 51033 A 51,053 31,093 20
7 5120 3240 7 5120 3230 20
e Devel opment = $158 158 < S132 5138 20
St Cvel cpment [SWRPPTrack Liense (meonthiy wer ee| 12 3300 53,500 12 5300 33,600 20
Health [FAWES Policy Tech Professional Soltware Asewal Sobcrigtion 1 34,583 sa3a3 1 24,343 21383 0
SHI Micnosaf Licenses |reguined fof daganded COVID-19 2 - 52,264 52264 = 58,264 52,264 20
mertal Health CDoP Ermviromesental Health Statt) Food & Lodgieg spections 3 321,500 521,500 5 321,500 521,500 20
ns Services Hon Docs Veterans Benefits Software . 274 ral) = s274 274 30
3 321,000 525,000 o] 325,000 523,000 20
a3 3630 3530 oL 5530 3530 30
Itunicode Website Maintenanos a3 2600 5500 ] 5600 5500 S0
145611 Citris XenDieskaog 54 snad Suppon (115 seats) 3 39,700 55,700 1 $9.700 $9.700 E
15611 Eriskesare: Mk 3 32,700 52700 3 32700 32700 20
115611 L 51,500 51,300 1 $1.500 $1.500 50
115611 3 3280 3280 5 S280 EE 20
1iE811 i 516,900 525,900 = 516,500 545,900 20
115611 a $9,100 53,100 ol 9,100 3,100 30
115611 3 33,600 53,500 3 £3,600 33,600 =0
115611 Suftaane Wel Browse - 5123 3123 = 5123 s123 20
115611 {Maiey, Frowah, Fletcher] 3 37,430 57.430 5 27,440 37,430 20
115611 seeingshare - UbCai - 31,000 51,000 oL $1.000 31,000 20
115611 T Logie Equigment Maimenance & Soppert 3 320,430 520,830 5 320,430 520,490 30
115611 [ATET ASE Circuits 1 %20,000 520,000 1 320,000 520,000 20
115612 [Sarveyiurniey Annual Subscription - 1 user 3 3300 3300 5 5300 3300 20
15612 Security Cameras 12 for Retcter| 2 5300 51,000 2 5300 31.000 S0
115612 Security Casetras Sysiem fer Edneyville (2 inside 2 outside] s 33,000 53.000 oL 33.000 33.000 30
15612 etwcrk Deps (Fletcher, Mills River, & Eyowah] 3 5500 3900 o] 5300 3300 E
15612 Carvin Busieess Account 3 3120 2120 5 5120 3120 20
115613 [Playgro 1 31,530 52530 1 31530 2,930 20
15612 RiecDesk 3 $3.900 s3.200 1 53,500 33,500 20
115613 g founidoor ight schedubing sysiess| 3 3300 3300 5 5300 3300 20
115612 ing software) = $200 200 < s200 5200 20
115612 3 3330 %350 5 5330 %330 20
UEELD 3 Sa08 408 L sa02 3208 20
115612 o) 1 %773 2773 5 5773 3773 30
TOTAL GENERAL FUND CONTRACTED TECHNOLDGY SERVICES Sj'gl_s'g 50
LEGAL PUBLICATIONS [115422-523404)
DEFARTMENTAL REGUEST MANAGER FROFOSED BOARD AFFROVED
ORE &F DEPARTMENT DESCRIFTION OF EQUIFMENT
NUMEER OFF. | UNITCOST | TOTAL REGUEST | OTY. | UNIT COST (TOTALPROPOSED| GTY. | LINIT COST | APFROVED
1511 [Erntered i Legal Publcations (85 33400) - Fes 1 530,200 530,800 1 530,800 520,800 50
TOTAL GEMERAL FUND LEGAL PUBLICATIONS 530,800 530,800 S0
GEMERAL FUND TECHNOLOGY REQUESTS [S2.881.504 | [ 52760613 | [ S0 ]
REGISTER OF DEEDS
NON-EXPEMDABLE TECHNOLOGY (115418-526020] [$500 < X < §5000
DEFARTMENTAL REQUEST MANAGER PROPOSED BOARD AFFROVED
ORG DEPARTMENT DESCRIPTION OF EQUIPMENT
NUMEER OFY. | UNITCOST | TOTALREQUEST | OTY. | UNIT COST |TOTALPROPOSED| OY. | LINITCOST | APPROVED
UES1E |Rgister of Desds g acerment Coom puters [mon exgendabie] 22 31,250 527,300 2 51,250 527,300 20
TOTAL REGISTER OF DEEDS NON-EXPENDASLE TECHNOLOGY 527,500 527,500 S0
[ sz7.500 | [ s27s00 | s 1
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[ CLERK OF COURTS
CAPITAL TECHNOLOGY [115421-552000) |= 55000)
- DEPARTRIENTAL RECQUEST MANAGER PROPOSED BOARD APPROVED
DEPARTMENT DESCRIPTION OF EQUIPMENT
NUMBER aFY. | UNITCOST | TOTALREQUEST | OTY. | UNIT COST |TOTALPROPOSED| OTY. | LINITCOST | APPROVED
115431 |Oerk of Cowts AN Courtroces Upgrades 1 515,000 513,000 1 513,000 513,000 1
TOTAL CLERE OF DOURT CAPITAL TECHNOLDGY 515,000 515,000 50
CONTRACTED TECHNOLOGY SERVICES {115421-539000)
~ DEFARTMENTAL REQUEST MANAGER FROPOSED BOARD AFPROVED
e DEPARTMENT DESCRIPTION OF EQUIPMENT
NUMBER Y. | UNITCOST | TOTAL REQUEST | OTY. | UKNIT COST |TOTALPFROPOSED| OTY. | LINIT COST | APPROVED
115421 |Olerk of Courts by Commander Jury Seleion Software Assiial Maienanc: 1 53186 532186 1 53266 23,266 %0
TOTAL CLERK OF COURTS CONTRACTED TECHNOLOGY SERVICES 53,266 53,266 S0
TOTAL CLERK OF COURT TECHNOLOGY REQUESTS [ 518286 | [ 518285 | [ 50 ]
I Dss I
NON-CAPITAL TECHNOLOGY (115531-526201) (< $500)
DEPARTMENTAL REQUEST MANAGER PROPOSED BOARD APPROVED
DEPARTMENT DESCRIPTION OF EQUIFMENT
OFY. | UNITCOST | TOTAL REQUEST | OTY. | UNIT COST |TOTALPROPOSED| QY. | UNIT COST | APPROVED
= ek On equigEnt out of wieTasty, printers & sanmers = $3.000 55.000 1 55,000 55,000 £
[signature Fa ] 4150 55750 &3 5130 23,730 30
Pottis + Servic 3 3700 53300 3 5700 33.300 30
| Phseg: Sy (DES pazirtinn) 1 5425.000 S473,000 1 5125,000 5423,000 0
TOTAL D55 NON-CAPITAL TECHNOLOGY 5$143,250 5143 750 $0
NON-EXPENDABLE TECHNOLOGY (115531-526020) [$500 < X < $5000)
IDEPARTMENTAL REGUEST MANAGER PROPOSED BOARD APPROVED
DEPARTMENT DESCRIFTION OF EQUIPMENT
OFY. | UNITCOST | TOTAL REQUEST | OTY. | UNIT COST |TOTALPROPOSED| OTY. | UNIT COST | APPROVED
Compuers due for replacement (laplogs i deskiep replacements 57 32,200 5147500 57 32,200 5147.400 30
48 Pt plecin Switch 1 53,000 53.000 1 55,000 55,000
TOTAL D55 NON-EXPENDABLE TECHNOLOGY 5152,400 5152 400 $0
CAPITAL TECHNOLOGY [115531-552000] (= $5000)
P DEFARTMENTAL REQUEST MANAGER PROPOSED BOARD APPROVED
DEPARTMENT DESCRIFTION OF EQUIPMENT
NUMBER OFY. | UNITCOST | TOTAL REQUEST | OTY. | UNIT COST |TOTALPROPOSED| OTY. | UNIT COST | APPROVED
115531 |DSS S el il 3 $30,000 S430,000 3 530,000 5130,000 30
TOTAL CLERK OF COURT CAFITAL TECHNOLOGY 5150,000 5150,000 30
CONTRACTED TECHNOLOGY SERVICES [115531-539000)
DEFARTMENTAL REQUEST MANAGER PROPOSED BOARD APPROVED
DEPARTMENT DESCRIFTION OF EQUIPMENT
ary. UNIT COST | TOTAL REQUEST | OTY. | UNIT COST (TOTALPROPOSED| QTY. | LINIT COST | APPROVED
Oty Deslctos & Mestscal ef SAs Suppon 1 515,000 513,000 1 515,000 513,000 0
2 £37,000 1 £37,000 $37,000 )
1 52583 1 52,683 22,683 S0
a 52,000 i $8,000 45,000 30
wlvive Enterprise License 200 545,000 200 5240 542,000 50
[Metwark consul i | i 510,000 1 $40,000 510,000 30
[Fixke Erooer s F 53,000} 2 51 500 1 41,800 £1 800 50
shadow Protet Server Editicn - 51000 1 31,000 31,000 30
[ Xemtigra Sharefile Encrypted Emal (53447 * 75 # BOO) 1 53350 1 53,330 53,350 0
[Adobe Aorobat Pro Licesses 5 2850 5 5150 2250 )
¥PH Licenses 102 51020 102 510 S1,020 30
[ 2 Endeecint Profection [Mai 250 S 500 230 510 42,500 20
[Tiges Text Socure Real 4 513,000 1 $13,000 513,000 0
Itermest i = S5m0 1 58,970 32,970 30
ntemset Connection (ATET] 0 510,500 1 210,300 510,500 50
TOTAL DSS CONTRACTED TECHNOLODGY SERVICES $163,775 $163,775 N
TAL DSS TECHNOLDGY REQUESTS | seosa25 | [ ss09,825 | e
REVALUATION RESERVE
TECHNOLOGY (255417-526201)
- EFARTMENTAL REGUEST MANAGER PROPOSED BOARD AFPROVED
oma DEPARTMENT DESCRIPTION OF EQUIPMENT
NUMBER aOry. UNIT COST | TOTAL REQUEST | OTV. | UNIT COST |TOTAL FROPOSED| OFY. | UINIT OOST | APPROVED
Revaloation Beseree [Fictometry Changefeder 3 $22,000 522,000 1 528,000 522,000 20
Riwaboaticn Reserse CAMA Upgrade 1 573,000 573,000 1 573,000 573,000 S0
Fevaloation Beserse [Fobile Asseccor - Annual Mainben amce aned Loppor Fees 1 £21270 £31 770 1 $31 370 521,770 )
IS5417  |Rewalsation Reserse Riplacemment LRICAMA Denali Server [Hardware] 1 513.000 513,000 1 513,000 513,000 S0
TOTAL REVAL RESERVE TECHNOLOGY 5139270 5139,270 S0
TOTAL REVAL RESERVE REQUESTS [ 5138270 | [ s139270 ] [ so ]
[ E911 |
TECHNOLDGY [2E5411-526201]
DEPARTMENTAL REQUEST MANAGER PROPOSED BOARD APPROVED
PERA— WEKIPTION OF I aOry. UNIT COST | TOTAL REQUEST | OTV. | UNIT COST |TOTAL FROPOSED| OFY. | UINIT OOST | APPROVED
[PortePage Mai i 3 EEEE] 1385 1 2338 i33m 20
Sotbware i e 3 35,000 533,000 1 533,000 533,000 20
Eveeritide Riecorder Upgrade w) 1 vear of Maistendnde 1 538,050 532,090 1 558090 588,090 0
[Briority Dispatch Service Plas renewal 3 215,600 543 500 1 $1%,600 513,500 20
Cylbermetics Local Badoep Hardware Mainienasce 1 51000 51000 1 51000 1,000 20
e |15 of tatal) 3 522,000 522,000 1 522,000 522,000 50
W 3 535427 536,427 1 535,427 535,427 )
| Southem Software Interface for Zetron i S42.300 542,300 1 512 300 512,300 1
Zetron Fire Station Alenting Suppon 1 55,500 58,500 1 SE.300 58500 50
teeam Backup Software b - 51300 52500 i 51300 52,300 20
htwiare Maintenance b Suppon (L3 ¢ 1 55.000 55.000 7 52.000 53,000 30
TOTAL E911 TECHNOLOGY 5247,012 5247,012 50
L ES11 REQUEST [ s2a7012 | [ s2a7012 | [ 50 ]
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[ PUBLIC TRANSIT
CONTRACTED TECHNOLOGY SERVICES [335497-526201)
R IDEPARTMENTAL REQUEST MANAGER PROPOSED BOARD APPROVED
DEFARTMENT DESCRIFTION OF EQUIPMENT
NUMBER ary. UNIT COST | TOTAL REQUEST | OTY. UNIT COST (TOTALPROPOSED| QTY. | UINIT COST | APPROVED
335857 |PUBLIC TRANST it oratic Pakaenger Counting [APC] Sofrwane Maintenamos B Data Sorage 1 53,184 53,184 1 53,184 43,184 20
TOTAL PUBLIC TRANSIT TECHNOLOGY [ 5184 55,184 50
TOTAL FUBLIC TRANSIT REQUESTS | $5,184 | | $5,184 | | s0

SOLID WASTE
TECHNOLDGY [605472-526201)
DEPARTMENTAL REQUEST MANAGER PROPOSED BOARD APPROVED
DEPARTMENT DESCRIPTION OF EQUIPMENT
GTY. | UNIT COST | TOTALREGUEST | QY. | UNIT COST |TOTALPROPOSED| QY. | UNIT COST | APPROVED

72 |seciid Wiaste \Waste Wrks SUppON fchanged per guanter] 4 3450 51500 4 5430 51,800 50
Sclid ‘Wiasae: \Waste'Wirard support (charged per guar a4 £300 52,000 4 5300 32,000 20

T [solid Ve Carvera Usgirade (scale bouse & compus b 1 | swao0 | swao 1 | s | swaem 0
TOTAL SOLID WASTE TECHNOLDGY 514,000 514,000 s0

TOTAL SOLID WASTE REQUESTS [ s1a000 | [ s1a000 | [ so

TDA
TECHNOLOGY (265613-526201]
IDEPARTMENTAL REQLEST MEANAGER PROPOSED BOARD APPROVED
"'-J'J:‘E"‘ CEPARTMENT CESCRIFTION OF EQUIPMENT Y. | UNIT COST | TOTAL REQUEST | OTY. | UNIT COST |TOTALPROPOSED| OFY. | LINIT COST | APPROVED
35613 [Travel & Towism Adube Creative Qs Sebscription & InDesgn & Dressweaner 1 57.028 £7,028 1 57,028 £7.028 20
TOTAL TDA TECHNOLOGY $7.028 57,028 S0
[ermms | [ S7mes | [
UNFUNDED EXPANSION BUDGET REQUESTS
DEPARTMENT ITEM REQUESTED CO5T
HENDERSOMN COUNTY PUBLIC SCHOOLS
115691 Additional Operations funding request 5 12 ABD
SUBTOTAL - HENDERSON COUNTY PUBLIC SCHOOLS| 5 12 AB0D
BLUE RIDGE COMMUNITY COLLEGE
115692 Additional Operations funding request % 283,615
SUBTOTAL - BLUE RIDGE COMBMUMNITY COLLEGE| & 283,615
DUES & NOMN-PROFITS
115402 Arts Council of Henderson County has requested 510,000 for FY22 5 10,000
115402 Boy Scouts of America (Daniel Boone Council) has requested 55,000 for FY22 5 5,000
115402 Flat Rock Playhouse has requested 5200,000 for FY22 (bwo applications) 5 200,000
115402 Team ECCO Aquarium & Shark Lab has requested 55,000 for FY22 5 5,000
115402 Boys and Girls Club has requested 20,000 for Fr22 3 10,000
115402 Children & Family Resource Center has requested 520,000 for Fy22 5 2 660
115402 Council on Aging has requested 541 500 for FY22 5 5,425
115402 First Contact Ministries has requested $250,000 for Fy22 (two applications) 5 200,000
115402 Fostering Hopes has requested 545,000 for Fy22 5 45 D00
115402 The Free Clinics [Henderson County Free Medical Clinic) has requested 529 145 for FYaz 5 1,500
115402 Housing Assistance Corporation has requested 515 000 for FY22 5 3,250
115402 Interfaith Assistance Ministry has requested 545,000 for Fy22 5 40,000
115402 Medical Loan Closet has requested 55,000 for Fr22 5 500
115402 only Hope WHNC has requested 526,000 for FY22 [two applications) 5 B,000
115402 Pisgah Legal Services has requested 525,000 for FY22 5 25,000
115402 5t Gerard House has requested $65 000 for FY22 5 15,000
115402 WCCA: Medical Transportation has requested 514,000 for Fy22 5 2,300
115402 WCCA: Community Transportation Grant Match has requested 542,400 for Fy22 5 3,495
SUBTOTAL - DUES & NON-PROFITS| & 582,730
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HUMAMN RESOURCES
115405 [1] HR Analyst 5 79,10
115405 - Technology requests & office furniture for HR Analyst 5 5,800
115405 [1] HR Specialist L 71,020
115405 - Technology requests & office furniture for HR Specialist 5 6,060
115405 2nd 1D scanner to read identification documents {Note: 1 scanner funded for Fr22) 5 500
SUBTOTAL - HUMAMN RESOURCES| & 162,560
ELECTIONS
115408 |Salar1,r increase for Director requested by Board of Elections 5 935
SUBTOTAL - ELECTIONS| 5 935
TAX ASSESS0R
115414 (1) Real Property Appraiser 1 5 56,502
115414 - Technolegy requests for Real Property Appraiser 5 5,410
115414 - New vehicle for Real Property Appraiser 5 26,160
115414 (1) compliance auditor 5 62,858
115414 - Technology requests for Compliance Auditor 5 2,760
UNFUNDED EXPANSION BUDGET REQUESTS
DEPARTMENT ITEM REQUESTED CO5T
115414 Data Processing Supplies 5 2,000
115414 Legal Services 5 10,000
SUBTOTAL - TAX ASSESSOR| & 165,780
TAX COLLECTIONS
115415  |Legal Services 5 5,000
SUBTOTAL - TAX COLLECTHOMNS| & 5,000
REGISTER OF DEEDS
115418 Printing & Binding 5 10,000
SUBTOTAL - REGISTER OF DEEDS| & 10,000
FACILITY SERVICES
115419 1) Powr-Flite Floor Buffer 17° 5 F40
115419 1) Powr-Flite Orbital Square Floor Machine 5 1,410
115419 [1) Powr-Flite 28" Floor Sweeper 5 1,725
SUBTOTAL - FACILITY SERVICES| % 3,875
INFORMATION TECHNOLOGY
115422 |[1| aAdministrative Assistant 1 5 50,109
SUBTOTAL - INFORMATION TECHNOLOGY| 5 50,109
SHERIFF
115431 Salaries and Wages: Overtime 5 20,507
115431 (5] Senior Deputies (570,113 20 ea.) % 350,566
115431 [5]) New cars & related equipment for new deputies (549,753 ea.) 5 248,765
115431 [5) Wearing apparel for new deputies (52,958 ea ] 5 14,790
115431 1) Covert Video Monitoring System (Pole Camera) 5 7,085
115431 (1) Buttoen Camera for Undercover Operations 5 7,B00
115431 (1) challenger Cargo Trailer 5 6,252
115431 Request to replace (2) sedans with (2] 5UWVs 5 17,254
115431 Additional Drug Enforcement Program Funds 5 20,000
115431 Technology items 5 65,431
SUBTOTAL - SHERIFF| & 758,450
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EMERGEMCY MANAGEMENT
115433 1) EM Coordinator 5 99,129
115433 - Technology requests for EM Coordinator 5 7,546
115433 - New wehicle & related equipment for EM Coordinator 5 43,241
115433 - Radios for new vehicle for EM Coordinator 5 7,085
SUBTOTAL - EMERGENCY MANAGEMENT| & 157,001
WELLMESS
115436 {1} Mental Health Counselor 5 113,638
115436 - Technology requests for Mental Health Counselor 5 2,746
115436 - New wehicle & fuel cost for Mental Health Counselor 5 26,031
SUBTOTAL - WELLMESS| % 142 415
UMFUNDED EXPANSION BUDGET REQUESTS
DEPARTMENT ITEM REQUESTED CO5T
EMS
115437 [5) Paramedic 2 (357,723.40 ea.) 4%  ZBE617
115437 -Owertime for new Paramedics 5 36,295
115437 -wearing apparel for new Paramedics 5 2,500
115437 AWD Full-Size Truck 5 32,017
115437 - Accessories / equipment for new truck 5 10,150
SUBTOTAL - EMS5| & 369,579
ANIMAL SERVICES
115438 carge Van (replacement) 5 36,905
SUBTOTAL - ANIMAL SERVICES| 5 36,905
S0IL & WATER
115471 MER-Equipment 5 1,000
SUBTOTAL - 504L & WATER| & 1,000
CODE ENFORCEMENT
115492 Administrative Assistant 1 / Planning & Zoning Technician 5 50,110
115492 professional Services (for abandoned mobile home demolition grant) 5 15,000
SUBTOTAL - CODE ENFORCEMENT| & 65,110
COOPERATIVE EXTENSION
115495 WHC Development Association (non-profit contribution) | 5 1,781
SUBTOTAL - COOPERATIVE EI.TEHSK}Hl 5 1,781
ENVIRONMENTAL HEALTH
115512 (1) Enviranmental Health Specialist 5 B3,413
115512 - New wehicle for Environmental Health Specialist 5 17,735
115512 - Technology (computer / iPad) for Environmental Health Specialist 5 3,500
115512 Full-5ize Sedan [replacement vehicle) 5 17,735
115512 Mosquito Contrel Program [additional funds) 5 5,000
SUBTOTAL - ENVIRONMENTAL HEALTH| & 127 3E3
D55
115531 (1) 5W Supervisor 3 5 78,797
115531 (1) Social Worker 3 5 67,908
SUBTOTAL - DSS| & 146,705
LIBRARY
115611 |[1| Librarian i 4 64,200
SUBTOTAL - LIBRARY| 5 64,290
RECREATION
115612 (1) Park Technician 2 5 47,104
115612 - Technalagy requests & wearing apparel for Park Technician 2 5 3,260
115612 - New vehide for Park Technician 2 5 34,395
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UMFUNDED EXPAMNSION BUDGET REQUESTS

DEPARTMENT ITEM REQUESTED cosT

115612 Maintenance Shop at lackson Park | 5 1,200,000
sun:mrn.l_-nﬁmu.mn| 5 1,284,759

TOTAL UNFUNDED EXPANSION REQUESTS 4432 462

Less Reappraisal Reserve Fund| % -
TOTAL GENMERAL FUND UNFUNDED EXPANSIOMN REQUESTS| 5§ 4,432 462
TOTAL TAX RATE EQUIVALENT 50.027177

L)

Chairman Lapsley requested staff look at the cost of repairing the artificial turf at the activity center, and
parking for the Etowah Trail.

Commissioner Edney questioned if we should continue repair of the building at Jackson Park, or consider
tearing it down. He asked staff to look at the fee for using the Justice Academy. Commissioner Edney
would like to see keycard entry in all county buildings. Marcus Jones is working on the cost and will bring
a report back in 60 days. The Historic Courthouse will be first on the list following by the King Street
building. County soccer fields are in great need of repair.

NOMINATIONS - add on
1. Henderson County Transportation Advisory Committee — 1 vac.
Vice-Chair McCall nominated Stephanie Gosnell for position #1.

Chairman Lapsley made the motion to accept the appointment of Stephanie Gosnell to position #1 by
acclamation. All voted in favor and the motion carried.

2. Henderson Tourism Development Authority — 1 vac.
The Chamber of Commerce nominates Selena Einwechter for position #9.

Chairman Lapsley made the motion to accept the appointment of Selena Einwechter to position #9 by
acclamation. All voted in favor and the motion carried.

3. Hendersonville Business Advisory Committee — 1 vac.
Vice-Chair McCall nominated Rebecca Waggoner for position #1.

Chairman Lapsley made the motion to accept the appointment of Rebecca Waggoner to position #1 by
acclamation. All voted in favor and the motion carried.

4. Hospital Corporation Board of Directors/fUNCH - 6 vac.
Chairman Lapsley nominated Tamela Albrecht for position #6.

Chairman Lapsley made the motion to accept the appointment of Tamela Albrecht to position #6 by
acclamation. All voted in favor and the motion carried.

Commissioner Edney stated the Board had received the approved Hospital nominees for positions #4, 5, 7
& 8 - Anthony McMinn for position #4, Vivian Bolanos for position #5, Hall Waddell for position #7, and
Jimmy Chandler for position #8.

Chairman Lapsley made the motion to accept the appointment of Anthony McMinn to position #4, Vivian
Bolanos to position #5, Hall Waddell to position #7 and Jimmy Chandler to position #8 by acclamation.
All voted in favor and the motion carried.

Chairman Lapsley nominated Commissioner Edney for the commissioner representative position #13.
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Chairman Lapsley made the motion to accept the appointment of Commissioner Edney to position #13 by
acclamation. All voted in favor and the motion carried.

5. Industrial Facilities and Pollution Control Financing Authority — 1 vac.
Commissioner Edney nominated Kevin Campbell for position #1.

Chairman Lapsley made the motion to accept the appointment of Kevin Campbell to position #1 by
acclamation. All voted in favor and the motion carried.

COMMISSIONER UPDATES

Commissioner updates include current and ongoing items of interest in the County and allow
commissioners an opportunity to bring the full Board up to date on issues that occur between meetings.
Commissioners may also use this opportunity to report on related committee work and assignments.

COVID 19 Update
Jimmy Brissie shared the map below indicating Henderson County now in the low impact range with
COVID 19.

NC DHHS County Alert System

NC Counties by Tier: Data from April 25 — May 8, 2021

v

B Critical Impact/Red
Substantial Impact/Orange
Significant Impact/Yellow
Moderate Impact/Light Yellow

B Low Impact/Green

Source: NC DHHS County Alert System - https://covid19.ncdhhs.gov/dashboard/county-alertsystem

Cemetery Commission Letter
Commissioner Andreotta had written a letter regarding Shepherds Memorial Park to the Cemetery
Commission. He shared the letter with the Board and asked if they would like to sign along with him.

It was consensus of the Board to not sign the letter and allow Shepherds Memorial Park more time.

Interim appointment to County Manager position

Chairman Lapsley stated everyone is aware that the Henderson County Manager Steve Wyatt announced
his pending retirement from public service 2 months ago at the March 17, 2021 meeting of the Board of
Commissioners.

Since that announcement, the Board has met on 3 occasions in closed session to discuss the process by
which a new person will be selected to fill this position in County Government.

It has been stated to the Board that the selection of the County Manager is the most important decision that
a Board of County Commissioners will make on behalf of its citizens.

During the Board discussions about how to go through this process the question was raised “Are there any
existing County staff members qualified and interested in a promotion to the position?” Clearly there are
several that meet that criteria and would be prime candidates for consideration by the Board.
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The Board feels that while opening up the selection process to outside candidates has significant benefits,
the prompt review of any inhouse employees would be a very beneficial first step. Manager Wyatt helped
us with this process and a well-qualified and experienced candidate rose to our attention in short order.

A formal interview of the candidate was arranged with the Board and it did not take long for a tentative
agreement to be reached between us. This Board is pleased to announce today that effective July 1, 2021
the position of Interim County Manager for Henderson County will be filled by John B. Michell.

As everyone knows, John is the current Business and Community Development Director for Henderson
County and has been in that position for the past 8 years. He has worked very closely with Manager Wyatt
and the Board of Commissioners on a wide range of assignments including large capital investment projects
like the Health Sciences Building, Hendersonville High School and others.

John has agreed to serve as the Interim County Manager for 6 months as a probationary period to see if
both he and the Board are comfortable to execute a long term employment contract. OIn behalf of the
Board he introduced the incoming Interim County Manager John B. Mitchell.

Commissioner Edney made the motion to gratify the appointment of John Mitchell as Interim County
Manager effective Juny 1, 2021. All voted in favor and the motion carried.

ADJOURN
Chairman Lapsley made the motion to adjourn at 3:50 p.m. All voted in favor and the motion carried.

Attest:

Teresa L. Wilson, Clerk to the Board William Lapsley, Chairman



During the May 19, 2021 regular meeting, the Board enacted the following:

2021.33 Resolution of Appreciation — Clerk to the Board Teresa “Terry” Wilson
2021.34 Special Revenue Fund — Other Miscellaneous Governmental Activities
2021.35 CCP Consultant Contract Approval

2021.36 MOU & Budget Amendment for Ecusta Trail Bridge Loan

2021.37 Ratify Amendment to Articles of Incorporation and Bylaws of Henderson County Hospital
Corporation

2021.38 One North Carolina Fund Grant
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RESOLUTION OF APPRECIATION

TERESA WILSON
HENDERSON COUNTY CLERK TO THE BOARD OF COMMISSIONERS

WHEREAS  Teresa “Terry” Wilson is a native of Western North Carolins. She graduated from East
Hendersonville High School and Blue Ridge Community College; and :

WHEREAS Terry Wilson first began her career with Henderson County in the Henderson County Tax
Collector’s Office, working there from December 2000 through September 2006; and

WHEREAS Tény Wilson was named Deputy Clerk to the Board of Commissioners in September
2006; and |

WHEREAS, having served faithfully and dutifully as the Deputy Clerk to the Board of Commissioners,
on May 4, 2009, Terry was sworn into the office of Henderson County Clerk to the Board
of Commissioners; and '

WHEREAS Terry Wilson received her certification as a North Carolina County Cletk from the
University of North Carolina School of Government in 2007; and

WHEREAS, during her tenure as Clerk, Terry Wilson amassed a wealth of institutional knowledge and
provided outstanding service to the Board of Commissioners, staff, and citizens of
Henderson County; and

WHEREAS  Terry Wilson will retire from her service to Henderson County and its citizens on June 1,
2021.

NOW, THEREFORE, BE IT RESOLVED that the Henderson County Board of Commissioners
expresses their deep admiration for the experience and wisdom that Terry Wilson brought to the
positions that she served in with Henderson County. On behalf of the citizens and staff of Henderson
County, we appreciate and commend you on a job well done, Terry Wilson.

In witness:whereof I have hereunto set my hand and caused the seal of the County of Henderson to be

affixed: . WA , 7
iy T ‘:‘ s th ) .
Adopted this the, 19" day ofMay 2021.
RETE L A R
o !\*‘; -
N TS T WILLIAM LAPSLEY, -
L LoE oy :

HENDERSON COUNTY BOARD OF G‘()/ SSIONERS

DENISA A. LAUFFER; CLERR TO'THE BOARD



Department:  FINANCE

LINE-ITEM TRANSFER REQUEST
HENDERSON COUNTY

Please make the following line-item transfers:

What expense line-item is to be increased?

Account Line-item Description Amount

365537-560000 REPRESENTATIVE PAYEE - DSS TRUST CLIENTS 323,440
365691-560009 SCHOOLS FINES AND FORFEITURES 275,457
365491-580000 IMPROVEMENTS GUARANTEE 594,959

What expense line-item is to be decreased? Or what additional revenue is now expected?

Account Line-ltem Description Amount

364537-459005 REPRESENTATIVE PAYEE - DSS TRUST CLIENTS 274,494
364537-481001 INTEREST EARNED 395
364537-401000 FUND BALANCE APPROPRIATED 48,551
364691-460009 SCHOOLS FINES AND FORFEITURES 274,957
364691-401.000 FUND BALANCE APPROPRIATED 500
364491-480000 IMPROVEMENT GUARANTEE 137,031
364491-481001 INTEREST EARNED 5721
364491-401000 FUND BALANCE APPROPRIATED 452,207

Justification:  Please provide a brief justification for this fine-item transfer request,
TO ESTABLISH BUDGET FOR NON-FIDICUARY ACTIVITY PREVIOUSLY ACCOUNTED FOR AS AGENCY FUNDS. TO BE ACCOUNTED FOR IN
SPECIAL REVENUE FUND TYPE AS GOVERNMTAL ACTIVITIES GOING FORWARD. DUE TO GASB 84 PRONOUNCEMENT. BOG

APPROVED 5.19.2021,

1,193,856

1,193,856

Authorized by Depariment Head Date
Authorized by Budget Office Date
Authorized by County Manager Date




REQUEST FOR BOARD ACTION

HENDERSON COUNTY

BOARD OF COMMISSIONERS
MEETING DATE: May 19, 2021
SUBJECT: Special Revenue Fund — Other Miscellaneous Governmental
Activities
PRESENTERS: Samantha R. Reynolds, Finance Director
ATTACHMENTS: Yes

1. Budget Amendment

SUMMARY OF REQUEST:

The Governmental Accounting Standards Board (GASB) has issued a new standard that is in
effect for FY2021. The implementation of GASB Statement No. 84 — Fiduciary Activities,
requires changes to fiduciary reporting for North Carolina local governments. Each individual
fund and account currently reported as Agency Funds in the County’s Annual Comprehensive
Financial Report has been evaluated, resulting in the reclassification of several of these funds.
Those reclassified funds will be recorded in a Special Revenue Fund going forward, titled “Other
Miscelianeous Governmental Activities”.

The Board is requested to approve the creation of the new Special Revenue Fund to reclassify
non-fiduciary type activity. The Board is also requested to approve the necessary budget

amendments to appropriately budget for non-fiduciary type activities in accordance with GASB
Statement No. 84.

BOARD ACTION REQUESTED:

The Board is requested to approve the creation of the new Special Revenue Fund, and the
associated budget amendment to comply with GASB Statement 84.

Suggested Motion:

| move the Board approve the creation of the new Special Revenue Fund, and the
associated budget amendment fo comply with GASB Statement 84.



LINE-ITEM TRANSFER REQUEST

HENDERSON COUNTY
Department: FINANCE
—_—
Please make the folfowing fine-item transfers:
What expense line-item is to be increased?
Account Line-ltem Description Amount
115498-563000 ECON DEV - PAYMENTS TO OTHER AGENCIES $7,760,000
—_— —_—
-_— _— —_
—_— —_—
-_— —_— —_—
$7,760,000
—_— —_— —_—

What expense line-item is to be decreased? or what additiona} revenue is now €xpected?

Account Line-ftem Description Amount

114230421000 ARTICLE 39 - ONE CENT $3,000,000
1.1.4230-422000 ‘ ARTICLE 40 - 1/2 CENT - $2,500,000
114230-423000 ARTICLE 42 - 1/2 CENT - $2,260,000

———_______—————______

$7.760,000

Justification; Please provide a brief Justification for this fine-item transfer request.
TO BUDGET FOR BRIDGE LOAN For RAILS TO TRAILS PROGRAM. PAYBACK IS EXPECTED FROM CONSERVING CAROLINA ONCE NCDoT

Authorized by Department Head Date
For Budget Use Onjy
Batch #
N e -'_-—-—____
Authorized by Budget Office Date
' BA #
—_—
Batch Date
N o — __'————___
Authorized by County Manager Date




LINE-ITEM TRANSFER REQUEST

HENDERSON COUNTY
Departiment:  FINANCE
Please make the following line-ttem iransfers:
What expense line-item is to be increased?
Account Line-item Description Amount
115498563000 ECON DEV - PAYMENTS TO OTHER AGENCIES $7,760,000
$7,760,000
What expense line-tem is to be decreased? Or what additional revenue is now expected?
Account Line-item Description Amount
114230421000 ARTICLE 39 - ONE CENT $3,000,000
114230422000 ARTICLE 40 - 1/2 CENT $2,500,000
114230423000 ARTICLE 42 - 1/2 CENT $2,260,000
_—
$7,760,000

Justification:  Please provide 5 brief fustification for this fine-itern transter request,

TO BUDGET FOR BRIDGE LOAN FOR RAILS TO TRAILS PROGRAM. PAYBACK IS EXPECTED FROM CONSERVING CAROLINA ONGE NCDOT

REIMBURSEMENT IS RECEVED FROM THE NCDOT. BOARD APPROVED 5.18.2021,

Authorized by Department Head Date o
For Budget Use onyy
, Batch # o
Authorized by Budget Office Date :
' BA #
-————__,_
Batch Date
Autharized by County Manager Date




LINE-ITEM TRANSFER REQUEST

HENDERSON COUNTY
Department: Finance
Flease make the following line-item transfers:
What expense line-item is to be increased?
Account Line-ltem Description Amount
115498569933 ONE NC GRANT FUND $150,000
What expense line-item is to be decreased? Or what additional revenue is now expected?
Account Line-ltem Description Amount
114498454008 ONE NC GRANT FUND $150,000

Justification:  Piease provide a brief justification for this line-item transfer request.

TO RECOGNIZE PASS-THROUGH OF "ONE NORTH CAROLINA GRANT" FUNDING AWARDED TO DEMMEL INC BY THE NC

DEPARTMENT OF COMMERCE. APPROVED BY BOC ON 5.19.2021

9/19/2021

Authorized by Department Head Date

Authorized by Budget Office Date

Authorized by County Manager Date

For Budget Use Only
Batch #
BA#

Batch Date




MEMORANDUM OF UNDERSTANDING
BETWEEN HENDERSON COUNTY AND ECUSTA RAILS2TRAIL, LLC

Introduction

The purpose of this Memorandum of Understanding, (MOU) is to set forth the agreements
and understandings which have been reached between Henderson County, (County) and
Ecusta Rails2Trail, LLC (Organization) regarding the acquisition, development, and operation
of approximately nineteen (19) miles of former rail corridor known as the Ecusta or “TR”
Line. The property on which the trail will be located is presently owned by Blue Ridge
Southern Railroad, LLC, a subsidiary of Watco Companies.

In August of 2019, the Qrganization entered into a grant agreement with the North Carolina
Department of Transportation (NCDOT) for a Transportation Alternatives Program (TAP)
grant for the acquisition of the corridor with the intent to federally railbank. On May 6,
2021, the North Carolina Board of Transportation voted to authorize the Organization to
purchase the corridor and request reimbursement. Acquisition is expected to occur in late
May or early June of 2021. The Organization will partner with the County to preserve the
corridor for trail purposes and in creating trails for public use.

Description of the Property

The property subject to this MOU is described generally as approximately 19.1 miles of
railroad situated between Milepost 0.7 (approximately 0.1 miles northeast of the Main
Street Grade Crossing) at Hendersonville in Henderson County, and Milepost 19.8
(approximately at Lamb Creek) at Pisgah Forest near Brevard, in Transylvania County, all
within North Carolina. The lease pertains solely to the portion of the corridor within
Henderson County limits. A survey of the corridor was prepared by a licensed surveyor and
will be recorded and referenced in the deed at closing. The trail [ease referred to in this
MOU, when executed, shall include and incorporate this MOU along with all of its exhibits.

Consideration

The Organization has acquired/will acquire the aforementioned Property from Blue Ridge
Southern Railroad, LLC. The County will provide a bridge loan totaling 7,760,000 to the
Organization for the purchase. The County will be reimbursed at a one hundred percent
(100%) rate by June 30, 2021 after receiving the NCDOT TAP grant funds. Additionally, the
Organization will execute a corridor lease agreement with the County for the purposes
contained in this document within ninety {90) days of acquisition. The iease may occur prior
to the reimbursement. :

b o o
T Cebee,



Vi,

Obligations of the Organization

1

The Organization will convey by lease to the County the right to develop, operate,
repair, and maintain the portion of the corridor that lies within Henderson County
limits. The County accepts the property "as is" on the date of conveyance.

The Organization represents that it has no knowledge of hazardous waste, noxious
waste, or any other condition of the land subject to this MOU exists that would inhibijt
the ability of the County to possess and improve the property as contemplated by this
MOu.

The Organization will work with the County to prepare mutually agreed upon terms for
lease. This lease shall be granted within ninety (90) days of acquisition.

The Organization shall allow Henderson County to create third-party agreements for the
development, operation, and maintenance of the corridor as it relates to trail purposes
within Henderson County limits.

The Organization will request reimbursement from the NCDOT TAP grant as soon as
possible after closing to ensure repayment to the County by June 30, 2021.

The Organization shall grant the County a Deed of Trust as loan security. In addition, a
Promissory Note will be executed to describe the terms and assurances for the bridge
loan.

Obiigations of the County

1.

The County will provide a bridge loan to the Organization in the amount of $7,760,000
on the condition that the Organization will convey a lease within ninety {90) days of
closing and will reimburse the County 100% of the funds by June 30, 2021 after
reimbursement from NCDOT.

* Any contract between the County and a third party to perform duties authorized by this

MOU must bind the third party to the County’s obligations under this MOU.

The County will indemnify and hold harmless the Organization and its employees against
all claims, damages, costs, and expenses, including reasonable attorney’s fees, arising
from the performance of this MOU by the County, its agents, contractors, servants,
licensees, permittees, or employees. In case any action or proceeding is brought against
the Organization or its employees by reason of any such claim, the County, upon notice
from the Organization, will defend such action or proceeding.

General

1

This MOU is subject to all applicable laws and regulations. The reimbursement of the
bridge loan by the TAP grant is subject to approva! by the North Carolina Board of
Transportation.

This MOU may be revised or amended by mutual written agreement of the Organization
and the County.



3. The Organization must approve, and has sole discretion over, ali land transactions,
crossings, and easements for the Property. The County will be the first point of contact
for inquiries from the public and/or private entities regarding these matters within
Henderson County limits. Guidelines relating to easements for driveway and road
crossings will be provided to the County. If a request conforms to the guidelines, it wil)
be referred to the Organization. If a request does not conform to Organization
guidelines, the County will deny the request. The Organization retains the right to issue
other non-conflicting easements, leases, or permits but shall not enter into agreements
that would physically alter the Trail or its uses. The Organization shall remain in
compliance with the Federal Surface Transportation Board for the railbanking of the
line.

4. This MOU does not create an employment or agency relationship between the
Organization and the County, any employees or agents of the County, or any third
parties,

IN WITNESS WHEREOF, Organization and the County have caused this instrument to be executed in their
respective names by their respective duly authorized representatives.

HENDERSON COUNTY

By: %W EJMJ-\ 2.1

Steve Wyatt, County Man N Date

ECUSTA RAILS2TRAILS, LLC

By:
Kieran Roe, Executive Director Date



SATISFACTION; The debt evidenced by this

Note has been satisfied in full this day of 20_
Signed:
PROMISSORY NOTE
$7,760,000
Hendersonville, North Carolina
May 2021

FOR VALUE RECEIVED the undersigned, Ecusta Rails2Trail, LLC (“Borrower™) jointly and
severally, promises to pay to the order of Henderson County (“Payee” or “Holder”), located at
I Historic Courthouse Square Hendersonville NC 28792, or at such other place or to such other
party or parties as the holder of this Promissory Note may designate, the principal sum of
$7.,760,000 dollars, an amount payable in lawful money of the United States of America, at the
office of Henderson County or at such place as the legal holder hereof may designate in
writing.  The principal shall be due and payable as follows:

If not sooner paid, the entire amount including principal shail become due and payable on
June 30, 2021.

Uniess otherwise provided, this Note may be prepaid in full or in part at any time without
penalty or premium.

This Note is given for money loaned and is secured by a Deed of Trust which is a first lien on the
property therein described.

All parties to this Promissory Note, including maker and any sureties, endorsers, or guarantors
hereby waive protest, presentment, notice of dishonor, and notice of acceleration of maturity and
agree to continue to remain bound for the payment of principal due under this Promissory Note
notwithstanding any change or changes by way of release, surrender, exchange, modification or
substitution of any security for this Promissory Note or by way of any extension or extensions of
time for the payment of principal; and all such parties waive

Upon default the holder of this Promissory Note may employ an attorney to enforce the holder’s
rights and remedies and the maker, principal, surety, guarantor and endorsers of this Promissory
Note hereby agree to pay to the holder reasonable attorney fees plus all other reasonable
expenses incurred by the holder in exercising any of the holder’s rights and remedies upon
default. The rights and remedies of the holder as provided in this Note and any instrument
securing this Note shall be cumulative and may be pursued singly, successively, or together
against the property or any other funds, propetty or security held by the holder for payment or
security, in the sole discretion of the holder. The failure to exercise any such right or remedy
shall not be a waiver or release of such rights or remedies or the right to exercise any of them at
another time.

This Promissory Note shall be governed as to validity, interpretation, construction, effect and in
all other respects by the laws and decisions of the State of North Carolina.

Page 1 of2



Whenever possible, each provision of this Note shall be interpreted in such manner as to be
effective and valid under applicable law, but if any provision of this Promissory Note or a
portion thereto shall be prohibited by or invalidated under such law, such provision shall be
ineffective to the extent of such prohibition or invalidity, without invalidating the remainder of
such provision or the remaining provisions of this Promissory Note.

IN WITNESS WHEREOF, the Borrower has caused this instrument to be signed and sealed the
day and year first above written.

ECUSTA RAILS2TRAIL, LLC (Borrower)

By:
Kieran Roe, Executive Director Date

Page 2 of 2
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STATE OF NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION

Roy COOPER J. ERIC BOYETTE
GOVERNOR SECRETARY

May 12, 2021

John Mitchell

Henderson County
1 Historic Courthouse Sq., Suite 2
Hendersonville, NC 28792

RE: Execution of Agreement ID #8904 and #9668 for EB-6037B
Dear Mr. Mitchell:

This letter is to inform you that the above referenced agreements between the North Carolina
Department of Transportation (NCDOT) and Conserving Carolina Foundation, and its wholly
owned subsidiary, Ecusta Rails2Trail, LLC, are binding agreements that the NCDOT intends to
fulfill in accordance with the General Statutes of North Carolina (NCGS).

These agreements were made under the authority granted to NCDOT by the North Carolina General
Assembly including, but not limited to, the following applicable legislation: NCGS Section 136-
66.1, Section 136-71.6, Section 160A-296 and 297, Section 136-18, Section 136-41.3, and Section
20-169, to participate in the planning, construction and/or implementation of the above referenced
project as approved by the Board of Transportation.

Upon receipt of the fully executed Right of Way verification form from Ecusta Rails2Trail, LLC,
NCDOT will process reimbursement according to the above referenced agreements and NC general
statutes.

Sincerely,

DocuSigned by:

Warda Omokin
andy Adsti PE

Division Engineer
ce:

Attachments

Mailing Address: Telephone: (828) 586-2141 Location:
NC DEPARTMENT OF TRANSPORTATION Fex: (828) 586-4043 253 WEBSTER ROAD
HIGHWAY DIVISION 14 Customer Service: 1-877-368-4968 SYLVA, NC 28779
253 WEBSTER ROAD

SYLVA, NC 28779 Website: www.ncdot.gov



STATE OF NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION

ROY COOPER J. ERIC BOYETTE
GOVERNOR SECRETARY

May 12, 2021

John Mitchell

Henderson County
I Historic Courthouse Sq., Suite 2
Hendersonville, NC 28792

RE: Execution of Agreement ID #8904 and #9668 for EB-6037B
Dear Mr. Mitchell:

This letter is to inform you that the above referenced agreements between the North Carolina
Department of Transportation (NCDOT) and Conserving Carolina Foundation, and its wholly
owned subsidiary, Ecusta Rails2Trail, LLC, are binding agreements that the NCDOT intends to
fulfill in accordance with the General Statutes of North Carolina (NCGS).

These agreements were made under the authority granted to NCDOT by the North Carolina General
Assembly including, but not limited to, the following applicable legislation: NCGS Section 136-
66.1, Section 136-71.6, Section 160A-296 and 297, Section 136-18, Section 136-41.3, and Section
20-169, to participate in the planning, construction and/or implementation of the above referenced
project as approved by the Board of Transportation.

Upon receipt of the fully executed Right of Way verification form from Ecusta Rails2Trail, LLC,
NCDOT will process reimbursement according to the above referenced agreements and NC general
statutes,

Sincerely,

DocuSigned by:

Wanda Ocuekin
anda Austi PE

Division Engineer
ce:

Attachments

Mailing Address: Telephone: (828) 586-2141 Location:
NC DEPARTMENT OF TRANSPORTATION Fax: (828) 586-4043 253 WEBSTER ROAD
HIGHWAY DIVISION 14 Customer Service: 1-877-368-4968 SYLVA, NC 28779
253 WEBSTER ROAD

SYLVA,NC 28779 Website: www.ncdot.gov



J-!—!;!ﬂ - Margaret R, Pacdee Memorial Flospiral

UNC HEALTH CARE #U0 North Justice Street, Hendorsonville, NC 28791

www pardechospital org

March 31, 2021

Wesley Burks, M.D.

Dean, UNC School of Medicine and CEQ
UNC Health Care System

4030 Bondurant Hall

Campus Box 7000

Chapel Hill, NC 27599-7000

RE:  Approval of Director Appointments for the Board of Directors of Henderson County
Hospital Corporation

Dear Dr. Burks:

Pursuant to the Articles of Incorporation, the Board of Directors of Henderson County Hospital
Corporation unanimously voted and approved at its March 31, 2021, mecting the following:

* The recommendation of Anthony McMinn for the appointment as the Hospital nomince as
Director of the Henderson County Hospital Corporation, Seat 4. This appointment will be
to serve a first three-year term.

¢ The recommendation of Hall Waddell for the appointment as the Hospital nominee as
Director of the Henderson County Hospital Corporation, Seat 7. This renewal will be to
serve a second three-year term.

¢ The recommendation of Jimmy Chandler for the appointment as the UNC Health Care
System nominee as Director of the Henderson County Hospital Corporation, Seat 8, upon
approval of the UNC Health Care System. This renewal will be to serve a second three-year
term.

* The recommendation of Vivian Bolanos for the appointment as the UNC Health Care
System nominee as Director of the Henderson County Hospital Corporation, Seat 5, upon
approval of the UNC Health Care System. This renewal will be to serve a second three-year
tertn,

Each of these individuals are willing to serve in this capacity. Enclosed you will find background

information on Anthony McMinn. Since Hall Waddell, Jimmy Chandler and Vivian Bolanos are all
current Board members and are being elected to serve a second three-year term, I have not provided
additional background information on these nominees. However, I am happy to do so upon request.



Letter to Dr. Wesley Burks
RE: Nominees for Pardee Board of Directors
Page 2

We ask that you approve of these recommendations as provided by the Articles. Please let me
know if you need any additional information. Thank you for your consideration in this matter.

Sincerely,

James M. Kirb#, I
President and CEO
Pardee UNC Health Care

Enclosure
Approved: I/b M Date: 4-14- 203\

Wesley Burks, MDM "
Dean, UNC School of Medicine and CEO



Letter to Dr. Wesley Burks
RE: Nominees for Pardee Board of Directors
Page 2

We ask that you approve of these recommendations as provided by the Articles. Please let me
know if you need any additional information. Thank you for your consideration in this matter.

Sincerely,

James M. Kirb#, IT
President and CEO
Pardee UNC Health Care

Enclosure

Approved: [/Q .

Wesley Burks, M.D,
Dean, UNC School of Medicine and CEO

Date: L" -l‘l- 303\




CITY OF P
HENDERSONVILLE

The City of Four Seasons

JERE AL
O JeritseEr HensLEy

OFFICE OF THE MAYOR
BarbARA G. VOLK

May 11, 2021

William Lapsley, Chaitman

Henderson County Board of Commissioners
1 Historic Covrthouse Sq. Suiie |
Hendersonville, MO 28797

Diear Riil:

In 2019, the City of Hendersonville submitied 2 request to Henderson County for $201,445 to fund School
Resource Officers (SROs) in Henderson County Schools within Hendersonwille, Ae you know, the cilizens of
Hendersonville are currently funding 100% of the cosic or $250,560.29 for SRQs in the city. The request was
made to ensure ihe citizens of Hendersonville were receiving the same level of financial support for SROs as the
citizens who live in other parts of Henderson County. Unforty nately, thisrequest was nedt funded by the Henderson
County Beard of Commissioners.

The Hendersonville City Council values the presence of HPD officers in the public schools in Hendersonviile,
The Council recognizes our responsibility to keep all children in public school safe, protected, and secure whether
tesidents of Hendersonville or not. The Council still believes that a portion of the SRO costs should be provided
by the Henderson County taxpayers as a recognition that we share this responsibility with the HCPS School Board
and Henderson County. City staff have updated the aflocation spreadsheet thal indicates that 82% or $205,459.44
of the SRO expense can be aitributed to duties in Henderson County Public Schools. The remaining 18% or
$45,100.85 can be attributed to training and duties associated within (he city. A copy of this spreadshect is
attached for your information. In addition to the $45,100.85, the City of Hendersonville funds a fifth SRO
position that supplements the others as needed. Therefore, the Hendersonville City Council hereby requests an
annual financial contribution from Henderson County at a maximum amount of $205,459.44, or some other
amount to be negotiated between Council and the Board of Commissioners, for the placement of four
Hendersonville Police Officers in Henderson County Public Schools within the corporate limils of
Hendersonville,

Thank you for your attention in this matter, If you have any questions or need additional information,
please feel fies to contact me.

160 Sixth Ave, E, bvolk@hvine.gov Phone:
Hendersonville, NG www.hvinc.gov 828.697.3000
28792 Fax

828.697.3014




Thank you,

B Jmia Ik

Barbara G. Volk, Mayor
City of Hendersonville

Cc:  City Council
Blair Myhand, Chief of Police
Steve Wyatt, County Manager
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