MINUTES

STATE OF NORTH CAROLINA BOARD OF COMMISSIONERS
COUNTY OF HENDERSON WEDNESDAY, MAY 19, 2021

The Henderson County Board of Commissioners met for a regularly scheduled meeting {budget workshop)
at 930 am. in the Commissioners’ Meeting Room of the Historic Courthouse on Main Street,

Hendersonville.

Those present were: Chairman William Lapsley, Vice-Chair Rebecca McCall, Commissioner Mike Edney,
Commissioner Daniel Andreotta, Commissioner David Hill, County Manager Steve Wyatt, Assistant
County Manager Amy Brantley, Attorney Russ Burrell, and Clerk to the Board Teresa Wilson.

Also present were: Director of Business and Community Development John Mitchell, Finance Director
Samantha Reynolds, Sheriff Lowell Griffin, Engineer Marcus Jones, Recreation Director Carleen Dixon,
Cooperative Extension Director Terry Kelly, Planning Director Autumn Radcliff, Emergency
Management/Rescue Coordinator Jimmy Brissie, Budget Manager Megan Powell, Environmental Health
Supervisor Seth Swift, Chief Deputy Vanesa Gilbert, Planner Janna Peterson, Social Services Director
Jerrie McFalls, Tax Office Administrative Assistant Jennifer Miranda, HR Director Karen Ensley,
Purchasing Agent Doug Guffey, Registrar of Deeds Lee King, Mike Barnett, Soil and Water Conservation
Director Jonathan Wallin, Tax Administrator Darlene Burgess, Budget Analyst Sonya Flynn, Assistant
Engineer Deb Johnston & PIO Kathy Finotti — videotaping, and Deputy Mike Marsteller as security.

CALL TO ORDER/'WELCOME
Chairman Lapsley called the meeting to order and welcomed all in attendance.

INVOCATION
The invocation was provided by Commissioner Daniel Andreotta.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance to the American Flag was led by Chairman Lapsley.

RESOLUTIONS AND RECOGNITIONS

2021.33 Resolution of [Appreciation — Clerk to the Board Teresa “Terry” Wilson

The Henderson County Board of Commissioners was requested to adopt a Resolution of Appreciation for
Teresa “Terry” Wilson. Terry Wilson will retire on June 1, 2021, having been with Henderson County since
December 2000. Terry has been the Clerk to the Board of Commissioners for 12 years.

Chairman Lapsley read the resolution aloud.

Teresa Wilson
Henderson County Clerk to the Board of Commissioners

Whereas, Teresa “Terry” Wilson is a native of Western North Carolina. She graduated from East
Hendersonville High School and Biue Ridge Community College; and

Whereas, Terry Wilson first began her carcer with Henderson County in the Henderson County Tax
Collector’s Office, working there from December 2000 through September 2006; and

Whereas, Terry Wilson was named Deputy Clerk to the Board of Commissioners in September 2006; and

Whereas, having served faithfully and dutifully as the Deputy Clerk to the Board of Commissioners, on
May 4, 2009, Terry was sworn into the office of Henderson County Clerk to the Board of
Commussioners; and

Whereas, Terry Wilson received her certification as a North Carolina County Clerk from the University of
North Carolina School of Government in 2007; and

Whereas, during her tenure as Clerk, Terry Wilson amassed a wealth of institutional knowledge and

APPROVED:




May 19, 2021 2

provided outstanding service to the Board of Commissioners, staff, and citizens of Henderson
County; and
Whereas, Terry Wilson will retire from her service to Henderson County and its citizens on June 1,2021.
Now, therefore, be it resolved that the Henderson County Board of Commissioners expresses their deep
admiration for the experience and wisdom that Terry Wilson brought to the positions that she
served in with Henderson County. On behalf of the citizens and staff of Henderson County, we
appreciate and commend you on a job well done, Terry Wilson.

In witness whereof [ have hereunto set my hand and caused the seal of the County of Henderson to be
affixed.

Chairman Lapsiey made the motion that the Board adopt the Resolution of Appreciation for Teresa “Terry”
Wilson, Henderson County Clerk to the Board of Commissioners. All voted in Javor and the motion carried.

Board of Education presentation to Steve Wyatt

Board of Education members Blair Craven and Amy Lynn Holt along with Superintendent Dr. John Bryant,
Previous Superintendent Beau Caldwell and past Superintendent David Jones were in attendance and
recognized Steve Wyatt for his years of service to Henderson County and close relationship with Henderson
County Public Schools. He was congratulated on his retirement and presented with a plaque.

Mr. Wyatt thanked everyone for the unexpected recognition.

DISCUSSION/ADJUSTMENT OF AGENDA

Chairman Lapsley made the motion to approve Consent Agenda as presented. He JSurther moved to adopt
the Discussion Agenda with the addition of Nominations and Informal Public Comment. All voted in Javor
and the motion carried,

INFORMAL PUBLIC COMMENT

The Board received public comment regarding air quality and the Asphalt Plant from Mark Rockley.
The Board received public comment regarding fire hazards and the Asphalt Plant from Dr. Meg Brinley.
The Board received public comment regarding the Asphalt Plant from Terri Reed.

The Board received public comment regarding the Asphalt Plant from Ellen Reed.

The Board received public comment regarding the Asphalt Plant from Michelle Tennant on behalf of
Wayne Nock.

The Board received public comment regarding the Asphalt Plant from Steve Godsponioff.

The Board received public comment regarding Senate Bill 349 “Zoning Control” from Larry Rostetter.
The Board received public comment from Dennis Justice regarding Altice USA broadband and HB
631, “Sports Betting™.

9. The Board received public comment regarding the Asphalt Plant from Judy Wiliams.

10. The Board received public comment regarding the Asphalt Plant from Matt Elledge.

bt o e
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CONSENT AGENDA consisted of the following:

Minutes

Draft minutes were presented for board review and approval of the following meeting(s):
May 3, 2021 - Regularly Scheduled Meeting

Motion:
I move the Board approves the minutes of May 3, 2021.

Tax Collector’s Report
The May 6, 202] report from the office of the Tax Collector is provided for the Board’s information.
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Please find outlined below collections information through May 5, 2021 for 2020 real and personal property bills
mailed on August 1, 2020. Vehicles taxes are billed monthly by NC DMV,

Henderson County Annual Bills (Real and Personal Property):

2020 Beginning Charge:  $86,176,774.09 Unpaid
Discoveries & Imm. Irreg.: $289,699.54 1.27%
Releases & Refunds; ($444,637.03) %
Net Charge: $86,021,836.60
Unpaid Taxes: $1,094,426.19 Paid
Amount Collected: $84,927,410.41 98.73%

Henderson County Registered Motor Vehicles (As Collected by NC DMV):
Net Charge: $6,367,923.02

Unpaid Taxes: $43,221.41 99_ 32 %
Amount Collected: $6,324,701.61
Henderson County £Y21 Budget Analysis:
Budget Ordinance Revenue Collected
Ad Valorem: $87,594,211.00 Ad Valorem:  $91,252,112.02
Prior Years: $1,035,000.00 Prior Years: $970,064.91
Budget Total: $88,629,211.00 YTO Revenue:  $92,222,176.93

Budget Ordinance

Millions
Revenue Gollected ikt |
50 $20 540 560 580 $100

2021.34 Special Revenue Fund — Other Miscellaneous Governmental Activities

The Governmental Accounting Standards Board (GASB) has issued a new standard that is in effect for
FY2021. The implementation of GASB Statement No. 84 — Fiduciary Activities, requires changes to
fiduciary reporting for North Carolina local governments. Each individual fund and account currently
reported as Agency Funds in the County’s Annual Comprehensive Financial Report has been evaluated,
resulting in the reclassification of several of these funds. Those reclassified funds will be recorded in a
Special Revenue Fund going forward, titled “Other Miscellaneous Governmental Activities”.

The Board is requested to approve the creation of the new Special Revenue Fund to reclassify non-fiduciary
type activity. The Board is also requested to approve the necessary budget amendments to appropriately
budget for non-fiduciary type activities in accordance with GASB Statement No. 84.

Motion:
I move the Board approves the creation of the new Special Revenue Fund, and the associated
budget amendment to comply with GASB Statement 84.

2021.35 CCP Consultant Contract Approval

On February 17, the Board of Commissioners approved staff to pursue a consulting services contract with
Stewart for the CCP 2045. Staff and the Stewart Team met with members of the Board prior to contract
drafting. The contract is the result of those efforts. This contract is a baseline for services and may be
amended as needed. The total basic services cost is $145,000.

The additional cost for a county-wide mailed survey is also included in this request in the second
attachment. In an effort to minimize cost and maximize citizen participation, staff has collaborated with the
Tax Department staff to include the survey in the annual County tax bill. A single, double-sided page
included in the bill will cost approximately $4,440.00. This cost is in addition to the consultant’s contract.

Motion:
Imove that the Board approves the Stewart contract, as discussed, and approve the additional funding
Jor a mailed survey, and further move that the Board authorize the required budget amendments and
authorize staff to sign the final contracts.
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2021.36 MOU & Budget Amendment for Ecusta Trail Bridge Loan

On November 18, 2020, the Board voted to provide a bridge loan to Conserving Carolina for the acquisitiot
of the Ecusta rail line corridor. The organization intends to close on the property by mid-June. A County
budget amendment is necessary to fund the acquisition.

The Memorandum of Understanding (MOU) defines the terms of the loan and is accompanied by a
Promissory Note. The County will be reimbursed in full by Conserving Carolina upon recciving the
Transportation Alternatives Program (TAP) grant from NCDOT, which was approved by the NCDOT
Board of Transportation at their May 6 meeting. Additionally, Conserving Carolina agrees to enact a lease
agreement for the County to pursue engineering and construction of the trail.

Motion:
{ move that the Board of Commissioners approves the Memorandum of Understanding and the
County Budget Amendment.

Home and Community Care Block Grant — FY2022 County Funding Plan

Each year, the Board of Commissioners is required to adopt a Funding Plan for the Home & Community
Care Block Grant for Older Adults and identify the lead office or agency responsible for coordinating the
County Funding Plan. The Home & Community Care Block Grant is a State/Federal program administered
at the local level. The proposed Funding Plan supports the service priorities identified for the current
planning cycle.

At this time, the HCCBG funding for FY2022 is estimated to be $765,989.

Motion:
I move that the Board appoint the County Manager's office as the Lead Agency and approve the
proposed FY2022 Funding Plan.

Notification of Vacancies
1. Blue Ridge Community College Board of Trustees — 2 vac.
Positions #1 & 3

2. Environmental Advisory Committee — 5 vac.
Positions 3,4,6,8& 9

3. Fire and Rescue Advisory Committee 2 vac.
Positions 1 & 5

4. Henderson County Board of Health — 4 vac.
Positions #1, 4, 6, & 10

5. Henderson County Historic Courthouse Corporation dba/Heritage Museum - 3 vac.
Positions #4, 5, & 6

6. Henderson Tourism Development Authority — 2 vac.
Positions #2 & 9

7. Historic Resources Commission — 3 vac.
Positions #1,4 & 7

8. Jury Cormission — 1 vac.
Position #1

9. Juvenile Crime Prevention Council — 7 vac.
Positions #3, 9, 16, 20, 22, 23, & 25

10. Mountain Area Workforce Development Board — 3 vac.
Positions #2, 5, & 6
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Vaya Health —~ Quarterly Fiscal Monitoring Report (FMR) for the quarter ended March 31, 2021
N.C.G.S. 122C-117(c) requires the staff of the local area mental health authority to provide the County
Finance Officer with the quarterly Fiscal Monitoring Report (FMR) within 30 days of the end of the quarter,
The County Finance Officer is then required to provide the FMR to the Board of Commissioners at the next
regularly scheduled meeting of the board. The attached FMR for Vaya Health was received by the County
Finance Officer on April 30, 2021.

Motion:
I move that the Board of Commissioners approve the Vaya Health Fiscal Monitoring Report Jfor
the quarter ended March 31, 202 1.

Appointment of Commissioner Representative to the Board of Directors, Henderson County Rescue
Squad, Inc.

The Board of Commissioners is requested to appoint Commissioner David Hill to the Board of Directors,
Henderson County Rescue Squad, Inc. The intention of this appointment is a non-voting member to ensure
that an odd number of voting members is maintained.

Meetings are held monthly on the second Tuesday at 3:30 p.m. at the Henderson County Rescue Squad,
2529 Asheville Highway, Hendersonville. The Chairman is Michael L. Edney.

Motion:
I 'move the Board appoint Commissioner David Hill as a non-voting member of the Board of

Directors, Henderson County Rescue Squad, Inc.

Vendor Selection for Engineering Services for the Lewis Creek Restoration Project

The Board is requested to approve the selection of the qualified engineering firm chosen to provide
engineering services for Lewis Creek Stream Restoration Project at the Edneyville Community Park. A
request for qualifications was issued between March 10, 2021 and April 9, 2021. Three qualifying
submissions were received. Based on the review by SWCD and PR staff, and a SWCD Board Member, the
most qualified firm was Jennings Environmental PLLC. The Henderson County Soil & Water Conservation
District Board approved the selection at the May 10, 2021 meeting.

Motion:
I move the Henderson County Board of Commissioners accept the selection of Jennings
Environmental PLLC to provide engineering services for the Lewis Creek Stream Restoration
Project at the Edneyville Community Park and to authorize staff to enter into negotiations with the
selected firm.

2021.37 Ratify Amendment to Articles of Incorporation and Bylaws of Henderson County Hospital
Corporation

The Board of Directors of the Henderson County Hospital Corporation (the “Corporation™) has
unanimously voted to modify the Articles of Incorporation (and Bylaws) of the Corporation as follows:

1. Change Article VII, Subsection D, second paragraph of the Articles of Incorporation to “The terms
of office for the Trustees who are not serving ex officio shall be three (3) years, and no individual not
serving as an ex officio Trustee may serve more than two (2) successive full three (3) year terms following
the date of these Restated Articles of Incorporation. Any partial term served prior to first appointment to a
full term shall not count toward the term limit. However, service as a Trustee prior to the date of these
Restated Articles shall not be counted in this regard.”

2. Change Article VIII, Subsection D, fourth paragraph of the Articles of Incorporation to “The timing
and process of appointments shall be as provided in the bylaws of the corporation. At all times, no more
than four (4} members of the Board of Directors shail be non-residents of Henderson County, North
Carolina, one of which may be the CEO of UNC Health or his/her designee.”
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The approval of the Board of County Commissioners (as well as the Board of Directors of the Corporation
and is required for a change to the Articles of Incorporation of the Corporation,

Motion:
Imove that the Board ratify the proposed amendment of the Articles of Incorporation of Henderson
County Hospital Corporation, and direct the County Attorney to work with counsel for the Hospital
Corporation to accomplish the same.

2021.38 One North Carolina Fund Grant

Staff is requesting the Board approve a One North Carolina Grant in the amount of $150,000. This Grant
has been awarded by the North Carolina Department of Commerce pursuant to the performance agreement
between Henderson County and Demmel, Inc. Once approved, funds will be disbursed to Demmel, Inc.
accordingly as all requirements have been met.

Motion:
I move the Board approves the budget amendment as presented, and authorize Staff to receive and
disburse the One North Carolina Grant funds to Demmel, Inc.

NEW BUSINESS DISCUSSION ITEMS

FY22 BUDGET WORKSHOP

Budget Overview

Steve Wyatt stated this proposal represents year three of the four year revaluation cycle and places the
County in position to remain fiscally strong, not only in the upcoming year, but in 2022-2023 and beyond,
without a tax increase. This is quite an achievement and the result of sound policy making and management
guided by conservative principles.

Henderson County has the 5™ or 6% lowest rate amongst the counties. We do not borrow money to operate
but to build things. Currently we have $20m in debt service. This year’s budget reflects a 3.2% increase
from last year as the cost of inflation is going up. Henderson County Public Schools received $1m in new
funding and Blue Ridge Community College received an increase of $250,000. A majority of the budget
(60%) goes toward education and safety.

HENDERSON COUNTY FY 2021-2022
PROPOSED BUDGET - EXPENDITURES
| v 20202021 Y202

REVISED
EXPENDITURES

5 CHANGE % CHANGE
FY21 REVISED TO | FY21 REVISED TO
FY22 PROPOSED FY22 PROPOSED

EDUCATION :

HENDERSON COUNTY PUBLIC SCHODLS

Current Expense 428,928,000 $29,928,000 51,000,000 31.5%

Capital Expense $1,900,000 51,500,000 ($400,000) -21.1%

Debt Service $12,250,274 sll__i_,z7$,4'so (5974,824) -8.0%

MRTS $1,632,050 $4,892,796 $3,260,746 199.8%

*MRTS Fund Bialance - Not in Gznaral Fund Total $1,061,094 30 ($1,061,094) -100.0%
TOTAL HC PUBLIC SCHOOLS $as,771,418 | $47,506,246 | 1,824,828 | a0% |

BLUE RIDGE COMMURNITY COLLEGE

Current Expense $4,498,181 $4,748,181 $250,000 5.6%
Debt Service $2,302,993 $3,440,461 $1,137,468 49.4%
MRTS $800,000 $3,261,864 $2,461,864 307.7%
*MRTS Fund Balance - Notin General Fund Tota! $1,316,172 $0 ($1.316,172)]  -1000%
TOTAL BLUE RIDGE COMMUNITY COLLEGE | $8.917,306 [ $11,450506 | $2,533,160 | 4% |
FY2020-2021  [ii] : $ CHANGE % CHANGE
REVISED " PROPOSED’ | FYZIREVISEDTO | FY21REVISED TO

EXPENDITURES EXPENDITURES FY22 PROPOSED | FY22 PROPOSED
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GENERAL GOVERNMENT

Governing Body $580,177 $553,209 (526,968) -4.6%
Dues and Non-Profit Contributions $502,585 $553,624 451,039 10.2%
County Administration $1,159,775 $1,126,420 [$33,355) -2.9%
Human Resources $913,823 , $198,681 21.7%
Elections $991,443 ($2,638) -0.3%
Legal $852,231 $58,160 6.8%
Register of Deeds $679,112 $104,099 15.3%
Facility Services / Garage $5,271,052 $512,978 9.7%
Court Facilities $153,000 $0 0.0%
Information Technology $3,949,828 ($85,175), -2.2%
Wellness $1,129,004 | ($19,535) -1.7%
Non-Departmental Accounts $2,839,563 ($2,224,867) -78.4%
Transfers From the General Fund $3,169,730 | $7,246,377 228.6%
[roTaL GeneraL GovERNMENT $22,191,323 | $5,778,796 26.0%
TAXATION AND FINANCE
Finance $974,071 |7 © $109,158 11.2%
Tax Department (Assessor and Collections) $2,438,612 $57,548 2.4%
TOTAL TAXATION AND FINANCE $3,412,683 $166,706 4.9%
PUBLIC SAFETY
Sheriff $19,103,257 | $1,004,037 5.3%
Detention Facility $5,761,254 | ($20,330) 0.4%
Emergency Management / Fire Services $1,321,854 ($10,407) -0.8%
Building Services $1,096,817 | $150,789 13.7%
Emergency Medical Services $7,265,871 $300,084 4.1%
Animal Services $726,217 522,688 3.1%
Rescue Squad $381,360 $100,000 26.2%
Code Enforcement Services $316,878 ($9,498) -3.0%
[roraL pusLIC saFeTy $35,973,508 || $1,537,362 4.3%
| Fr20202021 | $ CHANGE % CHANGE

HENDERSON COUNTY GOVERNMENT

ENVIRONMENTAL PROTECTION

REVISED

EXPENDITURES

FY21 REVISED TO
FY22 PROPOSED

FY21 REVISED TO
FY22 PROPOSED

Forestry Services $107,855 251 ($46,604) -43.2%
Cooperative Extension $a71,342 | . $467.726 ($3,616) 0.8%
[rotaL enviRONMENTAL PROTECTION $579,197 |10 seana77, {$50,220) 8.7%
PLANNING & ECONOMIC DEVELOPMENT
Soil & Water Conservation $741,931 | (5348,448) -47.0%
Site Development / Project Management $488,179 $29,056 6.0%
Planning 4§771,424 $110,738 14.4%
Heritage Museum $100,000 $0 0.0%
Economic Development $1,951,479 4 5 (61,250,654} -64.1%
Agrl-Business Development $163980 | . $170,120 $6,140 3.7%
[rotaL pLanNING & ECONOMIC DEVELOPMENT 44,216,993 152,763,825 {$1,453,168) -34.5%
HUMAN SERVICES
General Public Health $10,505,057 $8,653,607 ($1,851,450) -17.6%
Enviranmental Health $1,626,537 $1,461,425 $34,888 2.4%
Home and Community Care Block Grant $792,453 $76,5,§§9 ($26,464) -3.3%
Medical Services $60,000 $90,000, $30,000 50.0%
Mental Health $528,612 $528,612 $0 0.0%
Rural Operating Assistance Program $196,095 '$196,095 $0 0.0%
Soclal Services - Admin & General Assistance $15,198,398 $15,611,445 $413,047 2.7%
saclal Services - Faderal & State Programs $4,408,395 53,954,_283 ($454,112}) -10.3%
Juvenile Justice Program $218,745 $218,745 $0 0.0%
Veteran's Services 458,817 $6,161 10.5%
TOTAL HUMAN SERVICES $33,393,109 ($1,847,930) -5.5%

CULTURAL AND RECREATION

Library $3,453,506 $3,516,368 562,862 1.8%
Recreation $2,499,154 $237,916 9.5%
[TOTAL CULTURAL AND RECREATION $5,952,660 [ $300,778 5.1%

[ $105,719,473 | 81 $4,432,325 | 1.2%

[ro1AL counTy GovernmENT
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DEBT SERVICE
Hendersen County $5,926,811 1$5,666,043 ($260,768) -4.4%
[roraL oeer service $5,026,811 |1 ©11185,666,043 ($260,768) -4.4%
TOTAL HENDERSON COUNTY Fo
$161,525,732 ;« 6 3.2%
GENERAL FUND BUDGET I
' $ CHANGE % CHANGE

FY21 REVISED TO | FY21 REVISED TO
FY22 PROPOSED FY22 PROPOSED

SPECIAL REVENUE AND ENTERPRISE FUNDS
3 SNEER] EXPENDITURES

Capltal Reserve Fund (21) $1,458,572 $172,360 11.8%
Reappraisal Reserve Fund {25) $1,076,716 $69,264 6.4%
E-911 Fund (28) $736,053 (678,367) -10.6%
Public Transit Fund (33) 51,832,765 (5705,750) -38.5%
HCPS - Malntenance/Repairs/Technology/Security (44) 42,693,144 $2,199,652 81.7%
BRCC - Maintenance/Repalrs/Technology/Security (45) $2,116,172 $1,145,692 54.1%
Debt Service Fund (50) $2,635,051 $105,101 4.0%
Solid Waste (60) $7,839,936 $147,193 1.9%
Justice Academy Sewer Fund (63) $60,000 $10,881 18.1%

HENDERSON COUNTY FY 2021-2022
PROPOSED BUDGET - REVENUES

FY 2021 FY 2021 FY 2022

GENERAL FUND
Ay ADOPTED BUDGET REVISED BUDGET PROPOSED BUDGET

AD VALOREM TAXES - CURRENT YEAR $87,594,211 $87,594,211
AD VALOREM TAXES - PRIOR YEARS $1,035,000 $1,035,000
LOCAL OPTION SALES TAXES $19,541,298 $21,173,348
OTHER TAXES AND LICENSES $1,274,000 $3,400,263 |
UNRESTRICTED INTERGOVERNMENTAL $50,000 $50,000
RESTRICTED INTERGOVERNMENTAL $14,902,569 518,182,346
PERMITS AND FEES $1,646,720 $1,646,720
SALES AND SERVICES 57,666,299 $7,698,863
INVESTMENT EARNINGS $750,000 $750,000 |

INTERGOV. REIMBURSE/MISC. OTHER REVENUES $1,183,857 81,642,451 |

TRANSFERS IN $2,635,051 $4,085,665 | 15
FUND BALANCE APPROPRIATED 513,627,844 514,266,865 | ,937,873,
|roTAL GenERAL FUND REVENUES [ $151,906,849 | $161,525,732 |1 | /6166,709,933)
ITOTAL GENERAL FUND REVENUES I $151,906,849 | $161,525,732
"
" | UN“E\E'ET:::JEE?‘TA B RESTRICTED SALES AND SERVICES INVESTMENT EARNINGS
WTERGO! . INTERGOVERNMENTAL $7,542,391 $753,000
550,000 15,730,050 4.52% 0.45%
9.44%
1 INTERGOV.
" DERMITS AND FEES REIMBURSE/MISC. OTHER
41,652,020 REVENUES
0.99% $1,493,240
B TRANSFERS IN 0.90%

1 OTHER TAXES AN

LICENSES §2,740,152

1.64%

M FUND BALANCE
APPROPRIATED
$15,937,873
9,56%

LOCAL OPTION
SALES TAXES

$28,132,879
16.88% AD VALOREM TAXES -
CURRENT YEAR
B AD VALOREM TAXES - $90,349,328
PRIOR YEARS 54.20%

$980,000
0.59%
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HENDERSON COUNTY PUBLIC SCHOOLS
115691

MISSION:  The public school system is ane comprehensive school district serving the entire County. The missions
and system-wide goals are integral to providing exceptional education opportunities ta the County's

students,
COST CENTER L FY2020 ACTUAL /| FY 2021 BUDGET [ FY 2022 PROPOSED % CHANGE
Current Expense S 28328000 S 28,928,000 | $ 29,928,000 3.5%
Capital Expense S 00,000 | $ 1,900,000 | $ 1,500,000 -21.1%
Debt Service s 65| $ 12,250,274 | $ 11,275,450 -8.0%
MRTS 155 0f s 2,693,144 | $ 4,892,796 81.7%
Total Expenditures |is 43,598,525/ $ 45,771,418 | $ 47,596,246 | 4.0% |
Total Revenue s T eenise] s 900,000 | $ 900,000 | 0.0% |
Revenue % of Expenditure [ 7 2% | 2% | 2% |
SIGNIFICANT ISSUES
1 [MRTS is budgeted for in Transfers from the General Fund

Restores full 3 cent transfer for MRTS
FY21 MRTS total is comprised of the $794,224 in the adopted FY21 budget, $1,632,050 transferred from the

General fund, and $266,870 appropriated from Fund Balance in FY21 following the Budget Retreat

L

UNFUNDED BUDGET REQUESTS:

$ REQUEST TRE

The final approved budget from the school system has not been submitted as of
12,48 :
the printing of the Budget Message ¥ 2 30.00008

Steve Wyatt explained that details regarding the school bus garage along with a possible property swap are
in the works. The money necessary for planning is included in MRTS budget. FY22 will include the plan

for the school bus garage with anticipation of moving forward in FY23.

Henderson County Public Schools - Local Appropriation Request 2021 — 2022
2020-2021 Total Budget Allocation
Local Appropriation for 2020-2021

Current Expense $28,928,000
Capital Outlay (Annual Maintenance/Safety Enhancements) $1,500,000
Capital Outlay (COVID 19 ReEntry Planning/Resources) § 400,000
Capital Outlay (Maintenance, Repairs, Technology, Safety)  Released 2/21
Total Appropriation $30,828,000

2021-2022 total Budget Request
*  Current Expense Uncontrollables ($710,000)
(State Retirement System/Insurance/State Salary Schedules/Charter Schools)

* 0.25% Increase to Local Supplement ($290,000)
Certified Staff 8.5% to 8.75%

Non-Certified Staff 6.25% to 6.50%
* Goal of 0.50% Local Supplement Increase contingent on actual State salary schedule increases

2021-2022 Capital Outlay
e Annual Maintenance
¢ Safety Enhancements
o  Asset Preservation & Planning/Design
o Asset Renovation & Expansion
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2021 - 2022 Capital Outlay [MRTS]

FY22

Site Project Category Antlcipated Cost
Middle Schools Security Camera Systems Safety and Security $350,000
1ligh Schoals Security Camera Systems Safety and Security $400,000
Deferred MRTS PY Roofing and Paving Annual Maintenance $650.000
East Henderson Building Roof (Ol Gym) Scheduled Replacement $200,000
West Henderson Renovation and Addition New Construction $2,000,000
Technology Chramebooks Project Empower $300,000
Transportation Bus Garage Advanced Planning and Design $325,000
Maintenance Warehouse New Construction $350,000
Central Office Contingency/Strategic Capital All Projects $317,792
TOTAL BUDGET: $4,892,792

FY23

Site Project Category Anticipated Cost
Elementary Schools Sccurity Camera Systems Safety and Security $700,000
Transportation Bus Garage New Construction $3,000,000
Technology Chromebooks Project Empower $300,000
Various Paving Annual Maintenance $500,000
Central Office Contingency/Strategic Capital Al Projects $392,792
TOTAL BUDGET: $4,892,792

2021-2022 Local Appropriation Request
Current Expense $29,928,000

Capital Outlay (Annual Maintenance/Safety Enhancements)
Capital Outlay (Maintenance, Repairs, Technology, Safety)
Total Appropriation Request for 2021-2022

$ 1,500,000
$ 4,892,796
$36,320,796

Steve Wyatt does not feel that BRCC will be a direct recipient of ARP funds.

Commissioner McCall ARP funds are not available for new capital projects however, they are available

for expansion of facilities, training and scholarships.

Chairman Lapsley shared a letter from the City of Hendersonville regarding SRO officers within the City

limits. The Chairman feels these fees ($205,459.00) should be paid by the County.

BLUE RIDGE COMMUNITY COLLEGE

115692
MISSION:  The County is responsible for assisting the local community college with certain operational and
personnel expenses as well as facility maintenance and debt service,

COST CENTER |_FY2020 ACTUAL | FY2021BUDGET | FY 2022 PROPOSED % CHANGE |
Operating/Capital Expense S 4,298,181 | S 1;,-498,181 5 4,748,181 5.6%
Debt Service s 1,888,219 | $ 2,302,993 | $ 3,440,461 49.4%
MRTS $ 3,113,840 | $ 2,116,172 | & 3,261,864 54.1%
Total Expenditures [$ 9,300,240 | $ 8,917,346 | $ 11,450,506 | 28.4% |
Total Revenue s - s | s - 0.0% |
Revenue % of Expenditure | 0% | 0% | 0% |

SIGNIFICANT ISSUES

MRTS is budgeted for in Transfers from the General Fund

Restores full 2 cent transfer for MRTS

FY21 MRTS total is comprised of the $1,126,725 in the adopted FY21 budget, $351,895 transferrad from Fund
Balance during FY21, and $637,552 appropriated from Fund Balance in FY21 following the Budget Retreat

—

)

UNFUNDED BUDGET REQUESTS:

TRE
$0.00174

5 REQUEST
$283,615

I 1 [Additional Operations funding request
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Review of Henderson County Departmental Budget Proposals

DUES AND NON-PROFIT CONTRIBUTIONS
115402

MISSION: The Board of County Commissioners provides grant funding to non-profit agencies on an annual basis. All non-profits receiving

funding enter Into a performance contract with the County for the fiscal year.

. FY 2021 © FY 2022 FY 2022 .
Expenditures by Category Budget REQUEETSD I PROPOSED I % CHANGEI
Dues and Memberships

Land of Sky Regional Council 6 s 38,426 38,426 0.0%
NC Assoc of County Commissioners $ 11,646 |5 11,646 0.0%
National Association of Counties $ - | - 0.0%
School of Government S 15,016 16,055 6.9%
Local Government Transit Match $ 9,692 | 9,652 0.0%
Land of Sky Regional Council MPO Match $ 22,865 |§ 22,865 0.0%
SUB-TOTAL 1]|$ 97,645 [ 98,684 | 1.1%
Non-Profits
Arts Council of Henderson County iB & 3 0.0%
Boy Scouts of America (Danlel Boone Council) s - 0.0%
Flat Rock Playhouse $ 10,000 | ¢ -100.0%
Flat Rock Playhouse (Covid impact one-time grant) $ - | 0.0%
Hendersonville Chamber of Commerce (Shop & Dine Campalgn) % 5,000 [§ S - -100.0%
Hendersonville Community Theatre 5,000 [§ B -100.0%
Hubert M. Smith American Leglon Post 77, Inc. 20,000 | 1B -100.0%
Team ECCO Aquarlum & Shark Lab - | $ 0.0%
SUB-TOTAL 40,000 |'$ | $ -100.0%
Human Service Non-Profits
Blue Ridge Literacy Council 10,000 1B 10,000 0.0%
Boys and Girls Club 10,000 | )[4 10000 0.0%
Children & Family Resource Center 17,340 | |5 17,340 0.0%
Council on Aging 36,075 H 36,075 0.0%
Eliada Homes, Inc. 10,000 |’ a8 - -100.0%
First Contact Ministries (one-time) - 8 $ - 0.0%
Fostering Hopes - |8 | § - 0.0%
The Free Clinics 27,645 | $° 27,645 0.0%
Henderson County Young Leaders Program {Camplify) 5,000 [$! 5,000 0.0%
Hendersonville Connections Center - $ 100,000 | 100.0%
Housing Assistance Corporation 11,750 |'§ | 11,750 0.0%
Interfaith Assistance Ministry 5,000 | & 5 5,000 0.0%
Medlation Center 10,500 [ $:° $ 10500 0.0%
Medical Loan Closet 4,500 [§7 $ 4,500 0.0%
Only Hope WNC 18,000 | $° $ 18,000 0.0%
Only Hope WNC Expansion Grant (one-time) Bl B 1B - 0.0%
Pisgah Legal Services b 13 00 | = 0.0%
safelight 47,500 | $ 47,500 3% 47,500 |  0.0%
St, Gerard House 50,000 |$  65000|3% so000| o0.0%
United Way 211 Program 10,000 |'$" " '10,000( $ 10,000 |  0.0%
Vocational Solutions 41,625 41625 | 5 41,625 0.0%
Vocational Solutions- Roofing Match o I - [ - 0.0%
WCCA: Medical Transportation 11,100 | $ 14,000 11,100 0.0%
WCCA: Community Transportation Grant Match 38,905 [ § 42,400 38,905 [  0.0%
SUB-TOTAL 364,940 | § 817,670 454,940 24.7%
Total Expenditures 502,585 [§ 1,136,354 [ § 553,624 10.2%

SIGNIFICANT ISSUES

| 1 |5ee unfunded expansion budget requests

Amy Brantley informed the Board that membership fees for NCACC have increased by $641.00 per year.

Commissioner Edney requested the revenue side of budget numbers for departments.

Commissioner McCall would like staff to see if ARP Funds might be possible for St. Gerard House. The

funds will be allocated over three years until December 31, 2024.

Steve Wyatt noted the Detention Center needs enhanced medical facilities. He feels staff should reach out

to the marshal prior to offering funds to see if the project qualifies.
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UNFUNDED EXPANSION BUDGET REQUESTS:

$ REQUEST TRE
1 |Arts Council of Henderson County has requested $10,000 for FY22 s 10,000 | $0.00006,
2 |Boy Scouts of America {Daniel Boone Countil) has requested 45,000 for FY22 $ 5,000 | $0.00003
3 |Flat Rock Playhouse has requested $200,000 for FY22 (two applications) $ 200,000 | $0.00123
4 |Team ECCO Aquarium & Shark Lab has requested $5,000 for FY22 $ 5,000 | $0.00003
5 |Boys and Girls Club has requested $20,000 for FY22 $ 10,000 | $0.00006
6 |Children & Family Resource Center has requested $20,000 for FY22 $ 2,660 | $0.00002
7 [Council on Aging has requested $41,500 for FY22 5 5,425 | $0.00003
8 |First Contact Ministries has requested $200,000 for £FY22 $ 200,000 | $0.00123
9 [Fostering Hopes has requested 545,000 for FY22 $ 45,000 | $0.00028
10| The Free Clinlcs has requested $29,145 for FY22 S 1,500 | $0.00001
11Housing Assistance Corporation has requested $15,000 for FY22 5 3,250 | $0.00002
12|interfaith Assistance Ministry has requested $45,000 for FY22 $ 40,000 | $0.00025
13 [Medical Loan Closet has requested $5,000 for FY22 $ 500 | 50.00000
14]Only Hope WNC has requested $26,000 for FY22 (two applications) $ 8,000 | 50.00005
15|Pisgah Legal Services has requested $25,000 for FY22 $ 25,000 | $0.00015
16|5St. Gerard House has requested $65,000 for FY22 3 15,000 | $0.00009
17|WCCA: Medical Transportation has requested $14,000 for £Y22 $ 2,900 | $50.00002
18|WCCA: Community Transportation Grant Mateh has requested $42,400 for FY22 $ 3,495 | $0.00002
SHERIFF
115431
MISSION:  The misslon of the Henderson County Sherifi’s Office is to serve our community by reducing, preventing and
Investigating crime. We enforce the law to malntaln peace and security for our citizens. We strive to be a
highly trained and dedicated team of professionals who hold ourselves to high ethical standards.
FY 2016 FY 2017 FY 2018 FY 2019 FY 2021 FY 2022
PERFORMANCE SUMMARY actuat | Acwal | actol | actar | FY020AAl | ate | Goat | TARGET
Maintain Part 1 Crimes in
identified high crime areas of y 15%
Henderson County by 15% from 67 436 436 431 ' * Reductions
2015 levels
Maintain the Breaking & Entering 5%
& Larceny reduction of 15% from | 39% 7% 38% 45% 24% 42% 5% -
Reductions
2013 levels
STAFFING LEVELS [ [FY2020ACTUAL | FY2021BUDGET | FY2022PROPOSED | % CHANGE |
Full Time g i3 176 176 0.0%
Part Time 0 0 0.0%
Project 0 0 0.0%
COST CENTER | [FY2020ACTUAL [ FY2021BUDGET | FY2022 PROPOSED | %CHANGE |
Personnel 49| S 15,886,938 | § 16,437,207 3.5%
Operating s 2,462,591 | § 2,676,276 8.7%
Capital 753,728 | § 993,811 31.9%
Total Expenditures 19,103,257 [ $ 20,107,294 | 5.3% |
Total Revenue 1,646,366 | $ 1,386,450 | -15.8% |
Revenue % of Expenditure 9% I 7% ]
SIGNIFICANT ISSUES
1 Increase In Operating costs due to additional funding for wearing apparel, auto supplies, fuel, non-expendables,
technology requests, and travel & staff development
2 |Increase in Capital costs due to replacement of 29 vehlcles vs. 24 In FY21 and a new Incinerator
3 [Decrease in Revenues due to decrease in federal & state grant awards in FY21
UNFUNDED BUDGET REQUESTS:
S REQUEST TRE
1 [Salaries and Wages: Overtime $20,507 $0.00013
2 [(5) Senior Deputies ($70,113.20 2a.) $350,566 $0.00215
3 | (5} New cars & related equipment for new deputies {49,753 ea.) $248,765 $0.00153
4 (S} Wearlng apparel for new deputles (52,958 ea.) $14,790 $0.00009
5 [(1) Covert Video Monitoring System (Pole Camera) $7,085 $0.00004
6 |(1) Button Camera for Undercover Operations $7.800 $0.00005
7 [(1) Challenger Cargo Trailer §6,252 $0.00004
8 [Request to replace (2) sedans with (2) SUVs 517,254 $0.00011
9 |Additional Drug Enforcement Program Funds $20,000 50.00012
10|Varlous tachnology items $65,431 $0.00040

12
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Chairman Lapsley feels it is time to support the Sheriff’s request and include the 5 staff and vehicles request,

if possible, by using ARP funds.
DETENTION FACILITY
115432

MissSION:  The mission of the Henderson County Sheriff's Office is to serve our community by reducing,
preventing and investigating crime. We enforce the law to maintain peace and security for our
citizens, We strive to be a highly trained and dedicated team of professionals who hold ourselves to

high ethical standards.

FY 2016 FY 2017 Fy 2018 FY 2018 Fy 2020 FY 2021 FY 2022
PERFORMANCE SUMMARY Actual Actual Actual Actual Actual | Estimate Geal TARAET
Percent of Inmates who attend Not Not Not Not i P - o
referrals after release measured | measured | measured | measured
Number of PREA Incldents Néi
reported annually per average measured | 201 0.01% 0.00% 0.00% 0.01% 0.00% <1%
daily inmate population easare

STAFFING LEVELS FY 2022 PROPOSED | % CHANGE

Full Time 56 0.0%

Part Time 0 0.0%

Project 0 0.0%
COST CENTER FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Personnel 1 s 2,276,491 $ 4,302,116 0.6%
Operating S 1,484,763 | $ 1,438,808 -3.1%
Capital S - | - 0.0%
Total Expenditures 5,761,254 | § 5,740,924 | -0.4%
Total Revenue 236,500 | $ 261,000 | 10.4%
Revenue % of Expenditure 4% | 5% |

SIGNIFICANT ISSUES

Slight decrease in Operating costs due to reductions in contracted services, maintenance & repair-equipment and

professional services
Increase in Revenues due to anticipated increases in State Misdemeanor Confinement Program and inmate housing

revenues

UNFUNDED BUDGET REQUESTS: NONE

EMERGENCY COMMUNICATIONS (E-911)
285411

MISSION: The Emergency Communications (E-911) Fund accounts for the revenues and the expenses associated
with the County's emergency communications / dispatch system. The surcharge for E911 use offsets
the expenses for this fund.

COST CENTER | .FY:2020 ACTUAL ' FY 2021 BUDGET I FY 2022 PROPOSED I % CHANGE I
——

Personnel $ - | - $ - 0.0%
Operating S . 700,296 | $ 703,999 | & 657,686 -6.6%
Capital $ 14,636 | § 32,054 | § - -100.0%
Total Expenditures [5 714,932 | $ 736,053 | $ 657,686 | -10.6% |
Total Revenue [$ 674,735 | $ 736,053 | $ 657,686 | -10.6% |
Revenue % of Expenditure | 94% | 100% I 100% I
SIGNIFICANT ISSUES

1 [Slight decrease in Operating costs due to reduced telephone & communications costs for FY22

Decrease in Capital costs due to Nutanix Cluster upgrade in FY21

N

UNFUNDED BUDGET REQUESTS: NONE
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SOCIAL SERVICES
115531/115535/115536

MISSION: The Henderson County Department of Social Services is dedicated to the promotion of the health, well-being and
general welfare of all families In our county, making full use of both department and community resources. We
seek to provide the elderly, children, disabled and familles a maximum opportunity for self-sufficlency and
independence In homes free of abuse, neglect and exploltation. We strive to accomplish this misslon by being
accountable to State requirements and community expectations in a manner compasslonate and responsive to
human need.

FY2016 | FY2017 | FY2018 | Fr2019 | Fr2020 | Fy2021 | Fr2022

Actual Actual Actual Actual Actual | Estimate Goal FaRREY

PERFORMANCE SUMMARY

Percent of annual expenditures

100% 100% 100% 100% 100% 100% 100% 100%
within budget

Percent of Federal, State &
available monles drawn downto| 100% 100% 100% 100% 100% 100% 100% 100%

minimize county funding

Annual employee turnover 14% 16% 13% 11% 16% 16% 12% 10%
STAFFING LEVELS [ [FY2020ACTUAL | FY2021BUDGET | FY 2022 PROPOSED | __ %CHANGE |
Full Time 187 187 0.0%

Part Time 1 1 0.0%

Project 0.0%

COST CENTER [[FY2020ACTUAL | FY 2021BUDGET | FY 2022 PROPOSED | % CHANGE |
Personnel 12,949,308 | 13,330,470 2.9%
Operating 6,657,485 | § 6,208,507 -6.7%

Capital i B 26,751 100.0%

Total Expenditures 5. 16429587 ] § 19,606,793 [ $ 19,565,728 | -0.2% |
Total Revenue [§ 7 '9480349] % 9,827,846 | $ 10,202,515 | 3.8% |
Revenue % of Expenditure [ 7 58% | 50% | 52% |

SIGNIFICANT ISSUES

Increase in Capital expenses based on request for a replacement vehicle for FY22
2 [Slight increase in Revenues based on anticipated federal and state funding

UNFUNDED BUDGET REQUESTS:

-

$ REQUEST TRE
1 |{1) SW Supervisor 3 578,797 $0.00048
2 |{1) Social Worker 3 567,908 $0.00042

Amy Brantley feels it is possible that the DSS positions may qualify for ARP funds.

Commissioner Edney, McCall and Lapsley would like to add the two (2) Social Services positions, if ARP

funds can be utilized.

PUBLIC HEALTH
115510

MISSION:  To promote, protect and advance the health and wellness of our community,

FY2016 | FY2017 | FY 2018 FY 2019 FY2020 | Fr2022 FY2022

TARGET
Actual Actual Actual Actual Actual | Estimate Goal

PERFORMANCE SUMMARY

Maternal Health patients who
Not Not

return for their post partum 397 929 8735 91% 90% 9055
postp Measured | Meoasured ’ ’ ? ? : *

physical

Students with life threatzning Rt

medical condition vwho have a 36% 467 43% 42% 43% 45% 45%
Measured

care plan established
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Complete community health

assessments, Improvement

plans or state of the county's 100% 100% 100% 100% 100% 100% 100% 100%
health reports annually as

required.

STAFFING LEVELS FY 2020 ACTUAL FY 2021 BUDGET | Fy 2022 PROPOSED | % CHANGE |
Full Time e 78 78 0.0%

Part Time R R 2 3 50.0%

Project AT e 11 9 -18.2%

COST CENTER FY2020 ACTUAL" || FY 2021 BUDGET | Fy 2022 PROPOSED | % CHANGE ]
Personnel : 2 6,961,251 $ 7,239,693 4.0%
Operating 3,500,821 | $ 1,413,914 -59.6%

Capital 42,985| S - -100.0%

Total Expenditures 10,505,057 | $ 8,653,607 | -17.6% ]
Total Revenue 5,232,221 $ 2,946,549 | -43.7% |
Revenue % of Expenditure 50% I 34% —I

SIGNIFICANT ISSUES

Changes in staffing levels due to position reclassifications and the transfer of (1) position to Emergency
) Management during FY21
Decrease in Operating costs due to grants and Covid-19 funding received during the fiscal year and slight reductions
in requested funds for lab services and equipment rental
3 |Decrease in Capital expenses due to the purchase of a replacement vehicle in FY21
4 |Decrease in Revenues due to influx of funding for Covid-19 expenditures in FY21

UNFUNDED BUDGET REQUESTS: NONE

ENVIRONMENTAL HEALTH
115512

MISSION:  To promote, protect and advance the health and wellness of our community.

PERFORMANCE SUMMARY | FY2016 | Fr2017 | Fv201s | 2015 | Fr2020 | Frzoa1 | Fr2ozz | ...
Actual Actual Actual Actual Actual | Estimate Goal
i

Reagled foad/lodging 100% 67% 100% 100% 100% 85% 100% 100%
Inspections completed
Septlc complaints or repalr 1% o 0% 0% % 0% 0% 0%
violatlons requiring legal actlon
Well grouts Inspected 100% 100% 100% 99% 100% 100% 100% 100%
STAFFING LEVELS FY:2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED | % CHANGE |
Full Time aeisE 15 15 0.0%
Part Time () 0 0 0.0%
Project 0 0 0 0.0%
COST CENTER FY2020ACTUAL | FY2021BUDGET | FY2022PROPOSED |  %CHANGE |
Personnel S 1,091,108 | $ 1,257,836  $ 1,312,120 4,3%
Operating $ 830573 122,901 | § 123,701 0.7%
Capital S 24,092'| & 45,800 | § 25,604 -44.1%
Total Expenditures [$ 1,198,257 [ § 1,426,537 | $ 1,461,425 | 2.4% |
Tatal Revenue [s 350,331 § 310,000 | § 320,000 3.2% |
Revenue % of Expenditure |_ 29% | 22% l 22% |

SIGNIFICANT ISSUES

Reduction in Capital costs due to the request for (1) replacement vehicle in FY22 vs. (2) replacement vehicles
approved in FY21

Chairman Lapsley requested that staff look at the fee schedule for Environmental Health.
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UNFUNDED BUDGET REQUESTS:

S REQUEST TRE
1 [{1) Environmental Health Specialist $83,413 $0,00051
2| - Newvehicle for Environmental Health Specialist $17,735 $0.00011
3| - Technology (computer / iPad) for Environmental Health Specialist $3,500 $0.00002
4 |Full-size sedan (replacement vehicle) $17,735 $0.00011
5 |Mosquito Control Program (additional funds) $5,000 $0.00003
GOVERNING BODY
115401

MISSION:  To lead our community; to promote Individual responsibility and equal opportunity; to protect life and
property; to provide efficlent, innovative and quality public services; to provide services required by
Federal and State mandates; to stimulate economic growth and reglonal cooperation and to balance the
preservation and utilization of all of our resources.

FY2016 | FY2017 | Fr2018 | FY2019 | FY2020 | FY 2021 | FY2022
FERFORMANCE SUMMARY Actual Actual Actual Actual Actual Estimate Goal TARGET

Complete follow-up from Board
plete follow-up r b N s s

" . 1 10 0,
meeting within 48 hours after i s g e | Measured 100% 00% 100% 100%
conclusion
videos of meetings posted to Not Not Not Not

100% 100% %
website within 24 hours of receipt | Measured | Measured | Measured | Measured i 100% Loox
( Inut leted

Maeting minutes complate 100% | 100% | 100% | 100% | 100% | 100% | 100% 100%

within 30 days

STAFFING LEVELS QAGTUAL || FY2021 BUDGET | FY 2022 PROPOSED | % CHANGE |
Full Time 1 1 0.0%

Part Time S 5 0.0%

Project 0 0 0.0%

COST CENTER [ FY 2021 BUDGET | FY 2022 PROPOSED | % CHANGE |
Personnel : $ 293,618 $ 322,884 10.0%
Operating $ 286,559 | § 230,325 -19.6%

Capital iz S - |$ - 0.0%

Total Expenditures 396,433 § 580,177 | $ 553,209 | -4.6% |
Total Revenue BE BB - ] 0.0% |
Revenue % of Expenditure | 0% | 0% | 0%

SIGNIFICANT ISSUES:
[ 1 ]Decrease In Operating costs due to contracted services expended in FY21 for '95 Courthouse space needs assessment

UNFUNDED BUDGET REQUESTS: NONE

COUNTY ADMINISTRATION
115403 / 115404

MISSION:  To effectively and efficiently implement the policies of the Board of Commissioners,

FY 2016 FY 2017 FY 2018 FY 2019 | FY 2020 FY 2021 Fy 2022
PERFORMANCE SUMMARY Actual Actual Actual Actual Actuol | Estimate Goal TARGET
Budget Amandments posted
within 5 business days of 89.7% 96.4% 95.3% 97.3% ©6.4% 93.0% 98.0% 95.0%
appraval
farthimionee Managuient 50% 50% 25% 25% 25% 25% 25% 50%
audits completad
STAFFING LEVELS FY 2020 ACTUAL ] FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE I
Full Time 5 5 5 0.0%
Part Time 0 0 0 0.0%
Project 0 0 0 0.0%
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COST CENTER [ FY2020 ACTUAL [ FY2021BUDGET | FY2022 PROPOSED | % CHANGE |
Personnel $ 970,155 | $ 1,069,258 | 5 1,037,133 -3.0%
Operating $ . .57320]|%§ 90,517 | $ 89,287 -1.4%

Capital $ T IR S| B Z 0.0%

Total Expenditures (8 1orars[s 1,159,775 | $ 1,126,420 | -2.9% [
Total Revenue [ AR - |s - 0.0% ol
Revenue % of Expenditure | 0% | 0% [ 0% |

SIGNIFICANT ISSUES

[ 1[No significant Issues for FY22 |

UNFUNDED BUDGET REQUESTS: NONE

HUMAN RESOURCES
115405

MISSION:  To attract, develop and retain top talent by providing exceptional customer service through our
partnerships, operatlons, guidelines and support thereby allowing our employees to deliver quality
services to the citizens of Henderson County.

Fr 2016 FY2017 Fy 2018 FY2019 FY 2020 FY2021 FY 2022
FERFOAMANCE SUMMARY Actual Actual Actual Actual Actual Estimate Goal TARGET
Ensure employees complete
required safety training each 100% 100% 100% 100% 100% 100% 100% 100%
year
Maintain reasonable average " "
turnover comparable to market 12% 12% 12% 11% 14% 13% <14% <14%
Inspection of all county facilities o tralized
for safety compliance with Not Not Not Not ec:" : i 100% 100% 100%
NCOSH and county policy each | measured | measured | measured | measured La
workload
year
STAFFING LEVELS FY2020 ACTUAL | FY2021BUDGET | FY2022PROPOSED |  %CHANGE |
Full Time : i 7 7 0.0%
Part Time 0 0 0.0%
Project 0 0 0.0%
COST CENTER [ FY2021BUDGET | FY 2022 PROPOSED %CHANGE |
Personnel $ 714,480 | $ 788,109 10.3%
Operating S 199,343 | § 324,395 62.7%
Capital TR S - S - 0.0%
Total Expenditures | 806998 5 913,823 [ § 1,112,504 | 21.7% |
Total Revenue 1B ] -] 0.0% |
Revenue % of Expenditure | 0% | 0% I

SIGNIFICANT I5SUES

Slight increase In Personnel costs due In part to increast In part-time funding

-

2 [Increase In Operating costs due to proposed Kronos timekeeping system and related expenses
UNFUNDED BUDGET REQUESTS:
$ REQUEST TRE
1 (1) HR Analyst 579,180 $0.00049
2| -Technology requests & office furniture for HR Analyst $5,800 $0.00004
3 |(1) HR Specialist $71,020 $0.00044
4| -Technology requests & office furniture for HR Specialist 56,060 50.00004
5 [2nd 1D scanner to read identification documents {Note: 1 scanner funded for FY22) 4500 $0.00000

Commissioners McCall and Edney requested staff look at the possibility of adding the HR Analyst position.
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ELECTIONS

115408

MISSION:  Ensure accurate, honest and fair elections to Henderson County citizens in an efficient and timely

manner.
FY 2018 FY2017 | fFr2o18 FY 2018 FY 2020 FY 2021 FY 2022
FERFORMANCE SLMMARY Actual Actual Actual Actual Actual | Estimate Goal i
Number of registered voters 79,000 82,000 84,000 81,000 88,118 84,000 86,000 87,000
Ensure all office staff attend
100% of education and training 3 F
classes provided by the State 3 5 2 1 5 6 Classes
Board of Elections
Number of voters utilizing One
37,511 433 25,527 489 41,700 25,000 35,000 40,000
Stop Voting
STAFFING LEVELS FY 2021 BUDGET I FY 2022 PROPOSED l % CHANGE
Full Time 5 -16.7%
Part Time 1 100.0%
Project ; 0 0.0%
COST CENTER UAL | FY2021BUDGET | FY2022PROPOSED|  %CHANGE |
Personnel 598,072 | $ 581,194 -2.8%
Operating 393,371 | S 407,611 3.6%
Capital - S - 0.0%
Total Expenditures I: 991,443 | $ 988,805 | -0.3% I
Total Revenue |8 2703 30,615 | 6413.8% |
0% | 3% |

Revenue % of Expenditure [

SIGNIFICANT ISSUES

-

Slight decrease in Personnel costs due to a position reclassification request from full-time to part-time

2 |Slight increase in Operating costs due to election software & equipment maintenance costs
UNFUNDED BUDGET REQUESTS:
$ REQUEST TRE
|_1]53lary increase for Director as requested by Board of Elections $935 $0.00001

LEGAL

11541

6

MISSION:  To provide timely, high-quality legal services to the Henderson County Board of Commissioners and
the Departments of Henderson County Government.

PERFORMANCE SUMMARY

FY 2016

Actual

Fr2017
Actual

FY 2018
Actual

Fy 2019
Actual

FY 2020
Actual

FY 2021
Estimate

Fy 2022

TARGET
Goal

Review contracts prior to
execution to ensure legal
compliance within 5 business
days

100%

100%

100%

100%

100%

100%

100% 100%

Draft Juvenile petitions within 2
business days of complete
request

100%

100%

90%

95%

100%

95% 100%

Successfully conclude county
litigation {non-DSS)

85%

85%

85%

100%

95%

100%

85% 100%

STAFFING LEVELS

FY 2020 ACTUAL

| Fv20218UDGET

FY 2022 PROPOSED |

% CHANGE

|

Full Time

7

7

0.0%

Part Time

0

0

0.0%

Project

0

0

0.0%
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COST CENTER [ Fy2020AcTUAL | Fv2021BUDGET | FY 2022 PROPOSED | % CHANGE

Personnel 5 746,959 | $ 790,397 | $ 849,357 7.5%

Operating 3 27,399 § 61,834 § 61,034 -1.3%

Capital $ - S - $ - 0.0%

Total Expenditures ES 774,358 $ 852,231 $ 910,391 | 6.8%

Total Revenue R . 456,886/[ $ 273310 $ 329,177 | 20.4%

Revenue % of Expenditure I | 59% | 32% ] 36% —I

SIGNIFICANT ISSUES

[y

Slight increase in Personnel costs due to position reclassification requests

L]

Slight decrease in Operating costs due to small reduction in funding for departmental supplies & materials

w

Increase in Revenues due to higher indirect cost allocations

UNFUNDED BUDGET REQUESTS: NONE

REGISTER OF DEEDS
115418
MISSION:  To provide accurate records management and knowledgeable customer service.
FY 2016 FY2017 Fr 2018 FY 2018 FY 2020 FY 2021 FY 2022
FEREQRAYARICESUMMARY Actual Actual Actual Actual Actual | Estimate Goal SRS
Percentage of documents
recorded that meet NC 100% 100% 100% 100% 100% 100% 100% 100%
Recording Standards
All employees certified by the
State of North Carolina In thelr N .
assigned positions (NCARD 20% 40% 80% 60% 80% 67% 67% 100%
certification)
Number of years completed In
scanning birth certificates from Mot Nok tlot 3 3 2 4 5
measured measured measured
prior years
STAFFING LEVELS I 'FY2020 ACTUAL I FY 2021 BUDGET | FY 2022 PROPOSED I % CHANGE |
Full Time B 6 6 0.0%
Part Time Lt 0 0 0.0%
Project 0 0 0 0.0%
COST CENTER FY 2020 ACTUAL I FY 2021 BUDGET I FY 2022 PROPOSED I % CHANGE I
Personnel S 3961160 S 450,907 | 5 467,374 3.7%
Operating S 101,935 S 228,205 | $ 315,837 38.4%
Capital $ ]S - |$ - 0.0%
Total Expenditures |s 498,095 | $ 679,112 | $ 783,211 | 15.3% ]
Total Revenue Is 705,928 | $ 638,500 | § 628,500 | -1.6% |
Revenue % of Expenditure I 142% | 94% I 80% |

SIGNIFICANT ISSUES

directed by the BOC

Increase in Operating costs due to contracted services for scanning project as requested by department and

UNFUNDED BUDGET REQUESTS:

$ REQUEST

TRE

I 1 IPn’ming & Binding

$10,000

$0.00006
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FACILITY SERVICES
115419/ 115420
MISSION: The mission of Henderson County Facility Services and Garage Division is to provide management of
County Facilities, vehicles and equipment, focusing on providing high levels of safety, value and
customer service to the County's Departments and Citizens.
FY2016 | FY2017 | FY2018 | Fy 2019 FY 2020 FY 2021 FY 2022
PERFORMANCE SUMMARY Actual Actual Actual Actual Actual | Estimate Goal TARGET
Repairs / requests completed )
within 24 hours (Garage) 85% 87% 88% 90% 90% 50% 92% 100%
Initiate action plan to complete
work orders within 72 business 90% 90% 90% 92% 92% 92% 90% 100%
hours
Perform all preventive Not
malntenance by the scheduled @ 5% 10% 12% 20% 50% 60% 100%
measured
date
STAFFING LEVELS _FY2020ACTUAL | FY2021BUDGET | FY2022 PROPOSED | %CHANGE |
Full Time 3 29 30 3.4%
Part Time 0 0 0.0%
Project 0 0 0.0%
COST CENTER FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Personnel 1,807,597 | § i 2,096,444 16.0%
Operating 3,420,226 | 5 3,614,972 5.7%
Capital 43,2291 8 72,614 68.0%
Total Expenditures 5,271,052 § 5,784,030 | 9.7% |
Total Revenue 75,000 | 5 60,000 | -20.0% |
Revenue % of Expenditure 1% | 1% |
SIGNIFICANT ISSUES
1 |Increase in Personnel costs due to request to move County Engineer from Solid Waste to Facility Services
2 |slight increase in Operating costs primarily due to phone, water/sewer fees, and planned projects
3 |Increase in Capital expenses due to requests for a replacement vehicle and a lift
UNFUNDED BUDGET REQUESTS:
$ REQUEST TRE
1 [{1) Powr-Flite Floor Buffer 17" $740 $0.00000
2 (1) Powwr-Flite Orbital Square Floor Machine $1,410 $0.00001
3 |(1) Powr-Flite 28" Floor Sweeper $1,725 $0.00001
COURT FACILITIES
115421
MISSION: Henderson County is responsible for providing the general needs of the County courthouse and
facilities. This account includes the purchase of all lavv books and periodical subscriptions, supplies
and capital outlay for the court facilities. Also included is general maintenance, improvements and
utilities used by the court facilities.
COST CENTER FY 2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Personnel $ - |53 - $ - T 0.0%
Operating $ 134,179 & 153,000 | $ 153,000 0.0%
Capital $ - s - |s - 0.0%
Total Expenditures B 134,179 $ 153,000 | $ 153,000 | 0.0%
Total Revenue |:$ 92,538] $ 153,000 | $ 153,000 | 0.0%
Revenue % of Expenditure [ 69% | 100% | 100% |

SIGNIFICANT ISSUES

rl ]No significant issues for FY22. Operating expenses remain consistent with FY21 budget levels.

UNFUNDED BUDGET REQUESTS:

NONE
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INFORMATION TECHNOLOGY

115422
MISSION: To work in partnership with Henderson County departments to manage IT resources and provide IT
services which assist in the pursuit of Henderson County's mission.
FY 2016 FY2017 | Fr2018 Fr 2019 FY 2020 FY 2021 FY 2022
PERFORMANCE SUMMARY Actual Actual Actual Actual Actual Estimate Geal TARGEY
Number of end user training Not Not Not Not
3 10 12 12
sessions held measured | measured | measured | measured
Projects successfully completed 94% 95% 94% iy 91% 90% 100% 95%
measured
Tickets resolved within
established Service Level Mot ot Hok it 72% 3% 80% 75%
i measured | measured | measured | measured
Agreement times
STAFFING LEVELS FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Full Time 13 140 0.0%
Part Time 0 0 0.0%
Project 0 0 0.0%
COST CENTER 2020 ACTUAL. | FY 2021 BUDGET | Fv 2022 PROPOSED | %CHANGE |
Personnel 1,280,150 3 1,305,021 | 1.9%
Operating 1,977,358 | $ 2,459,632 24.4%
Capital 692,320 | $ 100,000 -85.6%
Total Expenditures B 3,949,828 | $ 3,864,653 | 2.2% |
Total Revenue |isiEE - |s - 0.0% |
Revenue % of Expenditure |77 0% | 0% | 0% il

SIGNIFICANT ISSUES

Increases in Operating costs due to an increase in non-expendable and non-capital technology costs, centralization
of county phone maintenance agreement and contracted services

2 |Decrease in Capital expenses due to phone system upgrade budgeted for in FY21
UNFUNDED BUDGET REQUESTS:
S REQUEST TRE
I 1 |{1) Administrative Assistant 1 $50,109 $0.00031

WELLNESS CLINIC
115436
MISSION:  To provide quality low cost health services effectively tied to a work environment that promotes the
health and well being of all its members.
FY 2018 Fr2o1z7 Fy 2018 FY 2019 FY 2020 Fy 2021 FY 2022

EEREORIANCE S UMMARY, Actual Actual Actual Actual Actual | Estimate Goal TARGET
EQISTSEVMINSOMIOIRHIR | o 16% 1% 8% 14% 10% <10% <10%
factors
BeoioyERTERAIE Bamai 98% 97% 98% 99% 99% 99% 100% 100%
Wellness program
Number of embedded
Behavioral Health ride-alongs Not Not Not 52 195 0 53 52
with Emergency Services per measured | measured | measured
year
STAFFING LEVELS | FY2020ACTUAL | FY2021BUDGET | FY2022PROPOSED | %CHANGE |
Full Time 7 7 7 0.0%
Part Time 0 0 0 0.0%
Project 0 0 0 0.0%
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COST CENTER FY 2020 ACTUAL | FY2021BUDGET | FY 2022 PROPOSED % CHANGE |
Personnel Sil 739,312 | § 837321 | S 867,727 3.6%
Operating S 252,986 | $ 291,683 | § 241,742 -17.1%
Capital $ e |8 - s - 0.0%
Total Expenditures [$ 992,298 1,129,004 | § 1,109,469 | -1.7% |
Total Revenue B s - I3 <] 0.0% 1
Revenue % of Expenditure |17 0% [ 0% | 0% —|
SIGNIFICANT ISSUES

Decrease in Operating costs due to requested reductions in medical supplies & equipment, departmental supplies &

materials and clinic expansion which did not occur in FY21
UNFUNDED BUDGET REQUESTS:

$ REQUEST TRE

1 |{1) Mental Health Counselor $113,638 $0.00070)
2| -Technology requests for Mental Health Counselor $2,746 50.00002
3| - New vehicle & fuel cost for Mental Health Counselor $26,031 $0.00016

DEBT SERVICE

115913

MISSION:  The Debt Service Budget accounts for the General County debt principal and interest payments for
which the County is financially responsible. The account includes general obligation bonds and

installment purchase contracts.

COST CENTER L | FY2021BUDGET [ FY 2022 PROPOSED | % CHANGE
2015 Series LOBs [ S 1,323,413 & 1,322,747 0.1%
2013 Refinancing Bonds | s 657,256 | S 633,413 -3.6%
2012 Refinancing Bonds | S 869,834 | S 830,682 -4.5%
2010 Refinancing Bonds S 120,676 | S - -100.0%
2010 LEC/Court Services | s 644,000 | 5 620,000 -3.7%
2016 LOBS 9| § 970,512 | $ 947,071 -2.4%
2017 Emergency Services S 1,064,113 $ 1,038,913 -2.4%
2018 Mud Creek Interceptor 1S 269,507 | $ 263,217 -2.3%
Professional Services R S 7,500 $ 10,000 33.3%
Total Expenditures 3 5747,970] s 5,926,811 | $ 5,666,043 | -4.4%
Total Revenue (s 341,601 ] § 263,217 | 0.0%
Revenue % of Expenditure |77 0% | | 6% | 5% |
SIGNIFICANT ISSUES
1 |The FY22 Proposed Budget contains debt to be paid down at prescribed levels
2 |Revenues reflect reimbursement from the Metropolitan Sewerage District
NON-DEPARTMENTAL
115930
MISSION:  Non-Departmental funds are budgeted for special county-wide projects.
COST CENTER FY2020 ACTUAL | FY2021BUDGET | FY2022PROPOSED | %CHANGE |
Personnel s 24,056 360,000 | $ 360,000 0.0%
Occupancy Tax Transmittal S 2,167,289 | 2,126,263 | S - -100.0%
Emergency Response Func S . S 353,300] $ - -100.0%
Retiree Insurance Fund $ - S - S 254,696 100.0%
Total Expenditures |'$ 2,191,345 5 2,839,563 | $ 614,696 | -78.4% |
Total Revenue | S - I S - | S I 0.0% |

Revenue % of Expenditure 0% |

% ]
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SIGNIFICANT ISSUES

23

year

Personnel expenses are for workers compensation and unemployment insurance claims that arise during the fiscal

Occupancy tax transmittal is for TDA occupancy taxes, and a budget amendment will be processed at the end of FY22
to bring in that revenue and expense

Emergency Response Fund was budgeted to cover anticipated expenses for COVID-19 response not associated with a
particular department

4 |Retiree Insurance Fund in FY22 Proposed Budget is to cover medical & dental costs for anticipated retirees in FY22.

UNFUNDED BUDGET REQUESTS: NONE

MISSION:  Funds generated from taxes and other revenues are transferred from the General Fund to other County

TRANSFERS FROM GENERAL FUND

115980

funds In accordance with general accepted accounting principles (GAAP).

COST CENTER

Capital Reserve Fund {fund 21)
Transit Fund (Fund 38)

Capital Project Fund (Fund 20)
HCPS MRTS Fund (fund 44)
BRCC MRTS Fund (Fund 45)
Debt Service (Fund50)

Solid Waste Fund (Fund 60)

Total Expenditures
Total Revenue

Revenue % of Expenditure

"| FY2021BUDGET [ FY2022 PROPOSED | % CHANGE
|5 <K 1,630,932 100.0%
8 275,605 | § 280,515 1.8%
s 408,075 | $ 350,000 -14.2%
HIB 1,632,050 | $ 4,892,796 199.8%
1$ 800,000 | § 3,261,864 307.7%
s B - 0.0%
1B 54,000 | § - -100.0%
i$ B 3,169,730 | § 10,416,107 | 228.6%
S 9221 % 4,085,665 | § 2,740,152 | -32.9%
L | 129% [ 26% |

SIGNIFICANT ISSUES

1 [The FY22 Proposed Budget Includes a transfer to the Capital Reserve Fund for future county capital

The Capltal Project Fund Includes $50,000 towards future replacement of a communications tower, $200,000 for IT
depreclation, and $100,000 for Kunz Farm Park Development

baseline

Revenue reflects a transfer from the Debt Service Fund for the variance (Increase) in debt service from the FY19

UNFUNDED BUDGET REQUESTS: NONE

MisSION:  The Henderson County Finance Department's mission is to manage the financial affairs of the County in a
fiscally responsible and effective manner in accordance with all federal, state and local regulations while

FINANCE
115413

providing quality services to our customers.

FY 2016 FY 2017 | Fr2018 | FY 2019 FY 2020 FY 2021 FY 2022

FERFCRMANCE SUMMARY Actual Actual Actuel Actual Actual | Estimate Geal TARGEY
Perform closeout of each

manthitrin e fnsschl 100% 00% | 100% | 100% | 100% | 100% | 100% 7
system by the 15th of the = 190 2 i ° 100%
following month

to LGC

submisslon date of CAFRt0LGC| 1y 116 | 12112117 | 11720718 | 1023019 | 10730720 | 10/33721 | 1031722 | 20/
for approval each year Annually
Findings reported by

Independent Auditors in CAFR 1 0 1 0 0 ] 0 0
related to Financial Reporting

STAFFING LEVELS FY 2020 ACTUAL FY 2021 BUDGET | FY 2022 PROPOSED I % CHANGE
Full Time 10 10 11 10.0%

Part Time 2 2 1 -50.0%
Project 0 0.0%
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COST CENTER FY 2020 ACTUAL I FY 2021 BUDGET I FY 2022 PROPOSED ] % CHANGE —l
Personnel S 817,242 | S 885,450 | $ 959,758 8.4%
Operating $ 859918 88,621 S 123,471 39.3%

Capital SEEE e - | - 0.0%

Total Expenditures IEE 903,233 [ § 974,071 [ $ 1,083,229 | 11.2%

Total Revenue [Foiee = Ts - [s -] 0.0%

Revenue % of Expenditure [ 0% [ 0% | 0% |

SIGNIFICANT ISSUES

1 |Increase in Personnel costs due to position reclassifications during FY21

investment income

Increase in Operating costs primarily due to addition of investment services which were previously charged against

UNFUNDED BUDGET REQUESTS: NONE
SIGNIFICANT ISSUES

[ 1 Ilncrease In Capital costs due to request for {2) replacement vehicles for FY22

UNFUNDED BUDGET REQUESTS: NONE

TAX DEPARTMENT
115414 /115415
MISSION: To list, appralse and assess all taxable property as required by NC law.
Fr2oi1s FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
PERPCBIMANCE SCMMARK Actual Actua) Actual Actual Actual | Estimate Goal JARdET
Individual personal property
listings ready for billing by May 1% 70% 80% 100% 82% 95% 95% 100%
1st each year
Elderly, disabled, and veterans'
exemptions reviewed for 16% 25% 24% 22% 20% 25% 25% 25%
compliance annually
Current year property taxes
collected as of June 30th 98.6% 98.9% 99.0% 99.0% 98.8% 99.0% 99.0% >98%
STAFFING LEVELS [ Fr2020AcTUAL | Fv2021BUDGET | FY 2022 PROPOSED %CHANGE |
Full Time i Py 21 21 0.0%
Part Time 0 0 0.0%
Project 0 0 0.0%
COST CENTER [ FY2020ACTUAL" | FY2021BUDGET | FY 2022 PROPOSED | % CHANGE
Personnel S 5 $ 1,687,111 | $ 1,775,059 5.2%
Operating S $ 751,501 | 721,101 -4.0%
Capital SN e $ - |$ - 0.0%
Total Expenditures ['s 2,087,029 § 2,438,612 [ 5 2,496,160 | 2.4% |
Total Revenue [$ 1112 S 750 [ $ 750 | 0.0% |
Revenue % of Expenditure |~ 0% | 0% | 0% ]
UNFUNDED BUDGET REQUESTS:
$ REQUEST TRE
Tax Assessor
1 [(1) Real Property Appraiser 1 $56,592 $0.00035
2 - Technology requests for Real Property Appralser $5,410 $0.00003
3 | - New vehicle for Real Property Appralser $26,160 $0.00016
4 |(1) Compliance Auditor $62,858 $0.00039
5 - Technology requests for Compliance Auditor $2,760 $0.00002
6 |Data Pracessing Supplies 52,000 $0.00001
7 [Legal Services $10,000 $0.00006
Tax Collections
8 |Legal Services 55,000 $0.00003
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REAPPRAISAL RESERVE FUND

255417
MISSION:  To measure, list, appraise and assess all real property in a manner consistent with NC law and the
Schedules of Values, Standards and Rules adopted in conjunction with the most recent general
reappraisal.
FY 2016 FY 2017 | Fy2o1s FY 2019 FY 2020 Fy 2021 FY 2022
REAFORMANCE SUMMARY Actual Actual Actual Actual Actual Estimate Goal TARGeT
Maintain a high annual sales
ratio as published annually by 99.5% 99.0% 86.8% 81.7% 99.3% 93.9% 90.0% >90%
the Department of Revenue
Arvieworyari /ool e 5% 9% a5% 2% 31% 20% 25% 33%
parcels In the county each year
STAFFING LEVELS Acruai..-_:]_ FY 2021 BUDGET | FY 2022 PROPOSED | % CHANGE
Full Time ¥ 12 12 0.0%
Part Time 0 0 0.0%
Project 0 0 0.0%
COST CENTER \U7| FY2021 BUDGET | FY2022PROPOSED |  %CHANGE |
Personnel 5 788,365 | 5 804,830 71%
Operating S 288,351 | S 288,821 0.2%
Capital S - |s 52,320 100.0%
Total Expenditures 1,076,716 | $ 1,145,980 | 6.4% |
Total Revenue 1,076,716 | $ 1,145,980 | 6.4% ]
Revenue % of Expenditure 100% | 100% |
EMERGENCY MANAGEMENT / FIRE SERVICES
115433/ 115434
MISSION:  Disaster preparation, mitigation, response and recovery
FY 2016 FY2017 | FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
PERFORMANCE SLMMARY Actual Actual Actual Actual Actual | Estimate Goal TARSET
EOP elements updated
following annual review with 100% 100% 100% 100% 100% 100% 100% 100%
state emergency management
Compilation & submission of
] |
Aleighramhursement Hat 85% 100% | 100% | 100% 85% 100% 100%
packets from Henderson measured
County
Fire cause and orlgin
determined within 2 weeks of 100% 100% 100% 100% 100% 100% 100% 100%
Incident
STAFFING LEVELS FY2020 ACTUAL FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Full Time 6 6 7 16.7%
Part Time 0 0 0 0.0%
Project 0 0 0 0.0%
COST CENTER FY 2020 ACTUAL L FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Personnel S 740,116 [s 849,485 | § 947,318 11.5%
Operating S 447,716 | $ 437,650 | $ 364,129 -16.8%
Capital $ 163,881 | $ 34,719 | S 4 -100.0%
Total Expenditures [s 1,351,713 [ $ 1,321,854 | § 1,311,447 | -0.8% |
Total Revenue ['$ 307,797 | $ 50,889 | ¢ 57,200 | 12.4% |
Revenue % of Expenditure | 23% | 4% | 4% |

25

Staff will confirm if Emergency Services and Fire Services meet ARP requirements and review requests
for additional positions.
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SIGNIFICANT ISSUES

-

Increase in Personnel costs due to addition of Emergency Planner position to EM (moved from Health Dept.)

Decrease in Operating costs due to fewer non-expendables requested for FY22 and a reduction in professional
services based on anticipated need in EM

w

Decrease in Capital expenses due to purchase of new EM vehicle in FY21

Increase in Revenues based on recognition of recurring EM state assistance grant and anticipated reimbursement
from Henderson County Fire & Rescue Association for the shared cost of an auxiliary employee

UNFUNDED BUDGET REQUESTS:

$ REQUEST TRE
Emergency Management

1 (1) EM Coordinator $99,129 50.00061

2| - Technology requests for EM Coordinator $7,546 $0.00005

3 - New vehicle & related equipment for EM Coordinator 843,241 $0.00027

4| - Radios for new vehicle for EM Coordinator 57,085 $0.00004

EMERGENCY MEDICAL SERVICES
115437
MISSION:  Our Misslon Is to provide excellence in emergency medical care for the ill and injured within our county,
by providing professional and timely response to emergency situations through commitment to
education, training and ‘state-of-the-art' equipment.
FY2016 | FY2017 | Fy2018 | Fr20o19 | Fy2020 | Fr2021

FERFORMANGE SUMMARY Actual Actual Actual Actual Actual | Estimate £Y2022 000l TARGRT
i A 751 7:52 741 7:56 8:33 9:00 9:00 9:00
{min/sec)
Annual EMS Dispatches 13,563 14,233 15,063 15,414 14,350 15,000 15,000 15,000
Number of Electronic Health
Resisrdi commpletid sceuratily 98% 98% 98% 96% 97% 99% 98% 100%
STAFFING LEVELS [FY2020/ACTUAL | FY2021BUDGET | FY 2022 PROPOSED % CHANGE
Full Time " S 68 68 0.0%
Part Time 0 0 0.0%
Project 0 0 0.0%
COST CENTER 'FY2020 ACTUAL | FY2021BUDGET [ FY 2022 PROPOSED | % CHANGE
Personnel SR 9,885 | $ 6,095,127 | $ 6,359,135 4.3%
Operating SENE 40,322/ § 643,861 | § 687,684 6.8%
Capital i 741 526,883 | $ 519,136 -1.5%
Total Expenditures St 1,97 7.265871 [ § 7,565,955 | 4.1%
Total Revenue 5. 75,884 | $ 3,700,000 | § 3,725,000 | 0.7%

)

CEsETE|

Revenue % of Expenditure 51% | 49%
SIGNIFICANT ISSUES
1 [Slight Increase In Personnel costs due to request to reclassify (4) positions

Increase In Operating costs due to higher cost of medical supplies and funds added to professional services to cover the
NCACC administrative fees for the EMS cost report

w

In¢ludes the purchase of {3) replacement ambulances

UNFUNDED BUDGET REQUESTS

$ REQUEST TRE
1 |(5) Paramedic 2 (557,723.40 ea.) $288,617 $0.00177
2 -Overtime for new Paramedics $36,295 $0.00022
3 -Wearing apparel for new Paramedics $2,500 $0.00002
4 [Full-size 4WD truck {replacement) $32,017 $0.00020
5 - Accessorles / equipment for new truck $10,150 $0.00006

26



May 19, 2021

EDNEYVILLE SEWER STUDY
Representatives from KCI presented the Edneyville Sewer Study with 9 alternatives.
SRR e L U Wan TR RLS RN

Edneyville Sewer SeiRide

Henderson County, NC May 19, 2020

RISE TO THE
CHALLENGE

SEWER SERVICE ALTERNATIVES
* 4 Major Alternatives Evaluated
P Varying levels of sewer service
* Just serve Edneyville Elementary / Camp Judaea
¢ Others provide larger sewer service area for future development
P Varying Cost/ Scale (3 cost ranges)
* < $5 million (Alternatives 1, 1A and 2)
*  Approx. $10 Million (Alternatives 3 & 3A)
+ > $25 Million (Alternatives 4, 4A, 4B & 4C)
P Treatment Provider
* City of Hendersonville:
* Alternatives | & 3 (including minor alternatives)
* Henderson County (New Treatment Facility):
*  Alternatives 2 & 4 (including minor alternatives)
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Alternative 1 — Gravity Sewer from Edneyville Elementary to New Pump Station at Camp Judaea, Force

Main to City of Hendersonville.

3 ey y— — = o
# é@ g i i i by i N
b " 3
:

S ROTA H SO




May 19, 2021

Alternative 1A —New Pump Station to Edneyville Elementary, Force Main to City of Hendersonville.
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Alternative 3 — Gravity Sewer to Series of Pump Stations/Force Main to City of Hendersonville.
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Alternative 3A — Gravity Sewer to Series of Pump Stations/Force Main to City of Hendersonville, Add

Justice Academy.
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Alternative 4A — Regional Gravity Sewer System to New WWTF near North Henderson High School —
Incorporate WNC Justice Academy and Fruitland Baptist Bible College.
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Alternative 4B — Regional Gravity Sewer System to New WWTF near North Hendersonville High School
— Incorporate WNC Justice Academy and Fruitland Bible College.
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Alternative 4C — Regional Gravity Sewer System to New WWTF near North Henderson High School —
Incorporate WNC Justice Academy and Fruitland Baptist Bible College.
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3 1. New PS @ Camp Judaea, Gravity from Edneyville, FM to COH 63.58 0.020 $179.00 COH
{1; New PS @ Edneyville Elem., FM to COH - ;2;!44 o EJH
| 2. New WWIF @ Camp Judaea, Gravity from Edneyvie T
[ 3. 325 Along Hwy 64, Gravity ta COH T . oH
| 3A. 3 PS Along Hwy 64, Gravity to COH, New PS @ WNC Justice Academy X 2 COH
' 4. Regional Gravity System from Edneyville to New WWTF@ N. Henderson $29.56 1.4 $21.11 HC
| High School Sl e - o I -
4A. Regional Gravity System from Edneyville, WNC Justice Academy & Fruitland $47.32 2.1 §22.53 HC
Baptist to New WWTF @ N, Henderson High School.
48. Regional Gravity System from Edneyville, New PS @ WNC Justice Academy $33.19 1.4 s23.11 HC il
& Fruitland Baptist 1o New WWTF @ N. Henderson High School.
% PR+ S R - - T ——e 1
4C. Regional Gravity System from Edneyville to New WWTF@ N. Henderson $61.85 1.4 $44.18 HC

High School, including minor gravity sewer lines to serve developments

:‘tosls do not include any required improvements to the COH system if current treatment :apacilv is insufficient to accép! the

praject.

b Cost / Gallon is defined as the initial capital costs divided by the Average Daily Flow {ADF) of the total canveyance andfor  treatment system.

additional flow from the
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Staff requested the Board put together any questions to be submitted to Marcus Jones.

BROADBAND PRESENTATION - ALTICE USA

Altice USA recently purchased the assets of Morris Broadband, including the cable franchise and system
in Henderson County. Tony Carter, General Manager with Altice and the Regional Vice President discussed
the future of their service plans for the County, and the broadband industry.

Morris Broadband purchased the system 12 years ago and spent those years a system that was in bad shape.
Over $40m was spent on the broadband infrastructure. This is the perfect time for Altice to come on board.
Altice plans to expand broadband throughout the county adding to Edneyville, Crab Creek, Hoopers Creek,
and Tuxedo to the service area, and improve the plant for current customers. Altice is the 4 largest cable
county in the United States.

FY22 BUDGET WORKSHOP CONTINUED
BUILDING SERVICES
115435

MISSION: To assist the public in obtaining various permits for residential and commercial projects, and to
provide fair and equal administration of the building codes.

FY 2016 Fy 2017 FY 2018 FY 2019 FY 2020 FY 2024 FY 2022
MANCE 5 GET

ERREOR CESUMMARY Actual Actual Actual Actual Actual Estimate Goal ki
Average number of inspections
completed by each inspector 15 15 15 16 14 14 12 10
dally
Commerclal plans reviewed Not Not Not

5% 55% 7 %
within 10 days measured | measured | measured 8 e bk L%
Average number of permits
processed by each permit 9 9 11 11 1 11 10 10
speclalist dally

STAFFING LEVELS _ FY:2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED | % CHANGE |
Full Time R 13 14 1.7%
Part Time o RGN 0 0.0%
Project i 1 0 -100.0%
COST CENTER . FY:2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Personnel 3 973,416 5 1,073,421 10.3%
Operating ST 123,401 | 147,301 19.4%
Capital S 26,784 | 8 e 26,884 100.0%
Total Expenditures ] 11,046,283 [ $ 1,096,817 | § 1,247,606 | 13.7%
Total Revenue | s 1,679,123 [ § 1,020,000 | $ 1,100,000 | 0.9%
Revenue % of Expenditure | 160% ] 99% I 88% I

SIGNIFICANT ISSUES

1 |Increase in Personnel costs due to reclassification of part-time project position to full-time position in FY21

2 [Increase in Operating costs due to technology requests for new iPads for use vsith Permitting Software

3 [Increase in Capital costs due to request for a replacement vehicle

UNFUNDED BUDGET REQUESTS: NONE



May 19, 2021

ANIMAL SERVICES
115438

MISSION:  The Animal Services Center is a public resource focused on improving the interactions

between

humans and animals to ensure public safety and decrease the number of unwanted and mistreated

animals within the community.

PERFORMANCE SUMMARY

FY 2016 FY 2017 Fy 2018 FY 2019 FY 2020 FY 2021 Fy 2022
Actual Actual Actual Actual Actual | Estimate Goal

TARGET

Advertisements made using
avallable methods (l.e. - radio
Interviews, electronic signage,
published articles)

Number of local animal rescue

organizations partnered with 22 30 32 32 50 35 40 8

annually to share pet info

Percentage of pets determined

to be adoptable which find 97% 97% 99% 99% 99% 99% 100% 75%

forever homes each year

STAFFING LEVELS

% CHANGE |

Full Time

0.0%

Part Time

0.0%

Project

0.0%

COST CENTER

Personnel

CTUAL || FY2021BUDGET [ FY 2022 PROPOSED % CHANGE |

3.6%

W

500,346 | $ 518,151
$

Operating 225,871 230,754

2.2%

Capital $ - |3 -

0.0%

Total Expenditures B 1653,789 | $ 726,217 | $ 748,905 |

3.1% |

Total Revenue 3 99416 $ 83,000 | $ 68,000 |

-18.1% |

Revenue % of Expenditure [ 31% ] 11% | 9% |

SIGNIFICANT ISSUES

| 1 |Reduction in revenues due to lower estimate of spay/neuter (SNIP) program revenues

UNFUNDED BUDGET REQUESTS:

$ REQUEST

TRE

[ 1 ICargo van (replacement) 536,905

$0.00023

RESCUE SQUAD
115442

MISSION:  The Henderson County Rescue Squad was established in 1957 to serve the special rescue needs of
Henderson County's citizens. It serves as the primary backup for Henderson County EMS when units
are busy, provides primary extrication and rescue services to those areas in the County without such,
provides backup and assistance and provides water search and rescue, swift water rescue and high

level mountaineering rescue.

COST CENTER FY 2020 ACTUAL | FY2021BUDGET | FY 2022 PROPOSED [ % CHANGE
Personnel $ - |$ - |s - 0.0%
Operating $ 281,360 | $ 381,360 | $ 481,360 26.2%
Capital $ - S S - 0.0%
Total Expenditures I's 281,360 | $ 381,360 | $ 481,360 | 26.2%
Total Revenue s - s I E -] 0.0%
Revenue % of Expenditure I 0% | 0% I 0% —I

SIGNIFICANT ISSUES

[ 1]Funding for FY22 increased by $100,000 from FY21 levels

UNFUNDED BUDGET REQUESTS: NONE
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CODE ENFORCEMENT SERVICES
115482

MISSION:  The mission of Henderson County Code Enforcement Services is to protect our citizens from
undesirable adjoining land uses.

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
RERFORMANCE SUMMARY Actual Actual Actual Actual Actual | Estimate Goal TARGET

Violations removed annually 95% 91% 86% 87% 89% 90% 91% 93%
Monthly review of site plans 89% 90% 91% 87% 89% 90% 91% 93%
conducted by due date
Zoning Board of Adjustment
cases reviewed by the first of 90% 91% 91% 88% 51% 92% 95% 100%
each month
STAFFING LEVELS | FY 2021 BUDGET | FY 2022 PROPOSED I % CHANGE |
Full Time 3 3 0.0%
Part Time 0 0 0.0%
Project 0 0 0.0%

= B
COST CENTER 5 | FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Personnel s 274,903 | § 253,887 -7.6%
Operating S 41,975 | § 27,125 -35.4%
Capital $ - S 26,368 100.0%
Total Expenditures [5 9,368 [ 5 316,878 | $ 307,380 | -3.0% |
Total Revenue |6 129,499 § 58,000 | § 50,000 | -13.8% |
Revenue % of Expenditure |77 as% T ] 18% | 16% |
SIGNIFICANT ISSUES

Reduction in Operating costs due to reduction in professional services for expenses associated with Abandoned
Mabile Home Demolition grant. Grant revenues and related expenses for FY22 will be introduced with a budget
amendment when received.

-

2 |Increase in Capital expenses due to request for a replacement vehicle.

UNFUNDED BUDGET REQUESTS

S REQUEST TRE
1 [Administrative Assistant 1 / Planning & Zoning Technician $50,110 $0.00031
2 |Professional Services (for Abandened Mobile Home Demolition Grant) $15,000 $0.00009

SOIL & WATER CONSERVATION
115471

MISSION:  To provide educational, technical and financial assistance to conserve soil, improve \water quality and
enhance the natural resources of Henderson County

FY2016 | FY2017 | FY2018 | FY2019 | FY2020 | FY2021 | FY 2022

FERRQRMANCE SUMMARY Actual Actual Actual Actual Actual | Estimate Goal il
Facilitate awarding of all
available funds to eligible 100% 100% 100% 100% 100% 100%5 100% 100%
reciplents
Provide infarmation and final

tstol f
e 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100%
plan implementation within the
first year
Number of educational Not 30 58 53 - &7 55 60
programs delivered annually measured
STAFFING LEVELS I FY 2020 ACTUAL I FY 2021 BUDGET | FY 2022 PROPOSED I % CHANGE I
Full Time 4 4 q 0.0%
Part Time 0 0 0 0.0%
Project 0 0 0 0.0%
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COST CENTER FY2020 ACTUAL | FY2021BUDGET | FY 2022 PROPOSED | % CHANGE el
Personnel 3 323,466 | 5 335032 | § 357,051 35% |
Operating s 183377 s 396,899 | § 36,432 -90.8%
Capital GRS - $ - 0.0%

Total Expenditures B 506,843 ] § 741,931 [ $ 393,483 | -47.0% ]
Total Revenue |5 210277] 5 405417 [ § 29,575 | -92.7% |
Revenue % of Expenditure | A41% | 55% ] 8% ]

SIGNIFICANT ISSUES

significant difference in Operating costs due to the stream bank restoration grant ($240,000) & the NC water
resources grant ($35,152) received in FY21

Difference in Revenues due to a reduction in Soil & Water cost share funds received from NC Department of
Agriculture & Consumer Services

UNFUNDED BUDGET REQUESTS:

$ REQUEST TRE

u. IMaintenance & Repair-Equipment $1,000 $0,

.00001

PLANNING
115491

MISSION:  To plan for growth to sustain and enhance the quality of life for Henderson County residents.

RFORMANCE SUMMARY
B Actual Actual Actual Actual Actual | Estimate Goal

FY2016 | FY2017 | FY2018 | Fr2019 | Fr2020 | fy2021 FY 2022

TARGET

Review all subdivision plats

0, 9,
within 3 working days 100% 97% 95% 95% 95% 96% 95%

100%

Provide an accurate E911

address within 7 business days 99.1% 98.2% 99.1% 99.0% 95.4% 99.0% 99.0% 95.0%

of a zoning permit being issved

Ans.wer all calls within 3 Not Not Not Not 100% 100% 100% 100%
business days measured | measured | measured | measured
STAFFING LEVELS [FY2020ACTUAL | FY 2021 BUDGET |[ FY 2022 PROPOSED % CHANGE
Full Time B Bl 6 6 0.0%
Part Time 0 0 0.0%

Project 0 0 0.0%
COST CENTER [ [FY:2020ACTUAL" | FY 2021 BUDGET | FY2022 PROPOSED | % CHANGE ]
Personnel 5 584,629 | S 638,824 | $ 661,156 3.5%
Operating 30 1121.847:] S 132,600 | $ 195,100 47.1%
Capital (S e I8 - |3 25,906 100.0%
Total Expenditures [s7 " " eosa76] S 771,424 | $ 882,162 | 14.4% |
Total Revenue [$ 66,633 | 5 85,000 | § 45,000 | -47.1% |
Revenue % of Expenditure | 11% | 11% | 5% |
SIGNIFICANT ISSUES

1 |Significant increase in Operating Costs due to County Comprehensive Plan costs

2 |Increase in Capital costs due to request for a replacement vehicle in FY22

3 |Decrease in Revenues due to anticipated reduction in 911 database/addressing services reimbursement

UNFUNDED BUDGET REQUESTS: NONE
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SITE DEVELOPMENT
115493

Henderson County Site Development Section assists in the continued improvement of all the natural
MISSION: resources in Henderson County by closely monitoring private development projects during the
construction process.

Fr2016 | Fr2o17 | Fr2018 | Fr2019 | Fy2020 | Fy2021 | Fy2022
PERFORMANCEAUMMARY Actual Actual Actual Actual Actual Estimate Goal HRasr
S W DRI s 100% 50% 0% 40% 74% 80% 100% 100%
within 15 days
3 - o
:Z"a'::’ re-submittal plans within| -, g S0% 30% 25% 65% 100% | 100% | 100%
Inspect permitted sites twice per 100% 30% 15% 10% 100% 50% 50% 100%
month
STAFFING LEVELS [[FY:2020ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED | % CHANGE |
Full Time 2 2 0.0%
Part Time 0 0 0.0%
Project 0 0 0.0%
COST CENTER ; 0ACTUAL || Fv2021BUDGET | FY2022 PROPOSED | % CHANGE |
Personnel 198,666 | $ 217,724 9.6%
Operating 11,007 | $ 9,975 -9.4%
Capital - S 26,160 100.0%
Total Expenditures 209,673 | $ 253,859 | 21.1% |
Total Revenue 61,320 5 61,320 | 0.0% |
Revenue % of Expenditure 29% | 24% |

SIGNIFICANT ISSUES

Slight increase in Personnel costs due to position reclassification
Decrease in Operating costs due to slight adjustments from departmental creation in FY21
Increase in Capital expenses due to request for a replacement vehicle

-

~N

w

UNFUNDED BUDGET REQUESTS: NONE

PROJECT MANAGEMENT
115496

MISSION: Henderson County Project Management provides construction management services for all
Henderson County construction projects by utilizing the most efficient, professional and transparent
construction means and methods available.

PERFORMANCE SUMMARY FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Fr2022 TARGET
Actual Actual Actual Actual Actual | Estimate Goal

Complete all projects within the

100% 100%% 100% 100%% 100% 100% 100% 100%
approved budget amount
Complete all projects by the
i 100% | to0% | 100% | 100% | 100% | 1o0% | 100% | 100%

scheduled deadlines

All vendor invoices coded and
approved for payment within 10 100% 100% 100% 100% 100% 100% 100% 100%

business days

STAFFING LEVELS FY 2020 ACTUAL FY 2021 BUDGET FY 2022 PROPOSED % CHANGE ]
Full Time 4 2 2 0.0%
Part Time 0 0 0 0.0%
Project 0 0 0 0.0%
COST CENTER FY 2020 ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED | %CHANGE |
Personnel 3 409,007 | $ 245,401 | S 256,709 4.6%
Operating S 14,112 | § 7,084 | § 6,667 -5.9%
Capital 5 & S 26,021 | S = -100.0%
Total Expenditures |'$ 423,119 | ¢ 278,506 | $ 263,376 | -5.4% |
Total Revenue | s - s BB 2 0.0% ]

0% | 0% [ 0%

Reventue % of Expenditure
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SIGNIFICANT ISSUES

[

Slight decrease in Operating costs due to slight adjustments from departmental split in FY21
Decrease in Capital costs due to replacement vehicle purchased in FY21

~

UNFUNDED BUDGET REQUESTS: NONE

PUBLIC TRANSIT
335497

MISSION:  Provide reliable, safe, affordable and cost effective mass transportation to the public.

FY 2016 FY 2017 | Fy 2018 FY 2018 FY 2020 FY 2021 FY 2022
PERFORMANCE SUMMARY Actual Actual Actual Actual Actual Estimate Goal TARGET

Number of days per year with a Not Not Not 155 215 250 0 0
vehicle out-of-service measured | measured | measured
Number of days with reduced Not Not Not Not

3 2 0 [
service measured | measured | measured | measured
Percent of Involees processed Not Not Not
within two weeks measured | measured | measured 50% e 83% 8% 1003
COST CENTER FY 2021 BUDGET [ FY2022 PROPOSED | % CHANGE |
Personnel $ 108,842 | $ 112,107 3.0%
Operating $ 977,650 | 5 1,014,908 3.8%
Capital $ 746,273 | § = -100.0%
Total Expenditures i 026,095| $ 1,832,765 | $ 1,127,015 | -38.5% |
Total Revenue [is 908,740 | $ 1,832,765 § 1,127,015 | -38.5% |

Revenue % of Expenditure | | 100% | 100% |

SIGNIFICANT ISSUES

| 1 [Decrease in Capital costs reflects replacement of (6) new CNG vehicles to upgrade the fleet in FY21 |

UNFUNDED BUDGET REQUESTS: NONE

ECONOMIC DEVELOPMENT
115498

MISSION:  The Board of Commissioners has taken very progressive steps toward recruiting Industry and contributing to
existing industries that provide jobs to the citizens of Henderson County. The contributions listed within this
Budget Include companles that will recelve monetary contributions from the County for thelr continued efforts
in Improving the economic base of the County.

COST CENTER [FY2020ACTUAL | FY 2021 BUDGET | FY 2022 PROPOSED | % CHANGE
Demmel IR 15,026 | $ - -100.0%

Gala Herbs 5 o 46,556 | $ 50,794 9.1%

Garrison Property ST 2 $ 1,175,226 | § - -100.0%
Kimberly Clark IS geleits 3 27,685 % 52,594 90.0%
Lakeside Produce Water Line Project [/ $7 100,000 | § - S - 0.0%

Meritor ST 64345 | $ 56,404 [ S 46,643 -17.3%

Norafin S 104,914 | & 81,812 |5 - -100.0%

Ona NC Grant $ 77,261 | $ , $ - 0.0%

PMA {Elkamet) $ 53,477 | § - |8 - 0.0%
Partnership for Econ Development S 376,750 [ § 376,750 | $ 376,750 0.0%
Partnership Match for EIF $ 77,500 | 5 77,500 | § 77,500 0.0%

smartrac $ - |8 84,878 | § 84,890 0.0%

smart Products $ - s 9,642 | § 11,655 20.9%

Total Expenditures [5 854,247 [ § 1,951,479 % 700,825 | -641% |
Total Revanue [$ 77,261 l S B E - | 0.0% |
Revenue % of Expenditure | 9% | 0% l 0% |

SIGNIFICANT ISSUES

Economic Development incentives are budgeted each year according to Board action

—

FY22 Proposed Budget includes $77,500 transfer to site development fund

~

UNFUNDED BUDGET REQUESTS: NONE
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HERITAGE MUSEUM

115494

MISSION:  The Henderson County Heritage Museum captures, promotes and celebrates our rich history and
culture and engages residents and the greater community in preserving that heritage for present and
future generations.

COST CENTER TFV.2020 ACTUAL || FY2021BUDGET | FY2022 PROPOSED [ % CHANGE ]
Personnel foEEa R | s STNE - 0.0%
Operating O 0 S 100,000 | $ 100,000 0.0%

Capital - $ - 0.0%

Total Expenditures 100,000 | $ 100,000 | 0.0% |
Total Revenue 90,000 [ 90,000 | 0.0% |
Revenue % of Expenditure 90% | 90% |

SIGNIFICANT ISSUES
|T|No significant issues for FY22. Operating expenses remain consistent with F¥Y21 budget levels. ]
UNFUNDED BUDGET REOUESTS:' NONE

AGRIBUSINESS
115499

MISSION:  To promote the economic development of agriculture and agribusiness in Henderson County.

STAFFING LEVELS AU | FY2021BUDGET | FY2022 PROPOSED | %CHANGE |

Full Time 1 1 0.0%

Part Time 0 0 0.0%

Project 0 0 0.0%
— m——

COST CENTER AL | FY2021BUDGET | FY2022 PROPOSED | % CHANGE

Personnel S 162,647 | 5 168,787 3.8%

Operating S 1,333 | % 1,333 0.0%

Capital $ - |$ - 0.0%

Total Expenditures |is7 7 = 206,370 |'s 163,980 | § 170,120 | 3.7% |

Total Revenue [ ssaia]s 13,980 | § 20,119 | 43.9% |

Revenue % of Expenditure l e e | 9% | 12% I

SIGNIFICANT ISSUES

1 [County contribution remains at $150,000

N

Increase in revenues represents increase in agribusiness program fees necessary to cover operating costs

UNFUNDED BUDGET REQUESTS: NONE

FORESTRY SERVICES

115470

MISSION:  Henderson County provides funding for the operations and administration of the Forestry Services
Division of the County. Forestry Services is a segment of the North Carolina Department of Agriculture
and serves to protect and preserve the forest resources of the State,

COST CENTER

Personnel
Operating
Capital

Total Expenditures

Total Revenue

Revenue % of Expenditure

FY2020 ACTUAL | FY2021BUDGET | FY 2022 PROPOSED | %CHANGE
$ s BB - 0.0%
$ 27,339 | $ 107,855 | $ 61,251 -43.2%
$ - |8 $ - 0.0%
|'$ 27,339 | $ 107,855 | $ 61,251 | -43.2%
[$ - | [$ | 0.0%
[ 0% | 0% | 0% |

SIGNIFICANT ISSUES

Decrease in Operating costs reflects the county's cost share for a new position requested in FY21 that was not
added by the State

UNFUNDED BUDGET REQUESTS: NONE
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COOPERATIVE EXTENSION
115495
MISSION: The Henderson County Center of North Carolina Cooperative Extension is an educational partnership
helping people put research-based knowledge to work for economic prosperity, environmental
stewardship and an improved quality of life.
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
PERFORMANCE SUMMARY Actual Actual Actual Actual Actual | Estimate Geal TARGET
Number of Agricultural &
Natural Resource Program 14,572 11,154 46,079 88,383 106,333 100,000 110,000 55,000
participants
Mumoercttastth & Wttton | ooy | ignamr | surer | soses | eows 15,000 | 20,000 | 15,000
Program participants
Number of Youth & Family
. 13,610 12,078 37,450 36,398 113,644 75,000 85,000 20,000
participants

COST CENTER ii| FY2021BUDGET [ FY 2022 PROPOSED | % CHANGE |
Personnel 6| s 397,836 | § 391,684 -1.5%
Operating s 73,506 | § 76,042 3.5%

Capital S - s 0.0%

Total Expenditures 260.| $ 471,342 § 467,726 | -0.8% |
Total Revenue ;2191 $ 22201 $ -] -100.0% |
Revenue % of Expenditure oie 5% [ 0% |

SIGNIFICANT ISSUES

[y

Slight reduction in Personnel costs due to salary variance between former and current 4H Extension Agent

N~

Slight increase in Operating costs due to inclusion of computer leases from NC State in department budget

Reduction in revenues reflects the end of the Pardee Healthy People Healthy Carolinas grant which was funding
County share of Child & Adult Nutrition Program Assistant

UNFUNDED BUDGET REQUESTS:

$ REQUEST TRE

| 1 !WNC Development Association (non-profit contribution}

$1,781 $0.00001

HOME & COMMUNITY CARE BLOCK GRANT

115513
MISSION:  The Home and Community Care Block Grant is a Federal and State grant that is administered by the
County. The grant provides funding for agencies that serve the older adults of the County by
providing transportation services, meals, outreach, home repairs ete. These funds are allocated on a
bid basis.
COST CENTER 'FY'2020 ACTUAL FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE
Personnel i B - |8 - T 00%
Operating S 850,402 | $ 792,453 | § 765,989 -3.3%
Capital S - S - S - 0.0%
Total Expenditures [$ 850,402 | 3 792,453 | § 765,989 | -3.3% ]
Total Revenue [$ 850,402 | $ 792,453 | § 765,989 | -3.3% |
Revenue % of Expenditure | 100% | 100% | 100% ]

SIGNIFICANT ISSUES

l 1 |Reductions due to decrease in State allocations. Department is 100% grant funded.

UNFUNDED BUDGET REQUESTS: NONE

38



May 19, 2021

MEDICAL SERVICES
115516

MISSION:  Henderson County provides funding for autopsies that are ordered through a joint decision by the

Medical Examiners, law enforcement and EMS. The County does not fund family requested autopsies

or autopsies that fall outside of investigative work.

COST CENTER FY2020 AGTUAL' | Fv2021BUDGET | FY 2022 PROPOSED | % CHANGE
Personnel S e S - 5 - 0.0%
Operating Sh $ 60,000 | § 90,000 50.0%
Capital S S - $ - 0.0%
Total Expenditures I3 60,000 | $ 90,000 | 50.0%
Total Revenue | R - 13 - | 0.0%
Revenue % of Expenditure ] 0% l 0% |

SIGNIFICANT ISSUES

| 1 [increase in costs due to larger number of autopsies performed annually.

UNFUNDED BUDGET REQUESTS: NONE

MENTAL HEALTH
115520

MISSION: Funds within this Budget are set aside for behavioral health {mental health and substance abuse) and
developmental disability services to residents of Henderson County wha range in age from infancy to

older adults.

COST CENTER [ \L' || Fv20218UDGET [ FY 2022 PROPOSED % CHANGE |
Personnel s $ el & - 0.0%
Operating s $ 528,612 | $ 528,612 0.0%

Capital S st G - $ - 0.0%

Total Expenditures ls  sigeia]s 528,612 | $ 528,612 | 0.0% |
Total Revenue [ 289,01 3 125,000 [ 3 125,000 | 0.0% |
Revenue % of Expenditure | Ts5% ] 24% | 24% |

SIGNIFICANT ISSUES

| 1 ]Anticipated revenues are from ABC net revenues and bottle sales

UNFUNDED BUDGET REQUESTS: NONE

RURAL OPERATING ASSISTANCE PROGRAM

115521

MISSION: The Rural Operating Assistance Program, formerly the Elderly Disabled Transportation Assistance

Program, is a federally funded program providing general transportation and medical transportation

for elderly and disabled aclults,

COST CENTER FY.2020ACTUAL | FY2021BUDGET [ FY 2022 PROPOSED % CHANGE
Personnel $ = $ - $ - 0.0%
Operating $ 209,124 § 196,095 | § 196,095 0.0%
Capital $ : ] I - |3 0.0%
Total Expenditures B 209,124 | $ 196,095 | $ 196,095 | 0.0%
Total Revenue Is 221,524 | $ 196,095 | $ 196,095 | 0.0%
Revenue % of Expenditure | 106% [ 100% | 100% |

SIGNIFICANT ISSUES

I 1 [No significant issues for FY22. Department is 10035 grant funded.

UNFUNDED BUDGET REQUESTS: NONE
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JUVENILE JUSTICE PROGRAMS
115541

MISSION:  The Juvenile Justice Grant is a federally funded program that allocates funding based on community
programs for at-risk youth, Allocations are recommended by the Juvenile Crime Prevention Program,

COST CENTER FY.2020 ACTUAL || FY2021BUDGET | FY 2022 PROPOSED % CHANGE
Personnel SR - |3 e 0.0%
Operating 218,745 | § 218,745 0.0%
Capital - S - 0.0%
Total Expenditures 218,745 | $ 218,745 | 0.0%
Total Revenue 193,745 | $ 193,745 | 0.0%

89% | 89% |

SIGNIFICANT ISSUES

The majority of the funds for Juvenile Justice are State funds to be allocated by the JCPC.

—

Funding for Juvenile Detention is recorded in Juvenile Justice.

~N

UNFUNDED BUDGET REQUESTS: NONE

VETERANS SERVICES
115582

MISSION:  To provide effective and timely service to veterans and their families.

FY 2016 FY2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
PRRFORMANCESUNNGRY Actual Actual Actual Actual Actual | Estimate Goal TARGET

Number of veterans who visit

1,992 1,938 1,573 1,666 1,218 900 900 2,000
office annually
Number of phone calls received

2,394 2,477 1,573 2,152 1,776 2,000 2,000 2,200
In office annually
Claims lnltla.ted and forwarded 85% 5% as% % 5% 5% i 100%
to the VA within one week
STAFFING LEVELS [L[Fv2020 AcTUAL | FY2021BUDGET | FY 2022 PROPOSED | % CHANGE
Full Time 5 [ : 0 0 0.0%
Part Time : 1 1 0.0%
Project O 0 0 0.0%
COST CENTER _FY3030'ACTUAL | FY2021BUDGET | FY 2022 PROPOSED | % CHANGE
Personnel § 7 a4es3] s 56,554 | $ 62,185 10.0%
Operating S TRl s 2,263 | S 2,793 23.4%
Capital $ e B - |s - 0.0%
Total Expenditures ['s 46,924 5 58,817 | $ 64,978 | 10.5%
Total Revenue [ - | B - 0.0% ]
Revenue % of Expenditure i 0% | 0% | 0% ]

SIGNIFICANT ISSUES

Slight increase in Personnel costs due to position reclassification during FY21

-

Increase in Operating costs due to slight increase in cleaning & janitorial supplies and funding for equipment rental

~

UNFUNDED BUDGET REQUESTS: NONE



May 19, 2021 41

LIBRARY
115611

MIsSION:  The mlssion of the Henderson County Public Library Is to provide Informational, educational, cultural and
recreational library services to the residents of Henderson County.

FY 2016 FY2017 Fr2o18 Fr2019 FY 2020 FY 2021 FY 2022

PERFORMANCE SUMMARY Actual Actual Actual Actual Actual Estimate Goal TARGET
New titles on shelves within 15 Not Not 42% $7% 53% 50% 60% 20%
days of arrival measured | measured

Programs offered 1,347 1,320 1,432 1,526 1,162 250 500 1,550
Technelogy classes offered 33 43 55 49 37 10 40 60
STAFFING LEVELS [ FY2021BUDGET | FY2022PROPOSED |  9%CHANGE |
Full Time 40 40 0.0%
Part Time 5 5 0.0%
Project 0 0 0.0%
COST CENTER FY 2021 BUDGET FY 2022 PROPOSED % CHANGE
Personnel 2,677,574 | § 2,783,621 4.0%
Operating 775,932 [ $ 732,747 -5.6%
Caplital - s - 0.0%
Total Expenditures 3,453,506 | $ 3,516,368 | 1.8% |
Total Revenue 231,736 [ § 157,707 | -31.9% |
Revenue % of Expenditure 7% ] 4% ]

SIGNIFICANT ISSUES

Slight Increase in Personnel costs due to increase In Temporary & Part-time funds to allow for auxiliary coverage at 6
libraries plus an auxiliary courier

Slight reduction In Operating costs due to decreased amounts necessary for publications, telephone & communications,
postage, equipment rental, and technology

3 [Reduction In Revenues due to a request to eliminate overdue fines for FY22

—

UNFUNDED BUDGET REQUESTS

$ REQUEST TRE
[ 1]12) Ubrarian $64,290 $0.00039

Vice-Chair McCall would like staff to see if ARP funds can be utilized for the librarian position.
RECREATION
115612

MISSION:  We enrich the quality of life in Henderson County through parks, programs and events that provide
leisure and recreation activities to benefit Henderson County residents.

FY20i6 | FY2017 | Fr2018 | FY2015 | Fr2o20 | fFy 2021 | fy2022

FERFORMANCE SUMMARY Actual Actual Actual Actual Actual | Estimate Goal TARGET
Annual numberofschedtll.ed Not Not 2,941 31,500 35,221 40,000 45,000 60,000
hours required In all facilities measured | measured

Percentage of reglstrations

5 38% 42% 43% 54% 56% 58% 62% 75%
completed online each year

ber of t held |
Number of tournaments held In Not Not

Henderson County parks wiaasirad | wmeasard 6 18 20 38 40 50

annually

STAFFING LEVELS I FY 2020 ACTUAL FY 2021 BUDGET I FY 2022 PROPOSED % CHANGE
Full Time 15 15 15 0.0%
Part Time 0 0 0 0.0%

Project 0 0 0 0.0%
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COST CENTER | FY2020 ACTUAL /| FY2021BUDGET | FY2022PROPOSED | % CHANGE
Personnel $ 11,192,485 | S 1,422,453 | $ 1,492,135 4.9%
Operating S 652,975 | $ 924,342 | § 875,535 -5.3%
Capital B 125767 5 152,359 [ § 369,400 142.5%
Total Expenditures 80 a7 s 2,499,154 | $ 2,737,070 | 9.5%
Total Revenue |: 5 ; 194, 232| S 258,400 | $ 307,178 | 18.9%
Revenue % of Expenditure [ | 10% | 11% |

SIGNIFICANT ISSUES

Slight increase in Personnel costs due to increased funding for Overtime and Temporary/Part-Time amounts to
assist with managing the new Youth Softball Program

Y]

Slight decrease in Operating costs primarily due to small reductions in professional & contracted services

w

Increased Capital costs primarily due to request to replace playground equipment in Jackson Park

4 [Increase in Revenues due to anticipated revenues from summer camps and sports programs in FY22
UNFUNDED BUDGET REQUESTS:
$ REQUEST TRE
1 |(1) Park Technician 2 $47,104 $0.00029
2| -Technology requests & wearing apparel for Park Technician 2 $3,260 $0.00002
3| -Newvehicle for Park Technician 2 534,395 $0.00021
4 |Maintenance Shop at Jackson Park $1,200,000 $0.00736
FIRE DISTRICT FUNDS
Fund 23

MISSION:

as part of the Budget adoption process.

The Board of County Commissioners annually sets the tax rates for the County's Fire Districts

Fire District/Department FY 2021 RATE
Bat Cave $0.120
Blue Ridge $0.130
Dana $0.140
Edneyville $0.115
Etowah-Horseshoe $0.115
Fletcher $0.115
Gerton $0.135
Green River $0.090
Mills River $0.110
Mountain Home $0.120
Raven Rock (Saluda) $0.115
Valley Hill $0.100
Valley Hill Il $0.100
SIGNIFICANT ISSUES

[ 1]The Henderson County FRAC met on May 11th,

CAPITA

L RESERVE FUND
215400

MISSION: The Capital Reserve Fund was established in FY 2007 to plan for future large capital projects.

COST CENTER | FY2020 ACTUAL [ FY2021BUDGET | FY2022PROPOSED|  %CHANGE |
Future County Capital $ e - |3 1,630,932 100.0%
County Projects 3 1,082,257 | § 1,458,572 | § - -100.0%

Total Expenditures [5 1,082,257 [ § 1,458,572 [ § 1,630,932 | 11.8% |
Total Revenue [ 1,756,920 [ $ 1,458,572[ § 1,630,932 | 11.8% |
Revenue % of Expenditure | 162% [ 100% [ 0% |
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SIGNIFICANT ISSUES

-

FY20 County Projects included appropriations for six (6) projects:
1) $3,396 for Electrical upfit at Garage
lij $103,735 for CNG Generator
Iil) $7,869 for Finance window renovation
Iv) $323,490 for Voting Equipment
v) $525,217 for DSS Future Space renovation
vi) $118,550 for 95 Courthouse Skylights

FY21 County Projects Included appropriations for six {6) projects:
1) $105,631 for DSS Document Management System
ii) $30,000 for 95 Courthouse Congressional Office

2 ity $1,175,226 for Garrlson Property Purchase
Iv) $80,000 for Etowah Park Walking Trail
v) $15,000 for Oklawaha Greenway Flooding Study
vi) $52,715 for VFW Purchase
3 |FY22 Proposed Budget Includes the 1 cent TRE for future county capital projects

UNFUNDED BUDGET REQUESTS: NONE

SOLID WASTE FUND
605472
MISSION:  To support Henderson County sustainability efforts by providing fiscally responsible and
environmentally sound solid waste disposal, diversion and recycling services / programs for the
community.
FY 2016 FY 2017 Frao1s FY 2019 FY 2020 FY 2021 FY 2022
SERFORMANCE SUMAZARY Actual Actual Actual Actual Actual | Estimate Goal TARGEL
Total amount of material
diverted from waste stream (in 8,620 9,246 11,625 13,326 13,702 14,000 16,000 15,000
tons)
Number of collection events 6 . 6 6 : 2 @
held each year
Minimum number of safety
training classes attended by 12 12 12 12 12 14 26
each employee annually
STAFFING LEVELS | 'FY 2020 ACTUAL FY 2021 BUDGET | FY 2022 PROPOSED % CHANGE |
Full Time s S 16 15 -6.3%
Part Time ] 0 0 0.0%
Project 0 0 0.0%
COST CENTER | lF¥/2020°'ACTUAL | FV2021BUDGET | F¥ 2022 PROPOSED | % CHANGE |
Personnel S /11,648,640 | $ 1,218394 | 5 1,069,917 -12.2%
Operating $ 16,554,078 S 6,291,088 | $ 6,622,212 5.3%
Capital SRR S 330,454 | $ 295,000 -10.7%
Total Expenditures I's 8,202,718 $ 7,839,936 | $ 7,987,129 | 1.9% |
Total Revenue [s 7,770,276 | $ 7,839,936 | $ 7,987,129 | % |
Revenue % of Expenditure | 95% | 100% [ 100% |
SIGNIFICANT ISSUES
1 |Decrease in Personnel costs due to request to move County Engineer from Solid Waste to Facility Services

[

Slight increase in Operating costs due to increases in contracted services, hauling contract & indirect costs

[

Slight decrease in Capital costs due to variance in equipment purchased in FY21 vs. equipment requested for FY22

UNFUNDED BUDGET REQUESTS: NONE
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JUSTICE ACADEMY SEWER FUND
635711

MISSION:  The Justice Academy Sewer Enterprise Fund accounts for the revenues and expenditures for the
operation of the wastewater treatment plant serving the WNC Justice Academy located in the
Edneyville Community.

COST CENTER FY 2021 BUDGET I FY 2022 PROPOSED f % CHANGE l
Personnel $ - |3 - 0.0%
Operating $ 60,000 | § 70,881 18.1%

Capital S = $ - 0.0%

Total Expenditures 60,000 | § 70,881 | 18.1% |
Total Revenue 60,000 [ $ 70,881 | 18.1% |
Revenue % of Expenditure 100% | 100% |

SIGNIFICANT ISSUES

Increase in Operating costs due to request for non-expendable supplies in FY22 and slight increases in contracted
services and indirect costs

UNFUNDED BUDGET REQUESTS: NONE
FY 2021-2022

PLANNED MAINTENANCE PROJECTS
Funding included in Plonned Projects (115419-535103)

o e,
DEPARTMENTAL REQUEST
PROJECT LOCATION TOTAL
Qry.| UNIT COST REQUEST
Pressure wash exterior (professional serv.) Animal Shelter 1 $2,200 $2,200
IGutters[dralnage underground Parks Edneyville Community Center 1 $3,000 $3,000|
[Replace handicap tollet King Street 1 $6,000 $6,000) ¢
Pressure wash exterior [professional serv.) |nss and Detention 1 $6,000 $6,000|
Parking Lot - Asphalt repairs IEMS Station #2 1 $10,000 $10,000} |
Parking Lot - Asphalt repairs Jems station #3 1 $10,000 $10,000)
Replace Battery (UPS) [Human Services Bullding 1 $12,500 $12,500
Replace cork flooring Etowah Ubrary 1 $27,890 $27,890
Renovate Parks - JP Woods restroom 1 $29,720 $29,720,
Roof Replacement Court Services Building 1 $32,000 $32,000]
Palnting County-wide 1 $75,000 $75,000/
Carpet County-wide 1 $75,000 $75,000
2 Variable Frequency Drives {HVAC) 195 Courthouse 1 $87,000 $87,000]
'Wall Repairs County-wide 1 $112,000 $112,000
HVAC Upgrades County-wide 1 $125,000 125,000]
JRoof Replacement JEtowah Library 1 $149,000 149,0004
HVAC Upgrade [chiller replacement) Jos courthouse 1 $150,000 150,000)
Parking Lots - Repave/Reseal County-wide 1 $150,000 5150.0001
Renovate Parks - Jackson Park House 1] $230,000 $230,0000 1 i
E SZFU 5! [ S e T Ol [ 0] [ SEsoRs)

FY 2021-2022
PERSONNEL REQUESTS

HR £rayst T 2
113403 _[Human Resources HR Specialst T i
L1541 JAsyamsar Re¥ Froperty Appraises | N
L5414 [acsessar Complance Auditar N
[TEEEEN (T Adminisurative Asssmantl K
115431 I?hmlr Serior Depury N
115433 | 11 ER! Cogrei B
115436 P’e:hm Mewal Health Counseicr [} HEX
115437 [ens Panmedic 2 [l ~ [s3rgsy
115492 [coce ive Assistans 1/ Plannirg & Zoning Tech N |pemim| 67 [$30451
115510 |Hea'th Reju'ar Public Health Murse 1 (3536001} X |PamB/T| 794 1 [$56,407) so| sl
115512 Hesth  |Emi ) Health Special N [Permf/T| 75 |$59,000] S| 50
115531 [03§ Iﬁsmm'w; N [pamrm| 78a 555183 so| 50
115531 [085 [SccalWorker3 N |Perm#/T|74Apd76A|§45176]  S0| %0
112611 [ubrary Lvadin i N [pamffT] 78 [sar8s1] 50| 50}
115612 [Regeaon Park Techricitn 2 N [pemiT| €8 [532261) 0| %0
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FY 2021-2022
CAPITAL OUTLAY SUMMARY
Copital Outlay is equipment with unit costs $5,000 or more {Account #551000)

0RG DEPARTMENTAL REQUEST OV
DEPARTMENT OESCRIPTION OF EQUIPMENT TOTAL

NUMBER QTy.| UNIT cosT REQUEST D
115419 |Facility Services |Genle DC Aerial work platform 1 $9,500/

115420 |Garage Rotary 18K 4 Post Lift 1 $17,867

115420 |Garage Mastercool Commander 4000 AC Machine 1 $5,791

115431 |[Sheriff Phalanx Level Il Ballistic Shield 2 $6,500

115431 [Sheriff Aspls X Gen II Level Il Shields 5 $6,400]

115431 [Sheriff Covert Video Monitoring System (Pole Camera) 1 $7,085

115431 [Sheriff Button Camera for Undercover Operations 1 $7,800 Lol

115431 [sheriff Wire Cage for Records Storage 1 $13,075]  $13.075]0 10

115431 [Sheriff Challenger Cargo Trailer 1 $6,252 $6.25 zlé‘

115431 |Sheriff FireLake Incinerator A6OOX (including installation) 1 $65,500 565, SOOI

115437 [EMS Stryker Power Load System For Ambulances 3 $21,592 $64,777] 13 ﬁ% &

115612 [Recreation Replace playground at Jackson Park 1 $333,000]  $333,000] 110 m”'ﬁ ﬁ@a
115612 |Recreation [Maintenance Shop at Jackson Park 1 | $1,200,000] $1,200,000] 10 | 1$1;200,000 ﬁ‘;’fﬁﬁ;@
115612 [Recreation ABI Ballfleld Drag Machine 1 $25,000]  $25,000) ﬁ'ﬁl 1 11625,000| /525,000
115612 [Recreation (Graco Line Striper 1 $11,400(  $11,400f AN | R IS11400] 1 511,40

R TOTAL |18 91 {
FY 2021-2022
NON-EXPENDABLE SUPPLIES
Nen-Expandabla Supp¥as  for equi; with unit costs 5500 = 5,000 {Account #526020).
e DEPARTMENTAL RIQIEH‘
NUMBER DEPARTMENT DESCRIPTION OF EQUIPMENT P UNT | TOTAL
COST | REQUEST OPQ
115305 |Human Rescurces Gffice desks with return 2| %2 34, go_x .‘,g? 0. 50
115405 [Human Rasources Offica partitions 2 $s00]  $1200] 7071 iS00 §i§£§§§'
115408 |Human Rescurces Kronos timekeeping docks 4 52,200} $3,800] 4§ | 2ATS
115418 [Register of Daads Plat Cabinat 1 $3, $3,000{ 1|83, .‘.ﬁﬁ‘m
115419 |Faciity Servicas Powr-Flta Floor Bufer 17° 1 $740| srao] fo I ITs740] 0T e
113419 |Faciity Sarvices Powr-Fiita Orbital Squara Floor Machine 1 s:.ag{ $1,41 S{iﬂi 81410 RS
115319 |Facility Servicas Pawr-Flita 28" Floor Sweeper 1 0 i
115419 [Facility Services 66" Snowblower attachment/Bobeat 1 i3 i 2
115431 |sheriff Axon Tasars w Holsters 20
115431 |sheriif Extra Batterias for Tasers 50
115431 [shariff Animal Control Dog Box w fan & light 2
115431 |Sherif 3M Paltor Comtac Vi Comm/Hearing Protect Headsat i8
115431 [sheritf Portabla Radios w chatger, microphona, speaker & battery 10 $12,972] (10l|!
115431 |Sheriff Viper Radios for Patrol [exsting radios obsoleta in 2025} 5 $2,208)  S1478]EsH|!
115431 [sheriif Mobile Radios for axisting fleet 2 $788 $1,577] 72|
115431 |sheriff Golden Eagle radar systems to raplacs damagad units 3 $2,184 I
115431 Jsheriif viper Base Units for 911 Conscle Intagration 10 $4,347
115431 |shariif Radar units (For new hire car upfit) 5 $2,184
113431 [sheriff Padios {for ne'w hira car upfit) 5 5789
115431 |Sheri Watchguard camara system {for new hire car upfit) 5 54,995
115432 |Detention Tiffin d4atal Products / 10-door sidaarm locker, gun box 1 52,709
115432 |Detention ,mn Entarprisa, Inc / 8lack X26P Taser 5 51,164
115432 |oetention C ations, inc. / NEXEDGE hand-hzld radio 5 5655
115433 |Emargency Managemant |Replacement VIPER Radios [for end of life radios) 6 $2,305]
115433 |Emargency Managemant |Portabla VIPER Radio 1 $2,305
115433 |Emargency Managemant |Portable VHF Radio i $1,070
115333 |Emargancy Mar Truck Bed Cover (for new vehicle) 1 $3,450
115433 |Emargancy Management |Cargo Slida (Tor naw vehicle) 1 $2,491
115433 |Em-zrgenc; Managemant  |Mobile Digital Radio {for naw vehicle) 1 43,710
115437 [ems Strykar Stair-PRO Modal 6252 2 $3,490
115437 |EM$ Light/siren/Console package (for new vehiclz) 1 $4,200f
115437 [ems Credo Protrad Serias 4 fluid cocler 2 $650 _$1.5¢
113337 [ems auantum I Fluid Warmer 2 42,400 54'.'300 B W@?’ﬁ Eﬁ’b"ﬁﬂ‘" 0
FY 2021.2022

MOM-EXPEMNDABLE SUPPLIES

Mon-Eupandabla Supolias oxcounts far sguiament with urnit corts 5500 - 5 000 fAceouae #526020)

S DEPARTMENTAL REQUEST MANAGER PROPOSED
DEPARTMENT DESCRIPTION OF EQUIPMENT UNIT TOTAL UNIT TOTAL
el A cost | reauest |2 cost PROPOSED |1
115437 [EMs \HF 50 Watt Basa Padio for EM5 Substations a 5850| 53,200 : ' $a50] $3,400]
115437 [ems Fibarslass bed cover (for naw vehicle) 1 4$3,450| $3,350] $3,450) 50
115437 [ems Cargo Slida Extantion (for new vehicla) 1 52,500] $2,500] f $0
115512 [environmental Health  |Fils Cabiaets 2 sc00| 51,600
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DEPARTMENTAL REQUEST
ana DEPARTMENT DESCRIPTION OF EQUIPMENT UNIT TOTAL
NUMBER ary.
COsT REQUEST
535711 |Justice Academy Efflulent Non-clog Pump 1 54,0001 54,000/
535711 |4 Infiuient Grindar Pump 1] %2300 $2,300) 4
s ] D ] ) R
FY 2022-2022
NEW/ VEHICLE REQUESTS
(At 8520000
CEF ARTMENTAL REGUEST
ORG Mieage of Meets New
NURTRER DERAITRENT Vericie Requested ide to Surpl ehx VR?/Wileage | Employes| Qry. ':::’
Transter/Sarplus | Guidelines? | Expense? Reqoest %
115244 [asasor 51D 4-doo¢ Crozsaver JSW - 2 Y Y 1] 526480 | S2480 [io ], [
L3219 [Fasity senices Fisergevn 7,352 Y N_ 1| 69a% | &9am |isi|o [
115558 [Shear 135,726 [ N 1] §36515 ol W T
1230 [Sheit 17,374 ] N 1 [ 53E305 B %
1231 [Sheitt 11,38 N N 1 [ fmam
115433 [snennt 103272 H N 1 [ sE385
L1E3L [fnein 75437 N R | 1 ]38
115250 [Sheit L 013 N N 1 [53E51
TI553L [sh 1300 Truck 12 Toyota Tecrma 17,65 ¥ N |1 [$3isa
TIS43L [Sheilt Dodge Crager 2008 Cheaoiet o133 34339 ¥ N 1| 520z 0
TORL [sneif = 2068 Ghewroiet 5159 33363 ¥ N | 1]suis
118231 [onesit ol SH151) 105,066 ¥ N FH KT
113431 [sheritt e X $3.8%0 X N 1] S202e8
118231 [sheitt 3 10 77158 ¥ N 1| g8
185 fsnedt Josdge nege 13 sien ¥ N 1| sm23
115231 fsnedinr 2012 20643 Y N 1| s2m283
11823 [shedi 2013 Cc -2 101377 ¥ N 1| $2m2e3
148434 [sneirr 93320 ¥ N |1 |23
ey [snerint Ons 57814 Y N 1| sm2am
115434 [sheif? > g 254 53030 ¥ N | 1 |saa
118231 [shanift ™ L3 Cocra Charzer [SH-272) 77,703 ¥ N e eI
[rereTy Sl Ouger wees] ¥ K |1 ]smam]
11851 fshewt Joodize Oz 28 SES7L ¥ [ 1 | 528258
118431 [sneift 5 x H 294 Y 3 1 | s2028s |
15231 [Shen?t dodes Chager 014 Doces Grarper| 31,033 ¥ N |1 | sama
L5431 [shear g &7 s3862 ¥ 1| 52288 5
TIS53L [snent ipe Draen 10 Gheiroist Tehos 133,310 N 1| 538915
118531 [sher g€ 1500 Truck 11 Gheiroret Tahoe 166,505 ¥ N 1| s3L8a7
[rerTy 1300 Truck 12/ 15588 ¥ N 1 | 387
L1823L [Sha = Chevroiet impsla [SH-601) 123777 ¥ N 1 | 52288
118251 [snerinr 1300 Trock. 7N Xiems (SH-718) HI,H.I! Y N | 3 | s3L9w
113231 fenadim = - ¥ ¥ 3 | s21233
FYCT i Wanaserent [/ Ton Crew Cad Tuck - - ] Y §37.300
113239 [siding Sevices Medium Duty Tk 2010 Ford F-130 1] 120923 Y N 1 | $26m38
115438 [Weiress V0 4-dooe Crassaver / SN - - X Y 1 | 529308
18237 o Jurtsdance %mw{&m(mm] 51050 - N 1 [$u1an
| 127 [os Jamiutance Ford ARV/Amd (EMS-204] 31,356 - [ 1 [stanass
1s2y7 [oas JAmiutance 7 Facd ARV/ATO [EWS-203) 70,153 s N 1 |$team
115257 |25 5D PulSize Truck (2008 Ohervy Bz (ENI5003) 8,79 ¥ K 1 | s3r017
115233 [ay'mal Senices o van 2041 Ford Cargo Van [AC010) 5200 ¥ K 1 | siss03
418431 [Flaaning WD A-coor Crassover /SUV _[2901 Ford Eecape [PL-002) 2,770 ¥ [ 1 | $13,808
113291 [Ranning i - 12001 Ford [PL-003) 22857 ¥ =, & <
1132432 [Cods Enforcement 5D Put-3ze Truck 2003 Tralbteer (OE-001) 103,827 ¥ K 1 | $28388
119233 |Stm Devecpment WD d-door Crassaver /SUV __ [2006 Chervy Traltbtezar (M4P-028) 110,658 ¥ N 1 | 2610
115312 [environmentsl Haatth oD Medum Outy Tock 2004 Toyota Tecama [B4-019] 110323 ¥ N 1 | s23,80¢
113312 [envroamentsl Heath  JAd-Ske Secen 2003 Docze Sratus (EH-0LS) 23100 ¥ N 1| surs
FY 20212022
NEW VEHICLE REQUESTS
fenzr 05520008
DEP;
oas Mieags of Meets New
el Vehice Raquested Vehide to Surplus \’d;::h VRP/IAlengs | Emplayee| QTY. ':::‘
Transter/surptus | Guidelines? | Baperser
119312 [eniironmentst Heaith e - - ¥ ¥ 1| 5173
113331 o35 Passerger van 2006 Ford Tauns (D35-302) 37,043 ¥ [ 1 [sE758
119512 [facemizn x ¥ ¥ 1 | $34333
TOTAL ST NBw VERIOLE, <
DEPARTMENTAL REQUEST
016 Aflenge of Meets New
wingen|  OPARTAIENT Verice Requested  [Venide to Surplus % Employee| arv. ':::‘ Toat
Request
Expenze?
(39217 [Frriater Aeave W'D 3o Crozsover SUV_ [2003 Ford Excepe [TA-007) 1] 1 56190 | s2a%)
233217 [Fecvaico Aeeve [IWD 4-ccor Crazsaver SUV 2006 Chevy Trailbtezer (TA-O13) K 1 | 526160 | 52615
TOTAL | RS Bt en v e 3 L TOTAL REVAL RESERVE | ©

“£R13 been the 238023 >acton b3 fund rezisemant varldes aitn 8 (ke made vehics
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FY 2021-2022 TECHNOLOGY REQUESTS

NON-CAPITAL TECHNOLOGY (115422-526201) (<$500})

ﬁ REQUEST
OR
NUMBER GF DEPARTMENT DESCRIFTION CF EQUIPMENT arv. | unmeost | rora
VB [Huran Rescuriss Tefephrats lof new enployess 2 3300 5500
115413 JAnarce Funaile wuthsueen renlial 2 $31 $700
1 Entercele s, fof otliputed and (hes equipme s cut of warranty but stil is use 3 5100 $30,000
118422 elia [ME1c. fur natworking nen espendibles i $10.000 $10,000
115422 |Eieryelic Addiricod netwirk sterage i $10,000
115422 [Eiderbie WErdows 10 upirales 213 §31.600
[YCTETN R MEsc [T Reins leis than 5300 1 | $20,000
118831 Jerermt Printers 1of new vidices 3 $347 $4733
1152431 ferariy Printers fur replazsment vahicles 1 $347 §2.18%
MB23 ot Piintes replacemess for eding vebicks 3 $347 §1041
11583 [Sherit gIng Software - scheuling e duty 1 $300
116432 |Detestin IMSC T Bemsles Ban $500 1 3
e "TOTAL GENERAL FUND NON-CAPTAL TECHNOLOGY .
NON-EXPENDABLE TECHNOLOGY {115422-!26010! {4500 < X < $5000)
o= DEPANTMENTAL REQUESY mmmmmm
KUMBER &F DEPARTMINT DESCRIPTION OF EQUIPMENT i) | Gan i TOTAI.IGQ.BY
115833 [County Mandier [Fedd aeenent Laptocs 2 $2200 $4200
15803 [Huran Rescurce e Laptess wf daching staticns & meniters z 52,300
ME&S JHuran Resources 0 Scannes 2 $300 . $1.000
AB25S [Hurvan Rescurcess Moot Trualeesng dods 4 $2.200 53500
15208 Tad Reyl st agtors 70 | sta0 | & )
115403 [Flectbs lepd acermeit Beskicn 1 1230 1250
115813 [Rnarce Ragf atenmnt Lajtcn i 2,200 $2.200
185418 [rax Asessor aeenmnt Dedacp i [F¥17) $12%
315214 [Tax Acsesser Eiﬂ! fof nes euployes 2 $2300 $3.000
MSe14 [Tax dusesior Mbite Colection Bevice for new einployee 1 $191 $1930
15413 [Tax Colkeazon [Regfacement Laptcp iy [ $2.200
115218 flegal Relacensat Lagtogd 4 $2.200 §1800 [
115418 Jegal Y auenient Deskicy 1 1,230 1250
115413 |Failky Senices aiement Lagtos 4 2200 2200
115433 e e acemment Laptocs 2 2,200 | $4.400
115433 [EWTM ICAD Laptop for EMReteut Coondnater ‘1 3,300 3,300
115433 [EMTM Lajncp as Deshtop regtacereim bor ENYRescue Coordaater 1 $2.300 1300
HSG3 [BTM d fol FWRaicus Coandinator 1 $1000 1000
115437 [emes |Repiazeimit Desktops 3 51230 $3.730
118833 acima? fervices [Reif azelinol Lagloo L 51200 $2.200
115433 [acia! ferufces [otcurhy Caveta |Lobby & Parking Lot) 2 $1900 $3.300 =z
15835 [rrojea Manhievent Al aemnnt Ligtes i [IET]) $ i
115473 [Api 3amews Rapd aeiient Lagton f $2.100 ]
116431 [ix_-m [CinenTrack Sce dih Tiacking Devices z 3 | <2130 |
| TR T Regd atenssnt Sektcpt 3 §11%
Jleid aieiient Lagtods |MOTs) n $3.300
e Liptood fut 911 Center 2 $1200
Fagd acenent Sedtcpd 0t o wirtanty b not Ssposed 4 ;Lm
el yetvant Laptoss ou of wia't aity b not Sspeed 13 $1100 )]
: ol acetinnt MOTS cut of wairanty but net diposed 3 3,300 ]
18431 ot fiPad 2o 2.9 'whh s2ouh & fulics 3 1600 1600 1
118431 et iPad P 4 1.8 whh zeodls & fulics 3 1167 1257
118431 [oer fatchiuad Cuneras for redacerent vehiks 13 2,933 Il B
115431 Jeeri fatchiuard Canieras fof new einplness 3 §3.933
115431 Jee Tsc twork uogtade equlscrsin i $19.000
LISE3Y Jererit PNt hguand Cuneras (iepliceinaies lof bigen systes) 3 §4933
L1543L jSrerit [Courthuuie Card Actess Maler 1 $2300
118433 [Detetiay Pad zeplacainent £ upizade ITaM87 ubiet 1 §1200
153D [oeteiay W P equzanent purdhase and Instat / hel Scckiy and Adviicstralon 1 56,000
LUSAIS [upctivie Pad Pro 11" WM ¢ Celuli 1 new HreTind ieknace 10 | Siss |
LLE435 |uspautiuig Cresht Card POS systanes 3 $300
15413 [wellnes Repd acenivent Besilopd i 5125
New Laptons fof retne wieking 2 52200
Laptcp for Behawor il Heakh Counselis - raw encicyse  f $2.200
115435 [Aullnes R rs aietirtnt: Pads [tambard, WIR) af Lises S pentis 1 $1.100
115519 [Health Aeu sennnt Deitops 1 511230 ]
115510 [Health 324 acantnt Laptons 2 $2200
115512 [Eimiforinental Health [Compuner fef 4w RERS Y0 and lodiing postion 1 $1300
118512 [Ermlioinental Health Pad for new RFHE focd and ladging p2riten 1 $2,000
15511 fiibrary asenineit Detklops 1 sL
115511 uibeary [oeahtcgs 1 replas e gy ) $1233
[EEEFT (T JLaiticgs e replaca Thin ey 10 |
115513 |Reweatlon Pad w) Cell Lat - Ior rew Evaiigee 1 $18%0
113533 [Reaeativn Lanuy tor & x Binpi oyes 1 s270
TOTAL GENERAL FUND NON-EXPENDABLE TECHNOLOGY SRR B
CAPITAL TECHNOLOGY [115422-552000) (> SSMDi
E GEPAKTMENTAL REQUEST
NUMBER GF DEFARTMENT PESCRIPTICN CF EQUIFMENT arv. | unicost | rorauaequest
115422 |Ewtcrcbe ewith e i ades wiihes & edie deviiei] 1 510,000 $100,000
LLEAHL Jearitl 48 Dt Interew Mortonnd & Recording Sestem Upizate 1 §15.330 $15,980
1.8517 [Rzaeaticn [Cat o Muibur b fur A Gnd. clestrid! muek oo B el 1 51300 $13,000
10 FUND OGY T | 8139580
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CONTRACTED TECHNOLOGY SER!

/ICES {115422-535000)

o DEPARTRIENTAL REQUEST
NUMBER GF DEPARTMENT CISCRIFDION Cf EQUIPMENT arv. | unmcost | voras aecuest
L15408 [Huvan Fescus ies 1D Card Systers InarLediie 1 $1.43% $1433
118405 [Human Reseurces Koo Tiveheesing Inphinentaticn S eainrg 1 338,400 $33,800
118413 |Fname £50 Solunlans BIILY Sotvw i Sutacpicn 1 $13,000
115413 |Fnamce IexiFe preds for B8 Biling b 3630
115412 [Fparce Tyler CAFR Bullies 1 227 393
[Tter B Neourevent & Bif Managezent i $20,350
[Tyfer Funis haintenance 1| S11a.000
16 4125
1 300
Farra gt NCPTS enhiccements ad swaat {odse. senvice callsl 1 $50,000
Espelas QAS i $7.000
Farragut - Deed $yne Suppat 1
Faragut Mig Matrics Susrint 1
[Farragut NCFTS BTk g 8 Collecsboro Sogoant i
Farragut KCFTS Group Pool Fcafng 1
[Farraipat NCPTS LAACAIA (Dol Superrt 1
IFaragut Parced §y-e Sppont 1
Prtonicury [Indudig Cohedt & P0C Web] 1
Furaiut NCPTS Supphenientyl Syflem Malnlenace Scppon 1
Tax Mannierant Audates TAGO b $viees 1
Mcblle Assedsor Lizenza for new employes 1
Lhening and Sulsaliption luf PragizeMaster Hatinum License 7
Utendng and Sulearijon bor Platiam SOL Servet ummn 15
115415 [County Atormey pEon fot Worldes Jon 8 1 1
115418 [County Arteeney [Cuinble Li'w Ctfice Autoraation [oormal malstenance, bllked huzhy FEE]
115418 [County Arterney jCumbie Liw Office Autareaticn [Ingalnedraton of PunticeMite) 1
115219 [Faulilty Senlees aity Do Annual Maintena'<e (Malntenioce Bge) VT
115439 [Faeillry Sanies Iy Bl &aomiticn |Enerdy Manager U8 Nerdation] i
115813 [Facllity Senviees Uity Trae ot |Ered gy Masaget Rro|
115419 [Faullity Senvbeas AutoCAD tlierpton |aeaal|
115420 [Guase Mat Tocls FT7200 sobtwae update
118430 [Gurage et
115420 [Garzge [Lap-on Scarer Update 1
64T Eicerpeise |Latgwieper esdpalit upirate
118422 [Emercebse [PATG Metmork Moniosg Teol
115422 eipeise rwBed End User Secudry Testisg & Tralnicg
15432 Jeinenxhe LAl - ArGGIS Malnlanaes
18432 [Bizerpehe Adche Acrobat Pra 13
15421 |Eieerpeise [ Adotie Acrchat Stirdard B8
35422 [Eiterprhie [Soghemn Alaria (M. service cals) 1
115422 |Eieenxhe [Tyueddatnson Controls (Mise. v loe calk) 1
115432 [Ereenpeise [chive Sodal Subscrptiay 1
115412 [Eideisie T Netbond Sendce 1or MS Azute Qoud 1
145422 [Ereerperie TASE Cliculs IM & Hil 1
115422 [aieerpetse Javtech Supput 1
115422 [grterpelon 24 & Bytes - cetbrop & netwerk support 1
15423 ltmumu [Qute Suppan 1
115422 [Eicerpctie 0uk XenDeih1op SA i-d Suppart 13
115422 |!|(m’.¢lsr Confluece tenewa! i
115427 |Eicenvhie [Cong.fticg senlees 1o neterh 1
315422 |Eicen<hie [DFVCert Cenifitite
115422 Jeerprise [Dozain Haes Reglinations
115422 [Eercise Terable Hesas
Fatragut - Pereits & hazeaiors i nud wpps
N-ﬂllillﬂﬂTﬂJllﬂs'lu JWAN fuppon
[P Deplay 1
fihlasnd Mioslng - Cols T tenvkes palvend el GUS Servet Upy rdes| 1
it land Mazalng - Cons Tl Senvkes tonvat 1
Legels Laaaas Passmctd Manager 1
1
MNC Redundact Creuh and senvice LEC 1
i
Mhae! B Awdates CorsulUng Servicet o Wiaowstt Picaduay i
118832 [Eicenvhie [Piaoien Finercise Agreeteeit 1

118232 [ T Mnizode willta oatic f and = pert o Fratneascd upgads [5,000] 1 17,000 $17,000
118432 [Einerbic MIC TS - Wetruf liter et o Coathoute and MBS nitenet for gublc Wit i 526,800 | $25.000

115422 |Fmershie RCK Tedhnobales - 68 Sunsultitng i $1,000 $4,000

18422 |Emarzcise JRCK Tedhiuboies - GoMaps Hosti g i 316310 $15.390

115422 |Eiercchie [Shadom Prted 2adio Schwars Maieance 1 33,300 $330

[N Izm.mh. S arella St lpucn 1 $2.30 $L30

115422 |Emenhic {51 Mironch Azuie bosing aduding Expresseste fndude HCSD) i 520,000 $20,000

118432 [Einenshie fciunt 1 $5,000 $5.000

118432 [Binen-be Sty Mhakhey [ Tears 13 5300 §3.000

115472 [Emenehie [Hexder AV 1 | 333000 $33.000

118422 |Einercrie [Seinantes Athilrs 1 $10.000 $10.000

15422 [Rinenxise [ MW are Mintenarce iEntenchie flus - W Senet, 12 wdets] 1 $1223 $12.234

115231 [senift i.wu\ Mabieance 1 $1.800 1300

15431 [saritt oc e birits UFED Tooch Ligical Lisnie retewal 3 52,300 $42,530

118431 [Serif Cinve A1y - K el Subacription feahning devie) 3 §mo | $1300

1523y Jeei Cinenrint - Lol Sutciption 3 $e00 51200

154 [oen Critical Sofraara depena! 1 $600 3500

115431 [t O user feed i $32,000 $32,000

141 [t O gt 2% ab tenunoe 1 $630 4530

1] [Sart |AFRO Schme e Mantena o 1 $5,500 §,300

[ECTETH 2D (ci5 Oirne panil = o0 detezaie 1 33,000 Y 15
15231 [senitt It:lTpulU Mi-ual 1 314123 $15.28 1
FICETN e (Mt wtua) Malnienaice i $3.03 $3.213 ‘1
1583 fSreit e+ a (M Ltial) Malleninie 1 $13.000 $15.000 1
18231 forari Gl all Terinlnal Manteanie 1 32300 §2300 iy
15830 [serid [MEAS X ay Lod cal llzetst 33230 §5.300 i)
[T G [lesetn Mantenanie 313,000 $13.000 L
1gadd feam e i MaGtenaine $3.000 $5.000 1
13a31 e Hiute 38 Evesamncy Mutifiiation Ite » 322,000 $22.000 N1
118231 i 2200 [Cnedowced Laei Fcha Waitend s $700 5700 il
[EET] 0 SN WA M tena sl 31 M S tund elivel i $500 $300 1
1185431 et 310 oo el tla) 1 5873 3378 EfLL
18231 it [0t 8 10 hid 2lig Llel i 31,300 §1300 1
113431 1 513,000 523,000 []
1823 5t Asnet S 2eorus Cand Systan Wa e sus 1 $1.300 s13 i
[T W deine jCiG) [ s §5.338 []
1823y [ Mrare Mantena i, Lo (23l 1 516382 $15,332 1
182y [Hat oI Ci L e et g le 73 3130 $11.700 71
[ VI e e L telane telioe edamtnd 13 5130 51230 13
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124 |gant WatchGaard Cennra Bebincs L2eary mabitenante - foe tew eingopees
15431 [sait [sothem Sutvwase el (Sheeiif's Porten)

18831 fererH 215 OCR Refnifa Suppot for Lterylew Room Upgrate

115431 [sherit Crcrahias di Replica et Kas Ratiewdl (Feb 2023 - Tob 2023

ALY foreri eneferot Annual Lite'se

inkrorsic Patrol Byes Body Casveras - Redacien senice S upboading [eense

08 Posesies Scltmare Reremal - ICAC JV/3RD LMY

oo oo fin fom fan fo | fie oo [ o fn fon fun

18431 [orenit Mentink - DR U e0 ew B anatvae coll phoct Jtenile data

S fewif [S2aitfs dop Maintenanca 8 Sogpen

LEA] [Sal [Smant Satety Software - SenerD Lkese

] Elm’-‘.ﬂ dpol Jatlers Manuad

L5831 Detention deria (Morphatral) Uvescan Malnten ik ce

UELIL [Oetentinn FI_‘mLuﬁriGw-uSolradem:nu

3433 [Emesiency Mannienmat [Frst Aivicy G tal Siiprage for Everigsicy Sentues Center & Saiell te Staclans

MEAT IEmersency Manzsement  [Silunander Vyentory Contrel § &ecoutatilite Softu i & ICrunty sovtirah

11503 [emergency Minsjerment [Sumander k& 2ory Control & Adcountatilily Sftwar e (7ve & Aeicue Asin) 1
|Crisds Ti 4K D sastar Sottware 1
[SARTOR) kefden] Mapping Sultuice 1
JCorde Mess iicg 1

andraw 4

115414 IF.CI Senvices Aciveddd

5834 [Fre Sendoes Emergenoy Reporniy

LIS&34 [Fre Sendees Iances - &¢ 1D bayes

115434 JFseSenfces i Lienies

118435

115835

s
ﬁnnm

@ otut oftware (eeduied plogran hat Behavioral Heahthy
e Acichal Pro DC {pedialiaed prograrm for Behavicra! Keath

15887 [ ¥l Fducatton Trakicyg & Schedull atn Moethly Fee
115837 [EMS ELQ Sohutfon Electreic Heahh Recced Annual Subtoription
1USU7 [6s 20 Sadutions - Heahh Case Data Exchazyje (HDE)

1547

1158
115433

vedl i

A Tmal Servives
Al Serviies
Ste Developmea

OnefCnline EMS Traizing Progras

linySaieitict Standard Susoo

[BnimaSther Net Woikstaven Licenses

[Cartsan Sottwar e (ActoCad) Arcral Malntenance Cost

Snun.h[‘puppn

Auet Manterance &

ading Lae WA (Wais, Browah, Aetcer]

115433 [Ste Developinest PPITIack Lcense [eoithiy uiet [en]

15510 [Heshth WEN Pulicy Tech Profesunal Softwire Avtal Stnalpbcn

115510 Health | Mitoseh Licerdes |figdied et easanded COVID- 19 2atfing)

118812 [eeuliotinental Heath il bgecricay

115381

115511 ibrary Enmrmmu - Annudl Ketwack Milatenarce 1

115811 ary ba Creadye Site Web Pretnlos Sbsatotion 1

118631 Jubrand icods Wekslte Martersants 1

115541 Jubrary [t XenDeskeop SA ird Suppar {118 seats) 1

115511 ary Ernlikewal e Mabteninie i

18511 ary Ermliioowate Mubile Printng Atreal Sitacigron i

2811 ubrary Inkel Stk Softw i e anceal mpport 1

118811 [ubrary hcmlﬂt-ﬂl’lh‘ Schsalnkon 1

115611 Jubrary [FT75 A v was e Maireenane 1
1
1
1
1

t‘iﬂﬁ _!.’ _

| = sa08 0 [T Tvse08 T |
m

49

TOTAL GENERAL FUND TECHHOLOGY REQUESTS

118581 thire - LhCa
8501 Juibrasy ech Lyf'c Equizment Mabitesdice § Sppon
JSELY [ubtany [ATETASE Clrcuhs
315512 |Ubtary eyMord ey Abnud Subiription - 1 user
118612 Jubrary |Seaur by Cametad |2 fod Aeldt]
115513 fuibrary Joeaurtty Carvetid Systemn o Edneyvile (2 ire/de 2 eutside)
115511 rary Pletwerl Deopt {Aetdved, Mills Rlier, & Eremah)
125512 [Arwcation 3 Butiess Account
115512 [Recreation o/ Parks Scottwale
115512 |Reveatlon
115512 [Regreation
115612
115612
S ey Maokey (advantase of an)
¥ l:hx'a [rrasse mal scmlw.nn]
T A HITR FEC (15200058
LEGAL PUBLICATIONS m%_
ik DEP) REGUEST =
NUMBER GF DEPARTMENT DESCRIPTION OF EQUIMMENT arv. | unrcost | Tora ecuesy
115511 Jubrary [Esteredin Legal Pubcations {E523803) - Form D t | 830800 $30,800
i ) GENI P i ]

| 4 F Z " REGISTER OF DEEDS i
NON-EXPEMNDABLE TECHHOLOGY [11541 -SZSO!DE ism <X < $5000]
i DEPARTMENTAL REQUEST
NUMBER DEPARTIENT DESCRIFTION CF EQUIPMENT arv. | v cost | rorarequest e
118213 [Regaer o Deads ey kenant Cornputeds o eazendala)

TOTAL REGISTER OF DEEDS NON-EXPENDASLE TECHNOLOGY

TOTAL REGISTER OF DEEDS TECHNOLOGY REQUESTS [GEEEET

TR 5827 500 B [P
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== 7 S T CLERK OF COURTS® =
CAPITAL TECHNOLOGY (115421-552000) (> $5000]
e CEPARTMENTAL REQUEST
Wl DEPARTMENT DESCRIPTION OF EQUIPMENT 2 Ummi‘rlwruumt
118421 |ackof Couts 3 Couriors Ui ided F3 $13, §13.000
: _ TOTAL CLERK OF COURT CAPITAL TECHNOLOGY 1] 15,000
CONTRACTED TECHNOLOGY SERVICES [115421-539000)
= DEPARTMENTAL REQUEST Tk
iR DEPARTMENT DESCRIPIICA OF EQUIPMENT v | O ot | P et [,,\e v
1152t [O0ek o Couts by C det Lty Sel e Arcual Ml $3.266 p
R AT ~ - TOTAL CLERK OF COURTS CONTRACTED TECHNOLOGY SERVICES -~~~ 3

TOTAL CLERK OF COURT TECHNOLOGY REQUESTS

TOTAL D55 TECHNOLOGY HEQUE_SIS

DESCRIFTION OF EQUIPMENT

118831 0SS Mac milnteni’ce on equisTent eul of wiria"Ly, piinters § warrers

11853 fois Sigratre Pady

115531 [oss Fis + Senvice

113531 foss i€ Systein (DS pinticn)

ORG.
el DEPARTRENT DESCRIFTION Of EQUIFMENT

JL8E3} oSS prstets dus fof replicemerd (Liptocs s dediep teplicenie1s)

118531 Pot e swtich

CAPITAL TECHNOLOGY III.‘SSM

one DEPARTMENT DESCRIPTION OF EQUIPMENT
HUMBER .o

118531 oSS Fenatiplazevant

R .. TOTAL CLERK OF COURT CAPITAL TECHNOLOGY -
CONTRACTED TECHNOLOGY SERVICES {115531-535000)

ohb DEPARTMINTAL REGUEST nammm
NUMBER DEPARTMENT DESCRIFTION CF EQUIPMENT arv. | unmeost z

115531 [odg Jnks Sedtoo & Netscales S8+ Sppon 1 $15,000

115541 JLaseifiche (MCCYOva Soutce) Sugoutt A $37.000

118831 [(8% Pluslnus Core's Selmare Supput i YT §L503 01
118531 |ORS. M5 Server Licenses (Biterprise Aareiieis) 1 $5,000

18831 Joss JOIT e 35, Hosted Eachinge EvaliOtfice/OraCvhe Enterprise Lcsite 200 $220 $43.000

115811 foss twl coniud tathon servies lvenifia ton of widlng 1| o0 $10,000 [TWaTi)i$i0.0000

115531 Joss Ll Exesjency Alert Subiaripthn 045 fortion of $1000) i $1,800 1800 i BT

118831 Joss xfaw Proteet Serves Blllien 1 $1000 1000 |T¥ecu) 40000 |0 E

113531 Joss feerteda i) Shaserde Encrvpted Evat (53441, * 75 + 50) 1 $33%0 3330 |1 f4aisn

1553} [OsS adebe forcbat Pro Licerzes 3 $150 $3%0 [ ] T

115531 05§ PN Licenet 102 $10 §1.020 fdo2 7 Eiston |

13531 |oss S0 intes Endoo it Protedtion [Mabtenanca 150 2 $10.007ea ) 250 $10 $2.300 S| iases

118831 RS [ToeTeat Seaure Real Tane Tedoa (101 Linset (510 13 1112) 1 | s1000 $13.000 1 ;»

13831 Jass err<t Cennection (MEHC] i $1970 P BT kY
118831 [6AS ileir et Ceonectiun (ATET) 1 | sw0300 | $10500 [EdT S;ﬂ.!w. SiT$o

TOTAL DSS CONTRACTED TECHNOLOGY SERVICES i X 00

ORG
HUMEER OEPARTIENT DESCRIPICAN OF EQUIPMENT
235817 fRevalar’cii Besenve i tniely Chingetrder

exal.

evalarin Resenve

e alaten Betee

JCAPA Upirade

Adile Msseiec . Annusl Mantenace a8 Spporn fed

atien Rejerve

e acetient LATCANA Denal Server [Huduael

- TOTAL REVAL RESERVE TECHNOLOGY

TOTAL REVAL RESERVE REQUESTS

1
P DEPARTMENTAL REQUEST
NURAkER DLPARTMENT LESCRIPTION CF EQUUPMENT arv. | unmcost | roras recuest
TN CTH Hlate Pide Mak tenande 1 5153 $333
ETCITEN (211 S xhen Sultwara Malntenas e 1 333,000 33,000
ETOTE GIH Evernide Reondel Upgade s |vtar ol Waittet ue i 320,060 [ 93,090
o [5:-. Prcoiny Dspatch Senvise Plan tenead i $13.600 13,600
EEN ETH Cyrer”=t s local Bad op Fardwice Malileni o i 51000 | 109
aeety [ean: [Futanle Ao ol Malntens € | Y6 of toni!) i s11000 $22.000
FICTTE N T Teticin Fire fation Lentieg 1 §35.427 $is47
85ELY [E914 (Corthem Solvuare htetace bor Tebun 1 §13300 | 538300
235811 [E31l 7et 14 Sration Lening Suppor i $3.300 $3500
pLATIR THY weedin 2 u SoTwal e Muictenance i $§23%0 SL30
GABd1L |EDN: W ae Mintenacce B Suppen (173 of i) 1 $3.000 $9.000
TOTAL E911 TECHNOLOGY 957 LS

TOTAL E911 REQUESTS R

[is2a7011]
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| ek TR ey .. PUBLICTRANSIT 8 |
CONTRACTED TECHNOLOGY SERVICES EBBSJS?-HGZDI!
T ALRE LR
ORG 23
HUMBER DEPARTMENT DISCRIPTION OF EQUIPMENT ary. | unmeost | vorar request ‘.
335257 [PUBLIC TRANST Jumuﬂum-.uCpunul!m\.]smrnn\ulmmu‘«lmuﬂuqu 1 §3,184 !5,1:4
LT T TOTALPUBUC TRANSIT TECHROLOG S EEEERT

TOTAL PUBLIC TRANSIT REQUESTS

TECHNOLOGY (605472-526201)
DEFAIJ'MENT!M MANAGER FIOPGSED BOARD |
ORG o
DEPARTMENT DESCRIFTION IPMENT S OB 1
NuMBER R EREG arv. | Uit cost | rorarRsquesT (g0
ECE472 Jeuld Waste WasteW ki stppan {charjed per quaner) 4 $450 $1800
05412 [aild wene [Waste'Wlatd support {chis ged per qoanes) 4 $300 -§2.000 o
€05872 Jeolid Viasne Caret s Unnirada [ e deuse & conmpoa barn] i $10.200 $10.200 . |¥
§ - TOTALSOUDWASTETECHNOLOGY. — = = = oo i :

TOTALSOLID WASTE REQUESTS

| B B e e ne SR AL RS Ry e AT
TECHHOLOGY Ili!ﬁ!ﬂ-ﬁ!ﬁlﬂll
DEFARTMENTAL REQUEST
ciid DEPARTMENT DESCRIFTION OF EQUIPMENT
NUMBER Qrv. | UNIT cosT | ToTAL REQUEST
268613 |Teanvel & Tarkm Adcte Creative Ousd St2ciptlon o 1nDedyn & Draivaener 1 028 $7.048

TOTAL TDA REQUESTS

UNFUNDED EXPANSION BUDGET REQUESTS

DEPARTMENT ITEM REQUESTED COST
{IENDERSON COUNTY PUBLIC SCHOC
115691 Addrtl\onal Operatmns funding request
2t
115692
115402 Arts Council of Henderson County has requested $10,000 for Fy22 H 10,000
115402 Boy Scouts of America (Daniel Boone Council) has requested $5,000 for Fy22 5 5,000
115402 Flat Rock Playhouse has requested $200,000 for FY22 (two applications) $ 200,000
115402 Team ECCO Aquarium & Shark Lab has requested $5,000 for FY22 5 5,000
115402 Boys and Girls Club has requested 520,000 for FY22 s 10,000
115402 Children & Family Resource Center has requested $20,000 for Fy22 $ 2,660
115402 Council on Aging has requasted $41,500 for Fy22 S 5,425
115402 First Contact Ministries has requested $250,000 for F¥22 (two applications) $ 200,000
115402 Fosterinz Hopes has requasted 345,000 for FY22 5 45,000
115402 The Free Clinics {Henderson County Free Medical Clinic) has requestad $25,145 for FY22 5 1,500
115402 Housing Assistance Corporation has requasted $15,000 for Fy22 5 3,250
115402 Interfaith Assistance Ministry has requestad $43,000 for FY22 5 40,000
115402 Medical Loan Closet has raquested 55,000 for Fy22 $ 500
115402 Only Hope WNC has requasted $26,000 for FY22 {twio applications) 5 8,000
115402 Pisgah Legal Services has requested 525,000 for FY22 $ 25,000
115402 5t. Gerard House has requested 565,000 for Fy22 $ 15,000
115402 WCCA: Madical Transportation has requested $14,000 for Fy22 $ 2,900
115402 WCCA: commumw Transponation Grant Match has requested 542 400 for Fy22 H 3,493
' 3T0T N 5|'$ 582,730’
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RN 'HUMAN RESOURCES R

115405 {1] HR Analyst $ 79,180

115405 - Technology requests & office furniture for HR Analyst 5 5,800

115405 (1) HR Specialist $ 71,020

115405 - Technology requests & office furniture for HR Specialist 5 6,060
05 2nd ID scanner to read identification documents (Nota: 1 scanner funded for FY22) $

115414 1) Real Property Appraiser 1 s 4
115414 _ -Technology requests for Real Property Appraiser s 5,410
115414 - New vehicle for Real Property Appraiser ' 1'% 26,160
115414 (1) Compliance Auditor s 62858
115414 - Technology requests for Compliance Auditor s 2,760
UNFUNDED EXPANSION BUDGET REQUESTS

DEPARTMENT ITEM REQUESTED COosT
115414 Data Processing Supplies $ 2,000
115414 services s 10,000

115422

115419 (1) Powr-Flite Floor Buffer 17" 3 740
115419 (1) Powr-Flite Orbital Square Floor Machine $ 1,410
115419 1) Powr-Flite 28" Floor Sweeper

115431

20,507

115431
S

Technology items

salaries and Wages: Overtime $

115431 (5) Senior Deputies {$70,113.20 ea.) $ 350,566
115431 (5} New cars & related equipment for new deputies 549,753 ea.} $ 248,763
115431 (3) Wearing apparel for new deputies (52,958 ea.) 5 14,790
115431 (1) Covert Video Monitoring Systam (Pole Camera) $ 7,085
115431 (1} Button Camera for Undercover Operations $ 7,800
115431 (1) challenzer Cargo Trailer $ 6,252
115431 Request to replace (2) sedans with [2) SUVs $ 17,254
115431 Additional Drug Enforcement Program Funds $ 20,000

5 65,431

52
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Lo ...  EMERGENCYMANAGEMENT
115433 (1) EM Coordinator 99,129
115433 - Technology requests for EM Coordinator 7,546
115433 - Naw vehicle & related equipment for EM Coordinator 43,241

115433

- Radios for new vehicle

115436

DEPARTMENT

115436 (1) Mental Health Counselor $ 113638
115436 .- Technology requests for Mental Health Counselor $ 2,746
ehicl Ith Counselo SELSENE i G 31

= Ne

T

& fuel cost for Mental H

UNFUNDED EXPANSION BUDGET REQUESTS

CosT

ITEM REQUESTED

115437,

(i i atss Sl i i
115437 |(5) paramedic 2 ($57,723.40 ea.) $ 285,617
115437 -Overtime for naw Paramedics $ 362095
115437 -Wearing apparel for new Paramedics $ 2,500
‘115437  [awD Full-size Truck s 32017

7 kel

- Accessorias / equipn

T
SR

| SOU&WATER

115492

115492

115495

115512

5

115512 - New vehicle for Environmantal Health Specialist S 17,735
115512 - Technology (computer / iPad) for Environmental Health Specialist $ 3,500
115512 Full-Size Sedan [replacement vehicle) 5 17,735
115512 Mosquito Control Program {additional funds) $ 5,000
S S DSS AR ; o

115531 (1) 5W supervisor 3 5 78,797
115531 67,903

(1) Social Worker 3
e

R
AT

. 'sustotAL-pss|ls| 146,705

LA S v s w ikt

. LIBRARY

115611

](i) tibrarian i

RECREATION
115612 (1) Park Technician 2 § 47,104
115612 - Technology requests & wearing apparel for Park Technician 2 $ 3,260
115612 - Naw vehicle for Park Technician 2 4 34,395

a3
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UNFUNDED EXPANSION BUDGET REQUESTS

DEPARTMENT ITEM REQUESTED COosT

115612

Maintenance Shop at Jackson Park
S

TOTAL UNFUNDED EXPANSION REQUESTS| $ 4,432,462
Less Reappraisal Reserve Fund| $ -
TOTAL GENERAL FUND UNFUNDED EXPANSION REQUESTS| $ 4,432,462
TOTAL TAX RATE EQUIVALENT) 50.027177

Chairman Lapsley requested staff look at the cost of repairing the artificial turf at the activity center, and
parking for the Etowah Trail.

Commissioner Edney questioned if we should continue repair of the building at Jackson Park, or consider
tearing it down. He asked staff to look at the fee for using the Justice Academy. Commissioner Edney
would like to see keycard entry in all county buildings. Marcus Jones is working on the cost and will bring
a report back in 60 days. The Historic Courthouse will be first on the list following by the King Street
building. County soccer fields are in great need of repair.

NOMINATIONS - add on
1. Henderson County Transportation Advisory Committee — 1 vac.
Vice-Chair McCall nominated Stephanie Gosnell for position #1.

Chairman Lapsley made the motion to accept the appointment of Stephanie Gosnell to position #1 by
acclamation. All voted in favor and the motion carried.

2. Henderson Tourism Development Authority — 1 vac.
The Chamber of Commerce nominates Selena Einwechter for position #9.

Chairman Lapsley made the motion to accept the appointment of Selena Einwechter to position #9 by
acclamation. All voted in favor and the motion carried.

3. Hendersonville Business Advisory Committee — 1 vac.
Vice-Chair McCall nominated Rebecca Waggoner for position #1.

Chairman Lapsley made the motion to accept the appointment of Rebecca Waggoner to position #1 by
acclamation. All voted in favor and the motion carried.

4. Hospital Corporation Board of Directors/fUNCH — 6 vac.
Chairman Lapsley nominated Tamela Albrecht for position #6.

Chairman Lapsley made the motion to accept the appointment of Tamela Albrecht to position #6 by
acclamation. All voted in favor and the motion carried.

Commissioner Edney stated the Board had received the approved Hospital nominees for positions #4, 5, 7
& 8 - Anthony McMinn for position #4, Vivian Bolanos for position #5, Hall Waddell for position #7, and
Jimmy Chandler for position #8.

Chairman Lapsley made the motion to accept the appointment of Anthony McMinn to position #4, Vivian
Bolanos to position #5, Hall Waddell to position #7 and Jimmy Chandler to position #8 by acclamation.
All voted in favor and the motion carried,

Chairman Lapsley nominated Commissioner Edney for the commissioner representative position #13.
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Chairman Lapsley made the motion to accept the appointment of Commissioner Edney to position #13 by
acclamation. All voted in favor and the motion carried.

5. Industrial Facilities and Pollution Control Financing Authority — 1 vac.
Commissioner Edney nominated Kevin Campbell for position #1.

Chairman Lapsley made the motion to accept the appointment of Kevin Campbell to position #1 by
acclamation. All voted in favor and the motion carried.

COMMISSIONER UPDATES

Commissioner updates include current and ongoing items of interest in the County and allow
commissioners an opportunity to bring the full Board up to date on issues that occur between meetings.
Commissioners may also use this opportunity to report on related committee work and assignments.

COVID 19 Update
Jimmy Brissie shared the map below indicating Henderson County now in the low impact range with
COVID 19,

NC DHHS County Alert System

NC Counties by Tier: Data from April 25 — May 8, 2021

o Yo w

B Critical ImpactiRed @ m}%

%) Substantial Impact/Crange e
Sigaificant Impact/Yellow y
Moderate ImpactLight Yellow

B8 Low Impacl/Green

Source: NC DHHS County Alert System - https://covid19.ncdhhs.gov/dashboard/county-alertsystem

Cemetery Commission Letter
Commissioner Andreotta had written a letter regarding Shepherds Memorial Park to the Cemetery
Commission. He shared the letter with the Board and asked if they would like to sign along with him.

It was consensus of the Board to not sign the letter and allow Shepherds Memorial Park more time.

Interim appointment to County Manager position
Chairman Lapsley stated everyone is aware that the Henderson County Manager Steve Wyatt announced
his pending retirement from public service 2 months ago at the March 17, 2021 meeting of the Board of

Commissioners.

Since that announcement, the Board has met on 3 occasions in closed session to discuss the process by
which a new person will be selected to fill this position in County Government.

It has been stated to the Board that the selection of the County Manager is the most important decision that
a Board of County Commissioners will make on behalf of its citizens.

During the Board discussions about how to go through this process the question was raised “Are there any
existing County staff members qualified and interested in a promotion to the position?” Clearly there are
several that meet that criteria and would be prime candidates for consideration by the Board.
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The Board feels that while opening up the selection process to outside candidates has significant benefits,
the prompt review of any inhouse employees would be a very beneficial first step. Manager Wyatt helped
us with this process and a well-qualified and experienced candidate rose to our attention in short order.

A formal interview of the candidate was arranged with the Board and it did not take long for a tentative
agreement to be reached between us. This Board is pleased to announce today that effective July 1, 2021
the position of Interim County Manager for Henderson County will be filled by John B. Michell.

As everyone knows, John is the current Business and Community Development Director for Henderson
County and has been in that position for the past 8 years. He has worked very closely with Manager Wyat
and the Board of Commissioners on a wide range of assignments including large capital investment projects
like the Health Sciences Building, Hendersonville High School and others.

John has agreed to serve as the Interim County Manager for 6 months as a probationary period to see if
both he and the Board are comfortable to exccute a long term employment contract. Oln behalf of the
Board he introduced the incoming Interim County Manager John B. Mitchell.

Commissioner Edney made the motion to gratify the appointment of John Mitchell as Interim County
Manager effective Juny 1, 2021. All voted in favor and the motion carried,

ADJOURN
Chairman Lapsley made the motion to adjowrn at 3:50 p.m. All voted in favor and the motion carried.

Attest:

Vo ¥ ot

Teresa L. Wilson, Clerk to the Board William Lapsley, Chairman
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During the May 19, 2021 regular meeting, the Board enacted the following;

2021.33 Resolution of Appreciation — Clerk to the Board Teresa “Terry” Wilson
2021.34 Special Revenue Fund — Other Miscellaneons Governmental Activities

2021.35 CCP Consnltant Contract Approval

2021.36 MOU & Budget Amendment for Ecusta Trail Bridge Loan

2021.37 Ratify Amendment to Articles of Incorporation and Bylaws of Henderson County Hospital

Corporation
2021.38 One North Carolina Fund Grant




Henderson County
Board of Commissioners

1 Historic Courthouse Square ® Suite 1 ® Hendersonville, NC 28792
Phone (828) 697-4808 ® Fax (828) 692-9855 & www.hendersoncountync.gov

william G. Lapsley
Chairman
Rebecca K. McCall
Vice-Chairman

). Michael Edney
Danie| J, Andreotta
David H. Hill

RESOLUTION OF APPRECIATION

TERESA WILSON
HENDERSON COUNTY CLERK TO THE BOARD OF COMMISSIONERS

WHEREAS  Teresa “Temy” Wilson is a native of Western North Caroling, She graduated from Fas;
Hendersonville High School and Blue Ridge Community College; and

WHIEREAS Teny Wilson first began her career with Henderson County in the Henderson County Tax
Collector’s Office, working there from December 2000 through September 2006; and

WHEREAS Térry Wilson was named Deputy Clerk to the Board of Commissioners in September
2006; and -

WHIEREAS, having served faithfully and dutifully as the Deputy Cleik to the Board of Commissioners,
on May 4, 2009, Terry was sworn into the office of Henderson County Clezk to the Boaxd
of Commissioners; and ‘

WHIEREAS Terry Wilson received her certification as a North Carolina County Clerk from the
University of North Carolina School of Government in 2007; and .

WHEREAS, during her tenure as Clerk, Terry Wilson amassed a wealth of institutional knowledge and
provided outstanding service to the Board of Commissioners, staff, and citizens of
Henderson County; and

WHEREAS Terry Wilson will retire from her service to Henderson County and its citizens on June 1,
2021.

NOW, THEREFORE, BE IT RESOLVED that the Heunderson County Board of Commissioners
expresses their deep admiration for the experience and wisdom that Terry Wilson brought to the
positions that she served in with Henderson County. On behalf of the citizens and: staff of Henderson

County, we appreciaie and commend you on a job well done, Terry Wilson.
it 5% ereof I have hereunto set my hand and caused the seal of the County of Henderson to be
afﬁx@d; _’\31& H.:. thoa .

AdGptegihis the 19" day P May 2021, =i
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DENISA A. LAUFFER; CEERK TOTHE BOARD




MEMORANDUM OF UNDERSTANDING
BETWEEN HENDERSON COUNTY AND ECUSTA RAILS2TRAIL, LLC

Introduction

The purpose of this Memorandum of Understanding, (MOU) is to set forth the agreemenis
and understandings which have been reached between Henderson County, (County) and
Ecusta Rails2Trail, LLC (Organization) regarding the acquisition, development, and operation
of approximately nineteen (19) miles of former rail corridor known as the Ecusta or “TR”
Line. The property on which the trail will be located is presently owned by Blue Ridge
Southern Railroad, LLC, a subsidiary of Watco Companies.

In August of 2019, the Organization entered into a grant agreement with the North Caroling
Department of Transportation (NCDOT) for a Transportation Alternatives Program (TAR)
grant for the acquisition of the corridor with the intent to federally railbank. On May 6,
2021, the North Carolina Board of Transportation voted to authorize the Organization to
purchase the corridor and request reimbursement. Acquisition is expected to occur in lage
May or early June of 2021. The Organization will partner with the County to preserve the
corridor for trail purposes and in creating trails for public use. '

Description of the Property

The property subject to this MOU is described generally as approximately 19.1 miles of
railroad situated between Milepost 0.7 (approximately 0.1 miles northeast of the Main
Street Grade Crossing) at Hendersenville in Henderson County, and Milepost 19.8
(approximately at Lamb Creek) at Pisgah Forest near Brevard, in Transylvania County, all
within North Carolina. The lease pertains solely to the portion of the corridor within
Henderson County limits. A survey of the corridor was prepared by a licensed surveyor ang
will be recorded and referenced in the deed at closing. The trail lease referred to in this
MOU, when executed, shall include and incorporate this MOU along with all of its exhibits,

Conslderation

The Organization has acquired/will acquire the aforementioned Property from Blue Ridge
Southern Railroad, LLC. The County will provide a bridge lozn tota ling $7,760,000 to the
Organization for the purchase. The County will be reimbursed at a one hundred percent
(100%) rate by June 30, 2021 after receivi ng the NCDOT TAP grant funds, Additionally, the
Organization will execuie a corridor lease agreement with the County for the purposes
contained in this document within ninety (30) days of acquisition. The lease may occur prigy

io the reimbursergent



iv.

Vi.

Obligations of the Organization

1. The Organization will convey by lease to the County the right to develop, operate,
repair, and maintain the portion of the corridor that lies within Henderson County
limits. The County accepts the property "as is" on the date of conveyance.

2. The Organization represents that it has no knowledge of hazardous waste, noxious
waste, or any other condition of the land subject to this MOU exists that would inhibit
the ability of the County to possess and improve the property as contemplated by this
MOU.

3. The Organization will work with the County to prepare mutually agreed upon terms for
lease. This lease shall be granted within ninety (30) days of acquisition.

4. The Organization shall allow Henderson County to create third-party agreements for the
development, operation, and maintenance of the corridor as it relates to trail purposes
within Henderson County limits.

5. The Organization will request reimbursement from the NCDOT TAP grant as soon as
possible after closing to ensure repayment to the County by June 30, 2021.

6. The Organization shall grant the County a Deed of Trust as loan security. In addition, a
Promissory Note will be executed to describe the terms and assurances for the bridge

loan.

Obligations of the County

1. The County will provide a bridge loan to the Organization in the amount of §7,760,000
on the condition that the Organization will convey a lease within ninety (30) days of
closing and will reimburse the County 100% of the funds by June 30, 2021 afier
reimbursement from NCDOT.

2. Any contract between the County and a third party to perform duties authorized by this
MOU must bind the third party to the County’s obligations under this MOU.

3. The County will indemnify and hold harmless the Organization and its employees against:
all claims, damages, costs, and expenses, including reasonable attorney’s fees, arising
from the performance of this MOU by the County, iis agents, contractors, servans,
licensees, permittees, or employees. In case any action or proceeding is brought against
the Organization or its employees by reason of any such claim, the County, upon notice
from the Organization, will defend such action of proceeding.

General

1. This MOU is subject to all applicable laws and regulations. The reimbursement of the
bridge loan by the TAP grant is subject to approval by the North Carolina Board of

Transportation.,
2. This MOU may be revised or amended by mutual written agreement of the Organization

and the County.



3. The Drganization must approve, and has sole discretion over, all land transactions,
trossings, and easements for the Property. The County will be the first point of contact
for Inquiries from the aubllc and/or private entlijes regarding these matters within
Henderson County fimfts. Guldelines relating to easements for driveway and roacl
crossings will be provided to the County. If a request conforms o the guidelines, i will
be referred to the Organizatlon. If a request does not wnform to Organlzation
Buidelines, the County will deny the request. The Organization reiains the right to issue
other non-conflicting easements, leases, or permits but shall not enter into agraemenis
that would physically alter the Trail or its uses. The Organization shali remaln in
compliance with the Faderal Surface Transporiation Board for the railbanking of the
fine.

A. This MOU does not create an employment or agency relationship between the
Organization and the County, any employees or agents ofthe County, or any third

parties,

I VTN ESSWHEREOF, Grganization and the County have caused this nstrument o be executed in their

respadiive namas by their respective duly autherized representatives,

HENDERSON COUNTY

By

haviz Whatt, Gounty Mangget

HOASTA RAILSITRAILS, LG

By JLJ\_, Eoe L/_Z;_/_LL

Kigrar Roz, Braniivie Dinactor Dage
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Signed: o

PROMISSORY NOTE

$7,760,000
Hendersonville, Norih Carolina
May _ , 2021

FOR VALUE RECEIVED the undersigned, Ecnsta Rails2Trail, LLC (“Borrower”) jointly ang
severally, promises to pay to the order of Henderson County (“Payee” or “Holdes™), located g
1 Historic Courthouse Square Hendersonville NC 28792, or at such other place or to such other
party or parties as the holder of this Promissory Note may designate, the principal sum of
$7.760,000 dollars, an amount payable in lawful money of the United States of America, af the
office of Henderson County or at such place as the legal holder hereof may designate i
writing.  The principal shall be due and payable as follows:

If not sooner paid, the entire amount including principal shall become due and payable op
June 30, 2021,

Unless otherwise provided, this Note may be prepaid in full or in part at any time withouyy
penaliy or premium. :

This Note is given for money loaned and is secured by a Deed of Trust which is a first lien op the
property therein described.

All parties to this Promissory Note, including maker and any sureties, endorsers, or guaraniorg
hereby waive protest, presentment, notice of dishonor, and notice of acceleration of maturity and
agree o continue to remain bound for the payment of principal due under thig Promissory Note
notwithstanding any change or changes by way of release, surrender, exchange, modification op
substitution of any security for this Promissory Note or by way of any extension or extensions of
time for the payment of principal; and all such parties waive

Upon default the holder of this Promissory Note may employ an aitorney t0 enforce the holdep’s
rights and remedies and the maker, principal, surety, guarantor and endorsess of this Promissory
Note hereby agree to pay to the holder reasonsble aitorney fees plus all other reasonable
expenses incurred by the holder in exercising any of the holder’s rights and remedies upon
defauli, The righis and remedies of the holder as provided in this Note and eny instrumen;
securing this Note shall be comulative and may be pursued singly, successively, or together
againsi the properiy or any other funds, properiy or security held by the holder for payment op
security, in the sole discretion of the holder. The failure to exercise any such righ or remedy
shall not be a waiver or release of such rights or remedies or the right io exercise any of them a;
another fime.

This Promissory Note shall be governed as to validity, interpretation, construction, effect and iy
all other respecis by the laws and decisions of the Siafe of North Carolina.

Page 1 of 2



Whenever possible, sach provision of this Note shall be iuterpreted in such manner as o be
sifective and valid under applicable law, but if any provision of this Promissory Note or g
portion thersto shall be prohibited by or invalidated under such law, such provision shall he
ineffective to the extent of such prohibition or invalidity, without invalidating the remainder of
such provision or the remaining provisions of this Promissory Note,

IN WITNESS WHEREOQF, the Borrower has caused this instrument to be signed and sealed the
day and year first above written.

ECUSTA RAILS2TRAIL, LLC (Boirower)

By:
Kieran Roe, Executive Director Daie

Page 2 of 2
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STATE OF NORTH CAROLINA

DEPARTMENT OF TRANSPORTATION
ROY COOPER J.ERIC BOYETTE
GOVERNOR SECRETARY
May 12, 2021
John Mitchell
Henderson County

1 Historic Courthouse Sq., Suite 2
Hendersonville, NC 28792

RE: Execution of Agreement ID #8904 and #9668 for EB-6037R

Dear Mr. Mitchell:

This letter is to inform you that the above referenced agreements between the North Carolina
Department of Transportation (NCDOT) and Conserving Carolina Foundation, and its wholly
owned subsidiary, Ecusta Rails2Trail, LLC, are binding agreements that the NCDOT intends to
fulfill in accordance with the General Statutes of North Carolina (NCGS).

These agreements were made under the authority granied to NCDOT by the Nosth Carolina General
Assembly including, but not limited to, the following applicable legislation: NCGS Section 136-
66.1, Section 136-71.6, Section 160A-296 and 297, Section 136-18, Section 136-41.3, and Section
20-169, to participate in the planning, construction and/or implementation of the above referenced
project as approved by the Board of Transportation.

Upon receipt of the fully executed Right of Way verification form from Ecusta Rails2Trail, LLC,
NCDOT will process reimbursement according to the above referenced agreements and NC general

siatuies.

Sincerely,
—=Docuigned by:

Wanda Ounskin,
andy Avsi. PE

Division Engineer
ce:

Aftachmenis

Muoiling Address: Telephone: (828) 586-2141 Location;
INC DEPARTMENT OF TRANSPORTATION Fax: (828) 586-4043 253 WEBSTER ROAD
HIGHWAY DIVISION 14 Customer Service: 1-877-368-4963 SYLVA, NC 28779

253 WEBSTER ROAD
SYLVA, NC 28779 Website: wanw.ncdot.gov
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UNC HEALTH CARE 800 North Justice Street, Heudersonville, NC 28791
www pacdechospinal. ogg

March 31, 2021

Wesley Burks, M.D,

Dean, UNC School of Medicine and CEO
UNC Health Care System

4030 Bondurant Hall

Campus Box 7000

Chapel Hill, NC 27599-7000

RE:  Approval of Director Appointments for the Board of Directors of Henderson County
Hospital Corporation

Dear Dr. Burks:

Pursuant to the Articles of Incorporation, the Board of Directors of Henderson County Hospital
Corporation unanimously voted and approved at its March 31, 2021, mecting the following:

¢ The recommendation of Anthony McMinn for the appointment as the Hospital nomines as
Director of the Henderson County Hospital Corporation, Seat 4. This appoiniment will be
to serve a first three-year term.

¢ The recommendation of Hall Waddell for the appointment as the Hospital nominee as
Director of the Henderson County Hospital Corporation, Seat 7. This renewal will be to
serve a second three-year term.

¢ The recommendation of Jimmy Chandier for the appointment as the UNC Health Care
System nominee as Director of the Henderson County Hospital Corporation, Seat 8, upon
approval of the UNC Health Care System. This renewal will be to serve a second three-year

term.

e The recommendation of Vivian Bolanos for the appoiniment as the UNC Health Care
System nominee as Director of the Henderson County Hospital Corporation, Seat 5, upon
appioval of ihe UNC Health Care System. This renewal will be to serve a second three-year

term,

Each of these individuals are willing to serve in this capacity. Enclosed you will find background

information on Anthony McMian. Since Hall Waddell, Jimmy Chandler and Vivian Bolanos are ali
current Board members and are being elecied io serve a second three-year term, T have not provided
additional background information on these nominees. However, I am happy to do so upon request.



Letter to Dr. Wesley Burks
RE: Nominegs for Pardee Board of Directors

Page 2

We ask that you approve of these recommendations as provided by the Asticles. Please let me
know if you need any additional information. Thank you for your consideration in this matier,

Sincerely,

d-mm_ml

D
cfﬁ o

James M. Kish¥ 1T
President and CEQ
Pardee UNC Health Care

Enclosure

Date: "{’ "M= g0

Approved: I e AP
WﬁSlﬁy Burks, M'D¢ —?
Dean, UNC School of Medicine and CEO
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Thank you,

‘yégimwﬁﬂéﬁ—Z%ééé\

‘Barbara G. Volk, Mayor
City of Hendersonville

Cc:  City Couneil
Blair Myhand, Chief of Police

Steve Wyatt, County Manager
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