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for other restoration projects in the Bat Fork watershed and surrounding areas of Henderson County. It is
very unlikely that the use of any County funds will be required so long as Conserving Carolina is in existence
as an organization.

Motion:
1 move the Board of Commissioners approve the $6,000 Water Resources Development Grant
application for the Bat Fork Stream Restoration Feasibility Study with Conserving Carolina.

Notification of Vacancies
The Notification of Vacancies is being provided for the Board’s information, They will appear on the next
agenda under “Nominations”.

1. Cemetery Advisory Committee — 1 vac.
Position #6

2. Henderson County Transportation Advisory Committee — 1 vac.
Position #2

3. Hendersonville Planning Board — | vac.
Position #3

County Financial Report/Cash Balance Report — November 2020
The November 2020 County Financial and Cash Balance Reports were provided for the Board’s review and
approval.

The following are explanations for departments/programs with higher budget to actual percentages for the
month of November:

Non-profit contributions — payment of 2™ quarter Board approved appropriations

Elections — timing of expenditures related to 2020 elections

Emergency Management — FEMA expenditure reimbursement to partner agencies and timing of Board
approved purchases

Heritage Museum ~ timing of payment of monthly Board approved appropriations

Medical Services — Autopsies — timing and quantity of services provided

Mental Health — payment of 2" quarter Board approved maintenance of effort (MOE)

Juvenile Justice — timing of provider appropriations

Public Education — payment of 5" of 10 annual appropriations made to the public school system

Debt Service —timing of debt service payment due dates for the fiscal year

The project to date deficit for the BRCC Patton Building Project is due to the payment of architect fees and
other expenditures for the project in the Capital Projects Fund, to be reimbursed from a future financing.

Motion:
I move that the Board of Commissioners approves the November 2020 County Financial Report and
Cash Balance Report as presented.

Henderson County Public Schools Financial Report — November 2020
The Henderson County Public Schools November 2020 Local Current Expense Fund / Other Restricted
Funds were provided for the Board’s information.

Motion:
I move that the Board of Commissioners approves the Henderson County Public Schools November
2020 Financial Reports as presented,
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Set Public Hearing for Revised 2020 Annual Land Development Code Text Amendments (TX-2020-01)
With the adoption of the Land Development Code (LLDC) on September 19, 2007, the Board of Commissioners
directed staff to prepare annual updates to the LDC to prevent it from becoming outdated. This annual review is
intended to prevent the need for a large overhaul of the entire code in the future. Trends and new issues are
regularly emerging that require periodic updates to L.DC text.

On October 5th, the Board of Commissioners help a public hearing on the draft text amendments. Following the
public hearing and discussion by the Commissioners, the Board voted to send the amendments to the Planning
Board requesting revisions based on the discussion by the Board.

The Planning Board discussed the Board’s concems at its meeting on November 19th and December 17th. On
December 17th, the Planning Board voted unanimously to send forward a favorable recommendation on the
proposed amendments as revised. The draft amendments included:

e Requiring special fill permits to be approved by the Board of Commissioners as a conditional rezoning
request
Removing permeable surface requirement for multi-family developments
Allowing accessory structures in the front yard
Home School Clarification

Proposed amendments to conditional rezoning resubmittals and separation setback require further discussion by
the Planning Board and will be processed at a later date to allow the Board to review and process amendments
required under 160d that are time sensitive. -

Motion:

I move that the Board set a public hearing on the proposed Land Development Code Text
Amendments (TX- 2020-01) for Wednesday, February 17, 2021 at 9:30 a.m.

Emergency Management Vehicle Purchase

Working with the Department of Public Health the Emergency Services Department is in the process of
transitioning preparedness duties to a newly created Emergency Management Planner position. This position
will support Emergency Management, the Department of Public Health as well as other departments and
stakeholders with all-hazards disaster preparedness duties. Funding for this position was covered in the
FY21 budget.

One need identified for the position is a vehicle to travel between departments as well as participating in the
on-call rotation for 24x7 coverage. After a budget review staff has identified local funding which will enable
to the purchase of an additional vehicle for Emergency Management during the current fiscal year. Current
FY local dollars have been offset by using CARES ACT funding for necessary and allowable expenses.

Staff requests the Board approve the purchase of a new vehicle for the Emergency Management Division. If
approved, staft will work with the Budget and Finance office to complete the purchase from State Contract
prior to the end of the fiscal year.

Motion:
I move the Board approves the purchase of a support vehicle for Henderson County Emergency
Management, and fo approve the necessary signatures and budgetary actions to include the
purchase and outfitting the vehicle and equipment.

Blue Ridge Community College Building — GMP

At the August 21, 2019 meeting of the Board of Commissioners, the board approved a contract for Clark
Nexsen to design an addition and renovation of the Patton Building on the Campus of Blue Ridge
Community College. At the December 2, 2019 meeting Vannoy Construction was selected as the
Construction Manager at Risk (CMR) for the project.
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Part of the CMR process is to provide a Guaranteed Maximum Price (GMP). After soliciting bids according
to North Carolina law, staff and Vannoy held a public bid opening on December 3, 2020. The resulting
GMP is composed of the lowest acceptable bids from that process.

The GMP contains a construction budget for the project of $ 19,863,729. The total project budget for the
new facility and the renovation to the Patton Building remains $23,000,000.

'The approved schedule is for the work to be completed for the fall term of 2022.

Motion:
I'move the Board accepts the Guaranteed Maximum Price and direct staff to continue the project.

2020.03 Resolution in Support of NCDOT extending Commercial Boulevard
The Board is requested to support a resolution in favor of NC DOT extension of Commercial Boulevard in
Henderson County to serve Garrison Industrial Park.

Motion:
1 move the Board adopts the proposed Resolution.

Substance Abuse and Mental Health Services Administration Mental Health Awareness Training
Grant

The Henderson County Wellness Clinic, Behavior Wellness Program is requesting permission to submit a
proposal for the 2021 Substance Abuse and Mental Health Services Administration (SAMHSA) Mental
Health Awareness Training Grant.

The SAMHA Mental Health Awareness and Training Grant will provide funding to train Henderson County
employees. Overall, grant funds will be used to prepare and train others on how to appropriately, safely, and
effectively respond to individuals with psychological distress and mental disorders, particularly individuals
with a serious mental illness and/or serious emotional disturbances or suffering a mental health crisis.

This grant allows for up to $125,000 per year for five years. No County funding is required or requested for
this grant.

Motion:
I move the Board approves the request to apply for the Substance Abuse and Mental Health Services
Administration Mental Health Awareness Training Grant.

Acceptance of Public Schoo! Facility Needs Survey

NCGS § 115C-521 requires that local boards of education submit their long-range plans for meeting school
facility needs to the State Board of Education. The Henderson County 2020-21 DPI Facility Needs Survey
was provided for review.

Acceptance of the report by the Board does not indicate either agreement with, or approval of the findings.
Motion:
I move the Board formally receives the report from the Henderson County Public School System

understanding that acceplance does not indicate either agreement with, or approval of, the findings.

Amendment to KCI Engineering Agreement — Edneyville Elementary Sewer Project
On August 19, 2020, the Board of Commissioners approved an engineering agreement with KCI (previously
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Hulsey McCormick & Wallace) to study the sewer options for the new Edneyville Elementary school, The
agreement was for $50,000.

During the study, the Board has added additional options for consideration and meetings to review those
options. The attached amendment from KCI captures the additional costs associated with the additional
tasks. The amendment proposes an additional $22,000 to the original $50,000 agreement,

Motion:
I move the Board approves Amendment #1 to KCI's agreement to study the sewer options for
Edneyville Elementary school and authorize the County Engineer to execute the amendment.

2021.04 Budget Amendment — Property Purchase

At the Board’s November 18, 2020 meeting, an Interlocal Agreement was approved that included an
investment to purchase real estate to be used for location of industry. The attached Budget Amendment
appropriates funding from the Capital Reserve Fund to be used for the County’s portion (50%) of the
purchase price.

Motion:
I move the Board approves a Budget Amendment, transferring $1,175,226 from the Capital Reserve
Fund.

NOMINATIONS

Chairman Lapsley recognized the vacancies and opened the floor for nominations.

1. EMS Peer Review Committee — 2 vac.

Commissioner Edney nominated Erika Prezas for position #2 and Marilee Amold for position #15.

Chairman Lapsley made the motion to accept the appointment of Erika Prezas to position #2 and Marilee
Arnold to position #15 by acclamation. All voted in favor and the motion carried,

2. Henderson County Board of Health — 1 vac.
Chairman Lapsley nominated Dr. John Bryant for position #10.

Chairman Lapsley made the motion to accept the appointment of Dr. John Bryant to position #10 by
acclamation. All voted in favor and the motion carried,

3. Historic Resources Commission — 1 vac,
Chairman Lapsley nominated Christy Thompson for position #8.

Chairman Lapsley made the motion to accept the appointment of Christy Thompson to position #8 by
acclamation. All voted in favor and the motion carried.

4. Juvenile Crime Prevention Council — 3 vac.
Chairman Lapsley nominated Kassia Walker for position #13.

Chairman Lapsley made the motion to accept the appointment of Kassia Walker to position #13 by
acclamation. All voted in favor and the motion carried.

S. Library Board of Trustees — 1 vac.
Chairman Lapsley nominated Carla Thompson for position #8.

Chairman Lapsley made the motion to accept the appointment of Carla Thompson fo position #8 by
acclamation. All voted in favor and the motion carried.

Condolences in the loss of James Mills “Jimmy” Edney, Sr.
County Manager Steve Wyatt gave condolences to Commissioner Mike Edney in the loss of his father
Jimmy Edney, Sr. Mr. Wyatt shared that Commissioner Edney is blessed man with his family.
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Superintendent Dr. John Bryant - Henderson County Public Schools 2021-2022 Budget Request

2020-2021 Total Budget Allocation - Local Appropriation for 2020-2021

Current Expense $28,928,000
Capital Outlay (Annual Maintenance/Safety Enhancements) $ 1,500,000
Capital Qutlay (COVID 19 ReEntry Planning/Resourses) $ 400,000

Capital Outlay (Maintenance, Repairs, Technology, Safety) $ Hold
Total Appropriation $30,828,000
2020-2021 MRTS Priorities
Upward Elementary School Main Entrance/Cafeteria Renovation
(Safety and Security Initiative)

FY 19-20 Board of Commissioner Approved Budget $ 702,000
Rugby Middle School Main Entrance Renovation
(Safety and Security Initiative)

FY19-20 Board of Commissioner Approved Budget $ 500,000
Project Empower Chromebooks
(Technology Initiative)

FY19-20 Board of Commissioner Approved Budget $ 300,000

FY20-21 Board of Commissioner Planned Budget $ 300,000
Contingency

FY19-20 Board of Commissioner Approved Budget $ 200,000

Superintendent Dr. John Bryant stated double entry is needed for security. The design work and bid process
are complete for both schools. Sustaining Chromebooks requires replacement as needed. When COVID hit
in March 2020, schools were ready for virtual learning. This is an ongoing expense.

Chairman Lapsley feels if we move forward it would be possible to complete the work prior to next year.

Funding Category Fy21 FY22

Continuation Budget $28,928,000 | $28,928,000
Current Expense/Uncontroltables @ 3.5%

(State Retirement System/Insurance/State Salary Schedules/ Charter N/A $1,012,480
Schools), Instructional/Programmatic/Student Services

Capital Outlay $1,500,000 $1,500,000
Capital Outlay [COVID ReEntry] $400,000 $0
Total Budget $30,828,000 |  $31,440,480
Capital Outlay [MRTS] HOLD $4.670,760

2020-2021 NCDPI Facility Needs Survey

O Every five years, local boards of education are required by G.S. 115C-521(a) to submit their Facility

Needs Assessment (long-range plans) to the State Board of Education.

U Schools Planning, School Operations Division, developed a uniform reporting system to assist the local
school units in preparing this list of needs. The program contacins a list of schools, 2019-20 ADM for

cach school, and DP1’s annual ADM membership projections.

U Typical unit costs and building area standards from the NC Public Schools Facilities Guidelines are built

into the program.
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Update on Addressing Substance Abuse

Judith Lonh, Executive Director of The Free Clinics provided an update to the Board.

Snapshot of SUD Collaborations

Arising from Substance Abuse Task Force, DPH has contracted with The Free Clinics for three interrelated
projects

¢ County-funded navigator position at county detention center

® NC grant-funded Post-Overdose Response Team (PORT)

¢ US DOJ grant-funded COSSAP (Comprehensive Opioid, Stimulant, Substance Abuse Program)

COSSAP

¢ New Project, not yet launched

$300,000 per year for three years

Award to DPH; contract with TFC (as fiscal agent for HopeRX) for project

Will create Peer Support Services and Peer Living Room to support persons in treatment or recovery
from substance use disorder (SUD)

Will support training about SUD and recovery for law enforcement, social services, hospitals, and
community partners

PORT

¢ New Project, launched in August 2020

$100,000 per year for two and a half years

Award to DPH; contract with TFC for project

Enabled hired of two Peer Support Specialists to initiate conversations about recovery for those who
have experienced an overdose and/or are released from detention with a history of SUD

Partnership with EMS, Pardee, AdventHealth, and county Detention Center for referrals

Detention Center Advocate

e New Project, launched in January 2020

$50,000 per year

Award to DPH; contract with TFC for project

Enabled hire of dedicated Patient Health Advocate based at detention

Project received NC Association of County Commissioners Excellence in Innovation recognition,
August 2020

Detention Date and Results
Project/Contract Goals:
1) Meet with 75% of detainces during their detention and
2) 20% of former detainees will follow-up with referrals upon release
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Commissioner Andreotta
© Fletcher EMS Substation
© TRIP (Trash Reduction Inmate Program)
© Volunteer Fire District — Uniformity of service areas

Commissioner Hill
® Deed scanning and indexing - Register of Deeds records
® Etowah Park walking trail
® Fire Districts Funding

ADJOURN
Commissioner Rebecca McCall made the motion to adjourn at 3:25 p.m. All voted in favor and the motion

carried,

Attest:

Teresa L. Wilson, Clerk to the Board William Lapsley, Chairman
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RESOLUTION IN SUPPORT OF THE NORTH CAROLINA DEPARTMENT OF
TRANSPORTATION COMMERICAL BOULEVARD EXTENSION

WHEREAS, the North Carolina Department of Transportation (NCDOT) has a history of
supporting the creation of quality jobs and economic development through the design and
construction of public industrial access transportation infrastructure; and

WHEREAS, the development of the Garrison Industrial Park, including the design and
construction of the industrial access drive, is a function of the development plan produced in
collaboration with Jabil, Inc., the City of Hendersonville, the Henderson County Partnership for
Economic Development and the Economic Investment Fund of Henderson County; and

WHEREAS, the first of the occupants of the Garrison Industrial Park, Jabil, Inc., will invest
$38,000,000 in new real and business personal property and create at least 150 new jobs at wages
that meet or exceed the County's average annual wage. In addition, Garrison Industrial Park would
still have at least two available parcels for future Economic Development; and

WHEREAS, the Board appreciates the work NCDOT has done to provide the best possible
transportation needs for the citizens of the county;

NOW, THEREFORE, be it resolved that we, the Board of Commissioners of
Henderson County, support NCDOT's efforts to fund the design and construction of the industrial
access drive'to serve the Garrison Industrial Park development.

Thisithe e day of January, 2021.

, ~BOARD OF COMMISSIONERS OF HENDERSON COUNTY

WILLIAM G. LAPSLE\G-GK@%MU

ATTEST;

Clerk to the Board
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Darlene Burgess, Assessor

HENDERSON COUNTY ASSESSOR'S OFFICE
200 N, Grove Street, Suite 102 '
Hendersonville, N. C, 28792

Dear Mrs. Burgess:

Attached please find tax release requests in the amount of $5,845.92 and tax refund requests in the
amount of $76.40 reviewed at the Henderson County Board of Commissioners' Meeting on
Wednesday, January 20, 2021. All releases and refunds were approved.

Enclosures (1)



REQUEST FOR BOARD ACTION

HENDERSON COUNTY
BOARD OF
COMMISSIONERS
MEETING DATE; January 20, 2021
SUBJECT: Pending Releases & Refunds
PRESENTER: Darlene Burgess, Tax Administrator
ATTACHMENT: Yes

1. Pending Release/Refund Combined Report

SUMMARY OF REQUEST:

The attached pending releases and refunds have been reviewed by the Assessor. As a result of
that review, it is the opinion of the Assessor that these findings are in order. Supporting
documentation is on file in the County Assessor’s Office.

These pending release and refund requests are submitted for the approval by the Henderson
County Board of Commissioners.

Type: Amount:
Total Taxes Released from the Charge $ 5,845.92
Total Refunds as a Result of the Above Releases $ 76.40
BOARD ACTION REQUESTED:

The Board is requested to approve this pending release and refund report as presented.

Suggested Motion:

{ move the Board approve the Combined Release/Refund Report as presented.












DWR Water Resources Development Grant Program

No Conflict of Interest Certification

Henderson County hereby certifies that, to the best of iis knowledge and belief, there are no

present or currently planned interests (financial, contractual, organizational, or otherwise)

relating to the work to be performed as part of the Bat Fork Stream Restoration Feasibility Study
project that would create any actual or potential conflicts of interest (or apparent conflicts of
interest) for any of its employees, contractors, subcontractors, designees or other entities or

individuals involved in the Bat Fork Stream Restoration Feasibility Study project (including

contlicts of interest for immediate family members: spouses, parents, or children) that would
impinge on its ability to render impartial, technically sound, and objective assistance or advice or

result in it being given an unfair competitive advantage.

In this certification, the term "potential conflict" means reasonably foreseeable conflicts of
interest. Henderson County further certifies that it has and will continue to exercise due diligence
in identifying and removing or mitigating, to the NC Department of Environmental Quality's

satisfaction, any such conflict of interest (or apparent conflict of interest).

Print Name: /f;'-’;x//cz’m {: /,»:zl,f/sé‘?f

Signature: _ i
) ]

Title: / ,Z/’{ﬂ f}’fwimé‘i.,&j

Date: a‘/ /ld /giﬂ iy

Rev. 02
20170713
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Mr. Amin Davis

NC Division of Water Resources, NC DEQ
512 N. Salisbury Street

Raleigh, North Carolina 27604

Mr. Davis:

On behalf of Henderson County, we sincerely appreciate your consideration of this grant request for
feasibility study for the restoration of the Bat Fork Siream at Dodd Meadows. The purpose of the
study is to analyze the impaired Bat Fork reach, evaluate restoration options, and develop an
implementation plan for restoration and stream corridor management. Currently, over 400 tons of
sediment is being contributed to the watershed annually as a result of excessive bank erosion. This
study will allow experienced stream restoration engineers and ecologists to collect and analyze
information describing the Bat Fork project reach to understand stream impairment conditions, site
constrains, and stakeholder interests in stream corridor stewardship.

With this feasibility study, the project team will develop an implementation plan for design,
permitting, construction, and long-term management of the restoration project including education
and recreation uses of the stream corridor. Goals will include: the reduction of sediment entering the
waterway, aquatic and terrestrial habitat enhancements, construction of a scenic walking trail, and
construction of opportunities for outdoor educational access.

The feasibility study will determine the efforts required for the stream restoration, the creation of a
riparian buffer, and the educational access areas surrounding the stream. It is hoped that these
projects would be completed within two years of the end of the study. Funding sources, stakeholder
involvement, and weather-related events may impact the timeline.

Thank you for your consideration of our feasibility study to restore 1,900 linear feet of the Bat Fork
stream. Please do not hesitate to contact the Henderson Soil and Water Conservation District if you
have further questions.

William G. Lapsley, CRairmar
Henderson County Board of Com






Responsibilities of the Parties: The Parties acknowledge and agree to the following

responsibilities in order to attain the foregoing collaboration goals:

d.

Conserving Carolina will author a grant application to the WRD grant program
requesting $6,000 for the Study;

Henderson County will serve as grantee applicant on behalf of the Study and will
submit the proposal developed by CC.

If a grant is awarded,

Henderson County will sign an agreement with the NC Water Resources
Development Grant Program and serve as grantee;

Conserving Carolina will oversee and assume responsibility for Study
implementation, including restoration design and reporting;

CC will oversee and assume responsibility for Study financial management,
including payment of all Study costs, and will ensure that the Study does not
exceed the proposed budget;

CC will prepare quarterly reports for Henderson County as required by the WRD
grant program. These reports will include summaries of progress on Study
implementation, and financial reports of Study expenses paid to date, attaching
invoices for the County to use in seeking reimbursement from the WRD grant
program;

Henderson County will take the quarterly reports and invoices from CC and
forward the reports and invoices on to the WRD grant program;

CC will include $1,000 in the Study budget to compensate Henderson County for
staff time incurred in grant administration;

CC will provide matching funds for the Study from other sources and, in
combination with WRD grant funds, will pay all Study costs;

CC will see that all applicable laws governing the award of contracts and the
expenditure of public funds by local governments are complied with;

CC wilt hold the State and the County harmless from any damages that may
result from implementation of the Study project; and

CC accepts responsibility for the operation and maintenance of the completed
Study.



V. Principal Contacts: The principal contacts for the Parties are:

Amy Brantley, Assistant County Manager Kieran Roe, Executive Director
Henderson County Conserving Carolina

1 Historic Courthouse Square 847 Case Street
Hendersonville, NC 28792 Hendersonville, NC 28792
brantley@hendersoncountync.gov Kieran@carolinamountain.org
(828) 697-4809 (office) (828) 697-5777 (office)

v, Limitations:

a. This MOA does not_create an obligation for funding or budgeting for ongoing
trail maintenance or property management. All responsibilities of the Parties are
subject to the availability of funds.

b. This MOA does not create any right or benefit, substantive or procedural,
enforceable by law or equity, by persons who are not a Party to this agreement
against CC, Henderson County, or their partners. This MOA does not apply to
any person not directly associated with a Party.

VIl.  Commencement/Duration/Modification/Termination: This MOA takes effect when
signed by all Parties and will remain in effect until either Party terminates the MOA
by providing written notice to the other. This MOA may be extended or modified at
any time per the mutual written consent of the Parties. Upon receipt of the
termination notice, all Parties will take all reasonable actions to cancei outstanding
commitments and limit financial expenditures related to the work described in this
MOA.

VIli.  Financial Provisions: All commitments made by Henderson County and CC in this
MOA are subject to the availability of funds. Nothing in this MOA, in and of itself,
obligates either Party to expend funds or to enter into any contract or incur financial
obligations that would be inconsistent with either Party’s budget priorities.

IX. Compliance with Laws: The Parties will observe all applicable laws and regulations
during the execution of the work described in this MOA. The Parties agree and
acknowledge that all parties to this transaction are regulated by the federal and
state laws and regulations governing governmental and nonprofit corporations as
applicable. Neither Party shall engage in any transaction that is illegal or fraudulent.

X. Approval: This MOA takes effect upon the date of the last signature below,






Resolution for Grant Request to NC Water Resources Development Grant Program

WHEREAS, the Henderson County Soil and Water Conservation District desires to partner with
Conserving Carolina in sponsoring the Bat Fork Stream Restoration Feasibility Study at Dodd
Meadows, a project to study an impaired section of Bat Fork Creek, evaluate restoration options,
and develop an implementation plan for restoration and stream corridor management,

AND WHEREAS, the State of North Carolina has established the N.C. Water Resources

Development Grant Program to provide cost-share grants and technical assistance to local
governments throughout the state for stream restoration and water management projects;

NOW, THEREFORE, BE IT RESOLVED THAT;

1) The Henderson County Board of Commissioners requests the State of North Carolina to
provide financial assistance to Henderson County for the Bat Fork Stream Restoration
Feasibility Study in the amount of § 6,000 or 50% percent of nonfederal project costs,
whichever is the lesser amount;

2) The Board assumes full obligation for payment of the balance of the study costs (or non-
federal portion), based upon the commitment by Conserving Carolina to make these
- payments on behalf of the project;

3) The Board will comply with all applicable laws governing the award of contracts and the
expenditure of public funds by local governments.

Adopted by the Henderson County Board of Commissioners this 20th day of January,
2021.

( %m P [ﬂrié%d

Cletk to the Council/Board

A A
Board of Commissioners, CHair /

Revised: 11/30/20



