MINUTES

STATE OF NORTH CAROLINA BOARD OF COMMISSIONERS
COUNTY OF HENDERSON MONDAY, OCTOBER 5, 2020

The Henderson County Board of Commissioners met for a regularly scheduled meeting at 5:30 p.m. in the
Commissioners' Mecting Room of the Historic Courthouse on Main Street, Hendersonville, NC.

Those present were: Chairman Grady Hawkins, Commissioner Michael Edncy, Commissioner Daniel
Andreotta, Commissioner Rebecca McCall, County Manager Steve Wyatt, Assistant County Manager Amy
Brantley, Attorney Russ Burrell and Clerk to the Board Teresa Wilson.

Also present were: Director of Business and Community Development John Mitchell, Emergency
Management/Rescue Coordinator Jimmy Brissie, Engineer Marcus Jones, Finance Director Samantha
Reynolds, Budget Manager Megan Powell, DSS Director Jerrie McFalls, Public Health Director Steve Smith,
Purchasing Agent Doug Guffey, Recreation Director Carleen Dixon, Planning Dircctor Autumn Radcliff,
Budget Analyst Sonya Flynn, HR Director Karen Ensley, Project Engineer Natalie Berry & PIO Kathryn
Finotti - videotaping, Deputies Jeff Corn and Carl Greco as security.

Absent was: Vice-Chairman William Lapsley

CALL TO ORDER/'WELCOME
Chairman Hawkins called the meeting to order and welcomed all in attendance.

INVOCATION
The invocation was provided by County Manager Steve Wyatt.

PLEDGE OF ALLEGIANCE
The pledge of allegiance was led by Celia Gibbs of the Leaders in Training 4-H Club.

PUBLIC HEARING
Public Hearing Regarding the Application for 2020 Community Development Block Grants Coronavirus
(CDBG-CV) Program

Chairman Hawkins made the motion to go into public hearing. All voted in favor and the motion carried.

Megan Powell stated the NC Department of Commerce requires public hearings as part of its Community
Development Block Grant (CDBG-CV) Program. The program provides for a variety of activities including,
but not limited to, activities that prepare, prevent, or respond to the health and economic impacts of COVID-
19. The Board of Commissioners scheduled this first of the two required public hearings at their September
16, 2020 meeting.

Staff proposes the County apply for CDBG-CV funds. The application period for these funds was opened on
September 1, 2020 after being announced at the end of August. The Department of Commerce will award
funds on a first-come, first-served basis with a focus on local needs identified by the community in
collaboration with state and local health officials. As with previous CDBG cycles, the first hearing is generic
and not aimed at a specific focus area of the grant. This hearing applies to the 2020 Coronavirus grant cycle.
A second hearing is required to receive input on a proposed CDBG-CV Program application after the
application is substantially complete, but before submission to the State.

The public hearing on this application was advertised in the Hendersonville Lightning on Wednesday,
September 23", 2020 and Wednesday, September 30%, 2020.

DATE APPROVED: October 21, 2020
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Public Input
I. Carrie Ann Chandler is with the Partnership for Children. She asked the Board to consider

supporting the childcare industry with the CDBG-CV funding. Several childcares have shut down
during the pandemic and others need assistance in order to provide the much-needed childcare for
families.

2. Via email — Christina Sierra requests the Board consider supporting the underemployed and
unemployed residents of Henderson County with CARES Act money. She feels the County needs to
help people stay in their rental homes by paying rents and support moratoriums on evictions and
utility shut offs.

3. Via email — Rubi Pimentel, on behalf of the Hendersonville Spanish SDA Food Bank in Henderson
County, offered her support for Henderson County Government’s application for CDBG-CV funds
for rental assistance. They have heard from several local nonprofits and service providers that many
people in our community are in desperate need of funds in order to remain in their homes. During
the pandemic the economy in Henderson County has been hit hard including small and large
businesses and their employees, with some furloughed or laid off permanently.

4. Via email — Debbie Mentch, Executive Assistant for Interfaith Assistance Ministry, requested
support for Henderson County residents for rent, electric bills, water bills, and mortgage payment
assistance.

5. Viaemail - Denise Long, Executive Director of United Way of Henderson County, offered support
for the application for CDBG-CV Funds for rental assistance.

6. Via email — Ashlynn McCoy, Community and Government Relations Officer for the Housing
Assistance Corporation, offered their support of the application for CDBG-CV funds for rental
assistance in Henderson County.

Chairman Hawkins made the motion to go out of public hearing. All voted in favor and the motion carried,

INFORMAL PUBLIC COMMENT
1. Via email - Eric Clonch questioned the results of the Henderson County Parks & Recreation Needs
Assessment Survey. His questions were referred to the Parks and Recreation Director.

Discussion/Adjustment of Consent Agenda
Commissioner Edney made the motion to accept the consent agenda as presented. All voted in favor and the

motion carried.

CONSENT AGENDA

Minutes — September 16, 2020 Regularfy Scheduled Meeting

Draft minutes were presented for board review and approval of the following meeting(s):
September 16, 2020 - Regularly Scheduled Meeting

Motion:
I'move the Board approves the minutes of September 16, 2020

Tax Collector’s Report
Collections Specialist Luke Small had presented the Tax Collector’s Report to the Commissioners dated

September 24, 2020 for information only. No action was required.
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Henderson County Annual Bills {Real and Personal Property):
2020 Beginning Charge:  $85,962,754,76 Paid

Discoveries & lmm. lrrep.: 8152,407.75 ’ 21.73%
Aecleases & Refunds: (5186,259.43)
Net Charge: £85,928,903.08

Unpaid Taxes:  $67,253,730.64 Unpaid

Amount Collected:  $18,675,172.44 78.27%

Henderson County Registered Motor Vehicles (As Collected by NC DMV);
Net Charge: $1,809,342,77

Unpaid Taxes: $29,210.30 98. 39%

Amount Collected: $1,780,132.47

Henderson County FY21 Budget Analysis:

Budget Ordinance Revenue Collected

Ad Valorem: $87,594,211,00 Ad Valorem:  $20,455,304.91
Prior Years: $1,035,000.00 Prior Years: $303,015.81
Budget Total:  $88,629,211.00 YTO Revenue:  $20,758,320.72

Budget Ordinance

— Revenue Collected

50 520 10 560 40 5100

Millions

2020.90 Pending Releases and Refunds

The pending releases and refunds have been reviewed by the Assessor. As a result of that review, it is the
opinion of the Assessor that these findings are in order. Supporting documentation is on file in the County
Assessor’s Office.

These pending release and refund requests are submitted for the approval by the Henderson County Board of
Commissioners.

Type: Amount:
Total Taxes Released from the Charge $151,568.76
Total Refunds as a Result of the Above Releases $ 1,185.26
Motion:

I'move the Board approves the Combined Release/Refund Report as presented.

County Financial Report/Cash Balance Report — August 2020
The August 2020 County Financial and Cash Balance Reports were provided for the Board’s review and
approval.

The following are explanations for departments/programs with higher budget to actual percentages for the
month of August:

Dues/Non-Profit Contributions — payment of 1% quarter Board appropriations

Rescue Squad — payment of 1* quarter Board appropriations

Heritage Museum — timing of payment of monthly Board appropriations

Medical Services — Autopsies — timing and quantity of services

Mental Health — payment of 1* quarter Board approved maintenance of effort (MOE)

Public Education — payment of 2" of 10 annual appropriations made to the public school system
Non-departmental — collection of YTD occupancy tax transmitted to the Tourism Development
Authority

Year to Date Net Revenues under expenditures for Emergency Telephone (911) Fund is due to the payment
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of annual service confracts.

Year to Date Net Revenues under expenditures for Public Transit Fund is due to the timing of the receipt of
grant funds.

Motion:
I move the Board of Commissioners approves the August 2020 County Financial Report and Cash
Balance Report as presented,

Revisions to Public Health FY2021 Fee Schedule

The Henderson County Board of Health reviewed proposed changes to the current FY 21 Public Health fee
schedule at its September 8, 2020 meeting. The revisions are in part necessitated by favorable changes with
Medicaid reimbursement rates that were implemented in response to the COVID-19 pandemic to minimize
negative financial impacts to safety net providers like local health departments. In order to realize these rate
increases, the department’s fee schedule must be amended to achieve full reimbursement. That process is
described in the email communication from the NC Department of Health and Human Services dated
September 3, 2020,

As noted on the detail, there are other proposed changes to eliminate rounding omissions and several
corrections that are needed. In total, there are twelve (12) fee decreases represented that are related to
corrections or rounding and fifty-four (54) fee increases with eleven (11) due to rounding and forty-three
(43) due to enhanced reimbursement rates.

It is worth noting that subsequent changes to Medicaid reimbursement rates by the North Carolina
Department of Health and Human Services in the future may require additional revisions to the fee schedule
within this fiscal year.

The Henderson County Board of Health approved these proposed revisions at their September 8, 2020
meeting and requested that they be forwarded to the Henderson County Board of Commissioners for their
consideration and approval.

Motion:
I move the Board approves the revisions to the FY 21 Public Health fee schedule.

2020.91 Henderson County Hospital Corporation Financing Resolution

This was before the Board to obtain consent for the financial terms of the Henderson County Hospital
Corporation borrowing currently pending. If consent is granted, this matter will appear on the next agenda
for document approval (and therefore final approval).

RESOLUTION OF THE COUNTY OF HENDERSON, NORTH CAROLINA DIRECTING THE APPLICATION TO
THE LOCAL GOVERNMENT COMMISSION FOR APPROVAL OF A HOSPITAL REVENUE BOND;
REQUESTING LOCAL GOVERNMENT COMMISSION APPROVAL OF THE COUNTY’S HOSPITAL REVENUE
BOND (MARGARET R. PARDEE MEMORIAL HOSPITAL PROJECT) AND CERTAIN RELATED MATTERS

WHEREAS, the Board of Commissioners (the “Board”) of the County of Henderson, North
Carolina (the “County”) has previously passed reimbursement resolutions relating to the financing by the
Margaret R. Pardee Hospital (the “Hospital”) and Henderson County Hospital Corporation (the
“Corporation”) of capital expenditures in connection with (1) roof replacement on the main Hospital
building, (2) construction of a parking lot on property on 9" Avenue and Brown Streets, and the demolition
and construction of a new parking lot on the old EMS site, (3) construction of a temporary EMS access and
structural improvements to the parking garage, (4) maintenance and improvements to the boilers and steam
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system serving the main Hospital building, (5) maintenance and improvements to the HVAC system serving
the main Hospital building, (6) maintenance and improvements to the chilled water system and plumbing
serving the main Hospital building (collectively, the “Projects™), all for use by the Hospital; and

WHEREAS, the Board is considering the issuance of a not to exceed $15,000,000 Hospital Revenue
Bond (Margaret R. Pardee Memorial Hospital Project) in two series (collectively, the “2020 Bonds™) to (1)
pay, and to reimburse for amounts previously paid for, the cost of capital expenditures relating to the Projects
and (2) pay the costs of issuing the 2020 Bonds; and

WHEREAS, the Board wishes to retain Parker Poe Adams & Bernstein LLP of Charlotte, North
Carolina, as bond counsel; retain First Tryon & Co., as financial advisor for the 2020 Bonds; and retain
Prince, Youngblood & Massagee, PLLC, as counsel to the Corporation; and

WHEREAS, the Board desires that the Finance Director or the County Manager of the County or the
President and Chief Executive Officer of the Corporation (such officers being herein called the “Authorized
Officers”) file with the Local Government Commission of North Carolina (the “Commission”) an application
for its approval of the 2020 Bonds, on a form prescribed by the Commission, and (1) request in such
application that the Commission approve (A) the negotiation of the sale of the 2020 Bonds to a purchaser to
be determined through a private placement and (B) the County’s use of Parker Poe Adams & Bernstein LLP,
as bond counsel for the County, First Tryon & Co., as financial advisor for the 2020 Bonds; and Prince,
Youngblood & Massagee, PLLC, as counsel to the Corporation and (2) state in such application such facts
and to attach thereto such exhibits in regard to the 2020 Bonds and to the County, the Corporation and their
respective financial condition as may be required by the Commission, and to take all other action necessary
to the issuance of the 2020 Bonds; and

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE
COUNTY OF HENDERSON, NORTH CAROLINA, AS FOLLOWS:

Section 1. That the 2020 Bonds are to be issued by the County for the purpose of providing
funds to (1) pay, and to reimburse for amounts previously paid for, the cost of capital expenditures relating to
the Projects and (2) pay the costs of issuing the 2020 Bonds, all as set out fully in the document attached to
the County’s application to the Commission.

Section 2. That Parker Poe Adams & Bernstein LLP; First Tryon & Co. and Prince,
Youngblood & Massagee, PLLC are hereby retained and approved.

Section 3. That the Authorized Officers are hereby authorized, directed and designated to file
an application with the Commission for its approval of the issuance of the 2020 Bonds. Any applications and
communications previously undertaken with the Commission are hereby ratified, approved and affirmed.

Section 4. That the Board finds and determines, and asks the Commission to find and
determine, from the County’s application and supporting documentation the following;

(a) that the issuance of the 2020 Bonds is necessary or expedient;

(b) that the not to exceed stated principal amount of the 2020 Bonds will be adequate but
is not excessive, when added to other money available to the County or Corporation,
for the purposes set forth above;

(©) the Projects are feasible;
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(d) that the County’s and the Corporation’s debt management procedure and policies are
excellent; and

(e) that the 2020 Bonds can be sold at a reasonable interest cost to the County.

Section 5. That the Authorized Officers, Chairman, Vice-Chairman and Secretary of the Board
are hereby authorized to do any and all other things necessary to complete the steps necessary for the
issuance of the 2020 Bonds.

Section 6. That this Resolution is effective on the date of its adoption.

Motion:
I move that the Board approves the financial terms for the FY21 Henderson County Hospital
Corporation borrowing.

Set Public Hearing for 2020 Apnnal Land Development Code (LDC) Text Amendments (TX-2020-01)
With the adoption of the Land Development Code (LDC) on September 19, 2007, the Board of Commissioners
directed staff to prepare annual updates to the LDC to prevent it from becoming outdated. This annual review is
intended to prevent the need for a large overhaul of the entire code in the future. Trends and new issues are
regularly emerging that require periodic updates to LDC text.

The Planning Board has been reviewing several amendments to the Land Development Code as part of the 2020
annual review. Planning staff has identified additional amendments to bring before the Board of Commissioners
for their review.

The draft amendments include:

* Requiring special fill permits to be approved by the Board of Commissioners as a conditional rezoning
request

Removing permeable surface requirement for multi-family developments

Allowing accessory structures in the front yard

Clarify resubmital requirements for conditional rezoning applications

Clarify definition of a home school

Add definition for separation setback

The Henderson County Planning Board discussed the draft text amendments on September 17, 2020 and
voted to send forward a favorable recommendation on the draft LDC text amendments (TX-2020-01).

Motion:
I move that the Board sets a public hearing on the proposed Land Development Code Text
Amendments (TX- 2020-01) for Wednesday, October 21, 2020 at 9:30 a.m.

2020.92 Budget Amendment — Restricted Fund Balance for Adoption Assistance Incentive

Staff requested the Board approve a budget amendment which appropriates fund balance for unused DSS
Adoption Assistance Incentive funds. These funds are distributed by the Department of Health and Human
Services, restricted for use in adoption assistance activities and incentives. The amounts reflected in the
budget amendment are the unspent portion of restricted disbursements from FY2020, to be carried over and
spent in FY2021.

Motion:
I move the Board approves the budget amendment to appropriate restricted fund balance Jor
Adoption Assistance Incentive funds as presented.
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Bid Award for Purchase of 32 Ton, Extended Cab, Pickup Trucks

The Board is requested to approve the bid for Four Seasons Ford and authorize the Parks and Recreation
Department to proceed with the purchase of three % ton, extended cab, 4-wheel drive pickup trucks. Bidding
was conducted between July 15, 2020 and July 31, 2020. The bid packet submitted by Cooper Motor Co was
the lowest price, however, it has been deemed as nonresponsive. Cooper Motor Company took exceptions in
their bid as shown in documents provided. Four Seasons Ford complied with all specifications as it pertains
to the vehicles being bid. However, they omitted the build sheet as indicated in the Instructions to Bidders.
Since, this error did not give any advantage and/or disadvantage to them or to the other bidders this error will
be waived. A build sheet was requested from Four Seasons Ford to confirm their compliance with the bid
that was submitted. Therefore, the Parks and Recreation Department requests that the award be made to the
lowest, responsible, responsive bidder as per NCGS 143-129, Four Seasons Ford.

All three (3) vehicles were approved as part of the Fiscal Year 2021 budget and meet the Henderson County
Vehicle Replacement Plan criteria. $99,585.00 was budgeted in the FY2020 Budget for the purchase of these
vehicles. The total cost of the purchase of these vehicles is $91,157.76.

Motion:
I move the Board accepts the lowest, responsive, responsible bid from Four Seasons Ford Jor
891,157.76 and authorize Parks and Recreation to proceed with the purchase.

Notification of Vacancies
The Notification of Vacancies is being provided for the Board’s information. They will appear on the next
agenda under “Nominations”.

1. Cemetery Advisory Committee — 2 vac.
Positions #4 & 7

2. EMS Peer Review Committee — 1 vagc.
Position #11

3. Hendersonville Business Advisory Committee — | vac.
Position #1

4. Juvenile Crime Prevention Council — 1 vac.
Position #4

Request for Use of Courtroom

Administrative Assistant Kathy Johnson with Henderson County Public Schools has requested use of the
courtroom for Tuesday, December 1, 2020 from 9:00 am until 9:45 am, and Wednesday, December 2™ from
10:00 a.m. until 11:15 a.m. for the Henderson County Public Schools Qath of Office Ceremony for Dr. John
Bryant, Superintendent, and Oath of Office Ceremony for the Henderson County Board of Education, New
members. Per the Facility Use Policy, use of the Commissioners’ Meeting Room (Courtroom) must be
approved by the Board of Commissioners during a regularly scheduled meeting,

Motion:

I move that the Board approves use of the Commissioners’ Meeting Room (Courtroom) by
Henderson County Public Schools on Tuesday, December 1, 2020 from 9:00 am until 9:45 am, and
Wednesday, December 2, 2020 from 10:00 a.m. until 11:15 a.m. for the Henderson County Public
Schools Oath of Office Ceremony for Dr. John Bryant, Superintendent, and Oath of Office Ceremony
Jor the Henderson County Board of Education, New members.
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Set a Second Public Hearing Regarding Potential Application for 2020 Community Development
Block Grants Coronavirus (CDBG-CV) Program

The NC Department of Commerce requires public hearings as part of its Community Development Block
Grant (CDBG-CV) Program. The program provides for a variety of activities including, but not limited to,
activities that prepare, prevent, or respond to the health and economic impacts of COVID-19,

Staff proposes the County apply for CDBG-CV funds. The application period for these funds was opened on
September 1, 2020 after being announced at the end of August. The Department of Commerce will award
funds on a first-come, first-served basis with a focus on local needs identified by the community in
collaboration with state and local health officials.

Two public hearings are required prior to submitting an application to the state for any CDBG program. The
purpose of the first hearing is to cover the categories of CDBG grants offered by the Department of
Commerce. The purpose of the second hearing is to receive public comment on the planned use of the CDBG
- CV grant application.

Motion:
1 move that the Board schedule a public hearing on November 2, 2020 at 5:30pm for citizens to
provide public comment on the application to CDBG-CV program.

DISCUSSION/ADJUSTMENT OF DISCUSSION AGENDA
Chairman Hawkins made the motion to adopt the discussion agenda as presented. All voted in favor and the
motion carried

2045 COUNTY COMPREHENSIVE PLAN (CCP) UPDATE

Autumn Radcliff stated the County Comprehensive Plan (CCP), adopted July of 2004, provided a guideline
for growth in the County. The Board of Commissioners (BOC) authorized staff to start the process on the
CCP update in FY20. Due to issues with the COVIDI19 outbreak that impacted our residents and public
outreach efforts, the CCP process was delayed.

The adopted FY21 budget provided half of the necessary funding to hire a consultant. The consultant is
necessary to assist planning staff with the public outreach and project completion. Half of the necessary
budget for the consultant have already been earmarked and staff will be requesting the additional funds soon.
Planning staff has now re-started the process and the RPF for a planning consultant was released on October
1. Staff anticipates that the Board will select the project consultant in November. This would allow for the
CCP update process to beginning in January with adoption of the draft 2045 Plan in the Fall of 2023. This
process will require extensive public involvement and coordination with several departments and agencies.

Once a consultant is selected, planning staff will revise the project schedule and begin working with targeted
stakeholders. The BOC will be provided updates throughout the process.

Chairman Hawkins noted that many plans such as the CCP, Land Development Code, and small area plans
are now available to help make the process easier.

Autumn Radcliff stated the plan is to begin community input meetings in late winter or early spring.

HENDERSON COUNTY CENSUS 2020 PARTICIPATION GRANT - DOGWOOD HEALTH
TRUST

John Mitchell stated the Census 2020 complete count was scheduled to end September 30™, 2020 and is now
in its final tabulation period, however the deadline has been extended to October 31, 2020. The self-response
rate at this point is 65.7% for Henderson County. It is important that Henderson County achieve a complete
count for representative and funding purposes. In order to achieve that goal, the Dogwood Health Trust
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approved a grant to Henderson County in the amount of $11,000 to provide compensation for the effort spent
in generating and increasing our Census response rating. This money will be used to offset the cost of the
County’s public outreach efforts. There is hope for higher numbers after home visits by census workers.

At this point North Carolina is expected to gain an extra seat in the U.S. House of Representatives. This
representation brings additional funding that Henderson County and other local organizations can utilize to
continue promoting the public health and safety of our area.

Henderson County receives $1,823 per person who completes the census.

Steve Wyatt noted that accessibility is the problem, and we live in an area where people do not like strangers
knocking on their doors,

Chairman Hawkins made the motion that the Board of Commissioners accept the grant Junding from the
Dogwood Health Trust for Henderson County Census 2020 Participation and approve the necessary budget
amendment. All voted in favor and the motion carried.

COUNTY MANAGER’S REPORT
Steve Wyatt shared a picture of Colonel Hawkins during his time in the Airforce.

Russ Burrell will be celebrating his 60" birthday Thursday.

Steve Wyatt thanked Steve Smith, Jimmy Brissie, and their teams for the amazing job they continue to do
seven days a week to protect citizens during the pandemic.

CLOSED SESSION
The Board is requested to go into Closed Session for the following reason:

1. Pursuant to N.C. Gen. Stat. § 143-318.11(a}(3) to consult with an attorney employed or retained by
the public body in order to preserve the attorney-client privilege between the attorney and the public
body, which privilege is hereby acknowledged.

2. Pursuant to N.C. Gen. Stat § 143-318.11(a)(5), to establish, or to instruct the public body's staff or
negotiating agents concerning the position to be taken by or on behalf of the public body in
negotiating the price and other material terms of a contract or proposed contract for the acquisition of
real property by purchase, option, exchange or lease.

Commissioner Edney made the motion to go into closed session pursuant to N.C. Gen. Stat. §143-
318.11(a)(3) & (5), for the reasons set out in the Request for Board Action in the Board’s agenda packet. All
voted in favor and the motion carried.

ADJOURN
Chairman Hawkins made the motion 1o go out of closed session and adjourn at 6:35 p.m. Al voted in favor

and the motion carried,

Attest:

Teresa L. Wilson, Clerk to the Board Grady Hawkins, Chairman



DURING THE OCTOBER §, 2020 REGULAR MEETING, THE BOARD ENACTED THE
FOLLOWING

2020.90 Pending Releases and Refunds
2020.91 Henderson County Hospital Corporation Financing Resolution

2020.92 Budget Amendment — Restricted Fund Balance for Adoption Assistance Incentive
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REQUEST FOR BOARD ACTION

HENDERSON COUNTY
BOARD OF
COMMISSIONERS
MEETING DATE: October 5, 2020
SUBJECT: Pending Releases & Refunds
PRESENTER: Darlene Burgess, Tax Administrator
ATTACHMENT: Yes

1. Pending Release/Refund Combined Report
SUMMARY OF REQUEST:

The attached pending releases and refunds have been reviewed by the Assessor. As a result of
that review, it is the opinion of the Assessor that these findings are in order. Supporting

documentation is on file in the County Assessor’s Office.

These pending release and refund requests are submitted for the approval by the Henderson
County Board of Commissioners.

Type: Amount:
Total Taxes Released from the Charge $ 151,568.76
Total Refunds as a Result of the Above Releases $ 1,185.26
BOARD ACTION REQUESTED:

The Board is requested to approve this pending release and refund report as presented.

Suggested Motion:

I move the Board approve the Combined Release/Refund Report as presented,
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A regular meeting of the Board of Commissioners of the County of Henderson, North Carolina,
was duly held on October 5, 2020 at 9:00 a.m. in the Commissioners’ Meeting Room, Henderson County
Historic Courthouse, 1 Historic Courthouse Square, Hendersonville, North Carolina.

* *® #*

The following members were present:  Chairman Hawkins, Commissioner Edney; Commissioner
McCall, and Commissioner Andreotta.

The following members were absent:  Vice Chairman Lapsley

Also present:  County Manager Wyatt; Assistant County Manager Brantley; Clerk to the Board Wilson;
and County Attorney Burrell.

Commissioner Edney moved that the following resolution (the “Resolution™), a copy of which
was available with the Board and which was read by title:

RESOLUTION OF THE COUNTY OF HENDERSON, NORTH CAROLINA DIRECTING THE
APPLICATION TO THE LOCAL GOVERNMENT COMMISSION FOR APPROVAL OF A
HOSPITAL REVENUE BOND; REQUESTING LOCAL GOVERNMENT COMMISSION
APPROVAL OF THE COUNTY’S HOSPITAL REVENUE BOND (MARGARET R, PARDEE
MEMORTAL HOSPITAL PROJECT) AND CERTAIN RELATED MATTERS

WHEREAS, the Board of Commissioners (the “Board”) of the County of Henderson, North
Carolina (the “County”) has previously passed reimbursement resolutions relating to the financing by the
Margaret R. Pardec Hospital (the “Hospital”) and Henderson County Hospital Corporation (the
“Corporation”) of capital expenditures in connection with (1) roof replacement on the main Hospital
building, (2) construction of a parking lot on property on 9 Avenue and Brown Strects, and the
demolition and construction of a new parking lot on the old EMS site, (3) construction of a temporary
EMS access and structural improvements to the parking garage, (4) maintenance and improvements to the
boilers and steam system serving the main Hospital building, (5) maintenance and improvements to the
HVAC system serving the main Hospital building, (6) maintenance and improvements to the chilled
water system and plumbing serving the main Hospital building (collectively, the “Projects™), all for use
by the Hospital; and

WHEREAS, the Board is considering the issuance of a not to exceed $15,000,000 Hogpital
Revenue Bond (Margaret R. Pardee Memorial Hospital Project) in two series (collectively, the “2020
Bonds™) to (1) pay, and to reimburse for amounts previously paid for, the cost of capital expenditures
relating to the Projects and (2) pay the costs of issuing the 2020 Bonds; and

WHEREAS, the Board wishes to retain Parker Poe Adams & Bernstein LLP of Charlotte, North
Carolina, as bond counsel; retain First Tryon & Co., as financial advisor for the 2020 Bonds; and retain
Prince, Youngblood & Massagee, PLLC, as counsel to the Corporation; and

WHEREAS, the Board desires that the Finance Director or the County Manager of the County or
the President and Chief Executive Officer of the Corporation (such officers being herein called the
“Authorized Officers”) file with the Local Govemment Commission of North Carolina (the
“Commission”) an application for its approval of the 2020 Bonds, on a form prescribed by the

PPAB 5855182v1



Commission, and (1) request in such application that the Commission approve (A) the negotiation of the
sale of the 2020 Bonds to a purchaser to be determined through a private placement and (B) the County’s
use of Parker Poe Adams & Bernstein LLP, as bond counsel for the County, First Tryon & Co., as
financial advisor for the 2020 Bonds; and Prince, Youngblood & Massagee, PLLC, as counsel to the
Corporation and (2) state in such application such facts and to attach thereto such exhibits in regard to the
2020 Bonds and to the County, the Corporation and their respective financial condition as may be
required by the Commission, and to take all other action necessary to the issuance of the 2020 Bonds; and

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS or
THE COUNTY OF HENDERSON, NORTH CAROLINA, AS FOLLOWS:

Section 1. That the 2020 Bonds are to be issued by the County for the purpose of providing
funds to (1) pay, and to reimburse for amounts previously paid for, the cost of capital expenditures
relating to the Projects and (2) pay the costs of issuing the 2020 Bonds, all as set out fully in the
document attached to the County’s application to the Commission.

Section 2, That Parker Poe Adams & Bernstein LLP; First Tryon & Co. and Prince,
Youngblood & Massagee, PLLC are hereby retained and approved.

Section 3. That the Authorized Officers are hereby authorized, directed and designated to
file an application with the Commission for its approval of the issuance of the 2020 Bonds. Any
apphications and communications previously undertaken with the Commission are hereby ratified,
approved and affirmed.

Section 4. That the Board finds and determines, and asks the Commission to find and
determine, from the County’s application and supporting documentation the following:

(a) that the issuance of the 2020 Bonds is necessary or expedient;

(b) that the not to exceed stated principal amount of the 2020 Bonds will be adequate
but is not excessive, when added to other money available to the County or
Corporation, for the purposes set forth above;

(©) the Projects are feasible;

(d) that the County’s and the Corporation’s debt management procedure and policies
are ¢xcellent; and

(e) that the 2020 Bonds can be sold at a reasonable interest cost to the County.

Section 5. That the Authorized Officers, Chairman, Vice-Chairman and Secretary of the
Board are hereby authorized to do any and all other things necessary to complete the steps necessary for
the issuance of the 2020 Bonds.

Section 6. That this Resolution is effective on the date of its adoption.



On motion of Commissioner Edney, the foregoing Bond Order entitled “BOND ORDER
AUTHORIZING THE ISSUANCE AND SALE BY THE COUNTY OF HENDERSON, NORTH CAROLINA OF NOT
TO EXCEED $15,000,000 HOSPITAL REVENUE BOND (MARGARET R. PARDEE MEMORIAL HOSPITAL
PROJECT), SERIES 2020 OF THE COUNTY AND AUTHORIZING THE EXECUTION AND DELIVERY OF
CERTAIN DOCUMENTS IN CONNECTION THEREWITH” was passed by the following vote:

AYES: All commissioners present (4)
NAYS: None
ABSTAIN: None

Addptéd'-]:his,/ the 5th day of October 2020.
Z

_ t . _ HENDERSON COUNTY BOARD OF COMMISSIONERS
[SEAL] i
v v = e .
‘ ‘ By: ‘!"‘-S.A A ('Q \‘\ LA \'/(vs.l
R R e Ch 'ﬂTlEln
3 \"‘-'
PTL L
ATTESTED BY:

(}( / 7 ZL;/{J;'/:\J

Clerk to the Board




LINE-ITEM TRANSFER REQUEST

HENDERSON COUNTY
Department:  FINANCE
Please make the following line-item transfers:
What expense line-item Is to be increased?
Account Line-item Description Amount
115535-539923 ADOPTION ASSISTANCE INCENTIVE $252,900

What expense line-item Is to be decreased? Or what additional revenue is now expected?

Account Line-ltem Description Amount
FUND BALANCE APPRCPRIATED -
1149920-401003 ADCPTION ASSISTANCE $252,900

Justification:  Please provide a brief justification for this line-itern transfer request.
APPROPRIATE FUND BALANCE FOR UNUSED DSS ADOPTION ASSISTANCE INCENTIVE FUNDS, DISTRIBUTED BY DHHS
AND RESTRICTED FOR USE IN ADOPTION ASSISTANCE ACTIVITIES AND INCENTIVES. APPROVED BY BOC 10.5.2020.

10.5.2020

Authorized by Department Head Date

Authorized by Budget Office Date

Authotized by County Manager Date




DOGWOOD

HEALTH TRUST

August 1, 2020

Henderson County

Attn: Jacob Compher

200 North Grove Street
Hendersonville, NC 28792

Dear Jacob,

It is my pleasure to inform you that the Dogwood Health Trust (“Grantor” or “we”) has
approved a grant (the “Grant”) to Henderson County (“Grantee” or “you”) for the amount and
work described more specifically in the Project section below (the “Purpose™). Grantee shall use
the Grant consistent with the purposes of Grantor’s tax-exempt mission to create a dramatically
healthier region in Western North Carolina and in accordance with the terms herein.

This letter is a legally binding agreement between Grantor and Grantee (“Agreement”). Grantor
and Grantee are each a “party” and collectively, the “parties.” The Agreement will be effective
upon our receipt of this Agreement, signed by an authorized representative of Grantee. An
electronic copy will suffice. '

You will be required to submit report(s) to the Grantor on the use and outcomes related to grant
dollars. The Grantor may decline to consider grant renewals for Grantees who fail to do so.
Please see Section 2 below for additional information on the reporting requirement.

PROJECT

Pursuant to this Agreement, Grantor will provide funding support for the Grantee towards the
Henderson County Census 2020 Participation (the “Project™),

Grantor will grant funds to Grantee based on the following. These amounts are intended to
provide compensation for the effort spent in enrolling participants.

$1,000 for every full percentage point increase in the month of July, and $2,000 for every fuli
percentage point increase in the month of August from 60.4% (percent participation as of June
26, 2020) Percentage increases will be determined by Self-Response Rate from the
2020census.gov website or the Vacancy Adjusted Results, whichever is higher. You agree that
the Trust may unilaterally and in its sole discretion extend this level of grant funding for the
percentage point increase achieved during the month of September by providing written notice to
the Grantee. In addition, you will receive $5,000 in grant funds if you exceed your 2010 Sel{-
Response Rate of 60.5%.

BUDGET
Detailed above
TERMS AND CONDITIONS
1. Use of Funds. Grantee shall use the Grant, and any interest or other income generated by

the grant funds, only for the purposes of the Project described herein and in a manner

Dogwood Health Trust Grant Agreement



Page 2

consistent with the terms of this Agreement. Grantee must use the Grant to support the 18
counties and Qualla Boundary within the Grantor’s Region. Grantee may not make any
changes in the purposes for which the Grant is spent without the Grantor’s prior written
approval.

Reporting. The Grantee will submit to Grantor written reports detailing Grant progress
from a programmatic perspective along with a report of expenditures and confirmation that
Grantee is in compliance with the terms of this Agreement. Grantor will provide reporting
instructions prior to the due date.

Narrative Final Report Due Date: November 30, 2020
Financial Final Report Due Date: November 30, 2020

Recordkeeping. Grantee shall treat the Grant and any interest or income generated by the
Grant as restricted assets and shall maintain either books to show the Grant separately or
the Grant in a separate bank account. All expenditures made in furtherance of the Project
shall be charged off against the Grant and shall appear on Grantee's books, Grantee shall .
keep adequate records to substantiate its expenditures of the Grant. Grantce shall make

these books and records pertaining to the Grant available to the Grantor at reasonable times - - .

for review and audit, and shall comply with all reasonable requests of the Grantor for
information and interviews regarding use of the Grant. Grantee shall keep copies of all
books and records related to this grant and all reports to the Grantor for at least six years
after Grantee has expended the last of the Grant.

Prohibited Uses. Grantee shall not use any portion of the funds granted in a manner
inconsistent with Internal Revenue Code (“IRC”) Section 501(c)(3), including:

a. Influencing the outcome of any specific election for candidates to public office, or

b. Carrying on propaganda, or otherwise attempting to, to influence legislation of any
kind by any governmental body or by means of a public vote, interpreted in
accordance with the provisions of IRC sections 4945(d)(1) and 4945(e); or

c. Inducing or encouraging violations of law or public policy, or causing any private
inurement or improper private benefit to occur, or taking any other action
inconsistent with IRC Section 501(c)(3).

Lobbying and Certain Voter Registration Drives Prohibited. No part of this grant may
be spent for influencing legislation within the meaning of IRC Section 4945(e). No part
of this grant may be spent to carry on, directly or indirectly, any voter registration drive
within the meaning of Section 4945(d)(2).

Regrants. Grantee may regrant a part of this grant if and only if such regrants fall within
the stated purpose of the grant and the Agreement or are in accordance with the charitable
purposes of Grantee and Grantor.

Dogwood Health Trust Grant Agreement
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10.

1%,

No Pledge. Neither this Agreement nor any other statement, oral or written, nor the making
of any contribution or grant to Grantee, shall be interpreted to create any pledge or any
commitment by the Grantor or by any related person or entity to make any other grant or
contribution to Grantee or any other entity for this or any other purpose. The Grant
contemplated by this Agreement shall be a separate and independent transaction from any
other transaction between the Grantor and Grantee or any other entity.

Representation and Warranty Regarding Tax Status.

a. By entering into this Agreement, Grantee represents and warrants that Grantee is
exempt from federal income tax under IRC 501(c)(3) and is a public charity described
in IRC Sections 509(a)(1) or 509(a)(2) or is described in IRC Sections 170(c)(1) or

511(a)(2)(B).

b. Grantee’s tax status has not been revoked and, to Grantee’s knowledge, Grantee is not
under review or audit by the Internal Revenue Service. Upon request, Grantee will
provide Grantor with current documentation of its tax status.

¢. Grantee’s receipt of the Grant and compliance with the terms of this Agreement will
not cause Grantee to be in violation or conflict with the governing documents of
Grantee or any law to which Grantee is subject, or to be in breach or default of any
contract or license to which Grantee is a party; nor will it have any material adverse
effect on Grantee’s tax or legal status.

d. There is no pending proceeding or investigation directed at the Grantee by a federal,
state, tribal, or local administrative agency or authority that could have a material
adverse impact on the Grantee’s ability to perform its obligations under this
Agreement.

Notice. Grantee shall give the Grantor immediate written notice of any change in Grantee's
tax-exempt or public charity status.

Publications; License. Any information contained in publications, studies, or research
funded by this grant shall be made available to the public following such reasonable
requirements or procedures as the Grantor may establish from time to time. Grantee grants
to the Grantor an irrevocable, nonexclusive license to publish any publications, studies, or
research funded by this grant at the sole discretion of the Grantor.

Grant Announcements. Grantee shall submit in advance to the Grantor, for review and
revision at the sole discretion of the Grantor, any announcements Grantee intends to make
regarding the grant, and any publications referring to the grant Grantee intends to publish,
other than in its annual reports or tax returns. The Grantor may include information on the
grant in its periodic public reports.
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12.

13.

14,

15.

16.

17.

18.

19.

Terrorist Activity. Grantee warrants that it does not support or conduct, directly or
indirectly, violence or terrorist activities of any kind.

Indemnification. Grantee irrevocably and unconditionally agrees, to the fullest extent
permitted by law, to defend, indemnify, and hold harmless the Grantor, its officers,
directors, employees, and agents, from and against any and all claims, liabilities, losses,
and expenses (including reasonable attorneys’ fees) directly, indirectly, wholly, or partially
arising from or in connection with any act or omission of Grantee, its employees, or agents,
in applying for or accepting the Grant, or in expending or applying the Grant, except to the
extent that such claims, liabilities, losses, or expenses arise from any act or omission of the
Grantor, its officers, directors, employees, or agents.

No Agency. Grantee and not the Grantor is solely responsible for all activities supported
by the Grant, the content of any product created with the grant funds, and the manner in
which such products may be disseminated. This Agreement shall not create any agency
relationship, partnership, or joint venture between the parties, and Grantee shall make no
such representation to anyone.

Waivers. The failure of the Grantor to exercise any of its rights under this Agreement shall
not be deemed to be a waiver of such rights.

Remedies. Grantee shall repay to the Grantor any portion of the Grant which is not spent
or committed for the charitable purposes of this Agreement. If the Grantor determines, in
its sole discretion, that Grantee has substantially violated or failed to carry out any
provision of this Agreement, including but not limited to failure to submit reports when
due, the Grantor may, in addition to any other legal remedies it may have, refuse to make
any further grant payments to Grantee under this or any other grant agreement, and the
Grantor may demand the return of all or part of the unexpended Grant, which Grantee shall
immediately repay to the Grantor. The Grantor may also avail itself of any other remedies
available by law.

Captions. All captions and headings in this Agreement are for the purposes of reference
and convenience only. They shall not limit or expand the provisions of this Agreement.

Entire Agreement. This Agreement supersedes any prior or contemporaneous oral or
written understandings or communications between the parties and constitutes the entire
agreement of the parties with respect to its subject matter. This Agreement may not be
amended or modified, except in a writing signed by both parties.

Governing Law. This Agreement shall be governed by the laws of the State of North
Carolina applicable to contracts to be performed entirely within the State. For the purpose
of any action or proceeding arising out of or relating to this Agreement, each of the parties
hereto irrevocably (a) submits to the exclusive jurisdiction of the state courts of North
Carolina and to the jurisdiction of the United States District Court for the Western District
of North Carolina and (b) agrees that all claims in respect of such action or proceeding
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shall be heard and determined exclusively in any North Carolina state or U.S. federal court
sitting in the County of Buncombe, North Carolina.

Please have an authorized officer of your organization sign this Agreement and return it to the
Grantor. Please send it to Leah Marcus, l.marcus@dht.org, or 890 Hendersonville Rd, Suite 300,
Asheville, NC28803. Please keep a copy of the signed Agreement for your files.

If you have any questions concerning this grant or the grant agreement, please don't hesitate to call
Dogwood Health Trust, at Betsey Russell, (828) 505-2476.

On behalf of Dogwood Health Trust’s Board and staff, let me express how delighted we are to
support your organization. We wish you every success.

Sincerely,
Brean
Brian Myer:

Chief Strategy Officer -~ -
Dogwood Health Trust ©

Accepted on behalf of organization by:

\ —Sn ( \‘\ o L(' “r Date: iD.S. 20728
Authorized Sighfture 3
Geady Bawys
Name
(Mhai conand
Title
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LINEHTEM TRANSFER REQUEST

HENDERSON COUNTY
Department: FINANCE/PLANNING
Please make the following line-item transfers:
What expense line-item is to be increased?
Account Line-ltem Description Amount
115491-537000 ADVERTISING $11,000

What expense line-item is to be decreased? Or what additional revenue is now expected?

Account Line-ltem Description Amount
114491-454019 MISC LOCAL GRANT $11,000

Justification:  Please provide a brief justification for this line-ftem transfer request.
TO BUDGET FOR DOGWOOD HEALTH TRUST GRANT FOR HENDERSON COUNTY CENSUS 2020 PARTICIPATION. GRANT
ACCEPTANCE APPROVED BY THE BCARD ON 10.5.2020

10.5.2020

Authorized by Department Head Date

Authorized by Budget Office Date

Authorized by County Manager Date




