
 
 
 
 
 

REQUEST FOR BOARD ACTION 
 

HENDERSON COUNTY 
BOARD OF COMMISSIONERS 

 
 
MEETING DATE:  February 3, 2020 
 
SUBJECT: County Financial Report/Cash Balance Report – December 2019 
     
PRESENTER:   Samantha R. Reynolds, Finance Director 
 
ATTACHMENTS:  Yes 
 
SUMMARY OF REQUEST: 
 
Attached for the Board’s review and approval are the December 2019 County Financial and Cash Balance 
Reports. 
 
The following are explanations for departments/programs with higher budget to actual percentages for the 
month of December: 
 

Emergency Medical Services – payment of Board approved capital purchases 
Heritage Museum – timing of payment of January 2020 appropriation 
Agri-Business – excess operating expenditures to be covered by membership fees 
Mental Health – payment of 3rd quarter Board approved maintenance of effort (MOE) 
Public Education – payment 6 of 10 of annual appropriation made to the public school system 
Debt Service – annual principal and interest payments due and paid in November and December 

 
The project to date deficit in the Hendersonville High School Project (2019) is due to the payment of architect 
fees and other expenditures for the project in the Capital Projects Fund, to be reimbursed from a future 
financing.  
                             
BOARD ACTION REQUESTED: 
 
Request that the Board consider approving the County’s December 2019 Financial Reports as presented. 
 

Suggested Motion: 
 
I move that the Board of Commissioners approve the December 2019 County 
Financial Report and Cash Balance Report as presented. 



HENDERSON COUNTY
FINANCIAL REPORT

DECEMBER 2019

 BUDGET  CURRENT 
MONTH  YEAR TO DATE % USED  ENCUMBRANCES  TOTAL 

General Fund  158,293,777.00  28,067,521.27     94,878,688.58          59.9% -                                     94,878,688.58      

 BUDGET  CURRENT 
MONTH  YEAR TO DATE % USED  ENCUMBRANCES  TOTAL 

Governing Body 464,326.00          28,903.76             201,785.92                43.5% -                                     201,785.92           
Dues/Non-Profit Contributions 537,634.00          2,590.73               278,793.19                51.9% 256,206.25                      534,999.44           
County Manager 498,213.00          21,481.19             150,107.20                30.1% -                                     150,107.20           
Administrative Services 546,883.00          77,147.47             284,609.76                52.0% -                                     284,609.76           
Human Resources 825,428.00          67,685.25             405,756.65                49.2% 14,085.28                        419,841.93           
Elections 998,377.00          39,403.20             303,695.49                30.4% 793.96                              304,489.45           
Finance 927,743.00          72,301.81             455,468.38                49.1% -                                     455,468.38           
County Assessor 1,894,443.00       117,045.99          754,744.05                39.8% -                                     754,744.05           
Tax Collector 503,680.00          33,656.65             228,531.21                45.4% -                                     228,531.21           
Legal 806,959.00          60,911.55             400,505.43                49.6% -                                     400,505.43           
Register of Deeds 571,282.00          34,003.03             244,657.07                42.8% 14,114.04                        258,771.11           
Facilities Services 5,063,777.00       261,384.02          1,797,160.58            35.5% 540,756.40                      2,337,916.98        
Garage 500,621.00          44,394.12             250,862.16                50.1% 1,199.74                          252,061.90           
Court Facilities 153,000.00          7,822.27               66,660.56                  43.6% -                                     66,660.56              
Information Technology 3,465,223.00       104,335.36          1,391,780.50            40.2% 642,867.90                      2,034,648.40        
Sheriff 18,183,476.00     1,219,420.27       8,219,684.10            45.2% 953,508.47                      9,173,192.57        
Detention Center 5,343,720.00       409,847.11          2,425,154.98            45.4% 25,315.10                        2,450,470.08        
Emergency Management 745,117.00          33,903.00             379,755.21                51.0% 6,492.14                          386,247.35           
Fire Services 760,650.00          40,167.97             232,387.58                30.6% 89,316.16                        321,703.74           
Building Services 1,107,001.00       108,534.39          535,999.78                48.4% -                                     535,999.78           
Wellness Clinic 1,083,985.00       90,947.93             467,937.19                43.2% 111,705.00                      579,642.19           
Emergency Medical Services 6,929,314.00       912,059.54          3,803,202.04            54.9% 105,064.81                      3,908,266.85        
Animal Services 706,302.00          65,403.76             331,883.72                47.0% 43,375.67                        375,259.39           
Rescue Squad 281,360.00          (3,639.13)              142,994.11                50.8% -                                     142,994.11           
Forestry Services 58,046.00             5,338.55               12,139.14                  20.9% -                                     12,139.14              
Soil & Water Conservation 565,033.00          65,302.11             210,928.86                37.3% -                                     210,928.86           
Planning 659,991.00          44,791.00             293,405.17                44.5% -                                     293,405.17           
Code Enforcement Services 297,576.00          17,035.26             134,983.07                45.4% -                                     134,983.07           
Heritage Museum 100,000.00          16,666.66             58,333.31                  58.3% 41,666.69                        100,000.00           
Cooperative Extension 468,349.00          58,210.73             232,114.26                49.6% 3,164.25                          235,278.51           
Projects Management 432,696.00          33,191.36             208,392.19                48.2% -                                     208,392.19           
Economic Development 1,490,225.00       99,344.53             507,817.34                34.1% 188,375.00                      696,192.34           
Agri-Business 157,870.00          16,493.19             93,123.57                  59.0% -                                     93,123.57              
Public Health 8,142,363.00       503,946.96          3,533,640.19            43.4% 180,053.50                      3,713,693.69        
Environmental Health 1,339,998.00       85,964.07             611,184.32                45.6% -                                     611,184.32           
H&CC Block Grant 792,453.00          -                         239,911.25                30.3% -                                     239,911.25           
Medical Services - Autopsies 60,000.00             4,150.00               24,250.00                  40.4% -                                     24,250.00              
Mental Health 528,612.00          132,153.00          396,459.00                75.0% -                                     396,459.00           
Rural Transportation Assist Program 196,095.00          -                         -                              0.0% -                                     -                          
Social Services 18,713,769          1,370,930.38       8,130,267.06            43.4% 32,126.96                        8,162,394.02        
Juvenile Justice Programs 218,745                19,097.00             107,674.21                49.2% -                             107,674.21           
Veteran Services 48,652                  3,697.22               24,317.35                  50.0% -                             24,317.35              
Public Library 3,348,951             234,987.62          1,613,481.32            48.2% 238,414.86                      1,851,896.18        
Recreation 2,192,457             129,345.46          982,554.07                44.8% 31,332.55                        1,013,886.62        
Public Education 34,126,181          3,699,163.50       20,404,072.25          59.8% -                                     20,404,072.25      
Debt Service 18,532,539          434,846.08          10,240,027.12          55.3% -                                     10,240,027.12      
Non-Departmental 2,794,343             233,516.71          1,306,091.62            46.7% -                                     1,306,091.62        
Interfund Transfers 10,130,319          844,193.26          5,065,159.56            50.0% -                                     5,065,159.56        

TOTAL 158,293,777        11,902,075.89    78,184,443.09          3,519,934.73                  81,704,377.82     

Net Revenues over (under) Exp. -                         16,165,445.38    16,694,245.49          (3,519,934.73)                 13,174,310.76     

GENERAL FUND REVENUES

GENERAL FUND EXPENDITURES



HENDERSON COUNTY
FINANCIAL REPORT

DECEMBER 2019

 BUDGET  CURRENT 
MONTH  YEAR TO DATE % USED  ENCUMBRANCES  TOTAL 

SOCIAL SERVICES
Staff Operations 14,243,223.00     1,029,577.87       6,678,419.81            46.9% 32,126.96                  6,710,546.77     
Federal & State Programs 4,370,546.00       335,921.91          1,421,552.42            32.5% -                                     1,421,552.42     
General Assistance 100,000.00          5,430.60               30,294.83                  30.3% -                                     30,294.83          

TOTAL 18,713,769       1,370,930.38    8,130,267.06        32,126.96                  8,162,394.02     

EDUCATION
Schools Current/Capital Expense 29,828,000          2,982,800.00       17,896,800.00          60.0% -                             17,896,800.00   
Blue Ridge Community College 4,298,181             716,363.50          2,507,272.25            58.3% -                             2,507,272.25     

TOTAL 34,126,181       3,699,163.50    20,404,072.25      -                             20,404,072.25   

DEBT SERVICE
Public Schools 10,897,246          434,886.58       4,944,962.18        45.4% -                             4,944,962.18     
Blue Ridge Community College 1,888,219             (40.50)               1,669,032.75        88.4% -                             1,669,032.75     
Henderson County 5,747,074             -                    3,626,032.19        63.1% -                             3,626,032.19     

TOTAL 18,532,539       434,846.08       10,240,027.12      -                             10,240,027.12   

INTERFUND TRANSFERS
Capital Reserve Fund 1,756,920         146,410.00       878,460.00           50.0% -                             878,460.00        
Public Transit Fund 259,799            21,649.92         129,899.52           50.0% -                             129,899.52        
Capital Projects Fund 275,000            22,916.67         137,500.02           50.0% -                             137,500.02        
HCPS MRTS 4,670,760         389,230.00       2,335,380.00        50.0% -                             2,335,380.00     
BRCC MRTS 3,113,840         259,486.57       1,556,920.02        50.0% -                             1,556,920.02     
Solid Waste Fund 54,000              4,500.00           27,000.00             50.0% -                             27,000.00          

TOTAL 10,130,319       844,193.16       5,065,159.56        -                             5,065,159.56     

 BUDGET  CURRENT 
MONTH  YEAR TO DATE % USED  ENCUMBRANCES  TOTAL 

CAPITAL RESERVE FUND
Revenues: 1,756,920         146,410.00       878,460.00           50.0% -                             878,460.00        
Expenditures: 1,756,920         -                    -                        0.0% -                             -                    

Net Revenues over (under) Exp -                    146,410.00       878,460.00           -                             878,460.00        

FIRE DISTRICTS FUND
Revenues: 11,092,014       2,605,789.12    8,975,059.33        80.9% -                             8,975,059.33     
Expenditures: 11,092,014       3,457,544.48    6,372,030.38        57.4% -                             6,372,030.38     

Net Revenues over (under) Exp -                    (851,755.36)      2,603,028.95        -                             2,603,028.95     

REVALUATION RESERVE FUND
Revenues: 1,249,657         105,640.07       637,148.88           51.0% -                             637,148.88        
Expenditures: 1,249,657         61,757.19         435,477.86           34.8% 42,225.00                  477,702.86        

Net Revenues over (under) Exp -                    43,882.88         201,671.02           (42,225.00)                 159,446.02        

EMERGENCY TELEPHONE SYSTEM (911) FUND
Revenues: 667,564            56,136.87         282,168.33           42.3% -                             282,168.33        
Expenditures: 667,564            62,710.53         254,243.54           38.1% 8,686.78                    262,930.32        

Net Revenues over (under) Exp -                    (6,573.66)          27,924.79             (8,686.78)                   19,238.01          

PUBLIC TRANSIT FUND
Revenues: 1,057,322         32,040.93         427,240.80           40.4% -                             427,240.80        
Expenditures: 1,057,322         7,275.22           247,452.50           23.4% -                             247,452.50        

Net Revenues over (under) Exp -                    24,765.71         179,788.30           -                             179,788.30        

APPROPRIATIONS DETAIL

SPECIAL REVENUE FUNDS



HENDERSON COUNTY
FINANCIAL REPORT

DECEMBER 2019

 BUDGET  CURRENT 
MONTH 

 PROJECT TO 
DATE % USED  ENCUMBRANCES  TOTAL 

EDNEYVILLE ELEMENTARY SCHOOL PROJECT (1702)
Revenues: 26,854,136       11,785.51         27,530,764.95      102.5% -                             27,530,764.95   
Expenditures: 26,854,136       347,114.29       20,678,221.87      77.0% 152,870.41                20,831,092.28   

Net Revenues over (under) Exp -                    (335,328.78)      6,852,543.08        (152,870.41)               6,699,672.67     

HENDERSONVILLE HIGH SCHOOL PROJECT - 2019 (1903)
Revenues: 5,000,000         -                    -                        0.0% -                             -                    
Expenditures: 5,000,000         342,739.70       3,380,560.02        67.6% 707,168.21                4,087,728.23     

Net Revenues over (under) Exp -                    (342,739.70)      (3,380,560.02)       (707,168.21)               (4,087,728.23)   

HCPS HVAC REPLACEMENTS - ENGINEERING SERVICES - (1905)
Revenues: 250,850            -                    250,850.00           100.0% -                             250,850.00        
Expenditures: 250,850            25,085.00         107,862.71           43.0% 142,987.29                250,850.00        

Net Revenues over (under) Exp -                    (25,085.00)        142,987.29           (142,987.29)               -                    

OKLAWAHA GREENWAY PROJECT (1711)
Revenues: 120,000            -                    119,980.80           100.0% -                             119,980.80        
Expenditures: 120,000            -                    119,976.00           100.0% -                             119,976.00        

Net Revenues over (under) Exp -                    -                    4.80                      -                             4.80                   

KUNZ FARM PARK PROJECT (1810)
Revenues: 34,838              -                    34,837.93             100.0% -                             34,837.93          
Expenditures: 34,838              -                    24,100.00             69.2% -                             24,100.00          

Net Revenues over (under) Exp -                    -                    10,737.93             -                             10,737.93          

PARKS RESTROOM PROJECTS (1901)
Revenues: 202,388            -                    203,381.20           100.5% -                             203,381.20        
Expenditures: 202,388            150.00              167,597.07           82.8% 19,225.91                  186,822.98        

Net Revenues over (under) Exp -                    (150.00)             35,784.13             (19,225.91)                 16,558.22          

 BUDGET  CURRENT 
MONTH  YEAR TO DATE % USED  ENCUMBRANCES  TOTAL 

SOLID WASTE LANDFILL FUND
Revenues: 7,312,371         674,319.13       3,836,352.51        52.5% -                             3,836,352.51     
Expenditures: 7,312,371         587,922.96       3,749,059.45        51.3% 2,029,018.34             5,778,077.79     

Net Revenues over (under) Exp -                    86,396.17         87,293.06             (2,029,018.34)            (1,941,725.28)   

CANE CREEK WATER & SEWER DISTRICT FUND
Revenues: 2,831,293         109,410.02       809,143.82           28.6% -                             809,143.82        
Expenditures: 2,831,293         119,360.58       1,291,148.32        45.6% 2,161,443.64             3,452,591.96     

Net Revenues over (under) Exp -                    (9,950.56)          (482,004.50)          (2,161,443.64)            (2,643,448.14)   

JUSTICE ACADEMY SEWER FUND
Revenues: 69,544              4,759.96           30,715.82             44.2% -                             30,715.82          
Expenditures: 69,544              7,920.76           25,178.34             36.2% 19,206.55                  44,384.89          

Net Revenues over (under) Exp -                    (3,160.80)          5,537.48               (19,206.55)                 (13,669.07)        

ENTERPRISE FUNDS

CAPITAL PROJECTS



HENDERSON COUNTY
CASH BALANCE REPORT

DECEMBER 2019

12/01/19 12/31/19
Beg. Cash Debits (Credits) Ending Cash

Fund(s) Balance Revenues Expenditures Balance

General 62,537,838.16$   32,212,136.24$   (17,015,860.85)$  77,734,113.55$    

Special Revenue 18,535,496.98     3,040,976.23        (3,747,875.79)      17,828,597.42$    

Capital Projects (1,682,344.29)      2,433,623.38        (686,137.42)         65,141.67$            

Enterprise 3,960,649.88        971,092.86           (850,787.07)         4,080,955.67$       

HCPS - Maint. and Repair 1,946,150.00        389,230.00           (369,602.70)         1,965,777.30$       

BRCC - Maint. and Repair 1,297,433.35        259,486.67           (174,754.45)         1,382,165.57$       

Trust & Agency 4,011,623.68        5,148,047.55        (2,935,418.48)      6,224,252.75$       

Total 90,606,847.76$   44,454,592.93$   (25,780,436.76)$  

Total cash available as of 12/31/2019 109,281,003.93$  
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