
  

                                                                                           DATE APPROVED:                  

 DRAFT MINUTES 
 

STATE OF NORTH CAROLINA                                                 BOARD OF COMMISSIONERS 

COUNTY OF HENDERSON                                   WEDNESDAY, JANUARY 15, 2020 

  

The Henderson County Board of Commissioners met for a regularly scheduled meeting (Budget Workshop) 

at 9:30 a.m. in the Commissioners' Meeting Room of the Historic Courthouse on Main Street, 

Hendersonville.  

 

Those present were: Commissioner Mike Edney, Chairman Grady Hawkins, Commissioner Rebecca McCall, 

Commissioner Charlie Messer, Vice-Chairman William Lapsley, County Manager Steve Wyatt, Assistant 

County Manager Amy Brantley, Attorney Russ Burrell and Clerk to the Board Teresa Wilson. 

 

Also present were: Finance Director Samantha Reynolds, Director of Business and Community Development 

John Mitchell, Engineer Marcus Jones, Sheriff Lowell Griffin, HCSO Account Technician Lisa Ward, Public 

Health Director Steve Smith, Code Enforcement Director Toby Linville, IT Director Mark Seelenbacher, 

Environmental Health Supervisor Seth Swift, Chief Deputy Vanesa Gilbert, Emergency Management/Rescue 

Coordinator Jimmy Brissie, Planning Director Autumn Radcliff, Planner Janna Peterson, Library Director 

Trina Rushing, Construction Manager David Berry, Social Services Director Jerrie McFalls, Tax Office 

Administrative Assistant Jennifer Miranda, Parks and Recreation Director Carleen Dixon, DSS Program 

Administrator Social Work Kevin Marino, DSS Administrative Officer Joe Maxey, Registrar of Deeds Lee 

King, Wellness Manager Jamie Gibbs, Building Services Director Crystal Lyda, EMS Director Mike Barnett, 

Assistant County Assessor Kevin Hensley, Major Steve Carter, Soil  and Water Conservation Director 

Jonathan Wallin, Tax Administrator Darlene Burgess, Budget Analyst Sonya Flynn, Project Engineer Natalie 

Berry, Central Services Supervisor Jerry Tucker, PIO Kathy Finotti – videotaping, Master Deputy Carl Greco 

as security.  

 

CALL TO ORDER/WELCOME 

Chairman Hawkins called the meeting to order and welcomed all in attendance. 

 

INVOCATION 

The invocation was provided by John Mason of Main Street Baptist Church.    

 

PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance to the American Flag was led by Chairman Hawkins. 

 

DISCUSSION/ADJUSTMENT OF CONSENT AGENDA 

Chairman Hawkins made the motion to approve Consent Agenda as presented.  All voted in favor and the 

motion carried. 

 

CONSENT AGENDA consisted of the following:   

Minutes 

Draft minutes were presented for board review and approval of the following meeting(s): 

 January 6, 2020 - Regularly Scheduled Meeting     

Motion: 

 I move the Board approves the minutes of January 6, 2020. 

 

2020.14 Budget Amendment – Nursing/Adult Care Home Advisory Committee 

At the January 6, 2020 meeting, there was a presentation by Donald Streb, Chairman of the Nursing/Adult 

Care Home Community Advisory Committee, regarding the activities of the Committee during 2019. Mr. 

Streb briefly discussed the need for additional funds, to carry out the work the Committee is doing. The 

Board is requested to allocate an additional $500 for Committee expenses during the remainder of FY2020. 
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Motion:  

I move the Board approves the budget amendment as presented. 

  

DISCUSSION/ADJUSTMENT OF DISCUSSION AGENDA 

Chairman Hawkins made the motion to adopt the discussion agenda as presented.  All voted in favor and the 

motion carried.  

 

HIGHLAND LAKE ROAD PROJECT UPDATE 

Vice-Chairman Bill Lapsley updated the Board on the current status of the Highland Lake Road Project. 

 

 

 

Commissioner Lapsley stated this project has been in the works for a number of years, originally brought 

forth in 2011-2012.  After going through the process of the Henderson County Transportation Advisory 

Committee (TAC) and the French Broad MPO (FBMPO), it continued to NCDOT and was approved for 

funding.  After funding additional details were received by NCDOT from two public hearings, changes were 

made, and the project continued.  There was much interest, concern and some objections by citizens.   The 

recent election of three council member positions in Flat Rock and appointment of a new Mayor held much 

interest in this project.  Mayor Weedman and the Flat Rock Council took a position after being sworn in to 

kill the project with a Resolution and forwarded the Resolution to the FBMPO.  Commissioner Lapsley and 

Commissioner McCall, as members of the FBMPO, will be called on to vote at their next meeting.   The 

Henderson County TAC held a meeting this week to discuss this project, and Council member Anne Coletta 

shared the Council’s view of the project. 

 

The issues raised by Coletta were: 

1) Concern of speeding if the grade of Railroad was changed. 

2) Left hand turn lanes are not necessary. 

3) The proposed multi-use path is an unnecessary feature and will invite outside people into the park 

and remove valuable trees. 

4) The improvement requires widening which will require a loss of pine trees beside the church. 

5) Concern of onsite septic system of church.  (NCDOT has proved the septic system will be okay) 
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6) Concern about the aesthetic value of the church site with tree removal.  (NCDOT has agreed to put 

up a retaining wall at the church above the sidewalk for a visual barrier and safety barrier.   

 

The Henderson County TAC met and voted on a motion by Anne Coletta to kill the project.  Nine (9) 

members of eleven (11) were present.  The motion failed 1-8.  Henderson County TAC supports continuation 

of the project.   

 

Chairman Hawkins stated this Board is very aware of the Village of Flat Rock’s desires.  We have received 

many calls, letters, and emails.  The number of Flat Rock residents using that road is just under 4000, 

however another 113,000 citizens use that road to get to Flat Rock Playhouse and the Carl Sandburg Home.  

This project is much different than the Balfour Parkway project which would have created a new road with 

loss of homes and businesses. 

 

Commissioner McCall stated over 6700 vehicles travel Highland Lake Road daily. 

 

Commissioner Edney said the Board of Commissioners respect the Village of Flat Rock and their desires, but 

the Board of Commissioners represents the entire County. 

 

Commissioner Lapsley made the motion that the Board of Commissioners supports continuation of the 

Highland Lake Road project by NCDOT.  All voted in favor and the motion carried. 

 

MSD Joint Venture Update 

Commissioner Messer stated the MSD Joint Venture is moving along with a public hearing to be held in May 

or June, and hopes of becoming effective July 1, 2020. 

 

Predictions  

 

 

LSU beat Clemson 42-25 for the Title, as predicted by Michael Edney, Grady Hawkins and Charlie Messer.  

 

BUDGET WORKSHOP 

Steve Wyatt noted 75 years ago today his dad was fighting at Manila.  Two-hundred and thirty nine years 

ago Friday, the British were chasing patriots through South Carolina.  General Morgan let them catch him in 

Cowpens.  It was a high Patriot victory. 

 

 

FY 2019-2020 Financial Update 

This is the first year of Evaluation and the four-year plan. 
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FY 2019-2020 Expenditures 

 
 

 
 

Emergency Medical Services revisions are due to the purchase of three (3) ambulances. 
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ROAP (Rural Operating Assistance) 0.0% expended is due to grant funds not yet released. 
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FY 2019-2020 Revenues   
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Local Option Sales Tax Revenues run three (3) months behind. 

 
 

Grey indicates the need – Blue indicates received 

 

FY 2019-2020 Sales Tax Collections 
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Capital Reserve Fund 
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Capital Financing Debt Schedules 

 

 
 

This is the most aggressive building plan in the history of Henderson County. 

 

Outstanding Debt Principal – Education 
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Retiring Debt Service – Education 

 

The red numbers are estimates at this time. 
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Outstanding Debt Principal – County  

 

 
 

Retiring Debt Service – County 
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Debt Service Fund 

 

 
 

 
 

 

 

 

 

 

 

 

 



January 15, 2020  13  

 
Financial Forecast 

 

Historic Budget Information  

 

 
 

Fund Balance 
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VALUE 
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Updates and Emerging Issues 

 

Non-Profit Funding History 
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Applications for Non-Profit Funding are due by February 21, 2020 at 5:00 p.m.  The applications will be 

made available on the main page of the County website. 

 

The Commissioners will be notified of applications received to-date approximately one week prior to the 

deadline. 

 

Maintenance, Repair, Technology and Security Initiative (MRTS) 

 

David Berry provided an update on the HVAC systems at Flat Rock and Rugby Middle Schools.  Evaluation 

work has been completed and the mandatory prebids were done yesterday.  The firms submitting prebids 

toured both schools.  Final bids are due February 19, 2020 with a goal to begin work in March and 

completion fall of 2021. 
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Detention Center 

 

 
 

Sheriff Griffin shared that the Detention Center is at capacity.  Many days they must send inmates to other 

facilities and pay for the housing. 
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Sheriff Griffin stated they are already exceeding what was intended of this detention center, and feels a 

company would need to evaluate what additions are needed in Henderson County. 

 

Chairman Hawkins would like to go ahead and begin the process in order to acquire target numbers. 

 

Commissioner Edney questioned the average amount of years inmates are serving.  It is possible the County 

needs to revisit a pre-trial work position.  He agrees a consultant should be hired to evaluate the detention 

center and courthouse needs, focusing on capacity.  This should be completed prior to July 1, 2020.   

 

Commissioner Lapsley feels we need to evaluate how the Henderson County Detention Center stacks up to 

other county detention centers.  Many factors come into play here. 
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Rescue Squad 

 

Justin Blythe, treasurer of the Rescue Squad stated in 2019 over 2600 transports were made utilizing 4 FTE 

and 35 PTE.  There is a need to increase full time staff and reduce part time staff.  Scheduling for holidays 

and weekends is difficult with part time staff.   

 

 
 

 
 

Chairman Hawkins requested staff to bring this item back to the Board on a future agenda for discussion. 
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Henderson County Public Schools Update 

Bo Caldwell, Henderson County Public Schools superintendent, provided an update and answered questions 

concerning upcoming projects/issues with the school system. 
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Bo Caldwell recognized the great progress Henderson County has made for the schools with Hendersonville 

High School, Edneyville Elementary, the HVAC systems at Flat Rock and Rugby Middle, recreation, etc.  

Henderson County is 27th in schools in North Carolina.  We have 23 schools and 17,400 students.    The 

school system is still working from last year’s budget and are still unsure of the numbers from the state at 

this point.  The numbers he is providing will not go up, and the School Board will work to bring them down. 

 

The school system has over 1800 employees including 900 teachers and 200 staff members.  The total budget 

for the school system is $128m, of which 80% is personnel costs.  The federal government portion of the 

budget is $9m.   

 

Commissioner Lapsley noted the school budget is almost as large as the entire county budget of $158m.   

 

Chairman Hawkins pointed out the debt service numbers are in addition to the numbers discussed here.   

 

Blue Ridge Community College Update 

Dr. Laura Leatherwood, President of Blue Ridge community College, presented an update and answered 

questions concerning upcoming projects/issues at the college, and their 2020-21 Budget Update. 
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The Board of Trustees is working with the Heggoy and Hudgens familites to purchase the three parcels of 

land at $750,000.  A contract has been signed and they are now in due deligence.  The hope is to be closed on 

the property within 6 months.  They have no immediate plans for the property but did not want to lose a 

chance to acquire the property. 
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BRCC MRTS - FY20 Requested Revisions and Revised FY21 Request 
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Budget Discussion and Direction to Staff 

Chairman Hawkins – Nothing further 
 

Vice-Chairman Lapsley  

1) He asked the Board to consider participating with the City for school resource officers within the City 

Limits during budget discussions. 
 

Commissioner Messer  

1) Extension of Sewer line out Highway 64 to the Justice Academy. (Will be needed for Edneyville 

Elementary School in the future). 

2) Look at future plans for EMS Station in Fletcher, extension of hours – work with Advent Health 

3) Bond Referendum for Fletcher Library 
 

Commissioner Edney 

1) Increased staffing for EMS & Sheriff 

2) Review projects requested by Henderson County Departments 
 

Commissioner McCall  

1) Review of request by Rescue Squad 

2) Extension of Sewer line out Highway 64 to the Justice Academy – further discussion with City of 

Hendersonville 

3) Comparison of other Detention Center in surrounding counties to attempt to determine the increase in the 

jail population. 
 

County Manager Steve Wyatt concluded the priorities of the Board have been Schools, EMS and keeping the 

tax rate down.   
 

Summary 

1. Consensus for 10% Fund Balance 

2. Consensus of data collection for Detention Center 

3. Rescue Squad alternatives 

4. Work with the Board of Education.  Still many unanswered questions without State budget. 

5. Work with Blue Ridge Community College.  Still many unanswered questions without State budget. 

 

ADJOURN 

Commissioner Messer made the motion to adjourn at 2:00 p.m.  All voted in favor and the motion carried. 

 

Attest: 

             

Teresa L. Wilson, Clerk to the Board  Grady H. Hawkins, Chairman 
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