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to consolidate agricultural related county, state and federal agencies into a one-stop shop. They believe a lot
of this can be offset as the Study would consider the current lease payments from non-county agencies.

Commissioner Edney questioned which agencies would be a part of the consolidation.

Mr. Wallin responded Soil and Water Conservation District, USDA Farm Service Agency, and the USDA
Natural Resource Conservation Service. Other Counties also pull in the NC Forrest Service. Iredell County,
Moore County, Haywood County, Union County and Yadkin have facilities.

Commissioner Lapsley asked how this study would be done.

County Manager Steve Wyatt stated with needs assessments someone such as the Solutions for Local
Government, in which the County has contracted in the pas, will put together a feasibility plan. This is a
potential for additional revenue streams from federal agencies that are leasing. NC State University would
be the hub and the other agencies would follow. A consultant would look at the type of space and structure
needed.

Mr. Wallin, responding to Commissioner McCall, stated a study was done back in the 90s and for whatever
reason at that time it did not work out. It came up again in budget discussions.

County Manager Steve Wyatt explained if the Board is interested, it will not cost the County anything to get
aproposal. This could probably be done within 30 days or so in order to get a realistic scope and cost.

It was the consensus of the Board to get a proposal.

Planning — Autumn Radcliff

Planning Department Responsibilities

* Applications and legal requirements set by statue
* Rezonings, text amendments, subdivisions, vested rights, improvement guarantees, ROW closures,

road name assignments, historic landmark designations

*  Plat reviews, E911 addressing, mapping, statistical information, Apple Country Transit Management,
housing, and grant oversite

* Long range and short term planning

*  Assisting other department with their planning needs

«  Staff and/or representative to various boards
* (Planning, TAC, HRC, TRC, MPO-TCC, and specific planning committees)

Completed Planning Projects/Plans
* 5 Adopted Community Plans
* (Etowah/Horseshoe, Edneyville, Dana, GRTZ - Green River /Tuxedo/Zirconia), and East Flat Rock
* Historic Landmark Ordinance
* Cane Creek Sewer Mapping Project
*  Westfeldt Park Greenway Extension (RTP/DWR Grants)
*  Balfour School Initiative/Display at Emergency Services Headquarters
* Henderson County Greenway Master Plan (pending adoption)
* Oklawaha and Mud Creek Greenway Feasibility Studies (ongoing)

Anticipated Projects/Plans
*  Update County Comprehensive Plan
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* Requires completion of Cane Creek Master Sewer Plan Update, City of Hendersonville Master
Sewer and Water Plan Update and 2020 Census Demographics
* Complete remaining Community Plans
* (Hoopers Creek, North-Central, Crab Creek, Gerton/Bat Cave, and Pisgah Area)
*  Parks and Recreation Comprehensive Plan
* Greenway related projects

FY 19-20 / Consultant related work needed on a joint project to draft a Parks and Recreation Master Plan.
(Includes conceptual plans, rendering facility needs assessment.)

Planning Department Capital Expenditures
*  Based on the current needs and anticipated planning projects, several additional expenses are identified:
* Replacement vehicles
*  Permitting and Inspection Software
* iPad for director and drone usage
FY 19-20 / iPad for Planning Director and Drone usage
* Additional staff/job description evaluation
FY 19-20 / Administrative Assistant 1 (Part-Time)
FY 20-21/ Planner 1
*  King Street Building updates (shared by multiple departments): entry door replacements for security
and new phone system upgrade
FY 20-21/ Door replacement / Replace exterior doors at King Street building.
FY 19-20/ Vehicle Replace / Small 4x4 SUV to replace 2001 Black Ford Escape PL004
FY 20-21/ Vehicle Replace / Small 4x4 SUV to replace 2001 Blue Ford Escape PL005
FY 20-21 / Software / Permitting and Inspection Software with tablet compatibility.

Project Management — Natalie Berry
HENDERSON COUNTY - PROJECT MANAGEMENT -WATER RESOURCES (SITE DEVELOPMENT)
Diviston overview
¢ Programs
— Soil Erosion and Sedimentation Control
- Stormwater Phase 2 Post Construction Run-off (Quality)
— Stormwater (Quantity)
— Fiood Damage Prevention
— Water Supply Watershed
Other responsibilities
— Henderson County Technical Review Committee (meets 2 times per month — if needed)
— Mills River Technical Review Committee (meet 1 time per month — if needed)
— Review all building permits for requirements of responsible programs listed above (daily)
— Engineering Projects (as needed)
~ Hold a Seat on the NC Sediment Control Commission (Since 2014) (Representing all Soil
Erosion Local Programs in NC - Meeting 4 times per year)

Overview of responsibilities - Soil Erosion and Sedimentation Control
*  Soil Erosion and Sedimentation Control review and enforcement (state program)
— City of Hendersonville
— Town of Fletcher
— Village of Flat Rock
— Town of Laurel Park
— Town of Columbus (Polk County)
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— Henderson County (unincorporated areas)
*  Review plans for land disturbance (one acre or more)
* Review plans for steep slope 1/2 acre (21,780 sf) of land disturbance (16% to 25%
slope) ‘
*  Review plans for steep slope 1/4 acre (10,890 sf} of land disturbance (over 25% slope)
* Review grading permit for clearing brush (Henderson county unincorporated areas only)
*  Inspection of permitted sites (approximately 2 times per month)
* Investigate complaints received regarding sediment in all jurisdictions listed above.

Overview of responsibilities - General Stormwater
Stormwater Quantity Projects (increases in impervious surfaces of 20,000 SF or greater) (9-1 -2009)
(Quantity)
* Town of Fletcher (enforcing their ordinance) only
— Review development plans proposed on vacant parcels
— Review redevelopment plans proposed, if exceed the SF listed above
~ Inspection of permitted sites (approximately 2 times per month)
— Investigate complaints regarding permitted projects

Overview of responsibilities - Flood Damage Prevention
Flood Damage Prevention review and enforcement (Federal Program) (7-1-2005)
* Henderson County Unincorporated Areas
— Review plans for any development in Special Flood Hazard Area (SFHA)
— Review plans for fill in SFHA (limited to 20% on parcels recorded prior to 2005)
— Review plans for special fill permit (no-rise and public hearing reqd) (parcels prior to 2005)
— Inspection of permitted sites (approximately 2 times per month)
- Review flood insurance requirements with general public/insurance agents/potential buyer
— Investigate complaints received regarding development within the SFHA (typically 30
complaints per year are received until the last two years — From July 2017 to January 2018 - 69
complaints were received) (This year from July 2018 to January 2019 - 123 complaints were
received)

Erosion Control reviews and enforcement are also done for the Town of Columbus in Polk County.

Stormwater Phase II post construction runoff review and enforcement are provided for Henderson County,
the Town of Fletcher, Village of Flat Rock and the Town of Laurel Park.

Flood damage prevention reviews and enforcement are done for Henderson County only.

Water Supply, Watershed review and enforcement are provided for Henderson County, the Town of Mills
River, and the Town of Laurel Park.

Overview of responsibilities - Water Supply Watershed
Water Supply Watershed review and enforcement (state program)
*  Town of Mills River
* Henderson county (unincorporated areas)
— Review development plans proposed on vacant parcels
— Review redevelopment plans proposed (when additional impervious surface exceeds 1500 sf or
more)
— Inspection of permitted sites (approximately 2 times per month)
- Investigate complaints received regarding permitted projects in the jurisdictions listed above.
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Current staffing
* 1 -Project engineer (full-time)
* 1 - Erosion control technician (part-time auxiliary)
Three days per week (22.5 hours)
(8-2018 until 2-2019)

FY19-20 / Erosion Control Technician / Due to increased growth in private development, erosion complaints
have experienced a substantial uptick. In the past we received 30+ complaints a year and now are in the
excess of 30 per month,

Active Development Project
* 48 Soil Erosion and Sediment Control projects
— 36 plans (one acre or more of land disturbance)
— 2 plans (one acre or more of land disturbance) — Town of Columbus
- 2 grading plans (clearing brush)
— 8 steep slope plans (over 16% slope of natural grade)
— 30 Stormwater Phase 2 Post Construction Run-off projects
— 11 Flood Damage Prevention projects
— 9 Water Supply Watershed projects
— 28 Erosion/Stormwater complaints

Review fees - (July 1, 2018 — January 9, 2019)
Soil Erosion and Sedimentation Control

— Review fees — $19,905.00 vs FY 2018 - $26,605.00
Stormwater Phase 2 Post-Construction Run-off

— Review fees — $5,445.00 vs FY 2018 — $6,960.00
Flood Damage Prevention

— Review fees — $1,300.00 vs FY 2018 - $1,100.00
Water Supply Watershed

— Review fees — $2,000.00 vs FY 2018 - $2,015.00

— Town of Columbus

— Services Provided - $396.00 vs FY 2018 - $745.00

County Manager Steve Wyatt stated several years ago Polk County asked for assistance. With the increase
of work we may have to expand the department based on demand. He questions if Polk County is using
resources that we can no longer afford to offer, and it they are paying their way. We are being a good
neighbor but we need to think about Polk County taking care of themselves at this point. Service for
Henderson County comes first. He asked if doing the work in Polk County was taking away from resources
here or hindering us.

Natalie Berry responded yes.

Steve Wyatt noted that it is time to revisit the arrangement with Polk County because business for Henderson
County has increased significantly.

Natalie Berry stated Henderson County has been helping for 6 years and in the last 2 years Polk County’s
development has increased. Prior to the increase it was not an issue.
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Steve Wyatt asked the Board to think about making other arrangements with Polk County send them notice
that we can no longer offer assistance.

Chairman Hawkins feels we need to also look at municipalities.

Cooperative Extension — Terry Kelley

Personnel

FY 19-20 / Agricultural Program Assistant Part-Time / A program assistant is needed to help with on-farm
demonstrations that require data collection, monitoring and maintenance, as well as act as a project
coordinator for Master Gardeners.

FY 19-20 / Additional Day for Livestock Agent / Adds and additional day in Henderson County for the
livestock agent shared with Buncombe and Polk Counties.

FY 19-20 / FCS Program Assistant / Education for children on proper nutrition protocols, which is
paramount to their growth into healthy adults.

Capital Projects

FY 19-20 — FY 20-21 / Annual 8" Grade School Tour / Joint effort with the BOE for a field trip for 8
graders to North River Farms and the Mountain Horticultural Crops Research and Extension Center to better
understand where their food comes from, the research that goes into producing food and the jobs available
that impact the agriculture sector — from scientists to bankers to accountants.

FY 19-20 / Livestock Scale / Portable livestock scale to support programs to help our livestock producers
produce a higher quality product and get a higher price for their herd.

FY 19-20 / Commercial Kitchen / Addition of a commercial kitchen to the County Extension office which
would allow clientele to process products produced at their farms. Currently clientele use a private company
in Asheville.

FY 20-21 / Ford Transit Connect XI, Cargo Van / Cargo can for Bullington Gardens which i8s supported by
Cooperative Extension and the Henderson County Public Schools. They frequently haul plants and supplies
for the greenhouse and gardens and generally need an assigned vehicle for those and other purposes.

FY 20-21/ Storage Building / Request a 20x30’ addition with a concrete slab to be used as storage for tables,
chairs, sound equipment, Farm City Day equipment and other items.

FY 21-22 / Trailer Replacement / Replacement of an older trailer that was used in previous years to transport
equipment used in on-farm demonstrations.
FY 21-22 / Van Replacement / Replacement of the 7-passenger van which has over 100,000 miles.

FY 22-23 / Assembly Room / The existing assembly room is used on the average of 1.5 times per day during
a regular work week. These groups can range in size from 15 to 70. There are often meetings that cannot be
held in our building because of the limited seating availability which would be alleviated with a facility that
would seat 100 -150 people.

FY 22-23 / Henderson County Ag Center / Study the feasibility of constructing a Henderson County Ag
Center to consolidate agricultural related county, state, and federal agencies into a one-stop shop. Study
would consider the current lease payments from non-county agencies.
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ATHLETIC AND ACTIVITY CENTER, EAST FLAT ROCK & EDNEYVILLE COMMUNITY
CENTER PARK CAPITAL PROJECTS / ANTICIPATED FY 19-20

7

Project

Athletics and Activity Center — Fencing and seating on hillside with bleachers
added

Athletics and Activity Center — Dance Room Entrance; improve safety by
leveling (remove concrete, grade and resurface to meet ADA)

East Flat Rock Park— Improve ADA parking and access to park and restrooms

East Flat Rock Park — Replace current chain link fence along highway with a
more secure solid fence to improve safety and visibility

East Flat Rock Park — Improve access to park at upper parking by creating a
main entrance that will improve visibility and safety

Edneyville Community Center — replace the failing fascia/patio material around
bldg.

Edneyville Community Center — stabilize the soccer field where bank is
washing out

Anticipated Capital Need for these 3 Parks in FY 19-20

Anticipated Impact

35,000

10,000
100,000

50,000

200,000

13,000

40,000

448,000

ETOWAH, HICKORY NUT GORGE & OVERALL PARK CAPITAL PROJECTS - ANTICIPATED
FY 19-20

4
5
6
7
8

Project
Etowah — Replace the failing walking trail
Etowah — Add a maintenance storage facility

Etowah — Fix drainage problems on all 4 fields due to underground springs
that naturally occur here

Hickey Nut Gorge — Repair rock wall and steps
Hickory Nut Gorge — Trail Repairs
Wayfinding at Jackson Park

Wayfinding at Athletics and Activity Center

V-Plow for snow removal at Park Facilities

Anticipated Capital Needs for these Parks in FY 19-20

COMMISSIONER DISCUSSION

Commissioner Mike Edney

¢ Larger facility for the Wellness Clinic

¢ Review Employee (Law Enforcement) retirement

¢ Incorporate road recommendations into the small area plans

e Complete Baker/Barber collection cataloging and make available on-line

Anticipated Impact

250,000
175,000

750,000

15,000
10,000
150,000
20,000
6,000
1,376,000
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Commissioner Bill Lapsiey
* Add School Resource deputies for county schools within Hendersonville municipality
¢ Work with municipalities for county-wide maintenance of water system and a better governance
model for sewer needs
* Continued efforts for relationship with MSD of Buncombe County

Commissioner Charlie Messer
e Larger facility for Wellness Clinic
e Review Employee Compensation Package
¢ Work with municipalities for county-wide maintenance of water system and a better governance
model for sewer needs
» Continued efforts for relationship with MSD of Buncombe County

Commissioner Rebecca McCall

Addition of five bus shelters

Evaluate departmental process for efficiency
Departments look at better collaboration of resources
One-Stop Ag Center

Proactive of maintenance (especially HCPS)

Chairman Hawkins
¢ Review debt service schedules to minimize impact on future debt principal interest payments

e Supports Environmental Health position
¢ Add School Resource deputies for county schools within Hendersonville municipality
¢ Voting machines for Board of Elections
e Personnel for Attorney’s Office
» Complete greenway through Jackson Park and add bike baths between Jackson Park and Blue Ridge
Community College
ADJOURN

Commissioner Lapsley made the motion to adjourn at 3:25 p.m. All voted in favor and the motion carried.

Attest:

Teresa L., Wilson, Clerk to the Board Grady Hawkins, Chairman



