
REQUEST FOR BOARD ACTION 

 

HENDERSON COUNTY 

BOARD OF COMMISSIONERS 
 

 

MEETING DATE: Wednesday, November 20, 2019 

 

SUBJECT: Presentation of Oklawaha Greenway Expansion Feasibility Studies 

 

PRESENTER:           David Tuch, President, Equinox  

 

ATTACHMENTS: 1. PowerPoint Handout 

 

SUMMARY OF REQUEST: 

In October of 2017, the County received a total of $96,000 via Surface Transportation Block Grant-

Directly Attributable (STBG-DA) funds for the creation of two studies to determine the feasibility of 

extending the Oklawaha Greenway south to Blue Ridge Community College, with an option to expand 

further to Flat Rock Park, and north to Westfeldt Park. The Board voted to accept the winning proposal 

from Equinox, a local planning firm in February of 2018.  

Since that time, Equinox conducted the studies by evaluating the land’s topography and environmental 

features, conducting extensive property owner outreach and stakeholder meetings, and identifying 

various opportunities and constratints. Equinox will present to the Board an overview of the study.  Staff 

will use the document to determine a final route by working with willing landowners. 

 

BOARD ACTION REQUESTED: 

This presentation is for informational purposes only.  

 

SUGGESTED MOTION:  

None. 
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Overview
• Funding: Surface Transportation Block 

Grant-Directly Attributable (STBG-DA) funds 

• Southern Extension: Blue Ridge Community 
College & Flat Rock Park

• Northern Extension: Westfeldt & Kuntz Park

• +/- 14.65 miles of proposed greenway



The Feasibility Study
• Vision & Goals

• Summary of Past Plans

• Existing Conditions Assessment

• Property Owner Outreach

• Steering/Stakeholder 
Engagement

• Opportunities & Constraints

• Potential Routes & Alternatives

• Action & Maintenance Plan

• Phasing, Cost Summary & 
Funding Sources



Destinations
• Fletcher, Mills River, 

Hendersonville and Flat Rock 

• French Broad River, Mud 
Creek, & Bat Creek

• Parks, greenways, Blue Ridge 
Community College

• Natural Areas

Opportunities
• Existing sewer easements, 

Duke power line easements & 
Blue Ridge Southern Railroad

• New development to 
accommodate greenways

• Partnerships such as 
Conserving Carolina



Public & Stakeholder
Engagement

Stakeholders
• Henderson County Greenway Master Plan Advisory 

Committee, Recreation Advisory Board & 
Transportation Advisory Board

• Blue Ridge Community College
• Friends of Oklawaha Greenway
• Henderson County Planning, Engineering, and the 

Parks & Rec. Departments
• Healthy People-Healthy Carolinas
• City of Hendersonville
• Conserving Carolina
• Henderson County Cooperative Extension
• The Town of Mills River
• Blue Ridge Bicycle Club
• Henderson County Public Schools
• Village of Flat Rock
• Hendersonville Airport



Super Sod (most of the field) and Conserving 
Carolina  property (bottom right).



Conserving Carolina Property 
West of Riverstone Development



Wetlands South of North Rugby Road



Existing Sewer Easement 
(off North Rugby Road)



Blue Ridge Southern Railroad



Rail with Trail



Next Steps

• Potential alignments have 
been studied to test feasibility 
from a physical constraints 
perspective but specific 
greenway alignments would 
be determined based on 
conversations with property 
owners.

• Work with other non-profit 
groups such as Conserving 
Carolina to secure greenway 
easements.

• Design, engineering & 
construction

Photo Courtesy of
Friends of Oklawaha Greenway
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