
REQUEST FOR BOARD ACTION 
 

HENDERSON COUNTY 
BOARD OF COMMISSIONERS 

 
 
 
MEETING DATE:  November 20, 2019  
 
SUBJECT:    Construction Project Update 
  
PRESENTER:  David Berry 
 
ATTACHMENTS:  Yes 

1. Budget Amendment  
2. MRTS Project Update – Henderson County Public Schools 
3. MRTS Project Update – Blue Ridge Community College 

 
SUMMARY OF REQUEST: 
 
David Berry will provide the Board of Commissioners with an update on the following 
construction projects around Henderson County.  This monthly report is a review of the scope 
and statuses of assigned construction management responsibilities and includes specific updates 
in regard to County funded construction activities.  
 
One of the projects to be presented relates to renovation at the 95 Courthouse to create a holding 
cell. This project was originally approved and budgeted in FY19, but was delayed due to the 
length of the approval process by the State.   
 
 
 
 
 
 
BOARD ACTION REQUESTED: 
 
The Board is requested to approve a Budget Amendment as presented, appropriating Fund 
Balance for the 95 Courthouse Holding Cell project as presented. 
 
 
 
 
 Suggested Motion: 

 
I move the Board approve a Budget Amendment appropriating Fund Balance for the 95 
Courthouse Holding Cell project. 
 
 
 
 
 



 
LINE-ITEM TRANSFER REQUEST 

 

HENDERSON COUNTY 
 
Department: Capital Reserve Fund/School Capital Project Fund     
         
Please make the following line-item transfers:      
         
What expense line-item is to be increased?     
         
  Account  Line-Item Description   Amount    

  115419-535103  PLANNED PROJECTS  $11,000   
         
            
            
            
            
            
         
What expense line-item is to be decreased?  Or what additional revenue is now expected?  

         
         
  Account  Line-Item Description   Amount    
  114990-401000  FUND BALANCE APPROPRIATED  $11,000   

         
         
            
            
            
         
         
Justification: Please provide a brief justification for this line-item transfer request.    
TO TRANSFER FUNDS ORIGINALLY BUDGETED IN FY19 FOR DESIGN SERVICES FOR AN ADDITIONAL HOLDING CELL AT 
THE 95 COURTHOUSE.   

 
 
         

         
  

         
Budget      11/20/2019     
Authorized by Department Head  Date    

      For Budget Use Only 
            

          Batch #     
Authorized by Budget Office  Date        
      BA #     

            
          Batch Date     

Authorized by County Manager  Date        
 



FACILITIES MAINTENANCE AND REPAIR, TECHNOLOGY AND SECURITY INITIATIVES 

HENDERSON COUNTY PUBLIC SCHOOLS 
November, 2019 

Detailed Project Report 

FY20 BOC APPROVED 

$4,670,760 
 

EXPENDED/ENCUMBERED 

$494,233 
 

TOTAL REMAINING 

$4,176,527 

At A Glance—Summary Report 

 



FACILITIES MAINTENANCE AND REPAIR, TECHNOLOGY AND SECURITY INITIATIVES 

BLUE RIDGE COMMUNITY COLLEGE 
November, 2019 

Detailed Project Report 

FY20 BOC APPROVED 

$3,114,340 
 

EXPENDED/ENCUMBERED 

$1,213,180 
 

TOTAL REMAINING 

$1,901,160 

At A Glance—Summary Report 
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