
REQUEST FOR BOARD ACTION 

 

HENDERSON COUNTY 

BOARD OF COMMISSIONERS 
 

 

 

MEETING DATE:     June 3, 2019 
 
SUBJECT:       Hendersonville High School  
 
PRESENTER:  John Mitchell, Business and Community Development Director 
 
ATTACHMENTS:  Yes 

(1) GMP-1 
(2) CMR Contract Vannoy 

 

SUMMARY OF REQUEST: 

At the February 4, 2019 meeting of the Board of Commissioners, the board approved a contract 
for PFA and LS3P to design and proceed with renovating Hendersonville High School.  Vannoy 
Construction (Vannoy) is acting as the Construction Manager at Risk (CMR) for the project.  
Part of the CMR process is to provide a Guaranteed Maximum Price (GMP). Attached is GMP-1 
and the contract for Vannoy to perform as the Construction Manager at Risk for the balance of 
the work. 
 
The approved schedule is for the school to be completed for the fall term of 2023.  To meet the 
schedule, staff and the architects determined that utility work needed to begin this summer.  As a 
result, the total project will be broken out into three separate bid packages, GMP-1, GMP-2 and 
GMP-3. 
 
GMP-1, the site work package for this summer, is attached for the Board’s consideration.  
Requests for proposals were properly advertised according to North Carolina General Statute, 
and bids were opened on May 28, 2019.  The lowest responsive bidder for GMP-1 is Tennoca 
Construction Company.  The total cost of the work is $1,351,490.  This number is within the 
total approved budget. 
 

BOARD ACTION REQUESTED: 

 
Accept or decline Guaranteed Maximum Price – 1 and direct staff to continue the project. 

 

Suggested Motion(s):   
 
I move to accept/decline the Guaranteed Maximum Price and direct staff to continue the 

project. 
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