MINUTES

STATE OF NORTH CAROLINA BOARD OF COMMISSIONERS
COUNTY OF HENDERSON MONDAY JUNE 3, 2019

The Henderson County Board of Commissioners met for a regularly scheduled meeting at 5:30 p.m. in the
Commissioners' Meeting Room of the Historic Courthouse on Main Street, Hendersonville.

Those present were: Chairman Grady Hawkins, Vice-Chairman William Lapsley, Commissioner Mike
Edney, Commissioner Rebecca McCall, Commissioner Charlie Messer, County Manager Steve Wyatt,
Assistant County Manager Amy Brantiey, Attorney Russ Burrell and Clerk to the Board Teresa Wilson.

Also present were: Finance Director Samantha Reynolds, Director of Business and Community Development
John Mitchell, Engineer Marcus Jones, Planning Director Autumn Radcliff, Library Director Trina Rushing,
Budget Manager Megan Powell, Construction Manager David Berry, Public Health Director Steve Smith,
Social Services Director Jerric McFalls, Program Administrator Social Work Kevin Marino, DSS
Administrative Officer Joe Maxey, Captain Bengy Bryant, Sergeant Fred Westphal, Tax Administrator
Darlene Burgess, Building Services Director Crystal Lyda, Soil and Water Conservation Director Jonathan
Wallin, Parks and Recreation Director Carleen Dixon, Code Enforcement Director Toby Linville,
Cooperative Extension Director Dr. Terry Kelley, Fire Marshal Kevin Waldrop, Planner Matt Champion,
Sheriff Lowell Griffin, Environmental Health Supervisor Seth Swift, Chief Deputy Vanessa Gilbert, Sheriff’s
Department Account Technician Lisa Ward, Program Emergency Management/Rescue Coordinator Jimmy
Brissie, Budget Analyst Sonya Flynn, Project Engineer Natalie Berry & PIO Kathy Finotti — videotaping,
Deputy Dan Terry and Lieutenant Mike Marsteller as security.

CALL TO ORDER/WELCOME
Chairman Hawkins called the meeting to order and welcomed all in attendance.

INVOCATION
A moment of silence was observed for those who paid the ultimate sacrifice on D-Day. The invocation was
provided by County Manager Steve Wyatt.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance to the American Flag was led by Mason Perry of the Barnyard Bandits 4-H Club.

2019.48 RESOLUTION — 75™ ANNIVERSARY OF D-DAY
A short video clip was played regarding D-Day where Commander Eisenhower addressed the troops.

Chairman Hawkins read the Resolution.

In Commemoration of the 75® Anniversary of D-Day

Whereas, June 6, 2019, marks the 75th anniversary of the Battle of Normandy, which began June 6, 1944
during World War II, when American, British, and Canadian forces landed along the coast of France’s
Normandy region in Operation Overlord; and Whereas, the D-Day landing was the largest single amphibious
assault in military history, consisting of approximately 31,000 members of the United States Armed Forces
and more than 3,000 vehicles that embarked on 208 vessels from Weymouth and Portland, England; and
Whereas, of the estimated 9,400 casualties incurred by Allied forces on the first day of the landing, an
estimated 5,400 casualties were members of the United States Armed Forces; and Whereas, Supreme Allied
Commander Dwight D. Eisenhower referred to the invasion as “the Great Crusade”, and addressed the allied
forces stating that “I have full confidence in your courage, devotion to duty and skill in battle”; and
Whereas, the dedication and sacrifice displayed by the allied forces on D-Day changed the course of the war,
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beginning the liberation of France, which ultimately contributed to the destruction of the Nazi regime on
May 7, 1945; Now, Therefore Be It Resolved that the Henderson County Beard of Commissioners thank
those that served and ask citizens to observe a moment of silence on June 6% at noon in honer and memory of
those soldiers.

Chairman Hawkins made the motion to approve the Resolution as presented. All voted in favor and the
motion carried,

PUBLIC HEARINGS

2019.49 FY 2019-2020 Budget Public Hearing & FY 2020 Budget Ordinance

The Board of Commissioners is requested to hold the Public Hearing on the FY 2019-2020 Budget at this
meeting.

County Manager Steve Wyatt stated the Board is requested to continue discussions with regard to the FY
2019-2020 Budget. Should the board wish to adopt the budget following discussion, Staff will be prepared
to present the FY 2020 Budget Ordinance. General Statute requirements have been met to approve the
budget by a majority of votes and the public hearing advertised.

County Manager Steve Wyatt noted several additions to the recommended budget presented at the May 15,
2019 budget work session as requested by the commissioners. Due to a slight increase in taxable value, the
revenue neutral tax rate is .51 ¢.

Budget Item FY20 $ Impact

Dues and Non-Profits -
MPO dues have increased for FY20 $692

Sheriff - Public Safety Software
The Sheriff will continue to explore the available options for this software and report

back to the Board in 60-90 days. Cost may be funded from IT Depreciation or Capital N/A
Reserve

Sheriff — Additional Deputies

4 investigators $465,704
1DSS/Recreation Deputy $116,426
1 Animal Enforcement Officer $147,397
SRO Positions

Cost to fund the SRO positions in schools located within Hendersonville City limits $200,000

Environmental Health
Additional EH Specialist and vehicle (+$77,808) offset with an increase in fees for septic ($12,192)
tank and new well permits ($90,000 anticipated revenues)

Wellness Clinic

Estimates savings since FY 2008 = $10,692,000 N/A
Etowah-Horseshoe Fire Department tax rate request

Fire and Rescue Advisory Committee did not approve of their tax rate request of $01.5 ¢ N/A
Project Management — Erosion Control Technician

Personnel and associated costs $63,006
Cooperative Extension

Additional personnel and fuel expenses $24,631

Chairman Hawkins stated that the Board is working to keep the tax rate at the current level, The plan is to
pay as you go rather than borrow for HCPS projects and BRCC projects.
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Chairman Hawkins made the motion to go into public hearing regarding the FY2919-2020 Budget. Al voted
in favor and the motion carried

Public Input:

1. Amy Lynn Holt, Board of Education Chair, thanked the Board for the budget process, and open dialogue.
The Board of Education approves of the 5-year plan, and appreciates that they are not locked in in case
of an emergency.

Chairman Hawkins noted as part of the budget process, the Board is looking to dedicate .03 cents for the

schools each year. The Joint School Facilities Committee provided a great plan.

2. Willian Vine is concerned about what is looking to be a huge tax increase. He feels that incomes have
not increased at the same speed. He requested the board delay projects in order to prevent a tax increase.

3. Ken Fitch is concerned about a significant tax increase especially for those on a fixed income. He feels
growth should be sustained as more services are needed with growth. He asked the Board to address the
substance abuse crisis with the recommendation made by the Substance Abuse Task Force.

4. Mike Huggins is with the Etowah-Horseshoe Fire Department. Their budget was turned down due to
error in their report. An audit has been completed and approved with more detail. They need additional
apparatus and personnel. Mr. Huggins asked the Board to approve their request.

5. Gary Steiner has a small farm and works closely with the Cooperative Extension. He asked the Board to
fund the requests by Cooperative Extension.

6. Chris Walters asked that the Board not fund the 287g Program because he feels is causes distrust within
the community.

7. Peri David asked that the Board not fund the 287g Program and feels it causes distrust within the
community.

Chairman Hawkins noted the County is not funding the 287g Program, the Sheriff has found other ways to

fund it.

8. George Pappas is against the 287g Program and feels it is against the law according to the 4™ circuit. He
asked the Board to check their data.

9. Gayle Kemp is against the 287g Program, and feels it puts fear in families.

Chairman Hawkins made the motion to go out of public hearing. All voted in favor and the motion carried,

Human Service Non-Profits and Non-Profits

Commissioner Edney made the motion to decrease Pisgah Legal funding by 815,000 and fo reappropriate
those funds giving 85,000 to First Contact Ministries, $5,000 to Interfaith Assistance Ministry, and 35,000 to
Flat Rock Playhouse. All voted in favor and the motion carried,

Commissioner Messer made the motion to increase funding for the Boy Scouts 1o §5,000.00. All voted in
Javor and the motion carried.

Sheriff — Additional Deputies
County Manager Steve Wyatt stated the Public Safety Software and Positions for the Sheriff did not make
the priority list. He recommended looking at these again in January for consideration of the FY?21 Budget.

Commissioner Edney would like to see body cams used by the Sheriff’s Department. Sheriff Griffin noted
he is pursuing grants.

Commissioner Lapsley strongly supports funding for the SRO’s within the city limits of Hendersonville in
the amount of $200,000.
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SRO Positions

Commissioner Lapsley made the motion that the Board approves FY19-20 Sunding for SRO’s for schools
within the City limits in the amount of $200,000 with the caveat that the Sunding is contingent upon the City
Council agreeing to transition the positions to the Henderson County Sheriff’s Department effective July |1,
2020. All voted in favor and the motion carried.

The Sheriff agreed to work toward transitioning the positions to the Sheriffs Department in the next fiscal
year. It would require a minimum of four officers and equipment.

Environmental Health
New Septic Tank Inspections fees raised from $200 to $400, and New Well permits raised from $200 to
$350 should cover the cost of a new EH specialist.

Commissioner Lapsley made the motion to approve the Environmental Health position. All voted in favor
and the motion carried.

Wellness Clinic
Commissioner Edney feels we need more space and an additional nurse practitioner at the Wellness Clinic.

County Manager Steve Wyatt noted several scenarios have been reviewed for expansion. He recommends
we expand the Wellness Clinic straight down the hall to Natalie Berry’s office. This can be done at
reasonable cost and will provide clinic type rooms. 1f we go beyond the corner it gets much more expensive.
The entrance would be relocated to the center of the building off of 2™ Avenue. The Capital Projects Fund
could be utilized. He is not sure of the operational cost at this time, however the nurse practitioner position
would be a cost of $123,422.

Commissioner Edney made the motion to approve the Nurse Practitioner position for the Wellness Clinic
appropriating $125,000 into their budget. All voted in favor and the motion carried,

Etowah-Horseshoe Fire Department tax rate request

Commissioner McCall made the motion to accept the fire district tax rates as suggested by the Fire and
Rescue Advisory Committee but with an increase of .015 (total .115) to the Etowah-Horseshoe Fire
Department as requested. The motion passed 4-1 with Commissioner Lapsley voting nay.

Project Management — Erosion Control Technician
Commissioner McCall made the motion to approve the addition of $63,006 to Erosion Control budget for the
additional personnel and cost. All voted in favor and the motion carried.

Cooperative Extension

Chairman Hawkins made the motion to approve the addition of 824,631 to the Cooperative Extension budget
JSor additional personnel (Livestock Agent & Intern) and fuel expenses. All voted in favor and the motion
carried.

Of the .561 tax rate, .03 cents will be dedicated to Henderson County Public Schools & and .02 cents will be
dedicated to Blue Ridge Community College for their Maintenance, Repair, Technology and Security Funds.

Commissioner Edney would like to raise the level of the soccer fields at Jackson Park and requested a
$50,000 increase for Recreation’s budget. He asked that it be added to the June 19, 2019 agenda.

Following the public hearing, the Board is requested to continue discussions with regard to the FY 2019-
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2020 Budget. Should the board wish to adopt the budget following discussion, Staff will be prepared to
present the FY 2020 Budget Ordinance.

Public Notice:

The Henderson County Fiscal Year 2019-2020 Proposed Budget has been submitted to the Board of
Commissioners and a copy will be available for public inspection starting May 7, 2019 in the office of the
Clerk to the Board and on-line at www.hendersoncountync.gov. The Board of Commissioners will hold a
budget workshop at 9:00 am on May 15, 2019 in the Commissioners’ Board Room at 1 Historic Courthouse
Square, Hendersonville. The Board will hold a public hearing on the budget at 5:30 pm on June 3, 2019 in
the Commissioners’ Board Room at 1 Historic Courthouse Square, Hendersonville. Advertised May 7, 2019

2019.49 FY 2019-2020 Budget Public Hearing & FY 2020 Budget Ordinance - continued after Tap
Root Farms Public Hearing

Rezoning Application #R-2018-10-C, Tap Root Farms, Regional Commercial (RC) to Residential One
Conditional District (R1-CD)

Commissioner Messer made the motion to go into public hearing for consideration of Rezoning Application
#R-2018-10-C, Tap Root Farms. All voted in favor and the motion carried.

Chairman Hawkins made the motion to recuse himself from discussion and voting on the application process
due to family owning some of the land discussed. All voted in favor and the motion carried,

Autumn Radcliff stated Rezoning Application #R-2018-10-C was initiated on December 27, 2018 and
requests that the County conditionally rezone approximately 286 acres of land from Regional Commercial
{RC}) to a Residential One Conditional District (R1-CD). The project consists of 3 parcels located off of
Butler Bridge Road with a total acreage of 319.66 acres. The proposed rezoning does not include
approximately 33.66 acres located directly adjacent to Butler Bridge Road. The property owner is Tap Root
Farms, LL.C. Mr. Ken Jackson is the applicant.

The applicant is proposing a residential development with a total of 1,078 units consisting of single-family
homes and townhomes (no apartments are proposed). The development is required to be approved as a
conditional rezoning due to the number of units proposed. Conditional rezonings atlow for the Board of
Commissioners to place conditions on the property to address community concerns and increase the
proposed development’s compatibility with adjacent uses. As required by the LDC, a Neighborhood
Compatibility Meeting was held on Monday, January 28, 2018 in the King Street Meeting Room.

The Technical Review Committee (TRC) reviewed the application on February 19, 2019 and forwarded the
rezoning request to the Planning Board with conditions listed in the staff report.

The Planning Board reviewed the rezoning request at its February 21, 2019 and March 21, 2019 meetings.
On March 21* following Board discussion, a motion was made to make a favorable recommendation on the
request with the condition that the applicant provide the Asheville Airport with a navigation easement. The
motion failed with a 4-4 vote. Mr. Rick Livingston, who was not present, had to previously recuse himself
from the vote. Seeing no option on the tie vote, the Planning Board forwarded the rezoning application to the
Board of Commissioners.

Public Notice;

Before taking action on the application, the Board of Commissioners must hold a public hearing. In
accordance with §42A-303 and §42A-346 (C) of the Henderson County Land Development Code and State
Law, notice of the June 3, 2019 public hearing regarding rezoning application #R-2018-10-C was published
in the Hendersonville Lightning on May 22™ and May 29%. The Planning Department sent notices of the
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3. Barbara Mclnerrey feels the development is not appropriate for the area. It is too large and will cause
problems with flooding and more congestion in traffic.

4. Neal Hanks is with Beverly Hanks. More workforce housing is needed and these locations are hard to
find.

5. Michel Reisman is not in favor of the zoning change. He is concerned about planes overhead and feels it
discourages development.

6. Lew Bleiweis is the Executive Director of the Airport, He feels this project is too close to the runway
and this area has never been residential. He is not opposed to growth but concerned with airplanes
overhead of the houses. There are more than 200 flights in this path each day.

7. Loren Buck lives under a flight path and stated it becomes annoying. She is worried about debris from
the airplanes. She stated living under a flight path is loud and unsettling.

8. Stephanie Wolf is opposed to the development as it currently stands. There is too much noise, the
development is too large and should be redesigned. Records show the company builds poor quality
homes.

9. Kari Byrd provided written information to the Board.

10. Ken Fitch feels the large project must be reviewed thoroughly. The Board needs to consider school size,
who it’s for, and how it affects the environment.

11. Melissa Blake provided a petition with over 700 signatures opposing Tap Root Farms. The project is too
large and will cause more congestion on the roads, and overcrowd the schools.

12. Taylor McLennan is against the project as proposed. Density is too large and the area is already
congested.

13. Mary Louse Corn lives under a flight path. All of these areas in Mills River used to be farms. The
landowners have tried to sell the land as industry without success. She feels it is a great place to build
and requested the Board approve the application.

14. Kris Kaufman feels this is not the right area for this development. He is against the size and density. He
asked the Board to vote against the rezoning.

15. Adrienne Giddens left before comments were received.

Commissioner McCall agrees with the majority of folks that density is too large for one spot. She does
however realize that housing is needed. She asked the developer if they could look at reducing the density to
3.3 per acre, similar to density in Riverstone. The floodplain makes the calculation a little construed. She is
concerned about the townhomes along I-26, but didn’t hear any objections by the public. The townhomes are
50 feet off of 1-26, and she feels being that close to the interstate could be worse than the airplanes flying
over. She asked that the builder consider moving or removing the line of townhomes. She asked what would
happen if over the ten year phase period the project halted and was not continued.

Commissioner Messer stated over the years this area has grown tremendously. The airport has grown also
and flights increased. He is concerned with the flight path, and the density factor. Growth is evident and
cannot be stopped.

Commissioner Edney confirmed that D. R. Horton is the developer.

Commissioner Lapsley noted D. R. Horton would be responsible as the developer for the roads,
infrastructure, and all things related to the development.

J. D. Jackson (Ken Jackson) identified the property to D. R. Horton, but that is the only involvement with the
project.
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Commissioner Edney questioned the size of the homes, and what the developer considers affordable housing,
He does not feel pricing over $300,000 is affordable housing for the working folks of Henderson County.
Who is the developer marketing to?

Brian Walser stated of the 546 single family homes and 532 town homes, square footage ranges from 1300
square feet to over 3500 square feet, with the sweet spot between 1500 — 1800 square feet. He feels this is
the affordable spot for most. The way you get to affordable housing in areas like this is with density.
Interest rates, labor costs and building costs have increased about 20%. The only way to reduce pricing on
homes is to get a good amount of density on the project and offer a range of products. The 22 foot
townhomes with around 1500 square feet are in the low $200,000 and larger townhomes around $270,000.
The single family homes (depending on the size) are in the mid $300,000 price range. For each of the phases
they plan to have a mix of all products. There are many different levels of homes with different pricing
depending on exterior and interior fixtures. Most of the single family homes will be $270,000 - $350,000.
The average lot size for single family home (2-3 bedrooms with some having a flex room that could be a
bedroom) is 52 x 110 to 120 ft., and 22 foot townhomes (2 to 3 bedrooms) are 22 x 50 ft. The single family
homes have two car garages. The market in Henderson County is 50% retirees and 50% families.

Commissioner Edney is concerned about decent parking spaces for all family members so that we are not
parking in the roads. He is also concerned that one pool will not be sufficient for a development this size.

Mr. Walser stated the driveways are approximately 30-32 fect deep and 18-20 foot wide, which is adequate
for two cars outside of the garage. The HOA will probably restrict parking of RV’s and boats in the front
yard. There are three levels of roads; the boulevard or main spine through the subdivision which is 14 foot
lanes and 20 foot of median in the middle to allow for left turn lanes at strategic spots that tie into other
roads. The next road down is 24 feet, face curb to face curb, which is comparable to surrounding
subdivisions. There is a sidewalk system which is sometimes on one side and sometimes on both, as well as
the trail system. The roads will be owned by the HOA and there will be additional parking at the amenity
center. In the townhome section there is room to provide additional parking. Roads at the townhomes are 22
foot. It is possible to reduce the driveway length and increase the width of the road.

There is room to build a larger pool or additional pools, however the planners do not see¢ that it will be
necessary. It will be the responsibility of the HOA to maintain the pool(s). In Greenville the average HOA
dues are $600 per year. It all depends on what is included in the HOA, obviously the more that is included
the higher the cost. Once someone purchases a home they begin paying HOA fees. A reserve account would
be initially set up by the developer. The HOA is funded by the developer until there are enough funds
coming in to pay the bills. Usually it is turned over from the developer at 80-90% buildout. Stormwater
retention ponds will also be turned over to the HOA. The roads in this development are private with no
intention of turning them over to the NCDOT. The roads are planned for county standards and not state
standards. NCDOT is not looking to take over any more roads than they have to. If the plan was to turn
them over to NCDOT they would be built to NCDOT standards, however that is not the plan.

The flood areas in the back portion of the site are also in the contract. This will be utilized as open space.
The developer has no plan to keep any portion of the property. The developer is open to discussing the
possibility of conveying the flood area to the county for a park or similar use such as a soccer field.

It is the intention to further utilize the Fletcher Fire Department.
The developer stated that early in the commitment process they looked at the City of Asheville water which

is currently along Butler Bridge. They also reached out to the City of Hendersonville and found that water is
in close proximity but not along Butler Bridge. The intent is to work with the City of Hendersonville for
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water on this site. It is a bit of an oddity to get water from a different county than you are located. The City
of Asheville has an 8 inch line and the potential water line from the City of Hendersonville will be 12 or 16

inches.

Commissioner Edney asked if the Board of Commissioners made it a condition to use the City of Asheville,
would it be a deal breaker, being concerned about the rates by the City of Hendersonville, which are much
higher for residents living outside of the city limits.

The developer responded they would entertain whatever the commissioner needs for them to do. The plan is
to start the amenities as soon as infrastructure allows, and is included in Phase L

Vice-Chairman Lapsley provided a list of conditions, some of which were covered by Commissioner Edney.

1.

10.

1.
12.
13.
14.

i5.
16.

Roads — NCDOT design standards for residential subdivisions

* Minimum roadway width of 27 feet with valley curb & gutter

* No pervious pavement required within the development

Stormwater Drainage — NCDOT design standards for residential subdivisions

¢ No standing water detention facilities only subsurface

Pedestrian Infrastructure — confirm sidewalks on each roadway within development

* Balance of sidewalks as trails in community open space

Greenway — reserve 50 foot wide easement for future French Broad River Greenway

Street Lighting - one street light every 300-500 feet along all roads

e Down lighting in all cases

Amenity Areas — to be constructed and open to residents (transferred to HOA) when 50% +1 units

have been sold

* 2.5 acre site + clubhouse size to be increased to handle 2,000 people

Open Space/ Park — internal small open space areas to be owned & maintained by the HOA

* Large (flood plain area) to be deeded to Henderson County for a community park along with
easement for an access road.

Building Code — Builder / Developer to adhere to Henderson County Land Development Code

whenever it exceeds the NC Building Code requirements

Setbacks / Buffers — All buildings must maintain 50 foot minimum setback from the 1-26 right of

way

¢ No landscape buffer required along outer project boundary

* Instail NCDOT approved standard sound and safety barrier wall along I-16 right of way
(approximately 2,000 LF)

Traffic Impacts on Butler Bridge Road — Adhere to all recommendations of Traffic Impact Analysis

approved by NCDOT. All improvements complete on or before 50% + 1 units have been

constructed.

Street Trees — one tree along roadway front per residential unit

Development Plan Approval — delegated to County Planning Board

HOA Transition from Developer — when 50% +1 units have been sold

Townhome Units — add sidewalks along roads in front of all units
* Add visitor off street parking areas at 1 space per unit minimum

Density — maximum 844 units with minimum single family lot size of 0.17 acre

Single Home / Town Home Ratio -- Revise plan to 80% single (675 units) and 20% townhome units

(169 units)

Vice-Chairman Lapsley would like for the plan to include more detail with roads, sidewalks, stormwater
retention facilities, etc. He would like to see a summary of the Traffic [mpact study by NCDOT. Mr.
Lapsley stated some of the same issues came up with the Airport when Riverstone was built. As he recalls
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there was a disclosure statement that a homeowner in Riverstone had to acknowledge. The realtor had to
disclose to the homebuyers that the Airport would have an impact on the residents. He asked if this would be
expected with this development.

None of the staff from this project were here during the time Riverstone was built and could not answer this
question. He recognizes that there are disclosures in real estate forms today that mention there is an airport.
These protect the realtor and nothing else. If this project moves forward the developer expects some
litigation issues for noise and they would ask for avigation easements not only for the single family homes
but for the town homes also. The town homes sometimes become rental properties and the renters may not
know about the noise issues because they are not disclosed. It is suggested that legal documentation, as an
alternative for the commission, is put into place as conditions for the approval.

Lew Bleiweis of Asheville Airport explained an avigation easement is the signing over of the air rights above
your house for noise and pollution, which should leave no legal recourse for the homeowner. That does not
mean that it alleviates lawsuits. Of the lawsuits, 90% are dismissed, but at a high cost to the airports to
defend those suits. It is also recommended that conditions include noise mitigation, materials for those
houses such as better insulation, windows and that type of thing to make it quieter. There is a standard
federal aviation administration model for avigation casements, practices within the industry to increase sound
insulation in homes, churches and schools to decrease the impact of aircraft noise inside of those buildings.

Commissioner Edney questioned if the developer had spoken with NCDOT regarding the timeframe of the
Butler Bridge closure.

The developer responded NCDOT was uncertain at the time of discussion.

Autumn Radcliff stated the bridges are all part of Phase [ of NCDOT projects and the estimation is that
Butler Bridge Road will not be closed longer than 9 months,

Regarding the TIA, there were nine intersections that were identified by NCDOT to be studied. Some of
them going all the way to NC 280 where Butler Bridge runs in, also looking at Jeffries Road, Fanning Bridge
Road, Yadkin Road, North Rugby, and the entire section of Butler Bridge Road. Based on those intersections
what came back was several improvements. The first one being where High River Road is (an entrance to
Riverstone) and where the applicant is proposing a second entrance, that there would be a left and right turn
lane of approximately 100 feet and that it would address and egress coming out of the subdivision for
potentially two lanes. Their main entrance, they would be creating where the current Tap Root Lane is
would have the same scenario with the left and right tumn lanes. The potential is for a traffic signal where
North Rugby comes on to Butler Bridge Road or another alternative, There is also supposed to be some
striping with a dual left turn off of US 25 going to the left and then coming up from the right and an
extension of 350 feet of striping. Mrs. Radcliff believes some of this may be part of the actual 1-26
improvements that are going to be happening with Butler Bridge Road. NCDOT indicated that at the time of
build out if those had not been done then the developer would need to put them in themselves.

Commissioner Edney made the motion fo go out of public hearing. All voted in Savor and the motion carried,

Commissioner Lapsley made the motion that the Board table further discussion regarding Rezoning
Applications #R-2018-10-C, Tap Room Farm to June 19, 2019. All voted in Javor and the motion carried.

DISCUSSION/ADJUSTMENT OF CONSENT AGENDA
Chairman Hawkins made the motion to approve Consent A genda minus the Waterline Extension Request for
Cummings Cove Subdivision, to be discussed June 19, 2019, All voted in Javor and the motion carried
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CONSENT AGENDA consisted of the following:

Minutes

Draft minutes were presented for board review and approval of the following meeting(s):
May 15, 2019 - Regularly Scheduled Meeting

Motion:
I'move the Board approves the minutes of May 15, 2019,

Tax Collector’s Report
Deputy Tax Collector Luke Small had presented the Tax Collector’s Report to the commissioners dated
May 28, 2019 for information only. No action was necessary.

2019.50 Pending Releases and Refunds

The pending releases and refunds have been reviewed by the Assessor and provided to the Board for
approval. As a result of the review, it is the opinion of the Assessor that these findings are in order.
Supporting documentation is on file in the County Assessor’s Office.

These pending release and refund requests are submitted for the approval by the Henderson County Board of
Commissioners.

Type: Amount:
Total Taxes Released from the Charge $  7.851.11
Total Refunds as a Result of the Above Releases $ 280.74
Motion:

{ move the Board approves the Combined Release/Refund Report as presented.

County Financial Report/Cash Balance Report — April 2019
The April 2019 County Financial and Cash Balance Reports were provided for the Board’s review and
approval.

The following are explanations for departments/programs with higher budget to actual percentages for the
month of March:

Dues/Non-Profit Contributions — payment of 4™ quarter Board approved funding

Emergency Management — encumbrances for Board approved purchases

Rescue Squad — payment of 4" quarter Board approved contribution payment, excess fuel costs
Agri-Business — excess operating expenditures that will be covered by membership fees
Medical Services — Autopsies — higher than average billing for the month

Mental Health — payment of 4" quarter Board approved maintenance of effort (MOE)

Public Education — payment 10 of 10 of annual appropriation made to the public schools

The YTD deficit in the Hendersonville High School Project (2019) is due to the payment of architect fees for
the project from appropriated fund balance in the Capital Projects Fund that will be reimbursed from future
financings.

The YTD deficit in the Oklawaha Greenway Project is due to the timing of the grantor’s reimbursement of
expenditures incurred.
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The YTD deficit in Cane Creek Water and Sewer District is due to encumbrances of expenditures for
services to be performed over the remainder of the fiscal year.

Motion:
I'move that the Board of Commissioners approves the April 2019 County Financial Report and Cash
Balance Report as presented,

Henderson County Public Schools Financial Reports — April 2019
The Henderson County Public Schools April 2019 Local Current Expense Fund / Other Restricted Funds and
Capital Outlay Reports were provided for the Board’s information.

Motion:
1 move that the Board of Commissioners approves the Henderson County Public Schools April 2019
Financial Reports as presented,

Approval and/or unsealing of closed session general accounts
This Board reviewed general accounts of the closed sessions listed below, and took the following action:

1) The following closed session general accounts were ordered unsealed, as the release of their contents
would not frustrate the purpose of the closed session:

January 7, 2008 Session [
February 4, 2008 Session 1T
April 15, 2009 Session I
November 18, 2009  Session I1
June 6, 2011 Session I
June 13,2011 Session [
August 16, 2011 Session |

December 5, 2011 Session Il
December 23, 2011  Session [

May 28, 2013 Session III
March 17,2014 Session II
June 30,2014 Session |
December 1, 2014 Session II

Motion:
I move the Board approves closed session general accounts as listed to be unsealed.

2019.51 Approve City of Hendersonville Special Appropriations Funding Agreement for FY20 Apple
Country Public Transit and Paratransit Municipal Match

The City of Hendersonville provides a municipal contribution each fiscal year for the operation of the Apple
Country Public Transit and paratransit services. The FY20 contribution amount is $132,402 and is based on
the total ridership for the City of Hendersonville’s jurisdiction. To receive the FY20 funding, the attached
special appropriations funding agreement must be approved and signed by the County.

Motion:
I move that the Board of Commissioners approves the special appropriations funding agreement
from the City of Hendersonville for FY20 municipal match for the Apple Country Public Transit and
Paratransit services and authorize staff to sign the required documents.
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2019.52 Budget Amendment — HVAC Systems

At the Board’s February 20, 2019 meeting, the Board directed staff to engage the services of a consulting
engineer to develop firm plans for the replacement of the HVAC systems at Rugby Middle School and Flat
Rock Middle School. Staff has done an RFQ for these services, with Delta Engineering being the only
company to submit qualifications.

Delta Engineer’s fee for design and engineering services is $250,850. The Board is .requested to approve a
Budget Amendment, appropriating $250,850 Capital Reserve Fund Balance to fund the design and
engineering work associated with HVAC replacement at Flat Rock and Rugby Middle Schools.

Motion:
I move the Board approves the Budget Amendment as presented, appropriating Capital Reserve
Fund Balance to fund the design and engineering work associated with HVAC replacement at Flat
Rock and Rugby Middle Schools.

Contract Agreement with Duke Energy to Add Lighting at Tuxedo Park
Staff has worked with Duke Energy to develop a lighting plan for the Tuxedo Park. The contract with Duke
Energy to implement the plan is attached, and Staff requests the Board approve the contract as presented.

Motion:
I move that the Henderson County Board of Commissioners authorize the Duke Energy Contract to
install lighting at Tuxedo Park.

Juvenile Crime Prevention Council County Plan FY-2019-2020
At the April 17, 2019 Board of Commissioners’ Meeting, the Board approved funding for the programs
below as recommended by the JCPC.

1. J.C.P.C. Administrative Expenses $5,136
2. Project Challenge $70,870
3. Kids at Work/Aspire $48,285
4. Youth Mediation $42,497
5. Hendersonville Boys & Girls Club $32,400
Total $199,188

The Henderson County Juvenile Crime Prevention Council (J.C.P.C.) has approved the 2019-2020 County
Plan for Henderson County. This County Plan has been recommended for approval to the Board of
Commissioners by the J.C.P.C.

Motion;

I move that the Board approves the JCPC recommendations for the FY 2019-2020 Annual Plan.

Set Public Hearing for Land Development Code (LDC) Text Amendments (TX-2018-04) RV Parks
and Park Model Parks and Property Addressing Ordinance Amendments

The Board of Commissioners (BOC) directed the Planning Board to review the requirements for RV
(Recreational Vehicle) Parks which include park model parks. The Planning Board sent forth draft
amendments last fall. The BOC tabled its discussion of the amendments and asked for the Technical Review
Committee (TRC) and Planning Board to review the State standards and requirements for central holding tanks
to make sure that was allowed, and to determine the appropriate density for these types of parks.

The TRC reviewed the item at its March 19™ meeting and the Planning Board voted unanimously at its March
21* to send forward a favorable recommendation on the attached draft text amendments. The proposed text
amendment includes:
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* Amendments to the existing RV Park requirements such as: duration, density, buffer requirements,
permanent structures such as storages buildings, porches or decks would not be permitted (covered
picnic areas are allowed), requires a 50 feet setback from perennial streams, minimum road standards,
and limits permanently placed park models to no more than 10% of the park. The amendment also
clarifies allowed sewage disposal systems, standards for the park model spaces, and requires that RV’s
have a current tag, no underpinning and tires must be operational.

* The proposed Park Model RV Park use requires similar restrictions as those found in the traditional
RV Park, but includes allowances for covered porches, decks and storage buildings, a minimum of 5
contiguous acres, a separation of 20 feet for fire safety, provide 2 parking spaces, 25% open space, and
does not allow traditional RV’s in these parks. The amendment also limits the allowed density for both
RV Parks and Park Model RV Parks to no more than 10 sites per acre.

¢ Clarification to the Property Addressing Ordinance on the appeal process under G.S. 153A-239.1.

Motion;
I move that the Board set a public hearing on the proposed Land Development Code Text
Amendments (TX- 2018-04) on RV Parks and Park Model RV Parks, and the Property Addressing
Ordinance Amendments for Wednesday, July 17, 2019 at 9:00 a.m.

2019.53 Real estate swap issue, Hendersonville Elementary School

A neighbor of Hendersonviile Elementary School discovered that a fence built across what was believed to
be the neighbor’s back yard, and that other improvements believed to be in the property owner’s back yard
are in fact on property titled in the County for Hendersonville Elementary School. The property owner
contacted the Board of Education, seeking to acquire the strip of land, totaling 0.19 acres. The Board of
Education agreed to the conveyance of the strip to the property owner, in return for the conveyance from the
property owner of a permanent sewer line casement crossing the property owner’s parcel, which would allow
the school to operate a gravity sewer from the school, rather than the current pump station.

If the Board is in agreement, the next step will be to obtain the release deed from BB&.T, then to create and
exchange the deeds for the respective interests in real estate.

Motion:
I move that the Board approve the exchange of real estate as shown in this agenda item.

Board membher appointments Henderson County Hospital Corporation

Under the Articles of Incorporation adopted by this Board for Henderson County Hospital Corporation, a
number of the seats on the Board of Directors must be filled each year, by various processes. The
Corporation’s by-laws are such that the term of Directors begins the first day of the last month of the
Corporation’s fiscal year, which is July through June of each year.

Motion:
I'move that the Board approves Dr. Thomas Eisenhauer and Mrs. Brittany Brady as regular director
members of the Board of Directors of the Henderson County Hospital Corporation, all such
appointments to take place effective the first day of the last month of the Corporation’s fiscal year.

Waterline Extension Request — Cummings Cove Subdivision (tabled until June 19, 2019)

Register of Deeds — Request to Use ROD Restricted Funds for Automation, Enhancement and
Document Preservation

N.C.Gi.S. 161-11.3 regulates the retention of 10% of the fees collected by the Register of Deeds office.
These funds are to be sct aside annually in a non-reverting Automation Enhancement and Preservation Fund
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and are to be used for computer and imaging technology, storage and document preservation. The Register
of Deeds is requesting that $25,000 be released from the Automation Enhancement and Preservation Fund to
pay for the following expenses:

$25,000 for Professional Services to move shelving units from the Library to the Courthouse for Register of
Deeds storage.

Motion:
I move the Board of Commissioners approves the budget amendment to use 325,000 in Register of
Deeds Restricted General Fund Balance.

2019.54 Interlocal Agreement for Tax Collections — Laurel Park

NCGS 160A-461 authorizes cities in North Carolina to contract with the county for the provision of their city
property tax billing and collection, and to reimburse the county for those services. This practice has become
relatively common across the state, and the County had been approached by the Town of Laurel Park and the
City of Hendersonville regarding the possibility of the County collecting their municipal property taxes.

At the January 7, 2019 meeting, the Board authorize Staff to proceed with development of an Interlocal
Agreement for Tax Collection with interested municipalities, with a reimbursement rate sufficient to cover
the county’s cost for those services, subject to final approval by the Board.

County staff have worked through the specifics of an Interlocal Agreement with the Town of Laurel Park,
which is presented here for the Board’s consideration.

Motion:
I move the Board approves the Interlocal Agreement as presented, authorizing the Tax Collector to
begin collecting current year taxes beginning July I, 2019.

Vannoy Tax Allocation Letter

As part of the Energy Policy Act of 2005, Congress enacted Section 179D of the Internal Revenue Code
(IRC) to encourage the design and construction of energy efficient buildings. Per IRC §179D(dX4) and
Notice 2008-40, building owners of energy efficient commercial buildings may take a deduction arising from
the installation of energy efficient commercial building property as part of the interior lighting, HVAC and
hot water systems, or building envelope systems. If the building owner is a government entity, they may
allocate the deduction to a designer of the energy efficient commercial building property.

Vannoy Construction has applied to receive the deduction associated with the Health Sciences Center
project, and is seeking Henderson County’s agreement to allocate the benefit.

Motion:

I move that the Board approves the allocation of the 179D tax benefit to Varmoy Construction and direct
staff to sign the letter provided.

Edneyville Elementary Furniture and Technology

Edneyville Elementary Furniture and Technology

The total approved budget for the Edneyville Elementary School Project includes furniture fixtures and
equipment (FFE).

The contracts for furniture, kitchen equipment and technology requested by Henderson County Public
Schools for the project were provided in the agenda packet. The proposals were posted according to North
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Carolina General Statutes and County policy. Each proposal represents the lowest responsive bidder.
The proposals are within the approved budget.

Motion(s):
I move to accept the Edneyville Elementary FFE proposals and direct staff to continue the project. I
Surther move that staff be directed to accept and execute any Jurther proposals expressly
contemplated in this Board’s project approval for the Edneyville School Project which fall within the
approved budget for the project and comply with North Carolina law.

2019.49 FY 2019-2020 Budget Public Hearing & FY 2020 Budget Ordinance Continned

County Manager Steve Wyatt stated this ordinance is the same format as seen in years past. The numbers in
Appendix A reflect the work from January up until the present time with the changes made. A total was
crafted of $154,578,655. Because of a little bit of growth in the tax base and moving some one time
expenditures to capital, we have been able to bring the tax rate down to $0.561. Appendix B is Fire District
Funds as approved. Appendix C has two new specialty funds (#44) Henderson County Public Schools
Maintenance, Repair, Technology and Security Fund at $4,670,760., and (#45) Blue Ridge Community
College Maintenance, Repair, Technology and Security Fund at $3,1 13,840. The Budget Ordinance is now
presented to the Board of Commissioners. The saving caveat is the once the tax rate is set, it is set, but the
budget is a plan and can be adjusted going forward as necessary.

Chairman Hawkins made the motion that the Board approves adoption of the FY 2019-2020 Budget and
Sfurther move that the Chairman be authorized to execute the Budget Ordinance to be effective July I, 2019.
All voted in favor and the motion carried.

County Manager Steve Wyatt will draft and circulate a draft tax bill that shows where the money is going to
the commissioners. Staff is considering setting up a website so that folks can see progress on the projects
such as Rugby’s HVAC project, or the BRCC building, etc., allowing citizens to track capital projects.
Those projects are what necessitated the 5 cent tax increase.

DISCUSSION/ADJUSTMENT OF DISCUSSION AGENDA

Chairman Hawkins made the motion to adopt the discussion agenda removing Nominations, Recreation
Tournaments — Gate Fee, and closed session, which will be tabled until June 19, 2019. All voted in Javor
and the motion carried,

INFORMAL PUBLIC COMMENTS

1. Dennis Justice feels another school is needed in the Fletcher area. The County should go ahead and find
land and make the purchase. Make Parks and Recreation jobs full-time and not part-time.

2. Eric Clonch would like for Henderson County to build a sports complex. There are many young kids
who need a soccer facility.

HENDERSONVILLE HIGH SCHOOL - GMP#1

Business and Community Development Director John Mitchell stated at the February 4, 2019 meeting of the
Board of Commissioners, the board approved a contract for PFA and LS3P to design and proceed with
renovating Hendersonville High School. Vannoy Construction (Vannoy) is acting as the Construction
Manager at Risk (CMR) for the project. Part of the CMR process is to provide a Guaranteed Maximum Price
(GMP). GMP-1was provided and the contract for Vannoy to perform as the Construction Manager at Risk
for the balance of the work.

The approved schedule is for the school to be completed for the fall term of 2023. To meet the schedule,
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staff and the architects determined that utility work needed to begin this summer. As a result, the total
project will be broken out into three separate bid packages, GMP-1, GMP-2 and GMP-3.

GMP-1, the site work package for this summer, is attached for the Board’s consideration. Requests for
proposals were properly advertised according to North Carolina General Statute, and bids were opened on
May 28, 2019. The lowest responsive bidder for GMP-1 is Tennoca Construction Company. The total cost
of the work is $1,351,490. This number is within the total approved budget.

Commissioner Edney was concerned that the Board had not received any information and was not in the loop
on this information. He asked that in the future the Board receive information on a regular basis. If the
information is shared with the Joint School Facilities Committee, it will carry forward to the Board of
Commissicners.

This is preparation work for the demolition and relocation of the sewer and storm drains under the
dining/cafeteria building. It also includes installation and the infrastructure for the new electrical transformer
so that the buildings can be taken off line and Stillwell and other areas still function while the demolition
occurs, as well as some renovation to the vocational building that will act as swing space. The intent is to get
the work done over the summer period so as to have the least amount of impact on students and faculty. The
other option would be to wait until next summer which causes a schedule crunch in the process and shifts
things during the phases.

Chairman Hawkins made the motion that the Board accept the Guaranteed Maximum Price and direct staff
{o continue the project. All voted in favor and the motion carried.

County Manager noted that he has recommended to staff that a report be provided on capital projects at every
mid-month meeting.

ADJOURN
Chairman Hawkins made the motion to adjourn at 10:50 p.m. All voted in Javor and the motion carvied.

Attest:

Teresa L. Wilsen, Clerk to the Board Grady Hawkins, Chairman
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1) The Finance Director may advance funds with the permission of the County Manager to the Sheriff's Department
for their use in drug enforcement activities, for ultimate return by the Sheriff's Department.

1) The County Manager may authorize pilot programs for the County’s departments and evaluate such programs for
effectiveness and efficiency.
K) In addition to the foregoing, the Sheriff may execute contracts that require no expenditure and have no negative

fiscal impact on the county government budget (for example, a contract requiring no county match in personnel
or funding). Contracts or agreements that require any type of County match outside of the Sheriff's approved
budget must be approved by the Board of Commissioners. Further, in the absence of express authority from
Federal or State Court, alf seizure transactions shall comply with N.C. Gen, Stat. §15-11.1

L) For purposes of the County Personnel Policies, Employee and Retiree Benefits, years of service to Henderson
County shall include all prior years of service, whether consecutive or not.

The County Manager orthe Manager’s designee is hereby authorized to execute necessary agreements with regard to
ongoing construction projects undertaken by the County, without the requirement of consultation with the Board of
Commissioners, in the foliowing circumstances:

A) The Manager may approve any and all non-emergency change orders which do not increase the construction
budget for the project by more than 25% of the then-unallocated budgeted amount for "contingencies” in the
particular project budget.

B) Any change order approved by the County Manager involving a change of more than $10,000 to the construction
budget shall be reported to the Board of Commissioners, as an information-only item within the County
Manager's monthly report.

C) In emergencies, change orders greater than those authorized above may be approved by the County Manager
after consultation with and with the approval of the Chairman of the Board of Commissioners. In any such case, a
report of the same shall be made to the Board of Commissioners at their next regularly-scheduled meeting.

The County Manager is hereby authorized to transfer appropriations within a fund as contained herein under the
following conditions:

A) The Manager may transfer amounts between objects of expenditure within a department without limitation and
without a report being required.

B) The Manager may transfer amounts up to $50,000 between departments within the same fund with an official
report on such transfers provided to the Board of Commissioners.

C) The Manager may transfer amounts up to $50,000 from any appropriation within the general fund to a separate
fund with an official report on such transfers provided to the Board of Commissioners.

D) The Manager may modify the budget for pass-through monies, additional funding, or any Federal or State
program prior approved by the Board, without a report being required.

E) The total of all amounts encumbered for outstanding purchase orders and contracts at June 30, 2019 shall be

carried forward in fund balance as the amount Reserved for Encumbrances and the corresponding appropriations
for these encumbrances shall not lapse in order to properly account for the payment in the fiscal year paid.

The County’s authorized general fund appropriations are as shown on Appendix A hereto, which is incorporated herein by
reference.

8. Revenues
For the operation of the Henderson County’s government and its subdivisions for FY2020, it is estimated that the

revenues and fund balances of the General Fund will be available to meet the appropriations as set forth herein. All fees,
commissions, and sums paid to or collected in any fund by any County official, officer, or agent for any service performed

Henderson County FY2020 Budget Ordinance, Page 2









VOTING:

AYES: Hawkins, Edney, Messer, McCall, Lapsley
NAYS: None

Adopted this the 3 day of June, 2019.

HENDERSON COUNTY BOARD OF COMMISSIONERS

u o S By Mm <‘/ He,w)d’ e ¢

o GRADY HAWKINS Chairman

Attest:

/9//M /%/ UL

TE SA L. WIT_SON Clerk to the Board

Henderson County FY2020 Budget Ordtnance, Page 5



APPENDIX A

GENERAL FUND APPROPRIATIONS
Governing Body
Dues & Non-Profit Contributions
County Manager
Administrative Services
Human Resources
Elections
Finance
Assessor
Tax Collections
legal
Register of Deeds
Facility Services - Facility Services Division
Facility Services — Garage Division
Court Facilities
information Technology
Sheriff
Detention Facility
Emergency Services — Emergency Management Division
Emergency Services — Fire Marshal Division
Building Services
Wellness Clinic
Emergency Services — Emergency Medical Services Division
Animal Services
Rescue Squad
Forestry Services
Soil & Water Censervation District
Planning
Code Enforcement
Heritage Museum
Cooperative Extension
Project Management
Economic Development
AgriBusiness Henderson County
Public Health
Public Health — Environmental Health Division
Home & Community Care Block Grant (H&CCBG)
Medical Services - Autopsies
Mental Health -- Maintenance of Effort Funding
Rural Operating Assistance Program (ROAP)
Social Services
Social Services — Federal & State Programs
Social Services — General Assistance Division
luvenile Justice Grant

$464,326
537,634
498,213
546,883
825,428
1,001,027
927,743
1,894,443
503,680
806,959
571,282
S,052,463
499,421
153,000
3,459,573
18,028,812
5,343,720
500,472
760,650
1,107,001
1,083,985
6,927,894
706,302
281,360
58,046
365,033
659,991
297,576
100,000
446,916
432,696
1,379,138
157,870
7,953,109
1,339,998
792,453
60,000
528,612
196,095
14,243,223
4,127,233
100,000
218,745



Veterans Services 48,652
Public Library 3,261,328
Recreation 2,180,631
Public School System 29,828,000
Current Expense 28,328,000
Capital Expense 1,500,000
Blue Ridge Community College 4,298,181
Public Schools Debt Service 10,897,246
Community College Debt Service 1,888,219
General Debt Service 5,747,074
Non-Departmental 360,000
Transfers to Other Funds 10,130,319
TOTAL GENERAL FUND APPROPRIATIONS: 5154,578,655
GENERAL FUND REVENUES
Ad Valorem Taxes $87,128,532
Current year general levy 86,093,532
Prior year toxes, interest ond penalties 1,035,000
County share of (local option only) sales taxes 24,884,592
Other taxes and licenses 1,211,000
Unrestricted intergovernmental revenue 38,000
Restricted intergovernmental revenue 15,607,588
Permits and fees 1,568,400
Sales and services 7,671,396
Investment earnings 500,000
Other revenues 1,156,507
Transfers from other funds 1,353,960
Fund balance appropriated 13,458,280
TOTAL GENERAL FUND REVENUE $ 154,578,655

RATE OF AD VALOREM PROPERTY TAX LEVY

The ad valorem property tax is levied at the rate of fifty-six and one tenth cents ($ 0.5610) on each one
hundred dollars ($100) of assessed valuation of taxable property, based on a listing date of January 1, 2019.



APPENDIX B

FIRE DISTRICTS FUND

Revenues $11,092,014
Appropriations $11,092,014

Fire District Tax Rate for these special tax districts listed are as follows {at cents per $100 value):

District Rate
Bat Cave 120
Blue Ridge 130
Dana 140
Edneyville 115
Etowah-Horse Shoe 115
Fletcher 115
Gerton 125
Green River .090
Mills River 110
Mountain Home 120
Raven Rock 115
Valley Hill .100

Valley Hill il 100



APPENDIX C

SPECIAL FUNDS, APPROPRIATIONS AND REVENUES

A, Capital Reserve Fund {Fund 21)

The following is hereby appropriated and revenues estimated to be available in the Capital Reserve Fund for Fy
2020:

Revenues $1,756,920
Appropriations $1,756,920

Capital Reserve Fund:
Future County Capital $1,556,920
Transfer to General Fund for Planned Projects $200,000

B. Revaluation Reserve Fund {Fund 25)

The following is hereby appropriated and revenues estimated to be available in the Revaluation Reserve Fund for
FY 2020:

Revenues $ 1,249,657
Appropriations $ 1,249,657

C. Emergency Telephone System Fund {Fund 28)

The following is hereby appropriated and revenues estimated to be available in the Emergency Telephone System
{“E-911”) Fund for FY 2020 the following (revenues for this fund are based on a $0.70 surcharge per phone line):

Revenues $ 667,564
Appropriations 5 667,564

D. Public Transit Fund {Fund 33)

The following is hereby appropriated and revenues estimated to be available in the Public Transit Program Fund
for FY 2020:

Revenues 51,057,322
Appropriations 51,057,322

E. Capital Projects Fund (Fund 40)

The following is hereby appropriated and revenues estimated to be available in the Capital Projects Fund for Fy
2020;

Revenues $275,000
Appropriations $275,000

Capital Projects:
IT Depreciation Fund $200,000
P&i Software $75,000



F. HCPS MRTS Fund (Fund 44)

The following is hereby appropriated and revenues estimated to be available in the Henderson County Public
Schools—Maintenance, Repar, Technology and Security Fund for FY 2020:

Revenues $ 4,670,760
Appropriations $4,670,760
G. BRCC MRTS Fund (Fund 45)

The foliowing is hereby appropriated and revenues estimated to be available in the Blue Ridge Community
College—Maintenance, Repair, Technology and Security Fund for FY 2020:

Revenues 53,113,840
Appropriations 53,113,840

H. Debt Service Fund {Fund 50)

The following is hereby appropriated and revenues estimated to be available in the Debt Service Fund for FY 2020:

Revenues $1,153,960
Appropriations 51,153,960

. Solid Waste Enterprise Fund (Fund 60)

The following is hereby appropriated and revenues estimated to be available in the Solid Waste Enterprise Fund
for FY 2020:

Revenues $7,154,171
Appropriations $7,154,171

J. Cane Creek Sewer Enterprise Fund (Fund 61)

The following is hereby appropriated and revenues estimated to be available in the Cane Creek Sewer Enterprise
Fund for FY 2020:

Revenues $2,798,893
Appropriations $ 2,798,893

K. Justice Academy Sewer Fund (Fund 63)

The following is hereby appropriated and revenues estimated to be avaitable in the Justice Academy Sewer Fund
for FY 2020:

Revenues $ 54,544
Appropriations $ 54,544



APPENDIX D

PUBLIC OFFICIALS COMPENSATION

A. Henderson County Board of Public Education
The Chairman of the Board shall be compensated at an annual rate of $4,500. Members of the Board, other than
the Chair, shall be compensated at $3,600 annually.
B. Henderson County Board of Commissioners

{1) Salary
The Chairman of the Board of Commissioners shall be compensated at an annual rate of $20,974 paid on the same
basis as other county employees. Members of the Board, other than the Chair, shall be compensated at an annual
rate of $13,023 paid on the same basis as other county employees.

(2) Expenses and Special Meetings
The Chairman and Members shall also receive an additional $75 per special-called meeting and $3,650 annually for
in-county travel expenses,
C. Sheriff
The Sheriff shall be compensated at an annual rate of $ 120,510. Notwithstanding, the Board reserves the right to
adjust this salary pursuant to North Carolina law.

D. Register of Deeds

The Register of Deeds shall be compensated at an annual rate of $ 84,872. Notwithstanding, the Board reserves
the right to adjust this safary pursuant to North Carolina law.



DURING THE JUNE 3, 2019 MEETING, THE BOARD ENACTED THE FOLLOWING:
2019.48 RESOLUTION - 75™ ANNIVERSARY OF D-DAY

2019.49 FY 2019-2020 Budget Public Hearing & FY 2020 Budget Ordinance

2019.50 Pending Releases and Refunds

2019.51 Approve City of Hendersonville Special Appropriations Funding Agreement for FY20 Apple
Country Public Transit and Paratransit Municipal Match

2019.52 Budget Amendment —- HVAC Systems
2019.53 Real estate swap issue, Hendersonvilte Elementary School

2019.54 Interlocal Agreement for Tax Collections — Laurel Park
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REQUEST FOR BOARD ACTION

HENDERSON COUNTY
BOARD OF
COMMISSIONERS
MEETING DATE: June 3, 2019
SUBJECT: Pending Releases & Refunds
PRESENTER: Darlene Burgess, Tax Administrator
ATTACHMENT: Yes

1. Pending Release/Refund Combined Report
SUMMARY OF REQUEST:

The attached pending releases and refunds have been reviewed by the Assessor. As a result of
that review, it is the opinion of the Assessor that these findings ere in order. Supporting

documentation is on file in the County Assessor’s Office.

These pending release and refund requests are submitted for the approval by the Henderson
County Board of Commissioners.

Type: ' ' Amount:
Total Taxes Released from the Charge $ 7.851.11
Total Refunds as a Result of the Above Releases $ 280.74
BOARD ACTION REQUESTED:

The Board is requested to approve this pending release and refund report as presented.

Suggested Motion:

I move the Board approve the Combined Release/Refund Report as presented.



























SPECIAL APPROPRIATIONS FUNDING AGREEMENT

NORTH CAROLINA
CITY OF HENDERSONVILLE

This Agreement made and entered into the 1st day of July, 2019 by and between the City of Hendersonville, North Carolina,
hereinafter referred to as the “CITY™”, and Henderson County Planning Department, hereinafier referred to as the
“AGENCY.”

WHEREAS, the CITY has requested services from the AGENCY to carry out its programs and activities; and

WHEREAS, the CITY, through its City Council, has appropriated the sum of $132,409 in funding for the fiscal year ending
June 30, 2020 to support this purpose, subject to the terms hereof: and

WHEREAS, the terms and conditions for receiving said funds from the CITY set out herein are necessary to insure
accountability for the expenditure of public funds by the CITY.

NOW, THEREFORE, in consideration of the following the parties hereto do mutually agree as follows;

1. The AGENCY agrees to use the funds appropriated by the CITY in a manner and for the purposes specified
in their Application, a copy of which is attached hereto and incorporated by reference as if to set forth fully
herein,

2. Inconsideration for the performance by the AGENCY of the services outlined in its application, the CITY
agrees to pay the AGENCY up to the amount of money authorized in the CITY budget for the fiscal year,
Payment of such amount shall be made in a manner determined by the CITY,

3. Ifthe AGENCY violates any of the provisions of this A greement, the CITY may terminate this A greement
(upon thirty (30) days written notice of the same to the AGENCY). In such event, ail unexpended funds at
the time of such termination, whether held by the AGENCY or the CITY, shall be the property of and be
returned to (or remain with) the CITY.

4. The AGENCY shall not assign any interest in this Agreement and shall not transfer any interest in the
Agreement without prior written consent of the CITY.

5. In connection with the performance of this Agreement, the AGENCY shall not discriminate against any
employee, applicant for employment, or program participant because of race, religion, color, sex, age,
handicap, or national origin, or on account of their limited English language proficiency.

6. The AGENCY shall maintain ail accounts, books, ledgers, journals, and records in accordance with
generally accepted accounting principles, practices and procedures.

7. Upon request of the CITY the AGENCY shall submit to the CITY a status report of all program activities
including a summary of the accomplishment of stated goals and objectives.

8. Upon request of the CITY the AGENCY shall provide an accounting of CITY funds to the CITY to
demonstrate that funds allocated to the AGENCY have been used for the purpose(s) specified herein. The
accounting report shall be submitted to the CITY within 30 days of the request. Further, the CITY shali be
entitled to audit the AGENCY's expenditure of CITY funds at the CITY s discretion, Any excess funds or
funds not used for the expressed purpose(s) stated herein must be returned to the CITY within thirty (30)
days of the CITY s request for said funds.

9. The CITY shall be entitled to conduct an evaluation of the AGENCY's programs and activities particularly
as it relates to the accomplishments of established goals and objectives and the measurement of services
being delivered.

10. All books and records shail be maintained by the AGENCY for a period of at least three years from the
date of the final payment under this Agreement and shall be made available for audit or evaluation upon
Tequest during regular business hours of the AGENCY.

11. Upon request of the CITY the AGENCY must adopt a Drug-Free Workplace Policy in accordance with the
Drug-Free Workplace Act of 1988 (41 U.S.C. 701),

12. The CITY is in no way responsible for the administration and supervision of the AGENCY’S officers,
employees, partners, and agents, which persons it is agreed are not officers, employees, or agents of the
CITY.

13. The Agreement may only be amended by written amendments mutually agreed upon by and between the
CITY and the AGENCY.



IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed in their name by their duly
authorized officers, their seals to be hereto affixed the day and year first above written,

ATTEST:

CITY OF HENDERSONVILLE

;ﬁ%ﬁﬂaﬁ‘/&%é-n—ﬂ

Tt K. Dvede Ob.17.19
CITY CLERK, Tammie K, Drake Date BY: BARBARA G. VOLK Date
Mayor, City Council
Steve wé%ﬂ‘ el3l19 e]3h3
BY: PRINTED N Date BY: AUTHORIZED SIGNATURE Date
Authorized Agency Official Authorized Agency Official

This Agreement has been pre-audited in the manner required
by the Local Government Budget and Fiscal Control Act.

ea/ﬁ//q

'Y Finance Director, John Buchanan Date






If yes, please answer the following:
a. Does the amount of your request represent an increase over your previous appropriation? No

If yes, explain the reason(s) for theincrease.

b.  Were any conditions or restrictions placed on the funds by the City Council? No

if yes, describe how those conditions or restrictions have been met.

B. Program Overview,

1. Statement of Need: Identify the issue or need that the program will address {use statistical datato
justify the need for the program). To what extent does this need or problem exist in the City of
Hendersonvilie?

Part of Henderson County's mission is to design transit services that meet rising demands of City
residents that need alternative transportation. Routes 1 & 2, which are located primarily in
Hendersonville, are the most productive of the 3 fixed-routes. The ridership largely uses the service
work travel daily, though choice ridership has increased. Paratransit services are available. Although
the ridership has decreased in the last FY due to the low unemployment rate, increase in jobs
availability, higher number of vehicle ownership and access to alternative transportation services
such as carpooling, private transit services, uber and lift.

2. Program Summary:

a. identify the target/recipients of program services. Specify the number of City residents your
program will serve during the fiscal year and explain the basis upon which this number is calculated.
Indicate any eligibiiity requirements your program has with respect to age, gender, income orresidence.

The target ridership goal for FY “20 is 90,000. Using the past six months as a guide, we estimate
that 69% of those riders will be City residents. This percentage represents our hope to serve 62,100 City of
Hendersonville residents in the upcoming fiscal year. The public transit system is open to anyone who
wishes to use it. There are no restrictions.

Page 2 of 4



b. Identify whatis to be accomplished or what change will occur. (e.g., begin your sentences with
“The purpose of the program is to provide ..” and describe the services to be provided.

The purpose of the program is to provide a safe and affordable transportation alternative for the
citizens of Hendersonville, Fletcher, Laurel Park and the County. No reduction in service days/hours
is proposed for FY 2019. The County plans to replace one additional vehicle in the fleet making all
transit fleet vehicles less than 4 years old. The vehicles will offer cleaner emissions, improved energy
efficiency, and enhanced passenger comfort. Grants will be leveraged from federal and state
saurces. Paratransit service will be operated during the same hours as fixed route service, as
mandated by the ADA.

3. Program Funding:

a. Identify how City funds, specifically, will be used (i.e., funds will provide “X”" amount of unitsof
service.)

The funds will supplement the Henderson County General Fund and Transit fund balance
appropriations which pay local matches for operating and capital grants that Henderson County
receives from the Federal Transit Administration and NCDOT. The basic level of transit service for
the buses includes approximately 9,180 hours {255 days of service} for fixed route service on 3
routes and approximately 1,850 paratransit service hours, which will be made available during the
same hours as the fixed route service, City funds will not be used for direct capital costs but only for
the capital cost of contracting for operations. City funds are used to offset 50% of the local match
costs for the services provided to City residents based on historical data. Please see the attached
presentation for additional information.
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b. List the other agencies to whom you are submitting a request for funds for this program and the
amount requested. How would this program be modified should revenues be lost?

Henderson County is also submitting requests to:

The Federal Transit Administration in the amount of $2 51,454,

The North Carolina Department of Transportation in the amount of $160,000.
The Town of Fletcher in the amount of $8,514.

The Town of Laurel Park in the amount of $3,167.

The requested funds from the Town of Fletcher and Town of Laure! Park are proposed to offset
50% of the local match costs for the services provided to these Towns' residents based on
historical data. At this point, if the revenue sources are not received, transit service operations
may be scaled back.

Pagedof 4



€. Organizational Capacity.

1. Describe your agency’s capability to provide the program including its history, previousexperience
providing this service, management structure and staff expertise.

The transit program has been in service since the early 1980, The program was solely operated by
WCCA in 2006, WCCA remains the contracted provider of the service; however, administration of the
program was taken over by the County in 2006 when the Hendersonville area became an "urbanized
area” and alocal government organization {Henderson County agreed) was required to be the federal
funding recipient. Continued improvements have resulted in continual increasing ridership. The
transit system operations are staffed by WCCA with oversight by the Henderson County Planning
Department. The County employs a Transportation Planner to manage federal and state grants, the
operating budget, and service improvements/projects.

2. Does your organization have a strategic plan and a strategic planning process inplace? No

The strategic plan should include a mission statement, goals, action steps to achieve the goals, and
measures that assess the accomplishments of the goals. The Strategic Plan must be provided to the
City upon request.

3. What is the authorized size of your board of directors? 5

How many meetings were held by the board last year? 26

4. Does your organization have an audit performed? Yes

The audit must be provided to the City upon request.
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We, the undersigned, confirm the information contained herein is accurate and can be verified as such,
We understand and agree if the request funds are approved the disbursement of funds are subject to all
conditions established by the City Council.

Qfﬂm—ﬁ % &lar]ig

S!gnat e of Applicant Date

Q’ama Petecsen  Ploannec 11\

Tw.‘ued Name and Title
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LINE-ITEM TRANSFER REQUEST

HENDERSON COUNTY
Department:  Register of Deeds
Please make the following line-item transfers:
What expense fine-item Is to be increased?
Account Line-ftem Description Amount
115418538100 Professional Services $25,000

What expense linedtem is to be decreased? Or what additional revenue is now expected?

Account Linedtem Description Amount
114990401002 Fund Balance Approp-ROD Restrict $25,000

Justification:  Please provide a brief Justification for this line-item transter request.
Move shelving units from Library to Courthouse for the Register of Deeds. Approved by BOC 6/3/2019.

Budget 6/3/2019
Authorized by Department Head Date _
For Budget Use Only
Batch #
Authorized by Budget Office Date
BA #
Batch Date
Authorized by County Manager Date

[} :
. S
M




LINE-ITEM TRANSFER REQUEST
HENDERSCON COUNTY

Department: Capital Reserve Fund/School Capital Project Fund

Please make the following line-item transfers:

What expense line-item is to be increased?

Account Line-ltem Description Amount

215400-598043 TRANSFER TO SCHOCQLS CAP PROJECT FUND $250,850

435691-539000-1905 CONTRACTED SERVICES $250,850
What expense line-item is to be decreased? Or what additional revenue is now expected?

Account Line-ltem Description Amount

214400-401000 FUND BALANCE APPROPRIATED $250,850

434691-402100-1905 TRANSFER FROM CAPITAL RESERVE $250,850

Justification:  Please provide a brief justification for this line-item transfer request.

MIDDLE SCHOOLS.

- TO TRANSFER FUNDS FOR ENGINEERING FEES RELATED TO HCPS HVAC UPGRADES FOR FLAT ROCK AND RUGBY

Budget 6/3/2019
Authorized by Department Head Date
For Budget Use Only
Batch #
Authorized by Budget Office Date
BA #
Batch Date

Authorized by County Manager ' Date
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ENERGY.
CUSTOMER RESPONSIBILITY CHECKLIST ADDENDUM Y
Options for Managing Rock Encountered

As a customer/developer requesting Duke Energy (Duke) to install underground electrical facifities, | understand that the
Duke Energy Line Extension Pian on file with the Public Utility Commission {copy available upon request) provides:
° that Duke shall have unimpeded access to install underground electrical facliities and
e that the requester shall pay for actual additional costs to the Duke caused by any above or below ground
obstacles, including rock, terrain, presence of other utility lines, etc., that may be encountered

As the customer/developer of 1299 OLD HWY 25, ZIRCONIA NC | have reviswed the options

below and have indicated the option that | prefer for my project by inltialing in the space provided and signing the bottom
of this form.

Option #1: ‘

Duke's contractor will remove any rock encountered while installing underground electrical facilities and Duke
will bill me at established rates as shown on the Customer Responsibility Checklist for rock removal and/or
providing/placing clean backfill material as needed.

Oution #2:

____ Option #3:
Based on prior knowledge of rock conditions in my area/development, { agres to excavate any rock along the

proposed electrical cable route prior to Duke's contractor commencing work on the project.

e | understand that Duke will provide me with a cable route layout for my use in determining where | will nead
to pre-prepars the cable route. In order for Duke to provide this layout, | understand that | must provide all
required site plans and information for Duke’s facilities design to the Duke representative at a minimum of 4
weeks prior.

o Where rock is excavated, | am responsible for backfilling the ditch with clean, backiill and compacting the
ditch fine to a degree that Duke's contractor may trench back through the route for normal cable instaliation
without the trench walls collapsing.

e | understand that if my backfill does not meset Duke's requirements for proper cushioning of the cable, | may
be charged for providing/placing clean backfill at established rates as shown on the Customer Responsibility
Checkfist.

o | understand that if my lack of compaction causes Duke's contractor to spend extra time in trenching, | may
be charged for the axtra costs incurred above what normal trenching would have cost.

o ] understand that in choosing this option, | am taking full responsibiiity for an unimpeded cable route for
Duke. Should rock be enrcountered by Duke's contractor, they will remove the necessary rock and bill me at
the established rates as shown on the Customer Responsibility Checklist for rock removal and/or
providing/placing clean backfill material as needad

(ces “/3//9

X
Customer/Develope - Date

= b9 Jo® 2/18/19 -
Duke Energy-Representative Phone Number Date ¢

PLEASE INITIAL BESIDE THE OPTION YOU SELECT ABOVE, SIGN AND DATE



_ . : : — g T
Efectric Service Instaliation Provisions wos 91

{Internal Use Onty)
i, HENDERSON COUNTY » have requssted that Duke Energy install above graund or underground electric sernyice
gondustars at my homelbusiness located at:__ 1299 OL D HWY 25 ZIRCONIA + Inmaking this request, | agree 1o ghe

following checked provisions;

1. ____X While Duke Energy is responsible for locating publicly owned underground utility fines {talephone, CATV, gas) | am responsible for
identifying far Duke Energy or its agent the corred( location of alt privately-owned underground objects that might be damaged by or
cause damage to Duke Energy's equipment or its contractors equipment In the process of instaflation. Underground objlects inclugds but
are not limited to; septic tanks, drgin lines, drain flslds, designated repair arsas, water lines, irrigation fines and electrical linés
not owned by Duke Energy or other publicly owned utilities,

Once | have physicaily marked the privately-owned underground objects, within + or — 24 |nches, using paint, flags, or stakes, Dukg
Energy or s contractor will assume responsibllity for avolding damage to said objects.

| assume il reEponstbility for any damage to privately-owned underground objects caused by my failure to notify or Incorrectly notify
Duke Energy of the iocation of the underground objects,

Duke Energy or its coptracior will assume responsibikity for performing said installation in a professional manner by avoiding damaga tg
obvious above ground objects such as curbs, gutters, shrubbery, sidewalks, and buildings,

| understand the specific routs of the proposed above ground or underground conductors and location of poles and/er apparatus ag
desciibed by the Duke Energy representative,

< be

o a

o

&

w

stabilization measures,

I may be required to pay & contribution in aid of construction rack or other adverse condilions are encountered. Refer to th |ine
Bxtension Pian (copy avallable upon request). Costs associated with lighting installations may vary from thosa listed below or could
polentially be less if your project involves jaint installation with other utiities. Thess conditians include, but are not limited to, the
following examples {applicable sales tax not inciuded):
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Examples of Charges Unjt Cost

Trench Rock, Non-blast $ 41.73 per cubic foot
Place clsan sand/clay backfilin a standard trench $  3.04 perlinear fool
Provide dean sand/clay backfill from on-site or offsite § Actual Cost plus 15%
Pravide conduit in trench §  5.15 perlinear foot
Punching under mads/driveways/sldewalk $ 23.28 perlinear foot
Machanical tamping to avoid sattling of trench $ 2.72 perlinear foot
Rock hole pole  347.67 per pofe
Rock hole anchor $ 347.25 per anchor
Crew delay due to custorner or site conditions $ 94.56 per hour (5125 min)
Engineering costs $ 65.00 per hour
Other; §

-
11. To meet Naticnal Electric Safety Codes, work site grading, and landscaping must be - atfinal grade or _ within € inches of finay grade
{Duke Representative to initial appropriate item) before installation of underground facilities. Refer to the Line Extenaion Pfan {copy

avaliable upon request),

12. l | understand that | may he responsible for any additional costs incurred by Duke due to Duks's inability to perform work on
schedule as a result of my failure to have the site ready or remain ready until all work has besn completed ($125 minimum
charge).

13. | have requesied that Duke Energy Install underground facifities on the property listed abave. In making this request, | agree to be the
single point of contact for Duke Energy and agree that | may be financially responsible to Duke Energy for any damdge to Duke Energy's
equipment thal is caused by a contractor retained by me who s uninsured or otherwise does not have the financia ability to pay for said

14. | have provided Duke Energy with the corest load infbnnation to size the electrical facilities required by this requast for Senvice. |
understand that there may be charges if the actual load requires Duke Energy to aiter electricat facilities instalied for this request for

15. | assume full responsbility to determine if any lighting ordinances or restrictions that would prohibit the installation of the seryice

requested.

X
16. __)_(_ | agree to allow Duke Energy or its contractor to drive vehicles/equipment en my concrete drive or walkway and | will not hold Duke
X Energy or its contractor responsible for damage to my concrete drive or walkway.

Duke Energy or its contractor wili not ba responsible for providing remediation or environmental control measures for Preexisting
environmental hazards or contaminants discovered during the Installation of Poles, apparatus (such as transformers or Pedeslals) or
undsrground facilities,

18. _)_(_ These provisions have been explained to me and | have received a copy of this document.

[ d’!/ 3 /’I i

17.

3 yry " Date
, T &9 Jogy 2/18/19
Duké Energy Representative Phone Number Fax Number Date

Ffiartiva 771718
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2019 - 2020

County
Henderson
NC DPS - Community Programs - County Funding Plan

Available Funds: 1 $199,188 Local Match: 3 $67,970 Rate: %

DPS JCPC fands mast be committed with g Program Agreement submitted in NCALLIES and tlectronically signed by suthorized officiats,

s OTHER: [ OTHER | .
MralquinuﬂSfatefF:imli ::Fphds: . % Non
. .. DP3-JcPC
_n eleralatats .| Progam
al.rete atfeseieieit] Revanuss

4 Chalenge $§70,870 $21.261
{The Mediation Centar L s_s.ﬁ
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TOTALS: $199,188 $9,113] $12,560 $46,207] $267,158] 25%
The above plan was derived through a planning process by the 2019 - 2020 Henderson County
Juvenile Crime Prevention Council and represeats the County’s Plag for hese funds in FY  2019.2020

H
~iicunt of Unaliocated Funds

4/25/14
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STATE OF NORTH CAROLINA

COUNTY OF HENDERSON

INTERLOCAL AGREEMENT FOR TAX COLLECTION

THIS INTERLOCAL AGREEMENT is made and entered into this the 3f-4 day of June.

2019, and effective as of the 1 * day of July 2019, by and between HENDERSON COUNTY,
hereinafter the "County" and the TOWN OF LAUREL PARK, hereinafter the "TOWN", and
collectively referred to as the "Parties".

WITNESSETH:

WHEREAS, the County and TOWN have determined that it is in the public benefit and interest to
enter into an Interlocal Agreement for Tax Collection; and

WHEREAS, the Parties have agreed that the negotiated payment set forth herein is in the best
interests of their citizens; and

WHEREAS, the North Carolina General Statutes in Chapter 1604, Article 20, provide that units
of local government may enter into agreements in order to execute an undertaking providing for
the continual exercise by one unit of any power, function or ri ght, including the collection of taxes;
and

WHEREAS, the TOWN and County agree this Interlocal Agreement shall continue for five (5)
years, from Julyl, 2019 to June 30, 2024, unless terminated pursuant to the terms herein; and

WHEREAS, the governing bodies of the TOWN and County have ratified this Interlocal
Agreement by Resolutions being recorded in their respective minutes; and

NOW THEREFORE, in consideration of the mutual covenants, terms and conditions contained in
this Interlocal Agreement herein accruing to the benefit of each of the respective parties hereto and
other good and valuable consideration, receipt and sufficiency of which is acknowledged by the
TOWN and County, the parties agree as follows:

1. County Billing and Collection of TOWN Taxes

a) The County shall provide collection of current and future municipal ad valorem
property taxes. Collection of delinquent taxes existing as of the date hereof shall be
the responsibility of the TOWN except as stated below. The TOWN shall within
thirty (30) days of the date hereof provide the County with a list of all such
delinquent taxes owed, and delinquent taxpayers, as of the date hereof.

b) Notwithstanding, no TOWN tax bill in an amount less than Five Dollars ($5.00)
shall be issued.

¢) The TOWN shall appoint the County's Tax Collector as the TOWN's Tax Collector,
and the County's Delinquent Tax Collector as the TOWN's Delinquent Tax
Collector.



2. Term of Agreement: This Interlocal Agreement shall continue until terminated pursuant to
the terms herein.

3. Compliance

The County will comply with all applicable tax collection laws of North Carolina,
including those contained in Subchapter 11 of Chapter 105 of the General Statutes of
North Carolina, and all administrative mandates issued by the State of North Carolina,

4. Records and Accounts and Operations

a) The County shall be responsible for maintaining, in an on-line environment,
all ad valorem tax records, including amounts paid and unpaid, in the same
manner as County records are maintained.

b) The TOWN will provide the County with all necessary information for
transfer for all funds due the TOWN, the County will properly account and
distribute such funds by check or other mutually agreed upon method
monthly and notify the TOWN Finance Director by the 1 5" of each month
on amounts to be transferred,

¢) The County shall provide the TOWN with all necessary and required reports
in such format and detail to enable the TOWN to prepare and record the
necessary financial transactions. Such reports shall be mutually agreed upon
by the TOWN and County Finance Directors.

d) The County will provide the TOWN with information sufficient to complete
all required reports to outside agencies, including the TR-2 report and
reports necessary for the TOWN's financial statements. The TOWN shall
be responsible for the completion of all reporting involving property tax.

€) The County shall provide the TOWN's External Auditors, during regular
business hours, access to the TOWN Tax Receivables' daily cash
transactions and other records pertaining thereto to the fullest extent
practicable.

f) The TOWN shall provide the County Tax Collection Office with access, to
the extent legally allowable, into any of the TOWN's records systems that
the TOWN deems to be beneficial in the collection of TOWN taxes.

g) The TOWN agrees to appoint and maintain one of its employees as a Deputy
Tax Collector to act on behalf of the TOWN in presenting certain matters
to the TOWN Council.

h) The County shall promptly provide the TOWN with requests for releases or
refunds when received, together with reasonable information needed to
make a determination on requests for releases or refunds. The TOWN shall,
at its next regular TOWN Council meeting occurring at least ten (10) days
after the receipt of the request and information, place the matter before the

TOWN Council for determination as to whether to grant the release or
refund of TOWN taxes.



5. Pro Rata Payments

* Unless the taxpayer specifies otherwise, the County shall distribute payments received
from TOWN taxpayers of less than the total amount owed on TOWN and County taxes
on a proportionate basis between taxes owed the County and the TOWN, after all costs,
interest and penalties are first paid.

6. Costs for Billing and Collections

The County shall incur all costs for preparing, printing, billing and collecting the TOWN
tax bills, including follow-up notices.

With respect to the cost for collection actions taken by the County, for example
advertising costs, attorney’s fees and garnishment fees where such costs are not paid
directly by the taxpayer involved, the County shall split the costs on a proportionate
basis between taxes owed the County and the TOWN.

When agreed upon by both the County and TOWN, joint advertisement, including the
advertisement of tax liens for both the County and the TOWN, is permissible.

7. Foreclosures

a) The County shall be responsible for determining the time for commencing all
tax foreclosure proceedings (except for those regarding any foreclosure
proceedings instituted by the TOWN on TOWN taxes delinquent as of the date
of this agreement). The TOWN hereby delegates this decision to the County.
The County shall give the TOWN notice of the institution of any foreclosure
action at least thirty days prior to filing in cases where there are delinquent
taxes owed the TOWN as of the date hereof,

b) The County shall send a joint notice as required by N.C. Gen. Stat. S 105-
375(c) and shall consolidate the tax liens of the County and the TOWN for the
purpose ofdocketing a judgment on such liens as contemplated by N.C. Gen.
Stat. § 105375(k). Following entry of a judgment, an execution shall be issued
to enforce such judgment.

c) All expenses directly related to compliance with the procedural and substantive
requirements of N.C. Gen. Stat. U 05-375, including but not limited to notice,
docketing the judgment and execution on such judgment, shall be advanced by
the County, and reimbursed to the County from the proceeds of any foreclosure
sale prior to payment to the TOWN and County of taxes recovered.

d) The parties shall agree in advance of the sale upon a "maximum joint bid" for
each execution sale of property to enforce a judgment entered as provided
herein above, which bid will be entered on behalf of both parties. The
"maximum joint bid" shall be the sum of all taxes, interest, penalties and
applicable costs of enforcement, collection and sale owed to both jurisdictions,
The parties further agree that if third parties bid at such execution sale, they
will bid up to the "maximum joint bid", such that no third party will purchase
the property for less than the "maximum joint bid". If the parties are the highest



10.

11.

bidder at any sale, they shall each contribute to the purchase price a pro rata
amount of the whole, determined by the amount of ad valorem taxes owed to
each of them for the respective tax year on the subject real property in relation
to the total amount of ad valorem taxes owed to both parties.

€) If the parties acquire title to real property following an execution sale as
contemplated in this Agreement, they shall take title as tenants in common
with each party owning a fractional interest of the whole that is equal to the
same fraction as their contribution to the purchase price.

Payment to County

The fee for collection services for each fiscal year shall be a flat amount of 0.5%
(equivalent to one half of one percent of the then-current Fiscal Year collections).
Payment shall be accomplished by the County withholding the fee when remitting the
monthly collection to the TOWN.

Termination

This Interlocal Agreement may be terminated by either party by providing six (6)
months’ notice prior to the start of the next fiscal year. Upon notice of termination of
the Interlocal Agreement, the County shall deliver to the TOWN all tax records, in a
customary electronic data format, or in whatever form held in its hands, pertaining to
its listing, billing and collecting, consistency of the tax bills, tax scrolls and other
related records by February 1% of the fiscal year in which the termination shall be
effective. The County shall continue to collect current and delinquent taxes through
June 30" of the fiscal year in which the termination shall be effective. Upon
termination of the Interlocal Agreement, the County shall provide a full accounting to
the TOWN of the status of all tax collections. After June 30™ of the fiscal year in which
the termination becomes effective, the County shall not be further obligated either as
to current or delinquent taxes due to the TOWN.

Entire Agreement

This Interlocal Agreement, including all exhibits or attachments if any, sets forth the
entire Agreement between the Parties regarding the services and matters set forth
herein.  All prior conversations or writings between the Parties hereto or their
representatives on this subject matter are merged within and extinguished. This
Interlocal Agreement shall not be modified or amended except by a written instrument
executed by duly authorized representatives of the Parties herein.

Notice

Notice under this Interlocal Agreement shall be deemed sufficient upon the mailing to
the parties by certified or registered mail at the following locations:

County of Henderson TOWN OF LAUREL PARK
¢/o Charles Russell Burrell c/o Kimberly B. Hensley
1 Historic Courthouse Square, Suite 5 441 White Pine Drive

Hendersonville, NC 28792 Laurel Park, NC 28739



IN WITNESS WHEREOF » each party has caused this Agreement to be duly executed on the day
and year first above written and if corporate, by their duly authorized representative.

HENDERSON COUNTY

By: SZ:::— k’)@/

Steve Wyatt, County Manager

TOWN OF LAUREL PARK

By?/ﬂa/% Cé;%é%u

PRE-AUDIT CERTIFICATION

This instrument has been pre-audited in the manner required by the Local Government Budget
and Fiscal Control Act N.C.G.S. 159-28(a).

By: M@&M Date: -4-204
Samantha Reynolds

Henderson County Finance Director




