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Public Input
1. Phil Rasmussen feels the plan is excessive with too many houses. The notices posted are not large

enough to be seen. More information is necessary on the conditions.

2. Scott Burwell, as the agent, stated he will meet the conditions.

3. Craig Justus recognized the parcel as an Urban Services Area. Public water and sewer bring more
density. The applicant has worked with Mr. Rasmussen, the neighbor, and met his request for additional
buffers. He asked the Board to support the request.

4. Eric Swindell feels the initial plan worked well, but the new plan is excessive with too much
development. Too many people for a small area that is pushing out wildlife.

5. Frosty Sinclair feels this is too many homes for the area.

6. John Burns is concerned about the width of the road, especially for emergency vehicles, and questioned
if there were sidewalks.

7. lsabel Cutler is concerned about rezoning changes that allow large density.

Chairman Hawkins made the motion to go out of public hearing. All voted in favor and the motion carried.

Commissioner Edney is concerned about the proposed 16 ft. roads, 2 parking spaces per home, and turn
around space.

Chairman Hawkins noted the roads are private and not state maintained.
Agent Scott Burwell noted with the 2 car garage there are 4 parking spaces per home.
It was consensus of the Board that roads are not wide enough and density is to large.

Commissioner Edney made the motion that the Board deny rezoning application #R-2018-08-C. All voted in
Savor and the motion carried.

PROCLAMATION

Proclamation naming April 2019 “Donate Life Month” — Add on

Commissioner Edney requested that a Proclamation naming April 2019 “Donate Life Month” in Henderson
County, North Carolina and April 22-26, 2019 as Pediatric Transplant Week in Henderson County, North
Carolina.

Commissioner Edney read the Proclamation aloud.

Commissioner Edney made the motion that the Board adopt the Proclamation naming April 2019 “Donate
Life Month” in Henderson County, North Carolina and April 22-26, 2019 as Pediatric Transplant Week in
Henderson County, North Carolina. All voted in favor and the motion carried,

HIGHWAY 191 UPDATE — Add on

Commissioner Lapsley noted that he had reported to the Transportation Advisory Committee, after the last
Commissioners’ meeting, the concerns raised by the public. It has also been brought to the attention of Brian
Burch with NC DOT. Mr. Burch plans to attend a future Commissioners’ meeting to answer questions by
the public.

Chairman Hawkins will get a letter out to Mr. Burch this week in order to finalize the date.
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INFORMAL PUBLIC COMMENT

1.

2.

3.

10.

11.

12.

13.

14.

I5.

16.

17.

Peri David spoke regarding the 287(g) program. She thanked Sheriff Griffin for the information he
shared during the last meeting. She feels the biggest problem is hate crimes.

Phil Rasmussen asked the Board to stop the current plan by NC DOT to widen Highway 191 to 4 lanes
and instead support a change to 3 lanes.

Bill Hogan is concerned about the NC DOT Highway 191 project. NC DOT has yet to decide where the
connection will be now that the Balfour project has been canceled. He asked the Board to do a resolution
to stop the 4 lane.

Jim Price is opposed to the NC DOT Highway 191 project. He feels it is not justified and the Balfour
successor has yet to be identified. He asked the Board to pass a resolution for a new design.

Jayne Stickney is opposed to the NC DOT Highway 191 project. She is concerned about safety near the
schools.

Robert Coffey is opposed to the NC DOT Highway 191 project, and feels most people do not realize it is
still on the table.

Hank Mountain is opposed to the NC DOT Highway 191 project. He feels the 4 lane project will cause
noise, pollution, and accidents. Three lanes would be a better solution with passing lanes, merge lanes,
turning lanes and restriction to Jake brakes,

Gayle Kemp feels the 287(g) program is a waste of tax dollars. The ICE Agency handles civil
enforcement and takes care of illegals. The Sheriff protects Henderson County.

Chris Berg is concerned with air quality and energy efficiency. He asked the Board to make sure the
County has goals and will build standards for energy use.

Ken Shelton is an advocate for the Greenway. He is a physician and exercise is needed for health. The
County needs more safe places for running, walking, riding and playing. He asked the Board to approve
and designate resources to support the Greenway.

Mark Warwick spoke on behalf of the Tourism Development Authority, and thanked the Board for the
development of Greenway plan. HTDA requests the Board’s endorsement for the plan which will
increase tourism dollars.

Dennis Justice feels sports betting will bring negative or no impact to Henderson County. The PARTF
grant is gambling and should be delayed and a referendum done instead.

Dan Kincaid spoke regarding the closing of Butler Bridge Road which will be a major problem. He
thanked Commissioner Edney for the Proclamation.

Steve Dozier spoke in favor of the Greenway Master Plan. He feels it will be a great benefit for all of
Henderson County, and encourages people not to drive. The Chamber of Commerce supports the plan.
The Greenway will provide better health and enjoyment of the outdoors. No property is being forcibly
taken.

Steve Gwaltney supports the Greenway plan which he fecls is in great demand. The plan is wonderful
and he requests the Board’s support.

Dan Watson is opposed to the NC DOT Highway 191 project. Ile is against the 4 lane in the school
district. Too many hazards already exist and will only increase. He requests the project be reassessed.
Kieran Roe supports the Greenway plan. He thanked the team for putting it together. It will be
bencficial to Henderson County and a great opportunity.

Chairman Hawkins noted that Homeland Security has been invited to meet with the Board at their April 17,
2019 meeting.

DISCUSSION/ADJUSTMENT OF CONSENT AGENDA

Chairman Hawkins made the motion to approve Consent Agenda with the change of the Public Hearing date
Jor Tap Root to June 3, 2019 at 5:30 p.m., and removal of the Interlocal Agreement for Tax Collections for a
later date. All voted in favor and the motion carried.
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CONSENT AGENDA consisted of the following:

Minutes
Draft minutes were presented for board review and approval of the following meeting(s):
March 20, 2019 - Regularly Scheduled Meeting

Motion.
I move the Board approves the minutes of March 20, 2019.

Tax Collector’s Report
Deputy Tax Collector Luke Small had presented the Tax Collector’s Report to the commissioners dated
March 26, 2019 for information only. No action was necessary.

Pending Releases and Refunds

The pending releases and refunds have been reviewed by the Assessor. As a result of that review, it is the
opinion of the Assessor that these findings are in order. Supporting documentation is on file in the County
Assessor’s Office.

These pending release and refund requests are submitted for the approval by the Henderson County Board of
Commissioners.

Type: . Amount:
Total Taxes Released from the Charge $ 1,42334
Total Refunds as a Result of the Above Releases $ 754.73
Motion:

I'move the Board approves the Combined Release/Refund Report as presented.

County Financial Report/Cash Balance Report — Fehruary 2019
The February 2019 County Financial and Cash Balance Reports were provided for the Board’s review and
approval,

The following are explanations for departments/programs with higher budget to actual percentages for the
month of February:

Garage — encumbrances for Board approved capital purchases, fuel costs to be allocated

Rescue Squad - payment of 3" quarter Board approved contribution payment

Agri-Business — excess operating expenditures that will be covered by membership fees
Medical Services — Autopsies — higher than average billing for the month

Mental Health — payment of 3% quarter Board approved maintenance of effort (MOE)

Juvenile Justice Programs — budget adjustment pending final approval of total allocation amount
Public Education — payment 8 of 10 of annual appropriation made to the public schools

The YTD deficit in the Oklawaha Greenway Project is due to the timing of the grantor’s reimbursement of
expenditures incurred.

Motion.
I move that the Board of Commissioners approves the February 2019 County Financial Report and
Cash Balance Report as presented.

Henderson County Public Schools Financial Reports — January/February 2019
The Henderson County Public Schools January and February 2019 Local Current Expense Fund / Other
Restricted Funds Reports were provided for the Board’s information.
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Motion:
I move that the Board of Commissioners approves the Henderson County Public Schools January
and February 2019 Financial Reports as presented.

Apple Country Public Transit Replacement Buses

The Federal Transit Administration (FTA) requires transit agencies to replace their buses at the end of their
useful life. Currently, Apple Country Public Transit operates three fixed routes and has a fleet of six
dedicated CNG (Compressed Natural Gas) buses which are due for replacement.

Staff recommends a CNG bus (bi-fuel/dedicated) that will utilize the County’s past investments in the CNG
fueling station, continue to reduce the carbon footprint, increase fleet efficiency, and maintain a reliable
system for riders.

The County will be required to provide an RFP for the purchase of these buses if a bus is not available on
state contract. Staff anticipates replacing the fleet (6 buses total) over the next 3 years. The purchase will
require a 20% local match (or more depending on 5307 grant availability). The County has budgeted for
these anticipated local match funds since the initial bus purchases in 2012.

Motion:
I move that the Board directs staff to proceed with the procurement process for the tramsit bus
replacement purchase.

FY 2020 Consolidated Agreement — NC Department of Health and Human Services (NC DHHS)

The Henderson County Department of Public Health is requesting approval of the master Consolidated
Agreement with the NC Department of Health & Human Services for FY 2020. This agreement is presented
to the Board of Commissioners on an annual basis and has historically has been signed by the Chairman of
the Board of Commissioners (as County Official), the County Finance Officer and the Health Director.
There are no significant changes with the agreement requirements as compared to the FY 2019 Consolidated
Agreement. Pages 2 and 3 of the memorandum from the NC Department of Health and Human Services
detail 7 changes under “Summary of Changes to the FY 2019 - 2020 Consolidated Agreement”.

The Henderson County Board of Health reviewed and approved the agreement at their March 12, 2019
meeting, with guidance to forward the agreement to the Board of Commissioners on their behalf, for
consideration and approval.

The document has also been shared with the County Finance Director.

Motion:
1 move the Board approve the FY 2020 Consolidated Agreement berween the NC Department of
Health & Human Services and the Henderson County Department of Public Health.

Designation of Plat Review Officers

N.C. Gen. Stat. §47-30.2 requires that all persons appointed as plat review officers be so appointed by a
resolution recorded in the Register of Deeds office. “Plat review officers” insure that all plats to be recorded
comply with the plat requirements set out in the General Statutes.

On September 17, 1997 this Board first adopted a plat review officer resclution and it has been revised
several times since its adoption. This resolution also sets out certain other procedures that all plat review
officers must follow.

The Board needs to update the list of those persons appointed as plat review officers due to staff changes. A
proposed resolution has been prepared and is attached for the Board’s consideration. This proposed
resolution restates all persons currently appointed as plat review officers, removes any former county
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BLUE RIDGE COMMUNITY COLLEGE — CAPITAL IMPROVEMENTS UPDATE
Dr. Laura Leatherwood, BRCC President, provided the Board of Commissioners with an update on Capital
Improvement needs at Blue Ridge Community College.

$3 1M Capital Improvements Request

Line Item Amount
1 New construction/Renovation of Older Buildings $23,028,040
2 Capital Improvements Priority List presented at Joint College Facility Committee $6.971,960
Meeting
3 POPAT $1,000,000
Total | $31,000,000

New Construction/Renovation $23,028,040

*  Using the professional estimates of Vannoy Construction, Blue Ridge Community College developed a
budget of $23,028,040.

* The Original request suggest renovation/new construction of Patton, General Studies, and Arts &
Sciences Building and an additional 20,000 square feet of new construction for workforce training,

*  Advanced planning will need to take place to align scope and budget.

" * New Request for Planning Services — New Construction/Renovation $28,800

Scope of Services presented by ClarkNexsen

» Gather information from Blue Ridge staff and faculty to formulate the programmatic needs and compare
this information to the existing building layouts of Patton, General Studies, and Arts and Sciences
Buildings.

¢ Make recommendations for renovating space, construction of new space, or a hybrid plan of both
renovation and new construction to support the academic programs.

¢ Evaluate the four sites identified as potential locations for new structures. Includes evaluation for the
POPAT facility.
Present recommendations to the College and the County for approval.
Complete conceptual budgets for the options with input from the Construction Manager.

Capital Improvements Priority List $6,971,960

Capital improvements to maintain Henderson County campus and Health Sciences Center. This request
addresses critical programmatic, life safety, construction (roofs, HVAC. Etc.), and infrastructure needs for
2019-2023

e  Excludes Patton, General Studies, and Arts and Sciences Buildings

* Represents the top priorities identified from the College’s original request of $16,118,458

POPAT $1,000,000

* Passing the Police Officer Physical Ability Test (POPAT) is a state requirement in the Basic Law
Enforcement Training program. It is a timed, pass-fail test which must be administered in an
unobstructed space no smaller than 40’ x 70°.

* A proposed location is adjacent to the Fire Training Center. Site location and budget were last vetted in
2015 during the long-range planning project.

*  Extra area is needed for instructors and cadets staging during training and storage for POPAT equipment,
Currently the College uses outdoor space. The Request for funds for the POPAT space has been in past
County budget requests.
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Last Tuesday there was a Joint Schools Facilities meeting at which time the schools architect provided an

update on the projects status.

® The Schematic Design was in the process and was delivered today for review.

* Al of their consulting engineers have been selected for the project

* The architects have worked with HCPS to verify including minor changes the program for the schools
conceptual layout.

* The architects and their Mechanical, electrical, and plumbing have had ongoing meetings with HCPS,
HC stafT, and Vannoy Construction in regard to system choices, preferences and affordability within the
budget.

* The architects with assistance from HCPS and HC staff have performed more evaluations of existing
conditions inclusive of interior and exterior field measurements and drone recordings to allow for
designs.

¢ There have been and continue to be ongoing discussions with Vannoy Construction in regard to potential
early construction starts relating to utility relocations, some demolition, and possible site work, that
might potentially insure the project stay on schedule. If the team deems this as plausible then we will be
addressing an approach to funding that part separately until such time the Final GMP is established.

e The architects along with HC staff have met with City Planning and Development and verified the
submittal process and schedule.

* The architects, HC staff, the City, and Mattern and Craig Traffic engineers met with the representatives
from DOT and challenged the need for a full blown redo of the required traffic study and analysis. We
felt the information from the initial HHS study as far as the traffic counts etc was sufficient with only the
narrative and updates for two year growth being changed and incorporated into the study and analysis.
Initially our request was not answered until a follow up meeting two weeks later between Dot and HC
staff whereby approval from DOT was obtained.

® At the architects request we scheduled and had an on-site meeting with Duke Power, the architects and
their engineers and discussed options concerning utility relocations, especially the priorities as they
would relate to a potential early start on the site work.

At this point Henderson County has commissioned and separately contracted with Mattern and Craig for the
revised Traffic Impact Analysis with the draft report due the second week of April. As per the architects
request HC sought proposals for the Asbestos and Hazardous Materials survey and abatement plan and has
contracted with Reliant Environmental to perform this service. This will be done during spring break. This is
needed as soon as possible so that Vannoy can price the abatement of any hazardous materials and include it
in the demolition cost.

* Per the architects request HC sought a proposal for needed additional survey work and has contracted
with Holmes surveying to perform this function.

¢ Per the architects and HC*s request, a proposal from Wood Environmental has been requested for
updated and additional geotechnical reports to address the Boyd lot and the Stillwell Building,

Note: All of these type services are contracted for separately by Henderson County and are not included in
the architects previously accepted contract nor are they are a part of the estimated construction cost. They are
though included in the overall approved HHS project budget and accounted for in the Owners allowance
budget line item for Professional/Technical/Inspections Fee.
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Rugby/Flat Rock HVAC System Replacement
This was included as a discussion item at the February 20th commissioners meeting that was initiated by a

letter from the school board formerly requesting $2M per school to address the repair and/or replacement of
the HVAC systems at these two schools. It was stated by the School Superintendent that this was the number
one need in their 10 year plan and is critical. Mr. Berry had inspected both systems and concurred that there
is a potential for the systems to fail. HCPS had an estimate from a HVAC vendor for that same amount and
we were also able to recoup an in-depth study performed by Delta Engineering out of Greenville SC, with
whom HC and HCPS has worked with on numerous successful projects, with recommendations and a cost
estimate of slightly less than the $4M. It was noted that this information was several years old. A motion
was made at that meeting directing staff to work with the school board staff and engage the services of a
consulting engineer to develop firm plans for this work as soon as possible, with the intent of coming back to
the board no later than June with final more concrete numbers inclusive of the design.

We have just received the proposal from Delta Engineering for the design for the replacement/repair of the
HVAC systems at both facilities, inclusive of a complete narrative describing the systems replacement, and
their current estimate of the work itself. Their estimate for the work included in their proposal is $4,145,000,
with their fee for the design being 268,850 (approximately 6.4 % of the cost which is in line).

1t was consensus of the Board for Mr. Berry io negotiate a 6% contract,

This makes the total estimated cost for the project $4,413,850. The timetable to perform this work is
estimated at approximately 13 months total inclusive of 4-5 months for the design work. The contractor has
allowed for the work to be performed in phases as to not upset school operations no more than necessary.
Because of HC and HCPS positive experience and success working with Delta Engineering Mr. Berry would
recommends that this number be used for budget purposes or for the approval to proceed with the design
portion of the work at this time.

Main Library Roof Replacement

This is an aerial view of the roof of the Main Library. The replacement of the roof is a part of the approved
capital projects for fiscal year 2018/2019. At the March 4® Commissioners meeting Phase | of the roof
replacement was approved on the consent agenda at a cost of $628,000 by AAR roofing. (This was $51,860
more than the budgeted amount, but was offset by $68,600 savings incurred on the Coop Ext roof project).
The work is currently scheduled to start April 18th and being completed by June 30th. It includes the request
for proposals for Phase I also requested the inclusion of a bid alternate, which was the cost to complete Phase
IT of the project, the balance of the metal roof portion.
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John Mitchell stated with any of the projects, if the Board has interest, staff would bring back an actual
design (formal endorsement) at the mid-month meeting. The existing Oklawaha Greenway in Jackson Park
portion is to fix the duck pond.

Steve Wyatt noted it is basically a repair, building it up due to consistent flooding above the flood line.

Mr. Mitchell stated there are three options, and he feels the build-up option is the best.
* A special system that is like a boardwalk. (No-Rise permit not required)

® Building up the area (No-Rise permit required)

* Combination of the first two options

Commissioner Edney feels the Oklawaha Greenway floods with every rain and has needed attention for
years. This would be his highest priority.

It is at the discretion of the Board as to what amount to apply for and what projects to submit on the
application.

Steve Wyatt feels that smaller projects allow more people to receive funding, however most of the projects
he has seen have been between $400,000 and $500,000.

Commissioner McCall asked if the failed walking bridge ($40,000) in Etowah could be included with the
Oklawaha Greenway portion.

John Mitchell responded there are many different ways to address drainage. Engineer Natalic Berry and
Construction Manager David Berry have both evaluated the drainage in Etowah. It is believed that within
the next couple of weeks we can dig out some of the old drainage ditches at Etowah Park and correct some of
the issues. It is possible that it will alleviate the drainage issue on those ficlds within the Parks and
Recreation budget.

Commissioner Messer feels that Henderson County may have a 25% chance of receiving the grant. We
have many park needs within the County and need to at least apply for the grant.

Commissioner Messer made the motion that the Board direct staff to prepare a PARTF application in the
amount of 500,000 as discussed by the Board and approve the required local County match. All voted in
Javor and the motion carried.

Commissioner Messer would like to use the needs list provided for the grant and do what we can do.

COUNTY MANAGER’S REPORT
County Manager Steve Wyatt asked for the Board’s predictions on the NCAA Basketball Tournament.

Steve Wyatt Michigan State

Amy Brantley University of Virginia
Rebecca McCall Auburn University
Charlie Messer University of Virginia
Grady Hawkins Auburn University
Mike Edney Michigan State

Bill Lapsley Auburn University

Russ Burrell University of Virginia
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IMPORTANT DATES
County Manager Steve Wyatt noted that the Board will be spending the next 30-45 days on several important

items. Staff is finalizing budget numbers for review in early May and final presentation at the mid-May
meeting.

Commissioner Edney informed the Board that he will be out of town and unable to attend the April 7%
meeting.

Commissioner Lapsley plans to submit the Substance Abuse Task Force report at the May 6™ meeting.

ADJOURN
Chairman Hawkins made the motion to adjourn at 9:35 p.m. All voted in favor and the motion carried,

Attest:

Teresa L. Wilson, Clerk to the Board Grady Hawkins, Chairman
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FY 2020 CONSOLIDATED AGREEMENT

shall cover a period from July 1, 2019 to June 30, 2020 and shall remain in force until the next Fiscal Year
Agreement is signed except as provided for in Section J, Termination,

Now, therefore, the State and the Department agree that the provisions and clauses herein set forth shall be
incorporated in and constitute the terms and conditions applicable for activities involving State funding, (State
funding or funds means State, federal, and/or special funding or funds throughout this Agresment.)

A. RESPONSIBILITIES OF THE DEPARTMENT
1. The Depariment shall perform activities in compliance with applicable program rules contained in the
North Carolina Administrative Code, as well as all applicable federal and State laws and regulations.

2. The Department shall perform the activities specified in the Agreement Addenda for State-funded
budgets. The Department must negotiate these Agreement Addenda in good faith to the satisfaction of
State representatives as part of the Agreement execution. The Department will meet or exceed the
Agreement Addenda levels unless extenuating circumstances prevail and are explained in writing to the
State section, branch or program,

3. The Department shall report client, service, encounter, and other data as specified by applicable program
rules, Agresment Addenda for State-funded budgets, and by North Carolina Administrative Code,

4. The Depariment shall provide access to patient records to authorized staff from the Division of Public
Health (DPH) for technical consultation, program monitoring, and program evaluation, as specified by
applicable program rules, Agreement Addenda for State-funded budgets, and by North Carolina
Administrative Code.

5. The Department shall provide client, service, encounter, and other data through the State’s centralized
automated systems for claims creation and submission for processing to the State’s Medicaid agency
except as allowed by NCGS § 130A-45.13 Authority to contract directly with private providers to
operate billing system for county Medicaid claims and NCGS § 130A-34.2 Billing of Medicaid. To
ensure that such data is accurately linked to the specific client served in & manner that results in a unique
identifier from the DHHS Common Name Data Service except as allowed by NCGS § 130A-34.2 the
Department shall allow the State to submit (on its behalf) the Social Security Numbers of all clients to
the Social Security Administration for verification.

6. The Department shall share data to support efforts of the public health system, represented by the local
health departments, loca! health programs, and the State (the parties), in order to mest public health
objectives, The data will be shared in a manner which respects the confidentiality and integrity of each
party’s data and protects the privacy of individual client health information. Sharing data includes
providing client information allowed as permitted disclosures under the Health Insurance Portability and
Accountability Act of 1996, Public Law 104-91 » HIPAA Administration Simplification Provisiong
Sections 261 through 264, 45 CFR 164.512.

7. The Department shall administer and enforce all rules that have been adopted by the Commission for
Public Health, ratified by the North Carolina General Assembly, or adopted by the Local Board of
Health,

8. The Department shall provide to the State a copy of any rules adopted, amended or rescinded by the
Local Board of Health pursuant to NCGS § 130A-39 Powers and duties of a local board of health and
Public Health Ordinances adopted by the County Commissioners, within 30 days of adoption or
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14. The Department shall provide formal training for its Board of Health (BOH). The LTAT Branch shal]
notify the Department no later than April 30 of the name of the contractor who can provide this training
during the upcoming fiscal year. First priority should be given to training newly appointed members
with the ultimate goal of having all BOH members trained as time aid resources allow. Continuing
education updates on topics of special interest are strongly encouraged after general board membey
orientation has been provided for all BOH Members,

15, The Department shall provide Network and Internet access at its facilities (or to the county network
where desired) at a minimum speed of a full T1 line in order to:

a. Connect with the North Caroling Health Alert Network (HAN), North Carolina Electronic
Disease Surveillance System (NCEDSS), North Carolina Immunization Registry (NCIR), 1,0¢a]
Health Department Health Services Analysis (LHD-HSA) and Electronic Birth Registration
System (EBRS)

b. Rapidly communicate email alerts to and from DPH regarding bioterrorism and public health
topics (outbreaks, emergency alerts, etc.)

¢. Access DPH training material and information used for training staff, including access to
webinars

d.  Mhaintain a secure infrastructure for remote data entry in the local health depariments

e. Report electronically all required Environmental Health Section inspection data in the format and
frequency specified by DPH. (Paper copies of inspection data are no longer accepted for Food,
Lodging, and Institutions inspections,) ' '

The Department will maintain the above-described minimum comection, The Department may choose
any provider (ISP) that it wishes. The Department will also ensure secutity of a minimum of a T1
connection at the Department location. The Department may wtilize security products (i.e., firewalls) of
its choosing to maintain network connectivity and security integrity. The Department network
configuration and security practices must allow communication with systems within the state network,

16. The Department shall incorporate basic elements of the North Carolina Public Health logo and theme
line (slogan) into communication materials developed for programs and services that depend, in whole
or in part, upon State funding. The logo files are available from the Local Technical and Assistance
Training Branch. Such communication materials could include letterhead, business cards, brochures,
pamphlets, advertisements or announcements, signs and marketing/promotional materials, The
Department is encouraged to incorporate its own name with the logo.

board so that the State will know who to contact related to public health issues,

18. The Department shall notify the DPH Director in writing 90 days in advance of any planned
discontinuance of either Care Coordination for Children (CC4C) or Pregnancy Care Management
(OBCM) programs, A letter co-signed by the DPH Director and the Department’s local Health Director
is required approving a joint transition plan that includes input from the appropriate local partners,
Failure to comply with this provision may result in the withholding of all funds from the Department at
the discretion of the DPH Director. (See Attachment A for Discontinuance of the OBCM or CC4C
Program requirements, )

19. The Department may not require a client to present identification that includes a picture of the client for
at least immunization, pregnancy prevention, sexually transmitted disease and communicable disease
services.
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20, The Department shall assure the State that expenditures of locally appropriated funds (Maintenance of

21.

Effort, or MOE) is maintained for maternal health, child health, and family planning program activities
equal to or greater than that reported on the Staff Time Activity Report for the period July 1, 1984
through June 30, 1985, This figure will be increased annuaily based on a federally accepted inflation
index. This revised baseline figure has been calculated and is provided as Attachment B to this
Agreement for the Department’s use in budget preparation,

The Department shall retain financial and program records including electronic records in accordance
with the Norih Carolina Department of Natural and Cultural Resource’s Local Government Schedules
records retention policy and in accordance with the retention of those records as described in

Section C.1.f. Records resulting from these services shall not be destroyed, purged or disposed of
except in accordance with the records retention policy and in accordance with State and federal law. The
State’s basic records retention policy requires all grant records to be retained for a minimum of five
years or until all audit exceptions have been resolved, whichever is longer. If the contract is subject to
federal policy and regulations, record retention may be longer than five years since records must be
retained for a period of three years following submission of the final Federal Financial Status Report, if
applicable, or three years following the submission of a revised final Federal Financial Status Report,
Also, if any litigation, claim, negotiation, audit, disallowance actior, or other action involving this
Agreement has been started before expiration of the five-year retention period described above, the
records must be retained until completion of the action and resolution of all issues which arise from it, or
until the end of the regular five-year period described above, whichever is later.

B. FUNDING STIPULATIONS

1.

Funding for this Agreement and all Agreenient Addenda is subject to the availability of State, federal,
and Special Funds for the purpose set forth in this Agreement,

During the period of this Agreement, the Department shall not use State, federal or Special Project funds
received under this Agreement or any Agreement Addenda to reduce locally appropriated funds as
reflected in the Local Appropriations Budget (see Paragraph C.3 below).

The Department shall not use personal health program funds to support environmental health programs
nor use environmental health program funds to support personal health programs.

The Department shall submit monthly reports of On-Site Wastewater activities to the On-Site Water
Protection Branch in the Environmental Health Section of DPH in the format provided by the Section.

The Department shatl comply with 10A. NCAC 46.0200 Standards for Local Health Departments,

The Department shall maintain authenticated employee time records to document the actual work
activity of each employee on a daily basis. The percentage of time each employee spends in each

activity shall be converted to dollars based upon the employee’s salary and benefits at least on a monthly
basis. The computation shall support the charges for salaries and benefits to all federal and State grants
(as required in 2 CFR 200) as well as provide the documentation of detailed labor cost per activity for -
preparation of Medicaid Cost Report,

For Depariments participating in Medicaid Reimbursement, the Depariment shall;

a. Execute a Provider Participation Agreement with the Division of Medical Assistance, Health
departments receiving at least $5,000,000 in Medicaid receipts annually, as identified by the
Division of Medical Assistance, must sign, as part of their continuing participation as a Medicaid
provider, a Letter of Attestation affirming that: (1) detailed information is provided to
employees, contractors and agents about the Federal and State False Claims Acts and (2) written
policies and procedures are in place to detect and prevent fraud, waste and abuse.
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b. Make every reasonable effort to collect its cost in providing services, for which Medicaid
reimbursement is sought, through public or private third party payors except where prohibited by
federal regulations or State law; however, no one shall be refused services solely because of an
inability to pay.

c. Establish one charge per clinical/support service for all payors (including Medicaid) based on
their related costs as stated in NCGS § 130A.39.g. All Payors must be billed the same
established chatge except when billing 340B Drug Pricing Program drugs or devices to
Medicaid, All drugs or devices purchased using 340B Program must be billed to Medicaid at the
acquisition cost, The Department may accept negotiated or other agreed upon lower amounts
(e.g., the Medicaid reimbursement rate) as payment in full,

d. All Department fees, including environmental health fees should be reviewed annually in
accordance with the North Carolina Local Health Department Accreditation Board guidance.

8. Subject to the availability of funds and approval of the Public Health Nursing and Professional
Development Unit, the Department may request reimbursement for:

8. Nursing service personnel participating in Principles and Practices of Public Health Nursing
course. Reimbursement is $400 per participant upon successful completion of the course,
Reimbursement requests must be filed by the Department within the same fiscal year the course
is completed. (Attachment C)

b. Heelth Depariment Management/Supervision level staff participating in the Management and
Supervision for Public Health Professionals coutse. Reimbursement is $600 per participant upon
successful completion of the course, Reimbursement requests must be filed by the Department
within the same fiscal year the course is completed, (Attachment D)

9. Equipment is a type of fixed asset consisting of specific items of property that: (1) is tangible in nature;
(2) has a life longer than one year; and (3) has a significant value,

a. Forlnventory Purposes

1) Equipment must be accounted for in accordance with the North Carolina Department of
State Treasurer’s Policy Mamial for Local Government, Chapter 20, Capital Assets,

2) All equipment with an acquisition cost of $500 or more which is purchased with Women,
Infants and Children (WIC) Program Funds, must be inventoried with the Women’s and
Children’s Health Section,

b. For Prior Approval Purpoges
1) Except for WIC, all equipment purchased or leased with an acquisition cost exceeding

$2,500, where there is an option to purchase with State/federal funds, the purchase or
lease must receive prior written approval from the appropriate Section and Branch within
DPH. [See Subparagraph 2 below for WIC requirements,] For those purchased with
Public Health Preparedness & Response Branch funds only, any purchase exceeding
$2,500 per invoice should be treated as a single purchase for prior approval purposes,
[For example, on one invoice, the Department purchases a computer, monitor, and printer
totaling more than $2,500, or purchases six computers at $500 each.]

2) For WIC, all computer and medical equipment purchased or leased, must receive prior
written approval from the Branch regardless of cost, In addition, all other tangible agsets
(non-computer/medical) with an acquisition cost exceeding $300 must receive prior
approval.

¢. For Accounting Purposes
1) The Department must utilize the depreciation schedule provided by the State for all assets
with an acquisition cost of $5,000 or greater. The sccumulated depreciation should be
recorded in the general fixed assets account group,
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10. Prior approval required for purchases other than equipment:
a. For Public Health Preparedness & Response Branch funds, purchases for meals and refreshments
must receive prior written approval from the PHP&R Branch.

b. The use of Women’s and Children’s Health Medicaid fees for capital improvements requires
priot Written approval from the Women’s and Children’s Health Section.

11. The Department agrees to execute the following Consolidated Federal Certifications attached to this
Agreement gs applicable when receiving Federal funds:
a. Certification regarding Nondiscrimination
b. Certification regarding Drug-Free Workplace Requirements
¢, Certification regarding Environmental Tobacco Smoke.
d. Certification regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion Lower
Tier Covered Transactions
e. Certification regarding Lobbying

12. When administering the Women, Infants, and Children’s Program (WIC), the Department must adhere
to the requirements set forth in Section 361 of the Healthy Hunger-Free Kids Act of 2010 which
amended Section 12(b) of the Richard B. Russell National School Lunch Act (NSLA), 42 USC 1760(b).
This Act requires the Department to support full use of the Federal administrative funds provided for the
WIC program. The federel administrative funds are specifically excluded from budget restrictions or
limitations including, at a minimum, hiring freezes, work furloughs and travel restrictions.

13. Pursuant to the Federal Funding Accountability and Transparency Act (FFATA), the Department is
required to submit to DPH information that is reportable by DPH for all qualified subawardees of federal
funds. The Department will complete and submit the Federal Funding Accountability and Transparency
Act (FFATA) Data Reporting Requirement form provided by DPH to determine the eligibility asa
subawardee for reporting purposes. Information provided by the Department will be used by DPH to
report subawards (funding authorizations) equal to or greater than $25,000 from each federal grant.,

The Department shall maintain an active registration in the federal government’s System for Award
Management (SAM). The SAM registration must be updated no less than annually in order to maintain
an active status. To update the registration, the Department must log in at the SAM home Ppage,
www.sam.gov, and follow the instructions found there.

14. Subject to the availability of funds and approval of the Environmental Health Section, the Department
may request reimbursement for Centralized Intern Training (CIT) and a one-time mileage allocation.
(Attachmient E}

g ForInterns attending CIT sessions, reimbursement amounts are based on the session attended:
1) Food Protection & Facilities Track — $280
2) On-Site Water Protection Track — $560
3) Tier 2 General EH Module — $280
b. For Cross-training Registered Environmentel Health Specialists (REHS) attending CIT sessions,
reimbursement amounts are based on the session attended:
1) Food, Lodging, & Institutions— §$170
2) Child Care & School Sanitation— $62
3) On-site Water Protection— $450
4) Private Drinking Water Wells— $62
5) Public Swimming Pools— $62
6) Tattoo— $62
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¢. A one-time mileage allocation per two REHSs from the same county pet training session is
based on one of the four geographical areas they are employed. Reimbursement requires
successful completion of the course and requests must be filed by the Department within 60 days
course completion,

1) Areal- $57: Alamance, Caswell, Chatham, Cumberland, Duplin, Dutham,
Edgecombe, Franklin, Granville, Greene, Guilford, Halifax, Harnett, Hoke, Johnston,
Lee, Lenoir, Montgomery, Moore, Nash, Orange, Person, Randolph, Sampson, Vance,
Weke, Warren, Wayne, Wilson.

2) Area2 — $170: Alexander, Alleghany, Anson, Ashe, Beaufort, Bertie, Bladen,
Brunswick, Cabarrus, Camden, Carteret, Catawba, Chowan, Columbus, Craven,
Cutrituck, Dare, Davidson, Davie, Forsyth, Gaston, Gates, Hertford, Hyde, Iredell, Jones,
Lincoln, Martin, Mecklenburg, New Hanover, North Hampton, Onslow, Pamlico,
Pasquotank, Pender, Perquimans, Pitt, Richmond, Robesor, Rockingham, Rowan,
Scotland, Stanly, Stokes, Surry, Tyrrell, Union, Washington, Watauga, Wilkes, Yadkin.

'3) Area3 — $283: Avery, Buncombe, Burke, Caldwell, Cleveland, Haywood, Henderson,
Jackson, Madison, McDowell, Mitchell, Polk, Rutherford, Transylvania, Yancey,

4) Area4 — $396: Cherokee, Clay, Graham, Macon, Swain.

15, The Depariment shall comply with the federal Uniform Guidancs, codified at 2 C.F.R. Part 200, when
utilizing federal grant funds,

& When procuring goods and services with federal granf funds, the Department sha]l apply the
most restrictive rule when following federal, state, and local government procurement
requirements,

C. FISCAL CONTROL
1. The Department shall comply with the Local Government Budget and Fiscal Control Act, North
Catolina General Statute Chapter 159, Article 3.a,

&, The Department shall maintain a purchasing and procurement system in accordance with
generally accepted accounting practices and procedures set forth by the Local Government .
Commission.

b, The Department shall execute written agreements with all parties who invoice the Department
for payment for the provision of services to patients. Exceptions may be permitted in cases where
the patient has a preference for a non-contracted providerand that provider verbally agrees to
abide by program requirements and to accept program payment as payment in full.

¢. The Departnent, when subcontracting, must meet the following conditions:

1) The Department is not relieved of any of the duties and responsibilities provided in this
Agreement,

2) The subcontractor will agree to abide by the standards contained herein or to provide
such information as to allow the Department to comply with these standards,

3) The subconiractor will agree to allow State and federal authorized representatives’ access
to any records pertinent to its role as a subcontractor of the Department,

4) Upon request, the Department will make available to the State a copy of subcontracts
supported with State or federal funds.

d. The Department must receive ptior written approval from the State to subcontract when any of
the following conditions exist:

1) The Department proposes to subcontract to a single entity 50 percent or more of the total
State and federal funds made available through this Agreement.
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program. This process will enable the coliection of total expenditures in public health per
program,

¢. Allfees collected shall be used in the current year or succeeding fiscal years,

d. Use of program income generated by the expenditure of federal categorical funds will be
governed by applicable federal regulations, including, but not limited to, 2 CFR 200,

1) Local Budgets for DHHS Reporting: After preparing Local Budgets, the Department
must use the following Allocation/County Lines in the Aid-to-Counties Database to show
the approved local funding; -

8) Lineitem 101 must be used to budget local appropriations for each program
Activity, if applicable,

b) Lineitem 102 must be used to budget Title XIX Medicaid earned revenues for
cach program Activity, if applicable.

¢) Lineitem 103 must be used to budget other earned revenues (e.g., Home Health
fees, patient fees [cash], other insurance payments, and other grants and
donations) for each program Activity, if applicable.

d) Line item 104 must be used to budget Local funding associated with Teen
Pregnancy Activities, if applicable.

¢) Line item ZZZZ must be used to teport Temporary Food Establishment (TFE)
fees.

Note: The Department shall report Local expenditures in the appropriate category (e.g,, 101, 102,
103,104, or ZZZZ) in the Aid-to-Counfies Database.

€. The Department must use the Aid-to-Counties Database to report the pertinent month’s actual
expenditures when reporting local expenditures (local appropriations, Medicaid or other earned
revenues). An “actual expenditure” is one for which the item has been ordered, received,
invoiced and the check has been issued or, if the Agreement Addendum allows for drawing down
funds based on number of individuals screened Ot gervices provided, it is the actual number
screened or served multiplied by the per capita rate specified in the Agreement Addendum, The
Expenditure Reports must be submitted monthly in the website format and certified monthly in
the website to the DHHS Controller’s Office. The Department must use the following
Allocation/County Lines in the Aid-to-Counties Database to report the monthly expenditures:

1) Line item 101 must be used to report local appropriations.
2) Line item 102 must be used to report Title XIX (Medicaid) eamed revenues.
3) Line item 103 must be used to report other eamed revenues,

4) Line item 104 must be used to report local funding for Teen Pregnancy Prevention
Initiatives.

5} Line item ZZZZ must be used to teport Temporary Food Establishment fees and Limited
Food Services Establishment fees collected, Limited Food Services Establishment fees
collected on a monthly basis must be reported on ZZZZ lines of Food and Lodging
activity number.

f. A local account shall be maintained for unexpended earned revenues (i, Title XIX fees, private
insurance or private pay [cash]). Accounts shall be maintained in sufficient detail to identify the
program source generating the fees,

g. The amount of Title XIX fees budgeted and expended in FY 2019-2020 must equal or exceed the
amount of Title XIX revenues earned during FY 2017-2018. The State will not approve program
activity budgets that do not include an amount of Title XIX fees sufficient to meet the
requirements of this section. The State may waive this requirement if the Department provides
sufficient justification.
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5. For State and federal revenues only, the Department shall submit a monthly report of actual State and
federal expenditures to the DHHS Controller’s Office in the Aid-to-Ciounties Database.

a.

b.

Reporting in the Aid-to-Counties Database shall be by line itern as referenced in Section C.

Fiscal Control, Paragraphs 4.d and 4.e.

The Department shall submit to the DHHS Controller’s Office a monthly Expenditure Report of
the pertinent month’s actual expenditures for all programs via the Aid-to-Counties Database. The
Office of the Controller’s Aid-to-Counties Expenditure Conirol Schedule, published annually in
December for the next calendar year, provides the submission dates for these expenditures, This
schedule allows the Department at least seven days to enter the pertinent month’s expenditures
into the Aid-to-Counties Database. Failure to meet the reporting deadline will result in the
exclusion of those expenditures for that month. The Department must submit these monthly
Expenditure Reports via the Aid-to-Counties Database consecutively throughout the Agreement
period.

The health director and the finance officer will approve the monthly Expenditure Report in the
Aid-to-Counties Database and the system will alert the staff in the DHHS Controller’s Office
that expenditures have been approved and certified. The “Certification™ verifies that the total
State and fedetal expenditures reported are valid for the pertinent month’s actual expenditures,
Local expenditures are part of the Expenditure Report, but are not included in the amount
verified in the “Certification.” Local appropriations must be reported monthly along with the
State and federal expenditures. Funding is based on an allocation method, not a contract method,
and counties receive reimbursement for services provided during one month in the following
month,

The final Expenditure Report for the SFY, the last service month to be paid in the SFY, will be
May services which are reported and paid in June. (Services provided in June and reported in
July will be paid out of the next SFY.)

When Agreement Addenda are supported by federal funding or grants that do not coincide with
the State fiscal year, care must be taken to be attentive to the service month and payment months
for each grant as well as the ending liquidation date for each grant. Expenditures of federal funds
must be reported according to the funding period for a grant, For each grant, the Budgetary
Estimate document and the Funding Authorization document will have service and payment
month dates listed. Failure to report expenditures after the payment period ends may result in
non-payment.

The Department shall have the opportunity to submit amended expenditure reports in the month
following discovery of the error, The Department should not wait to submit all adjustments with
the invoice submitted to the Office of the Controller at the end of May as that will not allow
sufficient time for verification of the adjustments before the last payment in the State Fiscal

Year,

1) Inaccordance with Paragraph 4.d, above, the Department must keep current on reporting
adjustments against federal funds to ensure such adjustments are received in time to be
paid within the grant”s payment period.

2) The Department shall review their prior reimbursement claims against payments
monthly.

3) Amended expenditure reports must be submitted no later than the next reporting date
after the grant period ends in order to be paid unless an exception is approved by the
DPH Budget Office.

4) Any overpayments identified by either the State or the Department will be adjusted out of
the next month’s claim for reimbursement by the DHHS Controller’s Office or by

submitting a check to DHHS for payment if it is the last month of the fiscal year or the
federal grant is closed. There is no provision to carry forward funds from one State Fiscal
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Year to another; therefore, any adjustment not included in the June payment (or earlier if
the grant period expires during the State Fiscal Year) should be paid from local funds,

f. The Department shall submit requests for reimbursement for training per Section B, Funding
Stipulations, Paragraph 8, to the Public [lealth Nursing and Professional Development Unit.
Form 3300 - Public Health Nursing Training Funds must be used as the invoice for payment the
course Principles and Practices of Public Health Nursing and Form 3301 Management and
Supervision Training Funds Reimbursement Form must be used for invoice payment for the
course Management and Supervision,

g The Department shall submit requests for reimbursement for training per Section B. Funding
Stipulations, Paragraph 14, to the Environmental Health Section. Form DHHS 4125 —
Centralized Intern Training Funds Reimbursement Request must be used as the invoice for
payment, :

D. PERSONNEL POLICIES
1. The Department shall adhere to and fully comply with State and county personnel policies as applicable.

2. Environmental Health Specialists employed by the Department shall be dele gated authority by the State
to administer and enforce State environmental health rules and laws as directed by the State pursuant to
NCGS § 130A-4 Administration. This delegation shall be done according to 15A NCAC 010 .0101
Scope of Delegated Authority,

& The Department is responsible for sending their newly employed environmental health
specialists (interns) to centralized intern training within 180 days from date of employment.

b. Arrangements for centralized intern training for newly-employed environmental health
specialists will be handled by the DPH Education and Training Staff,

¢. The Department, when contracting with an environmental health specialist (EHS) employed by
another entity, shall be responsible for ensuring that all original documents/public records {e.g.,
permits, inspection reports, correspondence) generated by the contracted EHS be maintained by
the Department. All contracts covering this work shall stipulate that the contracted EHS shal! be
available for consultation with the public concerning work performed under the contract,

3. The Department shall comply with 10A NCAC 46 ,0301 Minimum Standard Health Department
Staffing, and shall ensure that all nursing staff who provide public health services funded by this
Agreement comply with this rule,

4. The Department shall complete the attached State Certifications regarding its compliance with E-Verify,
its eligibility status as a contractor, and that its officers have not violated any State or federal Securities
Acts,

E. CONFIDENTIALITY

1. All information as to personal facts and circumstances obtained by Department personnel in connection
with the provision of services or other activity under this Agreement shall be privileged communication,
shall be held confidential, and shall not be divulged without the client’s or responsible person's written
consent, except as may be otherwise required or allowed by law or regulation. Such information may be
disclosed in summary, statistical, of other form which does not directly or indirectly identify particular
individuals. Department employees must sign confidentiality pledges documenting the knowledge of,
and the agreement to maintain, personal and medical confidentiality.

F. CIVIL RIGHTS
1. The Department shall assure that no person, on the grounds of race, color, age, religion, sex, marital
status, immigration status, national origin or otherwise qualified handicapped individual, solely by
reason of his or her handicap (unless otherwise medically indicated), be excluded from participation in,
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be denied the benefits of, or be subjected to discrimination under any program or activity covered by this
Agreement.

The Department shall complete the attached Federal Certification regarding Nondiscrimination,

The American with Disabilities Act 1990 (ADA) makes it unlawful to discriminate in employment
against a qualified individual with a disability and outlaws discrimination against individuals with
disabilities in State and local government services and public accommodations. The Department certifies
that it and its principals and subcontractors will comply with regulations in ADA Title I (Employment),
Title 1 (Public Services), and Title I (Public Accommeodations) in fulfilling the obligations under this
Agreement,

Provision of Interpreter Services: As required by Title VI of the Civil Rights Act, the Department,
because it receives federal funds, must pr0v1de interpreter services at no charge to L1m1ted English
Proficiency clients in all programs and services offered by the Department,

G. RESPONSIBILITIES OF THE STATE

L.

The State shall provide training to the Department, and upon request, consultation will be provided for
the Department’s response to the Agreement Addenda.

The State shall conduct liaison activities with local health departments for general problem solving and
technical support.

The State shall provide high-level consultation, technical assistance, and advice to local health directors.
Broad content areas include, but are not limited to:

a. Board Relations

Menagement Teams and Staffing

Policy Development

Program Planning and Implementation

Quuality and Performance Improvement

General Administrative Consultation, including consultation and technical assistance in
budgeting, fiscal, administrative and management support topic areas.

™o e

The State shall provide coordination and support for the educationand training for the public health
workforce.

The State shall provide technical assistance and consultant services, as required, for specific health
program areas, including providing guidance and consultation about specific patient clinical issues,

when requested.

The State shall provide course coordination, consultation, and technical assistance on nursing practice
and standards, policies and procedures that cross programs.

The State shall provide support and consultation to the public health workforce in local health
departments, including regional public health consultants who offer technical assistance and training on
professional development; program planning, program evaluation and qualify assurance; data collection;
and community health assessment.

The State shall act as the principal liaison between the public health system and the State’s Medicaid
agency on issues related to Medicaid reimbursed services provided by the State and the Department and
shall cooperate with the State Medicaid agency to provide technical assistance, guidance, and
consultation to local health programs to ensure compliance with Medicaid policies and procedures.
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9. The State shell provide an automated system to collect DPH program-related data from client, service,
encounter and other data on behalf of the local health departments and other public health programs, The
State shall provide business and technical support for the automated system to the users of this system,

10. The State shall be responsible in its use of data received and reviewed in its role as a public health
authority and health oversight agency while respecting the confidentiality and integrity of the data and
securing and protecting the privacy of individual client health information (see the Business Associate
Addendum to this Consolidated Agreement),

11. The State shall provide to the Department the Budgetary Estimates of Funding Allocations no later than
February 14 of each year to use in preparation of their local budget proposals per current General
Statute. An exception is the Food & Lodging distributions required by NCGS § 130A-248(d). The State
shall provide the Food & Lodging funding allocation on the Distribution Spreadsheet which will
accompany the Activity 874 Food & Lodging Agreement Addendum,

12. The Food & Lodging Local Health Department Request for Payment Form (DPH EH 2948) will
accompany the Agreement Addendum for Activity 874 Food & Lodging and will be provided to the
Department no later than March 30 for the State Fiscal Year in which payment will be made. The State
shall disperse Food & Lodging funds to the Department upon receipt of the executed Agreement
Addendum and the signed, completed, and approved Food & Lodging Local Health Department Request
for Payment Form,

13. The State shall provide a Funding Authorization document to the Department after the receipt of the
Certified State Budget.

14, The State shall make funds available to the Depariment at the beginning of each fiscal year upon receipt
of this executed Agreement, and the executed Agreement Addenda. Funds will be dispersed in '
accordance with the timely submissions of Expenditure Reports. Payment will be made to the
Department according to the DHHS Controller's Office Ald-to-Counties Expenditure Control Schedule
issued December of each year for the following calendar year,

15. The State shall assist the Department to comply with all applicable laws, regulations, and standards
relating to the activities covered in this Agreement,

16. The State reserves the right to conduct reviews, audits, and program monitoring to determine
compliance with the terms of this Agreement and its associated Agreement Addenda.

17. For services of the State Laboratory of Public Health (“State Lab™), the State shall;

a. Provide free or at-cost mailers that meet the US Postal Service/DOT UN3373 Biologic substance
shipping and packaging regulations for samples submitted to the State Lab only, when ordered
via the State Lab’s web-based mailroom ordering system;

Assure qualified personnel to process, analyze and report test results;
Assure that the State Laboratory maintains CLIA certification;
Submit invoices to the local health departments via electronic means;

Collect interest (per NCGS § 147-86.23 Interest and penalties) and a 10% late fee as appropriate;
and

f. Provide a qualified Laboratory Director and a Technical Consultant for local health departments®
laboratories participating in the North Carolina State Laboratory of Public Health CLIA Contract
Program, Services provided by the oversight of this personnel include training and continying
education, CLIA inspection assistance, proficiency testing and enrollment, competency
assessment, and models for laboratory forms, procedures and policies.

f e g
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H. DISBURSEMENT OF FUNDS
1. The State shall disburse funds to the Department on a monthly basis; monthly disbursements for each
program activity will be based on monthly expenditures reported.

2. The State shall disburse Food and Lodging funds in accordance with § 2900 Restaurant and Lodging
Fee Collection and Inventory Program, 15A NCAC 18A.2901 Disbursement of Funds, in the month
following receipt of the signed, completed, and approved Food & Lodging Local Health Department
Request for Payment Form (DPH EH 2948). The exception is that Temporary Food Establishment
(TFE) and Limited Food Establishment (LFE) fees MUST be collected by the Department and must be
expended to support the food, lodging, and institution sanitation programs and activities. Such fees shall
be deemed to have been disbursed to the Department upon their collection and shall be reported in the
Aid-to-Counties Database on the ZZZZ line for Activity 874 Food and Lodging.

3. Total payment by program Activity is limited to the total amount listed on the Funding Authorization
document and any Funding Authorization revision documents received after the initial notification.

4. Final payments for the State Fiscal Year will be made based on the final monthly Expenditure Report
which is due as delineated per the Controller’s Office’s Aid-to-Counties Payment Schedule.

I. AMENDMENT OF AGREEMENT
1. Amendments, modifications, or waivers of this Agreement may be made at any time by mutual consent

of all parties. Amendments shall be in writing and signed by appropriate authorities.

J. PROVISION OF TERMINATION
1, Either party may terminate this Agreement for reasons other than non-compliance upon 60 days written
notice, If termination should occur, the Department shall receive payment only for allowable

expenditures.

2, The State may withhold payment to the Department untii the State can determine whether the
Department is entitled to further payment or whether the State is entitled to a refund.

K. COMPLIANCE
l. The State shall respond to non-compliance with all terms of this Agreement as follows;

a. Upon determination of non-compliance, the State shall give the Department 60 days written
notice to come into compliance. If the deficiency is corrected, the Department shall submit a
written report to the State that sets forth the corrective action taken.

b. If the above deficiencies should not be corrected to the satisfaction of the State after the 60-day
period, disbursement of funds for the particular activity may be temporarily suspended pending
negotiation of a plan of corrective action.

c. Ifthe deficiency is still not corrected within the next 30 days following temporaty suspension of
funding, program funds may be permanently suspended until the Department can provide
evidence that the deficiencies have been corrected.

d. Inthe event of the Department's non-compliance with clauses of this Agreement, the State may
cancel, terminate, or suspend this Agreement in whole or in part and the Department may be
declared ineligible for further State contracts or agreements, Such terminations for non-
compliance shall not occur until (1) the provisions of Section K. 1.a through K.1.c have been
followed, documented, and have failed to provide a tesolution, and (2) all other reasonable
administrative remedies have been exhausted.

2. Monitoring ~ “Omni-Circular” 2 CFR Part 200 Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards, Subpart F Audit Requirernents requires that pass-through
entities monitor the activities of their subcontractors as necessary to ensure that federal awards are used



BI15.a When procuring goods and services with federal grant funds, the Department
shall apply the most restrictive rule when following federal, state, and local
government procurement requirements.

5) Section C.4.a - The Department shall observe the following conditions when budgeting
and reporting Local Earned Revenues:

8. Locally appropriated funds may not be withdrawn due to fee collection
greater than projected in the budget or due to new grant funding except
during the last two months of the fiscal year to allow the county to
manage end of year budget close out.

6) Section C.4.d.1e has been deleted from list.{deleted reference to line 106.)
7} Section C.4.¢.4,5- deleted BIOTERORISM REFERENCE FROM “4”. Added instructions to
report fees collected in 5 on 2Z2Z lines in the ATC Database.

If you have questions or concerns, please contact your Administrative Consultant. Thanks for your
continued hard work for public health in North Carolina!

cc: Betsey Tilson
Virginia Niehaus
PHNPDU Nursing Consultants
Beth Lovette
Administrative Consultants
Jeneen Preciose
PHMT



All agreements (two originals of each agreement) must be signed and dated and mailed to the
Contracts Office no later than April 15, 2019 (DPH Contracts Office, 1916 Mail Service Center,
Raleigh NC 27699-1916). The State Certifications and Federal Certifications each have a choice
of checkboxes — please check one box on each of them. The Federal Certifications also requires
that you provide an address for where the work is performed (page 27 of the Consolidated
Agreement).

If your agency intends to refuse funds for and decline to participate in a specific Activity/AA, the
agency’s health director must provide a letter to the Contracts Office which states the reason you
are declining the specific AA’s funds. Do not return that Activity/AA.,

No payments will be made for any Activity for the new fiscal year until the signed Consolidated
Agreement has been received by the Contracts Office. No payments will be made for any
specific Activity for the new fiscal year until the Agresment Addendum for that Activity has
been received by the Contracts Office. For those Activities that have negotiable Agreement
Addenda, those Agreement Addenda also will need to be signed by the DPH Program before
payments will be mede for their specific Activities.

Your agency should make one copy of ali signed documetits prior fo returning the originals to the
Contracts Office. One original fully executed Consolidated Agreement will be retumed fo your
agency afier final signatures are obtained. Your agency will also receive original fully executed
Agreement Addenda for those Activities which require negotiation between your agency and the
respective Branches.

Please read the Consolidated Agreement carefully and review the list below of changes from last
year. Remember that the reporting of Local Appropriations by Program/Activity is still
necessary in the Aid-to-Counties database. (This is referenced inthe Consolidated Agreement
under Section C, Paragraphs 3, 4, and 5.)

Summary of Changes to the FY 2019-2020 Consolidated Agreement (CA). Changes are
bolded.

1) Section A.8- The Department shall provide to the State a copy of any rules adopted,
amended or rescinded by the Local Board of Health pursuant to NCGS § 130A-39
Powers and duties of  local board of health and Public Health Ordinances adopted by the
County Commissioners, within 30 days of adoption ot rescission.

2) Section A.21-technical correction due to department name change.

The Department shall retain financial and program records including electronic records in
accordance with the North Carolina Department of Natural and Cultural Resource’s
Local Government Schedules records retention policy and in accordance with the
retention of those records as described in Section C.1.f, '

3) Section B.7.d- additional requirement
All Department fees, including environmental health fees should be reviewed annually
in accordance with the North Carolina Local Health Department Accreditation Board
guidance.

4) Section B.15- The Department shall comply with the federal Uniform Guidance,
codified at 2 C.F.R, Part 200, when utilizing federal grant funds.
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ATTACHMENT A

A. Discontinuanee of the OBCM or CC4C Program
The Division of Public Health (DPH) is responsible for assuring the Statewide provision of Pre gnarncy
Care Management (OBCM) and Care Coordination for Children (CCAC) setvices. DPH considers this a
core public health service and prefers that each Jocal health department continues to provide i, Every
resource including technical assistance from the regional consultants and Women’s and Children’s
Health (WCH) Section should be used to resolve issues to prevent discontinuation of services,

In the event that the Department decides it can no longer fulfill this obligation, the Department shall:
1, Notify the DPH Director in writing of the Department’s intention to discontinue the service 90 days
in advance of any planned action.

2. Cooperate with the DPH Director’s office in developing a joint plan for transition that will include
the appropriate local partners,

3. Prepare a joint letter co-signed by the DPH Director and the Department’s Health Director outlining
the agreed upon terms for the transition,

4. Submit an Assurance Plan as outlined in Section B to the DPH Director’s Office that includes a copy
of any proposed subcontracts. This plan must be approved by the DPH prior to execution of the pilot
model period.

5. Upon approval of the pilot model, the Department shall submit monthly reports to DPH that includes
program activity updates and service data, Reports shall reflect reporting requirements in network
contracts for the Medicaid population and in Agreement Addenda for the non-Medicaid population,
including the monthly status reports from the service provider,

6. Notify DPH 90 days before the scheduled end of the pilot period regarding the Department’s desire
to continue the program past the pilot phase, DPH will review the progress of the pilot and determine
whether it i the in best interest of the DPH to renew the pilot and report back to the Department
30 days before the scheduled end of the pilot period.

Discontinuation of OBCM or CC4C without an approved transition plan may result in the withholding
of all funds from the Department at the discretion of the DPH Director,

B. Assurance Plan Requirements for OBCM or CC4C
If the approved ttansition results in the Department moving to an assurance model for OBCM, CCAC or
both to another service provider for a pilot period of up to one year, the Depariment shall:
1. Monitor and evaluate the service provider quarterly based on the agreements outlined in the
transition plan assurances model,

2. Provide monthly status reports on the implementation of the pilot model inclusive of all components
of this Section B: Assurance Plan Requitements for OBCM or CC4C, with both Medicaid and non-
-Medicaid clients in the report. These reports are to be delivered to the OBCM and CC4C regional
consultants and the respective program managers.

3. Conduct quarterly meetings with Executive Level County Health Department and Network
representatives to review OBCM and CC4C services. Provide meeting dates, agendas, and names of
the meeting attendees to the OBCM and CC4C regional consuliants,

4. Assure that the service provider includes a copy of the county’s monthly program activity and
service level data to the Department’s Health Director on a monthly basis,

5. Provide a clear and comprehensive description of the entire care and case management system
including:
a. A description of services for both the Medicaid and non-Medicaid children and Medicaid women
(and also non-Medicaid women, if appropriate). Include a statement of how the county will
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for authorized purposes in comptiance with laws, regulations and the provision of contracts or grant
agreements and that performance goals are achieved.

North Carolina establishes related monitoring requirements for State funds received by subrecipients in
NCGS § 143C-6-23 State grant funds: administration; oversightand reporting requirements. Also, the
State must perform monitoring as required in the DHHS Policy and Procedure Manual entitled
Monitoring of Programs dated August 1, 2002 and its DPH Subrecipient Monitoting Plan dated October

2016.

Additionally, the Department is required under 2 CFR, Part 200 Subpart F, NCGS § 143C-6-23, and
NCGS § 159-34 Annual independent audit; rules and regulations, to perform monitoring of its
subtecipients and to maintain records to support such monitoring activities and results. Accordingly, the
Department shall participate fully in monitoring by the State and shall appropriately monitor its sub-
recipients to the extent necessary based on the assessed level of risk.

All other terms and conditions as set forth in the original Consolidated Agreement shall remain in effect for the
duration of this Agreement. .

In witness whereof, the Department and the State have executed this Amendment in duplicate originals, one of
which is to be retained by each of the parties.

Henderson Counfy Department of Public North Carolina Department of
Health ‘ Health and Haman Services,
Division of Public Health
Health or Human Services Director Date Division Director Date
?&W Sty 4[2/2019
inance Officer [/ Date

(when locally rdquired)
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address Agreement Addendum (AA) deliverables for the OBCM and CCAC programs and

provide oversight through Executive Leadership to assurc that AA deliverables are met for both

programs, The Agreement Addenda for Activity 101 Maternal Health and Activity 318 Care

Coordination for Children programs will be revised to reference this effort as a one-year pilot;

A statement on how the county service system components interact;

The staffing plan;

Outreach strategies;

A description of the client triage model for early childhood and matemal health programs and

services for the county;

f. A description of the referral system both to and from the care management systems. Develop

criteria for referral of all first-time mothers to the women’s and children’s home visiting

programs. Those not eligible for the women’s and children’s home visiting programs or for thoge
who decline the services will be referred to OBCM. Theplan should inciude a process to follow-
up on referrals to assure they were successfully completed and the referral outcomes;

Follow-up strategies; ’ :

Accountability and monitoring plans that cover Department responsibility for all of the Title V

components including non-Medicaid care management services and school nurses;

i. A description detailing the overall goals and strategies of the Depertment’s plan to develop a
unique continuum of care for these populations. This should include school nurses, case
management for the non-Medicaid eligible children, Nurse-Family Partnership, and other
pettinent women’s and children’s services in the county;

J. A statement on how the Department will maintain a clear audit tral for the various components
of the system.

oo o

& m

6. Describe the program monitoring process including the procedure for corrective action plans in the
event they are warranted. The program monitoring process should also include analysis of county
program activity reports and outcomes indicative of clients’ successes based on the program
evaluation criteria. '

7. Provide a statement on how the Department will coordinate and transition clients in collaboration
with school nurses as an extension of OBCM/CC4C/CCNC (Community Care of North Carolina)
care coordination in the school setting. If so, include information about the involvement of school
nurse consultants in the planning process, prior to implementing the case management system in the
county schools.

8. Ensure that the service provider’s CC4C coordinators complete the Life Skills Progression {(L8P)
assessment and focus on children with toxic stress. A strong concetn is that the typical medical
mode] of CCNC care management is very different than the medical and socioeconomic model used
in public health. One of the values of the CC4C mode! is the additional focus on prevention and
health promotion. The LSP is a tool that allows CC4C to assess, intervene and track progress of 3
family toward self-reliance and self-sufficiency. The CCAC goal is not just to make a referral to
community resources, but to teach a family how to identify and access resources themselves—ip act
as their own advocates and prompters in seeking out resources, to understand the value of Medical
Home and regular preventive care for their child, and to actively participate in their child’s health
and development. The Department shall ensure that the service provider’s CC4C coordinatorg
describe how this focus has been maintained,

9. Describe the payment mechanism. While this is classically a subcontract relationship, DPH
recognizes there are practical concerns in shifting funds back and forth between the health
department and the network. Provide a defailed accounting for expenditures of DPH funds to support
services for both Medicaid and non-Medicaid clients.
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MEMORANDUM
TO: Local Health Directors
FROM: Phyllis M. Rocco, MPH, BSN, RN

DATE;
SUBJECT:

Head, Local Technical Assistance and Training Branch
February 6, 2019

Consolidated Agreement and Related Materials for Fiscal Year 20] 9-2020

Enclosed you will find the following for the upcoming fiscal year:
* Consolidated Agreement

o]

o
¢

o]

o

Attachment A — Regarding any discontinuance of either the OBCM or CC4C
Program

Aftachment B — Maintenance of Effort (MOE) Schedule (updated through 2017)
Attachment C — Public Health Nurse Training Punds Reimbutsement Request
form

Attachment D— Management and Supervision Training Funds Reimbursement
Request form

Attachment E — Centralized Intern Trainin g Funds Reimbursement Request form
(REVISED FORMAT)

* Business Associate (BA) Addendum (re: HIPAA compliance)-Specifically defines whom
within the NC Department of Health and Human Services, Division of Public Health,
Administrative, Local, Community Support Section is considered collectively as the
“Parties” in the BA Addendum, :

* State Certifications-listings and websites updated

¢ Federal Certifications

O

OO0 00

Nondiscrimination

Drug-Free Workplace Requirements

Environmental Tobacco Smoke

Debarment, Suspension, Ineligibility and Voluntary Exclusion
Lobbying

* Agreement Addenda (AA)
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