MINUTES

STATE OF NORTH CAROLINA BOARD OF COMMISSIONERS
COUNTY OF HENDERSON MONDAY, JANUARY 7, 2019

The Henderson County Board of Commissioners met for a regularly scheduled meeting at 5:30 p.m. in the
Commissioners' Meeting Room of the Historic Courthouse on Main Street, Hendersonville,

Those present were: Chairman Grady Hawkins, Vice-Chairman William Lapsley, Commissioner Rebecca
McCall, Commissioner Charlie Messer, Commissioner Mike Edney, County Manager Steve Wyatt, Assistant
County Manager Amy Brantley, Attorney Russ Burrell and Clerk to the Board Teresa Wilson.

Also present were: Budget Manager Megan Powell, Finance Director Samantha Reynolds, Director of
Business and Community Development John Mitchell, Engineer Marcus Jones, Planning Director Autumn
Radcliff, Tax Administrator Darlene Burgess, Parks and Recreation Director Carleen Dixon, Library Director
Trina Rushing, Construction Manager David Berry, Sheriff Lowell Griffin, Chief Deputy Vanessa Gilbert,
Captain Bengy Bryant, Social Services Director Jerrie McFalls, Emergency Management/Rescue
Coordinator Jimmy Brissie, Recycling Coordinator Christine Brown, Budget Analyst Sonya Matthews,
Project Engineer Natalie Berry & PIO Kathy Finotti — videotaping, Deputies Kevin Howard, Carl Greco and
Lieutenant Mike Marstellar as security.

CALL TO ORDER/WELCOME
Chairman Hawkins called the meeting to order and welcomed all in attendance.

INVOCATION
The invocation was provided by County Manager Steve Wyatt.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance to the American Flag was led by Tanner Queen of the Barnyard Bandits 4-H Club.

PUBLIC HEARING

2019-01 Consideration of Economic Development Incentives “Project Atlas”

Chairman Hawkins made the motion to go into public hearing for Consideration of Economic Development
Incentives for Project Atlas. All voted in favor and the motion carried.

A public hearing has been scheduled on 7 January 2019 in the above matter. The hearing is to consider the
request of Project Atlas Company (the “Company”) for economic development incentives.

Henderson County Partnership for Economic Development President Brittany Brady stated Project Atlas, is a
manufacturing concern located inside and outside the United States (and Henderson County) contemplating
expansion at its site in Henderson County.

Under the project as proposed, the public benefit to be derived from the capital project is a total taxable
capital investment by Project Atlas of at least $26,910,000.00 in business personal property (equipment). The
project would result in the creation of 68 new jobs, at an average wage of $47,000, which is in excess of the
average wage in Henderson County for full-time employment, plus other benefits. The contemplated
incentives would last for a period of five years. The first year’s contemplated incentive, if granted, would be
not more than $50,363.80, based on the new investment, the number of new employees, and the Board’s
incentives guidelines. The maximum amount of incentives to be considered in this grant over the five years
would be $537,575.00.

Fletcher will meet in closed session on January 14, 2019 to consider economic development incentives.

DATE APPROVED: January 16, 2019
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Chris Hykin, President of Operations, stated he feels Fletcher is the right place for this project. This would
be the first company to do large projects of RFID Tags. Smartrac bought the company in 2005 and has
facilities in Malaysia, China and Fletcher. He thanked the Board for their consideration.

Public Input
There was none.

At the conclusion of the public hearing, the Board may choose to take action, delay action to a subsequent
meeting, or take no action.

Commissioner Edney made the motion to go out of public hearing. All voted in favor and the motion carried.

Chairman Hawkins made the motion to offer economic development incentives to Project Atlas over a Sfive
year period based on requirements set by the Board. All voted in favor and the motion carried.

2019-02 Rezoning Application #R-2018-03 — Tracy Grove Community Development Club
Chairman Hawkins made the motion to go into public hearing regarding Rezoning Application #R-2018-03.
All voted in favor and the motion carried.

Allen S. MeNeill, Planner, stated Rezoning Application #R-2018-03 which was initiated on March 26, 2018
at the request of the applicant Mr. Robert Otto Camenzind, who requests the County rezone approximately
0.98 acres of land (thereafter the “Subject Area™) from a Residential One (R1) zoning district to an Industrial
(I) zoning district.

The Henderson County Planning Board considered rezoning application #R-2018-03 at its regularly
scheduled meetings on November 15, 2018. During the meeting, the Planning Board voted 5-1 to send
forward a favorable recommendation to rezone the Subject Area to an Industrial (I) zoning district.

Before taking action on the application, the Board of Commissioners must hold a public hearing. In
accordance with §42A-303 and §42A-346 (C) of the Henderson County Land Development Code and State
Law, notices of the January 7%, 2019, public hearing regarding rezoning application #R-2018-03 were
published in the Hendersonville Lightning on December 26, 2018 and January 2, 2019. The Planning
Department sent notices of the hearing via first class mail to the owners of properties adjacent to the Subject
Area on December 13, 2018 and posted signs advertising the hearing on the Subject Area on December 13,
2018.

If approved, State law requires that the Board adopt a written statement of consistency with the County
Comprehensive Plan (CCP). A draft resolution was provided.

Application Summary

* Rezoning Request: R-2018-03

«  Submitted on March 26", 2018

*  Owner: Heirs to Sarah Smith Hudgins

* Applicant/Agent: Kelton E. Lastein of Spake Real Estate

*  Rezone from Residential One (R1) Zoning District to an Industrial (I) Zoning District
*  0.98 Acres

* 1 Parcel




January 7, 2019

| Aerial Map

Applicant: Robert Otto Camenzind
Total Area: 0.98
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Public Input

1. Kelton Lastein is the owner of the property and realtors advised him to change the zoning to Industrial as
a better selling tool.

Commissioner Messer made the motion to go out of public hearing. All voted in favor and the motion
carried.

Commissioner Messer made the motion that the Board adopts the resolution regarding the consistency with
the CCP, and further moved that the Board approve rezoning application #R-2018-03 to rezone the Subject
Area to an Industrial (I} zoning district based on the recommendations of the Henderson County 2020
Comprehensive Plan and other supporting information. Al voted in favor and the motion carried.

Rezoning Application #R-2018-06 — Gloria Ashley Property
Chairman Hawkins made the motion to go into public hearing regarding Rezoning Application #R-2018-06.
All voted in favor and the motion carried.

Allen 8. McNeill, Planner, stated Rezoning Application #R-2018-06 which was initiated on October 1%, 2018
at the request of the applicant Ms. Gloria Ashley, who requests the County rezone approximately 1.86 acres
of land (thercafter the “Subject Area”) from an Estate Residential (R-40) zoning district to a Local
Commercial (LC) zoning district.

The Henderson County Planning Board considered rezoning application #R-2018-06 at its regularly
scheduled meetings on November 15®, 2018. During the meeting, the Planning Board voted 5-1 to send
forward a favorable recommendation to rezone the Subject Area to a Local Commercial (LC) zoning district.

Before taking action on the application, the Board of Commissioners must hold a public hearing. In
accordance with §42A-303 and §42A-346 (C) of the Henderson County Land Development Code and State
Law, notices of the January 7", 2019, public hearing regarding rezoning application #R-2018-06 were
published in the Hendersonville Lightning on December 26, 2018 and January 2, 2019. The Planning
Department sent notices of the hearing via first class mail to the owners of properties adjacent to the Subject
Arca on December 13, 2018 and posted signs advertising the hearing on the Subject Area on December 13,
2018.

If approved, State law requires that the Board adopt a written statement of consistency with the County
Comprehensive Plan (CCP). A draft resolution was provided.

Application Summary
* Rezoning Request: R-2018-06
*  Submitted on October 1%, 2018
¢ Owner/Applicant: Gloria Ashley
*  Apgent: Sherri L. Brewer
* Rezone from an Estate Residential (R-40) Zoning District to a Local Commercial (LC) Zoning
District
» 1.86 Acres
» 1 Parcel
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Public Input

1. Sherry Brewer is the attorney for the applicant. The owner would like to change the zoning to LC for
resale value.

Commissioner Hawkins made the motion to go out of public hearing. All voted in favor and the motion
carried,

There is concern among the commissioners regarding the zoning change. A treatment facility is a permitted
use with the new zoning. Recently Mud Creek Baptist Church requested a zoning change and residents in
that area were against it. This change would allow a treatment facility to be built on this property.

Chairman Hawkins made the motion that the Board send the plan back to the Planning Board asking them to
provide further information in regard to requested zoning for this property in the East Flat Rock Small Area
Plan, and NCDOT’s round-a-bout plans. All voted in favor and the motion carried.

INFORMAL PUBLIC COMMENT

L. Bill Erickson is a retired engineer and is concerned about NCDOT’s NC Highway 191 widening project.
He feels it needs to be reviewed again and that most residents are against the plan. He asked the Board
to do a resolution requesting a new plan.

DISCUSSION/ADJUSTMENT OF CONSENT AGENDA

Chairman Hawkins made the motion to approve Consent Agenda with the addition of a Request to use the
Couriroom by the District Attorney, the addition of the updated commissioner representation list, and pulling
Replacement K-9 purchase for discussion. All voted in favor and the motion carried.

CONSENT AGENDA consisted of the following:

Minutes

Draft minutes were presented for board review and approval of the following meeting(s):
December 3, 2018 - Regularly Scheduled Meeting

Motion:
I move the Board approve the minutes of December 3, 2018 as presented

Tax Collector’s Report
Deputy Tax Collector Luke Small had presented the Tax Collector’s Report to the commissioners dated
December 28, 2018 for information only. No action was necessary.

2019-03 Pending Releases & Refunds

The pending releases and refunds have been reviewed by the Assessor and as a result of that review, it is the
opinion of the Assessor that these findings are in order. Supporting documentation is on file in the County
Assessor’s Office. These pending release and refund requests are submitted for the approval by the
Henderson County Board of Commissioners.

Type: Amount:
Total Taxes Released from the Charge $50,891.17
Total Refunds as a Result of the Above Releases $ 4,392.50
Motion:

1 move the Board approves the Combined Release/Refund Report as presented.

County Financial Report/Cash Balance Report — October 2018
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The October 2018 County Financial Report and Cash Balance Report were provided for the Board’s review
and approval.

The following are explanations for departments/programs with higher budget to actual percentages for the
morth of October:

Dues/Non-Profits — payment of 2 quarter Board approved contributions

Elections — payment for Board approved capital purchases

Garage - encumbrances for Board approved capital purchases, fuel costs to be allocated

Rescue Squad — payment of 2™ quarter Board approved contribution payment

Mental Health — payment of 2" quarter Board approved maintenance of effort (MOE) payment remitted

The YTD deficits in the Recreation Parks Improvements is due to the project {(and others) being paid from
appropriated fund balance in the Capital Projects Fund, primarily from proceeds received from the sale of the
Bent Creek property as approved in the prior year’s budget.

The YTD deficit in the Oklawaha Greenway Project is due to the timing of the grantor’s reimbursement of
expenditures incurred.

Motion:
I move that the Board of Commissioners approves the October 2018 County Financial Report and
Cash Balance Report as presented.

County Financial Report/Cash Balance Report — November 2018
The November 2018 County Financial Report and Cash Balance Report were provided for the Board’s
review and approval,

The following are explanations for departments/programs with higher budget to actual percentages for the
month of November:

Elections — payment for Board approved capital purchases

Garage — encumbrances for Board approved capital purchases, fuel costs to be allocated

Emergency Medical Services — encumbrances for Board approved vehicle purchases

Rescue Squad — payment of 2" quarter Board approved contribution payment

Cooperative Extension — encumbrances for Board approved vehicle purchase

Agri-Business — excess operating expenditures that will be covered by membership fees

Mental Health — payment of 2" quarter Board approved maintenance of effort (MOE) payment remitted
Public Education — payment 5 of 10 of annual appropriation made to the public schools

Debt Service — annual principal and interest payments schedule/came due and were paid in November
Non-departmental — workers compensation claims to be allocated

The YTD deficits in the Recreation Parks Improvements is due to the project {and others) being paid from
appropriated fund balance in the Capital Projects Fund, primarily from proceeds received from the sale of the
Bent Creek property as approved in the prior year’s budget.

The YTD deficit in the Oklawaha Greenway Project is due to the timing of the grantor’s reimbursement of
expenditures incurred.

Motion:
I move that the Board of Commissioners approves the November 2018 County Financial Report and
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Cash Balance Report as presented.

Public Schools Financial Report — October 2018
The Henderson County Public Schoois October 2018 Local Current Expense Fund / Other Restricted Funds
Financial Report were provided for the Board’s information.

Motion:
I move that the Board of Commissioners approves the Henderson County Public Schools October
2018 Financial Report as presented,

Public Schools Financial Report — November 2018
The Henderson County Public Schools November 2018 Local Current Expense Fund / Other Restricted
Funds Financial Report were provided for the Board’s information.

Motion:
1 move that the Board of Commissioners approves the Henderson County Public Schools November
2018 Financial Report as presented

2019-04 Acceptance of North Carolina Governor’s Crime Commission Grant Award

The Sheriff’s Office is requesting that the Board approve the grant awarded by the North Carolina
Governor’s Crime Commission. The grant application was submitted under the Crime Victims® Services
Committee VAWA (Violence against Women Act) funding Priority. This is a grant that is currently being
used to fund the Victims Assistance Coordinator that is staffed within the Sheriff's Office. This grant
requires no match from Henderson County.

Motion:
I move the Board of Commissioners approves the grant awarded by the North Carolina Governor’s
Crime Commission for the Victims Assistance Liaison staffed within the Sheriff's Office.

Replacing K-9 Truck for a Durango
The Sheriff’s Office is requesting that the Board approve the Sheriff’s Office to replace the 2019 Dodge Ram
1500 K-9 Truck approved in the FY 2018-19 budget with a 2019 Dodge Durango.

Based upon the prevailing supervisor of the K-9 units training, knowledge and experience using this style
truck instead of another vehicle will decrease the in-service lifetime of the K-9. The prolonged exiting and
entry from a higher profile vehicle will lead to back and hip problems of the K-9 thus decreasing their service
life by years. Furthermore, Shallow Creek Kennels a leading NAPWDA (North American Police Work Dog
Association) K-9 company that specializes in the breeding, importing and training of these K-9’s
recommends that we do not use a truck for the above reasons.

The estimated total cost to include the 2019 Durango, patrol vehicle equipment, K-9 equipment and
installation is around $40,827.00. This is $658.00 above the 2019 Dodge Ram that was currently budgeted.
There are currently enough funds available within our Capital Qutlay-Vehicle Line Item (115431-553000) to
cover this increase in price.

Motion:
{ move the Board of Commissioners approve the Sheriff’s Office to replace the 2019 Dodge Ram
1500 K-9 Truck with the 2019 Dodge Durango K-9 vehicle.

2019-05 Requests for exemption of property
The tax office has received two requests for exemption of real property for ad valorem tax purposes after the
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deadline for the tax office to be able to grant such exemptions (the listing deadline). Both are from focal
congregations, and both detail the reasons for not making application by the statutory deadline.

Under N.C. Gen. Stat. §105-282.1(al):

Upon a showing of good cause by the applicant for failure to make a timely application, an
application for exemption or exclusion filed after the close of the listing period may be
approved by the . . . board of county commissioners . . . .

Both of the applications show statements which your Tax Office would, if they were empowered by the
General Statutes to decide such matters, find to constitute “good cause” for allowing late filing in these cases.

Motion:
I move that the Board approves the applications for exemption filed by Apple Valley Church of God
and Pleasant Grove Baptist Church.

Use of the Courtroom — Henderson County Bar Association

A request has been submitted on behalf of the Henderson County Bar Association for use of the Courtroom
on Saturday, February 2, 2019 from 3:00 p.m. until 8:00 p.m. This request is being made on a day that is
outside of normal business hours and therefore there will be a charge of $125.00.

Motion:
I move that the Board approves use of the Commissioners’ Meeting Room (Courtroom) as requested
on February 2, 2019 from 3:00 p.m. until 8:00 p.m. for their 2019 Regional Mock Trial Competition
Championship Round,

Property Tax Collection

NCGS 160A-461 authorizes cities in North Carolina to contract with the county for the provision of their city
property tax billing and collection, and to reimburse the county for those services. This practice has become
relatively common across the state, and the County has been approached by the Town of Laurel Park and the
City of Hendersonville regarding the possibility of the County collecting their municipal property taxes.

County staff, including the Tax Administrator and Finance Director, have discussed the request, and have
found no issues associated with either the billing or collection, or transmission of receipts to the
municipalities.

Motion:
1 move the Board authorizes Staff to proceed with development of an Interlocal Agreement for Tax
Collection with interested municipalities, with a reimbursement rate sufficient to cover the county’s
cost for those services, subject to final approval by the Board.

Energy Management Update
A report was provided giving information to the Board about the County’s energy management use in the
areas of electricity, natural gas, fuel and water for Fiscal Year 2017-18.

Appointment of Commissioner Representatives
The list of Boards and Committees is being provided for the Board’s approval.

Commissioners have reviewed the following list of commissioner representatives and the consensus was to
appoint the slate of representatives as follows:

I, Agriculture Advisory Board — Rebecca McCall
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2. Cane Creek Water and Sewer District Advisory Committee - Charlie Messer

3. Fire and Rescue Advisory Committee - Grady Hawkins

4. French Broad River MPO/Transportation Advisory Committee - Bill Lapsley/Mike Edney
5. Governmental Financing Corporation -- Grady Hawkins /Bill Lapsley

6. Henderson County Board of Health - Bill Lapsley

7. Henderson County Historic Courthouse Corporation dba/ Heritage Museum — Rebecca McCall
8. Henderson County Planning Board ~ Rebecca McCall

9. Henderson County Transportation Advisory Committee - Bill Lapsley/Mike Edney

10. Hospital Corporation Board of Directors — Mike Edney

11. Joint College Facility Committee - Mike Edney/Rebecca McCall

12. Joint School Facilities — Mike Edney/Bill Lapsley

13. Juvenile Crime Prevention Council — Rebecca McCall

14. Land-of-Sky Regional Council - Grady Hawkins

15. Library Board of Trustees - Grady Hawkins

16. Local Emergency Planning Committee (LEPC) - Mike Edney

17. Local Government Committee of Cooperative Action (LGCCA) — Grady Hawkins/Bill Lapsley
18. Metropolitan Sewerage District of Buncombe County (MSD) - Bill Lapsley/Charlie Messer
19. Mountain Area Workforce Development Board - Grady Hawkins

20. Nursing/Adult Care Home Community Advisory Committee — Rebecca McCall

21. Recreation Advisory Board - Charlie Messer

22. Smoky Mountain Commissioner’s Advisory Committee — Charlic Messer

Motion:
I move the Board appoints the slate of representatives as presented,

2019-06 Budget Amendment — Capital Reserve Fund

The Board is requested to approve a Budget Amendment, transferring $24,865 from the Capital Reserve
Fund to the General Fund- Facility Services. These funds will be utilized to replace a critical roof on the
Economic Development Building.

Motion:
1 move the Board approve the Budget Amendment as presented, transferring funds from the Capital
Reserve Fund to the General Fund and authorize Facility Services to execute the contract to replace
the Economic Development Roof.

Request to Use Courtroom — District Attorney — Add on

The Office of the District Attorney for District 29B has requested the use of the Courtroom and the
Community Room on Sunday, January 13, 2019 for the District Attorney’s Swearing-In. Per the Facility Use
Policy, the use of the Commissioners” Meeting Room (Courtroom) must be approved by the Board of
Commissioners during a regularly scheduled meeting.

Motion:
I move that the Board approves the use of the Courtroom by the District Attorney on Sunday,
January 13, 2019 from 2:45 p.m. until 3:45 p.m.

2019-07 Replacement K-9 Purchase — Budget Amendment — pulled for discussion
The Sheriff’s Office is requesting that the Board approve the Sheriff’s Office purchase a replacement K-9
unit for our retiring K-9 unit Maik.

Based upon the prevailing supervisor of the K-9 units training, knowledge and experience it is recommended
that K-9 Maik be retired from this agency. K-9 Maik has recently exhibited behaviors towards his handler
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that place the handler at risk and the department at a very high degree of liability. These behaviors could be
the result of a medical, neurological or training issue that we will not be able to correct with our current staff.

The estimated cost of the replacement K-9 unit will be $8,500.00. These funds are available to us within the
Department of Justice (DOJ) Asset Forfeiture revenue (114431-451005) line as indicated on the attached
Budget Amendment.

Commissioner Mike Edney stated the basic request is to use Federal Asset Forfeiture money to replace a K-
9. He has no particular issue with that. He issue is long standing concerning how the law enforcement folks
seize money and account for it. Commissioner Edney would like to make sure that procedurally the Board of
Commissioners are following the Statutes. Taking advantage of the new Sheriff he feels this is a good time
to make a new start to look at procedures. Mr. Edney requests that staff either work internally with the
County Sherif’s attorney and our audit staff or his preference is to have an external audit person involved as
well to give an objective, preview of the Statutes, and how they are being applied.

Chairman Hawkins made the motion that the Board of Commissioners approve the Sheriff’s Office to use the
available DOJ Asset Forfeiture funds currently available to purchase a replacement K-9 Unit, and direct
and County Manager to contract with an independent audit firm to insure we are in compliance with the
applicable laws. All voted in favor and the motion carvied,

Sheriff Griffin stated the Sheriff’s Office is audited by the Federal agencies annually. They have three
different account. Two of the accounts are actually asset forfeiture and the third account is the North
Carolina controlled substance abuse tax. Typically the Department of Treasury (Homeland Security) account
includes assets that have controls and processes in place by the Federal agencies. He is open to the audit and
welcomes the opportunity to have the accounts looked at, but feels there are already processes and
procedures in place from both Federal and State authorities.

CANE CREEK WATER AND SEWER DISTRICT — CONSENT AGENDA
Chairman Hawkins made the motion for the Board to convene as Cane Creek Water & Sewer District Board,
Allvoted in favor and the motion carried.

Please see separate minutes for Cane Creek Water and Sewer District.

Commissioner Edney made the motion to adjourn as the Cane Creek Water & Sewer District Board and
reconvene as the Board of Commissioners. All voted in favor and the motion carried,

DISCUSSION/ADJUSTMENT OF DISCUSSION AGENDA
Chairman Hawkins made the motion to adopt the discussion agenda as presented. All voted in favor and the
motion carried.

NOMINATIONS
Notification of Vacancies
1. Nursing/Adult Care Home Community Advisory Committee — | vac.

Nominations
1. Asheville Regional Housing Consortium — 2 vac.
There were no nominations at this time and this item was rolled to the next meeting.

2. Hendersonville City Zoning Board of Adjustment — 2 vac.
There were no nominations at this time and this item was rolled to the next meeting.
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3. Home and Community Care Block Grant Advisory Committee — 2 vac.
There were no nominations at this time and this item was rolled to the next meeting.

4. Juvenile Crime Prevention Council - 7 vac.
There were no nominations at this time and this item was rolled to the next meeting.

5. Laurel Park Planning Board — 1 vac.
There were no nominations at this time and this item was rolled to the next meeting.

6. Nursing/Adult Care Home Community Advisory Committee — 5 vac.

Commissioner Hawkins nominated Jean Tuech for position #22 and Carol Larimore for position #23.
Chairman Hawkins made the motion to accept the appointment of Jean Tuech to position #22 and Carol
Larimore to position #23 by acclamation. All voted in favor and the motion carried,

7. Senior Volunteer Services Advisory Council — 2 vac.
There were no nominations at this time and this item was rolled to the next meeting.

HENDERSON COUNTY AUDIT RESULTS FOR THE FISCAL YEAR ENDED JUNE 30, 2018

Ms. Erica Brown, CPA, partner with our external audit firm, Martin Starnes and Associates, CPAs, P.A.
provided a brief executive summary presentation on the fiscal year ended June 30, 2018 audit results. Ms.
Brown and Samantha Reynolds, Finance Director were available to answer any questions the Board of
Commissioners and Management may have had regarding the results of the audit.

Ms. Erica Brown stated the Comprehensive Annual Financial Report (CAFR) and Compliance Letters have
received final approval from the Local Government Commission (LGC) as required. The final report will be
placed on the County’s website for the public to view and in the main branch of the public library.

It is an unmodified opinion and clean opinion. Director Samantha Reynolds and all of the finance staff were
well prepared and cooperative.

We work year round with your finance office. Although you might only see us once or twice a year, we are
in constant contact with the finance office. Planning starts as we are leaving the field the previous year — as
we hear about changes; risk assessments; & we read the Board minutes throughout the year.

Interim -- compliance testing, IC testing, etc,
Final — financial statement analysis, ctc.

Audit Process
{1 Planning and Risk Assessment
O Interim Procedures
O Final Procedures
O Year Around Process

General Fund Expenditures - July 1, 2017 — June 30, 2018
Budgeted expenditures $ 139,027,587

Actual expenditures $ 130,816,314

Net expenditures under budget 3 8,211,273
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General Fund Revenues — Budget - July 1, 2017 — June 30,2018
Annual revenues $ 126,271,734
Other financing sources:

Transfers in $ 325,000

Fund Balance $ 12,430,853

Total budgeted revenues $ 139,027,587
General Fund Revenues - July 1, 2017 — June 30, 2018

Total budgeted revenues $ 139,027,587

Actual revenues $ 134,306,025

Net revenues under budget $ -4,721,562

General Fund Summary Report - July 1, 2017 — June 30, 2018
Actual

Total revenues $ 134,306,025
Total expenditures $ 130,816,314
Variance $ 3,489,711
Net Change in Fund Balance $ 3,489,711
Fund Balance Position - General Fund
10% Level = $13,081,631
Amount over 10% = $14,511,787
Unassigned Fund Balance $ 27,593,418

BOC Pollcy Level (12% of actual FY 18 expenditures) $ 1 5,697,958

Amount over BOC Policy (as of July 1, 2018) $ 11,895,460

FY 18-19 Adopted Budget - General Fund
Just for comparison purposes, total budget and fund balance appropriated in the FY 19 adopted budget.

Annual Expenditures 5 142,223,087

Annual Revenues $ 127,430,743
Other financing sources:

Fund balance $ 14,792,344

Ms. Brown suggested the Board review the Management discussion and analysis which is located at the front
of the audited financials. The MD&A gives a great summary of what occurred in FY 2018, reasons for
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increases and decreases as well as a look forward to the FY 2019 FY budget.

Commissioner Lapsley thanked the auditors for all of the work done. This audit is a snap shot in time, as the
finances change day to day, and is required of this Board once per year. It is a very thick report, includes a
lot of good information, and will be available on-line for the public. The County Finance Department staff
put a lot of time and effort into the report.

The $3,489,711 change in Fund Balance is one year of about 11 years in a row that we as a county has been
fortunate to have an addition to our Fund Balance. In his mind it raises the question, do we need to take a
closer look at “When is the Fund Balance enough?” This will be discussed in budget discussions next week.

In order to balance the budget each fiscal year, we must appropriate monies from the Fund Balance. During
this particular year the amount appropriated was $12,755,853. This is telling the public that we are
predicting more expenses than we are revenues so we must dip into our savings account. However we did
not do this and the $12,755,853 went to zero. This happened from two areas: significant revenue variances;
Ad Valorem Tax was up $2.7m, and Sales Tax revenues were up $5.6m from what was budgeted; and Sales
and Services was up $1m above what was budgeted. To be fair, there are certain regulations that the State
requires us to use in the budgeting process, we must use an experience number that we have proven to
collect. This provides a very conservative number on the revenue side. On the other side of the ledger in
expenditures, we estimate on the high side to be conservative so that we don’t have any huge surprises.

When you look at this from his perspective, through the budget experience last year, there were two
categorics that jumped out at him. On the expenditure side they were significantly lower than what we had
projected in the budget. One was in public safety where we were $2m less in cxpenditures. In Human
Services we were $4.3m below what our projected expenditures actually were. A big part of those savings
were from lapscd salaries, where a number of positions were not filled. As this Board goes into budget
discussions Commissioner Lapsley would like for staff to look at this and see if in fact those expenditures
identified in the budget in Public Safety and Human Services should in fact be lowered.

In this report, if you look at the General Fund Balance, there is a history for the last ten years. The increase
is a good thing. Discussions and expenditures related to Hendersonville High School have been a topic of
discussion for some time. In this report it clearly states that last fiscal year the County spent $1.8m on school
capital projects that were not anticipated and funded by a loan. If this Board had not spent that $1.8m, in his
view, on the Hendersonville High School project, that $1.8m would have also been added to the General
Fund.

Mr. Lapsley asked in next year’s report that more information on County investments be included, It would
be in the public’s best interest if we were more transparent in how $58m was invested.

He noted in last month’s meeting his disappointment that this report takes such a long time to get to us. Here
we are six months into the next fiscal year. The world does not come to an end because we did not have it
two months ago. It does however put this Board into an awkward position to be six months into our next
fiscal year before we can see how we did last year. Mr. Lapsley requested that staff do whatever needs to be
done for next year’s audit to try to get it a month or two earlier.

Commissioner Edney stated he would take part of the blame for the delay in the audit. A Chairman’s letter
that is sent out for signature each year, and it was sent in on June 12, He was busy handling his daughter’s
heart transplant that day. It fell through the crack and was not picked up again until mid-November. [t was
part of the delay in the final product.
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COUNCIL ON AGING — AGING REPORT

Trina Stokes, Executive Director, stated in February, 2008, the Board of Commissioners designated the Council
on Aging as the Iead planning agency for older adults in Henderson County. Trina Stokes provided the Board of
Commissioners with a brief update on that plan.

The Council on Aging began a multi-year plan when they became the lead planning agency. The plans are used
to educate the Home and Community Care Block Grant Advisory Committee, and help make decisions.

We must plan for the 65+ population. Henderson County is in the top 10% of North Carolina’s 65+ population.
One of three of Henderson County residents will be over 65 in the next three years,

The five core areas of concern are:
1. Access to information
. Transportation
In-home support services
Housing
Opportunity for Socialization

SRS

WALK OF FAME COMMITTEE — UPDATE
Ronnie Pepper, with the Walk of Fame Steering Committee, updated the Board on the current Walk of Fame
activities. He thanked the Board for their support and provided the seven inductees for the year.

1) Daniel Gibson was a local banker in Hendersonville, NC for decades. During this time he was active
with The Flat Rock Playhouse, the Lions Club, the American Legion, the Blue Ridge College
Foundation, the Daniel Boone Council of Boy Scouts, Hendersonville Symphony Orchestra, and
served as President of the Apple Festival and Chamber of Commerce. His lasting contribution to
Henderson County was the instrumental role he played in the founding Carolina Village which today
houses over 250 residents,

2) Hugh Randall was an educator who served as Superintendent of the Henderson County Public
Schools. He also served in the Navy during World War II and was a local farmer. His lasting
contribution to Henderson County were the facilities he constructed including Bruce Drysdale
Elementary School, Hendersonville Middle School, and both the Gymnasium and vocational
buildings at Hendersonville High School, all are which in still operation today. In addition he
instituted full time librarians in each school, high school assistant principals and migrant camp
summer schools for children and adults.

3) W.A. Smith began his law practice in Hendersonville in 1876. He constructed Fifth Avenue at his
own expense, opened the Laurel Park Railroad Company (known as the Dummy Line) which carried
residents of Hendersonville, down 5™ Avenue to a lake and dance pavilion which he had developed
in Laurel Park and was instrumental in the building of the Toxaway Railway. His lasting
contribution was his work in the development of Laurel Park.

4) Erle Stillwell was an architect and visionary in Hendersonville, NC. He was a leader in the
consolidation of schools in Henderson County. His many architectural designs include the Colonial
Revival home on the corner of west 5* Avenue and Hendersonville High School. His lasting
contribution are the many churches, homes and banks which still stand in Hendersonville as well as
statewide military hospitals, college buildings manufacturing plants and over 70 movie theaters.
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5) George Wilkins was an educator and author in Hendersonville. He fought in both the Korean War
and World War II. While he oversaw the integration of schools during the Civil Rights Movement
and fought for laws to benefit handicapped students his lasting contribution was his fight to provide
public kindergarten for all children which continues today in all 23 elementary schools in Henderson
County.

6) Harley Blackwell was a leader in agriculture in Henderson County for decades. During his time as
Superintendent of the Mountain Horticultural Crops research Station in Fletcher, Mr. Blackwell
brought in industries such as Van Wingerden International, Bolton Greenhouses and Carolina Roses.
His lasting contribution was bringing NCSU resources and services to Henderson County to assist
with modern agricultural practices which continues to help farmers and consumers of farm products
in western North Carolina.

7) Col. Sidney Vance Pickens fought as a member of the Confederate Army and later became an
attorney in Hendersonville, N.C. He founded the Hendersonville Street Car Company and the
French Broad Steamboat Company. The steamboat, the Mountain Lily, was designed to link
Hendersonville, Asheville and Brevard and could accommodate 100 passengers. These and other
transportation projects were in advance of his times. His lasting contribution was the organization of
the first Bar Association in North Carolina in 1883 from which the present association arose.

Mr. Pepper thanked the Board and invited the Board to a banquet which will be held in May.

RESTROOM FACILITIES AT ETOWAH PARK AND JACKSON PARK
Carleen Dixon, Recreation Director provided the following information:

Etowah Park:

Since hosting multiple tournaments in Etowah Park we are seeing numbers around 500 visitors per day at
these events. Currently, the park has one restroom facility that has 3 water closets and 1 urinal. The capacity
of this restroom facility was overloaded at the first tournament hosted and we have been renting portable
restrooms ever since to accommodate these tournaments.

ETOWAH
PARK
RESTROOM

LOCATION

IN YELLOW
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ETOWAN PARK : PREFABRICATED RESTROQM LAYOUT

FTOMWAH PARK : PREFABRICATED CONCFSSION BUILLDING LAYQUT

Jackson Park:

We have 6 fields located in one section of the park and 4 of these fields have close access to restrooms
however, fields 6 and 7 do not. The addition of a restroom facility in the proposed location would provide
fields 6 and 7 with greater restroom access and safer access for parents who are watching one child play

while another needs to get to the facilities. It would expand our overall capacity to host large tournaments
and events in the park.
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JACKSON
PARK
RESTROOM |

LOCATION
IN YELLOW

FIELD &

FIELD 3

JACKSON PARK :

20
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Commissioner Messer prefers option #3 for Etowah and action needs to be taken now.

Etowah Park Optians
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2019 20ft. 6 Station Commercial Restroom Trailer with Winter Package

Standard Features:

Wamen's - 3 water closets & 2 |avataries; Men's - 1 waterclaset, 2 Urinals & 1lavatory
600 Gallon Waste (heated), 100 Gallon Fresh Water Tank with Pump
1-30" Entrance Doors with Fald Up Step System (not ADA accessible)
Lead Time 2-4 Months
MSRP: $49,550
Pump Qut Costs: 5250 each time

Shipping: $1,450

Total: 551,440
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Chatrman Hawkins noted the number one priority is more restrooms and timing is the main issue. The
portable units are very nice and the bathrooms currently there are ADA Compliant. We could order three
mobile units for half of the cost. He feels the fee schedule for the tournaments should also be addressed,
looking at other counties for reference.

Commissioner Lapsley suggests ordering two mobile units and see how they work. If they do not take care
of the need we look at permanent.

The life of the portables was discussed and County Manager Steve Wyatt stated they are warranted but due
to movement he feels 10-12 years would be a close calculation.

John Mitchell stated the vendor is confinent enough with the product that they will buy the units back. There
is also a grant possibility with the Tourism Development Authority.

Beth Cardin, Executive Director of the Tourism Development Authority shared information on the grant
possibilities with the commissioners.

Commissioner Lapsley suggested pouring concrete pads with small unit underground to hold capacity.

Commissioner Edney made the motion that the Board authorize staff to purchase two (2) portable units. All
voted in favor and the motion carried.

Commissioner Edney made the motion that the Board direct staff to proceed with a detailed study with
concrete numbers from vendors and in-house for option #3 in Etowah and bring it back to the Board at the
next meeting. All voted in favor and the motion carried

Steve Wyatt noted that without hesitation the County will apply for the grant. The Tourism Development
Authority helped the City with their restrooms and we will ask for the same.

WINTER STORM DIEGO - UPDATE

Jimmy Brissie, Emergency Management Director, updated the Board on the impacts of the storm, and areas
that have potential improvement in dealing with future events. Mr. Brissie stated during December 2018,
Henderson County was impacted by 187+ of snow in areas as a result of Winter Storm Diego. Due to the
widespread power outages and impacts to travel associated with this storm, the EOC was activated and an
emergency shelter opened.

Mr. Brissie thanked the Board for their commitment to Public Safety. He also thanked the other partners for
their support including the Fire Departments, Law Enforcement Officers, County Staff, hospitals, 991,
School Boards, and Blue Ridge Community College (in many cases will house Duke Power as a staging
area). The coordination between NCDOT and Duke Energy was wonderful. This event went much better
than it could have because the community was prepared for the storm, it lessened the impact.

Emergency Operations Center Activation

* Good collaboration of Emergency Management/EMS/Fire Marshal/Rescue Squad

» New Facility worked great (At one point there were approximately 30-40 people staying there including
the National Guard Unit)

The facility was a tremendous benefit to the community. It enhanced our ability to assist and coordinate
resources.

Highlight Emergency Services Responses (15 total)
¢ 911 Communications Calls for Service (for a 4 day period)
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o Law Enforcement Officers — 758 calls

o Fire Departments — 319 calls

o EMS - 141 calls

o Fire - Rescue

o Extra staffing provided by Fire Departments

o NC National Guard Supplemented with transportation needs with 7 personnel from the 211"
Military Police in East Flat Rock.

o Edneyville Fire Department assisted other districts with their 2.5 Ton truck

o HC Rescue Squad had a Mountain Rescue Team available for access to remote areas

e Health & Medical

o EMS used three 4WD ambulances from HCRS

o One thing for everyone to realize is all calls take longer. What is typically 5 minutes may take
30 minutes.

o Two facilities had challenges with power - 1 Skilled Nursing Facility, 1 residence for Individuals
with Functional Disabilities.
= Both of the above facilities were able to get power restored before the situation became

critical, but this did emphasis the importance of emergency planning for every facility
s Sheltering

o When deciding on a shelter we have some benchmarks to watch; power outages, trends,
geographic area involved :

o Sunday AM we met that threshold, after consultation with County Manager we decided to open
the shelter

o NCDOT and Facility Services did great job with snow removal.

o Henderson County Sheriff’s Department provided transportation, and the Sheriff assisted with a
food run (total of 58 escorts), Planning Staff also available
* Total of 12 people came through the shelter at East Henderson High School

e Arcas for Improvement

o Individual and family preparedness for the community is a must.

o 4WD Ambulances - HCEMS has two more on order, this will place 6 in the County. We run 10
ambuiances during the day between EMS and Rescue.

o Emergency Planning for Facilities — there are 100 total facilities in the County required to have
Emergency Plans representing 1,794 beds (not including hospitals). Effective 2017 these
facilities are required to exercise their plans annually by the Center for Medicare Services.
Emergency Services would like to participate more in these exercises to make sure we are
prepared.

s  Shelters
o HC relies on American Red Cross for serving as the Shelter Lead Agency, but they do rely on a
volunteer workforce,
o  Without the Department of Social Services and Public Health it would not be possible, need
additional training and depth of staff availability.
o Need to have additional food contingency plans in place.
o Bring the Gym at the Athletic & Activity Center Online as a Shelter
* Shelters at schools has worked out well in the past but as we start to look at shelter openings
on a sunny day, it creates challenges since they are still trying to operate as a school.

* We control the Athletic & Activity Center, we already have staff and logistics in place. We
currently have 25 facilities on our shelter list. Most of them are schools, some of them are
churches.

Power to Critical County Facilities has been identified in our Hazard Mitigation Plan. Some of our county
facilities, for instance the gymnasium, could be utilized as a shelter but we would want to get emergency
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power in place, and have a generators available. We do have some portable generators that we are able to
move around but shelters typically have to be wired for that. Not all the schools are on 100% generator
power. At one of our shelters, First Baptist Church, we have a large transfer switch where we can hook up
our portable generator. The Historic Courthouse and the King Street brilding need to have adequate
generator power. The Emergency Services Center is at 100% on generator power along with the Law
Enforcement Center and the Detention Center.

COUNTY MANAGER’S REPORT

County Manager Steve Wyatt reminded the Board of the Budget Retreat on January 16, 2019, subject to
weather. This meeting will be budget planning and the draft agenda reflects a full day. Next year is the
reevaluation cycle so we will be looking at several years. If at the end of the day on the 16" we find that we
are not finished, it is possible to continue at the first meeting in February.

College Football Playoff Predictions — Alabama/Clemson
Russ Burrell — Alabama

Mike Edney — Alabama

Wiiliam Lapsley — Clemson

Grady Hawkins — Clemson

Charlie Messer — Alabama

Rebecca McCall — Alabama

Steve Wyatt — Clemson

Amy Brantley - Alabama

CLOSED SESSION
The Board is requested to go into closed session pursuant to N.C. Gen. Stat. §143-318.1 1(a)(3) &(5):

1. To consult with an attorney employed or retained by the public body in order to preserve the
attorney-client privilege between the attorney and the public body, which privilege is hereby
acknowledged. To consult with an attorney employed or retained by the public body in order to
consider and give instructions to the attorney with respect to a claim,

2. To establish, or to instruct the public body’s staff or negotiating agents concerning the position to be
taken by or on behalf of the public body in negotiating the price and other material terms of a
contract or proposed contract for the acquisition of real property by purchase, option, exchange or
lease.

Chairman Edney made the motion that the Board go into closed session pursuant to N.C. Gen. Stat. $143-
318.11{a)(3) &(5). All voted in favor and the motion carried.

ADJOURN
Commissioner Messer made the motion to go out of closed session and adjowrn at 7:50 p.m. All voted in

Javor and the motion carried,

Attest:

Teresa L. Wilson, Clerk to the Board Grady Hawkins, Chairman



RESOLUTION OF CONSISTENCY WITH THE COUNTY COMPREHENSIVE PLAN

WHEREAS, pursuant to N.C. General Statute §153, Article 18, the Henderson County Board
of Commissioners exercises regulations relating to development within the County’s jurisdiction; and

WHEREAS, the Henderson County Board of Commissioners (Board) adopted the Land
Development Code (LDC) on September 19, 2007 and has amended the LDC to address new and
changing issues;

WHEREAS, the Board desires to update and revise the regulations of the LDC; and

WHEREAS, the Planning Director and Planning Board provided recommendations regarding
the proposed zoning map amendment with case #R-2018-03; and

WHEREAS, pursuant to N.C. General Statute §153-323, the Planning Director provided the
prescribed public notice and the Board held the required public hearing on January 7%, 2019; and

WHEREAS, N.C. General Statute §153-341 requires the Board to adopt a statement of
consistency with the County Comprehensive Plan (CCP); and

NOW THEREFORE, BE IT RESOLVED by the Henderson County Board of
Commissioners as follows:

1. That the Board reviewed the proposed map amendment (#R-2018-03 Tracy Grove
Community Development Club) and finds that it is reasonable, in the public interest and it
is consistent with the CCP and the Growth Management Strategy located therein; and

2. That the Board determines that the proposed map amendment provides for the sound
administration of the LDC while balancing property rights and promoting reasonable
growth within the County; and

3. That this Resolution shall be retained in the Office of the Clerk to the Board of
Commissioners.



THIS the 7* day of January, 2019.

HENDERSON COUNTY BOARD OF COMMISSIONERS
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/ ’ -
iJ "
~ {
o L A ,
~ e Vad -
! -— -_— L
- e
TR S -
1 HE
i A j I i

LY



Office of the Henderson County Tax Collector
200 NORTH GROVE STREET, SUITE 66
HENDERSONVILLE, NC 28792
PHONE: (828) 697-5595 | FAX: (828) 698-6153

Henderson County Board of Commissioners
1 Historic Courthouse Square, Suite 1
Hendersonville, NC 28792 Friday, December 28, 2018

Re: Tax Collector’s Report to Commissioners - Meeting Date January 7, 2019

Please find outlined below collections information through December 27, 2018 for the 2018 real and personal
property bills mailed on August 1, 2018. Vehicles taxes are billed monthly by NC DMV.

Henderson County Annual Bills (Real and Personal Property):
2018 Beginning Charge: $73,218,389.96

Discoveries & Imm. Irreg.: $802,642.87 Paid
Releases & Refunds: (5435,582.54) o U id
Net Charge: $73,585,450.29 75'67A npai
0
Unpaid Taxes: $17,903,301.55 24.33%
Amount Collected: $55,682,148.74
Henderson County Registered Motor Vehicles (As Collected by NC DMV):
Net Charge: $2,998,970.67
Unpaid Taxes: $9,616.45 99 68%
Amount Collected: $2,989,354.22
Henderson County FY19 Budget Analysis:
Budget Ordinance Revenue Collected
Ad Valorem: $75,697,389.00 Ad Valorem:  $58,671,502.96
Prior Years: $1,025,000.00 Prior Years: $559,036.35
Budget Total: $76,722,389.00 YTD Revenue: $59,230,539.31
Budget Ordinance
| E j Millions
Revenue Collected -
50 $10 . %20 $30 540 $50 $60 $70 $80 $90

Respectfully Submitted,

/2

Luke Small
Deputy Tax Collector

Darlene Burgess
Tax Administrator



HENDERSON COUNTY BOARD OF COMMISSIONERS

1 Historic Courthouse Square, Suite 1

Hendersonville, North Carolina 28792

Phone: 828-697-4808 ® Fax: 828-692-9855
www.hendersoncountync.org

GRADY H. HAWKINS J. MICHAEL EDNEY
Chairman REBECCA K. MCCALL
WILLIAM G. LAPSLEY CHARLES D. MESSER

Vice-Chairman

N

HE E‘ SON,COUNTY ASSESSOR
_-Grove§ eet, Suite 102 4

Aﬁgcedpleasefmdta%releas‘ estsiing unt of §50/891417 $
am t of $4,392.50, r 1ewe% ¢ Hei ers 1 ount nmissi Meeting on
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REQUEST FOR BOARD ACTION

HENDERSON COUNTY
BOARD OF
COMMISSIONERS
MEETING DATE: January 7, 2019
SUBJECT: Pending Releases & Refunds
PRESENTER: Darlene Burgess, Tax Administrator
ATTACHMENT: Yes

1. Pending Release/Refund Combined Report
SUMMARY OF REQUEST:_

The attached pending releases and refunds have been reviewed by the Assessor. As a result of
that review, it is the opinion of the Assessor that these findings are in order. Supporting

documentation is on file in the County Assessor’s 'Ofﬁce.‘

These pending release and refund requests are submitted for the approval by the Henderson
County Board of Commissioners,

Type: Amount:
Total Taxes Released from the Charge $ 50,891.17
Total Refunds as a Result of the Above Releases $ 439250
BOARD ACTION REQUESTED:

The Board is requested to approve this pending release and refund report as presented.

Suggested Motion:

I move the Board approve the Combined Release/Refund Report as presented.
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STATE OF NORTH CAROLINA
DEPARTMENT OF PUBLIC SAFETY
GOVERNOR'S CRIME COMMISSION
1201 Front Street, Siie 200

Raleigh, NC 27600
Telephone:(B16) 733-4564 Fax:(016) 7334625
htip v nogeod.org

GRANT AWARD
Appilcant: Caunty of Henderson Projoct Name: Hendar:eog g&unly Sheriifs Cffice Vitim
Authorizing Official:  Steve Wyalt Implomenting Agenty:  Henderson Counly Sheriffe Office
County Manager
Address:. . 118 North Maln Street Froject Girector; TIMOTHY FUSS
' Prject Diractor
Hendersonville, North Carolina 28762-5088 Project Number: PROJOT3181
Vendor Number: 568000307 Account Managar: CRM Adminiatrator
Grant Periot: 10/04/2018 - 083042018
Budgets
Period Personnel Contractual Travel Supplies Equipment Total
Year 1 $66,798.72 50.00 $3,000,00 $0.00 $1,500.00 $71,208.72
Grant Budget Total $71,2568.72
Source Federal Grant# CFDA# % Funding Federal Award
2018::Violence Against Women 2018-WF-AX-0026 16,568 % $53474.04

In accordanca with the laws and regulations of the Unlted States and the State Of North Caralina, and on the basis of the prantes’s epplication,
the Depariment of Public Safety hereby awarde to ihe foregoing grantee an award in the amount above.

This grant is subject to the conditions listed in the approved grant apoiication as well as ak applicable rules, reguiations and conditions, as may
be described by the Deparimant of Pubfic Safety. Special conditions are atiachad to thia award.

This grant shall bacome effactiv, as of the start dale of the grant perlod listed, once this origine! grant award has been properiy executed on

behsif of the grantee and refutned to the Gavernar’s Crime Commission, aftention of the Grants Management Director. The grant award must
be returned within 30 days of the dats the award is malied from the Governor's Crime Commizsion. No sReralions of any kind may be madz on

this grant award.

Authorizing Official _ Goyernoy's Crime Confryission
e M 771 o)/

Signature of Authorizing Official Dzia Signature of Director o {oae

Stove Wyalt, Caunty Mansger Caroline C, Valand, Exaculive Diector
Neme and Tille of Autherlzing Official Name and Title of Dector

Project Director

Signature ¢f Projedt Direclor Date

TIMGTHY FUSS; Project Diregtor

Name and Tille of Project Diractor

B2 This sward ls subject to the attacked conditions, which must be signed by both the authorizing official and the project diractor, and retumned along with this Grant Awytd,
No akeratlens of any kind may be made on this grant award,




LINE-ITEM TRANSFER REQUEST

HENDERSON COUNTY
Department;  Sheriff
Please matke the following fine-item transfers:
What expense line-ltem Is to be increased?
Account Line-ltem Description Amount
115431-526003 K9 Program Supplies $8,500.00
Total $8,600.00

What expense line-item is to be decreased? Or what additional revenue is now expected?

Account Line-ltem Description Amount
114431-451005 UsS DOJ $8,500.00
Total . $8,500.00
Justification:  Please provide a brief justification for this fine-item transfer request,
To cover the replacement cost of K-9 Maik.
12/31/2018
Authorized by Department Head Date N o
For Budget Use Only
Batch #
Authorized by Budget Office Date
BA #
Batch Date

Authorized by County Manager Date




LINE-ITEM TRANSFER REQUEST

HENDERSON COUNTY
Department: Facliity Services
Please make the following line-item transfers;
What expense [ine-item is to be increased?
Account Line-ftem Description Amount
115419535103 Planned Projects $24,865
215400-598011 Transfer to General Fund $24,865
What expense line-item is to be decreased? Or what additional revenue is now expected?
Account Line-ftem Description Amount
114980-402100 Transfer from Capital Reserve Fund $24,865
214400-401000 Fund Balance Appropriated $24,865

Justification:  Please provide a brief justification for this line-item transfer request.

Transfer Funds from the Capital Reserve Fund to Facility Services, Planed projects for a roof replacement on the

Economic Development Building,

Budget 1/7/2019
Authorized by Department Head Date
For Budget Use Only
Batch #
Authorized by Budget Office Date
BA #
Batch Date

Authorized by County Manager Date

—



DURING THE JANUARY 7, 2019 MEETING, THE BOARD ENACTED THE FOLLOWING:
2019-01 Consideration of Economic Development Incentives “Project Atlas”

2019-02 Rezoning Application #R-2018-03 — Tracy Grove Community Development Club

2019-03 Pending Releases & Refunds

2019-04 Acceptance of North Carolina Governor’s Crime Commission Grant Award

2019-05 Requests for exemption of property

2019-06 Budget Amendment — Capital Reserve Fund

2019-07 Replacement K-9 Purchase — Budget Amendment



