MINUTES

STATE OF NORTH CAROLINA BOARD OF COMMISSIONERS
COUNTY OF HENDERSON TUESDAY, SEPTEMBER 4, 2018

The Henderson County Board of Commissioners met for a regularly scheduled meeting at 5:30 p.m. in
the Commissioners' Meeting Room of the Historic Courthouse on Main Street, Hendersonville.

Those present were: Chairman Mike Edney, Vice-Chairman Grady Hawkins, Commissioner Tommy
Thompson, Commissioner Charlie Messer, Commissioner William Lapsley, County Manager Steve
Wyatt, Assistant County Manager Amy Brantley, Clerk to the Board Teresa L. Wilson, and Attorney
Russ Burrell,

Also present were: Management Assistant Megan Powell, Finance Director Samantha Reynolds, Director
of Business and Community Development John Mitchell, Engineer Marcus Jones, Recreation Director
Carleen Dixon, Captain Benjy Bryant, Planning Director Autumn Radcliff, Planner Allen McNeil, DSS
Director Jerrie McFalls, Tax Administrator Darlene Burgess, Public Health Director Steve Smith,
Tourism Director Beth Cardin, Emergency Management/Rescue Coordinator Jimmy Brissie, Project
Engineer Natalie Berry & PIO Kathy Finotti — videotaping, Deputies Jonathon Tankersley and Michelle
Hensley as security.

CALL TO ORDER/WELCOME
Chairman Edney called the meeting to order and welcomed all in attendance.

INVOCATION
The invocation was provided by County Manager Steve Wyatt.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance to the American Flag was led by Claire Darrah of the Young Naturalists 4-H
Club.

PUBLIC HEARINGS

2018-98 Rezoning Application #R-2018-05, As Amended, (Byers)

Commissioner Hawkins made the motion to go into public hearing regarding Rezoning Application #R-
2018-05, as amended. All voted in favor and the motion carried.

Autumn Radcliff stated Rezoning Application #R-2018-05 was initiated on March 29, 2018 and amended
on July 11, 2018. It requests that the County rezone approximately 40.55 acres of land from Local
Commercial (LC) and Residential Two Rural (R2R) to Industrial (I) and a Residential Two Rural (R2R)
district. The acreage consists of 11 adjoining parcels. The property owners of the 11 parcels include
Roger Byers, Rolling Ridge, Inc., Byers Precision Fabricators PSP, and Carol Lytle. Lynn Johnson and
Anthony Byers will be serving as agents for the Byers along with representatives of the Henderson
County Partnership for Economic Development. Stockholders and Directors of Rolling Ridge Inc. were
notified of the rezoning application at their March, June and July 2018 meetings and all were in favor of
this request as amended.

Upon meeting with staff, the Carol Lytle family submitted a letter requesting that their 0.65 acre parcel be

rezoned to the adjacent R2R zoning district. The Byers family also supported this request by the Lytle
family which would split zone a portion of the Byers property to R2R.

DATE APPROVED: September 19, 2018
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The Planning Board reviewed the amended application at its meeting on July 19th and voted 4-1 to send
forth a favorable recommendation to rezone the subject area to an Industrial and R2R zoning district.

Commissioner Hawkins noted the Planning Board worked diligently to come up with the best match for
this property and they should be commended.

Public Notice

Before taking action on the application, the Board of Commissioners must hold a public hearing. In
accordance with §42A-303 and §42A-346 (C) of the Henderson County Land Development Code and
State Law, notices of the September 4™, 2018 public hearing regarding rezoning application #R-2018-05
As Amended, were published in the Hendersonville Lighting on August 22, 2018 and August 29, 2018.
The Planning Department sent notices of the hearing via first class mail to the owners of properties
adjacent to the Subject Area on August 20, 2018 and posted signs advertising the hearing on the Subject
Area on August 22, 2018.

If approved, State law requires that the Board adopt a written statement of consistency with the County
Comprehensive Plan (CCP). A draft resolution was provided.

Application Summary:

* Rezoning Request: R-2018-05, As Amended

* Initiated on March 29, 2018, Amended on July 11, 2018

* Applicant/Owner: Mr. Roger Byers, Rolling Ridge, Inc., Byers Precision Fabricators, and Carol
Lytle

*  Rezone from Local Commercial (LC) and Residential Two Rural (R2R) Zoning to Industrial (D
Zoning and R2R

*  40.55 Acres
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Public Utilities
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Public Input

1.

Lynn Johnson is the CPA for applicant Byers. The best use for this property is business and
manufacturing.  Byers is a manufacturing company and will create jobs. Henderson County
Partnership for Economic Development is supporting this project. Resources are available to
development the land.

Brittany Brady, President of the Henderson County Partnership for Economic Development,
expressed their support of Rezoning Application #R-2018-05. Through an affiliate organization, The
Economic Investment Fund of Henderson County, their mission is to identify parcels of land where
the highest and best use is industrial. Their goal and long term strategy is to work with willing
landowners who would like their legacy to be through supporting economic development. The Byers
property exemplifies their mission. This is a willing landowner who has examined other development
opportunities but chooses to rezone to industrial. The family acknowledges that rezoning to industrial
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encourages development with high paying jobs. If rezoned this site would be marketed through the
Partnership for industrial development that would fit the community and surrounding uses. As
available industrial property in Henderson County quickly vanish due to our community’s success, it
critical that we continue to have high quality and strategic properties to market to potential employers
if significant job creation is to continue in Henderson County.

Commissioner Hawkins made the motion to go out of public hearing. All voted in Javor and the motion
carried.

Commissioner Hawkins made the motion that the Board adopt the regarding the consistency with the
CCP. All voted in favor and the motion carried,

Commissioner Thompson moved the Board approve rezoning application #R-2018-05, As Amended to
rezone the Subject Area to an Industrial (1) and Residential Two Rural (R2R} zoning district based on
recommendations of the Henderson County 2020 Comprehensive Plan and other supporting information.
All voted in favor and the motion carried.

Lake Summit No-Wake Zones — No public hearing was held.

Jimmy Brissic stated he held several discussions today with the president of the property owners
association for Lake Summit, and at this point they would like to withdraw their request for consideration
until they have a chance to go back to the Wildlife Resource Commission with further discussion and see
which direction they would like to go.

2018-99 To consider Final Approval of the Financing Contract for the Mud Creek Interceptor
Project

Commissioner Hawkins made the motion to go into public hearing to consider Final Approval of the
Financing Contract for the Mud Creek Interceptor Project. All voted in favor and the motion carried.

A public hearing has been scheduled on 4 September 2018 in the above matter, and was advertised on
August 15, 2018.

At the conclusion of the public hearing, the Board may choose to take action, delay action to a subsequent
meeting, or take no action,

Samantha Reynolds stated the purpose of today’s public hearing to receive any public comment on the
financing of the Mud Creek Interceptor Project. At the conclusion of the public hearing, the Board is
asked to consider a approving a Resolution which approves an installment financing contract. The Board
gave notice that this hearing would be conducted concerning the approval of the execution and delivery of
the Financing Contract and the County’s the acquisition, construction and equipping of the Project.
Under the proposal, the County would pay the capital costs of acquisition and construction a new sanitary
sewer interceptor line running from Fletcher Academy and Park Ridge Hospital to existing Cane Creek
Water and Sewer District sanitary sewer lines near the confluence of Mud Creek with the French Broad
River (the “Project”), pursuant to an installment financing contract (the “Contract™), in a principal amount
not to exceed $3,000,000 under which the County will make certain installment payments in order to
make the Project available to the County.

Seven banks responded to the RFP with the winning bidder being Zion’s Bank with an all-inclusive rate
of 3.785%. Zion’s Bank offered the most competitive rate for the 15 year term option with a debt callable
anytime with no penalty’s to the county.
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Commissioner Lapsley clarified that the principal amount not to exceed $3,000,000 does not include
Fletcher Academy’s deposit in escrow for $1,000,000 plus.

Marcus Jones informed the Board that staff is still working to acquire four easements and making
progress.

Public Input
There was none.

Commissioner Messer made the motion to go out of public hearing. All voted in favor and the motion
carried.

Commissioner Messer is concerned that the project will go over budget if the County has to purchase
easements other than imminent domain.

Russ Burrell explained that there is a certain amount of contingency built into the budget that will allow
for some amounts.

Marcus Jones stated that staft is working to maintain the CCWSD fund balance to address any emergency
needs for the district at $500,000 with remaining funds going into the project.

County Manager Steve Wyatt shared there is no tax money going into the payment of this project. There
would be an increase in revenues by bringing in that flow. It is estimated to increase the flow by about
10% and over the period of the debt service, the revenue from the new customers basically would pay off
the debt service. It is an enterprise fund that pays for itself,

Marcus Jones noted we have not had an increase in the Cane Creek Water & Sewer rate in 21 years. He
cannot promise that we will be able to go another 21 years.

Steve Wyatt responded a lot of that is out of our hands because of the MSD situation.

Commissioner Messer does not feel this is a good deal and will oppose the vote. The deal was put on the
table when the commissioner were at 100 N, King Street and turned down,

Steve Wyatt stated we do not have a waste water treatment plant but receive an allocation from
Metropolitan Sewer District which is operated primarily in Buncombe County. We contract with them
for the waste water treatment and disposal. This increase of 10% in flow would go into the allocation.
Questioning if we have sufficient allocation left over for other projects that might come down the line,
should we be thinking about this as an additional allocation or other options, he referred to Marcus Jones.

Marcus Jones stated that Fletcher Academy is outside of the original district that the allocation is
associated with. The Fletcher Academy folks will have to pay a pretty substantial facility fee to MSD for
their separate allocation on top of the $1,035,000.

Steve Wyatt recognizes that we will still have room for growth should we receive applications for service.

Marcus Jones stated it was identified in the 2008 Master Plan that the ultimate build out of the district will
need more sewer treatment capacity than we were allocated. That is not a since of emergency that must
happen today. We will be looking at it in the Master Plan update this year. We estimate that the
$1,035,000 will address the build out in the original boundary. Currently MSD is doing separate
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allocations on an individual parcel basis as those parcels are developed. We are around twenty million
gallons per day of our forty million gallons per day allocation, leaving 50%.

Steve Wyatt suggested that staff, during their planning process over the next several years, put this item
on the table for evaluation.

Commissioner Lapsley made the motion that the Board of Commissioners adopts the proposed resolution
which approves an installment financing contract and provides for certain other related matters. The
motion passed 4-1 with Commissioner Messer voting nay.

RECOGNITION - Eagle Scout Ezra Hardin

Chairman Edney recognized Ezra Hardin for achieving his Eagle Scout Award. Ezra is a member of
Troop 603 and his Eagle Scout project was to build bat houses and wood duck houses for the Town of
Laurel Park. This is a big deal and Mr. Hardin should be proud of his accomplishment.

The Board presented Ezra Hardin with a Certificate of Recognition, and he received a standing ovation,

2018-100 PROCLAMATION - Constitution Week
Commissioner Grady Hawkins stated the Henderson County Board of Commissioners are requested to
proclaim the week of September 17 — 23, 2018 as Constitution Week in Henderson County, and ask our
citizens to reaffirm the ideals of the Framers of the constitution had in 1787 by protecting the freedoms
guaranteed to us through this guardian of our liberties.

Commissioner Hawkins read the Proclamation aloud.

Commissioner Hawkins made the motion that the Board adopt the Proclamation designating the week of
September 17 — 23, 2018 as Constitution Week in Henderson County. I further move the Board authorize
Staff to display a banner on the Historic Courthouse promoting Constitution Week. All voted in favor and
the motion carried.

INFORMAL PUBLIC COMMENTS

1. Dennis Justice feels the interest in pickle ball has exploded over the years. The Athletics and Activity
Center is the only place to play. He suggested the County build a new activity center at the Meritor
Park site at a cost he estimates of $1.55m. It would be a boost for economic development and
physical health.

2. Peri David feels Sunday early voting is an opportunity for those who work six day weeks to vote.

3. Gayle Kemp is opposed to the proposed changes of policy for use of the public square. She feels this
is the Republican Party denying people an opportunity to vote.

4. Howard Bakken would like for the Board to reach out to the NCDOT and request reconsideration of
the widening of Highway 191. The proposal is unnecessary.

5. Chris Walters referred to the Preamble to the Constitution and stated goal two is to establish justice.
He feels our current President has done things that are wrong. He wants to help protect the Rule of
Law.

Commissioner Hawkins responded to Gayle Kemp that the Republican Party has no intention of denying
anyone to vote.

Chairman Edney stated the Board encourages public input and comment whether we agree with it or
disagree with it. It is a public forum. He appreciates that the majority of people remain civil.
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DISCUSSION/ADJUSTMENT OF CONSENT AGENDA
Commissioner Hawkins made the motion to approve Consent Agenda as presented. All voted in Jfavor
and the motion carried.

CONSENT AGENDA consisted of the following:

Minutes

Draft minutes were presented for board review and approval of the following meeting(s):
August 15, 2018 - Regularly Scheduled Meeting

Motion;
I move the Board approves the minutes of August 15, 2018 as presented.

Tax Collector’s Report
Deputy Tax Collector Luke Small had presented the Tax Collector’s Report to the commissioners dated
August 23, 2018 for information only. No action was necessary.

2018-101 Pending Releases and Refunds

The pending releases and refunds have been reviewed by the Assessor. As a result of that review, it is the
opinion of the Assessor that these findings are in order. Supporting documentation is on file in the
County Assessor’s Office.

These pending release and refund requests are submitted for the approval by the Henderson County Board
of Commissioners.

Type Amount
Total Taxes Released from the Charge $ 96,734.73
Total Refunds as a Result of the Above Releases $ 157.75
Motion:

I move the Board approves the Combined Release/Refund Report as presented,

County Financial Report/Cash Balance Report — July 2018
The July 2018 County Financial Report and Cash Balance Report were provided for the Board’s review
and approval.

The following are explanations for departments/programs with higher budget to actual percentages for the
meonth of July:

¢ Non-Profit Contributions — payment of Ist quarter Board approved non-profit contributions to
agencies

Garage — encumbrances for Board approved capital purchases

Information Technology — payment of annual software/hardware support maintenance contracts
Detention Center — encumbrance for annual correctional health services agreement

Wellness Clinic — encumbrance for Board approved capital purchase

Rescue Squad — payment of 1* quarter Board approved contribution

Code Enforcement Services — encumbrance for Board approved capital purchase

Mental Health — Ist quarter Maintenance of Effort (MOE) funding payment to Vaya Health

The YTD deficit in the Edneyville Elementary School project is due to the payment of architect fees from
appropriated fund balance in the Capital Projects Funds that will be reimbursed from the closing of the
August 2018 financing.
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The YTD deficits in the Recreation Parks Improvements Projects and the Artificial Turf Field Projects are
due to these projects being paid from appropriated fund balance in the Capital Projects Fund, primarily
from proceeds received from the sale of the Bent Creek property as approved in the prior year’s budget.

Motion:
I move that the Board of Commissioners approves the July 2018 County Financial Report and
Cash Balance Report as presented.

Public Schools Financial Report — June and July 2018

The Henderson County Public Schools June 2018 Local Current Expense Fund/Other Restricted Funds
Report and Capital Outlay Report and July 2018 Local Current Expense Fund / Other Restricted Funds
Reports were provided for the Board’s information.

Mation;
I move that the Board of Commissioners approves the Henderson County Public Schools June
and July 2018 Financial Reports as presented,

2018-102 Budget Amendment — Schools Capital Project Fund

The Board is requested to approve a Budget Amendment, transferring $800,000 from the Schools Capital
Project Fund to the Debt Service Fund. These funds were transferred to the School Capital Project Fund
from the Debt Service Fund in FY 18 to pay for expenditures associated with Edneyville Elementary
construction incurred in FY 18 prior to receipt of the financing proceeds that were recently received in FY
19.

Motion:
I'move the Board approve the Budget Amendment as presented, transferring funds from the Debt
Service Fund to the Schools Capital Project Fund.

2(118-103 Budget Amendment — School System Capital Expense

The Board is requested to approve a Budget Amendment, transferring $481,826 from the Fund Balance to
HCPS School Capital Expense. During FY 18 $1,000,000 was appropriated for renovations to the
Stillwell Building. During FY 18 $518,173 of those funds were spent, with repairs continuing in FY 19.
The remaining funds appropriated in FY 18 need to be transferred so repairs can continue in FY 19.

Motion:
I move the Board approve the Budget Amendment as presented, transferving funds from Fund
Balance fo School Capital Expense.

2018-104 DPS Probation and Parole Lease — Court Services Building

A lease proposal for the Department of Public Safety’s Probation and Parole Offices in the County’s
Court Services Building at 1347 Spartanburg Highway was provided. There would be no cost to the state
to lease the 4,902 +/- sf, pursuant to NCGS §15-209. The proposed term of the lease is from October 1,
2018 through September 30, 2021,

Motion:
I move the Board approves the lease proposal between Henderson County and the State of North
Carolina for the period of October 1, 2018 through September 30, 2021, and authorize the
County Manager to execute documentation on behalf of Henderson County.
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Offer to purchase tax-foreclosed property
Real Places, Inc., has made offers to purchase two parcels of real estate which were subjected to a tax
foreclosure by the County.

Offer 1:

The property is described as located on East Markley Drive, and described as “Highland Lake
Lots 251, 252”, Henderson County, with real estate identification number 103333 (PIN 9577-64-
8057), with a tax value of $24,300. The offered price is the sum of Eight Thousand Dollars
($8,000.00).

This property was originally foreclosed by the County in 1984. No taxes have been received on
the property since that time.

Offer 2:
The property is described as located on East Markley Drive, and described as “#237 Highland
Lake”, Henderson County, with real estate identification number 9938733 (PIN 9577-64-7274),
with a tax value of $18,700.00. The offered price is the sum of Four Thousand Dollars
($4,000.00).

This property was originally foreclosed by the County in 1989. No taxes have been received on
the property since that time,

The Board gave provisional acceptance to this offer on August 6, 2018, subject to advertisement for upset
bids. The notice of the offer and request for upset bids was published August 15, 2018, in the
Hendersonville Lightning,

No upset bid was received on either offer.

Under your procedures and the General Statutes, once provisional acceptance has occurred, and no upset
bids are received after published notice, the matter comes back before this board for a final decision on
the sale.

Motion:
I move that the Board give final acceptance to the offers of Real Place, Inc., to purchase the
parcels described in this agenda item.

Set Public Hearings on 2018 Community Development Block Grant (CDBG) Neighborhood
Revitalization Program Application

The North Carolina Department of Commerce is accepting applications for the Community Development
Block Grant (CDBG) Neighborhood Revitalization Program. The objective of the Neighborhood
Revitalization program is to assist low-to-moderate income homeowners with housing rehabilitation and
accessibility modifications. Eligible potential recipients must be full-time residents of Henderson County
who own their own home. The County has received four eligible applications and would apply for the
Neighborhood Revitalization Grant in the amount of approximately $275,000.

Two public hearings are required prior to submitting an application to the state for any CDBG program.
The purpose of the first hearing is to cover the categories of CDBG grants offered by DCA. The purpose
of the second hearing is take public comment on the planned uses of the 2018 CDBG Neighborhood
Revitalization grant application.

Motion:
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I move the Board schedules two public hearings as required by the N.C. Department of
Commerce CDBG Neighborhood Revitalization Program to apply for the CDBG Neighborhood
Revitalization Grant and to receive citizen input regarding submittal of the planned uses of the
grant application, for Wednesday, September 19" 2018 ar 9:00 AM.

Approval to use designated area of Jackson Park for launching fireworks

Summer Music on Main Street will be celebrating the final event of the 2018 season on Saturday,
September 15™. This community event, held on Main Street and the Visitor Center parking lot, is
scheduled to include a concert from 6:00 pm-10:00 pm, with a professional fireworks display at 9:00pm.

Henderson County Tourism Development Authority requests approval, as the event sponsor, for use of
the requested facilities. All requirements will be met for provision of liability insurance for the event by
the TDA and the firework’s company, which is the same company used for the 4% of July.

Motion;
1 move that the Board approve the Henderson County Tourism Development Authority holding a
Sireworks display to be released from Jackson Park for the 2018 End of Summer Music on Main
Street event, on Saturday, September 15, 2018, at 9:00pm.

Bid Award for Purchase of Sheriff Patrol Vehicles

The Board is requested to approve the low bid and authorize the Sheriff to proceed with purchasing
twenty-six (26) 2019 Ford Utility Police Interceptor Vehicles. Bidding was conducted between August
15 and August 24, 2018. The bidder with the lowest overall cost was Asheville Ford for a total price of
$748,861.43.

All twenty-six (26} vehicles were approved as part of the Sheriff’s Fiscal Year 2019 budget and meet the
Henderson County Vehicle Replacement Plan criteria. $803,404 was budgeted in the FY2019 Budget for
the purchase of these vehicles.

Bid Tabulation
Formal Bid: (26) 2018/2019 Ford Vehicles
.. . Difference
Description of Bid Price Extended
Vendor Name Product Bid Unit Cost Cost Total Cost fronéih,ow
. (11) 2019 Ford Police
Asheville Ford (11) Interceptor Utility ¥ 28,695.58 $315,651.38 $ 748,861.43
. (15)2019 Ford Police
Asheville Ford (15) Interceptor Utility $ 28,880.67 $433,210.05
(11> 2019 Ford Police
Four Seasons Ford (11) Interceptor Utility $ 28,810.68 | $316,917.48 $751,597.68 | § 2.736.25
{15) 2019 Ford Police
Four Seasons Ford (15) Interceptor Utility $ 28,978.68 $ 434,680.20

Motion:

I move the Henderson County Board of Commissioners accept the low bid from Asheville Ford
Jor seventeen 2018 Ford Vehicles and authorize the Sheriff to proceed with the purchase.

Use of Courtroom — Henderson County Bar Association
A request has been submitted on behalf of the Henderson County Bar Association for use of the
Courtroom on Friday, October 12, 2018 from 8:30 a.m. until 5:00 p.m. for Continuing Legal
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Education (CLE).

Motion:
I move that the Board approves use of the Commissioners’ Meeting Room (Courtroom)
as requested on Friday, October 12, 2018 from 8:30 a.m. until 5:00 p.m. for Continuing
Legal Education (CLE).

DISCUSSION/ADJUSTMENT OF DISCUSSION AGENDA
Commissioner Messer made the motion to adopt the discussion agenda with addition of discussion of the
NCACC Conference. All voted in favor and the motion carried.

NOMINATIONS

Notification of Vacancies

Chairman Edney recognized the following vacancies and opened the floor for nominations,
1. Hone and Community Care Block Grant Advisory Committee — 1 vac.

2. Nursing/Adult Care Home Community Advisory Committee — 2 vac.

Nominations
1. Asheville Regional Housing Consortium — [ vac.
There were no nominations at this time and this item was rolled to the next meeting.

2. Hendersonville City Zoning Board of Adjustment — 1 vac.
There were no nominations at this time and this item was rolled to the next meeting.

3. Hendersonville Planning Board — 1 vac.
There were no nominations at this time and this item was rolled to the next meeting.

4. Hendersonville Water and Sewer Advisory Committee — [ vac.
There were no nominations at this time and this item was rolled to the next meeting,

5. Home and Community Care Block Grant Advisory Committee — 1 vac.
Commissioner Hawkins nominated Donna Lovelace for position #3.

Chairman Edney made the motion to accept the appointment of Donna Lovelace to position i#3 by
acclamation. All voted in favor and the motion carried.

6. Juvenile Crime Prevention Council — 7 vac.
There were no nominations at this time and this item was rolled to the next meeting.

7. Nursing/Adult Care Home Community Advisory Committee — |1 vac.
Commissioner Thompson nominated Nancie Liles for position #1, Sherry Reid for position #4, Sue
Warden for position #7, Charlie McCurdy for position #9, and Jacky Pomponio for position #11.

Chairman Edney made the motion to accept the appoimtments of Nancie Liles to position #1, Sherry Reid
to position #4, and Sue Warden to position #7, and Charlie McCurdy fo position #9, and Jacky Pomponio
to position #11 by acclamation. All voted in favor and the motion carried.

8. Senior Volunteer Services Advisory Council — 2 vac.
There were no nominations at this time and this item was rolled to the next meeting.

MEDICAID TRANSFORMATION UPDATE

Brian Ingraham, CEO of Vaya Health, presented information on Medicaid Transformation, including the
standard and tailored plan designations and options. Insurance Companies will bid on Medicaid. The
North Carolina State Department of Health and Human Services secretary is Mandy Corwin.
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Standard Plans and Tailored Plans:
What are they?

MEDICAID

Y TRANSFORMATION Standard Plans address the majority of Tailored Plans are for those individuals
& Stan d Plans. the Medicaid population, both physical who have more complex behavioral
Tail ::: C; health and behavioral health for those health needs, individuals with IDD and
atlored Plans an individuals with mild to moderate other individuals identified in House Bil
House Bill 403 challenges 403
Presentedby Brian Ingraham, CEQ
* Standard Plans can be up to four * Tailored Plans will also manage the
statewide commercial plans and up Lo physical health needs of the person
10 Provider Led Entities {PLEs) serving with behavioral health/IDD
the 6 regions of the state * Current legislation stipulates there

AYA will be no fewer than 5 and no more
than 7 Tailored Plans

VAYAHEALTH

House Bill 403 (State Legislation)

*  Added Secretary’s concept of BH/IDD Tailored Plans that will cover integrated physical health,
pharmacy, BH and IDD services for complex, high-risk population

* Added mild to moderate BH population to scope of Standard Plans
— list of services includes inpatient, OPT, crisis and some SUD —overlap with enhanced services

*  Established assessment and transition process for members moving between plans

* Excluded CAP-C and CAP-DA from Standard Plans

*  Went from three to four statewide PHP contracts

*  Directed DHHS to submit a report to JLOC — Medicaid and NCHC with TP implementation plan
by 6/22/18

House Bill 403 — Tailored Plan Overview
* LME/MCOs can be only entities that operate BH/ IDD TPs for the initial 4-year contract term
* No fewer than five and no more than seven
*  Must maintain some components of 1915(b)/(c) Waiver:
* B3 and HCBS services
* Care Coordination
* Closed provider networks
* Manage rates
*  Local Business Plans
* CFAC input
* Requires LME/MCOs to partner with Standard Plan PHP
* Covered population shrinks but covered services expand to include physical health and pharmacy

House Bill 403 — Tailored Plan Rollout
* TP application process cannot start until 31 Aug 2018
*  TPs go live one year after implementation of first SP contracts (potentially as early as November
2020)
+  LME/MCOs must go through RFA process: “Comprehensive readiness review”
*  Constituent counties may change depending on TP regions
*  After initial 4-year term, contracts awarded through competitive RFP process open to nonprofits

House Bill 403 — Tailored Plan Population
* Individuals with SED or a diagnosis of “severe” SUD or TBI
* Individuals with a developmental disability as defined by Chapter 122C
* Individuals with mental illness who:
*  Meet TCLI criteria
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*  Had 2 or more psychiatric hospitalizations or admissions within prior 18 months
* Known to have had one or more IVC within prior 18 months
*Had 2 or more visits to the ED for a psychiatrictric problem within prior 18 months
* Individuals with any diagnosis who have had 2 or more episodes using BH crisis services within
prior 18 months
* Individuals receiving any of the services currently covered by LME/MCOs that are NOT covered
by SPs
*  Children with Complex Needs
*  Children aged 0-3 with or at risk of developmental delay or disability
¢ Children involved with DJJ/ DDP “who meet criteria established by DHHS”

Standard Plan RFP
*  Must identify subcontractors by name
* Deadline for RFP response: 2 pm 12 Oct 2018
* Contracts awarded to PHPs: February 2019
* Anticipates a two-phase PHP rollout:
* November 2019: Medicaid managed care program will launch in Phase 1 regions (central).
* February 2020: Medicaid managed care program will launch in Phase 2 regions (east & west).

LME/MCO MAP WITH PROPOSED REGIONS

Region | Region IV Region VI

Region | off

LEGEND

1 Amasce Behavierst Healtnzate

B Codinal innovations Heartheare Solutians " RegionV
0 Fastpeiras TN
B i Bonavine Haatn Managsment
B sancnivs Genter 1Y Ragiel  Pecutation) 1en000) NN Rogen &1V Peputstion 20 600)
Thillhim Mealth Rescurces IS pagket [Popdaiion J0000)

Vaya Healsh Reghkn 1t Pagadation AII0CO1

W pagion v Popadation 2990001
M Regisnv (Regrdaiion 291000)
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Approximately twenty-three counties and 170,000 people. .will be affected. In Henderson County
approximately 25,000 people at a cost of around $10-$15 million.

The premiums are paid directly to the insurance companies with Federal and State funds.
The Board of Commissioners has no role in advising citizens....they are strictly prohibited.
Steve Wyatt asked for contact information for the citizens to acquire answers.

Mr. Ingraham responded that citizens will be receiving a letter with the number to call 24/7.
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UPDATED ECONOMIC DEVELOPMENT ASSISTANCE GUIDELINES

Brittany Brady stated the current guidelines being used today were created in 2007, right before the
unemployment rate was at 10.6%. During that time our economy has changed and is a little different
today. We have also seen over $842,465,000 in capital investments, 2,532 new Jjobs created, and 555 jobs
retained, though not all those projects have utilized the incentive program. As of July 2018 our
unemployment rate is 3.4%. We continue to see healthy economic growth. In fact, in the FY
16 & 17 we saw over $85,000,000 in capital investment, 280 new jobs and at least 40 retained jobs. Six
of these 13 projects were eligible for incentives and sought assistance from Henderson County. While it
is exciting to see job growth now, we are aware that there is a workforce strain. In April the Partnership
for Economic Development hosted a job fair in conjunction with the public school system as well as the
community college and at that time we heard of over 285 open industrial positions. Through their efforts
they believe that we assisted with 10% of job interviews and probably 5% job placement. They continue
to keep workforce in the top of their mind through their Made in Henderson County Program where the
school system partners with Blue Ridge Community College and other workforce initiatives. However,
we cannot stop our recruitment efforts. Things are good now but we believe there could be a recession.
We want to be sure that we continue to diversify our economy. Our office has seen over 73 leads last
fiscal year and we continue to work about 8-12 projects at any given time, and that is including existing
industry. In fact we are seeing more and more existing industries adapting to the changes in the market
place through new machinery and equipment and adjusting their head count. To remain competitive and
yet realistic, last fall Russ Burrell and Brittany began exploring the incentive policy and looking at
policies across the state and how we could revise the current guideline to fit our current economy. The
current incentive policy is based on job creation, capital investment, and wages that exceed the medium
set by the Department of Commerce. The majority of incentives follow the guidelines of performance
based, meaning they must create jobs, pay the committed wages and benefits, and invest following their
schedule, and then show proof to the County before receiving their grant. This process is followed each
year of their grant agreement, however, catalyst projects may enter a separate agreement with the County.
During most of the projects the issues of wages and to date tight labor market comes to a head. The
proposed investment incentive guidelines state that the base will be on an increase in tax value of all real
property, machinery and improvements above the base year prior to the investment, and upon growth or
in rare cases maintenance of employment numbers of high quality jobs. No grant will be given to a
company that reduced their tax payment or employment to a total amount lower than the previous year.
The new guidelines and timeline request client application to start the process, outline the timeline of the
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process and encourages executed agreements within 90 days. The proposed guidelines also outline a five
year payment if less than 1.4 of the total investment equals real property or a non-industrial project, and a
seven year payment for higher real property investments. The proposed formula is still based on increase
in tax value. Instead of a calculation percentage of property taxes determined by the incentive grant based
solely on the job creation, the new formula considers wages. The number of Jobs provide a point value
with the average wage providing another point value. Those point values are combined giving you a
percentage and that would be property taxes generated for incentives that are granted. The new formula
goes from 50-120% of taxes where in the past it was 70-120%. In addition to approved client
communications, streamlining the process, and encouraging grant execution, an incentive tracking report
in their sales force software has been created and utilized by their office which will allow their office to
input project summaries and grant terms to accurately track incentive payouts. Their office can generate
reports to the county based on the software and help with the budgeting process. These of course are
guidelines and may be tweaked or modified depending on the project and the economy.

Russ Burrell stated periodically the Board reviews its Economic Development Assistance Guidelines.
Before you are proposed revisions and updates. The primary update includes a scoring matrix which
includes not only the number of jobs to be created by projects for which incentives are proposed, but also
the wages to be paid by such jobs. One of the issues that the Board runs into is the economies changes.
2007 was a different place. These guidelines would pass all legalities of NC Law that exist.

Economic Development Assistance Guidelines

The following guidelines are adopted to promote diversified economic development, encourage growth in
the property tax base, improve recruitment of business and industry, enhance job creation, and to continue
Henderson County’s ability to function as a local center of commerce and industry. All economic
development assistance is offered at the discretion of the Henderson County Board of Commissioners
(“the Board™).

Investment Grants will be based on the increase in tax value of all real property, machinery and
improvements above the base year prior to investment, and upon growth (or in rare cases, maintenance) of
employment numbers of high quality jobs. No grant will be given to a company that would reduce their
tax payment or employment total to an amount lower than the previous tax year.

1) General Information and Requirements

a) Companies that seek economic development assistance must submit a project summary
application. The application must be complete, with firm numbers for investment, job creation
and wages.

b} The Board will hold a public hearing prior to agreeing to provide any incentive grants. The
public hearing will be the subject of a notice, which will be published at least ten (10} days prior
to the hearing. The application numbers for the project (investment type and amount, jobs and
wages) will be published in the notice of the public hearing. If it so desires due to competitive
pressures, the company can remain anonymous at this stage. The possible incentive grants listed
in the notice of public hearing will serve as the maximum for such grants in any agreement
entered by the company and the County (see below).

¢) Projects must neither have started construction nor been publicly announced prior to
consideration of the application.

d) Economic development incentive grants must comply with the N.C. Gen. Stat. §158-7.1 and other
applicable general statutes.
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¢)

8)

h)

i)

In order to receive development incentives, the company must enter into a binding economic
development and incentives agreement with the County (“the agreement”), which will include
requirements for the timely performance by the company of the agreement’s requirements (as
noted in the notice of the public hearing), and penalties for non-performance.

The recipient must demonstrate compliance with all agreement criteria prior to recetving
assistance, and must certify that in the absence of grants, the location of the proposed project
within Henderson County would be at a competitive disadvantage.

Leased real properties may qualify if the applicant will enter into a binding lease that exceeds the
length of the period for which grant payments will be made under the agreement.

Economic development assistance under these guidelines is limited to new businesses and
existing businesses undertaking expansions,

i} Assistance under these guidelines will not be awarded to existing businesses contemplating
shifting locations within the County.

i) An exception may be provided to this provision for business retention activities as described
in paragraph 4), below.

There is no right or entitlement to economic development assistance. All such grants are made at
the discretion of the Board.

All statements herein are guidelines and are not intended to limit the discretion of the Board
under N.C. Gen. Stat. §158-7.1 and other applicable laws.

2) Project Requirements:

a}

b)

The County may consider providing economic development grants for industrial projects that
meet the following criteria:

i) Net minimum capital investment of $1,500,000 or more measured by an increase in the
property tax assessment;

ii) The project must create full-time jobs that pay wages at or above the median industrial wage
for Henderson County as listed annually by the North Carolina Department of Commerce
Finance Center, and provide health insurance and other benefits at a level commensurate with
the averages of Henderson County manufacturing industry.

iii) Economic development grants for industries may be made in annual payments for up to five
(3) years for projects where expenditures increasing the value of real property within the
County do not make up at least one-fourth (14) of the total expenditures agreed to by the
company, and up to seven (7) years for projects where expenditures increasing the value of
real property within the County do make up at least one-fourth (%) of the total expenditures
agreed to by the company. The maximum size of the annual grant will be determined as
stated below.

iv) “Industrial projects” include corporate headquarters and research and development facilities
that qualify under the requirements of Article 3J of Chapter 105 of the North Carolina
General Statutes.

The County may consider providing economic development grants to non-industrial projects that
meet the following criteria:
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i) The project must create new full-time jobs that pay wages at or above the median industrial
wage for Henderson County as listed annually by the North Carolina Department of
Commerce Finance Center, and provide health insurance and other benefits at a level
commensurate with Henderson County manufacturing industry.

if) The projects must increase the assessed value of real property by no less than $1,500,000.

iii) Non-industrial economic development grants may be made in annual payments for up to five
(5) years to projects that meet these criteria. The maximum size of the annual grant will be
determined as stated below.

iv) Non-industrial projects include professional offices, health care services, back office
operations, but exclude residential projects. The following uses are not eligible for grants
under this policy: cemeteries, golf courses, public utility uses, resource recovery facilities,
adult uses, private clubs, agricultural uses, abattoirs, mining, landfills, and residential uses
and telecommunications towers, Mixed-use projects are eligible, but any residential element
must have its portion of the investment subtracted from the calculations of tax value. The
residential portion of the project may be eligible for other grants for the creation of
opportunities for home ownership.

3) Grants: Project grants are generally made in annual payments in an amount and for a period as
determined in this policy. No payment may be made until the applicant demonstrates compliance
with all terms of the agreement. Should any applicant fail to comply with conditions agreed to in the
incentives agreement, the applicant shall refund all incentive payments to the County.

a) Average grant length, up to the maximum lengths stated in paragraphs 2)a)iii) and 2)b)iii), shall
be four (4) years for industrial projects, and three (3) years for non-industrial projects.

b) Grant amounts for each project are determined in the discretion of the Board. However, it is
anticipated that maximum grant amounts for projects will vary directly with the number of jobs
created or retained directly as a result of the project, on the following schedule:

Number of Jobs Created Points | Wages Points

*Wages to be reviewed annually

5-25 20 100% of Median ($37,470) 20
26-49 30 105% of Median ($39,343) 30
50-75 40 110% of Median ($41,217) 40
76-149 50 120% of Median ($44,969) 50
150+ 60 150% of Median ($56,205) 60

Total Points = Percentage of each year’s property taxes generated as a result of the project for which the
incentives are granted (for each year for which incentives are granted by the Board).

4) Business Retention Incentives. The County may consider in rare cases providing incentives to retain
business and industry under certain conditions. The intent of these incentives is to provide a tool for
the County to retain significant tax base and employment in the event of a critical and potentially
catastrophic business or industrial closing. Grants cannot be used to subsidize or artificially sustain
businesses and industries when job losses or closings appear inevitable. Grants or loan funds under
this program are intended to benefit the County, its employees and citizens by increasing worker
education, worker and company productivity and long-term industry competitiveness on a global
basis. These incentives may not be used to protect companies from local business competition.
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a) Retention incentives may be used for the following purposes:
i) Employee training.
ii) Improving public infrastructure.
ili) Modernization of plant or equipment.
b) Funding may be provided in the form of a loan or annual grants.

¢) Conditions of approval include commitment to maintain or increase levels of employment and tax
base throughout the period agreed to in the incentives agreement.

d) Asset purchases of existing companies already paying taxes in Henderson County do not qualify.

e) The recipient must agree to participate in public information programs about all modernization
and employee training efforts in order to share information concerning successes in making local
industries more competitive in the global economy.

*Wages to be reviewed annually

Commissioner Lapsley made the motion that the Board adopt the updated Economic Development
Assistance Guidelines, All voted in favor and the motion carried.

NCACC CONFERENCE — Add on
Commissioner Messer had attended the Conference in Catawba County. The second Vice-President was

sworn in. Henderson County received an award which will be presented at the next meeting, along with a
check.

IMPORTANT DATES

Commissioner Messer reminded everyone of an upcoming event on September 24, 2018. A golf
tournament — 2018 Hit for Megan’s Heart, and invited everyone to play or make a donation for a great
cause.

COUNTY MANAGER’S REPORT
Steve Wyatt noted that annually the emergency services community holds 911 recognition that is now in
the works for 2018. It will be September 11, 2018 at 10:00 a.m.

ADJOURN
Commissioner Messer made the motion to adjourn at 7:10 p.m. All voted in favor and the motion carried.

Attest:

Teresa L. Wilson, Clerk to the Board J. Michael Edney, Chairman



EXTRACTS FROM MINUTES OF BOARD OF COMMISSIONERS

A regular meeting of the Board of Commissioners (the “Board”) of the County of Henderson,
North Carolina (the “County”) was held on Tuesday, September 4, 2018, at 5:30 pm. in the
Commissioners’ Meeting Room, Henderson County Historic Courthouse, 1 Historic Courthouse Square,
Hendersonville, North Carolina 28792, J. Michael Edney, Chairman of the Board presiding and the
following Commissioners present:

Commissioners Absent: None

Also Present:  County Manager Wyait, Assistant County Manager Brantley, Finance Director
Reynolds, Clerk to the Board Wilson, and County Attorney Burrell

Commissioner Lapsley introduced the following resolution, a summary of which had been
provided to each Commissioner, a copy of which was available with the Clerk to the Board and which
was read by title: '

RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE COUNTY OF HENDERSON,
NORTH CAROLINA, APPROVING AN INSTALLMENT FINANCING CONTRACT AND
PROVIDING FOR CERTAIN OTHER RELATED MATTERS

WHEREAS, the County of Henderson, North Carolina (the “County”) is a validly existing
political subdivision of the State of North Carolina, existing as such under and by virtue of the
Constitution, statutes and laws of the State of North Carolina (the “State™),

WHEREAS, the County has the power, pursuant to the General Statutes of North Carolina to
(1) purchase real and personal property, (2) enter into installment financing contracts in order to finance
and refinance the purchase of real and personal property used, or to be used, for public purposes and
(3) grant a security interest in some or all of the property purchased to secure repayment of the purchase
price;

WHEREAS, the Board of Commissioners of the County (the “Board”) hereby determines that it is
in the best interest of the County to finance (a) gravity sewer service to Fletcher Academy and Park Ridge
Hospital, and certain nearby areas (the “Project”) and (b) certain costs related to the execution and
delivery of the Contract;

WHEREAS, the Board hereby determines that it is in the best interest of the County to enter into
an Instaliment Financing Contract to be dated as of October 1, 2018 (the “Contracr”) between the County
and 7B, N.A. (the “Bank”) in order to (1) finance the costs of the Project and (2) pay certain costs
incurred in connection with the execution and delivery of the Contract;

WHEREAS, the County hereby determines that construction of the Project is essential to the

County’s proper, efficient and economic operation and to the general health and welfare of its inhabitants;
that the Project will provide an essential use and will permit the County to carry out public functions that
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it is authorized by law to perform; and that entering into the Contract is necessary and expedient for the
County by virtue of the findings presented herein;

WHEREAS, the County hereby determines that the Contract would allow the County to purchase
the Project and take title thereto at a favorable interest rate currently available in the financial marketplace
and on terms advantageous to the County;

WHEREAS, the County hereby determines that the estimated cost of construction of the Project is
an amount not o exceed $3,000,000 and that such cost exceeds the amount that can be prudently raised
from currently availabie appropriations, unappropriated fund balances and non-voted bonds that could be
issued by the County in the current fiscal year pursuant to Article V, Section 4 of the Constitution of the
State;

WHEREAS, although the cost of construction of the Project pursuant to the Contract is expected
to exceed the cost thercof pursuant to a bond financing for the same undertaking, the County hereby
determines that the cost of construction of the Project pursuant to the Contract and the obligations of the
County thereunder are preferable to a general obligation bond financing or revenue bond financing for
several reasons, including but not limited to the following: (1) the cost of a special election necessary to
approve a general obligation bond financing, as required by the laws of the State, would result in the
expenditure of significant funds; (2) the time required for a general obligation bond election would cayse
an unnecessary delay which would thereby decrease the financial benefits of constructing the Project; and
(3) insufficient revenues are produced by the Project so as to permit a revenue bond financing;

WHEREAS, the County has determined and hereby determines that the estimated cost of
construction of the Project pursuant to the Contract reasonably compares with an estimate of similar costs
under a bond financing for the same undertaking as a result of the findings delineated in the above
preambles;

WHEREAS, the County does not anticipate a future property tax increase to pay installment
payments falling due under the Contract;

WHEREAS, the sums to fall due under the Contract will be adequate but not excessive for its
proposed purpose;

WHEREAS, Parker Poe Adams & Bernstein LLP, as bond counsel, will render an opinion to the
effect that entering into the Contract and the transactions contemplated thereby are authorized by law:

WHEREAS, no deficiency judgment may be rendered against the County in any action for its
breach of the Contract, and the taxing power of the County is not and may not be pledged in any way
directly or indirectly or contingently to secure any money due under the Contract;

WHEREAS, the County is not in default under any of its debt service obligations;

WHEREAS, the County’s budget process and Annual Budget Ordinance are in compliance with
the Local Government Budget and Fiscal Control Act, and external auditors have determined that the
County has conformed with generally accepted accounting principles as applied to governmental units in
preparing its Annual Budget Ordinance;

WHEREAS, past audit reports of the County indicate that its debt management and contract

obligation payment policies have been carried out in strict compliance with the law, and the County has
not been censured by the North Carolina Local Government Commission (the “LGC™), external auditors
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or any other regulatory agencies in connection with such debt management and contract obligation
payment policies;

WHEREAS, a public hearing on the Contract and the Project after publication of a notice with
respect to such public hearing must be held and the Board conducted such public hearing at this meeting;

WHEREAS, the County has filed an application with the LGC for approval of the LGC with
respect to the County entering into the Contract in an aggregate principal amount of not to exceed
$3,000,000, and the County hereby determines that all findings, conclusions and determinations of the
County in this Resolution are subject to such approval by the LGC;

WHEREAS, there has been described to the Board the form of the Contract, a copy of which has
been made available to the Board, which the Board proposes to approve, enter into and deliver, as
applicable, to effectuate the proposed installment financing; and

WHEREAS, it appears that the Contract is in appropriate form and is an appropriate instrument for
the purposes intended;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE
COUNTY OF HENDERSON, NORTH CAROLINA, AS FOLLOWS:

Section 1. Ratification of Prior Actions. All actions of the County, the County Manager,
the Finance Director and the Clerk to the Board and their respective designees in effectuating the
proposed financing of the Project are hereby approved, ratified and authorized pursuant to and in
accordance with the transaction contemplated by the Contract.

Section 2. Financing Team. The financing team of Parker Poe Adams & Bernstein LLP, as
bond counsel, George K. Baum & Company, as loan arranger, and ZB, N.A., as Bank, is hereby
approved.

Section 3. Approval, Authorization and Execution of Contract. The County hereby
approves the financing of the Project in accordance with the terms of the Contract, which will be a valid,
legal and binding obligation of the County in accordance with its terms. The County hereby approves the
amount advanced by the Bank to the County pursuant to the Contract in an aggregate principal amount
not to exceed $3,000,000, such amount to be repaid by the County to the Bank as provided in the
Contract. The form, terms and content of the Contract are in all respects authorized, approved and
confirmed, and the Chairman, the County Manager, the Finance Director and the Clerk to the Board or
their respective designees are authorized, empowered and directed, individually and collectively, to
execute and deliver the Contract for and on behalf of the County, including necessary counterparts, in
substantially the form presented to the Board, but with such changes, modifications, additions or deletions
therein as they may deem necessary, desirable or appropriate, their execution thereof to constitute
conclusive evidence of their approval of any and all such changes, modifications, additions or deletions.
From and after the execution and delivery of the Contract, the Chairman, the County Manager, the
Finance Director and the Clerk to the Board or their respective designees are hereby authorized,
empowered and directed, individually and collectively, to do all such acts and things and to execute all
such documents as may be necessary to carry out and comply with the provisions of the Contract as
executed.

Section 4. Further Actions. The County Manager, the Chairman of the Board and the
Finance Director are each hereby designated as the County’s representatives to act on behalf of the
County in connection with the transaction contemplated by the Contract. The County Manager, the
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Chairman of the Board and the Finance Director are authorized and directed, individually and
collectively, to proceed with the financing of the Project in accordance with the terms of the Contract and
to seek opinions on matters of law from the County Attorney, which the County Attorney is authorized to
furnish on behalf of the County, and opinions of law from such other attorneys for all documents
contemplated hereby as required by law. The Chairman, the County Manager and the Finance Director
are hereby authorized to designate one or more employees of the County o take all actions which the
Chairman, the County Manager or the Finance Director is authorized to perform under this Resolution,
and the Chairman, the County Manager, the Finance Director or their designees are in all respects
authorized on behalf of the County, individually and collectively, to supply ail information pertaining to
the transaction contemplated by the Contract. The Chairman of the Board, the County Manager, the
Finance Director and the Clerk to the Board are authorized, individually and collectively, to execute and
deliver for and on behalf of the County any and all additional certificates, documents, opinions or other
papers and perform all other acts as may be required by the Contract or as they may deem necessary or
appropriate to implement and carry out the intent and purposes of this Resolution.

Section 5. Official Declaration of Intent. The County presently intends, and reasonably
expects, to reimburse itself for the purchase of expenditures associated with the Project (the “Original
Expenditures”) incurred and paid by the County on or after the date occurring 60 days prior to the date of
adoption of this resolution from a portion of the proceeds of the Contract. The County reasonably expects
to execute and deliver the Contract to finance all or a portion of the costs of the Project and the maximum
principal amount of the Contract to be executed and delivered by the County to pay for all or a portion of
the costs of the Project is $3,000,000.

Section 6. Repealer. All motions, orders, resolutions, ordinances and parts thereof in
conflict herewith are hereby repealed.

Section 7. Severability. If any section, phrase or provision of this Resolution is for any
reason declared to be invalid, such declaration will not affect the validity of the remainder of the sections,
phrases or provisions of this Resolution.

Section 8. Effective Date. This Resolution is effective on the date of its adoption.

On motion of Commissioner Lapsley, the foregoing resolution entitled “RESOLUTION OF THE
BOARD OF COMMISSIONERS OF THE COUNTY OF HENDERSON, NORTH CAROLINA, APPROVING AN
INSTALLMENT FINANCING CONTRACT AND PROVIDING FOR CERTAIN OTHER RELATED MATTERS”
was duly adopted by the following vote:

AYES: COMMISSIONERS EDNEY, HAWKINS, THOMPSON AND MESSER

NAYS: COMMISSIONER MESSER
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STATE OF NORTH CAROLINA
SS.

COUNTY OF HENDERSON

I, TERESA WILSON, Clerk to the Board of Commissioners of the County of Henderson, North
Carolina, DO HEREBY CERTIFY that the foregoing is a true and exact copy of a resolution entitled
“RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE COUNTY OF HENDERSON, NORTH
CAROLINA, APPROVING AN INSTALLMENT FINANCING CONTRACT AND PROVIDING FOR CERTAIN
OTHER RELATED MATTERS” adopted by the Board of Commissioners of the County of Henderson,
North Carolina at a meeting held on the 4th day of September, 2018.

, £ WITNESS my hand and the corporate seal of the County of Henderson, North Carolina, this the
%lay of September, 2018.

RESA WILSON
Clerk to the Board
County of Henderson, North Carolina
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RESOLUTION OF CONSISTENCY WITH THE COUNTY COMPREHENSIVE PLAN

WHEREAS, pursuant to N.C. General Statute §153, Article 18, the Henderson County Board
of Commissioners exercises regulations relating to development within the County’s jurisdiction; and

WHEREAS, the Henderson County Board of Commissioners (Board) adopted the Land
Development Code (LDC) on September 19, 2007 and has amended the LDC to address new and
changing issues;

WHEREAS, the Board desires to update and revise the regulations of the LDC; and

WHEREAS, the Planning Director and Planning Board provided recommendations regarding
the proposed zoning map amendment with case #R-2018-05, As Amended; and

WHEREAS, pursuant to N.C. General Statute §153-323, the Planning Director provided the
prescribed public notice and the Board held the required public hearing on September 4™, 2018; and

WHEREAS, N.C. General Statute §153-341 requires the Board to adopt a statement of
consistency with the County Comprehensive Plan (CCP); and

NOW THEREFORE, BE IT RESOLVED by the Henderson County Board of
Commissioners as follows:

1. That the Board reviewed the proposed map amendment (#R-2018-05, As Amended,
applicants Roger Byers, Rolling Ridge, Inc., Byers Precision Fabricators PSP, and Carol
Lytle) and finds that it is reasonable, in the public interest and it is consistent with the
CCP and the Growth Management Strategy located therein; and

2. That the Board determines that the proposed map amendment provides for the sound
administration of the LDC while balancing property rights and promoting reasonable
growth within the County; and

3. That this Resolution shall be retained in the Office of the Clerk to the Board of
Commissioners.



THIS the 4" day of September, 2018.
H_ENDERS(WUNTY BOARD OF COMMISSIONERS
BY:

Dl

WC’HAEL EDNEY ,€hairman

ATTEST:

/ %&.’\m Zi/,éélﬂ-/ [COUNTY SEAL]

Teresa Wilson, Clerk to the Board




Office of the Henderson County Tax Collector
200 NORTH GROVE STREET, SUITE 66
HENDERSONVILLE, NC 28792
PHONE: (828) 697-5595 | FAX: (828) 698-6153

Henderson County Board of Commissioners
1 Historic Courthouse Square, Suite 1
Hendersonville, NC 28792 Thursday, August 23, 2018

Re: Tax Collector’s Report to Commissioners - Meeting Date September 4, 2018

Please find outlined below collections information through August 22, 2018 for the 2018 real and personal
property bills mailed on August 1, 2018. Vehicles taxes are billed monthly by NC DMV,

Henderson County Annual Bills (Real and Personal Property):

2018 Beginning Charge:  $71,376,981.74 Paid
Discoveries & Imm. Irreg.: $365,038.89 11.94%
Releases & Refunds: (578,867.79)
Net Charge: $71,663,152.84
Unpaid Taxes:  $63,104,586.97 Unpaid
Amount Collected: $8,558,565.87 88.06%

Henderson County Registered Motor Vehicles (As Collected by NC DMV):

Net Charge: $940,869.17
Unpaid Taxes: $2,998.74 99_ 68%
Amount Collected: $937,870.43

Henderson County FY19 Budget Analysis:

Budget Ordinance Revenue Collected

Ad Valorem: $75,697,389.00 Ad Valorem: $9,496,436.30
Prior Years: $1,025,000.00 Prior Years: $273,072.99
Budget Total: $76,722,389.00 YTD Revenue: $9,769,509.29

Budgt Ordinance 7 |
B Revenue Collected

50 $10 $20 $30 540 $50 $60 $70 $80 $90

Millions

Respectfully Submitted,

2

Luke Small
Deputy Tax Collector

Darlene Burgess
Tax Administrator



HENDERSON COUNTY BOARD OF COMMISSIONERS
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Hendersonville, Nerth Carolina 28792
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REQUEST FOR BOARD ACTION

HENDERSON COUNTY
BOARD OF
COMMISSIONERS
MEETING DATE: September 4, 2018
SUBJECT: Pending Releases & Refunds
PRESENTER: Darlene Burgess, Tax Administrator
ATTACHMENT: L Yeso .

1. Pending Release/Refund Comblned Report

SUMMARY OF REQUEST

The attached pendmg releases and refunds have been eylewed by the Assessor As aresult of
that review, it is the opinion of the A essor- that th e ﬁndlngs are in order.: Supportmg
documentation i is on file in the Coun' SesSor’$: : s

These pendmg release and refund requests are submltted- the approval by the Henderson

County Board of Comrmssmners

Type: 7 Amemjt:
Total Taxes Released from the Charge R $ 96,.734.73
Total Refunds as a Result I_o_f the Above Releases ' $ L - 157.75
BOARD ACTION REQUESTED:

The Board is requested to approve this pending release and refund report as presented.

Suggested Motiqu:'

I'move the Board approre the Combined Release/Refund Report as presented.
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HENDERSON COUNTY BOARD OF COMMISSIONERS

1 Historic Courthouse Square, Suite #1
Hendersonville, NC 28792
Phone (828) 697-4808 e Fax (828) 692-9855

J. MICHAEL EDNEY www.hendersoncountync.org THOMAS THOMPSON
Chairman ‘ CHARLIE MESSER
GRADY HAWKINS WILLIAM LAPSLEY
Vice-Chairman
PROCLAMATION
CONSTITUTION WEEK

September 17 — 23, 2018

WHEREAS, The Constitution of the United States of America, the guardian of our liberties,
embodies the principles of limited government in a Republic dedicated to rule by
law; and

WHEREAS, September 17, 2018, marks the two hundred thirty first anniversary of the drafting
of the Constitution of the United States of America by the Constitutional
Convention; and

WHEREAS, Constitution Day commemorates that anniversary of the formation and signing of
the U.S. Constitution by thirty-nine brave men on September 17, 1787; and

WHEREAS, Constitution Week was adopted by the U.S. Congress and signed into law on
August 2, 1956 by President Dwight D. Eisenhower; and

WHEREAS, Constitution Week will be celebrated September 17 — 23, 2018; and

WHEREAS, It is fitting and proper to accord official recognition to this magnificent document
and its memorable anniversary, and to the patriotic celebrations which will
commemorate the occasion; and

WHEREAS, Constitution Week will be celebrated September 17 — 23, 2018;

NOW, THEREFORE, BE IT PROCLAIMED, that we, the Henderson County Board of
Commissioners, do hereby designate the week of September 17 — 23, 2018 as Constitution Week
in Henderson County and ask our citizens to reaffirm the ideals the Framers of the constitution
had in 1787 by protecting the freedoms guaranteed to us through this guardian of our liberties.

Adopted this the 4" day _qf_Septé’mber, 2018. %

We {3 & 557% / MICHAEL EDNEY, CHM

_— T HENDERSON COUNTY B@ARD OF COMMISSIONERS
ATTEST: . TR
(Vw5 Ul for

TERESA L. WILSON, CLERK TO THE BOARD




LINE-ITEM TRANSFER REQUEST
HENDERSON COUNTY

Department: Debt Service/Schools Capltal Project Fund

Please make the following line-item transfers:

What expense line-item is to be increased?

Account Line-ttem Description Amount
505980-599300 Contribution to Fund Balance $800,000
435691598050 Transfer to Debt Service Fund $800,000

What expense line-item is to be decreased? Or what additional revenue is now expected?

Account Line-ttem Description Amount \
504980-404300 Transfer from School Capital Project Fund $800,000
435691-538106-1702 Architect Fees $800,000

Justification:  Piease provide a brisf Justification for this line-item transfer request.
Transfers funds from the Schools Capital Project Fund to the Debt Service Fund. Approved by the BOC
9.4.18.

Budget 2/4/18
Authorized by Department Head Date

For Budget Use Only

Batch #

Authorized by Budget Office Date

BA #

Batch Date

Authorized by County Manager Date
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LINE-ITEM TRANSFER REQUEST

HENDERSON COUNTY
Department:  Henderson County Public Schools
Please make the following line-ttem transfers:
What expense line-item is to be increased?
Account Ling-item Description Amount
115691-569907 School Capital Expense $481,826

What expense line-item Is to be decreased? Or what additional revenue is now expected?

Account Line-ltem Description Amount
114990-401000 Fund Balance Appropriated $481,826

Justification:  Please provide a brief justification for this fine-ftem transfer request.

During FY 18 $1,000,000 was appropriated for renovations to the Stiliwell Building. $518,173 of those funds were
spentin FY 18, with repairs continuing in FY 19. The remaining funds appropriated in FY 18 need to be transferrad
so repairs can continue in FY 19, Approved by BOC 9.4.2018

Budget 9.4.2018
Authorized by Department Head Date

For Budget Use Only

Batch #

Authorized by Budget Office Date

BA #

Batch Date

Authorized by County Manager Date




THIS LEASE DOES NOT BECOME EFFECTIVE UNTIL EXECUTED
BY THE NORTH CAROLINA DEPARTMENT OF PUBLIC SAFETY

STATE OF NORTH CAROLINA
LEASE AGREEMENT

< THIS LEASE AGREEMENT, made and entered into this the &7 day of

Pembe 2018, by and between COUNTY of HENDERSON, hereinafter
designated as Lessor, and the STATE OF NORTH CAROLINA, hereinafter designated
as Lessee;

WITNESSETH:

WHEREAS, authority to approve and execute this lease agreement was delegated
to the Departinent of Administration by resolution adopted by the Governor and Council
of State on the 1* day of September, 1981; and

WHEREAS, the Department of Administration has delegated to this State agency
the authority to execute this lease agreement by a memorandum dated the 18 day of
January, 2017; and

WHEREAS, the parties hereto have mutually agreed to the terms of this lease
agreement as hereinafter set out,

NOW THEREFORE, in consideration of the rental hereinafter agreed to be paid
and the terms and conditions hereinafter set forth, Lessor does hereby let and lease unto
Lessee and Lessee hereby takes and leases from Lessor for and during the period of time
and subject to the terms and conditions hereinafter set out certain space in the City of
Hendersonville, County of Henderson, North Carolina, more particularly described as
follows:

Being +/- 4,902 net square feet of office space located at 1347 Spartanburg Hwy,
Suite 3, Hendersonville, Henderson County, North Carolina.
DEPARTMENT OF PUBLIC SAFETY(Probatien and Parole)

THE TERMS AND CONDITIONS OF THIS LEASE AGREEMENT ARE AS
FOLLOWS:

1. The term of this lease shall be for a period of three (3) Years commencing
on the 1* day of October, 2018 or as soon thereafter as the leased premises are ceded to
the Lessee and terminating on the 30" day of September, 2021,

2. The Lessee shall pay to the Lessor as rental for said premises the sum of $1.04
Dollars per term to be payable within five (5) days from receipt of invoice in triplicate.

The Lessee agrees to pay the aforesaid rental to Lessor at the address specified, or,

to such other address as the Lessor may designate by a notice in writing at least fifteen
(15) days prior to the due date.

Page | of 6



3. Lessor agrees to furnish to the Lessee, as a part of the consideration for this
lease, the following services and utilities to the satisfaction of the Lesses.

A Heating facilities, air conditioning facilities, adequate electrical
facilities, adequate lighting fixtures and sockets, hot and cold water
facilities, and adequate toilet facilities.

B.  Janitorial services and supplies including maintenance of lawns, parking
arcas, common areas and disposal of trash,

All utilities except telephone.
D. Parking as available,

The lessor covenants that the leased premises are generally accessible to
persons with disabilities. This shall include access into the premises from
the patking areas (where applicable), into the premises via any common
areas of the building and access to an accessible resiroom.

4. During the lease term, the Lessor shall keep the leased premises in good repair
and tenantable condition, to the end that all facilities are kept in an operative condition,
Maintenance shall include, but is not limited to furnishing and replacing electrical light
fixture ballasts, air conditioning and ventilating equipment filter pads, if applicable, and
broken glass. In case Lessor shall, after notice in writing from the Lessee in regard to a
specified condition, fail, refuse, or neglect to correct said condition, or in the event of an
emergency constituting a hazard to the health or safety of the Lessee's employees,
property, or invitees, it shall then be lawful for the Lessee in addition to any other remedy
the Lessee may have, to make such repair at its own cost and to deduct the amount thereof
from the rent that may then be thereafter become due hereunder. The Lessor reserves the
right to enter and inspect the leased premises, at reasonable times, and to make necessary
repairs to the premises,

5. It is understood and agreed that Lessor shall, at the beginning of said lease term
as hereinabove set forth, have the leased premises in a condition satisfactory to Lessee,
including repairs, painting, partitioning, remodeling, plumbing and electrical wiring
suitable for the purposes for which the leased premises will be used by Lessee.

6. The Lessee shall have the right during the existence of this lease, with the
Lessor's prior consent, to make alterations, attach fixtures and equipment, and erect
additions, structures or signs in or upon the leased premises. Such fixtures, additions,
structures or signs so placed in or upon or attached to the leased premises under this lease
or any prior lease of which this lease is an extension or renewal shall be and remain the
property of the Lessee and may be removed therefrom by the Lessee prior to the
termination of this lease or any renewal or extension thereof, or within a reasonable time
thereafter. The Lessee shall have no duty to remove any improvement or fixture placed
by it on the premises or to restore any portion of the premises altered by it. In the event
Lessee elects to remove his improvements or fixtures and such removal causes damage or
injury to the demised premises, Lessee will repair only to the extent of any such damage
or mjury.



7. If the said premises be destroyed by fire or other casnalty without fauit of the
Lessee, this lease shall immediately terminate and the rent shall be apportioned to the
time of the damage. In case of partial destruction or damage by fire or other casualty
without fault of the Lessee, so as to render the premises untenantable in whole or in part,
there shall be an apportionment of the rent until the damage has been repaired. During
such period of repair, Lessee shall have the right to obtain similar office space at the
expense of Lessee or the Lessee may terminate the lease by giving fifteen (15} days
written notice to the Lessor.

8. Lessor shall be liable to Lessee for any loss or damages suffered by Lessee
which are a direct result of the failure of Lessor to perform an act required by this lease,
and provided that Lessor couid reasonably have complied with said requirement.

9. Upon termination of this lease, the Lessee will peaceably surrender the leased
premises in as good order and condition as when received, reasonable use and wear and
damage by fire, war, riots, insurrection, public calamity, by the elements, by act of God,
or by circumstances over which Lessee had no control or for which Lessor is responsible
pursuant to this lease, excepted.

10. The Lessor agrees that the Lessee, upon keeping and performing the
covenants and agreements herein contained, shall at all times during the existence of this
lease peaceably and quietly have, hold, and enjoy the leased premises free from the
adverse claims of any person.

L1. The failure of either party to insist in any instance upon strict performance of
any of the terms and conditions herein set forth shall not be construed as a waiver of the
same in any other instance. No modification of any provision hereof and no cancellation
or surrender thereof shall be valid unless in writing and signed and agreed to by both
parties.

12. Any hold over after the expiration of the said term or any extension thereof,
shall be construed to be a tenancy from month to month, and shall otherwise be on the
terms and conditions herein specified, so far as applicable; however, either party shall
give not less than sixty (60) days written notice to terminate the tenancy.

[3. The parties to this lease agree and understand that the continuation of this
lease agreement for the term period set forth herein, or any extension or renewal thereof,
is dependent upon and subject to the appropriation, allocation or availability of funds for
this purpose to the agency of the Lessee responsible for payment of said rental. The
parties to this lease also agree that in the event the agency of the Lessee or that body
responsible for the appropriations of said funds, in its sole discretion, determines, in view
of its total local office operations that available funding for the payment of rents are
insufficient to continue the operation of its local offices on the premise leased herein, it
may choose to terminate the lease agreement set forth herein by giving Lessor written
notice of said termination, and the lease agreement shall terminate immediately without
any further liability to Lessee.

14. All notices herein provided to be given, or which may be given by either party
to the other, shall be deemed to have been fully given when made in writing and
deposited in the United States mail, certified and postage prepaid and addressed as
follows: To the Lessor at 1 Historic Courthouse Sq., Suite 2, Hendersonville, North
Carolina 28792 and the Lessee at 4227 Mail Service Center, 3030 Hammond Business
Place, Raleigh, North Carolina 27699-4227. Nothing herein contained shall preclude
the giving of such notice by personal service. The address to which notices shall be
mailed as aforesaid to either party may be changed by written notice.

Page 3 of 6



15. “N.C.G.S. § 133-32 and Executive Order 24 prohibit the offer to, or
acceptance by, any State Employee of any gift from anyone with a contract with the State,
or from any person seeking to do business with the State. By execution of any response
in this procurement, you attest, for your entire organization and its employees or agents,
that you are not aware that any such gift has been offered, accepted, or promised by any
employees of your organization.”

[Remainder of page intentionally left blank; signatures on following pages]



IN TESTIMONY WHEREOF, this lease has been executed by the parties hereto, in
duplicate originals, as of the date first above written.

STATE OF NORTH CAROLINA
By: (SEAL)

Joanne Rowland, Director
DPS-Purchase and Logistics

LESSOR: %{m SEAD

The County of HenderSer’
Steve Wyatt, County Manager

ATTEST:
MA@W‘/
cretary

(CORPORATE SEAL)
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STATE OF NORTH CAROLINA
COUNTY OF H@ﬂd@r S0

I, JDP\ﬂnﬂ/ ‘Jh\;hﬂ H‘h 20N , a Notary Public in and for the
County and State aforesaid, do hereby certify that Steve Wyatt, personally came before
me this day and acknowledged that he is the County Manager, and that by authority and
given as an act of Henderson County and acknowledged the due execution of the
foregoing instrument in its name.

WITNESS my hand and Notarial Seal, this the fﬁ day of

Sap/é/n leg 2018,

Notary Public :
My Commission Expires: JOANNE MARTIN HINSON
Ma,q A3,3.03> NOTARY PUBLIC
Henderson County
STATE OF NORTH CAROLINA North Carolina
My Commission Explres May 23, 2023

COUNTY OF

I, Wanda B. Hicks, a Notary Public in and for the County of Johnston and State
aforesaid, do hereby certify that Joanne Rowland, personally appeared before me this
date and acknowledged the due execution by her of the foregoing instrument as Director
of Purchasing and Logistics of the Department of Public Safety of the State of North
Carolina, for the purposes therein expressed.

WITNESS my hand and Notarial Seal, this the _ day of
, 2018.

Notary Public

My commission expires August 19, 2019



Economic Development Assistance Guidelines

The following guidelines are adopted to promote diversified economic development, encourage
growth in the property tax base, improve recruitment of business and industry, enhance job creation,
and to continue Henderson County’s ability to function as a local center of commerce and industry.
All economic development assistance is offered at the discretion of the Henderson County Board of
Commissioners (“the Board”).

Investment Grants will be based on the increase in tax value of all real property, machinery and
improvements above the base year prior to investment, and upon growth (or in rare cases,
maintenance) of employment numbers of high quality jobs. No grant will be given to a company that
would reduce their tax payment or employment total to an amount lower than the previous tax year.

1) General Information and Requirements

a)

b)

d)

e)

g)

h)

Companies that seek economic development assistance must submit a project summary
application. The application must be complete, with firm numbers for investment, job
creation and wages.

The Board will hold a public hearing prior to agreeing to provide any incentive grants. The
public hearing will be the subject of a notice, which will be published at least ten (10) days
prior to the hearing. The application numbers for the project (investment type and amount,
jobs and wages) will be published in the notice of the public hearing. If it so desires due to
competitive pressures, the company can remain anonymous at this stage. The possible
incentive grants listed in the notice of public hearing will serve as the maximum for such
grants in any agreement entered by the company and the County (see below).

Projects must neither have started construction nor been publicly announced prior to
consideration of the application.

Economic development incentive grants must comply with the N.C. Gen. Stat. §158-7.1 and
other applicable general statutes.

In order to receive development incentives, the company must enter into a binding economic
development and incentives agreement with the County (“the agreement”), which will
include requirements for the timely performance by the company of the agreement’s
requirements (as noted in the notice of the public hearing), and penalties for non-
performance.

The recipient must demonstrate compliance with all agreement criteria prior to receiving
assistance, and must certify that in the absence of grants, the location of the proposed project
within Henderson County would be at a competitive disadvantage.

Leased real properties may qualify if the applicant will enter into a binding lease that exceeds
the length of the period for which grant payments will be made under the agreement.

Economic development assistance under these guidelines is limited to new businesses and
existing businesses undertaking expansions.



i)

)

i) Assistance under these guidelines will not be awarded to existing businesses
contemplating shifting locations within the County.

ii) An exception may be provided to this provision for business retention activities as
described in paragraph 4), below.

There is no right or entitlement to economic development assistance. All such grants are
made at the discretion of the Board.

All statements herein are guidelines and are not intended to limit the discretion of the Board
under N.C. Gen. Stat. §158-7.1 and other applicable laws.

2) Project Requirements:

a)

b)

The County may consider providing economic development grants for industrial projects
that meet the following criteria:

i) Net minimum capital investment of $1,500,000 or more measured by an increase in the
property tax assessment;

ii) The project must create full-time jobs that pay wages at or above the median industrial
wage for Henderson County as listed annually by the North Carolina Department of
Commerce Finance Center, and provide health insurance and other benefits at a level
commensurate with the averages of Henderson County manufacturing industry.

i) Economic development grants for industries may be made in annual payments for up to
five (5) years for projects where expenditures increasing the value of real property within
the County do not make up at least one-fourth (%) of the total expenditures agreed to by
the company, and up to seven (7) years for projects where expenditures increasing the
value of real property within the County do make up at least one-fourth (%) of the total
expenditures agreed to by the company. The maximum size of the annual grant will be
determined as stated below.

iv) “Industrial projects” include corporate headquarters and research and development
facilities that qualify under the requirements of Article 3J of Chapter 105 of the North
Carolina General Statutes.

The County may consider providing economic development grants to non-industrial projects
that meet the following criteria:

1) The project must create new full-time jobs that pay wages at or above the median
industrial wage for Henderson County as listed annually by the North Carolina
Department of Commerce Finance Center, and provide health insurance and other
benefits at a level commensurate with Henderson County manufacturing industry.

i} The projects must increase the assessed value of real property by no less than $1,500,000.

iii) Non-industrial economic development grants may be made in annual payments for up to
five (5) years to projects that meet these criteria. The maximum size of the annual grant
will be determined as stated below.

iv) Non-industrial projects include professional offices, health care services, back office
operations, but exclude residential projects. The following uses are not eligible for grants
under this policy: cemeteries, golf courses, public utility uses, resource recovery
facilities, adult uses, private clubs, agricultural uses, abattoirs, mining, landfills,



residential uses and telecommunications towers. Mixed-use projects are eligible, but any
residential element must have its portion of the investment subtracted from the
calculations of tax value. The residential portion of the project may be eligible for other
grants for the creation of opportunities for home ownership.

3) Grants: Project grants are generally made in annual payments in an amount and for a period as
determined in this policy. No payment may be made until the applicant demonstrates
compliance with all terms of the agreement. Should any applicant fail to comply with
conditions agreed to in the incentives agreement, the applicant shall refund all incentive
payments to the County.

a) Average grant length, up to the maximum lengths stated in paragraphs 2)a)iii) and 2)b)iii),
shall be four (4) years for industrial projects, and three (3) years for non-industrial projects.

b) Grant amounts for each project are determined in the discretion of the Board. However, it is
anticipated that maximum grant amounts for projects will vary directly with the number of
jobs created or retained directly as a result of the project, on the following schedule:

?:;;nber of Jobs Created gg nts ‘Wages *Wage data to be updated annually | Points
100% of Median ($37,470) 20
26-49 30 105% of Median ($39,343) 30
50-75 40 110% of Median ($41,217) 40
76-149 50 120% of Median ($44,969) 50
150+ 60 150% of Median (§56,205) 60

Total Points = Percentage of each year’s property taxes generated as a result of the project for which
the incentives are granted (for each year for which incentives are granted by the Board).

4) Business Retention Incentives. The County may consider in rare cases providing incentives to
retain business and industry under certain conditions. The intent of these incentives is to
provide a tool for the County to retain significant tax base and employment in the event of a
critical and potentially catastrophic business or industrial closing. Grants cannot be used to
subsidize or artificially sustain businesses and industries when job losses or closings appear
inevitable. Grants or loan funds under this program are intended to benefit the County, its
employees and citizens by increasing worker education, worker and company productivity and
long-term industry competitiveness on a global basis. These incentives may not be used to
protect companies from local business competition.

a) Retention incentives may be used for the following purposes:
1) Employee training.
ii) Improving public infrastructure.
iii) Modernization of plant or equipment.

b) Funding may be provided in the form of a loan or annual grants.



¢) Conditions of approval include commitment to maintain or increase levels of employment
and tax base throughout the period agreed to in the incentives agreement,

d) Asset purchases of existing companies already paying taxes in Henderson County do not
qualify.

e} The recipient must agree to participate in public information programs about ail
modernization and employee training efforts in order to share information concerning
successes in making local industries more competitive in the global economy.

*Wage data to be updated annually

Adopted this _ oyt day of 5‘%13&!»1 her” , 2018,

o HENDERSON C TY BOARD OF COMMISSIONERS
- '- By: /“

L

P . vichael'Edney, Chairman /

Attest: S

/ %Udd r;‘(.j /,().//AA,J

Clerk to the Board




Economic Development Assistance Project Summary Application

Project Name Enter Code Name Company Enter Name
Name
Date Enter Date
Project Information
Company Description Enter type of company, product, etc.
Project Scope Enter Project Details (new equipment, new construction,
etc.)
Project Location Enter Henderson County location(s) in consideration
Existing or New Company Enter Existing or New
Number of Total Jobs All jobs within count
Number of New Jobs Number of new jobs created
Average Annual Wage For new positions
Total Real Property Investment Vertical Construction Investment
Total Business Personal Property Machinery and Equipment
Investment
Other areas in consideration List competition locations

I certify that that without County assistance, Henderson County would be at a relative competitive
disadvantage in obtaining the project.

Signature Title

Printed Name Date



