
REQUEST FOR BOARD ACTION 
 

HENDERSON COUNTY 
BOARD OF COMMISSIONERS 

 
 
 
MEETING DATE:    April 18, 2018 
 
SUBJECT:      Guaranteed Maximum Price – Edneyville Elementary School 
 
PRESENTER: John Mitchell, Business and Community Development Director 

 
ATTACHMENTS: Yes 
 

1) Edneyville GMP 
  

SUMMARY OF REQUEST: 

In order for school to begin on time for the Fall 2019 term, Beverly Grant/Barnhill was hired as 
Construction Manager at Risk for the Edneyville Elementary School project. 
 
The Construction Manager at Risk (CMR) process includes a Guaranteed Maximum Price 
(GMP) and a CMR Contract.  The GMP is an attachment to the CMR contract, and also includes 
the General Conditions.  These documents are required by state law and have been reviewed by 
the Capital Projects manager and the County’s Architect of Record. 
 
The final GMP is within the accepted Total Project Budget.  
 
BOARD ACTION REQUESTED: 
 
Approve the Construction Manager at Risk Contract and accept the Guaranteed Maximum Price. 
 

Suggested Motion:   
 
I move that the Board of Commissioners approve the Construction Manager at Risk 
Contract and accept the Guaranteed Maximum Price. 
 

 













































































































































































































































TRADE PACKAGES  BUILDING COSTS  Cost/SF   SITEWORK COSTS  Cost/SF   TOTAL  

GENERAL TRADES 175,584$                                   1.96$         -$           175,584$                                   

SITEWORK -$           2,897,927$                                32.33$      2,897,927$                                

LANDSCAPING & IRRIGATION -$           230,200$                                   2.57$         230,200$                                   

DEEP FOUNDATIONS 175,000$                                   1.95$         -$           175,000$                                   

DEMOLITION 350,000$                                   3.90$         -$           350,000$                                   

CONCRETE 1,727,300$                                19.27$      -$           1,727,300$                                

MASONRY 570,601$                                   6.37$         -$           570,601$                                   

STRUCTURAL STEEL 1,122,200$                                12.52$      -$           1,122,200$                                

MISCELLANEOUS METALS 513,000$                                   5.72$         -$           513,000$                                   

FINISH CARPENTRY (GLULAM BEAMS & WOOD DECKING) 556,338$                                   6.21$         -$           556,338$                                   

SPRAY FIREPROOFING -$                                            -$           -$           -$                                            

CAULKING & WATERPROOFING 403,381$                                   4.50$         -$           403,381$                                   

METAL PANELS & SCREENING 765,382$                                   8.54$         -$           765,382$                                   

ROOFING SYSTEMS 900,031$                                   10.04$      -$           900,031$                                   

DOORS, FRAMES, & HARDWARE 241,835$                                   2.70$         -$           241,835$                                   

GLASS & GLAZING SYSTEMS 688,550$                                   7.68$         -$           688,550$                                   

DRYWALL ASSEMBLIES 1,011,988$                                11.29$      -$           1,011,988$                                

ACOUSTICAL WORK 178,099$                                   1.99$         -$           178,099$                                   

RESILIENT FLOORING & CARPET 309,548$                                   3.45$         -$           309,548$                                   

WOOD FLOORING 93,409$                                     1.04$         -$           93,409$                                     

PAINTING 235,981$                                   2.63$         -$           235,981$                                   

HARD TILE 116,352$                                   1.30$         -$           116,352$                                   

SPECIALTIES (Markerboards Below the Line) 85,800$                                     0.96$         -$           85,800$                                     

SIGNAGE 26,640$                                     0.30$         -$           26,640$                                     

CANOPIES 80,000$                                     0.89$         -$           80,000$                                     

THEATRE EQUIPMENT 15,000$                                     0.17$         -$           15,000$                                     

KITCHEN EQUIPMENT (Below the Line) -$                                            -$           -$           -$                                            

LOADING DOCK EQUIPMENT 24,500$                                     0.27$         -$           24,500$                                     

ATHLETIC EQUIPMENT 64,200$                                     0.72$         -$           64,200$                                     

WINDOW TREATMENTS (Below the Line) -$                                            -$           -$           -$                                            

CASEWORK & CABINETS 541,690$                                   6.04$         -$           541,690$                                   

ELEVATORS 100,000$                                   1.12$         -$           100,000$                                   

FIRE SPRINKLER 282,350$                                   3.15$         -$           282,350$                                   

PLUMBING SYSTEMS 672,263$                                   7.50$         -$           672,263$                                   

HVAC & MECHANICAL SYSTEMS 1,975,634$                                22.04$      -$           1,975,634$                                

ELECTRICAL SYSTEMS 1,743,831$                                19.45$      -$           1,743,831$                                

SECURITY SYSTEM (Below the Line) -$                                            -$           -$           -$                                            

BUILDING PERMIT FEES -$                                            -$           -$           -$                                            

1.25% SUBCONTRACTOR BONDS 196,831$                                   2.20$         39,102$                                     0.44$         235,933$                                   

Subtotal 15,943,318$                             177.87$    3,167,229$                               35.33$      19,110,546$                             

2.00% CONSTRUCTION CONTINGENCY 318,866$                                   3.56$         63,345$                                     0.71$         382,211$                                   

0.00% DESIGN / ESTIMATE CONTINGENCY -$                                            -$           -$                                            -$           -$                                            

0.00% ESCALATION -$                                            -$           -$                                            -$           -$                                            

COST OF WORK SUBTOTAL 16,262,184$                             181.43$    3,230,573$                               36.04$      19,492,757$                             

1.30% Insurances & Builder's Risk 237,002$                                   2.64$         47,082$                                     0.53$         284,084$                                   

0.80% Payment & Performance Bond 145,847$                                   1.63$         28,973$                                     0.32$         174,821$                                   

General Conditions 976,064$                                   10.89$      193,901$                                   2.16$         1,169,965$                                

3.75% CM Fee 609,832$                                   6.80$         121,146$                                   1.35$         730,978$                                   

Totals 18,230,930$                             203.39$    3,621,675$                               40.40$      21,852,605$                             

Building Area 89,635 sqft $243.80

HCPS BUDGET 21,400,000

VARIANCE ESTIMATE TO BUDGET 452,605

Equipment and Furnishings Below (Not Included Above - Cost of Work Only)

Markerboads $22,250

Window Treatments $39,984

Kitchen Equipment $290,000

Low Voltage / Security (Div 27 & 28) $472,400

$824,634

100 % DD ESTIMATE SUMMARY - GMP Amendment

April 4, 2018

Edneyville Elementary

Hendersonville, NC



Item # Description Total Status Pending 

Amount ($)

Rejected 

Amount ($)

Accepted 

Amount ($)

Remarks

1 Prefab Canopy w/o Wood Decking  $                    (68,556) A $0 $0 ($68,556)

2 Metal Roof Deck (Dovetail) i.l.o. Wood Deck 

(Classrooms)

 $                             -   R $0 $0 $0

3 Brick ILO Fiber Cement on Rain Screen  $                             -   R $0 $0 $0

4 Norman Brick i.l.o. Modular Brick  $                    (37,486) R $0 ($37,486) $0

5 TPO i.l.o. Standing Seam Metal Roof  $                  (272,495) A $0 $0 ($272,495) Need to verify sight line from Hwy 64 is acceptable

6 Bar Joist i.l.o. Glulam Trusses and Beams  $                             -   P $0 $0 $0 Waiting on pricing update from steel subcontractor market

7 Tectum Deck Over Bar Joists at Other Areas (Not 

Classrooms)

 $                             -   P $0 $0 $0 Waiting on pricing update from steel subcontractor market

8 More Affordable Transluscent Panel ($30sqft i.l.o. 

$60sqft)

 $                    (65,652) A $0 $0 ($65,652)

9 VCT i.l.o. LVT  $                    (48,588) A $0 $0 ($48,588)

10 Reduce Amount of Wall Tile in Restrooms - Wet Wall 

Only (Assumed 11,551sqft vs. 3,984 sqft)

 $                    (92,395) A $0 $0 ($92,395)

11 Eliminte Stage Curtain  $                    (50,193) R $0 ($50,193) $0 Keep in project.  Installed at school recently for $35,000.  Ensure we PQ this subcontractor

12 PLAM Cabinets i.l.o. Wood (Trend)  $                    (66,924) A $0 $0 ($66,924) Provide as Alternate

VALUE MANAGEMENT LOG - GMP Amendment

April 4, 2018
Edneyville Elementary School

Hendersonville, NC



Item # Description Total Status Pending 

Amount ($)

Rejected 

Amount ($)

Accepted 

Amount ($)

Remarks

VALUE MANAGEMENT LOG - GMP Amendment

April 4, 2018
Edneyville Elementary School

Hendersonville, NC

13 Hydraulic i.l.o. Traction Elevator  $                    (44,616) A $0 $0 ($44,616)

14 Do Not AC Gymnasium.  Provide Fans  $                  (115,555) R $0 ($115,555) $0

15 Refurbish Existing Play Equipment  $                    (83,654) R $0 ($83,654) $0

16 Simplify Rainscreen System to only Z Girts  $                    (94,518) A $0 $0 ($94,518)

17 Reduce Overall Building by 4,845 sqft (Assumes $150 

sqft)  Should Assume Range of $110 - $150/sqft

 $                  (810,611) A $0 $0 ($810,611)

18 Eliminate Chillers and go to all DX Units (Assumes $500K 

Reduction)

 $                  (557,696) A $0 $0 ($557,696)

19 Sitework and Landscape Reduction Goal (Assumes 

$500K Reduction)

 $                  (557,696) A $0 $0 ($557,696)

20 Reduce Interior Glazing by 20%  $                      (8,923) A $0 $0 ($8,923)

21 Reduce Casework by 10%  $                    (27,885) A $0 $0 ($27,885)

22 Use MC Cable i.l.o. 3/4" Conduit  $                    (16,731) P ($16,731) $0 $0

23 Light Fixture Savings - Goal of $50,000  $                    (55,770) P ($55,770) $0 $0



Item # Description Total Status Pending 

Amount ($)

Rejected 

Amount ($)

Accepted 

Amount ($)

Remarks

VALUE MANAGEMENT LOG - GMP Amendment

April 4, 2018
Edneyville Elementary School

Hendersonville, NC

24 Provide Balanced Site  $                    (82,035) A $0 $0 ($82,035)

25 Provide Duct Sock i.l.o. Galvanized Spiral  $                    (23,423) A $0 $0 ($23,423)

26 1. Revise to reflect existing portion of road off of Pace 

Road as new asphalt overlay only.  

 $                      (6,955) A $0 $0 ($6,955)

27 2. Hold $100,000 Landscape Allowance.  - Please do new 

take-off on Landscape

 $                   109,420 A $0 $0 $109,420

28 3. BMP was reduced  $                    (46,688) A $0 $0 ($46,688)

29 4. Balanced Site  $                    (80,476) A $0 $0 ($80,476)

30 5. Concrete seat walls – see marked up plan and 

quantities sent by CN

 $                    (28,176) A $0 $0 ($28,176)

31 6. Reuse existing stone under asphalt at new parking lot?  $                             -   R $0 $0 $0 Not viable option.

32 7. Look into not priming steel at non-exposed steel 

structure.

 $                    (16,413) A $0 $0 ($16,413)

33 8. SYP in lieu of Doug Fir/Larch decking  $                             -   P $0 $0 $0

34 9. Ask for Tim McCall to breakdown his labor costs - 

seems high

 $                             -   P $0 $0 $0



Item # Description Total Status Pending 

Amount ($)

Rejected 

Amount ($)

Accepted 

Amount ($)

Remarks

VALUE MANAGEMENT LOG - GMP Amendment

April 4, 2018
Edneyville Elementary School

Hendersonville, NC

35 10. Removing the spray foam from project and changing 

wall assemblies to the following:  a) At brick At Brick: 6” 

stud with empty cavity + 2-1/2” polyiso + self-adhered air 

& water resistive membrane 

 $                    (31,340) P ($31,340) $0 $0

36 10. Removing the spray foam from project and changing 

wall assemblies to the following:  b) At Fiber Cement: 6” 

stud with empty cavity + 2-1/2” polyiso with Green Girts + 

self-adhered air & water resistive membrane + vertical hat 

channels (black scrim from ground to 6’ high)

 $                    (45,269) P ($45,269) $0 $0

37 11. New take-off for brick (use Revit Model- I will send 

tomorrow morning).

 $                     15,579 A $0 $0 $15,579

38 12. New take-off for cement board  (use Revit Model to 

pick up soffits and parapets at high roofs). 

 $                   186,431 A $0 $0 $186,431

39 13. Try to find local sub to install cement board. $45/sf 

seems high for Fiber cement board plus girts.

 $                          418 A $0 $0 $418

40 14. Norman brick in lieu of modular brick – Please get to 

the bottom of this.

 $                             -   R $0 $0 $0 No cost savings.  Confirmed w/ two (2) subcontractors and one (1) vendor

41 15. Adjust Precision Wall numbers to reflect local 

Asheville framing numbers.

 $                             -   R $0 $0 $0 Don't feel comfortable lowering price of this bid package

42 16. Reduce interior glazing - please do new take-off  $                  (107,833) A $0 $0 ($107,833)

43 17. Reduce Acoustic Panel (Techtum sim. to IHS).  Use 

1600sf at gym, 800sf at cafeteria for now.

 $                    (30,638) P ($30,638) $0 $0



Item # Description Total Status Pending 

Amount ($)

Rejected 

Amount ($)

Accepted 

Amount ($)

Remarks

VALUE MANAGEMENT LOG - GMP Amendment

April 4, 2018
Edneyville Elementary School

Hendersonville, NC

44 18. Remove writeable wall surface.  $                      (1,970) A $0 $0 ($1,970)

45 19. Less expensive stage curtain ($10 per HCPS email)  $                    (32,826) A $0 $0 ($32,826)

46 20. Casework reduction - please do new take-off  $                             -   A $0 $0 $0 Already took $60,000 deduct

47 21. Electrical Lighting - please do new take-off on lighting  $                             -   A $0 $0 $0 Actually there were more fixtures than before.  

48 22. Signage at Pace Road to be by owner  $                    (10,395) A $0 $0 ($10,395)

49 Light Duty Asphalt i.l.o. HD at North Entry  $                    (27,449) P ($27,449) $0 $0

50 Delete Loading Dock Scope  $                    (58,207) P ($58,207) $0 $0

51 Delete Fire Lane at North Elev and Provide Typical 

Sidewalk

 $                    (20,031) P ($20,031) $0 $0

52 Reduction of Seat Walls  $                    (81,408) P ($81,408) $0 $0

53 Site Stair Reduction of Width by 5ft  $                    (27,081) P ($27,081) $0 $0

54 Delete Locations of Sidewalks  $                      (9,671) P ($9,671) $0 $0



Item # Description Total Status Pending 

Amount ($)

Rejected 

Amount ($)

Accepted 

Amount ($)

Remarks

VALUE MANAGEMENT LOG - GMP Amendment

April 4, 2018
Edneyville Elementary School

Hendersonville, NC

55 Reduce Classroom Casework by 10%  $                    (25,823) P ($25,823) $0 $0

56 Delete Benches at Classrooms  $                    (10,242) P ($10,242) $0 $0

57 Chain Link Fence i.l.o. Framed and Paneled Mechanical 

Yard Screen Wall

 $                             -   P $0 $0 $0

58 Reduce Media Center Porch Room  $                    (62,315) P ($62,315) $0 $0

59 Door 510A & 510B - Change from Alum to HM  $                      (2,626) P ($2,626) $0 $0

60 Delete Fire Rated Glass  $                             (0) P ($0) $0 $0

61 Eliminate Wood Base  $                    (15,724) P ($15,724) $0 $0

62 Delete Big Ass Fans  $                    (20,790) P ($20,790) $0 $0

63 Eliminate Bottle Fillers - Get Permission from Henderson 

County

 $                      (4,924) P ($4,924) $0 $0

64 Change Urinals to Regular (non-waterless) - Get 

Permission from Henderson County

 $                             -   P $0 $0 $0

65 EIFS at Soffits i.l.o. Panels  $                    (52,959) P ($52,959) $0 $0

Total  $         (3,727,779) ($598,997) ($286,888) ($2,841,895)



Edneyville Elementary School 4/5/2018

Drawing Log & Specification Log

Sheet Number & Name Issue Date Category

G001 TITLE SHEET 12/15/2017 General

G101 BUILDING CODE SUMMARY 12/15/2017 General

G102 LIFE SAFETY PLANS 12/15/2017 General

G103 RATED ASSEMBLIES 12/15/2017 General

C-000 COVER 12/15/2017 Civil

C-100 EXISTING CONDITIONS 12/15/2017 Civil

C-101 DEMOLITION PLAN 12/15/2017 Civil

C-200 SITE PLAN 12/15/2017 Civil

C-300 GRADING & EROSION CONTROL PLAN 12/15/2017 Civil

C-301 GRADING & EROSION CONTROL DETAILS 12/15/2017 Civil

C-302 GRADING & EROSION CONTROL DETAILS 12/15/2017 Civil

C-400 STORMWATER PLAN 12/15/2017 Civil

C-401 STORMWATER PLAN 12/15/2017 Civil

C-402 STORMWATER DETAILS 12/15/2017 Civil

C-403 BIO-RETENTION DETAILS 12/15/2017 Civil

C-500 WATER AND GAS PLAN 12/15/2017 Civil

C-501 WATER DETAILS 12/15/2017 Civil

C-600 SEWER PLAN 12/15/2017 Civil

C-700 PAVING AND SPOT ELEVATION PLANS 12/15/2017 Civil

C-701 PAVING AND SPOT ELEVATION PLANS 12/15/2017 Civil

C-702 PAVING AND SPOT ELEVATION PLANS 12/15/2017 Civil

C-703 SITE DETAILS 12/15/2017 Civil

L-100 LANDSCAPE PLAN 12/15/2017 Landscape

L-101 LANDSCAPE PLAN 12/15/2017 Landscape

L-102 LANDSCAPE PLAN 12/15/2017 Landscape

L-103 LANDSCAPE PLAN 12/15/2017 Landscape

S001 STRUCTURAL NOTES 12/15/2017 Structural

S101 OVERALL PLANS 12/15/2017 Structural

S102 LOWER LEVEL FOUNDATION PLAN - AREA A 12/15/2017 Structural

S103 LOWER LEVEL FOUNDATION PLAN - AREA B 12/15/2017 Structural

S104 MAIN LEVEL FOUNDATION PLAN - AREA A 12/15/2017 Structural

S105 MAIN LEVEL FOUNDATION PLAN - AREA B 12/15/2017 Structural

S106 MAIN LEVEL FOUNDATION PLAN - AREA C 12/15/2017 Structural

S107 MAIN LEVEL FOUNDATION PLAN - AREA D 12/15/2017 Structural

S108 ROOF FRAMING PLAN - AREA A 12/15/2017 Structural

S109 ROOF FRAMING PLAN - AREA B 12/15/2017 Structural

S110 ROOF FRAMING PLAN - AREA C 12/15/2017 Structural

S111 ROOF FRAMING PLAN - AREA D 12/15/2017 Structural

S201 FOUNDATION SECTIONS & DETAILS 12/15/2017 Structural

S202 FOUNDATION SECTIONS & DETAILS 12/15/2017 Structural

S301 FLOOR FRAMING SECTIONS & DETAILS 12/15/2017 Structural

S302 FLOOR FRAMING SECTIONS & DETAILS 12/15/2017 Structural

S401 ROOF FRAMING SECTIONS & DETAILS 12/15/2017 Structural



S402 ROOF FRAMING SECTIONS & DETAILS 12/15/2017 Structural

S501 MISCELLANEOUS DETAILS 12/15/2017 Structural

AS101 ARCHITECTURAL SITE PLAN 12/15/2017 Architectural

A001 ARCHITECTURAL LEGENDS AND NOTES 12/15/2017 Architectural

A101 OVERALL PLANS 12/15/2017 Architectural

A102 LOWER LEVEL FLOOR PLAN - AREA A 12/15/2017 Architectural

A103 LOWER LEVEL FLOOR PLAN - AREA B 12/15/2017 Architectural

A104 MAIN LEVEL FLOOR PLAN - AREA A 12/15/2017 Architectural

A105 MAIN LEVEL FLOOR PLAN - AREA B 12/15/2017 Architectural

A106 MAIN LEVEL FLOOR PLAN - AREA C 12/15/2017 Architectural

A107 MAIN LEVEL FLOOR PLAN - AREA D 12/15/2017 Architectural

A110 OVERALL ROOF PLAN 12/15/2017 Architectural

A111 ROOF PLAN - AREA A 12/15/2017 Architectural

A112 ROOF PLAN - AREA B 12/15/2017 Architectural

A113 ROOF PLAN - AREA C 12/15/2017 Architectural

A114 ROOF PLAN - AREA D 12/15/2017 Architectural

A120 OVERALL REFLECTED CEILING PLANS 12/15/2017 Architectural

A121 LOWER LEVEL REFLECTED CEILING PLAN - AREA A 12/15/2017 Architectural

A122 LOWER LEVEL REFLECTED CEILING PLAN - AREA B 12/15/2017 Architectural

A123 MAIN LEVEL REFLECTED CEILING PLAN - AREA A 12/15/2017 Architectural

A124 MAIN LEVEL REFLECTED CEILING PLAN - AREA B 12/15/2017 Architectural

A125 MAIN LEVEL REFLECTED CEILING PLAN - AREA C 12/15/2017 Architectural

A126 MAIN LEVEL REFLECTED CEILING PLAN - AREA D 12/15/2017 Architectural

A201 OVERALL EXTERIOR ELEVATIONS 12/15/2017 Architectural

A202 EXTERIOR ELEVATIONS 12/15/2017 Architectural

A203 EXTERIOR ELEVATIONS 12/15/2017 Architectural

A204 EXTERIOR ELEVATIONS 12/15/2017 Architectural

A301 BUILDING SECTIONS 12/15/2017 Architectural

A302 BUILDING SECTIONS 12/15/2017 Architectural

A311 WALL SECTIONS 12/15/2017 Architectural

A321 SECTION DETAILS 12/15/2017 Architectural

A322 SECTION DETAILS 12/15/2017 Architectural

A401 TOILET ACCESSORY LEGEND 12/15/2017 Architectural

A402 ENLARGED PLANS - TOILETS 12/15/2017 Architectural

A403 ENLARGED PLANS - FOOD PREP 12/15/2017 Architectural

A404 ENLARGED PLANS - MEDIA CENTER 12/15/2017 Architectural

A405 ENLARGED PLANS - CLASSROOMS 12/15/2017 Architectural

A406 STAIR AND ELEVATOR PLAN, SECTIONS AND DETAILS 12/15/2017 Architectural

A407 STAIR PLANS, SECTIONS AND DETAILS 12/15/2017 Architectural

A408 STAIR PLANS, SECTIONS AND DETAILS 12/15/2017 Architectural

A420 INTERIOR ELEVATIONS - GLAZING 12/15/2017 Architectural

A421 INTERIOR ELEVATIONS - ATRIUM 12/15/2017 Architectural

A422 INTERIOR ELEVATIONS 12/15/2017 Architectural

A501 PARTITION TYPES AND DETAILS 12/15/2017 Architectural

A601 DOOR SCHEDULE 12/15/2017 Architectural

A602 DOOR DETAILS 12/15/2017 Architectural

AF401 FINISH PLANS 12/15/2017 Architectural

AF601 FINISH SCHEDULE 12/15/2017 Architectural



F001 FIRE PROTECTION LEGEND 12/15/2017 Fire Protection

F101 LOWER LEVEL FLOOR PLAN - AREA A 12/15/2017 Fire Protection

F102 LOWER LEVEL FLOOR PLAN - AREA B 12/15/2017 Fire Protection

F103 MAIN LEVEL FLOOR PLAN - AREA A 12/15/2017 Fire Protection

F104 MAIN LEVEL FLOOR PLAN - AREA B 12/15/2017 Fire Protection

F105 MAIN LEVEL FLOOR PLAN - AREA C 12/15/2017 Fire Protection

F106 MAIN LEVEL FLOOR PLAN - AREA D 12/15/2017 Fire Protection

P-001 PLUMBING LEGEND 12/15/2017 Plumbing

PL101 FOUNDATION DRAINAGE PLAN AREA A 12/15/2017 Plumbing

PL102 FOUNDATION DRAINAGE PLAN AREA B 12/15/2017 Plumbing

PL103 FOUNDATION DRAINAGE PLAN AREA C 12/15/2017 Plumbing

PL104 FOUNDATION DRAINAGE PLAN AREA D 12/15/2017 Plumbing

PL105 LOWER LEVEL DRAINAGE PLAN - AREA A 12/15/2017 Plumbing

PL106 LOWER LEVEL DRAINAGE PLAN - AREA B 12/15/2017 Plumbing

PL107 MAIN LEVEL DRAINAGE PLAN - AREA A 12/15/2017 Plumbing

PL108 MAIN LEVEL DRAINAGE PLAN - AREA B 12/15/2017 Plumbing

PL109 MAIN LEVEL DRAINAGE PLAN - AREA C 12/15/2017 Plumbing

PL110 MAIN LEVEL DRAINAGE PLAN - AREA D 12/15/2017 Plumbing

PL111 ROOF PLAN AREA  A 12/15/2017 Plumbing

PL112 ROOF PLAN AREA  B 12/15/2017 Plumbing

PL113 ROOF PLAN AREA  C 12/15/2017 Plumbing

PL114 ROOF PLAN AREA  D 12/15/2017 Plumbing

PP101 LOWER LEVEL PIPING PLAN - AREA A 12/15/2017 Plumbing

PP102 LOWER LEVEL PIPING PLAN - AREA B 12/15/2017 Plumbing

PP103 MAIN LEVEL PIPING PLAN - AREA A 12/15/2017 Plumbing

PP104 MAIN LEVEL PIPING PLAN - AREA B 12/15/2017 Plumbing

PP105 MAIN LEVEL PIPING PLAN - AREA C 12/15/2017 Plumbing

PP106 MAIN LEVEL PIPING PLAN - AREA D 12/15/2017 Plumbing

P-501 DETAILS 12/15/2017 Plumbing

P-601 SCHEDULES 12/15/2017 Plumbing

M-001 MECHANICAL LEGEND & GENERAL NOTES 12/15/2017 Mechanical

MH101 LOWER LEVEL DUCT PLAN - AREA A 12/15/2017 Mechanical

MH102 LOWER LEVEL DUCT PLAN - AREA B 12/15/2017 Mechanical

MH103 MAIN LEVEL DUCT PLAN - AREA A 12/15/2017 Mechanical

MH104 MAIN LEVEL DUCT PLAN - AREA B 12/15/2017 Mechanical

MH105 MAIN LEVEL DUCT PLAN - AREA C 12/15/2017 Mechanical

MH106 MAIN LEVEL DUCT PLAN - AREA D 12/15/2017 Mechanical

MH107 ROOF PLAN - AREA A 12/15/2017 Mechanical

MH108 ROOF PLAN - AREA B 12/15/2017 Mechanical

MH109 ROOF PLAN - AREA C 12/15/2017 Mechanical

MH110 ROOF PLAN - AREA D 12/15/2017 Mechanical

MP101 LOWER LEVEL PIPING PLAN - AREA A 12/15/2017 Mechanical

MP102 LOWER LEVEL PIPING PLAN - AREA B 12/15/2017 Mechanical

MP103 MAIN LEVEL PIPING PLAN - AREA A 12/15/2017 Mechanical

MP104 MAIN LEVEL PIPING PLAN - AREA B 12/15/2017 Mechanical

MP105 MAIN LEVEL PIPING PLAN - AREA C 12/15/2017 Mechanical

MP106 MAIN LEVEL PIPING PLAN - AREA D 12/15/2017 Mechanical

M-501 DETAILS 12/15/2017 Mechanical



M-502 DETAILS 12/15/2017 Mechanical

M-601 SCHEDULES 12/15/2017 Mechanical

M-602 SCHEDULES 12/15/2017 Mechanical

M-701 FLOW DIAGRAMS 12/15/2017 Mechanical

M-801 CONTROL DIAGRAMS 12/15/2017 Mechanical

M-802 CONTROL DIAGRAMS 12/15/2017 Mechanical

M-803 CONTROL DIAGRAMS 12/15/2017 Mechanical

M-804 CONTROLS DIAGRAMS 12/15/2017 Mechanical

E-001 ELECTRICAL LEGEND 12/15/2017 Electrical

EL101 LOWER LEVEL LIGHTING PLAN - AREA A 12/15/2017 Electrical

EL102 LOWER LEVEL LIGHTING PLAN - AREA B 12/15/2017 Electrical

EL103 MAIN LEVEL LIGHTING PLAN - AREA A 12/15/2017 Electrical

EL104 MAIN LEVEL LIGHTING PLAN - AREA B 12/15/2017 Electrical

EL105 MAIN LEVEL LIGHTING PLAN - AREA C 12/15/2017 Electrical

EL106 MAIN LEVEL LIGHTING PLAN - AREA D 12/15/2017 Electrical

EL601 LIGHTING FIXTURE SCHEDULE 12/15/2017 Electrical

EP101 LOWER LEVEL POWER PLAN - AREA A 12/15/2017 Electrical

EP102 LOWER LEVEL POWER PLAN - AREA B 12/15/2017 Electrical

EP103 MAIN LEVEL POWER PLAN - AREA A 12/15/2017 Electrical

EP104 MAIN LEVEL POWER PLAN - AREA B 12/15/2017 Electrical

EP105 MAIN LEVEL POWER PLAN - AREA C 12/15/2017 Electrical

EP106 MAIN LEVEL POWER PLAN - AREA D 12/15/2017 Electrical

EP107 ROOF POWER PLAN - AREA A 12/15/2017 Electrical

EP108 ROOF POWER PLAN - AREA B 12/15/2017 Electrical

EP109 ROOF POWER PLAN - AREA C 12/15/2017 Electrical

EP110 ROOF POWER PLAN - AREA D 12/15/2017 Electrical

EP701 POWER RISER DIAGRAM 12/15/2017 Electrical

ET101 LOWER LEVEL SYSTEMS PLAN - AREA A 12/15/2017 Electrical

ET102 LOWER LEVEL SYSTEMS PLAN - AREA B 12/15/2017 Electrical

ET103 MAIN LEVEL SYSTEMS PLAN - AREA A 12/15/2017 Electrical

ET104 MAIN LEVEL SYSTEMS PLAN - AREA B 12/15/2017 Electrical

ET105 MAIN LEVEL SYSTEMS PLAN - AREA C 12/15/2017 Electrical

ET106 MAIN LEVEL SYSTEMS PLAN - AREA D 12/15/2017 Electrical

ET701 TELECOM RISER DIAGRAM 12/15/2017 Electrical

Sheet Name Issue Date Category

Design Development Submittal - Project Manual 12/15/2018 1,487 Pages

Report of Geotechnical Exploration by AMEC 11/17/2017 43 Pages

SPECIFICATIONS



Activity Name Remaining
 Duration

Start Finish

Edneyville Elementary School 546 10-Oct-17 A 08-Jun-20

Project Milestones 511 24-May-18 08-Jun-20

Notice to Proceed Construction 0 24-May-18
Substantial Competion - Phase 1 (New Building) 0 01-Aug-19
Substantial Completion - Phase 2 (Demo & Site Improvements) 0 03-Apr-20
Final Project Completion 0 08-Jun-20

50% Design Development Phase 0 10-Oct-17 A 27-Nov-17 A

Clark Nexsen -  50% DD Deliverable 0 10-Oct-17 A
BG/BCC-  50% DD Estimate & Constructablity Review 0 10-Oct-17 A 17-Nov-17 A
Henderson County Review/Comments - 50% DD 0 17-Nov-17 A 27-Nov-17 A

100% Design Development Phase 0 10-Oct-17 A 29-Jan-18 A

Clark Nexsen -  100% DD Deliverable 0 10-Oct-17 A 15-Dec-17 A
BG/BCC-  100% DD Estimate & Constructablity Review 0 18-Dec-17 A 26-Jan-18 A
Henderson County Review/Comments - 100% DD 0 23-Jan-18 A 29-Jan-18 A

50% Construction Documents Phase 0 15-Dec-17 A 21-Mar-18 A

Clark Nexsen - 50% CD Deliverable 0 15-Dec-17 A 28-Feb-18 A
BG/BCC -  50% CD Estimate & Constructablity Review 0 26-Feb-18 A 21-Mar-18 A
Henderson County Review/Comment - 50% CD 0 26-Feb-18 A 02-Mar-18 A

100% Construction Documents Phase 5 02-Mar-18 A 11-Apr-18

Clark Nexsen -  100% CD Deliverable 0 02-Mar-18 A 02-Apr-18 A
Henderson County Review/Comments - 100% CD 0 23-Mar-18 A 02-Apr-18 A
BG/BCC-  100% CD Estimate & Constructablity Review 5 02-Apr-18 A 11-Apr-18

Bidding Phase 33 08-Feb-18 A 24-May-18

Advertise for Prequalifications 0 08-Feb-18 A
Advertise for MWSBE Participation 0 08-Feb-18 A
Prequalification Period 0 12-Feb-18 A 23-Mar-18 A
MWSBE Outreach / Informational Meeting 0 13-Feb-18 A
Bidding Phase 26 07-Apr-18 02-May-18
Release 100% Construction Documents to Prequalified Bidders 0 09-Apr-18*
Pre-Bid Informational Meeting / Site Visit 0 09-Apr-18
Bid Opening 0 02-May-18
Scope Reviews for Apparent Low Bidders 10 02-May-18 16-May-18
Reconcile GMP 5 16-May-18 24-May-18

Construction Phase 466 24-May-18 03-Apr-20

Issue Contracts to Critical Subs 5 24-May-18 31-May-18
Construction Period - Phase 1 New Building 294 31-May-18 01-Aug-19
Construction Period - Demo Existing School and Complete Site Improvemen 167 01-Aug-19 03-Apr-20

AAAA AAAAA AAAA AAAAA AAAA AAAA AAAAA AAAA AAAAA

Notice to Proceed Construction
Substantial Competion - Phase 1 (New Building)

Substantial Completion - Phase 2 (Demo & Site Improvements)
Final Project Completion

Clark Nexsen -  50% DD Deliverable
BG/BCC-  50% DD Estimate & Constructablity Review
Henderson County Review/Comments - 50% DD

Clark Nexsen -  100% DD Deliverable
BG/BCC-  100% DD Estimate & Constructablity Review
Henderson County Review/Comments - 100% DD

Clark Nexsen - 50% CD Deliverable
BG/BCC -  50% CD Estimate & Constructablity Review

Henderson County Review/Comment - 50% CD

Clark Nexsen -  100% CD Deliverable
Henderson County Review/Comments - 100% CD
BG/BCC-  100% CD Estimate & Constructablity Review

Advertise for Prequalifications
Advertise for MWSBE Participation

Prequalification Period
MWSBE Outreach / Informational Meeting

Bidding Phase
Release 100% Construction Documents to Prequalified Bidders
Pre-Bid Informational Meeting / Site Visit

Bid Opening
Scope Reviews for Apparent Low Bidders
Reconcile GMP

Issue Contracts to Critical Subs
Construction Period - Phase 1 New Building

Construction Period - Demo Existing School and Complete Site Improvemen

Beverly-Grant / Barnhill, a 50/50 Joint Venture  Page # 1of 1                 Run Date 05-Apr-18         

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
Milestone

Edneyville Elementary School 

Preconstruction Schedule - 4/5/18
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