MINUTES

STATE OF NORTH CAROLINA BOARD OF COMMISSIONERS
COUNTY OF HENDERSON DECEMBER 2, 1991

The Henderson County Board of Commissioners met for a regularly
scheduled meeting at 7:00 p.m. in the Commissioners’ Meeting Room
of the Henderson County Office Building.

Those present were: Chairman J. Michael Edney, Vice-Chairman
Vollie G. Good, Commissioner F. Richard Baker, Commissioner Hugh
D. Randall, Commissioner William McKay, Assistant County
Manager/Finance Director David E. Nicholson, County Attorney Don
H. Elkins, and Clerk to the Board Elizabeth W. Corn. Absent was
County Manager David F. Thompson.

CALL TO ORDER/WELCOME

Chairman Edney called the meeting to order and welcomed all in
attendance.

PLEDGE_OF ALLEGIANCE

Commissioner Good led in the pledge to the American Flag.
INVOCATION

Commissioner McKay gave the invocation.

ELECTION OF CHATRMAN AND VICE-CHAIRMAN

Chairman Edney informed the Board that at the first meeting in
December each year the first order of business is the election of

the Chairman and Vice-Chairman. He opened the flocor for
nominations.
Chairman - Commissioner Randall nominated Commissioner McKay for

Chairman. Commissioner Baker nominated Chairman Edney. There were
no other nominations. A vote was taken as follows:

Commissioner Randall -  McKay
Commissioner McKay - McKay
Chairman Edney - Edney
Commissioner Baker - Edney
Commissioner Good - Edney

Chairman Edney is the Chairman for the coming year.

Vice-Chairman - Chairman Edney nominated Commissioner Baker.
Commissioner Baker respectfully declined, Commissioner Baker
nominated Commissioner Good. Commissioner Randall nominated

William McKay. There were no other nominations. A vote was taken
as follows:
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Commissioner Randall -  McKay
Commissioner McKay - McKay
Chairman Edney - Good
Commissioner Baker - Good
Commissioner Good - Good

Commissioner Good is the Vice-Chairman for the coming year.
APPROVAT. OF BONDS

David Nicholson informed the Board that each year bonds need to be
approved for the following:

Register of Deeds

Sheriff

Tax Collector

Director of Finance.
Mr. Nicholson has reviewed these bonds and they appear to be in
order. Copies of the bond certificates were in the agenda packet
for review.

Commissioner Good made the motion to approve the bonds as
presented. All voted in favor and the motion carried.

REVIEW OF MINUTES

Minutes were presented for review of the November 20 meeting and
the November 21 meeting. The minutes were discussed ‘and
Commissioner Baker wanted a wording change on page 5 of the
November 20 minutes. The Clerk was instructed to draft a change
and copy the Board members. These revised minutes will appear in
the next agenda packet for approval.

The November 21 minutes were approved as presented.

DISCUSSION/ADJUSTMENT OF AGENDA

David Nicholson added item "F" under New Business, Request to set
Public Hearing (Carriage Park).

Commissioner Baker reminded the Board that they have not named a
Chairman for the Travel & Tourism Board. This was added under "C"
Nominations as #8.

PUBLIC INPUT

No one had signed up to speak.
TAX RELEASES

A total of 83 tax release requests were presented for
consideration. These were rolled from the last meeting because the
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County Attorney had a legal question regarding Mr. Baird’s cover
letter. A change has been made in the cover letter and Mr. Baird
offered these requests for the Board‘s approval.

Commissioner Good made the motion that the releases be approved if

the paperwork is in order. All voted in favor and the motion
carried.

TAX REFUNDS

A total of seven (7) tax refund requests were presented for
consideration. These were rolled from the last meeting for the
same reason as the releases. Mr., Baird offered these requests for
the Board’s approval.

Commissioner McKay made the motion to approve the refunds as
recommended if the paperwork is in order. All voted in favor and
the motion carried.

NOMINATIONS

1. Chairman Edney informed the Board of two (2) vacancies on the
Job Training Partnership Act Committee (PIC). There were no
nominations at this time so the item was rolled to the next
meeting.

2. Chairman Edney informed the Board of one (1) vacancy on the
Henderson County Travel & Tourism Committee. Commissioner Baker
nominated Tune Laphman of Highland Lake Inn to fill the vacancy.
There were no other nominations. Commissioner Good made the motion
to suspend the rules and appoint Ms. Laphman. All voted in favor
and the motion carried.

3. Chairman Edney informed the Board of two (2) vacancies on the
Industrial Facilities & Pollution Control Board. We have received
a response from John Gregory who does not wish to serve another
term. There were no nominations at this time so the item was rolled
to the next meeting.

4. Chairman Edney informed the Board of five (5) vacancies on the
Nursing Home/Domiciliary Home Advisory Committee. Commissioner
Baker nominated Michael Martin, Liz Barlowe, and Linda Weiman, each
to serve an additional term. He also nominated Harrison Tawney.
There were no other nominations. Commissioner Good made the motion
to suspend the rules and appoint the above four to the Nursing
Home/Domiciliary Home Advisory Committee. All voted in favor and
the motion carried.

One remaining vacancy will be rolled to the next meeting.
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5. Chairman Edney informed the Board of one (1) vacancy on the
Henderson County Planning Board. Commissioner Baker nominated
Donald K. Adams to serve an additional term. Commissioner Baker
made the motion to suspend the rules and reappoint Mr. Adams. All
voted in favor and the motion carried.

6. Chairman Edney informed the Board of three (3) vacancies on the
Recreation Committee. Commissioner Baker nominated Beth Carden and
Katherine Adamns, Chairman Edney nominated Commissioner Baker.
Commissioner Good made the motion to suspend the rules and appoint
these three to the Recreation Committee. RAll voted in favor and
the motion carried.

7. Chairman Edney informed the Board of one (1) vacancy on the
Green River Management Board. There was discussion. This item was
rolled to the next meeting.

8. Chairman Fdney informed the Board of the need to name a chairman
for the Travel & Tourism Board. Commissioner Baker nominated Fred
Niehoff to serve as chairman. Commissioner McKay made the motion
to suspend the rules and appoint Mr. Niehoff. BAll voted in favor
and the motion carried.

SETTING OF PUBLIC HEARING ~ Public & Private Road Names

Matt Matteson informed the Board that pursuant to Section 302 of
the Henderson County Property Address Ordinance, a public hearing
needs to be called to name ten (10) private roads and to rename
three (3) private roads in Henderson County.

A notice of the hearing will be placed in the Times-News. Once the
hearing has been held, the street names may be adopted with
whatever changes the Board may wish to make. If another name is
suggested, a new public hearing will need to be scheduled.

Mr. Matteson suggested the Public Hearing be set for January 6 at
7:00 p.m.

Commissioner McKay made the motion to set the Public Hearing for
the first batch of road names (submitted) for January 6, 1991,
here, at 7:00 p.m. as recommended. All voted in favor and the
motion carried.

DISPOSAL OF SURPLUS VEHICLES

David Nicholson informed the Board of numerous automobiles and
trucks that are no longer in service or are used as spare motor
pool vehicles. He presented the disposal options and recommended
the use of sealed bids.
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Mr. Nicholson introduced Frank Aaron, Administrator of Pardee
Hospital. They both discussed the possibility of the transfer of
an ambulance to Pardee Hospital from EMS. The ambulance would be
used by Pardee personnel for transportation of patients on hospital
property. If approved, this would eliminate the use of our EMS
personnel, who are currently providing this service. Tom
Edmundson, Henderson County Emergency Medical Services Director,
recommends the transfer.

Commissioner Baker made the motion to transfer the unused ambulance
from EMS to Pardee Hospital. All voted in favor and the motion
carried.

Commissioner Good made the motion to declare the list of vehicles
presented as surplus property and to use the method of sealed bids
to dispose of the property. All voted in favor and the motion
carried.

After some discussion on the issue, Commissioner McKay suggested
that staff hold an auction or dispose of these surplus vehicles
every six months, so we wouldn’t accumulate so many surplus
vehicles,

LATE PENALTY - Room Tax

David Nicholson informed the Board of a request from Skylark Inn
for the removal of the late penalty associated with the Henderson
County Room Occupancy Tax. A late penalty of $30.00 was for the
September tax collections due to the Finance Department on October
15, 1991. The tax was received in the Finance Department on
October 18, three days late. The envelope was postmarked October
16, 1991.

There was much discussion. Commissioner Baker made the motion to
reduce the penalty to $10.00 because of the one day late in posting
the envelope and Commissioner Baker requested that staff use the
postmark date in the future for assessing the penalty. All voted
in favor and the motion carried.

UNTIMELY APPLICATION FOR ELDERLY EXEMPTION

Robert Baird, Tax Assessor, presented an "untimely" application for
the elderly exemption from Mr. & Mrs. Adger Haynes for the tax year
1991. There was a clerical error on his staff’s part. Mr. Baird
recommended acceptance,

Commissioner Baker made the motion to accept this application for
elderly exemption. All voted in favor and the motion carried.

REQUEST TQ SET PUBLIC HEARING (Carriage Park)

@33
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Mr. Matteson informed the Board of a request submitted by First
Citizens Bank to amend a Special Use Permit for Carriage Park.

Mr. Matteson stated that at the Planning Board’s reqular meeting
on November 26, 1991, the Board gave favorable recommendation to
Mr. Creekman’s request to amend Special Use Permit No. 87.2
(Carriage Park Planned Unit Development).

The next step in the process is for the Board of Commissioners to
schedule a public hearing and after such hearing to act upon the
request.

Commissioner Baker made the motion to set the Public Hearing for
January 6, 1991, here, at 7:00 p.m. as recommended. &All voted in
favor and the motion carried.

DISCUSSION OF TAX ASSESSMENT ISSUES

Robert Baird had requested time on the agenda to discuss a number
of issues as outlined:

ASSESSOR’'S WORKSHOP
I. 1991 Appeals

II. New Laws for 1991
A. SB 128 Review of Properties
1. Exempted Properties
2. Land Use Properties
3. Elderly Exemptions
4, Any other class
B, HB 20 Classified Motor Vehicles
1. Situs
2. Ownership
3. Taxability

ITII. Mcbile Home Classification

A. Real Property
1. Double wide
2. Framed Heated Addition
3. Owner owns land

B. Personal Property
1. Single wide
2. Travel trailer

IV. Revaluation Program
A. 1. Octennial Revaluation
a. B8 years
2. Every fourth year
a. Removes the possibility of forced Reval
b. Weighted average percent Public Service
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c. Removes 8 year inflation repercussions
3. Staggered from Election year

V. Business Personal Audit Program

VI. Actual levy
A. Budgeted vs. Actual

These items were discussed at length.

Regarding the discussion of the 1991 appeals, there are four or
five appeals that must be heard this vyear. When the Board of
Equalization and Review are not in session the Board of
Commissioners sits as the Board of Equalization and Review.

Commissioner McKay made the motion to set December 18 as the date
for the Board to sit as the Board of Equalization and Review to
hear these appeals, beginning at 3:00 p.m. All voted in favor and
the motion carried.

Mr. Baird also informed the Board that as a result of GS 105.330
classified motor vehicles, the need to maintain listing abstracts
will no longer be necessary beginning January 1, 1993. To prepare
our records for personal property items such as mobile homes, the
need to establish a mobile home registration program is warranted.
Mr. Baird discussed the proposed program at length.

EXECUTIVE SESSION

Commissioner McKay made the motion for the Board to go into
Executive Session to discuss matters as allowed under GS 143-
318.11. All voted in favor and the motion carried.

Commissioner Baker made the motion for the Board to go out of
Executive Session. All voted in favor and the motion carried.

Being there was no further business, Chairman Edney adjourned the
meeting at 9:30 p.m.

ATTEST:
Zlooditl 10 (o> bt e
Elizakéth W. Corn, Clerk J. Michael Edney hairman

FESm crmeTy
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