MINUTES

STATE OF NORTH CAROLINA BOARD OF COMMISSIONERS
COUNTY OF HENDERSON DECEMBER 18, 1991

The Henderson County Board of Commissioners met for a regularly
scheduled meeting at 9:00 a.m. in the Commissioners’ Meeting Room
of the Henderson County Office Building.

Those present were: Chairman J. Michael Edney, Vice-Chairman
Vollie G. Good, Commissioner Hugh D. Randall, Commissioner F.
Richard Baker, Commissioner William McKay, County Manager David F.
Thompson, Assistant County Manager/Finance Director David E.
Nicholson, County Attorney Don H. Elkins, and Clerk to the Board
Elizabeth W. Corn.

CALL TO ORDER/WELCOME

Chairman Edney called the meeting to order and welcomed all in
attendance.

PLEDGE OF ALLEGIANCE

Commissioner Baker led the pledge to the American Flag.
INVOCATION

Jerry Hyder, Associate Pastor of Mud Creek Baptist Church gave the
invocation.

REVIEW OF MINUTES

Minutes were presented of the following meetings:
November 20, 1991
November 26, 1991
December 2, 1991

The minutes were approved as presented.

DISCUSSTON/ADJUSTMENT OF AGENDA

David Thompson deleted item "C" under Unfinished Business, Green
River Management Board. Mr. Thompson added item "H" under New
Business, Cane Creek Sewer Increase. This item was for information
purposes only.

PUBLIC INPUT
Danny McConnell - Mr. McConnell lives in Dana. He spoke regarding

the Voluntary Farm Preservation Ordinance, suggesting a wording
change to the section on land records requirements.
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CITY-COUNTY SCHOOL MERGER

David Thompson informed the Board of letters that Chairman Edney
sent to both the City and County School Board Chairmen
acknowledging receipt of their separate merger plans. In the
letter, Chairman Edney requested that representatives of both
Boards Dbe present at this meeting to inform the County
Commissioners on how they plan on resolving school merger.

Chairman Edney stated that the merger plan was due today, December
18, 1991, Since that has not happened, he asked representatives
from both school boards to speak on the subject.

Hardy Caldwell, Chairman of the Henderson County Board of Education
spoke first stating that he had new information as of this morning
and could not speak on behalf of his board until they have a chance
to see the information.

Frank Ewbank, Chairman of Hendersonville Board of Education
informed the Board that the city has approved the merger plan with
minor revisions and they stand ready to act on that plan.

The two consultants, Mr. Miller and Mr. Burchfiel spoke briefly,
stating that basically everything has been agreed upon except the
pupil assignment policy. Binding arbitration was briefly discussed
and Dr. Miller recommended someone from the Institute of Government
be used if we do go into binding arbitration.

Chairman Edney requested both school boards meet with the Board of
Commissioners, here, January 6, 1992 at 6:00 p.m. for discussion
of the merger plan.

PROPOSED FARMI.AND PRESERVATION ORDINANCE

Matt Matteson submitted the most recent draft (dated 12/5/91) of
the proposed Farmland Preservation Ordinance for the Board's review
and comment. This draft reflects modifications made to the
proposed ordinance since it was reviewed and amended by the
Planning Board. The December 5th changes were made collectively
by the County Attorney, the County Manager and the County Planner
and did not substantially alter the proposed ordinance.

Mr. Matteson has supplied copies of the draft to the Soil
Conservation Service, the Register of Deeds, the County Assessor,
the County Extension Agent and to Frank Fitzsimmons and Don Ward.

David Thompson discussed Mr. McConnell’s suggestion (public input)
stating that it could be done by changing the word may to shall on
page 17. Mr. Thompson suggested that if the Board is ready to
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adopt the ordinance that they do so contingent upon final review
by the County Attorney.

There was discussion of the Sewer Use Ordinance in connection with
this Ordinance.

Bob Carter, a soil conservationist, stated that maybe some language
should be put into this Ordinance that would refer to the Sewer Use
Ordinance. Mr. Thompson stated that the Sewer Use Ordinance would
have precedence.

Commissioner McKay made the motion that the Ordinance, as amended,
be adopted by this Board subject to approval by the County
Attorney. All voted in favor and the motion carried.

ROAD PETITION

The original road petition to add Village Drive to the state
maintenance system was postponed because of the Planning
Department’s recommendation. Village Drive is a road name
duplication,

Matt Matteson informed the Board that Village Drive is located in
the city’s extraterritorial jurisdiction and the city has approved
the name.

After much discussion, Commissioner Baker made the motion to send
the petition back to the planning department and that the planning
department work with the developer to request a name change. All
voted in favor and the motion carried.

NOMINATIONS

1. Chairman Edney informed the Board of 2 vacancies on the Job
Training Partnership Act Committee. There were no nominations so
the item was rolled to the next meeting.

2. Chairman Edney informed the Board of 2 vacancies on the
Henderson County Industrial Facilities & Pollution Control
Authority. There were no nominations soc the item was rolled to the
next meeting.

3. Chairman Edney informed the Board of 2 vacancies on the Nursing
Home/Domiciliary Home Advisory Committee. Both Mr. Warren and Ms.
Arnold are willing to serve another term if nominated.

Commissioner Baker made the motion to reappoint Webb Warren and
Dorothy Arnold. All voted in favor and the motion carried.

4. Chairman Edney informed the Board of 1 vacancy on the Henderson
County Planning Board. Bob Brummett has indicated that he is
willing to serve another term if nominated.
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Commissioner Good made the motion to reappoint Mr. Brummett to the
Henderson County Planning Board. All voted in favor and the motion
carried.

5, David Thompson addressed the Henderson County Land Use Steering
Committee. He has requested a minimum of 15 members up to whatever
number the Board of Commissioners may choose. Mr. Thompson has
supplied each Board member with a lengthy list of possible
candidates. Each Commissioner is asked to fill out the supplied
"Listing of Candidates for Henderson County Land Use Plan Steering
Committee” and return to David Thompson. Mr. Thompson will act as
the clearinghouse for these lists.

Mr. Thompson requested that this Committee be put on the agenda for
the January 6 meeting for nominations with the following criteria
used for selection of nominees. The individual nominees should be:

Advocates of community planning.

. Respected by the citizens within the community.

Be active within the community.

Be knowledgeable about Henderson County and the problems
we’'re facing as a county now, and will be facing in the
future.

5. Be a "team-player" with leadership capabilities.

B W N

REFUNDING OF BOND ISSUE

David ©Nicholson presented the bond order. He presented a
preliminary financing timetable for the advanced refunding of the
1983 School, Technical College, and Hospital Bond Issue. The
actual process of the refunding began with the introduction of the
bond order. Mr. Nicholson requested the Board set the Public
Hearing on this issue for January 6, 1991 at 7:00 p.m.

The primary reason for the refunding is the savings to the county
because of the lower interest rate available now.

* * *

Commissioner Baker introduced the following bond order which was
read at length:

"BOND ORDER AUTHORIZING THE ISSUANCE OF $4,900,000 GENERAL
OBLIGATION REFUNDING BONDS OF THE COUNTY OF HENDERSON"

WHEREAS, the County of Henderson (the “County") has issued
School Bonds, dated March 1, 1983 (the "School Bonds"), and
$3,525,000 of the School Bonds are outstanding (the "Outstanding
School Bonds"); and

e
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WHEREAS, the County has issued Technical College Bonds, dated
March 1, 1983 (the "Technical College Bonds"), and $475,000 of the
Technical College Bonds are outstanding (the "Outstanding Technical
College Bonds"); and

WHEREAS, the County has issued Hospital Bonds, dated March 1,
1983 (the "Hospital Bonds") and $375,000 of the Hospital Bonds are
outstanding (the "Outstanding Hospital Bonds"): and

WHEREAS, the Board of Commissioners of the County deems it
advisable to refund the Outstanding School Bonds, the Outstanding
Technical College Bonds and the Outstanding Hospital Bonds
(collectively referred to herein as the "Outstanding Bonds")
pursuant to and in accordance with The Local Government Finance
Act; and

WHEREAS, an application has been filed with the Secretary of
the Local Government Commission of North Carolina requesting
Commission approval of the Bonds hereinafter described as required
by The Local Government Finance Act, and the Secretary of the Local
Government Commission has notified the Board that the application
has been accepted for submission to the Local Government
Commission; NOW, THEREFORE,

BE IT ORDERED by the Board of Commissioners of the County of
Henderson, as follows:

Section 1. The Board of Commissioners of the County has
ascertained and hereby determines that it is advisable to refund
the Outstanding Bonds.

Section 2. 1In order to raise the money required to refund the
Outstanding Bonds as set forth above, in addition to any funds
which may be made avallable for such purpose from any other source,
bonds of the County are hereby authorized and shall be issued
pursuant to The Local Government Finance Act of North Carolina.
The maximum aggregate principal amount of bonds authorized by this
bond order shall be $4,900,000.

Section 3. A tax sufficient to pay the principal of and
interest on said bonds when due shall be annually levied and
collected.

Section 4. A sworn statement of the County’s debt has been
filed with the Clerk to the Board and is open to public inspection.

Section 5. This bond order shall take effect upon its
adoption.

Commissioner McKay moved the adoption of the following
resolution:

WHEREAS, the bond order entitled, "BOND ORDER AUTHORIZING THE
ISSUANCE OF $4,900,000 GENERAL OBLIGATION REFUNDING BONDS OF THE
COUNTY OF HENDERSON," has been introduced at the meeting of the

M
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Board of Commissioners of the County of Henderson held on December
18, 1991 and the Board of Commissioners of the County of Henderson
desires to provide for the holding of a public hearing thereon and
the submission of a statement of debt in connection therewith as
required by The Local Government Bond Act; NOW, THEREFORE,

BE IT RESOLVED by the Board of Commissioners of the County of
Henderson, as follows;

(1) The public hearing upon said bond order shall be held on
the 6th day of January, 1992 at 7 o‘clock P.M., at the County
Office Building, in Hendersonville, North Carolina.

(2) The Clerk to the Board is hereby directed to cause a copy
of the bond order to be published with a notice of such hearing in
the form prescribed by law in a qualified newspaper no fewer than
six days prior to such public hearing.

(3) The County’s Finance Officer is hereby directed to file
with the Clerk prior to publication of the bond order with the
notice of such public hearing, a statement setting forth the debt
incurred or to be incurred, the appraised value of property subject
to taxation by the County and the net debt of the County.

The motion was seconded by Commissioner Good and was adopted
by the following vote:

AYES: Commissioner Randall
Commissioner McKay
Chairman Edney
Commissioner Good
Commissioner Baker

NAYS: None.

1991 UNITED WAY CAMPATIGN

Tom Johnson, Health Director, headed up Henderson County
Government’s efforts for the United Way campaign this year. He
presented a summary of the campaign. Last year Henderson County
donations totaled $6,773, this year donations totaled $9,758 for
a 44% increase over last year. Mr. Johnson thanked all the
departmental representatives for their hard work.

Chairman Edney thanked Tom Johnson and all the staff that helped
with the campaign and those who contributed to the campaign.

LAND OF SKY - Optional Relocation Benefits Policy Manual Amendment

Matt Matteson  had spoken  with Cinthia Milner, Grants
Administrator/Planner for Land of Sky. Ms. Milner informed him
that the Board needed to readopt the Optional Relocation Benefits
Policy Manual with amendments.
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Mr. Matteson informed the Board that readoption of the manual would
not cost the county any additional monies but is necessary because
of new federal regulations. There needs to be some changes in
categories in the budget.

Commissioner Good made the motion for the Board to adopt the new
manual and the associated budget amendment. All voted in favor and
the motion carried.

DEED INDEX CONSOLIDATION

Ms. Maxwell, Register of Deeds, submitted a resolution for adoption
by our Board. "Resolution Adopting New Index Books In The Office
Of The Register Of Deeds As Official County Records.”

Don Elkins recommended the Boards’ adoption of the Resolution.
Commissioner Randall made the motion for the Board to adopt the new
books as the Official County Records. All voted in favor and the

motion carried.

TAX RELEASES

Robert Baird, Henderson County Assessor, submitted a list of sixty-
eight (68) tax release requests.

Commissioner Good made the motlon, if all the paperwork is in
order, to approve these releases as recommended. All wvoted in
favor and the motion carried.

TAX REFUNDS

Robert Baird submitted a list of eleven (11) tax refund requests.

Commissioner Good made the motion, if all the paperwork is in
order, to approve these refunds as recommended. All voted in favor
and the motion carried.

NOTIFICATION OF VACANCIES

Chairman Edney informed the Board of one vacancy on the Solid Waste
Advisory Committee. Mr. Whorton Nelson resigned. We will need to
appoint someone to fill his unexpired term. This will appear on
the next agenda for nominations.

Chairman Edney informed the Board of one vacancy on the Nursing
Home/Domiciliary Home Advisory Committee. Ms. Katherine Adams’
term expired in August of this year but we failed to note it at the
time. Ms. Adams has been sent a letter to see if she is willing
to serve again if nominated but we have not gotten a response as
yet.
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MANAGER'S UPDATE

a. Bids on House Removal

David Nicholson informed the Board that on December 11 he opened
bids for the removal of five houses from the proposed courthouse
complex site. Included in all of the proposals is the removal of
any buildings, the associated clean-up and levelling of the lots.
Bids were taken for both payment by the County and to the County
for these houses, due to the varying value of the houses. The
following bids were awarded:

423 First Avenue-Charles Town will pay to the County $500.
322 Second Avenue-Charles Town will pay to the County $1001.
319 Third Avenue-County will pay to S. Blackwell $1250.

323 Third Avenue-County will pay to S. Blackwell $1050.

331 Third Avenue-Charles Town will pay to the County $500.

Included in the agreement with these contractors is a completion
date of March 1, 1992. Any extension beyond that date will have
to be approved in writing by Henderson County. Net cost to the
county on these five buildings is $299.00.

b. Environmental Impact Ordinance

David Thompson informed the Board that he has submitted a letter
to 22 groups/individuals along with a copy of the Environmental
Impact Ordinance which has been in use in Orange County, North
Carolina. He requested their comments on such an ordinance for
Henderson County. Upon receipt, staff will consolidate remarks and
use them to prepare a draft ordinance for Henderson County.

There was discussion and it was decided that staff should contact
those that have not been heard from yet, to see if they plan to
respond.

c. Solid Waste Management

David Thompson informed the Board that the implementation of
tipping fees on January 1 is working smoothly. The advertisements
are ready for the newspaper, the brochures are at the printers and
it looks like we will make the January 1, 1992 deadline.

Mr. Thompson discussed the possibility of expanding Nippy Page's
title, Recycling Coordinator to Integrated Solid Waste Planner with
Eldon Owen taking on the recycling operation’s responsibilities.

He informed the Board that they hope to open the Construction &
Demolition Landfill January 1, 1992.
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Mr. Thompson informed the Board that staff will be preparing a
draft grant proposal for recycling.

d. Naples area sewer improvements

Mr. Thompson discussed this briefly with the Board and informed
them that Jim Erwin is meeting with FMHA to see if we qualify for
the grant we previously applied for.

e. Comprehensive Land Use Plan

David Thompson discussed the agreement between Henderson County and
Wolpert Consultants for preparation of our Comprehensive Land Use
Plan. One of the reasons this firm was chosen was because of the
detail of numerous documents they will provide which will be
available to help educate the public on the Land Use Plan.

The timetable for the project covers the period from December 1991
through December 1992.

f. Financial Report

David Nicholson handed out the financial report for November 1991
and briefly discussed it with the Board. Attached is copy of same.
He also informed them of the status of the one cent sales tax.

EXECUTIVE SESSION

Commissioner McKay made the motion for the Board to go into
Executive Session. All voted in favor and the motion carried.

Commissioner McKay made the motion for the Board to go out of
Executive Session. All voted in favor and the motion carried.

ANNUAL, CHRISTMAS LUNCHEON ANNOUNCEMENT

Chairman Edney informed all that the Board will recess for the
Annual Christmas Luncheon for County Employees. The luncheon is
from noon to 2:00 p.m. at the Parish Hall of St. James Episcopal
Church. The Board will resume proceedings following the luncheon.

Being there was no further business, the meeting was adjourned.
1991 TAX APPEALS

At 3:00 p.m. the Board of County Commissioners sat as the Board of
Equalization & Review to hear five (5) 1991 Tax Appeals.
ATTEST:
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HENDERSON COUNTY FIMANCIAL REPORT - NOVEMBER, 1991

REVENUES
Total General Fund

EXPENDITURES
Governing Body
Administration
Finance

Tax Assessor

Tax Collector
County Attorney
court Facilities
Elections
Register of Deeds
Data Processing
Garage & Grounds
public Buildings
sheriff

Jail

civil Prepardness
Fire Conmission
Inspections
Emergency Medical Services
Animal Shelter
Sewage Plants
tandfill

Planning
Cooperative Extension
Land Records
Health

Youth Residence -
Youth Shelter
social Services
Youth Grants
Veteran’s Services
Public Library
Parks & Recreation
Mon-Department
Transfers
Donations & Dues
Contingencies

Total General Fund

TOTAL REVENUES/EXPENDITURES (1,419,026)

NOVEMBER YEAR TQ DATE
(4,362,133)(13,095,424)(35,135,166)

5,843
10,961
15,774
22,827
10,086

2,313

6,559

3,549
16,353
12,618
21,798
43,651

206,018
56,279

2,446

5,764
23,273
76,718
12,003

1,562

382,668

9,460
15,423
11,273

162,845
10,785
11,157

405,569

0

1,071
74,311
23,863
79,335

1,166,711
27,050
0

2,943,105

49,948
66,124
84,127
135,498
74,060
7,326
42,253
38,165
93,779
276,591
133, 221
147,913
1,118,529
267,504
13,466
27,399
118,929
413,524
48,626
5,898
620,465
43,761
93,154
62,935
820,585
51,59
48,530
1,970,975
(1,613)
6,312
413,952
208,361
474,055
5,847,152
146,853
0

0
13,969,598
874,176

- e

BUDGEY

109,455
169,271
213,740
345,440
203,814

17,840
95,500
237,846
291,368
401,768
353,378
434,724
2,977,815
726,681
33,122
97,738
294,39
1,111,020
120,497
30,350
1,076,500
261,474
267,625
220,692
2,058,365
139,822
135,455
5,398,525
19,353
14,792
1,233,386
491,812
623,391

14,368,129
268,578
319,909

35,135,166
0

% FY92
0

45,63%
39.06%
39.36%
39.22%
36.34%
41.07%
44.,.24X%
16.05%
32.19%
68.84X%
37.70%
34.02%
37.56X
36.80%
40.66%
28.03%
40.40%
37.22%
40.35%
19.43%
57.62%
18.11X
34.81%
28.52%
39.87%
36.90%
35.83%
36.51%
-8.33%
42.67%
33.56%
42.37%
76.04%
40.70%
54.68%

0.00%

39.76%
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