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MINUTES

STATE OF NORTH CAROLINA BCARD OF COMMISSIONERS
COUNTY OF HENDERSON JANUARY 20, 1993

The Henderson County Board of Commissioners met for a regularly
scheduled meeting at 9:00 a.m. in the Commissioners’ Conference
Room of the Henderson County Office Building.

Those present were: Chairman Vollie G. Good, Vice-Chairman J.
Michael Edney, Commissioner Hugh D. Randall, Commissioner William
McKay, Commissioner Renee Kumor, County Manager David F. Thompson,
Assistant County Manager/Finance Director David E. Nicholson,
County Attorney Don H. Elkins, and Clerk to the Board Elizabeth W.
Corn.

CALL TO ORDER/WELCOME

Chairman Good called the meeting to order and welcomed all in
attendance.

PLEDGE OF ALLEGIANCE

Commissioner Kumor led the Pledge to the American Flag.
INVOCATION

Mr. Bob Dutton, Disciple Director of Carolina Baptist Association,
gave the invocation.

CONSENT AGENDA

A. MINUTES
Minutes were presented for review and approval of the following
meetings: November 30, 1992

December 7, 1992

December 17, 1992

January 4, 1993

B. PROCLAMATION

Extension centers across N.C. will be observing "The Year of
Marketing" as proclaimed by Director Bob Wells. To celebrate
marketing efforts during the year, each County has been asked to
participate in an Extension Marketing Week during January 24-30.
Our Cooperative Extension Service requested the Commissioners to
proclaim January 24-30 as Extension Marketing Week in Henderson
County as one of their activities.

David Thompson recommended approval.

C. NOTIFICATION OF VACANCIES

The Board was made aware of the following vacancies:
Board of Equalization & Review 9 vacancies
Hendersonville City Planning Board 1 vacancy
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Henderson County Planning Board 2 vacancies
Recreation Committee 1 vacancy
Council on Status of Women 1 vacancy

These will appear as Nominations on the next agenda.

D. TAX RELEASE REQUESTS
Robert Baird submitted 25 release requests for the Board’s
approval. The supporting documentation is on file in his office.

E. TaX REFUND REQUESTS
Robert Baird submitted 59 refund requests for the Board’s approval.
The supporting documentation is on file in his office.

F. ROAD PETITION

A road petition had been received from the residents on Chippendale
Drive for paving. Our Board, by policy, does not recommend that
roads be taken out of order on the priority list.

G. MAINSTAY,INC. - PrenApplxcatlon

This is an annually occurring application that must be submitted by
Mainstay, Inc. Ms. Sally Stepp, the Executive Director of
Maingtay, had informed Mr. Thompson that if the pre—application was
approved she would come before the Board of Commissioners at a
later date to give an update on the Mainstay Program and the grant
itself.

H. EDNEYVILLE FIRE DEPARTMENT RESOLUTION

During the Department of Insurance inspection, it was discovered
that the Edneyville Fire Department does not have a Board
resolution approving their insurance district. Since this is a
required document of the 9S fire department rating, it was
requested that the Board approve the fire district boundary lines
for insurance grading purposes only.

David Thompson recommended approval.

I. RESPONSE TO INQUIRY ON MUD CREEKXK SEWER SYSTEM

Mr. Dutch Burdette had some concerns and asked some questions at
the January 4 Commissioners’ meetlng This was a written response
to the Board’s direction given at that meeting. This matter
required no action.

Commissioner Kumor made the motion to approve the Consent Agenda.
All voted in favor and the motion carried.

INFORMAL PUBLIC INPUT

1. Dutch Burdette — Mr. Burdette had some concerns regarding the
sewer project in the Brooklyn Manor area of the county. He had
specific questions and was asked to direct his questions to the
Director of the Utilities Department, Mr. Jim Erwin.
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2. Captain Tom Mueller - Captain Mueller requested that the Board
of Commissioners approve a Resolution - A simple purpose act — to
provide money for operating CrimeS$toppers. This item is on the
agenda later,

DISCUSSION/ADJUSTMENT OF AGENDA

David Thompson added "Water Supply/Watershed Protection Work
Session" for 2:30 p.m. at the Henderson County Library to the end
of the agenda. The work session has been advertised.

STATUS REPORT ON HENDERSON COUNTY CQUNCIL FOR WOMEN

Beth McKee reviewed the accomplishments of the Council For Women
for 1992 and briefly reviewed their plans for 1993. Ms. McKee
thanked the Commissioners for their continued support.

The Council will maintain a Legislative Watch in 1993, primarily on
health care issues for women, health insurance and child care.
They will continue supporting the Business & Professional Women’s
Club with their Choices & Challenges Program. They will celebrate
Women’s Equality Day, publish a Women’s History booklet, and
continue to be a member of the Western North Carolina Coalition.
They plan to strengthen their Women’s recognition event and will
join forces with Blue Ridge Community College’s event in March.
They plan to refocus the Legislative Breakfast to perhaps just
election year only. New Community Concerns to be researched this
year: transportation issues in Henderson County and the child care
issue.

Ms. McKee submitted a current roster of the Council For Women. Ms.
McKee is the current President of the Council.

PROPOSED R-40 ZONING AMENDMENT — Polchow Request

The Public Hearing on this requested zoning amendment was held by
the Board of Commissioners on January 4, 1993. The Board deferred
action at that time.

Commissioner Kumor made the motion to approve the request to zone
the Polchow property R-40. All voted in favor and the motion
carried.

1992 HENDERSON COUNTY UNITED WAY CAMPAIGN REPORT

Elizabeth Macdonald informed the Board that this year $11,475 was
raised for United Way, an increase over last year. She thanked the
Department Heads, the employees, and the Commissioners and Mr.
Thompson for their support.
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Chairman Good informed the Board of a letter directed to the County
Manager from Mr. Knotts, the Executive Director of the United wWay
of Henderson County, commending the Board for naming Mrs. Macdonald
to lead the drive for county government employees.

CRIMESTOPPERS, INC. Resolution Request

Captain Tom Mueller requested the Board’s approval of a resolution
supporting legislation in the General Assembly that would add one
dollar in court fees that would be designated for Crime$toppers.
This is "An Act to provide for funds to operate CRIMESTOPPERS,
INC.™ in the various counties. It would provide funding at littile
Oor no cost to any governmental agency, providing funds to a prowven
program which exists and to encourage the program spread statewide.

Chairman Good informed Captain Mueller that since this comes from
the Sheriff’s Department the Board would prefer to wait until they
receive a letter of approval from Sheriff Jackson. All items under
the Sheriff’s Department should come through the Sheriff to the
Beard of Commissioners.

The Board would also like to have a letter from the Clerk of Court
endorsing the concept.

Commissioner McKay made the motion, subject to receiving the
letters from the Sheriff and the Clerk of Court indicating their
approval, that the Board approve the request from Crime$toppers.

There was much discussion. Commissioner Edney made a substitute
motion to table the issue until hearing from the N.C. Assoclation
of County Commissioners. A vote was taken and the motion carried
with Commissioner McKay voting nay.

METHANE GAS MONITORING PROGRAM

David Thompson informed the Board that we have until February 15,
1993 to show the State of North Carclina where our proposed Methane
Gas Well locations will be and to show how we will test for Methane
Gas in those wells. This is just for information for the Board.

NOMINATIONS

1. Chairman Good reminded the Board of 7 vacancies on the Nursing
Home/Domiciliary Home Advisory Committee.

Commissioner Edney nominated Henry & Josephine Ramo to succeed
themselves. There were no other nominations at this time.
Commissioner McKay made the motion to suspend the rules and appoint
Mr. & Mrs. Ramo. All voted in favor and the motion carried. Five
vacancies were carried over to the next meeting.
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2. Chairman Good reminded the Board of 1 vacancy on the Hendexrson
County Council for Women, Inc.

Commissioner Kumor nominated Helen Marie Redden. Commissioner
Edney made the motion to suspend the rules and appoint Ms. Redden.
All voted in faveor and the motion carried.

3. Chairman Good reminded the Board of 2 vacancies on Downtown
Hendersonville.

There were no nominations so this item was rolled until the next
meeting.

4, Chairman Good reminded the Board of 1 vacancy on the Film
Industry.

Chairman Good nominated Mr. Chuck Lusk of 502 Woodfield Lane in
Hendersonville. Commissioner Edney made the motion to suspend the
rules and appoint Mr. Lusk. All voted in favor and the motion
carried.

5. Chairman Good reminded the Board of 1 vacancy on the Industrial
Development Committee.

There were no nominations so this item was rolled until the next
meeting.

6. Chairman Good informed the Board of a new committee, the
Community Cultural Center Steering Committee, and the request from
the Community Foundation for the Board to name Commissioner Kumor
Lo serve on the committee. Commissioner Kumor felt it appropriate
for the Board to approve her serving prior to her acceptance.

Commissioner McKay made the motion to suspend the rules and appoint
Commissioner Kumor. All voted in favor and the motion carried.

IMPORTANT DATES

The list of dates submitted was for information purposes only.

REQUEST FOR TUB GRINDER PROCUREMENT

The Solid Waste Director has taken a great deal of time reviewing
and testing the various pieces of equipment proposed and feels that
the Morbark will best suit the County’s needs at the Landfill.
Staff recommended that the County purchase the Morbark RSI 1100M
because it appears that the Morbark is a heavier—-duty, more
aggressive grinding machine with fewer maintenance problems than
the other grinders proposed.

~—
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Eldon Owen, Solid Waste Director, passed around samples from some
of the grinders.

Mr. Thompson recommended approval of the procurement of the
recommended equipment. Total cost to Henderson County would be
$99,666.62. :

Commissioner McKay made the motion, based on Mr. Owen’s
recommendation and support from the County Manager, that the Board
approve the purchase of this equipment. Monies have already been
appropriated in the 1992-1993 budget. All voted in favor and the
motion carried.

HUMAN RESOURCES MANAGEMENT STUDY PRESENTATION

David Thompson introduced Mr. John House of David M. Griffith &
Assoclates, Ltd. Mr. House has been working jointly with the
Department of Social Services over the last few months on a Human
Resource Management Analysis.

Mr. House presented to the Commissioners a report and reviewed it
briefly. Staff had not reviewed the report and therefore had no
recommendation at this time.

The study included examining the organizational structure and all
available performance data, interviewing all supervisors and a
large number of other personnel, conducting a detailed task
analysis, developing work load associated staffing requirements and
observing work in process. Consideration was given to spans of
control, utilization of time, lines of communication, functions and
tasks performed, work load factors, backlog of work, training, and
the potential for enhancing productivity.

Chairman Good recommended that David Thompson and Liston Smith
review the report in detail and make their recommendations to the
Board.

There was much discussion about the Department of Social Services
being understaffed, specifically concerning medicaid workers.
There are 5.4 positions in this year’s budget for medicaid workers
that have not been filled, awaiting results of this report.

Commissioner Edney made the motion to authorize filling of 5.4 new
Medicaid Worker positions. A vote was taken and the motion carried
unanimously.

Commissioner Edney made the motion to authorize the County Manager
to use the resources of the County Attorney, Staff Attorney, and
any other resources appropriate to investigate the County’s legal
position as far as Alexander versus Flaherty and to bring a
recommendation back to the Board as soon as possible as to what

4
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course of action the Board may take to, if necessary, become a
party to that lawsuit separate from the State so that we can
protect the interests of the citizens of Henderson County.

David Thompson’s recommendation was for the Board to instruct staff
to prepare a brief position paper on Alexander versus Flaherty and
bring it to the Board with options to either be a party of that
suit or to find out what is happening with the suit.

There was other discussicn on the motion.

Don Elkins agreed with the motion as well as with the
recommendation of the County Manager.

A vote was taken and the motion carried.
David Thompson requested that the Board schedule a work session to

review the DMG Study. A work session was scheduled for 9:00 a.m. on
February 3.

EXECUTIVE SESSION

Commissioner McKay made the motion for the Board to go into
Executive Session as allowed under General Statute 143-318.11 to
discuss the following matters:
A. To discuss a personnel matter.
B. To consider the acquisition of real property.
C. To consult with the County Attorney to the extent that
confidentiality is required.

A vote was taken and the motion carried.

Commissioner Kumor made the motion for the Board to go out of
Executive Session. All voted in favor and the motion carried.

ACTION
Commissioner Edney made the motion to name David E. Nicholson full-
time Assistant County Manager. All voted in favor and the motion

carried.

EMPLOYEE LONGEVITY AWARD LUNCH at the Woodfield Inn

Numerous employees received awards for years of service to
Henderson County. Twenty-seven (27) employees received awards for
S years of service, nine (9) for 10 years of service, eight (8) for
15 years of service, four (4) for 20 years of service, and two (2)
employees received awards for 25 years of service each.
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David Thompson made the announcement to employees that David
Nicholson has been moved to full-time Assistant County Manager. He
will no longer be Finance Director.

WATER SUPPLY WATERSHED RULES WORKSHOP

Commissioner Edney was not present for this portion of the meeting
nor was Don Elkins. Numerous State personnel were present. Bob
Parrish, Mayor of the town of Fletcher was present as was Roger
Briggs, Hendersonville City Planner.

Matt Matteson, Director of the Planning Department, briefed the
Board on the State mandated regulations for Water Supply Watershed
areas and gave the Board options for meeting the mandates. Matt
Matteson passed out notebooks regarding the regulations and much
discussion was held.

Carcol Shuffstall read a prepared statement from the Mills River
Homeowners Association.

Matt Matteson stated that some decisions need to be made. The
State gave us certain powers: Police Powers, Planning Powers, and
Subdivision regulations or a combination of these. Local

governments are required to regulate the laws the State passed. A
Comprehensive Management Plan is required.

Ed Muire reviewed the Agricultural regulations in the critical area
of the Mills River Watershed. The deadline for enforcement for
counties is January 1994.

The model ordinance used contains many options so it is quite
thick. Matt Matteson used numerous charts and maps during his
presentation. There was much discussion.

The Planning Department will write a stand—-alone Ordinance. The
purpose of the Ordinance will be to protect the quality of drinking
water for 40,000 people in Henderson County.

ADJOURNED

Commissioner McKay made the motion for the meeting to be adjourned.
All voted in favor and the motion carried.

ATTEST:

Zf/w\aW L j c @Q4&

EIiza%kth W. Corn, Clerk Vollie G. Good, Chairman
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