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STATE OF NORTH CARCLINA BOARD OF COMMISSICNERS
COUNTY OF HENDERSON JANUARY 17, 1896

The Henderson County Board of Commissioners met for a regularly
scheduled meeting at 9:00 a.m. in the Commissioners' Conference
Room of the Henderson County Office Building.

Those presgent were: Chairman Renee Kumor, Vice-Chair Vollie @G.
Good, Commissioner J. Michael Edney, Commigsioner Bob Eklund,
County Manager David F. Thompson, Assistant County Manager David E.
Nicholson, Staff Attorney Angela M. Skerrett, and Clerk to the
Board Elizabeth W. Corn.

Also present were: Planning Director Matt Matteson, Planner Stuart
Rohrbaugh, and Safety/Project Coordinator Bill Byrnes.

Absent were: Commigsioner Don Ward and County Attorney Don H.
Elkins.
CALL TO ORDER/WELCOME

Chairman Kumor called the meeting to order and welcomed all in
attendance.

PLEDGE OF ALLEGIANCE

Commisgioner Eklund led the Pledge to the American Flag.
INVOCATION

David Nicholson gave the invocatiomn.
DISCUSSION/ADJUSTMENT OF AGENDA

There was rnone.

CONSENT AGENDA

Commissioner Good made the motion to approve the Consent Agenda as
presented. All voted in favor and the motion carried.

The Consent Agenda included the following:

Review of Minutes
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Minutes were presented for the Board's review and approval of the
following meetings: November 6, 1995 and December 4, 1996.

Request for Subdivision Improvement Guarantees - Sharon's Crossing,
Phase Two A (2A)

Robert L. Fleming, Jr. had submitted an application for subdivision
improvements to guarantee road, water, sewer and drainage
improvements for Sharon's Crossing, Phase 2A. Mr. Fleming intends
to provide a Trust Agreement from Blue Ridge Savings Bank in the
amount of $127,162.00 which includes a 25% overhead factor.

The Preliminary Plan for this subdivision was approved by the
Henderson County Planning Board on March 29, 1994. The Trust
Agreement must be approved as to form by the Staff Attorney. Upon
preparation and execution of the formal agreement the subdivision
Final Plat may be approved and recorded and lots subsequently sold.
This was a routine application for Subdivision Improvement
Guarantees.,

Notification of Vacancies
The Board was informed of the following vacancies:

1. Senior Companion Program Advisory Council of Land-Of-Sky

Regional Council - 3 vacancies.
2. Nursing Home/Domiciliary Home Advisory Committee - 2
vacancies.

These will appear under "Nominations" on the next agenda.

Tax Refunds
A list of 39 refund requests was submitted by the County Assessor
for approval by the Henderson County Board of Commissioners.

Tax Releases
A list of 223 release requests was submitted by the County Asgessor
for approval by the Henderson County Board of Commissioners.

INFORMAL PUBLIC COMMENTS

1. Iucy King - Mrs. King spoke in opposition of the chain link
fence which has been installed around the old East Flat Rock School
Property (future home of the East Flat Rock Community Park). She
and other citizens in the area feel that the fence makes the
property lock like a prison.
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Mrs. King did thank the Board of Commiggioners for their efforts
toward the East Flat Rock Park. She spoke briefly regarding safety
issues at the park and asgsked the Board for more community input,

Chairman Kumor reminded the Board that we were snowed out of a work
geggion and public hearing on this issue and therefore need to
reschedule both.

For the convenience of the local regidents, staff had researched
and presented four posgssible datesg that the meetings could be held
at the Upward Elementary School.

Commigsioner Eklund made the motion to regchedule the work segssion
for 6:00 p.m. on February 12 and the Public Hearing for 7:00 on
February 12. All voted in favor and the motion carried.

Angela Skerrett reminded the Board that at the December 29, 1995
meeting, the Board of Commissioners directed staff to prepare an
amendment to the "Ordinance for the Operation of Ambulance Service
in Hendersgon County, North Carolina" which would allow a
franchigee to charge lesg than the rate for service approved by the
Board as part of the franchise. Currently, Section 12.01 of the
Ambulance Ordinance provides that a franchisee "shall not charge
more nor less than the approved rates without specific approval by
the County."

NCGS 153A-250 reguires that a public hearing be held before the
proposed amendment could be adopted. If the proposed language is
acceptable to the Board, staff recommended setting a public hearing
for March 4, 1996 at 7:00 p.m.

Following much discussion, Commissioner Edney made the motion to
approve sgcme change in language due to the intent of the Board and
to set a Public Hearing for February 21 at 9:00 a.m. All voted in
favor and the motion carried.

SET WORK SESSION/PUBLIC HEARING FOR WATER SUPPLY WATERSHED
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Matt Matteson reminded the Board that in August of 1995 the North
Carolina Division of Environmental Management modified the State's
Water Supply Watershed rules allowing local governments to make
modification to their respective ordinances. The Henderson County
Planning Board reviewed and modified Henderson County's Ordinance.
The proposed changes have the impact of relaxing and clarifying
these regulations. A public hearing is required before any amend-
ments can be approve by the Board of Commissioners.

Following discussion, Commissioner Eklund made the motion to set a
public hearing for 7:00 p.m. on February 5, 1996, here. All voted
in favor and the motion carried.

EAST FLAT ROCK COMMUNITY PARK

Larry Harmon presented the Master Plan for the East Flat Rock
Community Park and requested the approval of the Board of
Commissicners.

The East Flat Rock Community Park Master Plan has been approved by
the Henderson County Parks and Recreation BAdvisory Board. In
addition, a public meeting was held on the plan in the East Flat
Rock community, where public input was received.

Chairman Kumor reminded the Board that the Commissioners do not
have a deed to the property as vyet. There wasg much discussion
regarding an additional four acres tract that the Board of
Education has not released. The additional four acres could make a
big difference in park facilities and plans.

By consgensus the Board regquested Chairman Kumor to send a letter to
Mr. Tom Orr, Chairman of the School Board, regarding conveyance of
the additional four acres from the Board of Education.

PROPQSED AGREEMENT WITH TALBERT & BRIGHT, INC. FOR HENDERSONVILLE
AIRPORT LAYOUT PLAN CONSULTING

Bill Byrnes reminded the Board that the Airport Ad Hoc Committee
has received an economic assessment study and reviewed it. Talbert
& Bright indicated by their economic assessment that it would be
logical for the Commission to take the next step in trying to
ascertain whether or not the Hendersonville Airport would be viable
for the county to operate. They made the recommendation to develop
an airport lay-out plan. Members of the Airport Ad Hoc Committee
made the same recommendation.
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The Board instructed the group to gather a proposal to develop the
alrport lay-out plan.

The Commissioners reviewed the Scope of Services prepared by
Talbkert & Bright and a fee schedule to put together the airport
lay-out plan.

Mr. Byrnes requested that the Board give the County Manager the
authorization to enter into said agreement with Talbert & Bright to
have the airport lay-out plan develocped.

Following discussion, Commissioner Edney made the motion to
authorize the County Manager to enter into an agreement for the
airport lay-out plan. All voted in faver and the motion carried.

LEASE TO BLUE RIDGE AMATEUR RADIO CLUB

Rocky Hyder stated that staff was approached by the Blue Ridge
Amateur Radio Club (BRARC) recently about leasing space to be used
as their headgquarters. Henderson County Fire Marshal, Rocky Hyder,
felt that such a lease would be in order, as BRARC provides such a
valuable service to his Emergency Management Office in providing
supplemental emergency communications. Mr. Hyder and Recreation
Director Larry Harmon have been negotiating the terms of such a
Lease with BRARC for space in the Stoney Mountain Activity Center.
Mr. Hyder felt it would be appropriate for the BRARC to approve the
proposed lease prior to bringing it to the Board of Commissioners.
BRARC met on January 16 for that purpose.

The proposed lease allows BRARC to lease a rcocom for an office, a
room for storage, and gives BRARC non-exclusive access to the
conference room (gubject to availability) and the kitchen. The
lease calls for no monetary payment by BRARC to Henderson County;
however, the consideration to be received by the County from BRARC
would be BRARC's provision of emergency communications services to
Henderson County. The term of the lease is one year, which may be
renewed for one additional term. The lease allows BRARC to place
up to five (5) radio antennas on the premises of the Stoney
Mountain Activities Center, one of which may be a tower. The lease
may be canceled by either the County or BRARC at any time by giving
the other party thirty days notice.

Commissioner Good made the motion to authorize staff to advertise
the Board's intent to lease to Blue Ridge Amateur Radio Club. All
voted in favor and the motion carried.
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1996 HCOME PROGRAM

David Nicholson reminded the Board that Henderson County is a
member of the Asheville Regional Housing Consortium. The
Consortium was formed by the local governments in this region to
bring additional funding to this area for housing projects. The

Consortium received $1,172,000.00 last year directly from the
Federal Government for the member governments and non-profit
housing organizations. As a participating unit of government,
Henderson County is eligible to receive at least its planning
allocation of $171,625.00.

Should Henderson County apply for our planning allocation of
$171,625.00, a local match from non-federal sources of $57,208.00
is required over two fiscal years. This total program of
$228,833.00 would allow for a minimum of 6 or 7 homes to be
rehabilitated. These homes must be owner occupied for a number of
years (the years are based on the financial commitment to the home)
or the rehabilitation funds must be repaid.

Final decisgion on the funding will be made during the budget
process.

Commigsioner Good made the motion to approve Henderson County
filing application for HOME funds. All voted in favor and the
motion carried.

FY 1996-1997 BUDGET CALENDAR

Selena Coffey, Budget Analyst, presented the Henderson County
Budget Calendar for the Fiscal Year 1996-1997. This calendar
establishes the dates that the County Staff, the Public Schools,
Blue Ridge Community College and the outside agencies will use to
develop next year's budget.

David Thompson requested that the departments submit their budgets
by February 16, 1996 and outside agencies provide their budget

materials to her office on April 1, 1996. For agencies like the
County Schools and Community College this date is earlier than
regquired by state law. However, it would assist us with the

County's budget process to have their information by this date.
Hendersgon County expects a difficult budget process this year. Due
to Federal and State funding constraints, we are anticipating major
changes in the funding and the programs operated by our human
services departments. Receiving this information approximately one
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month earlier than in previous years will greatly assist County
Staff in providing a balanced budget to the Board of Ccocmmissioners
on May 6, 1996.

Commissioner Eklund made the motion to adopt the Budget Calendar
for Fiscal Year 19%6-1997. All voted in favor and the motion
carried.

NOMINATIONS

Chairman Kumor reminded the Board of the folleowing vacancies and
opened the floor to nominations:

1. Henderson County Zoning Board of Adjustment - 1 vacancy
Appointee must be from the Haywood Zoning District. There were no
nominations at this time so the item was rolled.

2. Henderson County Travel and Tourism Committee - 3 vacancies
Commissioner Edney and Commissioner Eklund met as a subcommittee of
the Board to review applications and make recommendations for this
committee. Their recommendation was to appoint John Shiery, Rudy
Haug, and Albert Gooch. They recommended Pat O'Brien to be named as
Chairman of the Committee.

Commissioner Edney nominated John Shiery, Rudy Haug, and Albert
Gooch to sgserve on the Travel and Tourism Committee.

Because we did not have a full Board present, nominations were
accepted only for the three positions, appointments will be made at
the next meeting.

Commissioner Edney made the motion to appeint Pat O'Brien as
Chairman of the Travel and Tourism Committee. There was some
discusgion. A vote was taken and the motion carried three to one
with Commissioner Good wvoting nay.

3. Henderson County Board of Health - 2 vacancies
Commigsioner Good nominated Karylee Clark, R.N., to fill the slot
which must be filled by an R.N. Tom Johnson had submitted her

name, stating that she was interested in serving. No wvote was
taken.
4., Hospital Board of Trustees - 1 vacancy.

At the January 2, 1996 meeting, there were two nominees for this
vacancy, J.B. Henderson and Grady Hawkins. It was determined today
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that Grady Hawkins was not eligible to serve. A vote was taken on
the appointment of J.B. Henderson. By unanimous vote, Mr.
Henderson was appointed.

5. Nursing Home/Domiciliary Home Advisory Committee - 2 vacancies
It was the consensus of the Board to solicit Walter Johnson’s help
in reviewing applications for this committee and ask him to make
recommendations.

6. Private Industry Council (PIC) - 1 vacancy

The Chamber of Commerce has notified the Board of Commissioners of
their nomination from the Chamber of Commerce for the PIC Council,
Commissioner Eklund nominated their recommendation, Mr. Bob
Hermann. A vote will be taken at the next meeting.

7. Henderson County Planning Board - 1 vacancy
Renee Kumor nominated Doris Thompson to succeed herself. A vote
will be taken at the next meeting.

8. Social Services Board - 1 vacancy
There was some discussion regarding appointment applications that
were in receipt. This item was rolled to the next meeting.

IMPORTANT DATES

Chairman Kumor reminded the Roard of the dates that have been set
earlier in this meeting.

The following meetings were set and added to the calendar:
1. January 29 @ 6 p.m., joint work session with School Board.

Following discussion regarding the regularly scheduled
Commissioners’ Meeting for March 4, Commissioner Eklund made the
motion to cancel the first meeting in March. All voted in favor
and the motion carried. Three of our five commissioners will be
out of town for the NACo conference on that date.

CLOSED SESSION

Chairman Kumor made the motion for the Board to go into Closed
Session as allowed under NCGS 143-318.11 for the following:

1. {(a)(3) To consult with an attorney employed or retained by the
public body in order to preserve the attorney-client privilege
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between the attorney and the public body, which privilege is hereby
acknowledged. To consult with an attorney employed or retained by
the public body in order to congider and give instructions to the
attorney with respect to a claim.

2. (a) (5) To establish, or to instruct the public body’s staff or
negotiating agents concerning the position to be taken by or on
behalf of the public body in negotiating (I) the price and other
material terms of a contract or proposed contract for the
acquigition of real property by purchase, option, exchange or
lease.

3. {a){6) To consider the gualifications, competence, performance,
character, fitnegs, conditions of appointment, or conditions of
initial employment of an individual public officer or employee or
prospective public officer or employee; or to hear or investigate
a complaint, charge, or grievance by or against an individual
public officer or employee.

All voted in favor and the motion carried.

Commigsioner Edney made the motion for the Board to go out of
Closed Session. All voted in favor and the motion carried.

1:00 WASTEWATER WORK SESSION

Chairman Kumor called the meeting back to order. 8She turned the
meeting over to Jim Erwin, Director of the Utilities Department.

Jim Erwin made a presentation entitled “Which Areas Should Be
Provided With Sewer Service?” As background information, he
reviewed the Mud Creek Water and Sewer District and the Cane Creek
Water and Sewer District. There was discussion whether the county
could serve 100% or less. There was review of the 19%4 Sewer
Masterplan.

There was discussion of how much additional wastewater will be
generated by 2020 and alsc how much additional treatment capacity
will be needed by 2020.

Mr, Erwin shared numerous maps and lots of information with the
Board. He had overlays with the following:

1. Academy site water and sewer service - initial options

2. Flat Rock Village sewer service - initial options
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3. Fletcher proposed water and sewer service - (Fletcher’'s
Master Plan)
4. Flood plain - (County’'s 1994 Wastewater Master Plan)
5. Highways, Street, and Railroads - existing
6. Highways - proposed (DOT's TIP plan)
7. Land Use - existing (Comprehensive Land Use Plan)

- proposed (Comprehensive Land Use Plan)
8. Municipal Boundaries
9. Schools - all Henderson County Public Schools
10. Sewer and Water district boundaries - existing county
11. Sewer facilities - existing county
- proposed county (county’s 1994
Wastewater Master Plan)
- existing Hendersonville
- NPDES permits
- Etowah utilities gystem
12, Streamg, major
13. Urban services boundaries - (Comprehensive Land Use Plan)
14. Water facilities - exiting Hendersonville
- proposed Hendersonville
15. Current watershed boundaries
(Henderson County Planning Department)
16. Zoning - existing county (Official Zoning Map)

Other attributes to be shown on map overlays at a later date:
1. Mills River Corridor Sewer Service (pending completion of
preliminary engineering report)
2. Academy Site Water & Sewer Service (pending completion of

preliminary engineering report)

Mr. Erwin asked for direction from the Board on the following:

r Should additional information be provided to the Board?

’ Where should sewer district boundaries be located?

> Should additional ©preliminary engineering reports be
authorized?

> Should we select a financial consultant to perform a financial

analysis of the county’s sewer enterprise funds and the
preliminary engineering reports and recommend the following:

a. User and system development fees
b. Funding mechanismg to construct capital projects
C. Policies related to the generation of operating revenue

and the recovery of capital costs.
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> Should preliminary engineering reports be evaluated usging
county’s new capital improvement program?

The Board would like to know where they may be retarding growth by
not having wastewater service available, restaurants, industry,
etc. The Board would also like to know where the population
densities are located, soil types, present industrial sites. The
Board also wanted to know where businesses are located, commercial
and industrial, who are in need of wastewater service. They also
requested that prime industrial sites be marked on an overlay,
areas that the county is currently showing as industrial siteg.

Much of this information is already available but needs to be put
in form for overlays for the maps so it can be studied along with
all the other attributes.

David Thompson reminded the Beoard that they should decide where the
major interceptor lines should go for health, safety, or economic
development reasons. This would be the first step then how to pay
for the interceptor lines would be the next step. The county will
most likely have to have a mixture of revenues to pay for the
interceptor lines, some of which may be a vote of all the people of
Henderson County.

Following that decision the Board would have to get a preliminary
Engineering review to start getting some preliminary costs.

Two preliminary engineering studies have already begun:
Mills River area
Justice Academy site

Other preliminary engineering studies needed?:
Flat Rock area - South Mud Creek
Etowah area
N. Mud Creek, include Mtn., Home Industrial Park

Three sewer projects the Board will get in the ground this year:
1. Naples interchange
2. Upward Road
3. Mountain Home - Selee & Print Pac

David Thompson felt it was very important for the Board to approve
the financial consultant before contracting out. It was the
consensus of the Board to allow staff to go out for RFP’s.
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CLOSED SESSION

Commissioner Good made the motion for the Board to go into Closed
Session as allowed under NCGS 143-318.11 for the following:

1.(a) (3) To consult with an attorney employed or retained by the
public body in order to preserve the attorney-client privilege
between the attorney and the public body, which privilege is hereby
acknowledged. To consult with an attorney employed or retained by
the public body in order to consider and give instructions to the
attorney with respect to a claim.

2. (a) (5) To establish, or to instruct the public body’s staff or
negotiating agents concerning the position to be taken by or on
behalf of the public body in negotiating (I) the price and other
material terms of a contract or proposed contract for the
acquisition or real property by purchase, option, exchange, or
leasge.

3. {(a) (6) To consider the gqualifications, competence, performance,
character, fitness, conditions of appointment, or conditions of
initial employment of an individual public officer or employee or
prospective public officer or employee; or to hear or investigate
a complaint, charge, or grievance by or against an individual
public officer or employee.

Al]l voted in favor and the motion carried.

Commissioner Edney made the wmotion for the Board to go out of
Closed Segsion. All voted in favor and the motion carried.

ACTION FOLLOWING CLOSED SESSION
Commissioner Edney made the motion to go ahead with plans and
specifications for JWAN and Child Support Enforcement at the new

courthouse. All voted in favor and the motion carried. These were
discussed as locating and moving of personnel.

ATTEST:

é ' Ww. &M %w/ ?%mwv

Elizdbeth W. Corn, Clerk Renee Kumor, Chairman




Henderson County
Budget Calendar
Fiscal Year 1996-1997

ACTIVITY

BDA TE
01/02/96 - 02/02/96

COCounty Management Team meels with departiments and agencics
submitting Capital Improvements Project (CIP) proposals.

01/02/96 - 01/18/96

OBudgel-;ﬂmalyst prepares budget materials. ‘I

01/17/96

OBoard of Commissioners sets workshops to review CIP project proposals.
OBoard of Commissioners adopts budget calendar.

It
[01/18/96 ODepartmental and agency meeting to distribute budget manval and related
materials,
|01I18196 -02/16/96 ODepartments and agencies prepare budget requests,
= e

01/18/96 - 02/02/96

OCap-i_!al building requests due to Public Buildings Department
OData Processing requests due to MIS Department.

02/05/96

OCIP project proposals arc presented to the Board of Commissioners.

(102/05/96 - 03/01/96

-
ClBoard of Commissioners holds workshops to review CIP proposals.

02/16/96

ODepartmental and agency meeting to collect budget requests

02/16/96 - 03/01/96

OFinance Department and Budget Analyst compile budgel requests
and prepare departmental-requests budget for County Manager.

03/04/96

[CIBoard of Commissioners holds an initial Public Hearing of proposed 5-year
CIP plan.

03/04/96 - 03/25/96

QCounty Manager reviews requests.
ODepartmental Budget Conferences with County Manager, Assistant County
Manager, Finance Director, and Budget Analyst.

03/20/96

OBoard of Commissioners revises CIP plan.
OBoard instructs stafT to prepare financing and operation schedules to
implement 5-year plan.

03/26/96 - 05/03/96

OCounty Manager makes revisions to budget.

OFinance Department and Budget Analyst prepare County
Manager's recommended budget.

QCounty Manager prepares budget message.

04/01/96

OCounty schools and community college budgets duc.
QFire Department budgets duc.

05/06/96

=S
OFiscal Year 1996-1997 budget submitted to Board of
Commissioners; press. and filed with the Clerk to the Board.
OPublic Hearing date set by Board of Commissioners.
CPresentation of 1996-97 CIP proposals.
=S

05/06/96 - 06/19/96

—
OBoard of Commissioners holds budget workshops.

06/03/96 OBudget Hearing by Board of Commissioners.
06/19/96 OBoard of Commissioners adopts tax levy and fiscal year 1996-1997 budget
ordinance.
= === =
08/05/96 D Worksession on 5-year CIP plan. —"

B CIP Proposals
® Board of Commissioners

® Departments and Agencies
® County Manager & Staff Preparation
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HENDERSON COUNTY

BOARD OF COMMISSIONERS
100 NORTH KING STREET

RENEE KUMOR HENDERSONVILLE, N.C. 28792-5097 DAVID F THOMPSORN
CHAIAMAN A7 COUNTY MANAGS
VOLLIE G. Garn PHONE?D#&WtQOS GER
J. MICHAEL EDNEY FAX 704/697-4336

8G38 EKLUND
DON WARD

January 18, 1396

Robert Baird, County Tax Assessor
HENDERSON COUNTY ASSESSOR'S OFFICE
400 North Maln Street
Hendersonville, N. C. 28739

Dear Mr. Baird:

Attached please find the lists of tax release requests (223)
and tax refund requests (39) approved at the Henderson Couniy Board
of Commissioners’ Meeting on Wednesday, January 17, 1996,

Sincerely,

J
Lféw,. A i

Renee Kumor, Chairman
Henderson County Board of
Commissioners
RK/ewc

enclosures



REQUEST FOR BOARD ACTION

HENDERSON COUNTY
BOARD OF COMMISSIONERS

MEETING DATE: Wednesday, January 17, 1996
SUBJECT: Tax Refunds
ATTACHMENTS: Refund Report

SUMMARY OF REQUEST:

The enclosed refund requests (39) have been reviewed by the County Assessor
and as a result of that review, it is the opinion of the Assessor that these findings are
in order. The supporting documentation is on file in the County Assessor’s Office.

These refund requests are submitted fer the approval by the Henderson County
Board of Commissioners.
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REQUEST FGFR BOARD ACTION

HENDERSOM COUNTY
BOARD OF COMMISSIONERS

MEETING DATE: Wednesday, January 17, 1996
SUBJECT: Tax Releases
ATTACHMENTS: Release Repori

SUMMARY OF REQUEST:

The enclosed release requests (223) have been reviewed by the County
Assessor and as a result of that review, it is the opinion of the Assessor that these
findings are in order. The supporting documentation is on file in the County

Assessor’s Office.

These release requests are submitted for the approval by the Hendrson County
Board of Commissioners.
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