062580 .

STATE OF NORTH CAROLINA BOARD OF COMMISSIONERS
COUNTY OF HENDERSON APRIL 16, 1997

The Henderson County Board of Commissioners met for a regularly scheduled meeting at 9:00 a.m.
in the Commissioners' Conference Room of the Henderson County Office Building.

Those present were: Chairman Bob Eklund, Vice-Chairman Grady Hawkins, Commissioner Vollie
G. Good, Commissioner Renee Kumor, Commissioner Don Ward, County Manager David E.
Nicholson, Assistant County Manager/Staff Attorey Angela M. Skerrett, County Attorney Don H.
Elkins, and Clerk to the Board Elizabeth W. Corn.

Also present were: Planning Director Matt Matteson, Finance Director J. Carey McLelland, and Risk
Management Director Bill Byrnes.

CALL TO ORDER/WELCOME

Chairman Eklund called the meeting to order and welcomed all in attendance.

PLEDGE OF ALLEGIANCE

Commissioner Ward led the pledge to the American Flag.

INVOCATION

Captain Hackbarth of the Salvation Army, gave the invocation.

DISCUSSION/ADJUSTMENT OF AGENDA

David Nicholson added an item to the Consent agenda “F”, a resolution declaring April 19-26 as
Community Development Week in WNC.

David Nicholson deleted item “C” under Discussion Items.

CONSENT AGENDA

Commissioner Kumor made the motion to approve the Consent Agenda with the addition Mr.
Nicholson just made, item “F”. CONSENT AGENDA included:

Tax Releases - A list of 83 tax release requests was received for approval by the Henderson County
Board of Commissioners.

Tax Refunds - A list of 8 tax refund requests was received for approval by the Henderson County
Board of Commissioners.
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Award of Janitorial Contract - Les Capps, Maintenance Director, provided a recommendation
concerning the award of a janitorial contract for the Nuckoll’s Building for the year beginning May
1, 1997 and ending April 30, 1998. Copies of two proposals received prior to the bid opening at 9:00
am. on April 8, were reviewed. Mr. Capps recommended that the contract be awarded to
Metroservice at an annual cost of $10,500. The addition of this building for cleaning increases the
total annual cost for contracted janitorial services for all County buildings to $122,670.00.

Staff recommended that the janitorial contract for the Nuckoll’s building be awarded as stated above.

Notification of Vacancies - The Board was notified of the following vacancies which will appear

under “Nominations” on the next meeting agenda:
1. Solid Waste Advisory Committee (SWAC) - 1 vac.
2. Youth Advisory Board - 1 vac.

Offer to Purchase - Foreclosed Property - The County Attorney presented an offer to purchase to
the Board at the last meeting and the Board proposed to receive the offer and directed the Clerk to
advertise. Some of the information we had was incorrect and therefore the advertisement was
incorrect. It was Ms. Skerrett’s recommendation to begin the process over again with the correct
information. The same offer was presented with the corrected information.

Resolution - A resolution had been received for the Board to proclaim the period of April 19 - 26
as Community Development Week in Western North Carolina.

INFORMAL PUBLIC COMMENTS

Melody Heltman - Ms. Heltman spoke of a need for an EMS satellite station, a new jail, the need for
new E-911 communication equipment. She spoke briefly about the CIP and stated that she did not
feel that the Civic Center was a good idea as a county venture, but that the economic commission
should solicit a development corporation to manage the facility.

Ms. Heltman suggested that the county ask local industry, particularly new industry, to adopt a park
or a ballfield or something in order to give back to the community.

UPDATE ON 911 DISPATCH CENTER’S UPGRADE AND RELOCATION

Sheriff Erwin came forward and recognized two volunteers from his department who have been
coordinating this project, Mr. Bill Blalock and Mr. Dick Todd (Two Sheriff Dept. VIPs). Sheriff
Erwin stated that they have probably saved the county $50,000-$75,000 by not hiring a professional
project manager.

Their presentation was divided as follows: Scope, Site Plan, Floor Plan, Critical Dates, Cost
Approach, Proposed Costs, Funding, Approvals & Path Forward.
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They requested the Commissioners® approval to proceed as described in the E-911 Project
Management Plan and approval of Proposed Project Costs.

The Sheriff’s staff also played a tape of a 911 call where a Mother called in stating her 8§ month old
twin infant had stopped breathing. The dispatcher calmed the Mother and walked her through
mouth-to-mouth resuscitation which ultimately saved the child’s life. All of this was done while
EMS personnel were enroute to the home of the infant.

Commissioner Hawkins made the motion to proceed with this project and direct the County Manager
to come up with a funding plan and to set an additional date for the next status report(in approx. 60
days). All voted in favor and the motion carried.

David Nicholson thanked Dick Todd and Bill Blalock for the fine job they have done, as well as the
entire committee. Chairman Eklund thanked them on behalf of the Board of Commissioners.

Sheriff Erwin recognized the three telecommunicators who saved the infant’s life: Wanda Ponder,
Becky Owen, and Lisha Allison.

SHERIFF’S CITIZENS ACADEMY

Again Mr. Bill Blalock and Mr. Dick Todd spoke about a project.

They explained an “adult” Sheriff’s Citizens’ Academy was started in February and is now in the
10th week of a 12 week instructional program. Weekly, detailed student critiques indicate the
Academy is highly successful.

They have explored the opportunity for a similar program focused toward teenagers. There are
strong indications that a Teenage Academy would yield a very significant payoff and that the regis-
tration could easily exceed 300 students. Therefore, development of a Teenage Academy is in
progress.

The program cost for 300 students is approximately $14,100. They requested funding grants from
the Community Foundation ($4,700) and the Board of Commissioners ($4,700). The remaining
$4,700 will come from the Sheriff’s Office budget. They do hope to offset this with private
donations and/or volunteer support.

The Teenage Academy would start July 8 for eight classes or four weeks, 6:30-9:00 p.m. at North
Henderson and West Henderson High Schools at no cost to the participants. They plan to have a
Bar-B- Q/Graduation for the participants on August 2.

It was the consensus of the Board for staff to proceed with this project and direction was given to
the County Manager to put $4,700 in the Sheriff’s budget for this item for FY 1997-1998.

Commissioner Ward did request the exact attendance numbers when they are available.
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Chairman Eklund called a 10 minute recess,
REQUEST - DOWNTOWN HENDERSONYILLE

Bette Carter, Vice-President of Downtown Hendersonville, presented a request from Downtown
Hendersonville for a $3,500 donation which would assist them with the purchase and installation of
two “Welcome to Hendersonville” signs. City of Hendersonville has consented to donate $3,500.

After much discussion and review of the proposed signs, it was the consensus of the Board to refer
this item to Travel & Tourism for funding consideration from their departmental budget.

REQUEST - HISTORIC SEVENTH AVENUE DISTRICT

Carlson Calton, Vice-President of Historic Seventh Ave. District, requested a donation of $500
which would assist them with a market analysis of redevelopment opportunities.

The Board requested staff to assist the Historic District at looking at other avenues of funding.

HOME AND COMMUNITY CARE BLOCK GRANT FUNDING

The Henderson County Finance Department requested sealed proposals on February 26, 1997 to
provide services for FY 1997-1998 under the Home & Community Care Block Grant Program. The
deadline for submission of a sealed proposal was at 2 p.m. on March 14, 1997. The total amount of
HCCBG funds available for FY 1997-98 is $418,043.

Based on the sealed proposals received, the Steering Committee of the Planning for Older Aduits
Committee recommended to allocate 1997-98 HCCBG funds to each service provider for a one year
contract term with an option to renew for a second year at the same contract terms upon satisfactory
performance as follows:

PROGRAM SERVICE PROVIDER FUNDING
Adult Day Care New Life Center/Pardee $10,724.00
Home-Deliverd Meals Council on Aging 116,143.00
Housing & Home Improv. Housing Assistance Corp. 5,726.00
In-Home Aide Pardee Home Care (50%) 88,959.50
Visiting Health Prof.(50%) 88,959.50
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In-Home Respite Alzheimers Assn. 8,689.00
Senior Companion Land-Of-Sky 2,658.00
General Transport WCCA 89,859.00
Medical Transport WCCA 6,325.00
TOTAL $418,043.00

Commissioner Hawkins made the motion to approve the recommendation with the following
conditions for the home delivered meals program:
1. The coniract be awarded for only one year, but be renewable for the second year at the
same contract terms, including price, upon satisfactory performance;
2. That they come into substantial compliance at the State Nutritionist’s visit by the end of
April 1997, as evidenced by approval to deliver hot meals on all routes;
3. That they continue to be in substantial compliance with the grant requirements on July 1,
1997 and throughout the 1997-1998 grant year.
All voted in favor and the motion carried.

AMENDMENTS TO APPLELAND BUSINESS PARK RESTRICTIVE COVENANTS

Angela Skerreit reminded the Board that at the last Board of Commissioners’ meeting, staff brought
forward proposed changes to the Appleland Business Park Restrictive Covenants to accomplish two
things:

1. Create an office and institutional area within the park.

2. Allow signs to exceed 35 feet in height in the commercial areas.

There was discussion of what would be allowed in an office and institutional area. Ms. Skerrett
proposed that the restrictive covenants go on record first, before offering the property for sale so that
people would know when they bid, what the allowable uses are. If anyone buys it and wishes to
propose a change to the restrictive covenants they would actually have to come before the Board and
propose a change to the restrictive covenants.

In order to proceed with the two proposed amendments to the restrictive covenants the Board must
set a Public Hearing and must give everyone who owns property within the park, as well as Mrs.
Whitted, 30 days to comment. She recommended the Board set a Public Hearing for May 21 and
direct staff to notify the owners by certified mail.

There was discussion regarding renewal of the option and the Board was reminded that the Board
has options (if renewed) on the property through 1998. There were mixed feelings of whether or not
to continue to renew options on the property.
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Following much discussion, Angela Skerrett recommended that the Board set a Public Hearing for
the option renewal. Tt will not be binding until the Public Hearing is held and acted on. Ifthe Board
decides to take this recourse, the wheels will have already been set in motion. This will give the
Board time to continue discussions and preserve the longest time frame in which to consider options.
If the Board does not set the Public Hearing for the option renewal, they will lose it as an option.

Commissioner Kumor made the motion to set a Public Hearing to renew the option for the June 18
meeting at 9:00 a.m.. All voted in favor and the motion carried.

Commissioner Ward made the motion to authorize Ms. Skerrett to proceed with the amendment to
the restrictive covenants regarding signs only. All voted in favor and the motion carried.

It was the consensus of the Board to set a special called meeting for further discussions regarding
Appleland Business Park for 4 p.m. on Wednesday, April 30.

NC MUNICIPAL LANDFILL GAS, LLC -- REQUEST FOR ASSIGNMENT OF METHANE
GAS RIGHTS

Angela Skerrett informed the Board that Henderson County has received a request from NC
Municipal Gas, LLC, to assign the methane gas rights to a limited partnership, NC Municipal Gas
Partners, LP. Henderson County had previously entered into a contract with NC Municipal Gas,
LLC, to allow them to harvest methane gas from the Landfill. NC Municipal Gas, LLC will be the
general partner of the new limited partnership.

Commissioner Kumor made the motion to approve the assignment. All voted in favor and the
motion carried.

OUTREACH POSITION - PARK RIDGE HOSPITAL

David Nicholson explained to the Board that Henderson County has assisted several medical
providers with outreach positions. These persons assist these providers by working with their clients
to determine Medicaid eligibility. These positions are fully funded by the state and these providers.

Park Ridge Hospital has requested that the Department of Social Services station an Income
Maintenance Caseworker at their facility. The hospital would pay the local share of this position, as
well as provide some equipment.

Staff recommended that the Board of Commissioners approve this request. Currently, the
Department of Social Services has five outposted workers. The caseworkers process Medicaid
cligibility on site. They assist the providers in receiving payment for their services. If these workers
were not located at the sites, many of these persons would be filing Medicaid applications at the
Department of Social services with Henderson County paying the local share. This program has
been successful over the past several years.
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Commissioner Good made the motion that the request for an outreach position for Park Ridge
Hospital be approved. All voted in favor and the motion carried. There is no cost to Henderson
County.

OFFER TO PURCHASE/FORECLOSED PROPERTY

Don Elkins presented an Offer to Purchase to the Board. The Board had proposed to accept the offer
and had directed the Clerk to advertise for upset bids at a prior meeting. The offer was advertised
and no upset bids were received. Mr. Elkins presented this offer for final Board approval.

Michael G. Gordon  PIN#99-29259
previous owner ~ Michael Hyder
Lot 5, Cormn Mtn. Estates (Pine Tree Circle)

Mr. Gordon offered $1,700 for the property.

Commissioner Kumor made the motion to approve the Resolution titled FINAL APPROVAL OF
OFFER AND AUTHORIZATION OF SALE. All voted in favor and the motion carried.

UPDATE ON PENDING ISSUES

1. Consolidation Study - David Nicholson reminded the Board that about 30 days ago the
committee presented the consolidation study to the Board for review.

They provided an invitation for a member of the Board of Commissioners to serve as a liaison for
that committee. This would be the first step to take if the Board is interested in working with the
consolidation commrittee.

It was the consensus of the Board that the Chairman write the Mayor to see what their intention is
regarding working with this committee.

2. Preliminary Project Budgets - WNCJA (Western North Carolina Justice Academy) - David
Nicholson offered several options regarding wastewater project for the justice academy with
preliminary project budgets for each one. There were four options in the packet. Mr. Nicholson
handed out a new second option “new B”. Time frames were discussed for each option,

Following much discussion, Commissioner Good made the motion to approve the new option
offered “new B” so the County Manager was directed to start the engineering work and to start the
financing package. A vote was taken and the motion carried four to one with Commissioner Ward
noting nay.
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“New B” is a gravity system from the justice academy down to Lewis Creek, following Lewis Creck
to the nearest point where we can get to Clear Creek. The total preliminary project budget cost for
this option was $1,363,984.82. The estimated time schedule for this option:

1. Obtain discharge at Gilliam Road location - 90 days

2. Prepare construction plans - 4 months

3. Install gravity main and treatment plant - 7 months

3. Pardee Authority Update - David Nicholson updated the Board on the Pardee Authority project.
Staff will be requesting a joint meeting with the Board of Commissioners and the Hospital Board
to review what the Authority would look like, based on the current Board’s actions. Mr. Nicholson
reminded the Board that this is a very complicated document,

It was the consensus of the Board to review this issue again on Wednesday, April 30 following the
Appleland discussion at 4 p.m.

4. ADD ON - Commissioner Hawkins informed the Board that on the moming of May 17, our EMS
will be participating in a joint disaster exercise with the Asheville/Hendersonville Airport Authority.
Probably several of our Rescue Squads, etc. will be participating in that.

Commissioner Hawkins also updated the Board on the mecting last evening of the Airport Ad Hoc
Committee. The Committee’s original intention was to come forward to the May 5 meeting to add
some information on the airport question to the CIP. In the meeting yesterday, they discovered there
are no funds available for matching part of their projected package. Mr. Hawkins stated that
basically they are back to square one.

Angela Skerrett added that the ALP (Airport Layout Plan) that the Board of Commissioners
commissioned from Talbert & Bright still needs to be finished. It has been paid for. Ms. Skerrett
recommended that the Board of Commissioners receive the ALP and give the committee a chance
to formally come before the Board and make a recommendation.

IMPORTANT DATES

David Nicholson reminded the Board that April 18 is the ground-breaking ceremony for the Mills
River Regional Water Treatment Facility and Transmission Main.

He requested the Board set a Special Called Meeting for May 27 at 7 p.m. for a Fire Districts work
Session. Chairman Eklund made that motion, the Board voted in favor and the motion carried.

NOMINATIONS

Chairman Eklund reminded the Board of the following vacancies and opened the floor to
nominations:
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1. Western Carolina Community Action Board of Directors - 1 vac.
There were no nominations at this time so this item was rolled to the next meeting.

2. Blue Ridge Community College Board of Trustees - 2 vac.
There were three nominations at the last meeting: Mary Ann Ingle, Dick Baker, and Gene Kopf. The
Clerk polled the Board with the following results:

Commissioner Ward Ingle & Baker
Commissioner Kumor Kopf & Ingle
Chairman Eklund Kopf & Ingle
Commissioner Good Kopf & Baker
Commissioner Hawkins Ingle & Baker

Mary Ann Ingle won one seat.

The Clerk polled the Board again with the following results:
Commissioner Ward Baker
Commissioner Kumor Kopf
Chairman Eklund Kopf
Commissioner Good Baker
Commissioner Hawkins Baker

Dick Baker won the second seat.

3. EMS Council - 2 vae.

Terry Layne was nominated for reappointment at an earlier meeting. Commissioner Ward nominated
Aaron Edney. Commissioner Kumor made the motion to suspend the rules and appoint both Mr.
Layne and Mr. Edney. All voted in favor and the motion carried.

4. Henderson County Planning Board - 1 vac.

There were three nominees at the last meeting: William Patterson, Elizabeth Enloe, and Raymond
Ward. Commissioner Ward withdrew his nomination of Elizabeth Enloe and will support Raymond
Ward.

The Clerk polled the Board for one vote each between William Patterson and Raymond Ward:

Commissioner Ward Ward
Commissioner Kumor Ward
Chairman Eklund Ward
Commissioner Good Patterson
Commissioner Hawkins Ward
Raymond Ward won the one seat.
CLOSED SESSION

Commissioner Ward made the motion for the Board to go into Closed Session as allowed under
NCGS 143-318.11 for the following reasons:
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1. (a)(3) To consult with an attorney employed or retained by the public body in order to
preserve the attorney-client privilege between the attorney and the public body, which privilege is
hereby acknowledged. To consult with an attorney employed or retained by the public body in order
to consider and give instructions to the attorney with respect to a claim.

2. (a)}(6) To consider the qualifications, competence, performance, character, fitness,
conditions of appointment, or conditions of initial employment of an individual public officer or
employee or prospective public officer or employee; or to hear or investigate a complaint, charge,
or grievance by or against an individual officer or employee.

All voted in favor and the motion carried.

Commissioner Hawkins made the motion for the Board to go out of Closed Session. All voted in
favor and the motion carried.

There being no further business to come before the Board, the meeting was adjourned.

ATTEST:

Llnttile 1)l o G Sl

Elizabeté[w. Corn, Clerk Robert D. thind: bhairman
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RESOLUTION PROCLAIMING THE PERIOD OF
APRIL 19-26 AS COMMUNITY DEVELOPMENT WEEK
IN WESTERN NORTH CAROLINA

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

outstanding improvement has been taking place in the rural and suburban areas of
this county and throughout the region for over 48 years as a result of the volunteer
efforts of the local Community Clubs and other groups participating in the Western
North Carolina Community Development Program; and

community pride and enthusiasm have been stimulated, community centers built,
youth programs developed, recreation facilities installed, beautification and cleanup
campaigns conducted, senior citizens’ programs organized, and home improvement
project encouraged; and

the achievements of the Community Clubs on the Cherokee Reservation and in the
eighteen westernmost counties of North Carolina have been widely recognized as
outstanding examples of community cooperation and volunteer work and as models
of “self-help” efforts that benefit all our citizens; and

maintaining and strengthening the community development program in those areas
already involved and expanding to other communities will contribute greatly to
improved quality of life in Henderson County.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of this County of
Henderson as follows:;

1.

That the Board does hereby proclaim the period of April 19-26 of the year 1997 as
COMMUNITY DEVELOPMENT WEEK and recognizes this in conjunction with the
regional clean-up campaign in April designated as beautification month.

That the Board will support and encourage efforts to expand the theme, "Good people
doing great things!,” during the week April 19-26.

That the Board recognizes the progress of the region for 48 years through the
cooperation of the Western North Carolina Development Association and the North
Carolina Cooperative Extension Service.

That the Board does recognize the hundreds of volunteer hours given during these
community development weeks to clean and beautify roadsides and rivers in Henderson
County.

That this resolution shall be effective upon its adoption.

Adopted this /&% _day of 4;@_4_‘4“, 1997,

Board of Commissicners
for the County of

By H;j;;n/%/ ”/
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