AGENDA
Henderson County Board of Commissioners
Wednesday, February 16, 2005
9:00 AM

€ALL TO ORDER/WELCOME

RLEDGE OF ALLEGIANCE
ANVOCATION

KNFORMAL PUBLIC COMMENTS
BISCUSSION/ADJUSTMENT OF AGENDA

CONSI?;I‘ AGENDA
. Tax Collector’s Report Azz£L R I7 OB

B./ Tax Refunds 3

LETTER Foo Wiay #1705

@ Tax Releases SELEL, fIisd, « SEAT TV STHN D or A D805

B;/Tax Discoveries
K. Contract for Engineering Services for Transfer Station
7~ Surplus County Vehicles and Equipment o#& <woss TEA7, 70 424, 515 2./8 05 72 s2/0

Oh Refund request for transfer tax overpayment
Request for quitclaim deed
Settlement of lawsuit

W, Apple Country Greenways Commission Annual Report - £zzep

K. Awards

NOMINATIONS
4 NOTIFICATION OF VACANCIES
1. Equalization and Review Board-2 vac.
2. Mountain Valleys Resource Conservation and Development Program-1 vac.

B./N OMINATIONS
1. Cable Franchise Renewal Advisory Committee-6 vac. LETTERS
2. Criminal Justice Partnership Program-5 vac. g7 R.S725
3. Fire and Rescue Advisory Committee-1 vac.
4. Juvenile Crime Prevention Council-2 vac.
5. Mountain Area Workforce Development Board-1 vac.
6. Nursing/Adult Care Home Community Advisory Committee-10 vac.
7. Recreation Advisory Committee-3 vac.

ISCUSSION ITEMS
X Henderson County Hospital Corporation Reimbursement Agreement amendment
/ﬁ Comprehensive Transportation Plan, Phase I-Preliminary Highway Map



¥ NCDOT Upward Road Improvement Project
K. 2005 Strategic Plan & Implementation Plan
K. County Manager’s Monthly Report
K. Update on Pending Issues
1. Henderson County Joint College Facility Committee Charter
ﬁi Joint Meeting with Buncombe County Commissioners

MO PUBLIC HEARING-Community Development Block Grant (CDBG)-2005 Scattered
Site Housing Program Asscs vrzor 70 wes7r R./7.05
‘ SIEEYD 7./805

ﬂ’ﬁ[PORTANT DATES

Y. Meeting with Chamber of Commerce Board

¥, US Highway 25 North Zoning-Drop In Session

Q./ Set Quasi-Judicial Public Hearing on Communications Tower Ordinance Variance

Application #CTV-05-01 wwo7zce 7w wess R/7.05
SEZGELD 2 5 RS

xANE CREEK WATER & SEWER DISTRICT - no business

>CLOSED SESSION as allowed pursuant to NCGS 143-318.11 for the following reasons:

1. (a)(3) To consult with an attorney employed or retained by the public body in
order to preserve the attorney-client privilege between the attorney and the
public body, which privilege is hereby acknowledged. To consult with an
attorney employed or retained by the public body in order to consider and
give instructions to the attorney with respect to a claim.

Henderson County believes it is the right of all citizens to participate. All persons with disabilities that need auxiliary aid
should contact the Clerk to the Board at (828) 697-4808, T.D.D. number 697-4580, at least 48 hours prior to the meeting.



PUBLIC INPUT 2 7€

SIGN UP SHEET

PUBLIC INPUT SHALL BE LIMITED TO
THREE (3) MINUTES PER PERSON.
- EACH PERSON SHOULD:
(1) STATE YOUR NAME
(2) IN WHAT AREA OF THE COUNTY YOU

LIVE
(3) SPEAK IN A CLEAR AND COURTEOUS
MANNER.
}ﬂ/e&% %[nf,' NAME ADDRESS
1 Aou= ettt Cltaraty < a.
/ﬂm Meen m:«’l(\u Hodl<. cen AQVCSOL ¥ comprTTeE.
s Fhunion v |
/[ /52 A s 4%%?/%44/ A I
5.
6.
7.
8.
9.
10.
11.
12.

13.




Human Services Building Site

New Animal Shelter Site

b o

HENDERSON COUNTY
NORTH CAROLINA

County Manager’s
Monthly Report

February 2005

David E. Nicholson
County Manager

Presented
February 16, 2005
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MEMO

TO: Board of CommissioneRs
A s 4
FROM:  David E. Nicholson [\ i UJ/&\
County Manager
SUBJECT: Manager’s Update

The following document outlines the County Manager’s primary method for keeping the Board of
Commissioners informed on the progress of the County’s various projects. This report will be provided to
the Board monthly and will incorporate the current status of projects, immediate steps forward, any
significant changes in project scope or timeline, and targeted completion dates. The Monthly Report is
formatted in three (3) categories as follows:

Tab 2: Strategic Plan Updates:
This section incorporates the updates for the goals, strategies, and action steps approved by

the Board of Commissioners within the 2005 Strategic Plan. This section, as you will note,
also includes the recommendations and action strategies from Phase I of the 2020 County
Comprehensive Plan.

Tab 3: Capital Improvement Program (CIP) Updates:
This section includes monthly updates for each County project contained within the Capital
Improvements Program.

Tab 4: General County Project Updates:

There are a number of projects that are outside the Strategic Plan that will be presented in
this section. In addition, projects may be added to and deleted from this section throughout
the year as necessary to keep the Board informed.

Note: Some of these areas may overlap within into more than one category.
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