PUBLIC INPUT
SIGN UP SHEET

PUBLIC INPUT SHALL BE LIMITED TO
THREE (3) MINUTES PER PERSON.

~ EACH PERSON SHOULD:

(1) STATE YOUR NAME

(2) IN WHAT AREA OF THE COUNTY YOU

LIVE

(3) SPEAK IN A CLEAR AND COURTEOUS

~ MANNER.
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Statement to the Board of Commissieners
By Spence Campbell
Former Chair 2003 Historic Courthouse Committee
Current Chair, Henderson Country Republican Party
November 16, 2005

I wish to comment today as the former chair of the 2003 Historic Courthouse Committee
and as the current chair of the Henderson County Republican Party. The 2003 committee
developed a concept that was approved by the previous board for the renovation of the
courthouse. In my view, the two options at the time were to tear it down or to preserve it.
It was obvious from our work that the public wanted it preserved and renovated. That
committee gave you a fine concept and nothing more. When I stood before that board I
thought of the many compromises that members made to get us to that point. At any time
any one of us could have insisted on our particular point of view and stopped the whole
process. None of us did that because we knew that the matter at hand was more
important than any single issue. Moreover, the committee was comprised of citizens that
represented every point of the political spectrum and, because of that, the community
supported what we created. I repeat—it was a concept that the board approved in
principle knowing that much work remained to be done and that changes to the concept
would be necessary. The bottom line was that the building should be renovated to
become the center of the community, not that it had to necessarily be exactly what we
presented.

In that context, this board and the Historic Courthouse Corporation have been working to
do that in a manner that will achieve the overall vision created in 2003. Now, due to the
concerns of a few citizens, this board has decided to review the entire course that it set
some months ago. Did you not expect that issues would result from turning the concept
into reality? Are you not capable of providing oversight to a complex project, even to the
extent of resolving matters of professional competency and licensing? Do you not ensure
that your actions are taken on behalf of the general population and not special interest
groups? I think the answer to those questions is yes and I believe that the public at large
feels the same way.

Why then, is it suddenly acceptable to disregard the intent of the 2003 committee whose
work reflected extensive public input and was founded on support of the general public?
Why do you feel the need to change your course of action in part because the leader of
the local Democratic Party has publicly stated that her party disagrees with your
approach? I do not recall that any members of the majority party have taken exception to
your course of action.

The Historic Courthouse is public property and you therefore are responsible to the
people for it. 1 contend that you as a board are fulfilling that responsibility and have
chosen a course of action that has the support of the general community. Iurge you to
resolve the matters at hand and stay the course. I am sure that a majority of Republican
voters feel the same way.



HENDERSON COUNTY TAX COLLECTOR
200 NORTH GROVE STREET, SUITE 66
HENDERSONVILLE, NC 28792
PH: (828) 697-5595
FAX: (828)698-6153

Henderson County Board of Commissioners

100 N. King Street
Hendersonville, NC 28792

November 14, 2005

Re: Tax Collector’s Report to Commissioners — 11/16/05 Meeting

Please find outlined below collections information through November 10th

for the new 2005 bills mailed out on August 31%, as well as vehicle bills.

Annual Bills G01 Only:

2005 Total Charge:  $42,808,564.40
Payments & Releases:  9,360,217.47
Unpaid Taxes: 33,447,712.53
Percentage collected: 21.87%
(1/01/05— 11/10/05)

Motor Vehicle Bills GO1 Only:

2005 Total Charge:  $2,128,301.83
Payments & Releases: 1,279,054.82
Unpaid Taxes: 848,984.19
Percentage collected:  60.11%
(1/01/05 — 11/10/05)

Fire Districts All Bills

2005 Total Charge:
Payments & Releases:
Unpaid Taxes:

Percentage collected:
(1/01/05 — 11/10/05)

$4,717,574.35

1,121,074.19

3,596,373.01
25.66%

Respectfully submitted,

Henderson County Tax Collector




——— Ad Hoc Committee for Recycling Reform f——HF

Who Are We - A broad-based group of concerned citizens

Members Affliiation
Dixie Blumer League of Women Voters
Katie Breckheimer ECO
Chuck Breckheimer Concerned Citizen
Stan Kumor ECO
Dave Lowles Waste Reduction Partners
Marian Lowry League of Women Voters
Tom McCullough Waste Reduction Partners
Michael Mynatt Mountain Valley Homeowners Association
Jim Phelps Solid Waste Advisory Committee
Diane Rhoades Hendersonville Community Co-op
hy Did W r

* Recycle/Solid Waste Not Addressed in Comprehensive Plan
* Henderson County Behind Most Other WNC Counties in Recycling.
* Felt Current Recycle Program Inadequate

+ Change of Direction Needed.

r Objectiv

* Advocate for Cost Effective & Responsible Recycling Programs
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—~——— Ad Hoc Committee for Recycling Reform ——«

Our R t to Commissi

1.) Modify SWAC Charter to Include Responsibility for Developing
a Complete Recycling Plan*

2.) Establish Goals and Timetables to Implement the Plan

* The Ad-Hoc Committee Will Help as Requested




Ad Hoc Committee for Recycling Reform

le Proar r

+ Develop a Strategtic Recycling Plan to be Included in a
Solid Waste Section of the Comprehensive Plan

+ Institute Scheduled Electronic Recycling

* |Institute Scheduled Household Hazardous Waste Collection

+ Develop Long Term Recycling Programs
- Appoint a Recycle Coordinator
- Public Education per SWAC Recommendation
- Use Channel 11 TV

» Construct At Least Two Additional Collection Sites
- South - Flat Rock/Zirconia
- East - Edneyville/Dana

+ Enable Curbside Collection of Recycle Goods
- Facility for Haulers
- Promote via Incentives

+ Expand School Recycling Program
- Aluminium Cans
- Plastic Bottles




Solid Waste Advisory Committee

11 appointed positions
Terms: 3 years

Purpose: to study the present and future solid waste issues in Henderson County, to recommend
a plan for short and long-range strategy to develop an integrated solid waste management plan,
to evaluate technical options to accomplish the goal of integrated solid waste management, to
develop an organizational structure to implement this plan, to identify financial alternatives to
carry out waste management programs, to recommend any policies or ordinances to ensure
continued financial assurance, to develop public education programs, and to assist the Board of
Commissioners in their goal of attaining an environmentally safe and economically efficient
method of solid waste management.

Meeting date: As needed

From the Web site 10-19-2005

Proposed Revision 10-19-2005
Solid Waste Advisory Committee

11 appointed positions
Terms: 3 years

Purpose:
1. To study the present and future solid waste issues in Henderson County,

2. To develop an integrated solid waste management plan, including
recycling,

3. To evaluate technical options to accomplish the goal of integrated solid
waste management,

4. To develop an organizational structure to implement this plan,

5. To identify financial alternatives to carry out waste management
programs,

6. To recommend any policies or ordinances to ensure continued financial
assurance,

7. To develop public education programs, and

8. To assist the Board of Commissioners in their goal of attaining an

environmentally safe and economically efficient method of solid waste
management.

Meeting date: As-needed Monthly (minumum)



Businesses struggle to find recycled items

The Assovinted Pross

MYRTILE BEACH, $.C. —
Too few people in the Carolinas
dre recycling fo meet growing
demand for recyclable materi-
als, industry officials say.

I¥'s a reversal of the trend in
the 1980z when recycling pro-
grams worried if they could
meet demand for large num-
bers of discarded bottles ang
cans, Since then, public interest
in recycling has waned. recy-
cling officials attending a con:
ference in Myrtle Beach said
this week.

Some officials said at the con-
ference North Carelina and
South Carelina should pass bot-
tle deposit laws, which have

micreased collection ip -other”

states.. Bottle deposit laws
require consumers 1o get back
a portion of the cost— usually
a few cents — of a beverage
once they recycle the container.
Gemng support for such bills
difficudt, said Richard
Chesiay of the South Carolina
Department of Health and
Enviconmental - Control.
“Politically, it's dead on arrival,”
he said.
“The hest chance for more
recycling, experts said, is
increasing curbside collections
through public-outreach cam-

pagns.

In North Carolina, officials
are looking for a compromise
“between the status quo and a
bottle bill,” said Scott Mouw.

who works in that state’s
Division of Pollution Prevention
amd Environmental Assistence.

The agency plans to launch 3
new campaign -this summer
with posters  featuring young
adults, an older audience than
its. current Recycle Guys camy
paign targets. The Recycle
Guys, child-oriented ‘cartoon
characters, have been popular
as the Carolinas’ recycling mas-
cots, but the program needs
expansion, Mouw said.

“We need to get, out of the
stagnation we're in,” he said,
“We think that the beverage
container is important, as the
most visible recyclable, i
efforts 1o increase the public’s
commitment to recyeling.”
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Mental Health Lunch & Learn:

®
MO' l “t n Developments and Perspectives
@, ‘\/\ In

I Yd r e Community Mental Health, Substance Abuse &
WA U] Developmental Disability Services

Mountain Laurel Community Services is pleased to offer a forum for local advocates,
Stakeholders and community members interested in the development and maintenance of
State-of-the-Art Behavioral Health Services.

Our Mental Health Lunch & Learn series is a free monthly event featuring local
professional expertise on a casual basis for informative talks on mental health topics.

WHEN: 15" Wednesday of Month, 11:30 to lpm... See Fall 2005 Schedule below...
WHERE: Mountain Laurel, 800 Fleming Street, downstairs Training & Class Room.

COST:  Freell (Drinks and Appetizers Provided by our Community Sponsor: The Pampered Palate)

2005 L & L Presentation Schedule

November 2: ‘RoadMap to Emergency Mental Health Services...
How Do I Get the Help I Need When I Need It?”
December 7: “What Are the Best Treatments for: 2%

"Basic Office Therapy vs Community Support vs Meds-Only...
Which Mental Health service Do I Need?”

January 4: "What Are Your New Year's Wishes for local Mental Health?

- MM Improvement

in local Mental Health services, I would wish for...

Seating & Parking is limited...for further info and registration, contact Barry E. Beavers, DCSW
at Mountain Laurel (828-697-4160 x137, or email at BBeavers@mlcs.us ).
(CEU credits are available to participants - 1.5 hrs - uypon advance notice of need,)




Maintenance of Effort (MOE) Grant-Funded Initiatives:

MAJIC

Mfgﬁll! d N o

BACKGROUND: In the wake of dramatic mental health reform in
North Carolina, very often, partnerships work wonders when the
financial base is simply not there...

Mountain Laurel is providing its professional services directly to the Henderson County Sheriff’s
Department and Hendersonville City Police. Specifically, MLCS would like to offer MAJIC:

e  On-Demand immediate response for on-site Jail consultations and assessments
By MLCS professional staff, to review inmate mental health issues and needs.
Immediate Telephonic forensic consultation and assessment by MLCS professionals.
Regular and scheduled psychiatric/nurse med-consultation, triage and review.

e As needed on-site assessment and crisis de-escalation consultation for police encounters
with “commitment” service, “health-and-welfare” checks, and suicide scenarios.

Mormntain

Mtn Laurel-and-Health Department
OutStationed BiLingual Therapist , L dur e

The following program is brought forward as an extension of services by Mountain Laurel, placing a
Master’s-level clinician on-site at the Health Department, to provide immediate access for low income and
hard-to-reach consumers, including clients who speak only Spanish... this arrangement is possible only
through a community collaboration of several agencies: Partnership for Health (HCAP), Health
Department, Kate B. Reynolds, and Access-to-Care ... HCAP/KBR grant funding allows for:

e Walk-in and scheduled appointments for on-site Health Dept assessments and therapy
by MLCS professional staff, to address mental health issues and needs.

e Immediate telephonic consultation with MLCS psychiatry/nursing for med-consultation, triage and
review, and collaboration with Health Department medical staff for continuing care.

e New therapy and groups targeted for heretofore unreachable clients with unmet needs.

Mormiain MASH
Laur e L (Mobile Assessment for Shelter and Homeless)

Mountain Laurel is providing its professional services to the local Rescue Mission, by virtue of an
outposted licensed therapist for regular clinic hours, on-site at the Mission, including:

e  On-Demand immediate response for on-site Mission consultations and assessments
by MLCS professional staff, to review resident mental health issues and needs.
e Immediate Telephonic consultation and assessment by MLCS professionals.

AGENCY CONTACT: Barry E. Beavers, DCSW Director, Adult Services 828-692-5741
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Mental Health Services Maintenance of Effort Funds Final Report
School Safety and Critical Response Teams

Measureable Goal Proposed Action Outcome
Train members at each school to Provide training for 2 Training provided June 6-7, 2005
become the School Safety and Critical members from each school ¢ 54 staff members trained
Response Team ¢ 41 teachers/counselors
¢ 13 school administrators/SROs
Tina Brookes, ICISF certified trainer members become train-the-trainers

for their schools

Plan strategies and define procedures Critical Incident Response TOTs will train their school faculties during
for communication quickly with school Kits Recognition Program September-December 2005 on guidelines
administrators, law enforcement, fire and procedures related to the kits

departments, mental health agencies,
parent-teacher organizations, and

other community agencies http://www.ncdiidp.org/cpsv/cirk/cirk_htm

Critical Incident Response Kits 2 per school Meet requirements for Attorney Generals
* Walmart donated $100 Developed in conjunction Critical Incident Response Kits Recognition
* Safe and Drug Free fund of $100 with Sheriff's Department Program:
for the purchase of black boxes and Doug Hill, SRO at East ¢ Warning codes
were no longer available from Lowes High ¢ School personnel and student
information

¢ Safety checklist

¢ School interior floor plans

¢ Campus layout and maps

¢ Evacuation Routes
o Alternate Evacuation Plan
o Safe rally locations

¢ Procedures for:
o use of Alert Now System
o communication with Media
o drill and practice plan

@ Aerial photos of campus

¢ CD with school information and
photos

Update and practice defined 2 practices each year Implemented during 2005-06 school year
procedures on an annual basis

Budget Expense Record:

Beginning Balance| $18,880.00
Stipends for 41 staff members $12,300.00
Social Security/Retirement $1,656.40
Consultant Fees $2,756.50
Site Rental $590.00
Food/refreshments $628.75
CISM Manuals $816.50
NC Tax $54.48
Total Expenses $18,802.63

Remaining Balance $77.37

Henderson County Public Schools
Critical Response School Safety Teams 11/15/2005
Helen M. Owen, Ed. D.
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MEMORANDUM

November 15, 2005

To:

From:

Board of County Commissionets
David E. Nicholson, County Manager

Justin B. Hembree, Assistant County Manager

Subject: Tuxedo School Site

Staff continues to wotk to gather the specific information required to develop a more precise budget estimate for the
Tuxedo patk/libraty capital project. To date, staff has received the following information:

The Environmental Health Section of the Henderson County Department of Public Health has conducted an
analysis of the septic systems on the Tuxedo School site. The analysis describes the septic systems cutrently
located on the site. The analysis also speaks to the use of the septic systems in relation to vatious development
options for the propetty. A copy of the analysis is attached.

Cooper Construction Company has wotked to obtain an estimated cost for the demolition of the buildings on
the site. D.H. Griffin Wrecking Company via Cooper Construction estimates a cost of $190,000 for demolition
of the buildings on the site. A copy of this estimate is attached. Staff has also received word that citizens in the
Tuxedo Community are wotking to gather additional demolition estimates. However, at this point none have

been received.

HSMM has submitted a ptoposal to conduct an architectural and engineeting study of the main school building.
A copy of this proposal is attached. HSMM proposes to develop a report that will include an assessment of the
building’s condition and component systems, a building code analysis, a hazardous materials analysis, and a
preliminary budget for renovation. The estimated cost of this report is $4,550 plus any required hourly rate
based services that may be required.

This information will be presented to the Boatd during tomorrow’s meeting. Staff will request that the Board provide
guidance as to how to proceed with the proposal from FISMM. It should also be noted that Mr. Ted Alexandet from
Preservation North Carolina will be present at the meeting and may be able to provide additional insight into this project.



Henderson County

Department of Public Health

ENVIRONMENTAL HEALTH SECTION (828) 692-4228
1347 Spartanburg Highway, Hendersonville, NC 28792 (828) 697-4523
. } Email: sswift@hendersoncountync.org

Thomas D. Bridges, MPH, Director Seth Swift, R.S. Environmental Health Supervisor
November 9, 2005

Justin B. Hembree, Assistant County Manager
Henderson County Government

Office of the County Manager

100 North King Street

Hendersonville, Notth Carolina 28792

Re: Tuxedo Elementary Property
Dear Justin,

This letter is a follow up on our convetsation about the potential future uses for the
old Tuxedo Elementary School building as well as the possible uses for the existing property.

Currently there are two (2) séptic systems on the school property and one well. This
department has no records ot permits on the oldest septic system which is believed to have
served the restrooms in both buildings. The newer system was installed in 1989 and was
designed to serve the lunch room. This system does have a permitted flow of 825 gallons
per day (gpd). Based on these facts I can list out some of the options available for the
property. These options ate expressly vague due to the unknown design or uses of this
property. When a decision is made on specific use this department shall approve or
disapprove the official proposal. '

Option 1: If the building(s) ate kept intact then this department would estimate the
gallons per day that the elementary school used and set that number as the maximum for
future use. This option is only available for a community type building (library, learning

centet, etc...).

Option 2: If the building(s) are removed and a new facility is built then the first issue
would be figuting the daily design flow of the new structure. This bbuilding may be allowed
to be tied into the newer septic system if it did not exceed the 825 gpd and if the type of
usage was for a library or other community type building. A pre-existing permit would be
required for this option. :

Option 3: If the building(s) ate removed and the decision was to use the older septic
system then this department would have to investigate what was present in the ground
before any type of approval could be released. As mentioned before we have no records ot
Jocations of this system. A pre-existing petmit would be réquired for this option and further
permits may be required if the system is found to be deficient.

Public Health: EveryWhere, EveryDay, EveryBody.



Option 4: If the decision is made to change the use of the property from a
community setting to any other commercial or residential then a application would be
required to see if additional septic system and repair could be installed that would met
this change. The current septic system(s) could not be approved for residential complex
like the one currently residing in the old East Flat Rock Elementary.

Option 5: If the decision is made to not use anything on the property, buildings or
septic systems, then an application would be required for a new septic system.
Depending on the size and use of the proposed building or buildings a large septic system
may be required if one can even be permitted on the remaining land. This may be one of
the most difficult options due to the site limitations on the property.

I hope these options help in your decision making process. Please feel free to
contact me or this department with any questions or comments about this letter. Please
also be aware that there may be other options or uses for this property that have not been
covered in this letter.

St F

Seth Swift, R.S.
Environmental Health Supervisor 11



COOPER CONSTRUCTION Fax:62686969978 Nov 10 2005 16:40 P. 01

COOPER

CONSTRUCTION COMPANY, INC.

(DATE: 11/10/05 JOB NO:

RE:  Tuxedo Extended Day School

P (S28) 6927238, ¢ -
FAX: (§29) 696-9978

N J

PLEASE DELIVER THE FOLLOWING PAGES TO:

FAX NUMBER: _698-6014

COMPANY: Henderson County

NAME; Justin Hembree , Assistant County Manager

COMMENTS: Please note attached. Call me if you should have any questions or

CONCEINS

TOTAL NUMBER OF PAGES INCLUDING THIS PAGE: 2
IF YOU HAVE ANY QUESTONS, PLEASE CONTACT: ident/CEO

If enclosures are not as noted, kindly notify us at once.




Nov. 10. 2005 11:23AM D H GKIFFIN/DA

COOPER CONSTRUCTION Fax:8266969978 . Nov 10 2005 16:40N0 4}9;'05,

D.H. GRIFFIN

Companies

D. H. GRIFFIN WRECKING COMPANY, INC.

November 10, 2005

Tom Cooper .

Cooper Construction Company Ine.
PO BOX 806

Hendersonville, NC 28793

Re: Budget Price for Demolition of Tuxedo Extended Day School
Dear Mr, Cooper:

As per your request, this is the budget pricing lor the demolition of the former Tuxedo Extended
Day School. This demolition price includes removal of foolings and foundations and use of the
Henderson County Landfill for the waste associated with the project. The budget price excludes
any contaminated soils or lead paint removal, Withoul an asbeslos survey | can only speculate by
whal | see whal the abatemenl cost might be. If you have any questions or comments concerning
lhese figures please call me. Thank you for your time and consideration.

Demolition of existing Schoolhouse and Adjacent Bidg. $190 000
Asbestos Allowance $25,000
Underground Tank Removal £9,500
Very Truly Yours,

B J Qi fordn (i)

Brian T. Alexander
Asheville Division Manager

WESTERN NC DIVISION
888D DIETZ AVENUE, HICKORY. NC 28402
(828) 397-7570

{



ARCHITECTS ENGHJEERS PLANNERS

November 11, 2005

Mr. Justin Hembree

Assistant County Manager
Henderson County Government
100 North King Street
Hendersonville, NC 28792

RE:  Proposal for Professional Services
Existing Building Assessment Study
Tuxedo Elementary School

Dear Mr. Hembree,

Thank you for this opportunity to submit our proposal to you. We enjoyed meeting with you at
the Tuxedo site and look forward to helping you and the people of Henderson County with this
project. We have based our scope and fee on our understanding of your needs and expectations.
We would welcome the opportunity to fine tune this scope of services if we have proposed
something that you do not need.

Scope of Services
HSMM proposes to provide the following Basic Services for this project:

A. SURVEY: Field survey the building and site with an architect, electrical engineer,
mechanical engineer and structural engineer from our Charlotte office. We will also
bring a consultant from AAA Environmental of Spartanburg to look at asbestos and lead
paint conditions. Our observations of the building will be limited to visual observation.
We will not test the operation of any systems. We will also not plan to test hazardous
materials or uncover building components to look for hazardous materials that are hidden

from view.

We assume that someone from the County who has knowledge of the building will escort
us through the building and provide access to all parts of the buildings. We anticipate
that Henderson County can provide us with base floor plans for the buildings. We have
not included time in this proposal to develop CAD-based floor plans of these buildings.

Hayes, Seay, Mattern & Mattern, Inc.  ARCHITECTS ENGINEERS PLANNERS
6201 Fairview Road Suile 400 Charlotie NC 28210 Tel.:704.553.6150 Fax:704.553.6151 hsmm-clt@hsmm.com www.hsmm.com



Mr. Justin Hembree
November 11, 2005
Page 2 of 3

B. REPORT: HSMM will prepare and present a Final Report which provides Henderson
County with the information they need to determine if renovation of the building is
feasible. The Final Report will include the following major components:

e Executive Summary

e An assessment of the condition of the building and its component systems

e A Building Code analysis of the existing building with the requirements and
limitations of bringing the building into compliance with current codes.

e A report of hazardous materials observed at the site

o A preliminary budget for renovating the buildings. Since the scope of renovation is
not determined, this budget will show options and ranges based on various
renovation options

As part of our Basic Services, our project manager will present and discuss our report at a
meeting with County staff. )

Services not set forth herein are expressly excluded from the scope of Hamm’s services.
However, we would be pleased to provide any additional services that the County might require
of us. The scope of these Additional Services will be negotiated prior to commencement of any

additional work.

Schedule
We understand that the schedule for this project is flexible. We believe that we can complete

this work within four weeks of a written notice to proceed. We can produce this in a shorter
timeframe if the need to do so arises. We would like to finalize the schedule at the time of notice

to proceed.

Compensation
Client shall pay HSMM for its Basic Services a lump sum fee, broken down as follows:

Building Survey $1,500
Asbestos/Lead Survey and Report $800
Analysis and Report Generation $2.,250
Total Fee $4,550

Direct costs (i.e., direct non-payroll expenses) and reimbursable expenses, including, but not
limited to, the cost of reproduction, long-distance telephone, travel, parking, and per diem,
associated with the survey, report generation and meeting described herein are included within
this fee. If additional direct costs are encountered, then these will be charged on the basis of
direct or actual costs times a factor of 1.1. No additional costs will be incurred without prior
approval from Henderson County.

Hayes, Seay, Mattern & Mattern, Inc. ARCHITECTS ENGINEERS PLANNERS



Mz, Justin Hembree
November 11, 2005
Page 3 of 3

If provided, Client shall pay HSMM for Additional Services as agreed to by both parties in an
amendment to our contract. Compensation for our professional services that we are asked to
provide in addition to the basic services outlined in this proposal will be billed per an amended
contract or in accordance with the following rates:

Category Hourly Billing Rate
Principal-in-Charge $150/hr
Project Manager $140/hr
Senior Architect/Engineer $110/hr
Intern Architect/Engineer $ 95/hr
CAD Technician $ 70/hr
Clerical $ 60/hr

Closing
We appreciate this opportunity to submit our proposal to you and hope that you will find it

satisfactory. If notice to proceed is longer than sixty (60) days from the date of this proposal,
then we would request the opportunity to revise our proposal at that time. If you have any
questions, please do not hesitate to contact the undersigned.

Sincerely,
HSMM g

Ladson M. Brearley, PE
Vice President

Hayes, Seay, Mattern & Mattern, fnc.  ARCHITECTS ENGINEERS PLANNERS




HENDERSON COUNTY
NORTH CAROLINA

County Manager’s
Monthly Report

November 2005

mian Services: Building

~Hu

David E. Nicholson
County Manager

Presented
November 16, 2005

Animal Shelter Project

Photos by Chris Coulson, Public Information Officer



David E. Nicholson
County Manager

HENDERSON COUNTY davidn@hendersoncountync.org
OFFICE OF THE COUNTY MANAGER Justin Hembree

Assistant County Manager
jhembree@hendersoncountync.org

100 NORTH KING STREET

HENDERSONVILLE, NC 28792-5097 B dgetsg'miagéggf‘ftegirem
PHONE (828) 697-4809 FAX (828) 698-6014 selenac@hendersoncountync.org
www.hendersoncountync.org Avalina Merrill

Administrative Assistant
avalina@hendersoncountync.org

MEMORANDUM

To: Henderson County Board of Commissioners
From: David E. Nicholson, County Manager

Date: November 15, 2005

I am writing to convey the November County Manager’s Monthly Report. As you will see when reviewing
the report, I have added individual monthly updates for the major capital improvements projects — Animal
Services Center construction, Human Services Building construction, and the Historic Courthouse
Rehabilitation projects. These monthly updates include project budgets, estimated completion dates,
progress updates, upcoming issues, change orders, etc. and are being provided for your reference and
information.

Thank you.
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HENDERSON COUNTY CAPITAL PROJECTS
MONTHLY UPDATE

Historic Courthouse Rehabilitation

Budget $ 9,200,000

Estimated Completion Date

The Board recently received an update on the Historic Courthouse project and scheduled a workshop for November 16,
2005.

11/15/05

Signed Date

Addenaum
<<28>>




HENDERSON COUNTY CAPITAL PROJECTS
MONTHLY UPDATE

Human Services Building
Project Budget $ 12,195,910
Estimated Completion Date August 2006 (see below)

The progress meeting was held on November 15, 2005 at the site. From the overall perspective, all of the participants
seemed pleased with the progress to date. As one attendee stated - “we ain’t behind - but we ain’t ahead”. All agreed
that due to weather and materials issues some project elements are behind, but some are ahead of schedule. Framing is
almost complete on the first floor and has begun on the second floor. The brickwork is proceeding and should be
completed in about 5 weeks. All of the major special testing has been completed and approved. The roof panels have
been delivered and installation should begin immediately.

Several small change orders have been approved which contained 12 small items and amounted to total increase of
$25,044.00. Some examples of these changes are changes in the door hardware, moving an unknown city waterline on
Spartanburg Highway and improving the storm water control system. We also found a buried concrete slab outside the
building site that was removed.

| expect that we will receive a request for a time extension from the contractor. This request will be based on the unusual
amount of rain fall this spring and delay in the delivery of certain materials due to the hurricanes. Initial discussions have
been held between the contractor and architect who will provide us with their recommendation.

There are a number of outstanding change orders including some changes in the cabinet work and a fiber upgrade is now
being processed. From a major standpoint, the Department of Social Services has revisited the security issue. They are
now interested in a children’s drop office parking area; adding security cameras and a card access system. Some
discussion is being held to consider an upgrade on the building’s sidings. The architect and contractor are going to
evaluate the alternatives and provide a recommendation. The architects are also negotiating with Duke Power concerning
some right of way issues. Duke Power has classified the internal driveway as a road which changes several of the design
elements.

11/15/05
Signed Date

o T Addendum’

<<28>>




HENDERSON COUNTY
CAPITAL PROJECTS
MONTHLY UPDATE

NAN Animal Shelter Construction
Project Budget $ 1,577,500
Estimated Completion Date March 2006

I was not able to attend the last progress meeting last week. However, | did visit the site with the architects on November
3, 2005. At that point and despite the weather and site issues, the contractor has the project back on schedule and stated
that they will have the project completed the first week of March. The building is dried in and mechanical systems are to
be delivered very soon.

A change orders was approved to reduce the overall contract by $77,247.00 by making several adjustments to the plans.
These were also several tasks that were changed that amounted to a total of by $84,095.00 due to unsuitable soils. The
net increase in the project to be borne by the County is $6,848.00. (A third change order was for $108,262.00 for the
additional runs which will be paid by private donations.)

Staff has chosen the interior color schemes and is currently evaluating the exterior siding color samples. The contractor
deleted the ceramic carpet (the way the runs are sealed) from their bid for the outside runs and this cost needs to be
added back to the project. | have asked for a change order to be developed.

x[\\ ( 4
| ;
f; /\prbélwlfﬂf\ -

Signed Date

Addendum
<<28>>




David E. Nicholson
County Manager

HENDERSON COUNTY davidn@hendersoncountync.org
Justin Hembree
OFFICE OF THE COUNTY MANAGER Assistant County Manager
jhembree@hendersoncountync.org
100 NORTH KING STREET Selena D. Coffey
HENDERSONVILLE, NC 28792-5097 Bidose 1 eragerent Hitsdlor
PHONE (828) 697-4809 FAX (828) 698-6014 selenac@hendersoncountync.org

www.hendersoncountync.org Avalina Meril
valina wvierri

Administrative Assistant
avalina@hendersoncountync.org

TO: Board of Commissioners
\ )
FROM: David E. Nicholson | ’r MM\
County Manager W
DATE: November 16, 2005

SUBJECT: Change Orders

I wanted to let the Board know that I have been working under the same authority that the Board gave me
when the Detention Center was under construction to keep the project moving forward without unnecessary
time delays in processing change orders. That Board’s goal was to ensure that the project was not held up
waiting on a change order to be approved and to provide the Board with assurance that the project is being
developed within the approved budget.

My authority includes approving all change orders that do not increase the construction budget more than
1/4 of the amount budgeted for contingencies. Any increase in this percentage must be approved by the
Board. A report must be made of individual changes to the Board between the amounts of $10,000 and
$40,000. All emergency change orders that exceed $40,000 may be given tentative approval by the
Manager with the understanding that the Board has the right to make the final decision at its next meeting.

Addendum
<<28>>



FROM CHILDREN AND FAMILY 828-698-5532 (TUE)NOV 15 2005 14:44/8T. 14:43/No. 6842346220 P 2

HIGH RESOLUTION PICTURE OF CHILD-LIFE IN HENDERSON COUNTY
STRATEGIC PLAN 2006

Goal: Improve lives of children and families by mobilizing all facets of the community on their behalf

In 1998 the Henderson County Board of Commissioners asked the Children & Family Resource

Center to conduct a study and develop a plan which addressed the priority needs of children in the
community. In collaboration with the Juvenile Crime Prevention Council, the Center used the
Communities that Care research-based model to analyze community risk factors to determine those that
need priority focus, The study also analyzed the community’s assets and resources to help determine
where and how to direct further planning efforts in response to the findings. The study was completed in
2002, and a Strategic Plan for Children was presented to the County Commissioners.

The Strategic Plan provided a legitimate basis for community based collaborations and advocacy on the
part of children. By combining the data on risk factors and resource asscosment, we were able to clearly
identify the gaps in services. Recommendations were made to the County Commissioners based on these
findings. Since then, the plan and its conclusions have supported a number of collaborative community
projects including a Kindergarten Transition Project, Keep Kids in School imitiative and the Adolescent
Parenting Program. A community web portal (www.ourkidsouline.org) emerged as the tool to maintain
data in a central location and insure that data remained current and available to the community.

Since 2002, there have becn enormous changes in Henderson County that effect the lives of children,
many of these changes have occurred below the radar screen (ex: increases in family violence,
depression) and many have been subject of much publicity (Ex: Mental Health Reform,
Methamphetamine). The data gathered in The Strategic Plan for Children 2002 has been very
useful. However, the information is now dated and needs to be renewed to keep the community
informed. We are asking for your help.

Our efforts are to:

Keep the community and it's leaders informed about the needs of children and families
Acknowledge progress that has been made to improve lives of children

Identify gaps that still exist

Identify new issues that are emerging

Strengthen relationships among services providers and those in need

Develop a shared a vision of the needs of children

And outline actions to achieve RESULTS

In order to do this, we must have a high-resolution picture of child-life in Henderson County and a
commitied group of people ready to MOBILIZE.

We propose the following set of action steps to help us.

1. Update resource assessment of services, programs and contact information in Henderson County

2. Update data on indicators associated with risk factors highlighted in The Strategic Plan for
Children 2002.

3. Gather community input to help identify emerging risk factors for children and farilies.

4. Acknowledge progress on previously outlined recommendations and improvements in systems
and resources for children and families,

5. Mobilize strategic partnerships for completing Strategic Plan 2005; A High Resolution Picture
of Child-Life



FROM CHILOREN AND FAMILY 828-698-5532 (TUE)NOV 15 2005 14:44/ST. 14:43/No. 6842346220 P 3

6. Plan Children’s Summit, a community wide gathering, 10 dispense information, celebrate
accomplishments and develop action steps for the next five years.

Complete Strqfegic Plan 2005: A High Resolution Picture of Child-Life

Present findings to Commissioners and Children’s Summit participants.

Create a collaborative team of community members to carry out the recommendations of
Strategic Plan 2005: A High Resolution Pictyre of Child-Life

RN

The Advocacy Committee of the Children and F amily Resource Center accepts the role of
community catalyst for a Strategic Pign 2005; 4 Hizh Resolution Picture of Child-Life, organizing
and leveraging assets so that this project can come to completion. It is the intent of the Children
and Family Resource Center to provide advocacy for children and families according to its
mission.

Progress so far: Time Line: Outcomes, project goals and measurable objectives

March-May 2005-Planning groups across county meet t0 identify need for seamless services for
children; identify the many changes in services delivery and the need for a updated community
wide plan for children.

April 2005- Children and Family Resource Center Board of Directors approves Advocacy
Committee Steering role.

May 2005-Grant submitted to Community Foundation for funds to hire an intern to begin process
of updating data and resource assessment

June 2005~ $5000 grant awarded by Community Foundation

July 2005, a Summer Intern (Summer 2005) was hired and work began on updating data
indicators and resource assessment

September 2005- update continues under leadership of Children and Family Resource Center.
October 2005- Strategic Partners identified, meetings set up.

Going forward:

Between July 2005 and December 2005 we will gather and record most recent data related to
issues of child well-being.

Between October-December: identify funding and other resources

By January 2006, hire a Consultant/Facilitator for a one-year period of time to work directly with
the community and community agencies to ¢reate an infra-structure to carry out the plan.

By February/March hold Sumait for Children

By May 2006 we will have an up-to-date Srategic Plan 2005: A High Resolution Piure of Child-
Life

In October 2006 host an unveiling of ic Plan 2005: A High Resolution Pictu Chil,
Strategic Partners Health Department

Henderson County Commissioners Department of Social Services
United Way Schools

Community Foundation Henderson County ICPC

Alliance for Human Services CCPT

Henderson County Partnership for Children FaithLink

Mental Health Non-Profit Community



Antoine Architects LLC d/b/a

Antoine Architects PLLC

November 16, 2005

Mr. William L. Moyer, Chairman
Henderson County Board of Commissioners
100 North King Street

Hendersonville, NC 28702

Re: Henderson County Historic Courthouse Rehabilitation and
New Annex Addition

Dear Chairman Moyer,

I was privileged to have had the opportunity to lead numerous projects in Henderson
County from 1989 through 1997 as project architect/manager for Grier-
Fripp/FreemanWhite Architects. In addition to my extensive experience with Henderson
County, I also have a never-ending appreciation of the people who live here and utilize
these facilities. My accomplishments in Henderson County include the following
projects.

February 1993 — Facilities Evaluation for Henderson County - $6.6M

Completed the Preliminary Facilities Evaluation for Henderson County. This report
addressed the county government’s rapid growth and need for office space and evaluated
four county owned buildings, including the Historic Courthouse.

1993 - Social Services Office - $1M

Completed the design and construction of the Social Services Office on the third floor of
the County Administration Building.

April 1995 - New Henderson County Courthouse - $8M

I had the opportunity to work on every aspect of programming, numerous designs,
construction documents and construction administration starting in 1989 as project
architect of the New Henderson County Courthouse, which culminated with the
building dedication on April 29, 1995.

1449 Sycamore Place Mandeville, LA 70448
Tel/Fax 985-727-2768 E- Mail antoin_a@bellsouth.net




Antoine Architects LLC d/b/a

Antoine Architects PLLC

Mr. William L. Moyer, Chairman
November 16, 2005
Page Two

March 1996 - Henderson County Courtheuse Rehabilitation Study - $3.9M

Completed the Henderson County Courthouse Rehabilitation Study. This comprehensive
study addressed all aspects of rehabilitation:

Courthouse History

Architectural Context and Components

Engineering Systems

Building Code Compliance

Budget and Financing

October 1996 - Conceptual Design for the Henderson County Community Center, $12M

Completed the Conceptual Design for the Henderson County Community Center,
featuring a 1,200-seat performance hall, located next to the new Courthouse.

February 1997 - Report on the Proposed Relocation of the Land Development
Departments

Completed the Report on the Proposed Relocation of the Land Development Departments
to the Nuckles Building at 201 North Main Street.

February 1997 - Report on the Proposed Relocation of the Department of Social
Services - $2M

Completed the Report on the Proposed Relocation of the Department of Social Services
to 101 East Allen Street.

February 1997 - Historic Courthouse Rehabilitation, Phase 2 - $4.8M

Along with architect, Dianne Trevarow, of Grier-Fripp/FreemanWhite Architects, we
completed the Schematic Design, Design Development and Construction Documents for
the Historic Courthouse Rehabilitation, Phase 2

February 1997

I was humbled when the Henderson County Board of Commissioners recognized me with
a resolution of appreciation for dedication and leadership in successfully completing
numerous Henderson County projects. I then moved to Louisiana to become Vice-
President, Director of Architecture and Engineering of an A/E firm.

In addition, I also had the opportunity to work on other related architectural historical
projects in Polk and Orange Counties in North Carolina.

1449 Sycamore Place Mandeville, LA 70448
Tel/Fax 985-727-2768 E- Mail antoin_a@bellsouth.net



Antoine Architects LLC d/b/a

Antoine Architects PLLC

Mr. William L. Moyer, Chairman
November 16, 2005
Page Three

November 1995 - Courthouse and Facilities Study for Polk County - $2.6M

Along with architect Glenn Ware, of Grier-Fripp/FreemanWhite Architects, we
completed the Courthouse and Facilities Study for Polk County. This study addressed the
county’s need for space and evaluated nine county owned buildings, including the
Historic Courthouse (circa 1857) located in Columbus, North Carolina.

1997 - Orange County Jail Addition and Courthouse Addition - $2M

Completed the construction documents for the Orange County Jail Addition and
Courthouse Addition in Historic Hillsborough, North Carolina.

1449 Sycamore Place Mandeville, LA 70448
Tel/Fax 985-727-2768 E- Mail antoin_a@bellsouth.net



Antoine Architects LLC d/b/a

Antoine Architects PLLC

Mr. William L. Moyer, Chairman
November 16, 2005
Page Four

It is my hope that this review of my experience, qualifications and reputation will solidify
your confidence in your Architect for the most important project in Henderson County. I
love your Historic Courthouse and everything that it stands for in the areas of history,
justice, architectural symbolism, grandeur, monumentality and prosperity for the citizens
of Henderson County.

Sincerely,
D Mbin
Alan Antoine, Architect
Enclosures:

Resume

Letters of Recommendation
Supporting Documentation

1449 Sycamore Place Mandeville, LA 70448
Tel/Fax 985-727-2768 E- Mail antoin_a@bellsouth.net



Resume’ Alan B. Antoine, Architect

Firm
Title

Education

ANTOINE ARCHITECTS, LLC dba Antoine Architects PLLC
Owner - 2003 to Present

Louisiana State University - Bachelor of Architecture — 1978
Loyola University - MBA Candidate — 33 Hours to Date
Dale Carnegie Course in Effective Speaking - 1992

Architectural Registered Architect, Louisiana No. 2806, North Carolina No. 5860
Registrations (Inactive Registrations in Mississippi No. 1883, and Texas No. 11186)

Real Estate

Professional
Associations

Awards
Special Skill

Pertinent
Information

Former
Associations

Louisiana Licensed Real Estate Salesperson (Inactive)

NCARB Certified No. 29048

American Institute of Architects - to 2003

Construction Specifications Institute 1993 to 2003

National Fire Protection Association —to 2003

Professional Construction Estimators Association of America 1990-1996

Two AIA Awards for Excellence in Criminal Justice Facility Design*
Proficient in Microsoft Project Scheduling Program

I have 28 years of experience in architectural design with a strong
background in the management and production of quality construction
documents. My portfolio includes a variety of project types including
Government Facilities, Healthcare Facilities, Office Buildings, Retail
Facilities, Single and Multi-Family Residences, and numerous Criminal
Justice Projects in North Carolina. Through my experience in design and
construction administration, I have developed the ability to gather and
assimilate pertinent program information into economical and efficient
facilities. I am an experienced team builder in coordinating owners, users,
architects, contractors and all engineering disciplines during design and contract
administration.

Perrin & Carter, Inc - Vice-President, Director of Architecture & Engineering
Grier-Fripp / FreemanWhite Architects - Vice President-&Associate

Antoine Architects, Inc. - President

Lowe Investments, Inc. - Dir. of Arch. Design & Construction Manager
Northpark Office Park - Director of the Architectural Review Board

Connell Architects, Inc. - Architect & Production Manager

Crawford Construction Co - Vice President & Construction Manager
Hamilton Meyer Associates - Intern Architect



Jefferson Parish General
Government Building
(Engineering Coordination)
Gretna, LA

2004 - $17M

Henderson County Courthouse*
Jail & Law Enforcement Center
Hendersonville, North Carolina
1995 - $9M

Henderson County

Social Services Renovations
Hendersonville, North Carolina
1993 - $1M

Henderson County Historic
Courthouse Rehabilitation
1995 - $5M

Western Youth Facility Renovation
NC Dept. ef Correction

Morganton, North Carolina

1994 - $3M

Carteret County Jail
Beaufort, North Carolina
1991 - $6M

South Mountain Correctional
Institution

Morganton, North Carolina
1992 - $23M

Marion Correctional Institution
Marion, North Carolina
1993 - $23M

Florence County Detention &
Law Enforcement Center*
Effingham, South Carolina

Government Facilities Designed or Managed by Alan Antoine
while employed with previous firms.

24™ Judicial District
Courthouse Renovation
(Engineering Coordination)
Gretna, LA

2005 - $14M

Orange County Jail
Addition/Renovations
Hillsborough, North Carolina
1996 - $2M

Henderson County Sheriff’s
Department Relocation Study
Hendersonville, North Carolina
1994 - $1M

Henderson County Community
Center Feasibility Study
1996 - $12M

C. A. Dillon School

24-Bed Max. Security Unit
NC Dept. of Human Resources
1995 - $1M

Pitt County Detention Center
Greenville, North Carolina
1992 - $11M

Davie County Law
Enforcement Center and Jail
Mocksville, North Carolina
1995 - $6M

Pasquotank Correctional Center
Elizabeth City, North Carolina
1994 - $24M

Lumberton Correctional Center
Lumberton, North Carolina
1992 - $7M



Government Facilities Designed or Managed by Alan Antoine
while employed with previous firms.

West Jefferson Medical Center WJIMC Patient Care Pavilion
Support Services & Energy Center (Prelim. Engineering Design)
Marrero, La Marrero, La

2004 - $18M 2005 - $42M

West Jefferson Medical Center WJIMC ASC & Hyperbaric Unit
New Lobby & Radiology Renovation (Engineering Design Coordination)
Marrero, La Marrero, La

2000 -$10M 2003 - $2.6M

West Jefferson Medical Center LSU Medical School -

Campus Survey & Parking Analysis Fire Protection Systems
Marrero, La New Orleans, La ‘

2001 1999 - $1IM

University Hospital University Hospital

Oncelogy & Dialysis Renovation Fire Protection Systems
New Orleans, La New Orleans, La

2004 - $.9M 2002 - $1M

LSU Medical School UMC Medical Office Building
Fire Protection Systems Fire Protection Systems
New Orleans, La , New Orleans, La

1999 - $1M 2003 - $.6M

Harvey Volunteer Fire Station Jefferson Parish School Beard
Harvey, La Various School Renovations
2003 - $3M Re-roofing, Finishes, Toilet Rooms

1997- Present

Retail Facilities and Office Buildings

Exxon, Shell, Texaco Northpark Service Center
Service Stations/Convenience Stores Office Warehouse
Numerous Locations in Southeast La. Covington, La.

1997 — 2003 $2M each 1985 - $.75M

Northpark One Federal Express

Three Story Office Building Office Warehouse
Covington, La. Covington, La.

1986 - $1.6M 1987 - $1.2M



Major Office Tenant Plans Executed By Antoine Architects
(Over 300 Total)

Allstate Insurance 22,800 SF
Chrysler First Financial 3,000 SF
Continental Marble & Granite 9,100 SF
Control Data Corporation 10,550 SF
Dunn & Bradstreet 8,000 SF
Ford Motor Credit 6,200 SF
Graham Resources 19,170 SF
Howard, Weil, Labouisse 1,750 SF
Linder & Associates 15,000 SF
Kodak 3,700 SF
Metropolitan Life Insurance 2,300 SF
Northwestern Insurance 5,000 SF
Proctor & Gamble 6,633 SF
South Central Bell 29,900 SF
Textron Marine Systems 67,157 SF
Transamerica Occidential 4,493 SF
Xerox 13,700 SF

Residential Design: More than 20 private residences and/or additions. :

References:

David Code, PE
GVA Engineering, LLC
504-666-4340

R. J. ‘Renny Schoen, Architect
Louisiana Dept of Facility Planning
225-342-0803

Reobert Arnold
Director of Construction

Medical Center of Louisiana - New Orleans
504-903-0636

Gregory E. Mascari, AIA
Assistant Director — Building Office

Archdiocese of New Orleans
225-268-1259



Archbishop Rummel High School

The Catholic Prep School for Boys in East Jefferson

May 2, 2005

To Whom It May Concern:

Recently Archbishop Rummel High School engaged the professional services of
Antoine Architects LLC fo render investigative reports for a new instructional
computer classroom and for a new modular classroom building on our junior high
school campus.

Because of the recommendation of the Building Office of the Archdiocese of New
Orleans, Antoine Architects LLC was strongly considered in our selection process.
We have found the services provided to our institution to be of the highest quality.
We have observed the professionalism, timeliness, and data provided to meet or
exceed our expectations. For these reasons, Antoine Architects LLC has been
selected as the Architect for Archbishop Rummel High School for the two projects
referenced herein. We are currently engaged in the construction document phase
of this work and all items are on schedule at this time.

Because of the quality of services provided and our level of satisfaction with this
company, | am please fo recommend Antoine Architects LLC. If you require any
additional information, please contact me.

Very truly yours,

/AL T

Michael J. Begg
Principal

1901 Severn Avenue, Metairie, LA 70001 = Telephone: 504.834.5592
post Office Box 663, Metairie, LA 70004 = Facsimile; 504.832.4016
www.rummelraiders.com



GVA ENGINEERING, L.L.C.

2615 Edenborn Avenue, Suite C
Metairie, Louisiana 70002
Phone (504) 780-9330

Fax (504) 780-9419

September 29, 2004

To Whom It May Concern:
We are writing concerning the qualifications of Mr. Alan Antoine, Architect.

Over the past several years, we have had the opportunity to work closely with Alan on a
wide range of both large and small projects. Construction cost on these projects range
from $50,000 to $17,000,000. We worked together on projects for several types of
facilities including: hospitals, educational facilities, drainage pumping stations, and
municipal buildings.

Alan has demonstrated his wide range of experience in architectural design. He has also
demonstrated an understanding and an interest in the work of other disciplines. He has
shown his effectiveness as a project manager.

Alan has an ability to develop muiti-disciplines design solutions by working with other
design professionals while utilizing both his technical background and his practical
understanding of multi-discipline facets of building construction. He is able to focus his
experience and talents in evaluating suitability and constructability of alternative design
solutions.

We would recommend Alan for any position in the building construction field including
architectural design, project management or facilities management.

Should you have any questions or comments, or should you wish to discuss our
knowledge of Alan’s qualifications and experience with us further, please contact us.

Sincerely,

GVA ENGINEERING, L.L.C.

{ N
T, h i f
B Tl | & “ )
e U T O

David C. Code, P.E.
DCC/kj

T:\JOBS\DAVID\09-28-04. AAntoine.dec.wpd



HENDERSON COUNTY BOARD OF COMMISSIONERS
100 North King Street
Hendersonville, North Carolina 28792-5097
Phone: 704-697-4808 + Fax: 704-698-6183

i TDD: 704674580 o o0p
GRADY HAWKINS : DON WARD
RESOLUTION

WHEREAS Alan Antoine, Project Architect, with Grier Fripp Architects has worked with
Henderson County since 1992 on numerous County construction projects; and

WHEREAS, Mr. Antoine has served as Project Manager and Lead Architect on
construction projects for Henderson County; and

WHEREAS, Mr. Antoine’s leadership and guidance has been vital to the successful
completion of the New Henderson County Courthouse, which was an 8 million dollar project; and

WHEREAS Mr. Antoine has served as Project Manager in the design and implementation
of renovations to the Henderson County Historic Courthouse; renovations to the Knuckles
Building; renovations to the County Office Building and the Allen Street Building; and

WHEREAS, Mr. Antoine has also provided the conceptual design of the proposed
Community Center;

THEREFORE, BE IT RESOLVED, that the Henderson County Board of Commissioners
extends its appreciation to Mr. Antoine for his dedication to providing project design,
implementation and management to Henderson County. Mr. Antoine’s participation and
leadership have been vital to the successful completion of the aforementioned projects. The .
Henderson County Board of Commissioners extends best wishes to Mr. Antoine in future ventures.

Adopted this the )6t day of February, 1997. . :

‘ Robert Eklund, Chairman
Henderson County Board of Commissioners

ATTEST:

{Z@m W. Lon—

ElizabeM W. Com, Clerk to the Board




Grier-Fripp Architects

AN AFFILIATE OF FREEMANWHITE ARCHITECTS, INC.

February 10, 1997

re: Letter of Recommendation
for Alan Antoine

To Whom It May Concern:

It is with pleasure that I write this letter on behalf of Alan Antoine. I have known and
worked closely with Alan for four years since our companies merged. Alan is one of those
rare and delightful people that can be a good friend and get the job done when you are not
looking.

Alan has many fine qualities that include his attention to detail, communication skills,
dependability, creativity and a willingness to stick to the task at hand until the job is done.
He is efficient and is highly capable of providing leadership that is effective and sincere.
Alan has served as a mentor to those younger professionals that have worked for him and
has gained the utmost respect of all who have worked with him.

Regardless of your relationship with Alan, as client or employer, you need to treat yourself
to the experience of getting to know Alan and the opportunity to work with him. It is with
the highest regard that I recommend Alan Antoine to you and for your most serious
consideration.

Sincerely,

A&A @ZOOQLJ (1

Alan T. Baldwin, Jr.
President

8001 Arrowridge Blvd.
Charlotte, North Carolina 28273-5665

(TAAN Y AT A



Henderson County

Risk Management Department
101 East Allen Street
Hendersonville, North Carolina 28792

Phone: (704) 697-4531 ;
Fax: (704) 697-4533 Risk Management Director

February 10, 1997

To Whom it May Concern

Having enjoyed a constant working and personal relationship with Alan Antoine during the last few years, |
find it difficult to realize that such a pleasant routine will soon be discontinued. ‘ -

From a professional standpoint it has been my experience to have worked with members of some of the
most prestigious architectural firms in this country, i.e.,, HOK, SOM, TAMS, LM. Pei, and others. | cannot
recall in all those endeavors having met as conscientious, competent, and concerned an Architect as Alan
is and continues to be regardless of the circumstances the may be presented to him.

We have been fortunate enough to have recently successfully accomplished a significant major local
project with Alan operating as the Project Architect. Subsequently we are in the initial stages of a very
special historical rehabilitation project which he has nurtured from the outset and from which he will be
much missed. We have, thankfully, had his services since the outset on this undertaking and know that his
structuring efforts will ensure its proper direction and successful completion. I've no doubt that these
attributes have become not only his trademark, but will also be recognized as a standard that his
contemporaries and clients will be able to trade upon.

My business affiliation with Alan has also lead to pleasant social activities with he and his family. They have
proved as equally pleasant as our normal working association. Suffice it to say that his presence and
professionalism will be sorely missed. | would consider it a pleasantry to offer further expressions of my
knowledge of Alan’s good character and capabilities should the opportunity present itself.

Sincerely,

William R. Byrnes
Risk Management. Directo



Grier-Fripp Architects

AN AFFILIATE OF FREEMANWHITE ARCHITECTS, INC.

MEMO -

-

To: Alan Baldwin _ _D

From: Frank C nts, Mohmh%ﬁﬁhi, JMa:ﬁs, David Martin, Bill Munyan, Diang Trevarrow
Date: January 21, 1997

Re: Henderson County Historic Courthouse Rehabilitation Project

Alan Antoine’s leadership on the Henderson County Courthouse Rehabilitation Project was an
invaluable asset. He directed the project in such a way that we all are applauding his efforts.

Alan has outstanding communication skills. With his unique ability to convey complex information ina
concise and “user friendly” manner, and commitment to keeping key team members informed of
pertinerit information related to his/her respective trade, Alan is able to expediently and effectively keep
team members up to date on the project’s status. This is true both with the architect/engineer and
owner/architect. He makes the transition between disciplines easier in addition to professionally
handling the affairs with the owner and incorporating their needs into the project with the same
‘conviction.

Alan is also open, responsive and contributes to the discovery of “innovative solutions”, He respects
and trusts individuals, giving one the freedom to perform their assigned task(s) while also keeping the
project on track. In other words, he makes sure the “parts” are integral to the “whole”.

The project, we think, will measure up to high historic preservation standards in that the historic
courthouse, after the rehabilitation, will look as if it were a well maintained building.

,We all would like to have the opportunity to work with Alan again.

ce: G. Ware
A. Antoine

8001 Arrowridge Blvd.
Charlotte, North Catolina 28273-5665
(704) 527-2514 :



Katharine D. Adams
Rebecca Boswell
Marcia Caserio
Robert D. Eklund
Albert S. Gooch, Jr.
Larry T. Justus

Kerry Lindsey

John C. McCormick, Jr.

Lynn Killian Neill
Fred W. Pittillo
Bob Ross

C. Earl Schooley
Thos. R. Shepherd
Christopher S. Stepp
Clinton Thompson
Barbara G. Volk
Staff

Bill Byrnes

Susan Wood

the committee for a

Henderson County Center

November 29, 1996

Dear Alan and Mohsen,

Marcia and I handed the completed Capital
Improvement Plan for the proposed community/civic
center to Selena Coffey on Wednesday afternoon.

She, I, and all of us on the committee are
convinced that it is a sound plan, a good building
design, a good site, a reasonable price. We are
also convinced that the construction and payment
schedule, prepared with your significant help, will
have a positive effect upon the Commissioners’
consideration.

While we await their decision, which should
come in January, Marcia and I have set out to build
community support and to secure gifts from the
private sector of the community, which will become
tangible evidence of support.

Our committee wishes to express to you two
gentlemen our profound appreciation for your help.
Your knowledge, skill, and--above all--your patience
has been a very great help, and we thank you
sincerely.

Cordially yours,

P.O. Drawer 250, Hendersonville, North Carolina 28739



HENDERSON COUNTY Dé‘;igni-; ?;{l:::li?n
OFFICE OF THE COUNTY MANAGER y
Avalina Merrill

100 NORTH KING STREET ° Administrative Assistant
HENDERSONVILLE, N.C. 28792-5097

PHONE (704) 697-4809
FAX  (704).697-4536

Mr. Alan Baldwin, Prinicpal
Freeman-White Associates, Inc.
dba Grier-Fripp Architects, P.A.
8001 Arrowridge Boulevard
Charlotte NC 28273-5685

Dear Mr. Baldwin:

3

Although the Henderson C burthouse has now been occupied more than
a year, we still hear praise about t ¥ fagifity from the community as well as staff whose
agencies are housed there. This magnificent facility is a monument to the history of

Henderson County and symbolic of our bright future.

The personal and professional dedication of Mr. Alan Antoine and the staff of
Grier-Fripp Architects, P.A. is manifested throughout the courthouse.

| am honored to be a reference for Grier-Fripp Architects, P.A. Thank you for
becoming part of the history of this important langmgyk, the Henderson County
Courthouse. . e

- DavisE. Nicholson
County Manager

DEN/abm




DAVID F. THOMPSON

HENDERSON COUNTY MANAGER
. 100 NORTH KING STREET
HENDERSONVILLE, NORTH CAROLINA 28792-5097

PHONE: (704) 697-4809
March 24, 1995 FAX: (704) 697-4536

Mr. Alan B. Antoine, AlA
Grier-Fripp Architects, P.A.
8001 Arrowridge Boulevard
Chariotte, NC 28273-5665

Dear Alan:

Well now that the Henderson County Courthouse project is winding down, | hope
you can take some time to reflect on the impact of your work on this community. This
project was extremely important in that it forms the base of public trust needed to carry
out future facilities projects.

The County Commissioners and the citizens have been exposed to a project where
everything has gone right. The Courthouse came in under time and under budget with
rave reviews on the interior and exterior design work. The user departments have also
been impressed with the functional design of their work areas.

Let me say that everyone associated with the project attributes its success with
your professionalism as an architect and the excellent support of Grier-Fripp Architects
and FreemanWhite Architects, Inc. Your ability to relate with the end users, contractors,
County Commissioners, and staff to create a true team environment was outstanding, and
| will submit, as much an accomplishment as the building itself. You should be proud not
only of the Courthouse but also of the relationships you have built during this project.

On a more personal note, thanks for putting up with a demanding, picky County
Manager. ' -

Sincerely,

David F. Thompson
County Manager

DFT/abm
cc.  Alan Baldwin
County Commissioners
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We are dedrcated to prowdmg our clrents wrth '
creatlve and innovative design solutions: whlle ;
. malntarnmg funotlonallty and. economy of
' ,desrgn ‘Our experience consists of a full range
K of archrtectural services through all stages of
~the pro;ect from programmmg space
plannrng, deésign development and complete.
- construction documents. We have extensive -
experience in construction administration: We-
f»-mlnlmrze change. orders by provrdlng complete
documents and fair.interpretations. In working
S e cout conflrcts in'a timely manner with-
contractors we mamtam posmve profess:onal:'
ok relatronshlps :




ALL POINTS TRAVEL

LOVE PROVERTY SANAGIMET :

DAVID M. METENER.MD.
NATIONAL SERVICE CORP.
SHARP & AD(!RN(LCP,\
sOUT HERN TIE SALES
CLAYION - sasm,m,.!no%hﬁ

OFFICE BUILDING

an,l,NG.T_DN’ LA.

1986
$51.6M

OFE]
et I







Architectural -
Registrations

Active
- Louisiana .
= North Carolina. .~

> TwoAlkawardsfor
~ Excellence in Criminal -
- dustice Facility Design. ..




ssaulsng jo 8oe(d ul }sod oses|d

TL91S Jequinu sjedijilusd

JOJ08.IP SANOBXS
sueAg "\ suusyle)

1 W _/)f ?ié% 0 Q

‘Bulpuels poob Ui s| 8jeoyied syl pue 00z ‘L€ Jequieseq oy S00T L Aenuep
‘teak JuaLInD By} JO) S1.IS SIU} Ul 8injosjydly 8oljoeid 0} pajjijus S| pue euljoie)
YLON $0 o1els oy} ul AuedwoD Ajjiger] pajiwi [euoissejold paisisiboy Ainp e s

DT1d ‘$1991IYoIY SUIOIUY

| ey} Ajiueo 0y st siy |




REQUEST FOR BOARD ACTION

HENDERSON COUNTY
BOARD OF COMMISSIONERS
MEETING DATE: November 16, 2005
SUBJECT: CLOSED SESSION

The Board is requested to go into Closed Session for the following reasons:

1. Pursuant to N.C. Gen. Stat. § 143-318.11(a)(1), to prevent disclosure of information
that is privileged or confidential pursuant to the law of this State or of the United States, or
not considered a public record within the meaning of Chapter 132 of the General Statutes, in
accordance with and pursuant to N.C. Gen. Stat. § 143-318.10(e) and Article II of Chapter 11
of the Henderson County Code.

2. Pursuant to N.C. Gen. Stat. § 143-318.11(a)(6), to consider the competence,
performance, character, or fitness of an individual public officer or employee.

If the Board is so inclined, the following motion is suggested:

I move that the Board go into a closed session to protect privileged or
confidential material and for personnel issues, as more fully set out in the
request for board action for this agenda item.




