N PUBLIC INPUT
SIGN UP SHEET

PUBLIC INPUT SHALL BE LIMITED TO
THREE (3) MINUTES PER PERSON.

"~ EACH PERSON SHOULD:

(1) STATE YOUR NAME

(2) IN WHAT AREA OF THE COUNTY YOU

LIVE .

(3) SPEAK IN A CLEAR AND COURTEOUS

~ MANNER.
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THREE (3) MINUTES PER PERSON.
EACH PERSON SHOULD:
(1) STATE YOUR NAME
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LIVE
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MORANDUM

To: Bill
From: Amy
Subject: Nominations Summary
Date: February 14, 2006
Nominations
1. Child Fatality Prevention Team — 1 vac.
Applications on file: Position #3 — Parent of child who died before their 18" birthday - None
2. Equalization and Review Board — 2 vac.
Nominated on 2.6.06:  Position #2 - Dutch Burdette, Richard Sheldrick
Position #6 — Franklin Carland (did send back his letter, saying “yes”)
3. Fire and Rescue Advisory Committee — 1 vac.
Committee nominee: Position #7 — Richard Barnwell
4. Henderson County Transportation Advisory Committee — 1 vac.
Applications on file:  Terri Wallace, David Lowles, John Thorpe
5. Henderson County Zoning Board of Adjustment —1 vac.
Applications on file:  Joe Cox, Robert Danes, Peter Hanley, James Hemphill, Nell Kilpatrick, Morton
Lazarus, Ravid Lowdes, Kennith Martin, Jeffrey Perkins, James Phelps
6. Hendersonville City Zoning Board of Adjustment — 1 vac.
Applications on file: None
7. Hospital Corporation Board of Directors — 1 vac.
Applications on file:  Richard Adams, Jack Beattie, Thomas Beckett, Spence Campbell, Jeff Collis,
Andrea Corn, Mike Edney, Bob Eklund, Edwin Elliott, Marilyn Gordon,
William Gordon, Fielding Lucas, Sanford Marx, Tedd Pearce, Vincent Rees,
Joseph Smith, Betty Stepp, Scott Surrette, John Thornton, Jenni Whitehall
8. Juvenile Crime Prevention Council — 3 vac.
Applications on file: Position #4 — District Attorney None
Position #9 — Substance Abuse Professional None
Position #14 — Chief District Court Judge None
9. Mountain Area Workforce Development Board -1 vac.
Applications on file:  Albert Henry, Richard Sheldrick, John Thornton
10. Nursing/Adult Care Home Community Advisory Committee — 8 vac.
Recommended by the Chairman for Position #13: Barbara Nicholls
11. Solid Waste Advisory Committee — 2 vac.

Applications on file: ~ James Hemphill, Stan Kumor, Richard Stewart

Gary Tweed would like to address the Board regarding SWAC at this point



Equalization and Review Board
February 15, 2006

Position #2
1 vote
Shannon Chuck Bill Charlie Larry
Baldwin McGrady Moyer Messer Young
Dutch Burdette / v’ v
Richard Sheldrick v




County Manager’s
Monthly Report

February 2006

Photos by Chris Coulson, Public Information Officer

HENDERSON COUNTY
NORTH CAROLINA

Presented Justin B. Hembree
February 15, 2006 Interim County Manager
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HENDERSON COUNTY CAPITAL PROJECTS
MONTHLY UPDATE

Historic Courthouse Rehabilitation

Budget $ 9,300,000

Estimated Completion Date December 2007

The plans are at 80% competition in the bid stage. The architect and engineer spent nearly a week at the Historic
Courthouse in January reviewing the plans. A copy of the architectural drawing of the new community room is attached.
This drawing was shared with the members of the Historic Courthouse Corporation at their last meeting. They also
discussed the schedule and the placement of the monuments.

Based on the schedule, the final plans should be completed in early March and available for the owner’s review.

A

E ( 4
| | ? MM
2/7/06

Signed Date
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HENDERSON COUNTY CAPITAL PROJECTS
MONTHLY UPDATE

Human Services Building
Project Budget $ 12,195,910
Estimated Completion Date August 2006

The contractor continues to make good progress on the Human Services Building. The exterior work has focused on the
roof membrane, stucco system (the first coat of primer was applied last week), face brick, curtain wall, windows including
glazing and the pre-cast window headers and ledge trim.

From an interior perspective, work proceeds on the wall and door framing, HVAC ductwork, electrical, plumbing, fire
sprinkler, gas piping and cable trays. Drywall and soundproofing installation continues on both floors.

There are a few relatively small change orders that are being considered in the areas of the guttering and roof drains. |
have focused my work on the owner-provided furniture, fixtures and equipment. | have also scheduled a joint meeting
concerning network connectivity with all of the involved departments to make a decision as to the different alternative
methods.

Here are some interesting facts about the building:
The Building is 97,500 Square Feet
There is approximately 15,700 square feet of future space.
There are 30 restrooms.
There will be 26,100 square feet of carpet and 2,300 square feet of tile in the restrooms.
The balance of the building is vinyl tile and sealed concrete in the future areas.

2/7/06
Signed Date




HENDERSON COUNTY
CAPITAL PROJECTS
MONTHLY UPDATE

Animal Shelter Construction

Project Budget $ 1,577,500

Estimated Completion Date March 2006

The construction continues at the Shelter at or slightly ahead of schedule with the exception of the installation of drywall.
The sub-contractor plans to work weekends to catch up on their work. There seems to be no major problems in meeting
schedule and finishing the building on time on the other areas of the building. There are a couple of deduct change orders
for signage and allowances that are being prepared.

I have been working with staff on the furniture, interior and exterior signage, owner-provided appliances. We are
discussing the purchase of the telephone and paging system. The building is scheduled to be completed in March. Plans
will need to be developed for an open house in the weeks to come.

\

L\ ( 4
2/7/06

Signed Date
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Move

To postpone the specially called meeting of the Board of Commissioners
scheduled for March 16, 2006, to a date two to three weeks after Steven Wyatt
starts as County Manager;

To direct the Planning Board through its Land Development Code Subcommittee
to continue work on revisions to the current draft of the Land Development Code;

and

To direct the Interim County Manager and the Planning Director to continue with
any already scheduled meetings and presentations to various groups which have
an interest in the ordinance, including the Chamber of Commerce, the Travel &
Tourism Board, the Mills River Partnership, the Housing Assistance Corporation,
and community service organizations such as the Rotary Club.



