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RESOLUTION

HONORING WILLIAM R. BYRNES

Under Mr. Bymes guidance anc ershl as Risk Ma agement Director many
Safety, Health, Security and OSHA programs were developed and those programs ha
: Wellbemg of Henderson County employees in the workplace; and

nhanced the

WHEREAS,

ssioners hereby adopts this
derson County Government.



Exhibit A
RESOLUTION
DECLARATION OF SURPLUS PERSONAL PROPERTY AND
AUTHORIZING THE SALE BY ELECTRONIC PUBLIC AUCTION

WHEREAS, Henderson County owns personal property itemized on the attached
Exhibit B, hereinafter referred to as “Surplus Property”, that is no longer needed for any
governmental use by the County; and

WHEREAS, the Henderson County Board of Commissioners is desirous of declaring
this personal property surplus and selling it at public auction as authorized by NCGS 160A-
270; and

WHEREAS, it is the intent of the County to sell said Surplus Property by electronic
public auction at www.govdeals.com.

NOW THEREFORE BE IT RESOLVED, by the Henderson County Board of
Commissioners as follows:

1. The personal property itemized on the attached Exhibit B is hereby declared to be
Surplus Property.

2. The Finance Director is hereby authorized to sell by electronic auction at
www.govdeals.com the Surplus Property described above to the highest bidder.

3. All Surplus Property will be sold “as is”, all sales final, cash, certified check or
money order only. Henderson County makes no express or implied warranties of
merchantability of any Surplus Property, or part thereof, or its fitness for any
particular purpose regardless of any oral statements that may be made concerning
the Surplus Property or any part thereof,

4. A notice summarizing this Resolution and the sale of the Surplus Property by
electronic public auction shall be advertised by the Finance Director on the
County’s website at www.hendersoncountync.org at least ten (10) days prior to the
public auction.

THIS the 19th day of July, 2006.
HENDERSON COUNTY BOARD OF COMMISSIONERS
BY: i

ATTEST:

' ﬂ///*/,,éh/n/

izabgth W. Corn, Clerk to the Board




JULY 2006

HENDERSON COUNTY
SURPLUS PROPERTY

SURPLUS # VIN#

VEHICLES:
1 8P-001
2 SP-002
3  SP-003
4 8P-004
5  SP-005
6  SP-006

EQUIPMENT:

(22) HEWLETT PACKARD SCANJET 5S SCANNER

2FAFP71W5YX173999
1G3AJ8SM2R6363454
2FAFP71W5XX139219
1FTEF14Y3PNA48292
1FTDF15N8HNB24333
2FALP71W9VX 196958

MAKE
FORD
OLDS
FORD
FORD
FORD
FORD

IS WINDOWS 95 COMPATIBLE ONLY

MODEL
CRWNVIC
STATWGN
CRWNVIC

F-150 P/U
F-150 P/U
CRWNVIC

YEAR
2000
1994
1999
1993
1987
1997

S (DSS) - EQUIPMENT

Exhibit B



To: Henderson County Planning Department

We would like to postpone the hearing of our request for rezoning from the July

19" until the August 19™ County Commissioners meeting. (See attached letters)

2 Y0¢

Curt Watkins (Layman Foundation of North Carolina) Date
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Change brick veneer below grade to concrete block

Change steel canopy structure to aluminum structure

Use v<o_o_§3@_@m_0<<@ )

Allow separate manufacturers for coils and air handling units ~ DEDUCT |

 Rotate corridor lights ninety degrees msasoam% spacing
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Total Value Engineering of $737,900 on a $11.0 million school

A 6.7% reduction



Value Hnw_.bomlm_n Review Ideas

New Cape Hatteras Elementary School

Dare County Schools

April 3, 2000

_ The Aschitect's and Engineer’s costs to re-design some of these changes have not been included in these estimates.

Additionally, if some of the ideas are mcorporated mto the work, a significant time delay may occur.

As-Designed

Performance

Proposed

Performance

Item

Advantages

_ Disadvantages

Alternate

Advantages Disadvantages

Temazzo flooring

‘Durable, low maintenance

‘When wet, can cause slips & falls

. ver

Lower initial cost Replacement cost

‘maintenance cost

in classrooms

Uoﬂ:oa & high drywall nnEn.mM

Aesthetics, natural light

‘High wind liability, maintenance

‘Eliminate dormers & high

Lower initial cost

HE&W% loss, water leakage

MooEumm

More complex roof framing

. High roof @ story well ‘ Aesthetics wﬁoéﬁ, roof line to match Lower initial cost

: : ‘Higher initial cost . Media Center roof
Cleres tory @ Media On:.ﬂon. i M,\.wnm%,aaof natural light me.m:H:.mnoou. energy loss .Nhoinn onE.nm height Lower initial cost um,aowoo
Clerestory @ main entrance ‘Aesthetics, natural light Maintenance costs, energy loss Eliminate cupola & lower Lower initial cost 16,982.00

! high wind liability, water leakage | ceiling height

Standard curb & gutter .w.\wwmmvomg Higher initial cost iRoll-type curb Easier maintenance, service vehicle
.Eo:m street : ‘access
Carpet in classrooms Noise reduction, aesthetics | Air quality problems, maintenance H<QH Flooring Maintenance Cold in winter

Replace every 57 years

'Maintenance, replacement

i .Wood trim, railings and posts Style/shape availability, cost i Vinyl & fiberglass Lower maintenance, durability _60,000.00
. Fullsized Gym (7,000 s9) :Multiple classes, school ;Reduce size to state DOE ‘Lower cost 323,000.00
{functions ‘standard of 3,600 sf
: Wood flooring in Gym WU:Q‘UEQ, better play wwmmrna maintenance cost mmu::roao product Lower cost E,ooo...oow
. . : Mgcmﬂca\rai&a\ sensitivity W e
Qymbleachers Wm_ax_dEQ for school {High initial cost, maintenance costs Wmoaim chairs .Flexibility in seating arrangements 75,000.00
‘functions Wéomn on gym floor ! Lower initial cost
Structural steel framing ‘Engineer’s design due to wmmmrﬂ. initial cost Engineer indicates that this substitution
on 2nd floor ihigh wind loads, lower _

‘deflections

.would not be acceptable due to wind

loads and floor deflection

Bar joist roof framing

‘Engineer's design due to

[high wind loads

Higher initial cost

(Light gage metal

‘trusses

Engineer indicates that this substitution

‘would not be acceptable due to wind loads




CONSTRUCTION C ONTROL CORPORATION

: 2611 Forest Drive, Suite 115, Columbia, SC 29204
(803) 765-2099  Fax: (803) 7714326 ; e T
.M.,\HO‘H}F PROJECT COST mmuwuwﬂ.
PROJECT: {ESTIMATEDATE:
'DRAWING DATE:
'SPEC. DATE: )
ESTIMATOR(S):
ESTIMATE/ COST
NO. ITEM COST ACTUAL SOURCE
1. Building & Site Construction
2. Land Acquisition (ncluding Closing Costs)
3. Boundary Survey !
4. Topographic Survey ]
5. Wetlands Survey
6. Hazardous Material Survey
7. Geotechnical Survey |
8. Geotechnical Consultant
9. Educational Consultant
10. Architectural/Engineering Fees
11. Program Management Fee
12. Civil & Environmental Engineering Fees
13. Other Design Fees
14. ILegal Fees
15. Other Consultants
16. Technology Consultant
17. Technology Raceways
18. Technology Cabling, Hardware, Software
19. Printing (Bid Documents)
20. Advertising
21. Landscaping (Allowance)
22. Fumiture, Fixtures & Equipment
23. Off-Site Utilities, Upgrades, Extensions
24. Road Improvements
25. Relocation of Existing Utilities
26. Moving Costs ;
27. Portable Classroom Relocation
28. Structure Demolition
29. Hazardous Material Remediation
30. Playground Equipment
31. Testing During Construction
32. Bulk Purchase Items
33. Permits & Fees
34. Financing Costs
35. Inflation
36. Contingency
TOTAL PROJECT COST! 0

ConNrao:,
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- Construction Control’s role
- v Provide o
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MT. AIRY CITY SCHOOLS §

Mount Airy City Schools

OFFICE OF SUPERINTENDENT TELEPHONE
Post Office Drawer 710 (910) 786-8355

It lll_ IIIII cam / S
| Mg
ﬁw‘ MOUNT AIRY, N. C. 27030 FAX (910) 786-7553

June 16, 2006

To Whom It May Concern:

It is my pleasure to write a letter on behalf of Ross Bush and Construction Control
Corporation (CCC). Mr. Bush has been the consummate professional as he helped
Mount Airy City Schools design, engineer, and construct a new science and math wing at
Mount Airy High School. Mr. Bush came in under less than optimum circumstances;
CCC was hired by our Board of County Commissioners to “value engineer” a project that
had been designed and desired for several years. Mount Airy City Schools had a long
standing relationship with its own architect and had some suspicions about developing a
relationship with a person whom they did not know or employ. Mr. Bush’s professional
attitude, demeanor, knowledge of construction, and most importantly, his desire to help
and serve made the relationship and the result, a success. We owe Mr. Bush and CCC a
debt of gratitude for making the process of constructing a new wing a very positive
experience.

Sincerely,

Dr. Tim Farley, Superintendent
Mount Airy City Schools

Your Investment In Excellence




CONSTRUCTION
CONTROL
CORPORATION

OOzm,_._NCO._._OZ _U_NOQ-. A _<_ _<_>Z>®m_<_mz.q.
moo 609- Amﬂw

,jm.\-\y mxmoc:<m O_ﬂo_m L .mm,:ﬂc.anﬂ
Cary,NC27511 Columbia, SC

Sww Elm m:mmﬁ mc:m :m
Iovmém__ VA 23860



Aand.-0il

7-14-0lp

July 19, 2006

Chairman and Members
Henderson County
Board of Commissioners

SUBJECT: Consideration of Centralized Capital Management

Performing all county facilities construction, facilities operations and facilities maintenance on a
centralized basis may be advantageous. Better overall prioritization of the capital effort would probably
result, as well as economies of scale.

Recommend that the Board of Commissioners task the county manager to consider the quantitative and
qualitative impacts of county capital centralization as a subtask in his implementation of zero-based
value-added budgeting.

Sincerely,
Dick Baird

Management Engineer (Organization Doctor)

511 Hidden Lake Road
Hendersonville, NC 28739

692-1738
ddbaird@hotmail.com
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Good Morning

My name is Philip Stanley. I have lived in Mills River for the past 13 years. The school system attracted my
family and after putting 3 children through it I hope the voters will give me a chance to serve as a school
board member come November.

You have two Henderson County school items on your agenda plus a third education item relating to Blue
Ridge Community College. But I won’t go there and I expect you don’t want to go there as well.

I easily control my financial life with 2 checkbooks for personal and business income and expenditures. If T
screw up I pay the price since I have no “Sugar Daddy” government entity to bail me out. Soon the
Henderson County school bureaucracy will present the May financial report. We will all try to look
reasonably intelligent while we are informed by knowledgeable individuals using flow charts, graphs,
spread sheets, power points about myriad piles of investments (Bureaucratic “speak” for tax dollars) coming
in from Federal, Raleigh and local sources and different piles of monies and ear marks to pay the bills. This
hodge podge financial nightmare is a bureaucratic dream or creation which lulls us mere mortals to sleep.
So we have to go out and hire highly-paid staff just to make sense out of it all. But like the little boy in the
Emperor’s New Clothes we shouldn’t be fooled by all the “invisible financial weaving” going on. As public
officials you are charged to ask hard and pointed questions especially when valued tax dollars are on the
table. I expect you will and one item comes to mind.

Why does the HCPS buy a forty plus acre parcel to build an elementary school when the state only requires
16 acres? When told large reasonably priced parcels are hard to find why then does HCPS build the school
right in the middle of the parcel when the original plans show the school built on the far end reserving the
front portion for public use and maybe even a future middle school. Or will we be equally surprised like Mr.
Bazzle, the school board chairman when he said, “I don’t think anyone could have foreseen the stick homes
that went up between Clear Creek and Dana,” when commenting why Clear Creek was already 60 students
over capacity. The reasons and excuses given tend to be trivialized as we the public aren’t in the loop or it’s
too complicated to explain. Other than Fielding Lucas, no one in authority has ask why or offered any
solutions.

This leads to my last observation in that the “effective school construction” discussion agenda item really
doesn’t belong here. This discussion item should have been before the Henderson Public School Board
years ago. The BOC shouldn’t have to do the school board’s work. Our school board has become so
“Bureaucratized” it identifies and group thinks with the school bureaucracy rather than assume its true role
as overseer, watch dog or devil’s advocate for the public, the students, school employees, teachers and
especially the tax payer. A school board with only one new member in 12 years, if all incumbents are re-
elected, doesn’t bode well for the community in that after 12 years there is no passion, no “out of the box”
thinking or concern for the public’s right to know. We need a school board that will do their work and not
be like a small child at Christmas who presents a long laundry list of school proposals and expects the BOC
to decide which is best just because you have the money. At your last meeting you took the heat from the
Mills River parents for problems long ignored and promises not kept. You performed well under fire, but in
all honesty the fault doesn’t lie with you We have a bland, don’t make waves and every vote is unanimous
school board that wants all the bells and whistles, happy someone else has to pay the bills and luckily
seemingly unaccountable to anyone. I sincerely hope that will change.

Philip Stanley DDS
63 Banner Farm Road

Mills River, 28742 %DQ/
2 M



Margaret A. Jones
101 Qak Meadow Lane
Hendersonville, NC 28792
828-684-6595

July 17, 2006

Henderson County Board of Commissioners
100 North King Street
Hendersonville, NC 28792

Gentlemen:

Re: Re-zoning request for 9661-02-2982 and 9651-92-1626 dated
5/17/06
The Layman Foundation of N C  9661—02-2982
B. L. Hyder 9651-92-1626
Check for application issued by Fletcher Academy, Inc.

My address is 101 Oak Meadow Lane. I am attaching a plat map with my lot highlighted
in yellow so that you can easily visualize the impact this rezoning could have on me.

Prior to purchasing my home in January 2006, I spent time in December 2005 performing
my due diligence. One part of that due diligence involved calling the planning
department to verify the current zoning and inquiring if any changes in zoning were
proposed. No rezoning requests were on record at that time. I realize the timing for this
is unfortunate for me, as I would never have purchased my home if I had thought there
was even a remote possibility of destruction of trees, which are not only beautiful, but act
as a buffer from the interstate.

The map submitted with the application indicates via a dotted line that possibly access to
the properties above would be via a roadway adjacent to the interstate, where there are
currently beautiful and stately trees. It never occurred to me that anyone would want to,
or be allowed to, remove those trees. I formerly lived in an area where trees are highly
valued and destruction of even a small tree is simply not allowed without pressing safety
concerns. I do not yet know the “rules” in North Carolina about removing trees, but I am
hoping that if there is a restriction that you will fully enforce it and block the removal of
these trees.

I am most certainly opposed to the zoning change. With this zoning, technically 1,070
residences could be constructed. Some land would be lost for roads and entry areas to the
community but we could be potentially looking at over 800 houses with in excess of
1,600 people traveling one or two times a day on the road. This would mean 3,200 to
6,400 cars (at a minimum) passing within yards of my back fence, buffered only by a
narrow strip where cows graze now. I do not think this is acceptable. This would be a
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burden not only to me, but to all of my neighbors. We would all share the noise, the
decrease in air quality and the erosion of the value of houses in our once bucolic little
area. Please consider that we did not choose to live in a highly developed and congested
area, and to impose this on us is unfair.

Please do not approve the request for a change in zoning to R-10.

Very truly yours,

P .
Margaret A~ Jones

Enclosures
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Eleanor VanSant
101 Oak Meadow Lane
Hendersonville, NC 28792
28-684-6595

July 17, 2006

Henderson County Board of Commissioners
100 North King Street
Hendersonville, NC 28792

Gentlemen:

Re: Re-zoning request for 9661-02-2982 and 9651-92-1626 dated
5/17/06
The Layman Foundation of N C  9661—02-2982
B. L. Hyder 9651-92-1626
Check for application issued by Fletcher Academy, Inc.

My address is 101 Oak Meadow Lane. Iam attaching a plat map with my lot highlighted
in yellow so that you can easily visualize the impact this rezoning could have on me. I
am adamantly opposed to the zoning change. I have two main areas of concern about the
rezoning to R-10 on the above referenced two parcels.

e With 107 acres to be developed, even with a 20% land loss to roads, etc., there
could potentially be over 850 residential units on the property re-zoned. That
density is not consistent with the development (or lack thereof) in the immediate
area. This would be akin to considering putting a Six Flags or Disney at Lake
Lure. The impact on the surrounding area is not tolerable.

e Ifaccess is via Canterbury Road (as indicated by dotted lines on the map the
owners submitted with their application), and the road is extended to the subject
property, the new roadway would necessarily be adjacent to the interstate. This
would mean removing multiple large and beautiful trees. Please see the photo
of the trees, which is attached. Additionally, this would result in a total loss of
privacy for me, and I would lose the buffering of the trees for the interstate. If
500 to 850 homes were developed, this would most likely add a minimum of
1,000 to 1,500 cars per day driving adjacent to the interstate and driving adjacent
to my back yard with only a narrow piece of land belonging to Mrs. Freeman
between my back fence and any new road. The construction vehicles alone would
create a dreadful noise and dust scenario.

Gentlemen, I purchased my home in January and did not move until early June 2006.
Almost literally after the moving van pulled away, I found out about this rezoning
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request. This could end up being my worst nightmare. Please consider carefully what
the impact of this development would do te the area.

I would never have purchased my home had I known I would be so near such intense
development, and most especially if I had thought I would have a road almost in my
backyard. I now look out at Mrs. Freeman’s cows on one side of my yard and to the rear.
I made my peace with I-26, as the trees buffer the sight and some of the noise, but
without the gorgeous trees, it will be worse than I imagine it would be to live in New
York City....and trust me, that is NOT what I had in mind when I bought a house on a
dirt road on a half-acre in Henderson County.

I am attaching two photos: A winter photo of the back view so that you can see the
proximity of the interstate, and a current photo so that you can see what a beautiful buffer
the trees are when the foliage is full. To destroy these trees is unconscionable.

Eleanor VanSant

Enclosures



December 2005 Rear view from 101 Oak Meadow Lane




