Exhibit A

RESOLUTION DECLARING PERSONAL PROPERTY AS SURPLUS
AND AUTHORIZING THE SALE OF SURPLUS PROPERTY
BY ELECTRONIC PUBLIC AUCTION

WHEREAS, Henderson County owns personal property itemized on the attached
Exhibit B, hereinafter referred to as “surplus property”, that is either obsolete or no longer
needed for any governmental use by the County; and

WHEREAS, the Henderson County Board of Commissioners is desirous of declaring

this personal property surplus and selling it at public auction as authorized by NCGS 160A-
270; and

WHEREAS, it is the intent of the County to sell said surplus property by electronic
public auction at www.govdeals.com.

NOW THEREFORE BE IT RESOLVED, by the Henderson County Board of
Commissioners as follows:

1. The personal property itemized on the attached Exhibit B is hereby declared to be
surplus property.

2. The Finance Director is hereby authorized to sell by electronic auction at
www.govdeals.com the surplus property described above to the highest bidder.

3. All surplus property will be sold “as is”, all sales final, cash, certified check or
money order only. Henderson County makes no express or implied warranties of
merchantability of any surplus property, or part thereof, or its fitness for any
particular purpose regardless of any oral statements that may be made concerning
the surplus property or any part thereof.

4. A notice summarizing this Resolution and the sale of the surplus property by
electronic public auction shall be advertised by the Finance Director on the
County’s website at www.hendersoncountync.org at least ten (10) days prior to the
public auction.

THIS the 4" day of September, 2007.
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HENDERSON COUNTY BOARD OF COMMISSIONERS

BY:

AfillignL Moyer, Chairman
ATTEST: LTV
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ﬁlizabeﬂ‘ W. Corn, Clerk to the Board
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SEPTEMBER 2007 Exhibit B
HENDERSON COUNTY
SURPLUS PROPERTY

VEHICLES:
(1) 2000 FORD CROWN VIC - VIN# 2FAFP71W5YX174005
(1) 1998 FORD WINDSTAR VAN - VIN# 2FMDA51U4WBA79964
(1) 1995 FORD CROWN VIC - VIN# 2FALP71W6SX176050
(1) 1995 FORD CROWN VIC - VIN# 2FALP71W6SX176047
(1) 1992 FORD TEMPO - VIN# 1FACP36X6NK175529
(1) 1997 FORD EXPEDITION - VIN# 1FMFU18LOVLB79594
(1) 1998 FORD VAN - VIN# 1FBSS31L6WHB87563
(1) 1992 FORD F350 TRUCK - VIN# 1FDKF37M8NNA59806

EQUIPMENT:
(19) LAW ENFORCEMENT VEHILCE VECTOR LIGHTBARS
(10) VEHICLE VECTOR LIGHTBARS FOR PARTS ONLY
(28) #8-S SETINA LAW ENFORCEMENT VEHICLE REAR SEAT
CAGE PARTITIONS
(15) LAW ENFORCEMENT VEHICLE GAMBER JOHNSON FRONT
SEAT CONSOLES
(12) NEW 225/70-15 M&S TIRES (NO LONGER FiT VEHICLE)
(10) NEW R-265/75-15 WRANGLER TIRES (NO LONGER FIT VEHICLE)
(4) USED 33.13/50-16 6-LUG WHEELS AND TIRES
(1) 1988 AAI EQUIPMENT SALES MODEL A-630 EUTHANASIA CABINET
(1) 2000 AAI EQUIPMENT SALES MODEL A-630 EUTHANAISA CABINET
(1) DATATECH S12600 FOLDER/ENVELOPE INSERTER
(1) LOT OF USED 2, 3 AND 4-DRAWER FILING CABINETS .
(1) LOT OF USED DESKTOP COMPUTERS/SERVERS
(3) USED PANASONIC TOUGHBOOK LAPTOPS
(3) USED DELL LAPTOPS
(1) MOTOROLLA TOUGHBOOK LAPTOP
(1) MONARCH MODEL 810 EXERCISE BICYCLE (VERY OLD)
(1) DP AIRSTRIDER EXERCISE EQUIPMENT (OLD)



HENDERSON COUNTY BOARD OF COMMISSIONERS

BILL MOYER
Chairman
CHARLIE MESSER
Vice-Chairman

HOLIDAY

New Year’s Day

ML King, Ji.’s Birthday
Good Friday

Memorial Day
Independence Day
Labor Day

Veteran’s Day
Thanksgiving

Christmas

100 North King Street
Hendersonville, North Carolina 28792-5097
Phone 828-697-4808 e Fax: 828-692-9855
TDD: 828-697-4580
www.hendersoncountync.org

HENDERSON COUNTY
2008 HOLIDAY SCHEDULE

DATE(S)

January 1, 2008

January 21, 2008

March 21, 2008

May 26, 2008

July 4, 2008

September 1, 2008
November 11, 2008
November 27 & 28, 2008

December 25 & 26, 2008

/ff‘“ p

LARRY YOUNG
MARK WILLIAMS
CHUCK McGRADY

WEEKDAY(S)
Tuesday

Monday

Friday

Monday

Friday

Monday

Tuesday

Thursday & Friday

Thursday & Friday
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TAB 5-Administrative Manual
2008 Holiday Schedule
09/07/07



BOARD OF COUNTY COMMISSIONERS
HENDERSON COUNTY, NORTH CAROLINA

RESOLUTION OF APPRECIATION TO THE GENERAL ASSEMBLY
FOR RELIEVING COUNTIES OF MEDICAID

WHEREAS, relieving counties of the Medicaid burden was the Number One legislative goal
for all counties; and,

WHEREAS, every member of the 2007 North Carolina General Assembly recognized and
supported the need for Medicaid relief; and

WHEREAS, every member of the House of Representatives supported House Bill 1424, which
would have provided a permanent cap and additional targeted relief; and

WHEREAS, every member of the Senate supported provisions of the budget to eliminated the
county Medicaid share entirely; and

WHEREAS, Governor Mike Basley publicly expressed his support on numerous occasions;
and

WHEREAS, a negotiating team with representatives from the House, the Senate and the
Governor’s Office reached consensus on a solution to relieve counties of their
Medicaid burden; and

WHEREAS, this solution is fair and equitable to all parties; and

WHEREAS, this solution protects municipal revenues, allows the state to phase in the
assumption of the county Medicaid share over three years while gradually
assuming sufficient county revenues to cover the increased costs, does not force
counties to raise property or sales taxes to receive Medicaid relief and provides
additional revenue authority to counties faced with rapidly increasing
infrastructure needs;

NOW, THEREFORE, BE IT RESOLVED that the Henderson County Board of
Commissioners commends and expresses our appreciation to the 2007 North
Carolina General Assembly for proving themselves to be true “Friends of the
Counties”.

In witness whereof I have hereunto set my hand and caused the seal of the County
of Henderson to be affixed.. i
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Matthew Card {A,{}-/Vk- DA
From: Autumn Radcliff g _ 2/ DO ( ) ai/(/
Sent:  Tuesday, September 04, 2007 8:41 AM T

To: Matthew Card
Cc: Anthony Starr
Subject: FW: r-2007-04

From: shirley buckner [mailto:garfield@brinet.com]
Sent: Monday, September 03, 2007 6:54 AM

To: Natalie Berry

Subject: r-2007-04

please consider allowing the change on crest and oak grove,this man floyd barry pruitt has done so
much for this area.we face this area face to face and it is so nice to look at again and his cleaning and
hard work on this property has helped with the drug and and other nasty people that used to hang out all
thru the night..... wayne and shirley buckner

426 crest road,east flat rock

9/4/2007
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Rezoning Application #R-2007-04 C) -4-0 7

Rezoning Application #R-2007-04, which was submitted on June 11, 2007, requests that the County
rezone approximately .72 acres of land, located off Crest Road (SR 1803) and Oak Grove Road (SR
1807) from an R-15 (Medium-Density Residential) zoning district to a C-4 (Highway Commercial)
zoning district. The Subject Area appears to be parcel 9587-37-8244, which is owned by the Applicant,

Floyd Barry Pruitt.
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Rezoning Application #R-2007-05 CT - 4 . 0 7

Rezoning Application #R-2007-05, which was submitted on June 19, 2007, requests that the County
rezone approximately 322.46 acres of land, located off Butler Bridge Road (SR 1345) and bounded by
[-26 on the east and the French Broad River on the west, from an I-2 (General Industrial) zoning
district to a C-4 (Highway Commercial) zoning district. The Subject Area is comprised of three tracts
of land. The Applicants are: Tap Root Dairy, LLC (PIN: 9642-82-4583); Juanita Johnston and Mary
Louise Corn, Co-Trustees of the Estate of S.E. Johnston, Jr. (PIN: 9652-03-1362); and Big J Small J
Partnership (PIN: 9642-84-6722) owners (hereafter “Tract 17, “Tract 2”, and “Tract 3”). The
Applicant’s Agent is Angela Beeker.
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Antoine Architects LLC d/b/a

Antoine Architects PLLc

Fad -0t

HENDERSON COUNTY HISTORIC COURTHOUSE

SECURITY PLAN

BUDGET
AA Project #05005-09

September 4, 2007

1. Security / Receptionist Desk

2. Doors, Frames, Security Locks w/ Programmable
Card Readers, Electrical

3. Closed Circuit Television System (CCTV) including
16 Cameras, Monitor, Recorder and UPS Backup

21 Days Time Extension

1449 Sycamore Place

Mandeville, LA

70448

Total Budget

Tel 985-845-9650 Fax 985-845-2593
alan(@antoinearchitects.com

$ 11,000.00

$ 33,000.00

$27.000.00

$ 71,000.00

4990 Hwy. 22 Suite B
Mandeville, LA 70471
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Map 33

Henderson County 2020
Comprehensive Plan
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COUNTY MEDICAID




Medicaid Relief Components

¢ The General Assembly approved a 3-
year phase-out of county Medicaid
COSts.

o I EXchiange, countiesiosera half-
centocallsalestiaxe terbE phiased out
OVERZ fiScalyearsisedinningG in
Octoher 2008:




Medicaid Relief Components
(cont’d)

¢ If sales tax revenue lost exceeds Medicaid
costs, counties will be held harmless in
perpetuity andl receive a guaranteed

state.

lintiesiare required torhold
municipalities hakmiessHfior their Ioss of
Sales te) revenue. Held harmless
payimentsawilISbEtakeEnNroni eachrcounty s

S et

~ Article 39 1% sales tax.




Medicaid Relief Impact
FY2008

¢ State assumes 25% of county
Medicaid costs beginning 10/1/07.

o County: leses 60% ofi projected ADM
UiRds e Y2008, enly, e OifiSet new.
State costs.




Medicaid Relief Impact
FY2008 (cont’d)

Medicaid savings (25%)

$ 869,493

ADM Fund loss (60%)

(476,790)

County net savings

G0 592 703

State hold harmless

s 107,297

Colnty NEFaiter State
rlelel Flelganless

s 500,000

*State estimates




Medicaid Relief Impact
FY2009

¢ State assumes 50% of county Medicaid costs
effective 7/1/08.

¢ County loses 50% of Article 44 .5% sales tax
effective 10/1/08.

¢ County holas city/towns harmiless frromi loss off sales
tax includingl growth.

O Bedqlanlng ln =Y 09, the Stete’s calclletions lneltiele
~Permeining Qleiriarly Distrloutions fromr Selles Tepd?
Sirice triese are furlds tre Cournty alrezdy recaives,
Erlzlt figure is ot includad in trie Courty’s Peliar
Irripzct estirztions. |




Medicaid Relief Impact
FY2009 (cont’d)

State Estimates County Estimates

Medicaid savings $ 2,752,622 52 752 622
(50%)

Sales tax loss (50%) ($1,668,074) ($1,668,074)

City/tewns held ($ 327,468) ($ 327,468)
harmless
O Rerrlalrlirlg S0 555 1515 5.0
Quarterly Seles Tex
Distriottions

ColUREy NEHSaVINGS $1,812, 1099 $ 757,080




Medicaid Relief Impact
FY2010

State assumes 100% of county Medicaid costs
effective 7/1/009.

¢ County loses 100% of Article 44 .5% sales tax
effective 10/1/09.

o Alticle 42,556 PEr caplita sales tax converted to
polnteifdelivery allocation method:

* m@csg ja_am n_ﬂ<\8<<3m jm_,_j_m S from less of




Medicaid Relief Impact
FY2010 (cont’d)

State Estimates County Estimates
Medicaid savings (100%:)) $ 5,985,091 $ 5,985,091
Sales tax less (100%) ($4,173,808) ($4,173,808)

Art. 42 sales tax changed (s 311 528) (& i1 528)
te point of delivery.

City/towns hold harmiless ($1,148,368) ($1,148,368)

O Regpizininie) Queiriarly 5 581 381 5 10)
Sellas Te< DIStroticions

County nEt saVings 5 232,769 58 551 387
M State holdlharmless e 6 0 $ 148,613

M Colinty, Net after State . S G 5+500,000
N Held FHarmless | |
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