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URGENT NEED FOR MORE SCHOOL NURSES IN HENDERSON COUNTY
SCHOOLS
Thursday, March 6, 2008

Presentation to County Commissioners by Dr. David Cook, executive director,
Interfaith Assistance Ministry

Good afternoon, I'm David Cook, executive director for Interfaith Assistance
Ministry, and I am gravely concerned that Henderson County may be at risk due
to the lack of school nurses in our public schools. Last school year, Henderson
County had one school nurse for every 1,886 students. This school year, the ratio
here has improved to one nurse for every 1,179 students. However, this nurse to
student ratio still falls abysmally short of the national recommendation of one
nurse for every 750 students. Gentlemen, we have school secretaries, teachers,
principals and teacher assistants being pulled away from their primary duties to
be trained by school nurses to administer medications to students.

On the back of this statement is a list documenting that we have a significant
number of children in our public school system with notable health conditions.
Last year, 32,675 injuries requiring some type of first aid were reported in our
Henderson County Public schools. Yet school nurses were available only on an
average of one day per week in each school to assist students and staff with an
emergency! Also, there are no First Responders consistently available in each
school building in this County.

From a risk management perspective, we are gambling with the health and
safety of children in Henderson County Public Schools. Immediate, responsible
steps must be taken to reduce the risk of a multi-million dollar lawsuit brought
against the County by grieving parents who, God forbid, have lost a child due to
an inadequate or inappropriate response to their child’s medical emergency at
one of our schools.

I recommend that you fund the collaborative efforts underway to incrementally

add a minimum of one new School Nurse position each fiscal year to our current
school system, and that you ensure that School Nurse stations and positions are

included in the designs and staff support bases for all new school buildings that
come on line in the future.

Thank you for the opportunity to share my concerns regarding the health, safety
and welfare of our children attending Henderson County Public Schools.



Identified Health Conditions
Please indicate the numbers of students in each grade category with the following identified health conditions.

Condition

Elementary Middle High Total
ADD/ADHD 528 166 123 817
' Addison’s Disease 1 0 0 1
Allergies (Severe) 88 46 42 176
| Anorexia/Bulimia 0 1 7 8
Asberger’s Syndrome 22 5 4 31
Asthma 422 225 189 836
Autism 43 14 13 70
Cerebral Palsy 31 9 7 47
Cancer 3 2 4 9
Cardiac Condition 28 12 13 53
Cystic Fibrosis 1 0 1 2
Cytomegalovirus 0 0 0 0
Diabetes Type | 12 8 11 31
Diabetes Type Il 0 2 2 4
| Down’s Syndrome 8 0 2 10
Gastrointestinal Disorders 26 11 8 45
Genetic Conditions 26 10 20 56
Hearing Impaired 25 8 2 35
Hemophilia/Bleeding Disorder 2 2 3 7
| Hepatitis B 1 0 0 1
Hepatitis C 0 0 0 0
Hypertension 1 2 2 5
Hypo/Hyperthyroidism 4 0 5 9
Migraine Headaches 28 29 33 90
| Multiple Sclerosis 0 0 0 0
| Muscular Dystrophy 4 0 1 5
Neuromuscular Condition 11 9 2 22
Orthopedic Disability
(permanent) 17 21 10 48
Psychiatric Disorder 83 54 78 215
Renal Condition 18 3 10 31
| Rheumatoid Arthritis 3 1 3 7 |
| Seizure Disorder 51 24 23 98
Sickle Cell Disease 1 1 0 2
Spina Bifida 2 1 1 4
| Substance Abuse 0 45 499 544
Traumatic Brain Injury 1 2 1 4
Visually impaired 37 10 4 51
Other (specify) 0 0 1 1

LEA End of Year Report — revised 5-07

Page 5



March 6, 2008

To the Henderson County Commissioners
Chairman William Moyer, Vice Chairman Charles Messer,
Mr. Larry Young, Mr. Mark Williams, and Mr. Chuck McGrady

Gentlemen,

I'am the owner of Asheville Hobbies and Area 51 RC Grounds located in Mills River, NC. | opened the RC
Grounds in November 2004 after securing the required zoning permits needed. Attached are copies of the
original permits stating use of land, as “open use” at that time permits were obtained in good faith. | have
operated in compliance with the laws and ordinances since then. | have not received any contact and would
had hoped that you would have contacted me in some manner to set up a meeting on how we can resolve this
problem.

Area 51 RC Grounds is an integral enhancement to my sales business as it provides a safe and orderly location
for my customers to operate and enjoy their hobby and it provides a central location for likeminded enthusiast
to gather. | have participants who stay at local lodging from all over this county, outside of this county and
even from as far away as Florida, South Carolina, Georgia, Virginia and Tennessee. As a result of the new
county noise ordinance my radio controlled vehicle track with NO PRIOR NOTICE has been effectively shut
down causing a drop in sales and rendering valueless over 15,000 dollars that has been invested.

I know that some neighbors of the area are not happy with the noise. Keep in mind that during the past years
we never broke any law of the old noise ordinance. The noise that comes from our track is not even louder
than a riding lawnmower. In actuality we only hold about 12 full race days per year which require the use of
PA speakers and the other days are merely open practice days for local fathers and sons and other hobbiest to
enjoy and have fun all during reasonable daylight hours. | am accommodating to their complaints and have
tried to be a good neighbor. | feel that this would be no different if | had set up and invested in a portable saw-
mill to operate in that area at the time instead of the RC facility.

I would hope that a reasonable resolution to the problems can be worked out. Such as, allowing limited
selected use of this facility while the county cooperates with me in finding a property and funding the expense
of moving where this use would be allowed without negatively impacting the business.. Example of implied
land would be designated as “Regional — Commercial” zoned.

I have not received any contact and expected that you would have contacted me in some manner to set up a
meeting on how we can resolve this problem. This is majorly hurting my business and needs to be handied
immediately.

Séncerl

Heyward Clayton Harris Il
4176 Haywood Rd

Mills River, NC 28759
(828) 890-1515



Monthly grows sales of January, February & March to show decrease from
previous year.

Jan. 07 = 12,809 Feb. 07 = 12,746 March 07 = 13,831

Jan. 08 = $9,800.00 Feb. 08 = 5,894(to date) March 08 = ? who knows

Gross Sales of the two years before and after opening the RC Grounds

2003 = 137,503 < Before Area 51 RC Grounds
2004 = 158,413 < Permits obtained during November of 2004
2005 = 188,245 < Great

2006 = 194,115 < Great and so on



mits & Inspections Tage 1 ol

Henderson County {Planning) ~ Zouning Permit

101 East Allen Street, Hendersonville, NC 28792
Phone :(828) 697-4819

Parmit MNo: 04020184948 Appl. DL 14/3/2004 Exp, DL 5/3/200%
Sratuimg ISSUED Btatus Dt 11/3/2004
Owner Information Applicant Information
Mame :  Bobby Presley Hame + Clay Harris
Address 1 166 Dave Whitaker Rd Address t 210 Cascade Lake Rd
Horse Shoe NC 28742 Pisgah Forest NC 28768
Ehone(W) H Phona{ W) : 828 8901515
Phona{kH)} H Phone(H) :
Phone(d) B Phone(M) :
Property Information Occupant Information
PEM # » 00961271836655 Name :  Clay Harris
Address ;4060 N Mills River Rd Permit Information
Horse Shoe NC 28742 Type & Use ;. Refated Public & Private Qutdoor
Subdivision : Commercial Recrastional Facilities
Lot # : Permission ¢ Permitted by Right, but no zoning permit
Acreage : 4.02 reguired
Diractions ; Purpose : Not Applicable
Zoning Districts i Ou Year of Manuf. Home :
Condition : See watershed permit 04280184961.
Worlc Desc. 1 Commercial outdoor recreation. Radio-

controlied toy vehicle grounds with 8 ft.
x 30 ft. (maxirnum) drivers stand. No
new buildings proposed.

Motes H See also zoning & watershed permits 04150174927 & 04280174922 {porch addition to existing building).

Inspections Conducted
Inspeciions Signad Off /User XD Date Status Reason

Zoning Inspection

Payment 1

Farmit Receipt No. Fee Refil Amount Sintus Ref#z Amount Status Ref#3 Arnouni Status
PEATNPERMIT 04020107277 Q CASH 0 PAID
Tetaljo

READ CAREFULLY AND BIGN BELOW

The information shown herein and on any other application materials and plans submitted is, to the best of my knowledge, true and accurate. and is in compliance with the terms,
requiremants, standards and conditions of theHenderson CountyZoning Ordinancefor a zoning compliance permit. By roy signature below, 1 agree to conform o &t applicable ordinances
ofttenderson County  North Carplina, and the laws of the State of North Carolina related to the use of land and/or structure(s) indicated heredn.
i F 3E 1§ epe
pate:__{ {4 h{ﬁ

Signature: Pk Lt 5
{s‘%ﬁphmmﬁ:;@&:magﬂnﬁ:/ﬁ?&sm%& of owner)
[ 7 A ) / .
Approved: o 10 L0 (i ! Dater L

{Zoning Dfficial Mame & Title)

Daniad:

{Zoning Dfficial Name & Title)

tip://192.168.2 4/pni/EGov.controller?action Type=popupZoningPrint&txtParentPermitNum=040201849_ . 11/3/2004



‘mits & lnspections

Henderson County {(Planning) ~ Watershed Permit

101 East Allen Street, Hendersonville, NC 28792
Phone :(828) 697-4819

Permit Mo 04280184961 Appl DL 11/4/2004 Exp, DL 5472005
Bratus: 1SSUED Status D 11/472004

Owner Information Applicent Information
Mame : Bobby Presgley Mame s Clay Harris
Address 1 166 Dave Whitaker Rd Address : 210 Cascade Lake Road

Horse Shoe NC 28742 Pisgah Forest NC 28768
Phone(W) H Phone(W) : 828 8901515
Phone(H) H Phone(H) :
Phone(d} : Phone{d) :
Property Information Ceccupant Information
PIN # : 00961271836655 MName ¢ Clay Harris
Address r 4060 N Mills River Rd Permit Information

Horse Shoe NC 28742 WS Type .1
Subdivision ; WS Areg Class :  Balance of Watershed
Lot # ; WS MName : Upper Mills River
Acreage ¢o402 Proposed units per acre : N/A
Divections : Proposed Built Upon Area 0
Zoning Districts : OU Land Disturb —
Wark Desc : Radio-controiled toy vehicle grounds with 8 ft. x 30 ft. {(maximum) drivers stand (pervious). No new buildings/impervious

surfaces proposed. Existing development on site.

Notes H 30-ft vegetated buffer required along N. Mills River. See zoning permit 04020184948, See also zoning & watershed

permits 04150174927 & 04280174922,
Ingpections Conducted

Inspections : Signed Off/User ID Date Status Rasson

Watershed Inspection

Payment Information

Parmit Recelpt N@ Fen Hef#l Amiount Siatus Ref#2 Amount Status flefel Amount Status
MAIMPERMIT D428010?$04 20.00 1278 CHECK 20.00 PAID
Total § 20.00

|EAD CAREFULLY AND SIGN 8ELOW

1 certify that the mfol‘matigﬁ,shown above is true and accurate and is in compliance with the conditions for a subdivision of land as defined in the Waiershed Protection Qrdinance. If
cermit is granted, agree to confornt ko all Ordinances of Henderson County, Nerth Carolina, and the Ltaws of the State of Horth Carolina reguiating such

work.

Slgnatura: &Z‘f / 5{

{ﬁmg} amm ﬂw*ug»awé:/& ent o mwne

/. i\ y
i&p;}mv@él&éj&c%ﬂ /mé{ 5/? { «%ﬁ%{ 3/
o (Whtdrshed ﬁadmm atory”

Remarks:

Upon completion of the project, a Watershed Protection Compliance Permit must be issued by the Henderson County, North Carolina, Watershed Administrator before a structure con be
cocupied or an existing use changed to another use.

w192 168 2 4/mmi/EGov.contraller?action Tvne=nonun Watershed Print& i Parent PermitNum=047 8011 117477004
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W anp-DuT
Mr. Chairman, Board members, County staff

I hope that you have been following the debacle at Haywood Regional
Medical Center being reported by the Citizen-Times almost daily in front
page headlines. The AC-T website is extremely complete including all
77 pages of the detailed report of deficiencies. In fact as I write this
there are approximately 50 references on the site related to this issue.
The Times-News for reasons unknown has not covered it at all. I am
including with this note copies of the Citizen-Times report of 29
February which provides a pretty good summary of the issues and the
NCDHHS letter of 23 February which dropped the axe on Federal
Medicare/Medicaid payments giving exactly 24 hours notice.

One of the disturbing things about the report is that the first item on the
list is titled “Governing Body”. It would appear that procedures
providing adequate oversight of nursing and pharmaceutical services to
assure effective and safe delivery of medications, were not in place..
Why lo I find “Governing Body”disturbing? Because the final
responsibility for oversight rests with the publicly appointed Hospital
Board. Unlike a Park Ridge that has a further layer of corporate
management oversight, Haywood - and Pardee for that matter - have a
Board of County Commissioners with a few somewhat fuzzy
responsibilities that seem to be mostly related to disposition of County
owned properties. Your hospital board member does not even have a
vote in Hospital decisions. So far in Haywood County the public seem
quite willing to blame both Hospital Board and Hospital Administration
for the management failures. I have not seen any discussion of board
member qualifications or of the appointive process that put them there,
but that must surely happen eventually. What does the public perceive
to be your oversight responsibilities for their hospital?

You hear much talk about JCAHO hospital accreditation. It is supposed
to provide some assurance of safe and quality health care performance.
Both hospitals are accredited which states that “This organization is in
full compliance with all applicable standards.” This earned status is
widely touted in advertisements as evidence of safe and quality health
care services. It somewhat shatters your faith when a sentence in the



NCDHSS letter begins, “When a hospital, regardless of its JCAHO
accreditation status, is found to be out of compliance with one or more
Conditions of Participation(Medicare termmology) and immediate or
serious threat to patient health and safety exists . ...”. One more icon
sort of bites the dust. JCAHO is a serious effort by th&: industry to
provide such assurances and probably does, but it isn’t a substitute for a
rigorous routine of good management practices  Sort of reminds of the
Navy where getting an “Outstanding” on an Operational Readiness
Inspection doesn’t stop the Skipper from doing something dumb like
running aground the next week.

I believe that public transparency and more attention paid to board
member appointments is the proper precautionary action you can take to
avoid a HRMC-like event here.

To that end I have four recommendations:
1. Change the bylaws to give the commission member a vote.

2. If, as I have been told, the bylaws indeed require a meeting format
that effectively prevents public input and discourages public attendance
then change the bylaws. In any event require that the Hospital Board use
the same meeting format as you use.

3. Request the County Manager establish a folder completely
covering this Haywood experience for study and review by you and
spend some time doing so. This history must not be repeated here.

4. Request the County Manager establish a set of reasonable
qualifications for Hospital Board members to facilitate prudent selection
of future members. Pardee is playing in a major league business, it
deserves major league caliber players in all parts of its Governing Body..
If they are to be held accountable they must understand and be fully
ready to accept that accountability.

Fielding G. Lucas, 891- 5291, 1111(@22@%)@113011&1 net
6 March 2008



Division of Facility Services
Acute and Home Care Licensure and Certification Section
2712 Mail Service Center
Raleigh, North Carolina 27699-2712

Michael F. Easley., Governor Azzie Y. Conley, Chief
Dempsey Benton, Secretary Tel: (919) 855-4646
Fax: (919 715-3073
VIA EMAIL
February 23, 2008

David Rice, President/CEQ
Haywood Regional Medical Center
262 Leroy George Drive

Clyde, NC 28721

RE;  Full Survey and Follow up Survey
Dear Mr. Rice:

Thank you for the cooperation and assistance provided to the survey team during the full survey and follow-up survey
conducted February 19, 2008 through February 22, 2008. The survey was conducted to evaluate the hospital’s compliance
with Medicare’s Conditions of Participation and also to follow-up the Immediate Jeopardy that was identified during the
January 30, 2008 through February 1, 2008 complaint investigation. As a result of this visit, the StateAgency identified an
Immediate Jeopardy in regards to medication administration and recommended that the Immediate Jeopardy was not removed
during the exit conference on February 22, 2008.  Based on the suvey findings, it was determined; you continue to be out of
compliance with four (4) outstanding “condition” level deficiencies as cited during the February 1, 2008 survey. The
outstanding condition level deficiencies are: :

42 CTR 482.12 Governing Body

42 CFR 482,21 Quality Assessment and Performance Duprovement
42 CFR 48223 Nursing Services

42 CFR 48225 Pharmacentical Services

Based on the survey findings, it was determined, that you were out of compliance with three (3) additional “condition” level
deficiencies. The newly cited condition level deficiencies are:

42 CFR 482,13  Patients Rights
42 CFR 482.42 Infection Control
42 CEFR 482.57 Respiratory Care Services

Federal Regulations prohibit us from recertifying a provider when the provider has been determined to be out of compliance
with one or more Conditions of Participation.  As reference in the February 12, 2008 correspondence from Ms. Sandra M.
Pace, Associate Regional Administrator, Centers for Medicare & Medicaid Services, Atlanta Regional Office,

Location: 1205 Umstead Drive (Lineberger Building) » Dorothea Dix Hospital Campus = Raleigh, N.C. 27603 ﬁ:’i
An Equal Opportunity / Affitmative Action Employer i




Mr. David Rice, CEO

Haywood Regional Medical Center
February 23, 2008

Page 2

“When a hospital, regardless of its JCAHO accreditation status, is found to be out of compliance with one
or more Conditions of Participation, and immediate or serious threat to patient health and safety exists, a
determination must be made that the facility no longer meets the requirements for participation as a
provider of services in the Medicare program. Such a determination has been made in the case of
Haywood Regional Medical Center and accordingly, the Medicare provider agreement between Haywood
Regional Medical Center and the Secretary of the Department of Health and Human Services is being
terminated. This termination will be effective February 24, 2008.”

We are unable to recertify your facility in the Medicare program. As discussed during the survey, the information gathered
during the survey will be forwarded to the CMS Regional Office in Atlanta (Region IV). Our state agency is recommending
termination from the Medicare program effective February 24, 2008, due to continued noncompliance with the following
conditions of participation:

42 CFR 48212 Goverping Body

42 CFR 482,21 Quality Assessment and Performance Improvement
42 CFR 482.23 Nursing Services

42 CFR 482,25 Pharmaceutical Sexvices

The CMS Regional Office will notify you of their findings and of action to be taken. If you have questions regarding the
status of the report of survey, please contact the State Representative at CMS:

Ms. Janetta Booker

Division of Survey and Certification
CMS Atlanta Regional Office

Sam Nunn Atlanta Federal Center
61 Forsyth Street, SW Suite 41-20
Adtlanta, Georgia 30303-8909

(404) 562-7343

In regards to telephone conversations with Mr. Jeff Horton, Chief Operating Officer and your staff on February 22, 2008,
please follow the instructions as provided. If you have questions or our office can be of further assistance, please do
not hesitate to contact Mr. Jeff Horton, Chief Operating Officer via at Jeff Horton @ncmail.net or (919) 855-3757 or me
at Azzie.Conley@nemailnet (919) 855-4646.

Sincerely,

Azzie Y. Conley

Azzie Y. Conley, RN
Section Chief
Acute and Home Care Licensure and Certification Section



CITIZEN-TIMES.com; Haywood hospital board welghs options Page 1 of |

By Nanci Bompey and Jon Ostendorff
February 29, 2008 12:15 am

Haywood Regional Medical Center will no longer take patients
with Blue Cross Blue Shield insurance in a voluntary move that
will mean even fewer customers at the embattled hospital.

The decision affects 7,000 people in Haywood County, including
1,300 employees of the 3@5‘2@@5 an& many of their family

nbers.

Blue Shield has agﬁmeﬁ to let its members use the

network benefit levels, Freeman said

She said another insurer, Crescent, is giving its members the

wa

hosptial for emergency services without prior authorization at in



CITIZEN-TIMES.com: Haywood hospital board welighs options Page 2 of {

L 14

hospital is ﬁm'& good.

The insurance coverage ends tomorrow.

“The Medicare inspections raise serious issues that must be
addressed by Haywood Regional, and we accept and appreciate
the hospital’s temporary withdrawal as it works to resolve these
matters,” said Milo Brunick, the company’s vice pmswem of
network management. “We look forward to Haywood Regional
rejoining our networks once it has secured Medicare certification,
and the hospital assures us that no other quahtyr-ofnﬁare concerns
exist.”

the %lﬁu&ﬂ@@ over m@ al of having more
information on Monday. |

The insurance carrier said patients who have procedures planned
at the hospital should contact their doctors.

Doctor speaks out
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CITIZEN w?EﬁﬁE@ com: Haywood h@ﬁ@ﬁ%&§ @@@mﬁ W@Egh% options Page 3 of

Dr. Aloha BWS@B‘? sued the Emgpﬁ’mﬁ this week for breech of
contract and conspiracy. She said she was escorted from the
property in December by security guards after filing reports about
errors in how drugs were administered and, in some cases, the
failure by staff to give patients their prescribed medication.

She said the hospital leadership has tried to turn her complaints
into a personal battle. |

“It is tragic for the community,” Bryson said. “Representatives
from the hospital have attempted to make this issue about me. It
is not about me. It is a!wm the heaﬁth@ar@ and safety of m@ |
patients of Haywood C

cuss deaths and gngwmg at %h@
ﬁty §@a @m@ gm @h e wants H

%mﬁf@ administere

Bryson said she repeatedly told Emﬁpamé administrators about
errors but “no one ever acknowledged to me that there was a
problem.”

As for the question why hospital leaders wouldn’t make changes,
Bryson said it came down to a motivation to protect the bottom




' CITIZEN-TIMES.com: Haywood hospit bo
line and an attitude among administr
criticism from staff, | |

Dr Nancy Freeman said she expects it to be at least 30 days
before the hospital could get the federal funding restored. 1t was
cut Sunday after inspections found potentially d

problems in how drugs were adm

linistered.

d the hospital board Thursday night that they want
m to look into selling the facility to an outside agency.

%‘h@ medical committee passed a mmmsm Wednesday to
ecommend the h@s‘gﬁmﬁ look into a buyout, merger, takeover or



“We applaud the fact that the Compass Group is coming in ... but
we would also like to not put all our egygs in one basket,” Dr.
Alfred Mina, secretary of the medical committee, told the
‘hospital’s board Thursday night.

7?Fmemaﬁ said the board is not opposed to the m@ﬁmﬁg but that it is
currently not on the table,

-

f‘W@ wouldn’t rule it out down the road,” she said. “B

ut the county
also has a huge investment in this, and many people would hate

to see it merged.”

yers said the hospital is no longer uﬁiﬁg the same agency to
rovide nursing services. He said he is confident the hospital can
egain its Medicare funding.




CITIZEN-TIMES.com: i
“In the end, this

better than it w

aywood hospital board weighs options Page 6 of

Byers read a sun ry of the survey conducted jointly by state
and federal inspectors. |

The inspectors found that the hospital’s governing body failed to
provide oversight of nursing and pharmaceutical services to
ensure effective systems were in place to provide the safe
delivery of medications. |

They also identified problems with ‘Emﬁsmipﬁmn of medication
orders, dose calculations, timely and proper administration of
medications, communication with the physician about medication
administration variances, ensuring the competence of some
nurses to administer medications and performance improvement
systems regarding medication administration errors.

Doctors said without Medicare fuﬂdiﬁgg the h@gpﬁmﬁ will not be
able to continue to provide specialties like spine and
neurosurgery, and doctors will start leaving the medical center.
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CITIZEN-TIMES.com: Haywood %‘m@g@m% board weighs options Page 7 of |
lon’t wan

so many others,” sai
two cases this week. He and @tﬁwm are v @kag to become
accredited to perform procedures at H@wag Regional Hospital,

Mission Hospitals and Angel Medical Center.

“This needs to be corrected %mmeﬁiateiyﬁ he said. “We have
prided ourselves on giving excellent medical care in Haywood
County. That pride has been shaken here severely in the past few
days.” |

Freeman said she and the administration would be more upfront
with other board members and county officials in the future. The
board plans to meet with county commissioners Monday.

The hospital board, community members and hospital staff wore
msmﬁe ribbons Thursday night to show their support for the nurses

| hospital board.

“You have to be w'ﬁi!mg to do what the citizens are asking you to
do and what is required of you to do. We don’t want to feel like
we’re being kept in the dark.”
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Hello — my name is Barb Molton. I’m here tonight with my son Brice, a 7"
grade student at Hendersonville Middle School, to talk about the need for
more school nurses in Henderson County. With the national
recommendation being 1 nurse for every 750 students, we fall substantially
short of that goal. For the 2006-07 school year, the Dept. of Public Health
reported that the school nurse to student ratio was one nurse for every 1,886
students (1:1886). That ratio has improved slightly for school year 07-08
with the addition of one school nurse. However, this is still significantly
below the national recommendation and is impacting the education of
students who have chronic health care needs and their classmates.

Two years ago, Brice was diagnosed with type I diabetes, also known as
“juvenile diabetes”. There is nothing we could have done to prevent this
from happening — there 1s no cure at this time. My son 1s dependent on
insulin to thrive. He must monitor his blood sugar levels throughout the day
and I check him in the middle of the night. We have become avid “carb”
counters so we can properly dose his insulin through a pump each time he
eats. To say the least, this has been a life-changing event for our family.
Dealing with type I diabetes is not something that can be put aside for even
one day — it is all day, every day — including when he is away from home at
school during the week.

At the time of diagnosis, Brice was in 5" grade. Ihad never even met our
school nurse, Robbie Goolsby. Robbie contacted me the very day we
learned of his condition and arranged to meet with us along with Brice’s
teachers and the administrative staff at the school. Robbie stepped in and, in
addition to giving some training to the staff, she also gave us much comfort
in a time of fear and uncertainty. Because of Brice’s age, his level of
understanding of his disease has been good and, for the most part, he has
been able to take care of his needs at school. But that doesn’t mean we don’t
have cause to worry about the unexpected that seems to accompany this
disease. It would bring such peace of mind to have a full-time nurse at his
school. Currently, Robbie is at his school only two half-days per week.

During the course of the last 2 years, we have become more aware that there
are many other children in the school system who have ongoing health
issues — other children with diabetes, children with severe asthma, children
who need medications as well as severely disabled children. All of these
children deserve to have a nurse on hand if they need attention. Their
parents deserve to have this peace of mind as well. It can be scary dropping



your child off at school wondering if that will be the day they might have a
medical emergency and wondering if that is the day you might be lucky to
have a school nurse there. I want to speak out not only for my son, but for
the hundreds of other children in this community who face daily challenges
while at school.

As a parent of a child with a chronic medical condition, it is good to know
that, by law, our educators are required to be trained to deal with the many
medical conditions that they may be faced with. But, honestly, is it really
fair to those teachers to expect so much from them on top of the tremendous
pressures they are already under to perform as educators? I have seen the
fearful, concerned look on a teacher’s face as they hear about what they are
expected to do for a child with a serious medical need. They are scared they
will do something wrong — it can be an added burden to them. Teachers
should be allowed to do their jobs and educate our children. And is it fair to
the children who do not have health issues to have their education put on
hold while a teacher handles a problem because there is no nurse available?
[s it fair to parents, like myself, who already worry about their children when
they are away at school — wondering if anyone will notice if something is
amiss during the day? Is it fair to the students with medical problems to not
have the help of a trained nurse when they need one? And 1s it fair to our
hard-working 8 nurses to have to be spread so thin among the 22 schools in
the county....racing back and forth between 3 or 4 schools each week?

Ideally, we should have a nurse in every school. I realize this change cannot
happen overnight, but I hope it will be a goal over the next few years to have
a full-time nurse in EACH and EVERY school in Henderson County.
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UPCOMING MEETINGS:

Monday, March 3, 2008 5:30 p.m.
Wednesday, March 19, 2008 9:00 a.m.
Monday, April 7,2008 5:30 p.m.
Wednesday, April 16,2008 9:00 a.m.
Monday, May 5, 2008 5:30 p.m.
Wednesday, May 21, 2008 9:00 a.m.



Nurses Needed in Our Schools

On March 23, 2001 my families’ world came crashing down
around us. My precious blonde-haired, blue-eyed, seven-year old
daughter was diagnosed with Type 1 diabetes. What a
heartbreaking experience to have to watch my seven-year old give
herself an insulin injection knowing this was just one of thousands
yet to be taken.

After her stay in the hospital, I faced the reality that my
daughter would have to return to school with a potentially life
threatening disease. Fortunately, I worked part time and was able
to spend lots of time at school taking care of her. She also had a
teacher who was very willing to help. She was very knowledgeable
and easy to educate about diabetes, which made this transition
much easier. I was appalled that there was no nurse available in
the school to assist with my child while I was working. Yet, the
teacher took on the role of a nurse and assisted her with all her
blood draws and sugar checks that are a must in the life of a
diabetic. The teacher called me if her blood sugars were outside
the parameters set up by the endocrinologist and I would advise
her on how to care for my child as far as giving insulin, snack, or
juice. I sent in juice boxes and crackers for every area of the
school my child might be in and made-up an emergency kit with
injectable glucogon (a medicine given incase of unconsciousness).

When my daughter reached third grade I was blessed, once
again, with an outstanding teacher who was willing to help and
became knowledgeable about diabetic care. After Christmas break
my daughter came back to school with an insulin pump. The
teacher was more than willing to take on this responsibility without
hesitation. I took off from work and stayed in the classroom until



the teacher felt comfortable with this. Once I returned to work she
would call me on her personal cell phone to report blood sugars as
well as any problems. She and my daughter together would give a
bolus of insulin to maintain her blood sugars where they needed to
be. Juvenile diabetics are usually very brittle with there blood
sugars until growth and puberty are finished.

Fourth grade started as a nightmare. The teacher and the
principal just did not get it. The school nurse tried to help but she
could only be there one half day a week to assist. This situation
inspired the letter I wrote to the board of education and school
administrator in which you were given a copy of. I’ve heard all the
excuses: “we can’t treat her any differently,” we don’t have money
for a cell phone to be put in the room with your child, the teacher
can’t walk your child to the office every time she has a low or high
blood sugar to call you, and we have no place for her to lay down
when she is ill from a high or low blood sugar, you will just have
to come get her and take her home. Home schooling was
suggested to me...I was hurt, mad, and scared that I was leaving
my child in an unsafe environment.

The national recommendation for school nurses is 1 per 750
students. In North Carolina the ratio average is 1 per 1,340 and in
this county it is 1 per 2,182. Our school nurses help out the best
they can but when they have over 2,000 other students to care for it
doesn’t give my daughter adequate help or me any peace of mind.
I am a native of this county and I know it is very blessed with
resources and there is no reason each of our schools should not
have a school nurse. I can’t believe this county is willing to take
on such a great liability for such a minimal amount of money.
Please don’t allow my child or any other child to be left behind.
We need school nurses, please make this a priority. b\

f".\tl &
\ -,\\“p
NS

N

X




February 27, 2008
Dr. John Bell,

It was brought to my attention that you are on the board for the health
department. Having worked with you at the hospital, I thought you would be
a good advocate to help me with my mission. I would like to talk with you
and the board about the need for full time nurses in our public schools.

My daughter attends Henderson County Schools where we do not
have full time nurses, and she is a Type 1 diabetic. Presently, there are only
& nurses to serve the 22 schools in this county. [ believe this is inadequate
coverage for the students of our county, a danger for all children and also
places the county in a position for liability.

I would appreciate your support and any input you might offer on the
necessity for full time nurses in each school. If you are available to talk with
me, I work in the Cardiology Stress Lab. Please feel free to call me at 696-
1084 or I will also be available by phone at home 891-1524 or by cell 674-
7208.

Looking forward to talking with you soon,
f% )
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August 30, 2002

Dr. Tom Burnham
Henderson County Public School Board

Dear Sirs:

I'am writing this letter because I have some safety concerns about my daughter Christa who had juvenile
diabetes. She attends Mills River Elementary where Bill Parker is the principal.

Christa developed diabetes March 23, 2001 at the end of her Second Grade year, Itook time off work and
stayed at school a lot, training her teachers and they did great! Before Third grade started, I requested to
meet with the teacher to train her on diabetes. I made a written request for Jennifer Hobbie, a teacher my
son had the year before, because I knew she would work well with Christa and me. Mr. Parker never got
back with me, but Mrs. Hobbie and the secretary came up with a convenient time and we did the necessary
training. She is the greatest teacher a parent could ask for. She caught right on to giving diabetic care and
made me feel very comfortable. Iknew I could walk into her class anytime to check on Christa and it
would be OK with her. She called me on her personal cell phone in times of questions, problems, or
concerns. In December of last year, Christa went from insulin shots to an insulin pump and another
meeting was set up. Again, Mrs. Hobbie did great and caught right on with calculating Christa’s insulin. I
took off time from work and came and went several times a day until her pump was maintaining her blood
sugar at a good level. I felt Christa was in a safe environment.

As the Third grade was ending, again I requested my son’s previous teacher and spoke with her to make
sure that she would be OK with taking on Christa. She told me that she would help any way that she could.
Mr. Parker never got back to me about a teacher or training for the 4th Grade teacher. About three to four
weeks before school started, I attempted to make contact with Mr. Parker without success. I spoke to the
secretary and the janitor and made a trip to school and left a message for him to call me, again without
success. On Wednesday prior to school starting, I spoke to the secretary once more and asked her to let him
know how important it was that I be able to meet with the teacher and train her. About two hours later, she
called me back with a time. On Monday, the day before school, I met with Christa’s teacher, Mrs. McAbee,
(not the one that I had requested) and got one hour at the end of the day. She was very much overwhelmed
with the training, since she did not know the difference between the insulin pump and a glucometer. That
was not fair to her, to Christa, or to me! 1 left with a sick fecling in my stomach knowing that T was leaving
Christa in an unsafe environment. Kim Berry, the school nurse reassured me and told me that she would try
to get to the school to help Mrs. McAbee with calculating the next day.

I'know that this letter has been long and wordy but I'm trying to give you some sense of how it is. Why
should it be so hard when preplanning would make it so much easier for everyone involved? I would rather
be prepared for an emergency than to look back and say that I wish that I had been.

Please understand that I must stand up for my child! Iam trying 1o be a cooperative parent and request the
same courtesy.



My husband and I supply:
% a glucometer
% glucometer strips
% glucogon
% snacks
% insulin
% Christa’s lunch with the carbohydrates already counted
* Help train anyone who is willing to learn about diabetes

We have provide home phone numbers, cell phone numbers, work numbers, and we are always available to
the school and encourage a call anytime from the teachers.

Tuesday, August 20th, I left a message with Mrs. Heffner to have Mr. Parker call me to set up a 504 (IDEA)
meeting for Christa. On Friday, August 22nd, I called back to inquire why he had not returned my call and
didn’t receive any answer to that question. I left another request for a phone call and one hour later, my call
was returned with a most indifferent attitude. A meeting is finally set up for a September 4th at 3:15pm. 1
hope some issues can be resolved and communication can be made easier.

Please allow me to come and speak with the school board about issues that diabetics face in the schools so
that another family will not have to go through all of this. There is a bill before Congress this month in
reference to diabetics in schools, to make sure that every child is treated equally in each school. I'm
looking forward to the outcome.

Please give me a call at home, 891-1524, at work 696-4290, or cell phone 674-7208, or better yet, come by
and visit our school and join us for the 504 meeting.

Looking forward to your call,

Bonny Cloud
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type 1 (juvenile) diabetes facts

Fact Sheets: Type 1 (Juvenile) Diahetes Facts
AFFECTS YOUNG CHILDREN

Type 1 diabetes strikes children suddenly, makes them dependent on injected or pumped insulin for life, and carries the
constant threat of devastating complications. While diagnosis most often occurs in childhood and adolescence, it can
and does strike adults as well. Type 1 diabetes is an autoimmune disease in which the body's immune system attacks
and destroys the insulin-producing cells of the pancreas. While the causes of this process are not yet entirely
understood, scientists believe that both genetic factors and environmental triggers are involved.

NEEDS CONSTANT ATTENTION

To stay alive, people with type 1 diabetes must take multiple insulin injections daily or continually infuse insulin through
a pump, and test their blood sugar by pricking their fingers for blood six or more times per day. While trying to balance
insulin doses with their food intake and daily activities, people with this form of diabetes must always be prepared for
serious hypoglycemic (low blood sugar) and hyperglycemic (high blood sugar) reactions, both of which can be life-
limiting and life threatening.

INSULIN DOES NOT CURE IT
While insulin allows a person to stay alive, it does not cure diabetes nor does it prevent its eventual and devastating
effects: kidney failure, blindness, nerve damage, amputations, heart attack and stroke.,

DIFFICULT TO MANAGE

Despite rigorous attention to maintaining a meal plan and exercise regimen, and always injecting the proper amount of
insulin, many other factors can adversely affect efforts to tightly control blood-sugar fevels including: stress, hormonal
changes, periods of growth, physical activity, medications, iliness/infection, and fatigue.

Statistics and Warning Signs

- As many as 3 million Americans may have type 1 diabetes.

- Each year over 15,000 children are diagnosed with diabetes in the U.S. That's 40 children per day.

- Warning signs of type 1 diabetes include: extreme thirst, frequent urination, drowsiness or lethargy, increased
appetite, sudden weight loss for no reason, sudden vision changes, sugar in urine, fruity odor on breath, heavy or
labored breathing, stupor or unconsciousness. These may occur suddenly.

What is it like to have juvenile diabetes?
Ask people who have juvenile diabetes. It's difficult. It's upsetting. It's life threatening. It doesn't go away.

"Both children and adults like me who live with type 1 diabetes need to be mathematicians, physicians, personal
trainers and dieticians all rolled into one. We need to be constantly factoring and adjusting, making frequent finger
sticks to check blood sugars, and giving ourselves multiple daily insulin injections just to stay alive."

- JDRF International Chairman, Mary Tyler Moore

"This disease controls our lives with all the pricking of the fingers, shots, high and low blood sugars; it's like being on a
seesaw. Without a cure, we will be stuck on this seesaw till the day we die."

http://www jdrf.org/index.cfm?fuseaction=home.viewPage&page_id=14AF69BC-BE51-42... 3/3/2008



Type 1 (Juvenile) Diabetes : Juvenile Diabetes Research Foundation International Page 2 of 2

- Tre Kawkins, 12, Michigan

I want to live someday without thinking about my diabetes. It's a lot for a little kid to keep up with."
- Luke Varadi, 11, South Carolina

"Diabetes has made me different than all my friends. I have an extra burden to carry."
- Caroline McEnery, 17, Connecticut

Type 1 Diabetes, 2004;KRC Research for JDRF, Jan. 2005

For more information, visit the JDRF web site at http://www.jdrf.org or call 800-533-CURE.

JANUARY 2008

Privacy Policy | About JDRF | Careers | Contact Us | web Compatibility | copyright © 2008 JDRF
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We CAN provide more School Nurses in Henderson County

At the “Speak Out for Kids” event, held last October 20 under the auspices of the United Agenda for Children,
300 Henderson County residents, who represented as closely as possible the demographic makeup of our whole
community, considered what things needed to be done to ensure that the kids of the county are safe, healthy and
well educated. Many ideas were discussed in small groups, and the most cited needs were brought to the full
assembly where, by a systematic method, they were ranked by priority under the three headings: SAFETY,
HEALTH, and EDUCATION. The most urgent of the needs (i.e., the most often selected as first priority when
compared to other needs) was “MORE SCHOOL NURSES.” This happened to fall under the HEALTH
category, but certainly could fall into either of the other two as well. Thus it was selected as the first item for
implementation by the United Agenda for Children.

Most would agree that providing more school nurses is a desirable goal. Obstacles to making it happen include
lack of public demand—Ilikely based on not understanding full extent of the need, and the lack of readily
available funds.

The Implementation Committee believes that if a “do-able” plan for funding were proposed, county leaders
would consider it. Their consideration would be much more apt to be positive if there were a simultaneous
outpouring of citizen support for more school nurses.

To help generate this support, we have prepared this fact sheet to be used by those willing to help educate their
neighbors and friends about this need and solicit their becoming involved—by telling others, by writing letters,
by making phone calls, by attending public meetings, and other means that may become apparent.

FACTS
CURRENT STATUS:

1. The national recommendation is for there to be one school nurse for every 750 students.
2. In North Carolina, in the 2006-2007 school year, the ratio was one school nurse for every 1,340 students
3. In Henderson County, in the 2006-2007 school year, we had one school nurse for every 2,182 students.

Henderson County currently has eight school nurses serving 22 schools. One of these is the nursing
supervisor who, because of her administrative duties, serves only one school. This leaves 21 schools
divided between the remaining seven nurses—some serving up to four schools each, but the average
is three schools per nurse. The funding for one of these nursing positions will expire this year,
leaving us with only seven funded positions.

4, The Henderson County nurse-to-student ratio has consistently remained in the bottom 10% of the 115
school systems in North Carolina.

5. In Henderson County, school nurses are employees of the Henderson County Department of Public
Health.

The majority of the school nurse budget is paid for by county funds. Some federal and state funds
received by the health department are dedicated to school nurses, and one school nurse position is
entirely funded by the state.

While the funding for school nurses flows through the Department of Public Health, clearly this
problem is jointly shared by the Department of Education.

(more)



WHY DOES THE SHORTAGE OF SCHOOL NURSES MATTER?

6. School nurses are a critical force in ensuring that all kids have the opportunity to succeed in school.

Today school nurses do much more than provide first-aid for schoolyard scrapes and scratches. They
are responsible for maintaining student health records, overseeing medication administration, and for
assessing needs and developing Individual Health Plans for students with recurrent needs. They
make home visits for assessment purposes, in cases of absenteeism, when there is chronic illness and
for parent/family education. In addition they coordinate periodic screenings of students’ vision and
hearing and follow up any abnormal results.

Students with diabetes may require blood glucose monitoring, insulin injections, or insulin pump
monitoring during school hours. A growing number of students suffer from asthma requiring
monitoring and the use of inhalers or nebulizers. Some student have serious allergies that might at
any time require emergency medication. School nurses must provide for these and many other
specialized student needs.

The Individuals With Disability Education Act (IDEA) guarantees a free, appropriate education to
all children, in the least restrictive environment possible. This Act has resulted in many severely
disabled children being “mainstreamed”—that is, put into the general population of students, rather
than in special, separate education programs. Thus, today, school nurses may be responsible for
assuring care for students with feeding tubes, tracheotomies, ventilators and intravenous tubes for
medication. Students in wheelchairs may need help with toileting or even require cauterization.

7. Because we do not have a school nurse at every school, a school nurse could face the dilemma of having

equally urgent situations at the same time at different schools for which she is responsible.

With the increased number of students with special needs and chronic conditions, the school nurse
will always have to partner with school staff to meet these needs.

ADDITIONAL INFORMATION

8.

10.

11

In 2007, there were 836 Henderson County students with asthma, 817 with attention deficit disorders,
176 with severe allergies, and 98 with seizure disorders—just to name a few of the recorded health
conditions.

In 2007, the number of injuries occurring at school that required some type of first aid was 32,675.

The average number of days per week in each school that a school nurse was available to assist students
and staff in the event of an emergency at school was ONE DAY.

The School Nurse report for 2006-2007 outlines some of the complex health care procedures that had to
be performed on students during the school day. These procedures included: blood glucose monitoring,
cleaning intermittent catheterization, central venous lines, Diastat (rectal Valium), Epinephrine auto
injector (injections for children with severe and life-threatening food allergies), Insulin injections, insulin
pumps, Glucagon injection, Nebulizer treatments, and tube feedings. In this same year, school nurses in
Henderson County addressed the needs of 3,409 students with chronic illness and health conditions and
4,568 students were seen for illnesses or pre-existing injuries. Two hundred ninety-eight (298) students
had injuries at school which required immediate care (requiring a call to 911, ER visit, or immediate
doctor intervention) and 82 students were counseled by the school nurse for depression. These services
were provided to students in elementary, middle and high schools in the county.



Henderson County Commissioners Meeting March 6, 2008

Good evening. My name is Julie Donaghue. | am an Elementary School
Counselor in Henderson County. Each day | see the need for more school nurses to
serve our students. Teachers are trained and obligated to educate our children. School
counselors are trained and obligated to meet sccial and emotional needs of students.
No where in our preparation to be educators were we prepared to meet the medical
needs of students. Teachers and staff in our schools spend a significant amount of time
each day seeing that students receive proper medical attention for chronic illnesses and
accidental injury because we don’t have an adequate number of school nurses.

School nurses COULD be a positive influence on our schools and academic
achievement but we are told we don’t have funds to create more positions. Research
performed in the Charlotte-Mecklenburg School District revealed the presence of a
trained school nurse has been shown 1o increase attendance, test scores, and the
graduation rate, all of which are prominent issues in Henderson County. This issue is a
priority and must be addressed.

Our school nurse serves three different schools with over 1300 students. The
national recommended ratio is one nurse for every 750 students. That leaves each
school with a nurse about one day a week, if no other emergencies arise. In that time
she has to maintain medical records, communicate with parents and staff about cases,
provide health education in the classrooms, coordinate vision screenings, and tend to
numerous student referrals for multiple medical concerns. The number of students in
each school seems to be increasing each year however the county has not increased
the number of school nurses to compensate for this growth. Currently school nurses are
overtaxed and stretched past their ability to attend to the number of medical cases.

Today, more than ever before, there is a need for school nurses. The No Child
Left Behind and Individuals with Disability Education Act legislation forces school to
ensure that all students receive an education. These types of legislation are holding
counties accountable for providing the services to meet the needs of all students,
including those with medical conditions.

Many times teachers and staff feel inadequate and vulnerable assisting students with
medical conditions. In NC, The Care for Children with Diabetes Legislation now
mandates that each school trains two people to tend {o the medical needs of
students with diabetes. This includes testing their blood sugar, injecting insulin shots,
operating insulin pumps, and giving a glucagon shot when their is a rapid low blood
sugar. This involves the potential to come in contact with blood borne pathogens as
well as greatly affect the health of a child.

Teachers are concerned that they will be held liable for error and feel
uncomfortable in providing such services. The funds fo staff more nurses to better
respond to these cases would be far less than the cost of a lawsuit against a school
system for not providing care or providing care that was not by a properly trained
professional. It is essential that we keep children who have chronic health problems in
school but it is also essential that we provide school nurses so our teachers can
TEACH! The State academic curriculum becomes more rigorous each year and we are
still adding to the responsibilities that teachers have. Providing medical treatment during
a lesson should not be asked of our teaching staff.

The diverse population in Henderson County is an especially compelling
argument for school nurses. Many students do not have or can not afford to go to the
doctor. In many cases it is the school nurse that identifies the need for medical
treatment and can advocate for our students.



school nurses are a valuable resource in our schools. They provide counsel and
medical assistance for all incidents from small scrapes to life threatening emergencies.
If we are able to provide a safe and nurturing environment for our students and ensure
that they are well nourished and healthy they have a better chance of achieving their
greatest potential. Currently many of my students are more concerned with
abuse, parents and siblings who use drugs, when they will eat next, and where they will
clean themselves. All of these issues call for the proper medical attention and
counseling that only trained professional nurses and counselors can provide. What
makes me the most upset is to see a child who is physically in pain or struggling with a
chronic condition and being forced to tell them "I'm sorry honey, you'll have to wait. Qur
nurse won't be here for another two days. " We should not be telling our children to wait.
When we tell them to wait, when their needs are not being met we are telling them we
don't care, they are not important and we don't have time for them.

Issues that | have seen at our school have ranged from chronic lice infestation
due to unsanitary living conditions, malnutrition, asthma, severe allergies, seizures,
heart conditions, behavior and emotional disorders that require medication,
laryngospasm and fragile diabetes. All of these cases require daily medical attention.
The majority of the week teachers and staff take time out of their schedules to assist
students. What results is a lack of supervision of the remaining students as well as lost
academic time. Both of which have negative results for our students. The need for more
sophisticated medical monitoring in the school setting must be addressed by our school
district. If we fail to provide an adequate nursing staff we risk failing our students. That's
not a risk [ want to take. Please make more school nurses a priority in the upcoming
budget.



Time tracked for at-school care of student with chronic illness: Hillandale Elementa

Monday February

Tuesday February

1%
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110 minutes 55 minutes
Wednesday February Thursday February
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110 minutes 65 minutes
Friday February Week Total

17%

83%

17%
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90 minutes

430 minutes total

Monday March

17%

83%
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Tuesday March

17%

83%

90 minutes

90 minutes



Thursday March

*Wednesday- student was absent *

120 minutes

Friday March Week Total

95 minutes 415 minutes

Comparison of week totals:

February: 430/2175 minutes out of the week devoted to care for child
March: 415/2175 minutes  *Student absent Wednesday

Number of students compared to time given to each student per week in an average class with a
student who has daily medical needs

Time spent with individual students
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HCAI Petition for Supplement Increase b R /MW

We the undersigned, educators at Atkinson Elementary School, request that you take
action to increase the supplement for educators for the 2008-2009 budget cycle.
Henderson County educators have worked too long without an increase. Our educators
should be recognized for their contributions to the community, as are our peers in
neighboring counties. In order to maintain existing programs for students, we ask that
sufficient funding be given to Henderson County Public Schools to guarantee an
appropriate supplement increase to attract and retain highly qualified ducators
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HCAE Petition for Supplement Increase

We the undersigned, educators at Atkinson Elementary School, request that you take
action to increase the supplement for educators for the 2008-2009 budget cycle.
Henderson County educators have worked too long without an increase. Our educators
should be recognized for their contributions to the community, as are our peers in
neighboring counties. In order to maintain existing programs for students, we ask that
sufficient funding be given to Henderson County Public Schools to guarantee an
appropriate supplement increase to attract and retain highly qualified educators.




HCAE Petition for Supplement Increase

We the undersigned, educators at Apple Valley Middle School, request that you take
action to increase the supplement for educators for the 2008-2009 budget cycle.
Henderson County educators have worked too long without an increase. Our educators
should be recognized for their contributions to the community, as are our peers in
neighboring counties. In order to maintain existing programs for students, we ask that
sufficient funding be given to Henderson County Public Schools to guarantee an
appropriate supplement increase to attract and retain highly qualified educators.
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HCAE Petition for Supplement Increase

We the undersigned, educators at : | { ACON(C Q ool request
that you take action to increase the supplement for educators for the 2008 2009 budget
cycle. Henderson County educators have worked too long without an increase. Our
educators should be recognized for their contributions to the community, as are our peers
in neighboring counties. In order to maintain existing programs for students, we ask that
sufficient funding be given to Henderson County Public Schools to guarantee an
appropriate supplement increase to attract and retain highly qualified educators.
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HCAE Petition for Supplement Increase
We the undersigned, educators at CQLM_ M School, request

that you take action to increase the supplement for educators for the 2008-2009 budget
cycle. Henderson County educators have worked too long without an increase. Our
educators should be recognized for their contributions to the community, as are our peers
in neighboring counties. In order to maintain existing programs for students, we ask that
sufficient funding be given to Henderson County Public Schools to guarantee an
appropriate supplement increase to attract and retain highly qualified educators.
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HCAE Petition for Supplement Increase

We the undersigned, educators at Dana Elementary School, request that you take
action to increase the supplement for educators for the 2008-2009 budget cycle.
Henderson County educators have worked too long without an increase. Our educators
should be recognized for their contributions to the community, as are our peers in
neighboring counties. In order to maintain existing programs for students, we ask that
sufficient funding be given to Henderson County Public Schools to guarantee an
appropriate supplement increase to attract and retain highly qualified educators.
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HCAE Petition for Supplement Increase

We the undersigned, educators at East Henderson High School, request that you take
action to increase the supplement for educators for the 2008-2009 budget cycle.
Henderson County educators have worked too long without an increase. Our educators
should be recognized for their contributions to the community, as are our peers in
neighboring counties. In order to maintain existing programs for students, we ask that
sufficient funding be given to Henderson County Public Schools to guarantee an
appropriate supplement increase to attract and retain highly qualified educators.
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We the undersigned, educators at East Henderson High School, request that you take
action to increase the supplement for educators for the 2008-2009 budget cycle.
Henderson County educators have worked too long without an increase. Our educators
should be recognized for their contributions to the community, as are our peers in
neighboring counties. In order to maintain existing programs for students, we ask that
sufficient funding be given to Henderson County Public Schools to guarantee an

appropriate supplement ingfease to attract and retain highly qualified educators.
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etition for Supplement Increase

We the undersigned, educators at ﬁd N \\\{ é leon School, request
that you take action to increase the supplement fér educators for the 2008-2009 budget
cycle. Henderson County educators have worked too long without an increase. Qur
educators should be recognized for their contributions to the community, as are our peers
in neighboring counties. In order to maintain existing programs for students, we ask that
sufficient finding be given to Henderson County Public Schools to guarantee an
appropriate supplement increase to attract and retain highly qualified educators.




HCAE Petition for Supplement Increase
We the under51gned educators at Z 7[’0 W&h/ School, request

that you take action to increase the supplement for educators for the 2008-2009 budget
cycle. Henderson County educators have worked too long without an increase. Our
educators should be recognized for their contributions to the community, as are our peers
in neighboring counties. In order to maintain existing programs for students, we ask that
sufficient funding be given to Henderson County Public Schools to guarantee an
appropriate supplement increase to attract and retain highly qualified educators.
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HCAE Petition for Supplement Increase

We the undersigned, educators at [ fal 1ock Niddle School, request
that you take action to increase the supplement for educators for the 2008-2009 budget
cycle. Henderson County educators have worked too long without an increase. Our
educators should be recognized for their contributions to the community, as are our peers
in neighboring counties. In order to maintain existing programs for students, we ask that
sufficient funding be given to Henderson County Public Schools to guarantee an
appropriate supplement increase to attract and retain highly qualified educators.
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Fletcher

HCAE Petition for Supplement Increase —

We the undersigned, educators at Fletcher Elementary School, request that you take
action to increase the supplement for educators for the 2008-2009 budget cycle.
Henderson County educators have worked too long without an increase. Our educators
should be recognized for their contributions to the community, as are our peers in
neighboring counties. In order to maintain existing programs for students, we ask that
sufficient funding be given to Henderson County Public Schools to guarantee an
appropriate supplement increase to attract and retain hlghly qualified educators.

Sl M Witts i %w(?/
Db 7. f ‘%mﬁi T
ansole Lididste el Noyoe
Ot oo Uhctdioe Fover
[ M%Ux /&w@éf&/@
FrtraLal 7
w\w@g&swu
S A L /ﬂz%&%)vm Hfosce
AT Canme (Daos, (= Vi
(e Shwas s
o e \\/ nwm/ i FE}‘L OMG?@
W& C /< W?\Q% O{% ey / %/w%&/
C/W /,){/ZMW/A/ / ]\/C/Q/@’ %f e b&@é&
WW%%T 772%,@ Dy %
jfw\/w‘y W“M\ f/ Crau U /u [/Vmﬁzbr))(m,
;V\M\ quua/———* Wm[ L n/(/LAQ:JB

&/ pﬂ/ / / /J/I,MM /w/ [ /%}7///1//« /

ANt s me o M B

[~ %4 O Ao
m A da, %% Xi/; /f:ﬁ@;%&t

.f:( /



m«m
34’9«3%“4

HCAE Petition for Supplement Increase

We the undersigned, educators at Glenn C. Marlow Elementary School, request that
you take action to increase the supplement for educators for the 2008-2009 budget cycle.
Henderson County educators have worked too long without an increase. Our educators
should be recognized for their contributions to the community. as are our peers in
neighboring counties. In order to maintain existing programs for students, we ask that
sufficient funding be given to Henderson County Public Schools to guarantee an
appropriate supplement increase to attract and retain highly qualified educators.




ion for Supplement Increase

e

We the undersigned, educators at Glenn C. Marlow Elementary School, request that
you take action to increase the supplement for educators for the 2008-2009 budget cycle.
Henderson County educators have worked too long without an increase. Our educators
should be recognized for their contributions to the community, as are our peers in
neighboring counties. In order to maintain existing programs for students, we ask that
sufficient funding be given to Henderson County Public Schools to guarantee an
appropriate supplement increase to attract and retain highly qualified educators.
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HCAE Petition for Supplement Increase

We the undersigned, educators at AE S School, request
that you take action to increase the supplement for educators for the 2008-2009 budget
cycle. Henderson County educators have worked too long without an increase. Our
educators should be recognized for their contributions to the community, as are our peers
in neighboring counties. In order to maintain existing programs for students, we ask that
sufficient funding be given to Henderson County Public Schools to guarantee an
appropriate supplement increase to attract and retain highly qualified educators.

A@’( 2L / /J é?/ 6’( ) &/LW\w 'ﬂ/(_tﬁ/\_/
Zoetd _Shoid 2

Qﬂm&ﬁ&@_ Agan (Ol

( /
Yfo w_«{—
{
“

‘ 1/ Ot - e fup =

C%[ﬂﬂ/\/ /!ﬁ&/@(g/{/ Q 2GnLs ([/;zué )

%, J ,/ e Wﬂ/\ﬂ@%@@_}
ﬁ\ﬂ‘ VDY, .ffA'r: ?7—4 ke AN (Q/\A—/ |

f%i/ 9o \DAV Lol ;’:/_ '%UVYM p /J/ 4
\/3 \;/&#’ )? J— (\/ /Lu/a (L ////fc//
&_)om K(?_/:/ M{M WW&&/
Sk j’)(}\md LN f {‘;f ¥ */ / / /\4% ;2%}7%
e D fo. } C/ o™ ( /Q j(/w
U/IO(}M@z r~%p~w Qm{&\d\ Neew

J

\?Q\

AL ) \)i\ — L ya
L /j { ‘; — /% é@ %] Mle i 1. {/_(

[Pl 7 ), Q%«M/\




HCAE Petition for Supplement Increase

We the undersigned, educators at |/{ E S School, request
that you take action to increase the supplement for educators for the 2008-2009 budget
cycle. Henderson County educators have worked too long without an increase. Our
educators should be recognized for their contributions to the community, as are our peers
in neighboring counties. In order to maintain existing programs for students, we ask that
sufficient funding be given to Henderson County Public Schools to guarantee an
appropriate supplement increase to attract and retain highly qualified educators.
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HCAE Petition for Supplement Increase

We the undersigned, educators at %f NDERSIOINILLE [/ E4{School, request
that you take action to increase the supplement for educators for the 2008-2009 budget
cycle. Henderson County educators have worked too long without an increase. Qur
educators should be recognized for their contributions to the community, as are our peers
in neighboring counties. In order to maintain existing programs for students, we ask that
sufficient funding be given to Henderson County Public Schools to guarantee an
appropriate supplement increase to attract and retain hlghly quallﬁed educators.
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HCAE Petition for Supplement Increase

We the undersigned, educators at }-/ ] | amJa/t Elons M School, request
that you take action to increase the supplement for educators for th&/2008-2009 budget
cycle. Henderson County educators have worked too long without an increase. Our
educators should be recognized for their contributions to the community, as are our peers
in neighboring counties. In order to maintain existing programs for students, we ask that
sufficient funding be given to Henderson County Public Schools to guarantee an
appropriate supplement increase to attract and retain highly qualified educators.
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HCAE Petition for Supplement Increase

We the undersigned, educators at MILLS RIVER. School, request
that you take action to increase the supplement for educators for the 2008-2009 budget
cycle. Henderson County educators have worked too long without an increase. Our
educators should be recognized for their contributions to the community, as are our peers
in neighboring counties. In order to maintain existing programs for students, we ask that
sufficient funding be given to Henderson County Public Schools to guarantee an
appropriate supplement increase to attract and retain highly qualified educators.
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HCAE Petition for Supplement Increase

We the undersigned, educators at MiLLS RIVER School, request

that you take action to increase the supplement for educators for the 2008-2009 budget
cycle. Henderson County educators have worked too long without an increase. Our
educators should be recognized for their contributions to the community, as are our peers
in neighboring counties. In order to maintain existing programs for students, we ask that
sufficient funding be given to Henderson County Public Schools to guarantee an
appropriate supplement increase to attract and retain highly qualified educators.
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HCAE Petition for Supplement Increase

We the undersigned, educators at !& A Ebg z l ]H (éé’(ééé% School, request
that you take action to increase the supplement for educators for-the 2008-2009 budget

cycle. Henderson County educators have worked too long without an increase. Our
educators should be recognized for their contributions to the community, as are our peers
in neighboring counties. In order to maintain existing programs for students, we ask that
sufficient funding be given to Henderson County Public Schools to guarantee an
appropriate supplement increase to attract and retain highly qualified educators.
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HCAE Petition for Supplement Increase mem bers

i CL\ \“i )
We the undersigned, educators at R,\h') U\/C\ V d School, request N
that you take action to increase the supplement/for educators for the 2008-2009 budget —g acu 2 _1[ /

cycle. Henderson County educators have worked too long without an increase. Our
educators should be recognized for their contributions to the community, as are our peers
in neighboring counties. In order to maintain existing programs for students, we ask that
sufficient funding be given to Henderson County Public Schools to guarantee an
appropriate supplement increase to attract and retain highly qualified educators.
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HCAE Petition for Supplement Increase

We the undersigned, educators at West H enclerson /\1 'a h School, request
that you take action to increase the supplement for educators for the 2008-2009 budget
cycle. Henderson County educators have worked too long without an increase. Our
educators should be recognized for their contributions to the community, as are our peers
in neighboring counties. In order to maintain existing programs for students, we ask that
sufficient funding be given to Henderson County Public Schools to guarantee an
appropriate supplement increase to attract and retain highly qualified educators.
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HCAE Petition for Supplement Increase

We the undersigned, educators at _(AJes+ Hencerson H sk School, request

that you take action to increase the supplement for educators for the 2008-2009 budget
cycle. Henderson County educators have worked too long without an increase. Our
educators should be recognized for their contributions to the community, as are our peers
in neighboring counties. In order to maintain existing programs for students, we ask that
sufficient funding be given to Henderson County Public Schools to guarantee an
appropriate supplement increase to attract and retain highly qualified educators.

L Dtnas W |
R ox Gote




HCAE Petition for Supplement Increase

We the undersigned, educators at (/U&;-l— Fler\c/erson Izlﬁ h School, request
that you take action to increase the supplement for educators for the 2008-2009 budget
cycle. Henderson County educators have worked too long without an increase. Our
educators should be recognized for their contributions to the community, as are our peers
in neighboring counties. In order to maintain existing programs for students, we ask that
sufficient funding be given to Henderson County Public Schools to guarantee an
appropriate supplement increase to attract and retain highly qualified educators.
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HCAE Petition for Supplement Increase

We the undersigned, educators at (A es 4 .- vah School, request
that you take action to increase the supplement for educators for the 2008-2009 budget
cycle. Henderson County educators have worked too long without an increase. Our
educators should be recognized for their contributions to the community, as are our peers
in neighboring counties. In order to maintain existing programs for students, we ask that
sufficient funding be given to Henderson County Public Schools to guarantee an
appropriate supplement increase to attract and retain highly qualified educators.
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Board of Public Education

Ervin W. Bazzle, Chairperson
Melissa L. Maurer, Vice Chairperson
Betsy J. Copolillo

Mary Louise Corn

Lisa T. Edwards

Deborah D. Ford

Jane S. Orwoll

February 29, 2008

HENDERSON COUNTY
PUBLIC SCHOOLS

Where Tomorrow Begins

Mr. William L. “Bill” Moyer, Chairman
Henderson County Board of Commissioners

100 North King Street

Hendersonville, NC 28792

RE: Two-School Construction Project

Dear Bill:

3

Dr. Stephen L. Page

Superintendent

414 Fourth Avenue West
Hendersonville, NC 28739-4261
Phone (828) 697-4733

FAX (828) 697-5541 or 697-4738
www.henderson.k12.nc.us

3
%Q%?U ©

During its special called business meeting on February 28, 2008, the Henderson County Board of Public
Education approved 1) a recommendation for the funding of two single prime construction contracts for
Hillandale Elementary School (dmerican South General Contractors) and Mills River Elementary School
(McCarroll Construction, Inc.); and 2) a Memorandum of Understanding to permit for the financing of the
projects through the issuance of Certificates of Participation. The recommendation of the Board of Public
Education and the Memorandum of Understanding are enclosed for your review and appropriate action.

The dollar amount in the Memorandum of Understanding has been left blank to permit you to insert the

appropriate figure which takes into account all of the costs related to financing.

Please do not hesitate to contact me if you have questions or need additional information.

Sincerely,

HENDERSON COUNTY BOARD OF PUBLIC EDUCATION

Eiin W, Birzld y
Chairperson {/
EWB:bch

Enclosures

pc:  Members, Henderson County Board of Public Education
Christopher Z. Campbell, Legal Counsel, HCBPE

Senior Staff, HCPS

W
%peﬂ

“Itis the policy of the Henderson County Public School System not to discriminate on the basis of race, ethnic origin, sex or disability in its educational programs, activities, or employment policies.”
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MEMORANDUM OF UNDERSTANDING
BETWEEN THE
HENDERSON COUNTY BOARD OF COMMISSIONERS
AND THE
HENDERSON COUNTY BOARD OF PUBLIC EDUCATION

1. The Henderson County Board of Commissioners (the "Board of Commissioners")
and the Henderson County Board of Public Education (the "Board of Education") agree to
engage in an installment financing capital outlay plan pursuant to N.C. Gen Stat. §160A-20 (the
“2008 School Construction Financing Plan”) to construct facilities and improvements for certain
school construction projects (the “School Capital Projects”), at a total estimated cost of up to
$ , subject to the approval of the North Carolina Local Government

Commission.

2. The Board of Education will transfer marketable fee simple title to the Board of
Commuissioners in all the real property which is the subject of the School Capital Projects,
together with all improvements to be constructed or existing thereon (the “Applicable School
Properties”), for the sum of One Dollar, as required to provide collateral under the 2008 School
Construction Financing Plan.

3. The Board of Commissioners will lease the Applicable School Properties to the
Board of Education for the sum of One Dollar per year for a term coterminous with the
amortization period under the 2008 School Construction Financing Plan (the "Lease").  The
Board of Education will continue to be responsible for all insurance, maintenance and operation
costs for the Applicable School Properties. The Lease will grant to the Board of Education an
option to repurchase the Applicable School Properties for the sum of One Dollar at any time
within five years after expiration of the Lease.

4. It 1s understood that the Applicable School Properties will be used as collateral
under the 2008 School Construction Financing Plan to allow the Board of Commissioners to
obtain funds to be used for the construction of the School Capital Projects, and that the Board of
Commuissioners will encumber the Applicable School Properties through installment financing
agreement(s), deed(s) of trust, and/or other financing encumbrance(s). The Lease will be
subordinated to such encumbrances either by its terms or by action of the Board of
Commussioners and the Board of Education at the time of the closing(s) of the 2008 School
Construction Financing Plan.

5. The payment obligations of the Board of Commissioners under the 2008 School
Construction Financing Plan shall be as shown on the amortization schedule(s) prepared in
conjunction with the 2008 School Construction Financing Plan. The Board of Commissioners
will disburse the proceeds received under the 2008 School Construction Financing Plan and will
appropriate the necessary funds to meet the payment obligations under the 2008 School
Construction Financing Plan.
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6.

The Board of Commissioners will enter into a contract with the Board of

Education appointing the Board of Education as its agent to act, in its discretion, to carry out the
duties regarding the construction of the School Capital Projects, as outlined in the North Carolina
General Statutes pertaining to public school construction, public works and public building

contracts.

Responsibilities of Each Board

Board of Commissioners
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Negotiate financing offers and get preliminary commitment(s).

Hold a public hearing on the 2008 School Construction Financing Plan, as required
by law.

Secure Local Government Commission approval as required by law.

Provide closing requirements to the lending institution(s) with the assistance of the
Board of Education.

Enact a Resolution declaring its official intent to reimburse itself, or the Board of
Education acting on its behalf, for expenditures incurred in connection with the
School Capital Projects prior to the closing of the 2008 School Construction

Financing Plan.

Prior to the closing of the 2008 School Construction Financing Plan and pursuant to
the Resolution referenced above, reimburse and/or credit the account of the Board of
Education for reasonable and necessary out-of-pocket expenses incurred in
connection with the School Capital Projects, including but not limited to, costs for
architect's fees, site development, surveys, appraisals, environmental assessments,
title examinations (including reasonable attorneys’ fees), title insurance, and
document preparation costs (including reasonable attorneys’ fees).

Lease the Applicable School Properties back to the Board of Education, with an
option for the Board of Education to repurchase the Applicable School Properties
from Henderson County for the sum of One Dollar at any time within five years after
the expiration of the Lease.

Appoint the Board of Education as its agent for bidding, awarding, and management
of the construction contracts.

Execute required agreements and contracts for the closing(s).



Board of Education
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Acquire and/or evaluate the Applicable School Properties and take all actions
necessary to prepare such properties for the School Capital Projects, including but not
limited to, subdividing, closure of public roads, easement acquisition, etc.

Plan, design and get firm estimates of costs for the improvements to be made to the
Applicable School Properties in connection with the School Capital Projects.

Obtain appraisals of the Applicable School Properties based upon the improvements
to be made to such properties in connection with the School Capital Projects.

Convey the Applicable School Properties with marketable fee simple title to
Henderson County.

Lease the Applicable School Properties from Henderson County, with an option for
the Board of Education to repurchase the Applicable School Properties from
Henderson County for the sum of One Dollar at any time within five years after the
expiration of the Lease.

Execute agency agreements and conditional assignment agreements with the Board of
Commissioners regarding construction contracts as necessary.

Bid, award and manage construction contracts in accordance with the agency
agreement(s) executed.

Insure, maintain and operate the Applicable School Properties before, during and
after the School Capital Projects have been completed.

Repurchase the Applicable School Properties with improvements from Henderson
County for the sum of One Dollar within five years after the expiration of the Lease.

Provide assistance as requested by the Board of Commissioners in providing the
closing requirements for the lending institution(s), including but not limited to,
obtaining a Phase I and Phase II environmental assessment if requested by the lending
institution, providing a title opinion and title insurance policy satisfactory to the
Board of Commissioners and the lending institution(s) for the Applicable School
Properties, providing certified copies of Board of Education minutes if requested by
the lending institution(s), providing attorney opinions regarding the obligations of the
Board of Education as requested by the lending institution(s), and take any other
actions or execute any other documents as may reasonably be requested by the
lending institution(s) or the Board of Commissioners in conjunction with the 2008
School Construction Financing Plan.



IN WITNESS WHEREQF, the parties hereto have caused these presents to be executed
in the respective corporate name of each by its duly authorized officers and the respective seal of
each entity affixed hereunto, all by authority of the duly elected officials of each party, effective
as of the last date of execution.

HENDERSON COUNTY

BY:

, Chairman
Henderson County Board of Commissioners

(CORPORATE SEAL)

ATTEST:

, Clerk to the Board

NORTH CAROLINA —HENDERSON COUNTY

I, , Notary Public of the County and State aforesaid, certify that
personally came before me this day and acknowledged that (s)he is the
Clerk to the Henderson County Board of Commissioners, a North Carolina body politic and
corporate, and that by authority duly given and as the act of its Board of Commissioners, the
foregoing instrument was signed in its name by its Chairman, sealed with its corporate seal and
attested by her/him as its Clerk.

Witness my hand and notarial seal, this, the  day of March, 2008.

Notary Public
My Commission Expires:
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HENDERSON COUNTY BOARD OF
PUBLIC EDUCATION

Ervin Bazzle, Chairma ’
Henderson County Bogrd

(CORPORATE SEAL)

ATTEST:

pe L. Page, Ex@fficio Secretary

Dr.

NORTH CAROLINA - HENDERSON COUNTY

I, Barbara Cose. Blane , Notary Public of the County and State aforesaid, certify
that Dr. Stephen L. Page personally came before me this day and acknowledged that he is the
Ex-Officio Secretary of the Henderson County Board of Public Education, a North Carolina
body politic and corporate, and that by authority duly given and as the act of the Board, the

foregoing instrument was signed in its name by its Chairperson, sealed with its corporate seal
and attested by him as its Secretary.

Witness my hand and notarial seal, this, the @@fﬁda.y of February, 2008.

%\Fé’t/a%y Public

My Commission Expires:
2.8 2012
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