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Eva L. Ritchey
1928 Brevard Road
Hendersonville, NC 27691

Meals on Wheels
Presentation to the HC Board of Commissioners
March 7, 2011

Dear Commissioners,

Nearly 1 in 3 people living in Henderson County are over the age of 60. (NC Office of
State Budget and Management, 2009) If there is any one thing everyone in this room has
in common, it is the fact that all of us will one day be included in that “1” number. Those
of us who will be among the older generation will need help and assistance of some type.
Which brings us to a very current problem—providing that help and assistance is getting
increasingly expensive. Medicaid and Medicare are straining the limits of state budgets.

Yet, an organization that has worked diligently to maintain self sufficiency is being
penalized for a technicality for so doing. Consider for a moment the benefit of Meals on
Wheels to our elderly citizens and the cost savings to our social services budget:

1. Between July 1, 2009 and June 30, 2010, 89% of those who receive Meals on
Wheels were able to remain living independently and out of institutional placement.
That is especially important to families and public policy makers as 76% of nursing
home reimbursements are provided by Medicare and Medicaid not private money.
(http://www.efmoody.com/longterm/nursingstatistics.html). Meals on Wheels costs
$1,911 per year per person versus the average in NC of $38,688 for assisted living
and $64,605 for skilled nursing. (US Dept of Health and Human Services). One
year of Meals on Wheels costs 2.9% of what it costs us for one year in a skilled
nursing facility. | say cost “us” because “...Two out of every three nursing home
residents rely on Medicaid... Only one in four Americans can afford private nursing
home care for one year. (Kincannon 2002)

2. Between 2006 and 2010 the Council on Aging performed 2,440 in-home
assessments through the Meals on Wheels program. Are we prepared to offer
those same services through public funding?

3. Between 2006 and 2010 the Council on Aging served 222, 021 meals through its
Meals on Wheels program with the help of hundreds of compassionate volunteers.

The sensible stewardship of the Council on Aging has been brought into question by
United Way, a contributor to the Meals on Wheels program. They withdrew $79,563 or
10,825 meals whichever way you would like to look at it because of their funding formula.
They said that the administrative costs for the Council on Aging were above their required
25%.



Eva L. Ritchey
1928 Brevard Road
Hendersonville, NC 27691

I'd like to hand each one of you a handout with information on the Meals on Wheels
program. I'd like to ask you to turn to page 6, the second page of their 990 IRS return. |
would like to use source material. On line 7, Why is the $152,169 in the “Fundraising
expense” category so large. The IRS form 990 requires that the thrift store’s wage
expenses be put in Column D “Fundraising expense” instead of Column B where some
organizations can put them because the thrift store is considered an ongoing operation
and not a program. In fact the thrift store doesn’t really fit in either category—it is neither
a program (Column B) or a fundraising expense (Column D). There is no separate
category for an operation like a thrift store. But the closest category is “Fundraising
Expense.” The United Way formula requires that “Fundraising expense” be combined
with “Functional Management” thus inflating the overhead of a non profit like Council on
Aging. If you took the thrift store expenses out, as well you should, the true overhead
expenses are only 15.6%, well below the required 25%. Certainly the formula that the
United Way uses should be sophisticated enough to allow for these exceptions. Charity
advisors like GuideStar and Charity Navigator caution against evaluations based only on
ratios and balance sheets. The Council on Aging is a classic example of why. In these
difficult economic times, do we want to discourage the jobs that are being provided at the
thrift store and/or reduce the 31% of the total receipts of the Council on Aging to satisfy
an outmoded one-size-fits-all method?

I am perplexed that United Way cannot see the issue and insists on using what is
obviously an outdated formula. | am hopeful that they may take a second look at their
process of evaluation. However, be that as it may, | hope you agree Commissioners that
we cannot afford to lose the social services that this agency is providing.

To this end | am here to ask for your help in providing some of the funds that were lost to
United Way’s decision. | believe if Meals on Wheels can get a one time increase in the
amount you give them, they can use it to help tide them over while they find and build
funds for the 2012-2013 year and beyond. | know you generously allocate monies now
but | truly believe that the citizens of Henderson County would want you to do more at this
time. | will not make a suggestion as to amount but | leave it up to your discretion.

In closing, Meals on Wheels is literally a Godsend for hundreds of our elderly neighbors.
This practical service has saved our social services budget hundreds of thousands of
dollars. As the figures attest, it is well managed and responsibly overseen by its board of
directors. Hundreds of generous citizens volunteer to make it possible. The need for
nutritious home delivered meals has never been greater as we face an uncertain
economic present and future.

Gregory Kirchoff's letter in today’s Times News said it best. “Journey’s end. What awaits,
a facility where individuality, dignity and preferences are irrelevant? The pursuit of
happiness must include the right of passing with dignity, nurturing and peace of mind.”

That's what the Meals on Wheels program does. | ask that you help them at this time.
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