MINUTES

STATE OF NORTH CAROLINA BOARD OF COMMISSIONERS
COUNTY OF HENDERSON MONDAY, APRIL 2, 2012

The Henderson County Board of Commissioners met for a regularly scheduled meeting at 5:30 p.m. in
the Commissioners' Meeting Room of the Historic Courthouse on Main Street, Hendersonville

Those present were: Chairman Tommy Thompson, Vice-Chairman Bill O’Connor, Commissioner
Michael Edney, Commissioner Larry Young, Commissioner Charlie Messer, County Manager Steve
Wyatt, Interim Assistant County Manager David Whitson, County Attorney Russ Burrell and Clerk to the
Board Teresa Wilson.

Also present were: Public Information Officer Christy DeStefano, Finance Director J. Carey McLelland,
Planning Director Anthony Starr, Associate County Attorney Sarah Zambon, Engineer Marcus Jones,
Research/Budget Analyst Amy Brantley, Senior Planner Autumn Radcliff, IT Director Becky Snyder,
Registrar of Deeds Nedra Moles, Assessor/Tax Collector Stan Duncan, and officer David Pierce as
security.

CALL TO ORDER/WELCOME
Chairman Thompson called the meeting to order and welcomed all in attendance.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance to the American Flag was led by Angelina Branche of the Hawks” 4-H Club.,

DISCUSSION/ADJUSTMENT OF AGENDA
Commissioner Messer made the motion to adopt the Agenda with the deletion of setting a public hearing
during important dates. All voted in favor and the motion carried.

CONSENT AGENDA

Commissioner Young made the motion to adopt the Consent Agenda with the addition of two (2)
Resolutions of Memoriam and a Request for use of the Courtroom. All voted in favor and the motion
carried.

CONSENT AGENDA consisted of the following:

Minutes
Draft minutes were presented for board review and approval of the following meeting(s):
March 21, 2012 — Regularly Scheduled Meeting

Tax Collector’s Report
Deputy Tax Collector Carol McCraw had presented the Tax Collector’s Report to the Commissioners
dated March 23, 2012 for information only. No action was required.

Pending Releases & Refunds

The pending releases and refunds have been reviewed by the County Assessor and as a result of that
review it is the opinion of the Assessor that these findings are in order. Supporting documentation is on
file in the County Assessor’s Office.

These pending release and refund requests are submitted for the approval by the Henderson County Board
of Commissioners.

APPROVED DATE: April 18,2012
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Type Revenue Amount:

Refunds $2,394.05

Releases $10,046.18
Motion:

1 move the Board approves the Combined Release/Refund Report as presented.

Financial Report/Cash Balance Report — February 2012
The February 2012 County Financial Report/Cash Balance Report was provided for the Board’s review

and approval.

The following are explanations for departments/programs with higher budget to actual percentages for the
month of January:

o Criminal Justice Partnership Program — 100 percent grant funded program
Rescue Squad — 4" quarter non-profit contribution payment
Economic Development — pass through incentive payment of $240,000 from the state to
UPM/Raflatac

The YTD deficit in the Capital Reserve Fund is the balance remaining from the original $750,000
approved and allocated by the Board for Recreation Park Projects from fund balance in this Fund.

The YTD deficit in the Emergency Telephone System (911) Fund is due to the payment of annual debt
service ($106,235.53) on financing for the 911 system upgrade. This deficit will correct itself by the end
of the fiscal year.

The YTD deficit in the Immigration and Customs Enforcement (ICE) Fund is due to project expenditures
for the new ICE vehicle storage building, new vehicles and the purchase of equipment, Most of these
expenditures have been covered through the appropriation of available fund balance in the ICE Fund.
Also, due to a timing delay in receiving payments - federal ICE revenues for February will not be
received and posted until April 2012.

The YTD deficit in the CDBG — Talley Drive Project Fund and the Mud Creek Grant Project Fund is due
to the timing difference between the expenditure of grant funds and subsequent reimbursement from the
state,

The YTD deficit in the Solid Waste Landfill Fund is due to expenditures made for the Solid Waste
Capital Improvements Project. Fund balance of $1,950,000 was appropriated to pay for project
expenditures in FY2012.

Motion:
I move that the Board of Commissioners approve the February 2012 CountyFinancial Report and

Cash Balance Report as presented.

Henderson County Public Schools Financial Reports — February 2012
The Henderson County Public Schools February 2012 Financial Reports were provided for the Board’s

information.

Motion:
I move that the Board of Commissioners approves the Henderson County Public Schools

February 2012 Financial Reports as presented.
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Petition for Addition to State Road system

Staff received a petition to add Hawke Crest Road and Perspective View Lane to the state road system. [t
has been the practice of this Board to accept road petitions and forward them to NC Department of
Transportation for their review. It has also been the practice of the Board not to ask NCDOT to change
the priority for roads on the paving priority list.

Staff reviewed the petition and it appears that all affected property owners or developers have signed the
required petition.

Motion:
I move that the Board approves the petition and direct staff 1o forward it to NCDOT,

Budget Amendment — Partnership for Economic Development
The Board is requested to approve a budget amendment, appropriating $30,000 of fund balance for the
Partnership for Economic Development to assist with FY 12 operating expenses.

Motion:
I move the Board of Commissioners approve the Budget Amendment appropriating funds from
Jund balance for the Partnership for Economic Development.

Register of Deeds — Request to Use ROD Restricted AEPT Funds

N.C.G.S. 161-11.3 regulates the retention of 10% of the fees collected by the Register of Deeds office.
These funds are to be set aside annually in a non-reverting Automation Enhancement and Preservation
Fund and are to be used for computer and imaging technology. The Register of Deeds is requesting that
$115,050.00 for the purchase of the following items be released from the Automation Enhancement and

Preservation Fund:

Wide-Format Scanner/Printer to allow plats and Surveys to be scanned and viewed on the

public Web-site $ 21,600.00
Archival Paper for Printing Recorded Documents $ 2,150.00
Binders for Birth and Death Records $ 700.00

Software License for New Indexing System that was purchased last budget year; this is a | $ 63,000.00
one-time payment

Software Maintenance & Support Agreement for New Indexing System, July 2011 - June | $ 27,600.00
2012

TOTAL $115,050.00

A budget amendment was provided for the Board’s consideration to use the Register of Deeds Restricted
General Fund Balance to pay for technology upgrades.

Motion:
I move the Board of Commissioners approves the budget amendment to use $115,050 in Register

of Deeds Resiricted General Fund Balance.

Budget Amendment — Audio/Visual Equipment

The Board is requested to consider approval of a budget amendment for the replacement of the audio-
visual system equipment in the Board of Commissioners meeting room. The equipment was damaged by
a water leak on February 13, 2012, Replacement of the existing system with an all digital system is
estimated at $190,780.17. The insurance reimbursement will be $137,694.62, leaving a balance of

$53,085.55.
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Requests for Proposals (RFPs) to replace the system are due to the County no later than 2:00 p.m.,,
Thursday, April 5, 2012. Any differences between the current estimate and the actual contract would
change the current estimated balance of $53,085.55.

The Board is requested to approve a budget amendment that would appropriate $137,695 in Insurance
Refunds for this project. The Board is further requested to approve an amount not to exceed $60,000, to
be transferred within the Information Technology budget.

Motion:
I move that the Board of Commissioners approves a budget amendment, appropriating $137,695
Jrom insurance refunds, and an amount not to exceed 360,000, to be transferred within/from the
Information Technology budget for replacement of the audio-visual system equipment in the
Board of Commissioners meeting room.

Engineering Firm Selection — Ferncliff Industrial Park Road Design

At the request of the Henderson County Partners for Economic Development and as part of the Sierra-
Nevada Brewery recruitment process, Engineering staff solicited consulting firms to perform the
engineering for the Ferncliff Industrial Park entrance road.

In accordance with NC General Statute 143-64.31 (Procurement of Architectural, Engineering, and
Surveying Services), staff developed a Request for Qualifications (RFQ) and on March 5, 2012, posted it
on the County’s website. The responses were received by March 16, 2012 and the following firms
submitted Statements of Qualifications (SOQ): Mattern & Craig, McGill & Associates, Stewart
Engineering and William G. Lapsley & Associates. The Engineering Department has electronic copies of
the SOQs available upon request.

A detailed review of the firms was conducted based on the criteria established within the RFQ. The
selection criteria are as follows: Project Team, Project Experience, Design Performance, Construction
Administration Performance Relationship(s) with Funding and/or Regulatory Agencies and Customer
Service. The firm recommended by staff as the most qualified responding firm is William G. Lapsley &
Associates. Based on their SOQ and further investigations, they have presented a highly qualified project
team with direct experience in engineering the entrance road.

Upon the selection by the Board of Directors, Engineering staff will negotiate a scope of work and fee for
the engineering work and bring the resulting agreement back to the Board for approval.

Motion:
I move that the Board authorize the selection of William G. Lapsiey & Associates as the most
qualified responding firm to engineer and administer construction for the Ferncliff Entrance
Road Project.

Request for use of Courtroom (Add-on)

Betty Carter of the Heritage Museum has requested use of the courtroom for Saturday, May 12, 2012 for
the “Remembering Louise Bailey” presentation from 1:00 p.m. until 2: 30 p.m. A book signing will
follow in the Community Room. Per the Facility Use Policy the use of the Commissioners’ Meeting
Room (Courtroom) must be approved by the Board of Commissioners during a regularly scheduled
meeting.

Motion:

I move that the Board approves use of the Commissioners’ Meeting Room (Courtroom) by the
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Heritage Museum on Saturday, May 12, 2012 from 1:00 p.m. until 2:30 p.m.

Resolution of Memoriam — Phillip J. Hyder (Add-on)
The Board of Commissioners is requested to adopt a Resolution of Memoriam for Phillip J. Hyder.

Motion;
I move the Board adopts the Resolution of Memoriam for Phiilip J. Hyder.

Resolution of Memoriam — Captain Daniel Lewis Summey (Add-on)
The Board of Commissioners is requested to adopt a Resolution of Memoriam for Captain Daniel Lewis

Summey,

Motion:
1 move the Board adopts the Resolution of Memoriam for Captain Daniel Lewis Summey.

NOMINATIONS

Notification of Vacancies

1. Henderson County Historic Courthouse/dba Heritage Museum Board — 1 vac,
2. Henderson County Planning Board — 3 vac.

3. Nursing/Adult Care Home Community Advisory Committee — 1 vae.

Nominations

1. Environmental Advisory Committee — 1 vac.

There were no nominations at this time so this item was rolled to the next meeting.
2. Equalization and Review, Henderson County Board of — | vac.

There were no nominations at this time so this item was rolled to the next meeting,.
3. Historic Resources Commission — 1 vac.

There were no nominations at this time so this item was rolled to the next meeting.
4. Home and Community Care Block Grant Advisory Committee — [ vac.

There were no nominations at this time so this item was rolled to the next meeting.
5. Juvenile Crime Prevention Council - 8 vac.

There were no nominations at this time so this item was rolled to the next meeting.
6. Mountain Valleys Resource Conservation and Development Program — 1 vac.
There were no nominations at this time so this item was rolled to the next meeting.
7. Nursing/Adult Care Home Community Advisory Committee — 2 vac.

There were no nominations at this time so this item was rolled to the next meeting.
8. Senior Volunteer Services Advisory Council - 2 vac.

There were no nominations at this time so this item was rolled to the next meeting.
9. Travel & Tourism Committee — | vac.

There were no nominations at this time so this item was rolled to the next meeting.

COMMUNITY PLAN FOR GREEN RIVER, TUXEDO & ZIRCONIA

Planning Director Anthony Starr stated the Henderson County 2020 Comprehensive Plan (CCP)
recommended the creation of several community plans, three of which are complete (Dana, Etowah-
Horse Shoe, and Edneyville). At the direction of the Board, the Planning Department is prepared to begin
the fourth community planning effort focused in Green River, Tuxedo & Zirconia.

The first required steps are the approval of a committee charter and the appointment of members to that
committee. The outline and draft charter provided with the agenda, explain the process and
responsibilities required to accomplish this task.
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Commissioner O'Connor made the motion that the Board approves the charter and boundary map for the
community plan advisory committee with any amendments noted by the Board, notability the Pinnacle
Mountain Road section. All voted in favor and the motion carried.

SUNTRUST BANK REFINANCING PROPOSAL

Finance Director Carey McLelland stated in April of 2008 the County financed $32 million to construct
the new Hillandale and Mills River Elementary Schools. At that time, SunTrust Bank provided the
lowest responsive proposal to finance the $32 million installment contract loan at an annual fixed interest

rate of 3.72% over a 17.5 year term.

Staff has contacted SunTrust Bank and requested a proposal to refinance the current outstanding loan
balance of $24.685 million. Their proposal (attached) is to lower the annual fixed interest rate to 2.565%
over the remaining 14 year term. This refinancing will save the County $257,838.86 in public schools
annual debt service for Fiscal Year 2012-2013 and total savings of $1,973,838.89 over the remaining 14
year term.

No formal application process with the Local Government Commission (LGC) is required when doing an
interest rate modification agreement and the remaining loan term does not change. The LGC will approve
the interest rate modification agreement as an informational item on their agenda.

Commissioner Messer made the motion that the Board of Commissioners approve the proposal from
SunTrust Bank to refinance the remaining loan balance of $24.685 million at a fixed annual interest rate
of 2.565% for 14 years and authorize the Chairman and Staff to execute the necessary documents with the
bank for this refinancing to be effective. All voted in favor and the motion carried.

COUNTY MANAGER’S REPORT

County Manager Steve Wyatt informed the Commissioners that Diplomat David Rotem, deputy speaker
of the Israeli Parliament, would be visiting Hendersonville on April 16, 2012. Mr. Wyatt invited Mr.
Rotem to the Historic Courthouse that afternoon allowing an educational opportunity to meet and learmn
what is going on in the Middle East.

IMPORTANT DATES
Set a Public Hearing on 2012 Community Development Block Grant Application — This item was

pulled from the agenda.

CANE CREEK WATER AND SEWER DISTRICT
Commissioner OQ'Connor made the motion for the Board to convene as Cane Creek Water & Sewer

District Board, All voted in favor and the motion carried.

Please see separate Cane Creek minutes for action.

Commissioner Edney made the motion to adjourn as the Cane Creek Water & Sewer District Board and
reconvene as the Henderson County Board of Commissioners. All voted in favor and the motion carried.

CLOSED SESSION
The Board is requested to go into closed session pursuant to N.C. Gen. Stat. §143-318.11(a), for the

following reason(s):

Pursuant to N.C. Gen. Stat. §143-318.11(a)}(3), to consult with an attorney employed or retained by the
Board to preserve attorney-client privilege.
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Pursuant to N.C. Gen. Stat. §143-318.11(a)(6), to consider the qualifications, competence, performance,
character, fitness, conditions of appointment, or conditions of initial employment of an individual public
officer or employee or prospective public officer or employee, or to hear or investigate a complaint,
charge or grievance against an individual public officer or employee.

Commissioner Edney made the motion that the Board go into closed session pursuant to N.C. Gen. Stat.
$143-318.11(a), for the reasons set out in the Request for Board Action in the Board's agenda packet. All
voted in_favor and the motion carvied.

ADJOURN
Chairman Thompson made the motion to go out of closed session and adjourn at 8:10 p.m. All voted in

Javor and the motion carried,

Attest:

Teresa L. Wilson, Clerk to the Board Thomas H. Thompson, Chairman



HENDERSON COUNTY TAX DEPARTMENT

Collector's Office
200 North Grove Street
Suite 66

Hendersonville, NC 28792
Phone: B28/697-5595
Fax: 828/698-6153

Stan C. Duncan
www,hendersoncountync.org/tef

County Assessor & Tax Collector Sandy Allison

Administrative Assistant II
March 23, 2012

Re: Tax Collector’s Report to Commissioners — 04/02/12 Meeting

Please find outlined below collections information through March 22™ for the 2011 bills, which were mailed out
on August 19™, as well as registered motor vehicle bills, As a point of reference, we also have included collections
information as of the same date last year.

Annual Bills GG1 Only:

2011 Total Charge $57,552,898.58 2010 Total Charge: 357,496,770.34
Payments & Releases: 55,644,898.91 Payments & Releases: 55,013,827.20
Unpaid Taxes: 1,907,999.67 Unpaid Taxes: 2,482,943.14
Percentage Collected:  96.68% Percentage Collecied: 95.68%

(through 03/22/12)

(through 03/22/11)

Moior Vehicle Bills GO1 Only:

2011 Total Charge: $3,374,538.17 2010 Total Charge:  $3,066,647.32
Payments & Releases:  2,784,277.68 Payments & Releases:  2,552,924.36
Unpaid Taxes: 590,260.49 Unpaid Taxes: 51372296
Percentage Collected:  82.51% Percentage Collected:  83.25%
(through 03/22/12) (through 03/22/11)
Fire Districts All Bills:

2011 Total Charge:  $6,742,992.83 2010 Total Charge:  $6,597,333.82
Payments & Releases:  6,449,820.44 Payments & Releases:  6,273,191.81
Unpaid Taxes: 293,172.39 Unpaid Taxes:. 334,142.04
Percentage Collected:  95.65% Percentage Collected: 95.09%
(through 03/22/12) (through 03/22/11)

Ryspectfully s ¥icd;

Carol McCraw,

Deputy Tax Collector

Stan C. Duncan,

Tax Collecior



HENDERSON COUNTY BOARD OF COMMISSIONERS
1 Historic Courthouse Square, Suite 1
Hendersonville, North Carolina 28792
Phone 828-697-4808 » Fax: 828-692-9855

THOMAS H. THOMPSON WWW.hCI’ldCI’SOHCOHI’ltYﬂC.OI'g CHARLIE MESSER
Chairman LARRY YOUNG
WILLIAM O'CONNOR J. MICHAEL EDNEY

Vice-Chairman

RESOLUTION OF MEMORIAM

Phillip James Hyder
‘ November 12, 1947 - March 30, 2012

WHEREAS, Phillip James Hydev served as a magistrate in Henderson
County for 18 years; and

WHEREAS, Phillip James Hyder sevved as vice-commissioner of the
Henderson County Five Commission; and

WHEREAS, ?ﬁi[[ip James Hyder served as a lifetime membeyr of the
Fdneyville Five Department; and

WHEREAS, Phillip James Hyder’s heart was always in the fire service
and law enforcement arena; and ;

NOW, THEREFORE, BE IT RESOLVED that, with our eternal gratitude,
Phillip James Hyder will be remembered for his legacy of service and
contributions to our community.

In witness wheveof I have hereunto set my hand and caused the seal of
the County of Henderson County to be affixed.

Adopted this the 2nd day of, April, 2012.

‘.‘”__/_../"'J/f f———' Z(/ /'-"

Thomas H. Thompson, Chairman
Henderson County
Board of Commissioners

ATTEST:

(Potsan & (el

Teresa L. Wilson, Clerk to the Board



HENDERSON COUNTY BOARD OF COMMISSIONERS
| Historic Courthouse Square, Suite 1
Hendersonville, North Carolina 28792
Phone 828-697-4808 * Fax: 828-692-9855

THOMAS H. THOMPSON Www.hendersoncountync org CHARLIE MESSER
Chairman LARRY YOUNG
WILLIAM O'CONNOR J.MICHAEL EDNEY

Vice-Chairman

RESOLUTION OF MEMORIAM

Captain Daniel Lewis Summey
November 19, 1956 - March 24, 2012

WHEREAS, Dan Summey was a vital part of the City of Hendersonville’s Police
Department since 1982; and

WHEREAS, Dan Summey started as a patrol officer and progressed to become a
detective; and |

WHEREAS, Dan Summey was promoted to Lieutenant in 1986 taking over the
supervision of the Support Services Bureau; and

WHEREAS, Dan Summey was again promoted, in 1988 to Captain and oversaw
the operations of the Support Services; and

WIHEREAS, Dan Summey served as a General, Firearms, PT, and ASP Baton
Instructor for department and area community colleges; and

WHEREAS, Dan Summey was respected and loved by many people in the
community; and

NOW, THEREFORE, BE IT RESOLYVED that, with our eternal gratitude, Captain
Daniel Lewis Summey will be remembered for his legacy of service and
contributions to our community.

3

In witness whereof I have hereunto set my hand and caused the seal of the County

of Henderson County to be affixed.
%‘7/

Thomas H. Thompson, Chairman
Henderson County
ATTEST: Board of Commissioners

Tevesa L. Wilson, Clerk to the Board

Adopted this the 2nd day of April, 201




HENDERSON COUNTY BOARD OF COMMISSIONERS
| Historic Courthouse Square, Suite 1
Hendersonville, North Carolina 28792
Phone 828-697-4808 » Fax: 828-692-9855

THOMAS H. THOMPSON www.hendersoncountync.org CHARLIE MESSER
Chairman LARRY YOUNG
WILLIAM O'CONNOR J. MICHAEL EDNEY

Vice-Chairman

April 2, 2012

Mr. Stan Duncan Tax Assessor

HENDERSON COUNTY ASSESSOR'S OFFICE
200 N. Grove Street, Suite 102

Hendersonville, N. C. 28792

Dear Mr. Duncan:

Attached please find the list of tax release requests in the amount of $10,046.18 and tax refund
requests in the amount of $2,505.69 reviewed at the Henderson County Board of Commissioners'
Meeting on Monday, April 2, 2012. All refunds and releases were approved.

Thomas H. Thompson, Chairman
¢ Henderson County
Board of Commissioners

TLW/tlw

enclosures



REQUEST FOR BOARD ACTION

HENDERSON COUNTY
BOARD OF COMMISSIONERS
MEETING DATE: April 2, 2012
SUBJECT: Pending Releases & Refunds
PRESENTER: Assessor
ATTACHMENTS: Pending Release/Refund Combined Report
SUMMARY OF REQUEST:

The attached pending releases and refunds have been reviewed by the County
Assessor and as a result of that review, it is the opinion of the Assessor that
these findings are in order. Supporting documentation is on file in the County

Assessor’s Office.

These pending'release and refund requests are submitted for the approval by the
Henderscon County Board of Commissioners.

Type
Refunds

Releases

Faithfully Submitted,

St

Stan C. Duncan

County Assessor

BOARD ACTION REQUEST:

Revénue Amount:
$2,505.69
$10,046.18

Consent Approval Requested

Suggested Motion: “l move the Board approve the Combined Release/Refund Report as

presented.”
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LINE-ITEM TRANSFER REQUEST

HENDERSON COUNTY

Department;  Register of Deeds

Please make the following line-item transfers:

What expense line-item is fo be increased?
Account Line-ltem Description Amount
115418 - 522600 Printing and Binding $2,850
115418 - 526020 Non-Expendable Supplies $1,565
115418 - 526201 Non-Capital Technology $66,705
115418 - 535400 MA - Computer Software $27,600
115418 - 552000 Capital Cutlay - Technology $16,330

What expense line-item is to be decreased? Or what additional revenue is now expected?

Account Line-Item Description Amount
114990 - 401000 Fund Balance Approp-ROD Restric $ 115,050

Justification:  Please provide a brief justification for this line-item transfer request.
AEPF funds to pay for temporary staff and associated benefits. Approved by the BOC 4/2/12

Register of Deeds 4/2/12
Authorized by Department Head Date
Authorized by Budget Office Date

Authorized by County Manager Date




LINE-TEM TRANSFER REQUEST
HENDERSON COUNTY

Department:  Economic Development

Please make the following line-item transfers:
What expense line-item is to be increased?

Account Line-ltem Description Amount
115498 - 569200 Partnership for Economic Dev $ 30,000

What expense line-item is to be decreased? Or what additional revenue is now expected?

Account Line-ltem Description Amount
114990 - 401000 Fund Balance Appropriated $ 30,000

Justification:  Please provide a brief justification for this line-item transfer request,
To assist the Partnership for Economic Development with operational expenses. Approved by the BOC
4/2/12

Budget 4/2/12
Authorized by Department Head Date
Authorized by Budget Office Date

Authorized by County Manager Date




