MINUTES

STATE OF NORTH CAROLINA BOARD OF COMMISSIONERS
COUNTY OF HENDERSON TUESDAY, MAY 22, 2012

The Henderson County Board of Commissioners met for a special called meeting at 1:00 p.m. in the
Commissioners' Meeting Room of the Historic Courthouse on Main Street, Hendersonville.

Those present were: Chairman Tommy Thompson, Vice-Chairman Bill O’Connor, Commissioner Mike
Edney, Commissioner Larry Young, Commissioner Charlic Messer, County Manager Steve Wyatt,
Interim Assistant County Manager David Whitson, Attorney Russ Burrell and Clerk to the Board Teresa

Wilson.

Also present were: Public Information Officer Christy DeStefano, Finance Director J. Carey McLelland,
Planning Director Anthony Starr, Sheriff Charlie McDonald, Recreation Director Tim Hopkin, Fire
Marshal Rocky Hyder, Engineer Marcus Jones, Research/Budget Analyst Amy Brantley, Soil & Water
Conservation District Director Jonathan Wallin, Internal Auditor Darlene Burgess, Library Director Bill
Snyder, IT Director Becky Snyder, Code Enforcement Director Toby Linville, Public Health Director
Tom Bridges, Chief Deputy Rodney Raines, Animal Services Director Brad Rayfield, Elections Director
Beverly Cunningham, Registrar Nedra Moles, Environmental Health Supervisor Seth Swift, DSS
Program Administrator Penny Summey, DSS Administrative Officer Joseph Maxey, Elections Director
Beverly Cunningham, Social Services Director Liston Smith, Assessor/Tax Collector Stan Duncan,
Captain Steve Carter, Director of Communications Lisha Corn, Travel & Tourism Interim Director Beth
Carden, Major Jerry Rice, Building Services Director Tom Staufer, Engineering Intern Amanda Cash, and
HR Director Jan Prichard.

CALL TO ORDER/'WELCOME
Chairman Thompson called the meeting to order and welcomed all in attendance. He stated the purpose

of the meeting is a workshop to review budget proposals.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance to the American Flag was led by Commissioner O’Connor.

REVIEW OF BUDGET PROPOSALS

County Manager Steve Wyatt stated this proposal follows the Mandate established by the Board of
Commissioners one year ago to develop and implement a four year financial plan for county government.
Year two of this plan maintains the current property tax rate, maintains the cap on county spending at or
below fiscal year 2011-2012 levels, fulfills the county’s obligation to fully fund debt service obligations
for county government, the Henderson County School system and Blue Ridge Community College and
preserves funding for years 2013-2014 and 2014-2015 budgets. It is now up to the Board to take this
framework and make valued judgment.

Budget Preparation Framework

1. Property tax remains at the FY 12 rate of $.5136

2. Sales tax projections remain at FY 12 levels

3. Expenditures were capped at the FY 12 Adopted level of $105,047,232

4. Fund Balance Appropriated was capped at the 4 Year Plan level of $3,359,749

Included in the Proposed Budget. ..
1. No property tax increase
2. $385 reduction in overall general fund budget

APPROVED: June 4, 2012









May 22, 2012

County Finance Director Carey McLelland provided the following infortation:

Henderson County General Fund Balance

Total fund balance as of 6/30/2011

Less:  Non-spendable amounts for inventories and prepaid liabilities

Restricted by state statute
Assigned amount to balance the FY2012 budget

Net unassigned and available for appropriation as of 6/30/2011

Less:

Board of Commissioner’s 12 percent policy reservation amount

Total unassigned and available for appropriation

Economic Development Incentives for Sierra Nevada Brewing Company *

$37,168,139

($ 192,586)
($ 6,931,990)
($3.194,191)

$26,849,372

($ 1,375,000)*
($12.927.177)

$ 12,547,195

Less:  Designated for future appropriations ($10.667.442)
Projected fund balance remaining $ 1,879,753
Total fund balance as of 6/30/2011 $37,168,139
Less: Non-spendable amounts for inventories and prepaid liabilities ($ 192,586)
Restricted by state statute ($6,931,990)
Assigned amount to balance the FY2012 budget ($3.194,191)
Net unassigned and available for appropriation as of 6/30/2011 $26,849,372

Less: Economic Development Incentives for Sierra Nevada Brewing Company
M *

Board of Commissioner’s 15 percent policy reservation amount
Total unassigned and available for appropriation
Designated for future appropriations

Less:

Projected fund balance remaining

($ 1,375,000)*
($16,158.971)

$9,315,401

($10,667.442)

($ 1,352,041)
















































































































