MINUTES

STATE OF NORTH CAROLINA BOARD OF COMMISSIONERS
COUNTY OF HENDERSON MONDAY, OCTOBER 1, 2012

The Henderson County Board of Commissioners met for a regularly scheduled meeting at 5:30 p.m. in the
Commissioners' Meeting Room of the Historic Courthouse on Main Street, Hendersonville.

Those present were: Chairman Tommy Thompson, Commissioner Larry Young, Commissioner Charlie
Messer, County Manager Steve Wyatt, Interim Assistant County Manager David Whitson, County Attorney
Russ Burrell and Clerk to the Board Teresa Wilson,

Absent were: Vice-Chairman Bill O’Connor and Commissioner Michael Edney.

Also present were: Public Information Officer Christy DeStefano, Finance Director J. Carey Mcl.elland,
Planning Director Anthony Starr, Engineer Marcus Jones, Research/Budget Analyst Amy Brantley, Planner
Parker Sloan, Deputy County Attorney Sarah Zambon, Assessor/Tax Collector Stan Duncan, Senior Planner
Autumn Radcliff, and officer David Pearce as security.

CALL TO ORDER/WELCOME
Chairman Thompson called the meeting to order and welcomed all in attendance.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance to the American Flag was led by Lindsey Bryant of the Mountain View 4-H Club.

INFORMAL PUBLIC COMMENT

1. Dennis Justice — Mr. Justice is against the purchase of Hendersonville Christian School. He feels funds
would be better used to install artificial turf on the fields at current schools instead of purchasing another
school.

DISCUSSION/ADJUSTMENT OF AGENDA
Chairman Thompson made the motion to adopt the Agenda as presented. All voted in favor and the motion
carried.

CONSENT AGENDA
Commissioner Young made the motion to adopt the Consent Agenda as presented. All voted in favor and the
motion carried.

CONSENT AGENDA consisted of the following:

Minutes

Draft minutes were presented for board review and approval of the following meeting(s):
September 19, 2012 — Regularly Scheduled Meeting

Tax Collector’s Report
Tax Collector Clerk Kathy Johnson had presented the Tax Collector’s Report to the Commissioners dated
September 25, 2012 for information only. No action was required.

County Financial Report/Case Balance Report — August 2012
The August 2012 County Financial Report and Cash Balance Report were provided for the Board’s review
and approval.

The following are explanations for departments/programs with higher budget to actual percentages for the
month of August:

APPROVED: October 17, 2012
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Dues/Non-Profit Contributions — 1* quarter non-profit contribution payments paid in advance
Elections -- annual voting equipment hardware and software maintenance contract paid in July

o Finance — operating expenditures through August running slightly ahead of budget for the current
fiscal year

¢ Register of Deeds — printing and binding costs covered by a budget amendment from the ROD’s
restricted fund balance for automation and enhancements

¢ Emergency Management — one time purchase of capital outlay equipment (mobile light towers)
approved in the current fiscal year budget

o Rescue Squad — 1* quarter non-profit contribution payment paid in advance

e Code Enforcement — operating expenditures through August running slightly ahead of budget for
the year

e Mental Health — payment of mental health maintenance of effort funds appropriated for the fiscal
year and paid in July to Western Highlands Area Mental Health Authority

e Public Library — blanket purchase order encumbrance for the purchase of publications throughout
the fiscal year

» Non-Departmental — 1* quarter property and liability insurance premium paid in July and to be
allocated out to all departments

The YTD deficit in the Revaluation Reserve Fund is due to a July payment of $23k for N.C Property Tax
System version updates/enhancements being implemented.

The YTD deficit in the Emergency Telephone System (911) Fund is due to an annual debt service payment
due in August on financing for the 911 Center Renovation Project that began in August 2008. Fund balance
of $271,713 was appropriated to cover expenditures in this Fund for FY2013.

The YTD deficit in the CDBG - the Mud Creek Grant Project Fund and the CDBG — Talley Drive Grant
Project Fund is due to the timing difference between the expenditure of grant funds and subsequent
reimbursement from the state.

The YTD deficit in the Immigration and Customs Enforcement (ICE) Fund is due to a timing delay in
receiving payments — federal ICE revenues for August will not be received and posted until October 2012,

Motion:
I move that the Board of Commissioners approves the August 2012 County Financial Report and

Cash Balance Report as presented.

Public Schools Financial Reports — August 2012
The Henderson County Public Schools provided the August 2012 Local Current Expense Fund and Other
Restricted Funds Financial Reports for the Board’s information.

Motion:
I'move that the Board of Commissioners approves the Henderson County Public  Schools  August

2012 Financial Reporis as presented.

Pending Releases and Refunds

The pending releases and refunds, provided in the agenda packet, were reviewed by the County Assessor and
as a result of the review it is the opinion of the Assessor that these findings are in order. Supporting
documentation is on file in the County Assessor’s Office,

These pending release and refund requests are submitted for the approval by the Henderson County Board of
Commissioners.
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Type Revenue Amount;
Refunds $ 1.213.38
Releases $13,506.16
Motion:

I move the Board approves the Combined Release/Refund Report as presented.

Emergency Communications System — Budget Amendment and Reimbursement Resolution

In February 2012 Henderson County was awarded a federal grant to replace our aging emergency
communications system. Staff issued a Request for Proposals (RFP) and a public bid opening was held with
three responsive bidders providing bids ranging from $1,691,081.14 to $2,106,088.32. Since all bids were
above budget, staff has been working with the lowest responsive bidder on value engineering options.

At the Board’s September 19, 2012 meeting, the Board authorized Staff to use funds already budgeted to
begin the study for the frequency coordination phase, and to consider ways to fund the additional $627,220
needed for improvements necessary in the emergency communications system.

Motion;
I move the Board of Commissioners approves the budget amendment to appropriate $627,220 from
Fund Balance for the emergency communications project. I further move the Board approves the
resolution, which would allow the County to reimburse itself with the proceeds of the borrowing for
any of the expenditures paid by it prior to the incurrence of the borrowing.

TD Bank — Corporate Resolution

Staff is requesting that the Board approves the bank authorization resolution required by TD Bank to have on
file naming the bank as an official depository and authorizing County Finance Department Staff to be able to
officially transact County business with the bank.

Motion:
I move the Board of Commissioners approves the resolution provided in the agenda, naming the
Finance Director and Assistant Finance Director as authorized staff to transact County business
with TD Bank and naming the bank as an official depository.

Western Highlands Area Authority — Quarterly Fiscal Monitoring Report (FMR) for the quarter
ended June 30, 2012

N.C.G.S. 122C-117(c) requires the staff of the local area mental health authority to provide the County
Finance Officer with the quarterly Fiscal Monitoring Report (FMR) within 30 days of the end of the quarter.
The County Finance Officer is then required to provide the FMR to the Board of Commissioners at the next
regularly scheduled meeting of the board. The attached FMR for Western Highlands Area Authority was
received by the County Finance Officer on September 20, 2012.

Motion:
I move that the Board of Commissioners approves the Western Highlands Area Authority Fiscal
Monitoring Report for the quarter ended June 30, 2012.

Adoption of New CDBG Plans and Reports on behalf of the 2011 Scattered Site Housing Project and
Future CDBG Grants that will be effective from October 2012 — October 2015

Henderson County received $400,000 of Community Development Block Grant funds from the N.C.
Department of Commerce’s Division of Community Investment and Assistance (CI) in June of 2012, Asa
requirement of this grant and other current CDBG grants that were awarded to the County, the Board of
Commissioners is asked to consider the approval of the necessary compliance plans and reports that must be
updated prior to releasing the funding conditions for this grant. Specifically, these include 1) a Resolution to
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Adopt the Required CDBG Policies, Procedures and Plans for the County’s Programs, 2) a Fair Housing
Resolution, and 3) a Project Budget Ordinance.

The Policies, Procedures and Plans can be adopted under one motion by the Board. The Fair housing
resolution and the project budget ordinance each require separate action.

Motion:
I move to approve and individually adopt the resolutions, plans, policies and the ordinance in the
order presented as required on behalf of the County’s current and future CDBG projects.

Petition for addition to State Road system

Staft received petitions to add Underwood Drive and East Prince Road to the state road system. It has been
the practice of this Board to accept road petitions and forward them to NC Department of Transportation for
their review. It has also been the practice of the Board not to ask NCDOT to change the priority for roads on
the paving priority list.

Staft reviewed the petitions and it appears that all affected property owners or developers have signed the
required petitions.

Motion:
I move that the Board approves the petitions and direct staff to forward them to NCDOT.

Henderson County Rapid Re-Housing Program

Recently, local Henderson County service providers have begun working with Homeward Bound to organize
a coalition and become part of the Balance of State Continuum of Care, the body that oversees the
application process for federal homeless service funding. The Coalition has applied for federal funding
through the Emergency Solutions Grant for Rapid Re-Housing, and recommends that the full amount of
Emergency Solutions Grant funding available for Henderson County, a total of $48,430, be used for Rapid
Re-Housing by Homeward Bound. Additional information can be found in the letter from Homeward Bound
included in the agenda packet.

There are no County funds associated with this request.

Moticn;
I move the Board approves Homeward Bound’s Rapid Re-Housing Program, and authorizes the
Chairman to sign the Certification of Local Government Approval for Non-Profit Organizations
approving the project within Henderson County.

Budget Amendment

The County through its tax collector will need legal representation in bankruptcy case pending in the Middle
District of Florida Federal Court. Of course, such representation requires that the attorney representing the
County be licensed there, as well as having expertise in representing governmental creditors in complex
bankruptcy matters. The budget amendment sought is for $15,000.

Motion:
I'move the Board approves the increase of the Tax Department’s budget by 315,000, for legal fees in
the bankruptcy case now pending in the Middle District of Florida.

NOMINATIONS
Commissioner Young made the motion to hold off on any nominations wntil the mid-month meeting when all
Commissioners will be present. All voted in favor and the motion carried.
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FINANCIAL UPDATE QUARTER ENDED JUNE 30, 2012

Finance Director Carey McLelland provided a short presentation to the Board of Commissioners and
Management to update them on the County’s financial position (Un-audited) as of the fiscal year ended June
30, 2012. A presentation was provided to the Board and Management at the meeting and as follows.

FY 2011-2012 Revenues

Revsus saurce owei | e | | S| N
Ad Valorem Taxes - Currant Year $ 58143127 $ - $ 58,743,127 $ 59.240.761 100.1%
Ad Valoram Taxes - Prior Yaars $ 1745000 s - $ 1,745000 5 2,119,032 121.4%
Local Oplion Sales Taxes § 16.066,421 $ 5 16,066,421 $ 16,829,268 105.4%
Cther Taxes and Licenses $ 709880 $ § 709,880 § 438,898 64.6%
Unrestricted Intargovernmental § 82000 5 14802 $ 95802 5 100,960 104.3%
Resticted Intsergovernmental § 17.517,405 51,903,088 $ 19,420,494 5§ 18,683,378 96.2%
Parmits and Fees § 1,038,470 K] - § 1.039.470 § 1227805 118.1%
Sales and Services S 4788556 $ 46255 § 4834811 $ 5118801 105.9%
Investment Earnings S 275000 s B § 275000 § 621448 2255%
Other Revenues $ 520820 5 857,114 § 1,171,834 § 1815824 154.2%
Translers from Other Funds § 365,362 § 79674 S 44503 S 468420 105.3%
Total Genaral Fund Revenuas $101,053,04 $ 2,700,034 $104,553,975 $106,764,193 102.1%
Fund Balance Appropriatad S 3,194,191 § 1,710,155 $ 4904346 5 - 0.00%

FY 2011-2012 Sales Tax Revenues

» Local Option Sales Tax = § 16,066,421
s Yearto Date Variance= § 862,847

» *Municipality hold harmless payments resulting from Medicaid Relief paid out of Article 39 Sales Tax Receipls

$1.800,000
$1,600,000
$1.400,000 e
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
$

$1.668,933

§1.333,166
$4.239.520

OMonthly FY 11-12 Budget= $1,338.666  ®FY 11-12 Actuat

FY 2011-2012 County Expenditures

BOC Expenditure . $
Gounty Gepartment Adapted Rovim Tmalu':;:':“d Expended iy
Governing Body § 350,590 S 4000 § 354,580 5 38T 89.9%
Dues & Mon-Profils 5 395,581 $ 16833 § 32414 s 357,904 96.1%
County Administralion s TH1s $ - § N5 § 678005 94.0%
Human Resourcas $ 4512 $ - $ 451,224 S 428515 95.0%
Elactions § 734,085 § 1,106 $ 735191 § 062788 75.2%
Financa § 630064 $ $ 630064 § 6118% 97.1%
Assessar § 1688174 $ § 1,688,174 S 145889 86.4%
Tax Collections § 425320 $ 6219 § 431539 5 420849 97.5%
tegal $§ 538003 3 - S 838,003 § 567,280 88.9%
Ragisler of Deads § 738276 § 217,770 S 857,046 § 568038 59.4%
Enginaaring & Facility Serv. S 2442577 5 189235 S 2631812 $ 2,568,872 97.6%
Court Facilitias § 190,000 § § 190,000 § 16851 88.7%
Information Technology § 1760946 § 253695 § 2014841 5 1995317 99.0%
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FY 2011-2012 County Expenditures

BOG Expanditure $
County Department Adoptod ﬁ::i::q; To!;l::ag:l:nd ﬁ: :°5" ;? : !ﬂc::&aﬂ;d
Shariff S 1773419 S 589,975 § 12.333.962 § 11,830,148 85.9%
Detention Facility $ 4132300 5 16,223 § 4,148,523 § 3901135 94.0%
Emergancy Managament 5 188355 5 110,388 § 308753 s 232087 75.2%
Fire Marshal $ 370,190 $ 43475 5 413865 § 357388 86 4%
Building Services § 782746 5 178 5 B10475 § 686988 24.8%
Wellness Clinic 3 76544 § 5 376,544 S 47450 92.3%
Emergency Medical Services § 3893301 $ 165,503 § 4078834 $ 4,012,336 98.4%
Animal Services $ 508475 § 2573 $ 511048 § 444589 7.0%
CJPP S 96,588 $ - $ 96588 5 95244 98.6%
Rescua Squad § 98650 5 4700 5 103,350 § 103074 99.7%
Property Addressing s 59751 5 26,226 § 85977 s 67,288 78.3%
Foresly Services 5 65899 K] § 65899 § 47336 71.8%
Soil & Waler Conservation S 260,297 § 55,000 § 356,257 § 22677 76.5%

FY 2011-2012 County Expenditures

Expenditura H
County Department A:ﬁid :}::,i:';':; Tot! iag:itsed 5:5‘? " ; %[::t&e;?;d
Utiliies § 245212 5 - § 215212 $ 195410 90.8%
Planning § 4AnidnT K} - S 4417 § 4218 81.5%
Coda Enforcement § 24282 § 37,500 5 8134 $ 21820 7 4%
Gooperative Exlangion § 3IN3B $ - $ 3132% § 296,270 92.2%
Economic Development § 505573 § 270,000 5 715513 § 762670 98.3%
Public Heallh § 5797204 $ 378,279 $ 6175483 $ 5,399,204 B7.3%
Environmenlal Haallh S BB9896 § 5,000 $  88B.BS6 § 853384 94.9%
HomeCommunity Care Grant § 753676 S § 753676 § 731594 97 1%
Madical Sarvices § 4625 ] 150 § 46400 § 48400 100.0%
Menlal Health 5 528812 $ $ 58612 $ 528612 100.0%
ROAF {Rurzl Oparaling Assistanca) s 26729 $ - $ 27254 S 218824 81.9%
Social Services § 11,584,245 § 276,083 § 11,860,328 § 11,127,054 93.8%
D85 - Smart Start § 492740 § 43001 § 535741 $ 535088 99.9%

FY 20n1-2012 County Expenditures

BAC Expenditure . $

Gounty Department Adopta 5: ;i:: r:; Tot;l:;;:utsad LE.::::T; %[::F;B;?;d
D38 - Federal & State S 7,198,736 $ 208,626 S 7497362 § 6,986,004 93.2%
DSS - General Assistance 2 57000 S S 57,000 S 40323 70.7%
Juvenila Juslica Grant § 200672 § 2,000 § 211,672 S 190685 90.1%
Valeran's Services $ 25208 $ - § 2529 S 24,165 95.9%
PublicLibrary $ 2,734,186 § 76127 $ 281013 § 262153 93.3%
Recreation S 1,408,081 g 2,161 S 1410252 § 1191927 4 5%
County Debl Service $ 3920511 § 63875 $ 3984,386 § 3884347 100.0%
Non-Deparimantal § 254000 S (254,000} % 0 s 0 0.0%
Transfars lo Other Funds $ 343817 § 1,375,000 § 1718817 § 1718817 100.0%

TOTAL $ 72,022,963 $4,329,482 $ 76,352,425 $ 74,137,408 83.2%
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FY 2011-2012 Education Expenditures

BOC Expanditurs Total Revised s Expendad
Adopted (':::j:::'; i Bud'gu'lse (EA:’:;nag:zd] ,?Asuvpse;dl:)
HGC Public Schoo! System

Cunenl Expense $ 18561.999 5 5 18,561,999 $ 18,561,999 100:0%

Capital Expense § 1,000,000 ] § 1,000,000 § 1,000,000 100.0%

Dabt Service 5 9567197 § 81827 R § 9548045 100.0%

TOTAL § 29,129,108 $ § 20,210,623 § 20,210,044 100.0%
Blue Ridge Comm. College

Oparational Expanses § 2,151,102 3 S 2,151,102 § 251,302 1000%

Capital Expanse § 90724 $ 5 90724 5 807 100.0%

Debt Service S 1853247 5 § 1653247 S 1653247 100.0%

TOTAL $ 2,895,073 5 $ 2,805,071 § 389507 100.0%
FY 2011-2012 Total Expenditures
Expenditure . $ %
BOC penc Total Revised
Revisions Expended Expended
Adopted Budget
(As 0f 6.30.12) (Asof6.30.12) | (Asof6.30.12)

GENERAL
FUND $105,047,232 $4,411,089 $109,458321 | $104242,613 95.2%
TOTAL

General Fund Summary Report

HENDERSON COUNTY
SUMMARY REPORY OF GENERAL FUND REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - FY2012

BUDGET TO ACTUAL

{Un-audited)
Revised Final Budget Actual Variance

Total revenues $ 104,553,975 $ 106,784,193 $ 2,230,218
Total expenditures $ 109,458,321 § 104,242 613 § 5215708
Revenues over expenditures ($ 4,904,346) $ 2,541,580 $ 7443926
Fund balance appropriated S 4,904,345 $ 0 (§ 4.904,346)
Net change in fund balance | I | § 2,541,580 § 2541580

Projected Fund Balance Available (Un-audited)
¢ Fund Balance available = $26,825,930, or 25.73%
®* Fund Balance available over 12% = $14,316,816

Finance Director Carey McLelland noted that even with decreased fees in permitting and inspections, more
money was brought in due to an increase in inspections.




October 1, 2012 8

County Manager Steve Wyatt informed the Board that he would have staff do a line item break out on fees
and permits and bring the information back to the Board as follow up.

PROJECT UPDATE FOR TALLEY DRIVE COMMUNITY REVITALIZATION GRANT

Planning Director Anthony Starr stated the Planning Department continues to work on the Talley Drive
Community Revitalization Project. This project is funded by a Community Development Block Grant
through the N.C. Department of Commerce. The rehabilitation & replacement of several homes is under way
as planned. Staff will provide the Board an update regarding the planned road construction for Talley Drive.

Talley Drive CDBG Project Update

"\

]
'

Henderson County Planning Department

Project Overview

¢ The Community Development Block Grant Community
Revitalization Project uses federal funds from the U.S.
Department of Housing and Urban Development. No
local County funds were used for this project.

* Project was approved for the Talley Drive neighborhood
only. The neighborhood and individual residents were
accepted based on need, income verification, and
disabled status.

* Funding provided for home repair, reconstruction, and
roadway and drainage improvements for low income
residents.

Henderson County Planning Department
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Project History

* Summer 2008 - On Behalf of Henderson County, Land of
Sky Regional Council Staff surveyed the neighborhood
residents for income qualifications and level of need.

* August 2008 — Project application approved by Henderson
County and sent to NC Department of Commerce .

» September 2010 - Notice of grant project award received by
Henderson County.

« November 2010 - Signed Funding Approval and Grant
Agreement sent to NC Department of Commerce.

* November 2011 - Henderson County received release of
funds from the NC Department of Commerce.

Henderson County Planning Department

Project History continued

» April 25, 2012 - Henderson County contracted with
McGill and Associates Engineering for street
improvement work in Talley Drive.

« September 17, 2012 - Public meeting held with Talley
Drive neighborhood to obtain residents input regarding
road improvement proposal.

» Based on public input session and other contacts, the
community cannot agree on the potential street
improvement

Henderson County Planning Department
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Project History continued

» The housing rehabilitation and relocation assistance
portion of the grant is moving forward on schedule.

» Housing related activities are expected to be completed by
February of 2013.

« All funds must be obligated by December 15, 2012 (under
contract)

+ All funds must be expended by March 18, 2013 (work is
complete)

« Only option is to reduce the scope of the grant to exclude
street improvements and convey that info to the NC
Commerce Department

» Staff will notify the Commerce Dept. with BOC consent

Henderson County Planning Department

Commissioner Messer made the motion that the Board directs the Planning Director to proceed with the
Talley Drive CDBG Profect excluding the street and drainage improvements, and proceeding with
replacing/rehabilitating 3 homes. All voted in favor and the motion carried.

NCDOT RESOLUTION

At its April 18" 2012 meeting, the Board received public comment conveying concern regarding a planned
concrete median on Spartanburg Highway west of its intersection with Upward Road. A business owner
expressed concern about the potential impact of the median on business.

At the September 19", 2012 meeting, NCDOT provided the Board with a current update on the project.
Steve Cannon with the North Carolina Department of Transportation discussed a number of options that had
been considered for the intersection. Following discussion, the consensus of the Board was that a “left over”,
or a left in/no left out, proposal was the best option to provide access to businesses between Upward Road
and Mt Airy Street.

Conmmissioner Young made the motion that the Board adopts the Resolution in support of the NCDOT
proposal 1o construct a “left over” or lefi in/no left owt lane option for access to Mrt. Airy Street from
Spartanburg Highway. All voted in favor and the motion carried.

COUNTY MANAGER’S REPORT
County Manager Steve Wyatt stated that County Staff was honored with the award of “Partners of the Year”
by the Henderson County Partnership for Economic Development last Tuesday at their annual dinner,

IMPORTANT DATES

Set Public Hearing for Rezoning application #R-2012-02

Chairman Thompson made the motion that the Board sets a public hearing for Rezoning Application #R-
2012-02 on November 5, 2012 at 5:30 p.m. All voted in favor and the motion carried.

Set Public Hearing for Rezoning Application #R-2012-03
Chairman Thompson made the motion that the Board sets a public hearing for Rezoning Application #R-
2012-03 for November 5, 2012 at 5:30 p.m. All voted in favor and the motion carried.
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Set a Public Hearing for a CDBG Application Regarding the Habitat for Humanity Dodd Meadows Project
Chairman Thompson made the motion that the Board sets a public hearing for a CDBG Application
Regarding the Habitat for Humanity Dodd Meadows Project for October 17, 2012 at 9:00 a.m. All voted in
Javor and the motion carried.

Set a Public Hearing for Economic Development matter “Project Napoleon™ for October 17, 2012 at 9:00
a.m.

Chairman Thompson made the motion that the Board Sets a Public Hearing for Economic Development
matter “Project Napoleon” for October 17, 2012 at 9:00 a.m. All voted in favor and the motion carried,

CANE CREEK WATER AND SEWER DISTRICT
Commissioner Young made the motion for the Board to convene as Cane Creek Water & Sewer District
Board. All voted in favor and the motion carried.

Please see separate Cane Creek minutes for action.

Chairman Thompson made the motion to go out of session as the Cane Creek Water & Sewer Disirict Board.
Al voted in favor and the motion carried.

CLOSED SESSION
The Board is requested to go into closed session pursuant to N.C. Gen. Stat. §143-318.11(a), for the
following reason(s):

1. (a)(3) to consult with an attorney employed or retained by the public body in order to preserve the
attorney-client privilege between the attorney and the public body, which privilege is hereby
acknowledged. To consult with an attorney employed or retained by the public body in order to
consider and give instructions to the attorney with respect to a claim. “Synovus Bank vs. County of
Henderson and Lexon Insurance Company™.

2. (a)}4)to discuss matters relating to the location or expansion of industries or other businesses in the
area served by the public body.

3. (a)(5) to establish, or to instruct the public body’s staff or negotiating agents concerning the position
to be taken by or on behalf of the public body in negotiating the price and other material terms of a
contract or proposed contract for the acquisition of real property by purchase, option, exchange or
lease.

Chairman Thompson made the motion that the Board go into closed session pursuant to N.C. Gen. Stat.
$143-318.11(a)(3), (a)(4) & (a)(5). All voted in favor and the motion carried.

ADJOURN
Commissioner Young made the motion that the Board go out of closed session and adjorrn at 7:10 p.m. All

voted in_favor and the motion carried.

Attest:

Teresa L. Wilson, Clerk to the Board Thomas H. Thompson, Chairman



HENDERSON COUNTY TAX COLLECTOR
200 NORTH GROVE STREET, SUITE 66
HENDERSONVILLE, NC 28792
PH: (828)697-5595

FAX: (828)698-6153
25 September 2012

Henderson County Board of Commissioners

1 Historic Courthouse Square, Suite 1
Hendersonville, NC 28792

Re: Tax Collector’s Report to Commissioners — 1 Qctober 2012 Meeting

Please find outlined below collections information through August 23rd for the 2012 bills mailed cut on 14
August 2012, as well as registered motor vehicle bills. As a point of reference, we also have included collections
information as of the same date last year.

2012 Total Charge:  $58,067,772.62

Payments & Releases:  §,931,676.02
Unpaid Taxes: 49,136,096.60
Percentage collected: 15.35%
(through 09/24/2012.)

2012 Total Charge: $1,550,897.98

Payments & Releases: 976,060.16
Unpaid Taxes: 574,837.32
Percentage collected: 62.24%
(through 09/24/2012)

2012 Total Charge: $6,597,553.32

Payments & Releases:  1,095,963.36
Unpaid Taxes: 5,501,589.96
Percentage Collected: 16.52%

{(through 09/24/2012)

Annual Bills G01 Only:

2011 Total Charge:  $57,561,600.53

Payments & Releases  8,013,990.71
Unpaid Taxes: 49547, 609.82
Percentage collected: 13.86%

(through 09/24/2011)

Motor Vehicle Bills G01 Only:

Fire Districts All Bills

2011 Total Charge:  $/,356,833.04

Payments & Releases:  932,202.44
Unpaid Taxes. 424,850.60
Percentage collected:  68.07%
(through 09/24/2011)
2011 Total Charge:  $6,496,029.94
Payments & Releases:  1,036,790.08
Unpaid Taxes: 5,459239.86
Percentage Collected:  15.88%

(through (09/24/2011)

Respkgtfully submitged,

Kathy Johnso
Tax Collections

Stan C. Duncan
Tax Collector



HENDERSON COUNTY BOARD OF COMMISSIONERS
1 Historic Courthouse Square, Suite 1
Hendersonville, North Carolina 28792
Phone: 828-697-4808 @ Fax: 828-692-9855

TDD: 828-697-4580

THOMAS H. THOMPSON www.hendersoncountync.org CHARLIE MESSER
Chairman LARRY YOUNG
WILLIAM O"CONNOR L. MICHAEL EDNEY
Vice-Chairman

October 1, 2012

Mr. Stan Duncan, Tax Assessor . _
HENDERSON COUNTY ASSESSOR'S OFFICE
200 N. Grove Street, Suite 102

Hendersonville, N. C. 28792

Dear Mr. Duncan:

Attached please find tax release requésts m the'a'moi;'ﬁt_of $13,506.16, and tax refund requests in the
amount of $1,213.38 reviewed at the Henderson County Board of Commissioners' Meeting on
Monday, October 1, 2012. All refunds and releases were approved.

Sing

o A LTopon

Thomas IL Thompson, Chairman
Henderson County
Board of Commissioners

THT/tlw

enclosures



REQUEST FOR BOARD ACTION

HENDERSON COUNTY
BOARD OF COMMISSIONERS
MEETING DATE: October 1, 2012
SUBJECT: Pending Releases & Refunds
PRESENTER: Asse_ssor _
ATTACHMENTS: Pendiﬁg Release/Refund Combined Report

SUMMARY OF REQUEST:

The attached pending releases -and refunds have been reviewed by the County
Assessor and as a result of that review, it is the- oplnlon of the Assessor that
these findings -are in order. - Supportmg documentatlon is on file in the County
Assessor's Office. _

These pendlng release and refund. requests are submitted for the approval by the
Henderson County Board of Commrssmners '

Type _ | Reévenue Amount:
Refunds \ $1,213.38
Releases | $13,506.16

Faithfully Submitted,
5 C L)

Stan C. Duncan

County Assessor

BOARD ACTION REQUEST: Consent Approval Requested

Suggested Motion: “I move the Board approve the Combined Release/Refund Report as
presented.”
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LINE-ITEM TRANSFER REQUEST | @
HENDERSON COUNTY

Department:  Capital Project Fund

Please make the following line-ftem transfers:

What expense line-item is to be increased?

Account Line-item Description Amount
115980 - 598040 Transfer to Capital Project Fund $ 627,220
405400-551000-0912 Capital Outlay - Equipment $ 1,574,000

What expense line-item is to be decreased? Or what additional revenue is now expected?

Account - Line-item Description Amount

114990 - 401001 Fund Balance Appropriated $ 627,220
404400-403500-091.2 Transfer from General Fund $ 816,576
404400-454013-0912 Federal Emergency Comm Grant $ 757,424

Justification:  Please provide a brief justification for this line-item transfer request.

Fund Balance and federal revenue appropriated to fund the Emergency Communications Project.
Approved by the BOC 10/1/12.

10/1/2012

Authorized by Department Head Date

Authorized by Budget Office Date

Authorized by County Manager

Date



HENDERSON COUNTY BOARD OF COMMISSIONERS
I Historic Courthouse Square, Suite 1
Hendersonville, North Carolina 28792
Phone: 828-697-4808 @ Fax: 828-692-9855
TDD: 828-697-4580

THOMAS H. THOMPSON www.hendersoncountyne,org CHARLIE MESSER
Chairman LARRY YOUNG
WILLIAM O’CONNOR J. MICHAEL EDNEY

Vice-Chairman

RESOLUTION

WHEREAS, Henderson County (“the County™), a political subdivision operating under the laws of
North Carolina, has considered purchasing, equipping and maintaining, and intends to purchase, equip
and maintain a new county-wide emergency communications system (“the Project”) by securing financing
to pay for all or a portion of the estimated cost of the Project; and,

WHEREAS, the County proposes to finance the Project, but has incurred within sixty (60) days of the
date hereof and will continue to incur expenses on the Project prior to the financing thereof, which
financing may be combined with other County financings; and,

WHEREAS, the County continues its desire to reimburse itself from the proceeds of a borrowing for
expenditures the County has made or will continue to make in connection with the Project prior to the
financing thereof;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Henderson County as
follows:

1. The Henderson County Board of Commissioners, which is authorized to declare the official intent of
the County of Henderson, North Carolina with respect to matters contained herein, hereby makes the
following declaration that is intended to constitute a Declaration of Official Intent to Reimburse from
Financing Proceeds Expenditures Made by the County with respect to the Project:

(a) Expenditures to be Incurred. The County has incurred expenses and expects to incur
expenditures (“the Expenditures™) related to the Project.

(b) Plan of Finance. The County intends to finance the costs of the foregoing acquisition,
construction and equipping with proceeds of a financing in an amount deemed advisable
by the County, but not to exceed $1 million (“the Borrowing™).

(c) Declaration of Official Intent to Reimburse. The County hereby declares and reaffirms
its official intent to reimburse itself with the proceeds of the Borrowing for any of the
Expenditures paid by it prior to the incurrence of the Borrowing,.

2. Any previous resolutions regarding the County’s intent to reimburse are hereby repealed.

This resolution shall take effect immediately upon, ifs. passage s

Thomas H. Thompson, :hai

ATTESTED BY: Henderson County Board dfCQg_nmlss1oners

4 SR L o
eresa L. Wilson, Clerk to the Board [OFFICIAL SEAL]

eﬂ;f‘l



MUNICIPAL / GOYERNMENTAE UNIT CORPORATE AUTHORIZATION RESOLUTION

TD BANK, N.A, By: Henderson County
113 N. Main Street
Hendersonville, NC 28792

Hereinafter referred to as “Bank™ Hereinafter refemred to as “Governmental Unit”
I, eress 2. iet.lsom . certify that | am Clerk of the above named Government] Unit organized under the laws of

__North Catolina_, Federal Employer LD. Number 566000307___ and that the reselutions on pages 1 &2 of this document are a correct copy of the resolutions
adopted at a meeting of the Goyernmental Unit Officers (check one: [[] City Councilors [J Town Councitors [] Town Selectmen [X] Other Elected Goveming
Body (specify) &og agP @7 Om s S cbneps) duly and properly calledand heldon 2o/ 2 /72 (date). These resolutions appear in the minutes of
this meeting and have not been rescinded or modified.

AGENTS. Any agent listed below, subject to any written limitations, is authorized fo exercise the powers granted as indicated below:

Name and Title or Position Signature ‘ Facsimile Signature

if used
:]’;wju5 LI MCLtffqn_no .7“’(’2 {if used)
A _Siasace -Ol?ggfop s C . P S f ;

-ndcnq 5 Gare

b
=

B. _Asssis70ct ,F;’Ae?’ﬂﬂc.. d'r"lit:?gr X { b'e
C. X b'e
D. X X

POWERS GRANTED (Attach one or more Agents to each power by placing the letter corresponding to their name in the area before each power.)
Indicate A, B, C, D, Description of Power
E %lor F
Pt

, (1) Exercise all the powers listed in this resolution

(2)  Open all deposit or share account(s) in the name of the Govemmenta] Unit
(3)  Endorse checks and orders for the payment of money or otherwise withdraw or transfer funds on deposit with the Bank.

(4)  Bomow money onbehalf and in the name of the Governmental Unit, sign, execute and deliver promissory notes or other evidences
of indebtedness

(5)  Endorse, assign, transfer, morigage or pledge bills receivable, warehouse receipts, bills of lading, stocks, bonds, real estate or
other property now owned or hereafter owned or acquited by the Governmental Unit as security for sums borrowed, and 1o discount the
same, uncenditionally guarantee payment of all bills received, negotiated or discounted and to waive demand, presentmetit,
protest, notice of protest, and notice of non-payment.

(6)  Enter into a written lease for the purpose of renting, maintaining, accessing and terminating a Safe Deposit Box in this

Bank.
(7  Other:
EFFECT ON PREVIOUS RESOLUTIONS: This resolution supersedes resolution dated A / i - If not completed, all resolutions remain in

effect.

CERTIFICATION OF AU pRITY: 1 further certify that the Governmental Unit Officers have, and at the time of adoption of this resolution had, full power and
tawful authority, to adopt the folegoing resolutions and to confer the powers granted to the persons named who have full power and lawful authotity to exercise the
sAme. ., . L

@ s,

o FORLE IS | ¥
: ar g ‘[? g
Apply-seal below where appriprjhte *

s - A

) bjs document and affixed the seal of the Governmental Unit on
L J < sy

a1y (—'ﬁ_@wm . Wiloon,

- - Governmental Unit Clerk

b

Attest by One Other

RESOLUTIONS

(W1047595.1) - 1



The Govemmental Unit named on this resolution resolves that:

o
@

3

@

()

(6)

™

" The Bank is designated as a depository for the funds of the Govemmental Unit and to provide ather financial accommodations indicated in this resolufion.

This resolution shall continue to have effect until express written notice of its rescission or modification has been received and recorded by the Bank. Any and
all prior resolutions adopted by the Governmental Unit Officers of the Governmenta] Unit and certified to the Bank as goveming the operation of this
Governmental Unit’s account(s) are in firll force and effect, until the Bank receives and acknowledges an express written notice of its revocation, modification
or replacement. Any revosation, modification o replacement of a reselution must be accompanied by decumnentation, satisfactory to the Bank, establishing the

authority for the changes.

The signature of an Agent on this resolution is conclusive evidence of their anthority to act on behalf of the Governmental Unit. Any Agent, so long as he/she
acts in a representative capacity as agent of the Governmental Unit, is authorized to make any and all other contracts, agreements, stipulations and orders which
they may deem advisable for the effective exercise of the powers indicated on page one, from time to time with the Bank, subject to any restrictions on this
resolution or otherwise agreed to in writing,

All transactions, if any, with respect to any deposits, withdrawals, rediscounts and borowings by or on behalf of the Governmental Unit with the Bank prior to
the adoption of this resolution are hereby ratified, approved and confirmed.

The Govemmental Unit agrees to the terms and conditions of any account agreement, preperly opened by any Agent of the Governmental Unit. The
Governmental Unit authorizes the Bank, at any time, to charge the Governmental Unit for all checks, drafts, or other orders, for the payment of money, thatare
drawn on the Bank, so long as they contain the required signature for this purpose.

The Governmental Unit acknewledges and agrees that the Bank may furnish at its discretion automated access devices to Agents of the Governmental Unit to
facilitate those powers authorized by this resolution or other resolutions in effect at the time of issuance. The term “automated access device” includes, but is
not limited to, credit cards, automated teller machines (ATM), and debit cards.

The Governmental Unit acknowledges and agrees that the Bank may rely on alternative signature and verification codes issued to or obtained from the Agents
named on this resolution. The term “alternative signature and verification codes” includes, but is net limited to, facsimile signatures on file with the Bank,
personal identification numbers (PIN), and digital signatures. Ifa facsimile signature specimen has been provided on this resolution {or that are filed sepamately
by the Governmental Unit with the Bank from time to time), the Bank is authorized to treat the facsimile signature as the signature of the Agent(s} regardless of
by whom or by what means the facsimile signature may have been affixed so long as it resembles the facsimile signature specimen on fille. The Govemmental
Unit authorizes each Agent to have custody of the Governmental Unit's private key used to create a digital signature and to request issuance of a certificate
listing the corresponding public key. The Bank shall have no responsibility or liability for unauthorized use of alternative signatwe and verification codes
unless otherwise agreed in writing.

Acknowledged and received on (date) by (initials). This Resolution is superseded by Resolution dated

Comments:

FOR BANK USE ONLY

[W1047595.1] 9



HENDERSON COUNTY’S
RESOLUTION
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAMS
OCTOBER 2012 - OCTOBER 2015

WHEREAS, Henderson County has been awarded Community Development Block
Grant funds from the North Carolina Department of Commerce, Division
of Community Investment and Assistance; and

WHEREAS, Henderson County desires to adopt and maintain current Community
Development Program Policies, Procedures, and Plans as listed in
Attachment A and individually attached to this Resolution; and

NOW, THEREFORE, BE IT RESOLVED, Henderson County hereby adopts Community
Development Program Policies, Procedures, and Plans as herein contained.

Adopted this the __Ist’ day of _October s 2012,

f

% L
y -‘,. 1“\‘ g',-?’ 4%

G eI RS
ATTEST: " ‘A4 |

A
L &
.

; <y, i 8
S 547 8 L i g
/‘ﬁm r% Lodoon

Teresa L. Wilson, Clerk to the Board




ATTACHMENT A
Policies, Procedures, Plans, etc. for
Henderson County’s CDBG Programs

Fair Housing Complaint Procedure - This procedure states how the County will
handle complaints of housing discrimination and the steps that will be undertaken
to resolve these complaints.

Equal Employment Opportunity and Procurement Plan - This plan certifies that

the County will comply with all nondiscrimination laws and regulations in
employment, and will take action in the areas of enforcement, education and
removal of barriers and impediments that affirmatively further equal access in
procurement.

Procurement Policy — This policy outlines the three methods of procurement to be
used within this project for the award of contracts and for purchases made.

. Residential Anti-Displacement and Relocation Plan - This plan states how the

County will replace all occupied and vacant occupiable low/moderate income
dwelling units demolished or converted to a use other than low/moderate income
housing as a direct result of activities assisted with funds provided under the
Housing and Community Development Act of 1974 and what steps the County
will take to replace these units.

. Citizens Participation Plan - This plan states that the County will provide for and
encourage citizen participation and will provide technical assistance to groups
representative of persons of low and moderate income who request such
assistance.

Citizens Participation Procedure for Complaints - This plan states the procedures
developed by the County to handle complaints received involving the Community
Development Block Grant or any HUD-funded programs.

Code of Conduct - This policy states that no public official, employee, officer or
agent of the County shall participate in the selection, the award or the
administration of a contract supported by federal funds if a conflict of interest,
real or apparent, is involved.

Section 504 Plan & the 504 Grievance Procedure — The County’s 504 Self
Evaluation and the 504 Grievance Procedure documents the hiring policies and
practices of the County and describes how citizens can file a grievance concerning
504. Section 504 preceded the American’s with Disabilities Act (ADA) and deals
with handicapped access to public facilities. It mirrors the more recent
requirements adopted under ADA regulations, but is applicable only to public
facilities.




HENDERSON COUNTY
FAIR HOUSING COMPLAINT PROCEDURE
OCTOBER 2012 - OCTOBER 2015

Housing discrimination is prohibited by Title VIII of the Civil Rights Act of 1968 and by
the North Carolina State Fair Housing Act. In an effort to promote fair housing and to ensure that
the rights of housing discrimination victims are protected, Henderson County has developed the
following procedures for receiving and resolving housing discrimination complaints:

1. Any person or persons wishing to file a complaint of housing discrimination in
Henderson County may do so by informing the County’s Planning Director of the
facts and circumstances of the alleged discriminatory acts or practice.

2. Upon receiving a housing discrimination complaint, the County Manager shall
acknowledge the complaint within 10 days in writing and inform the North
Carolina Human Relations Commission about the complaint.

i When a housing complaint cannot be resolved at the local level, the County’s
Planning Director shall offer assistance to the North Carolina Human Relations
Commission in the investigation and reconciliation of all housing discrimination
complaints, which are based on events occurringin Henderson County.

4. The County shall publicize in the local paper and on the County’s website that the
County’s Planning Director is the local official to contact with housing
discrimination complaints.



Equal Employment and Procurement Plan
OCTOBER 2012 - OCTOBER 2015

Henderson County maintains the policy of providing equal employment opportunities for all
persons regardless of race, color, religion, sex, national origin, handicap, age, political affiliation,
or any other non-merit factor, except where religion, sex, national origin, or age are bona fide
occupation qualifications for employment.

In furtherance of this policy, Henderson County prohibits any retaliatory action of any kind taken
by any employee of the locality against any other employee or applicant for employment because
that person made a charge, testified, assisted or participated in any manner in a hearing,
proceeding or investigation of employment discrimination.

Henderson County shall strive for greater utilization of all persons by identifying previously
underutilized groups in the workforce, such as minorities, women, and the handicapped, and
making special efforts toward their recruitment, selection, development and upward mobility and
any other term, condition, or privilege of employment.

Responsibility for implementing equal opportunities and affirmative action measures is hereby
assigned to the Board of Commissioners’ Chairman to assist in the implementation of this policy
statement.

Henderson County shall development a self-evaluation mechanism to provide for periodic
examination and evaluation. Periodic reports as requested on the progress of Equal Employment
Opportunity and Affirmative Action will be presented to the Board of Commissioners’
Chairman.

The County is committed to this policy and is aware that with its implementation, the County
will receive positive ben/eﬁts through the greater utilization and development of all its human
resources, 7 ~

~f -
Adopted this, . ]" day of October, 2012

!

Thomas H. Thompson, Chairﬂan




HENDERSON COUNTY
PROCUREMENT POLICY FOR THE
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAMS
OCTOBER 2012 - OCTOBER 2015

In the procurement of supplies, equipment or services in Henderson County’s Community
Development Block Grant Program, the following policies shall apply:

)

2)

3)

Small purchase procedures. Theses are relatively simple and informal procurement
methods that are sound and appropriate for a procurement of services, supplies, or other
property, costing in the aggregate not more than $25,000. Under this procurement
method, price or rate quotations shall be obtained from an adequate number of qualified
sources. Miscellaneous professional services, office supplies and equipment may be
secured by this method.

In competitive sealed bids (formal advertising), sealed bids shall be publicly solicited and
a firm, fixed, price contract shall be awarded to the responsible bidder whose bid,
conforming with all of the material terms and conditions of the invitation for bids, is
lowest in price.

In competitive negotiations proposals shall be requested from a number of sources and
the Request for Proposals shall be publicized. All aspects of the competitive negotiations
shall be carried out in conformance with 24 CFR Part 85. The general administrative
contract, appraisal contract, surveying contract and all other required services related to
the program implementation shall be awarded utilizing this method. Under this method
special consideration shall be given to experience, technical abilities, and familiarity with
the services to be provided. Price shall not be the sole consideration for award of
contract.

All procurement efforts shall include the solicitation of bids from qualified small, female, and
minority-owned business firms.

In all cases, procurement under this Policy must conform to the requirements for procurement set
forth in 24 CFR Part 85.

An adequate record of procurement must be maintained to ensure that these policies and the
requirements of 24 CFR Part 85 have been followed in their entirety.



HENDERSON COUNTY
RESIDENTIAL ANTI-DISPLACEMENT
AND RELOCATION ASSISTANCE PLAN
OCTOBER 2012 - OCTOBER 2015

In order to comply with the requirements of Section 104(d) of the Housing and
Community Development Act of 1974, Henderson County adopts the following plan:

Henderson County will replace all occupied and vacant occupiable very-low or low-
income dwellings units demolished or converted to a use other than low/moderate-income
housing as a direct result of activities assisted with funds provided under the Housing and
Community Development Act of 1974, as amended, as described in 24 CFR 570.606 (b)(1).

All replacement housing will be provided within three years of the commencement of the
demolition or rehabilitation relating to conversion. Before obligating or expending funds that
will directly result in such demolition or conversion, the County will make public and submit to
HUD the following information in writing:

L. A description of the proposed assisted activity;

2. A general location on a map and approximate number of dwelling units by size (number
of bedrooms) that will be demolished or converted to a use other than as low/moderate-
income dwelling units as a direct result of the assisted activity;

3. A time schedule for the commencement and completion of the demolition or conversion;

4. The general location on a map and approximate number of dwelling units by size
(number of bedrooms) that will be provided as replacement dwelling units;

a The source of funding and a time schedule for the provision of replacement dwelling
units; and

6. The basis for concluding that each replacement dwelling unit will remain a
low/moderate-income dwelling unit for at least 10 years from the date of initial
occupancy.

The County will provide relocation assistance, as described in 570.606 (b)(2), to each
low/moderate-income household displaced by the demolition of housing or by the conversion of
a low/moderate-income dwelling to another use as a direct result of assisted activities.
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HENDERSON COUNTY
CITIZENS PARTICIPATION PLAN
OCTOBER 2012 - OCTOBER 2015

Henderson County provides for and encourages citizen participation, with particular
emphasis on participation by persons of low and moderate income that are residents of low and
moderate-income neighborhoods and/or slum and blight areas. The County provides citizens
with reasonable and timely access to local information and records relating to the grantee's
proposed use of funds. This is done through the County’s Board of Commissioners’ meetings,
which are advertised in the local newspaper.

The County provides technical assistance to facilitate citizen participation, when
requested. Such assistance is provided to groups representative of persons of low-and moderate-
income that request assistance in developing proposals. The level and type of type of assistance
will be determined by the applicant.

The County provides for public hearings to obtain citizens views and to respond to
proposals and questions at all stages of the community development program, including one
hearing to receive citizen input as to the housing, community and economic development needs
of its citizens, one hearing prior to the submission of any application for CDBG funding from the
North Carolina Division of Community Investment and Assistance, and one hearing at the close-
out of the grant program. Adequate notice is given for these meetings at times and locations
convenient to potential or actual beneficiaries, and with accommodation for the handicapped.
Any published advertisement issued by Henderson County includes the State TDD telephone
number (1-800-735-2962). :

Henderson County provides for timely written answers to written complaints and
grievances. A response will be made within 10 calendar days. (See attached Complaint
Procedure)

Henderson County will provide a translator for non-English speaking residents for public
hearings when the County is notified that any non-English speaking resident will attend the
public hearing. An interpreter will be provided for hearing impaired residents. A minimum of
48-hour notice to the Clerk to the Board is required for interpretation services, which may be
needed for all County public hearings.
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HENDERSON COUNTY
CITIZEN PARTICIPATION
PROCEDURE FOR COMPLAINTS
OCTOBER 2012 - OCTOBER 2015

Henderson County has developed a procedure to process complaints, which may be received
involving the 2011 CDBG Scattered Site Housing Project or any other HUD-funded program.
There are two basic forms of complaint procedures: 1) verbal complaints which will be dealt
with informally by the County’s Planning Office (PO), and 2) written complaints which will be
dealt with formally with a set of procedures including appeals.

All written complaints received by Congressional staff, local elected officials, the Clerk to the
Board, and the PO will be logged in as received by the PO. Within a ten-day period following
the receipt of this complaint, a response will be developed by the PO, reviewed by the Clerk to
the Board, and mailed to the party who wrote the complaint. This response will include property
documentation and background of the case in question, the proposed action, and the time frame
in which the complaint will be addressed.

In the event this response is unsatisfactory to the person making the complaint, that party will be
referred to the North Carolina Division of Community Investment and Assistance (CI),
specifically the CI Representative serving the County. The CI Representative will respond in
writing to the complaint and the County with a decision or recommendation for resolution. The
written recommendation made by CI’s staff representative will be final in all cases.

It is the responsibility of the person making the complaint to furnish documents, provide
documentation to support allegations, provide counsel if desired, inform in writing to the PO if
they are represented by a third party, and attend the meeting involving a review of their
complaint.



HENDERSON COUNTY
COMMUNITY DEVELOPMENT CODE OF CONDUCT
OCTOBER 2012 - OCTOBER 2015

HATCH ACT
No employee or agent of the County may perform any function during work hours that is
considered political activity. This includes: soliciting votes, transporting voters, distributing

campaign materials, working on or developing campaign materials, etc.

DISCRIMINATION

No person shall, on the grounds of race, color, religion, national origin, handicap or familial
status, Vietnam Era Veteran status or sex be excluded from participation in, be denied the
benefits of, or be subject to discrimination under any program or activity funded in whole or in
part with federal funds.

ENGAGEMENT IN PROCUREMENT

No employee, officer or agent of the County shall participate in the selection or award of
administration of a contract supported by federal funds if a conflict of interest, real or apparent
would be involved. Such a conflict would arise when:

a) The employee, officer, or agent;

b) Any member of his immediate family;

c) His or her partner; or

d) An organization which employs or is about to employ, any of the above, has a financial

or other interest in the firm selected for award.

The grantee's officers, employees, or agent shall neither solicit nor accept gratuities, favors, or
anything of monetary value from contractors, potential contractors, or parties to sub-agreements.

CONFLICT OF INTEREST

No employee or agent shall influence or attempt to influence the outcome of any case or matter
in which he has a direct interest either personally or in the person of any relative by blood or
marriage. Employees or agents so involved shall abstain from dealing with such matters; they
may provide information at the request of the Board of Commissioners, but shall not attempt to
influence the decisions of the Board of Commissioners.



HENDERSON COUNTY
SECTION 504

COMPLIANCE OFFICER/GRIEVANCE PROCEDURE
OCTOBER 2012 - OCTOBER 2015

Henderson County, North Carolina, hereby designates Steve Wyatt, County Manager, or
his designee, to serve as Section 504 Compliance Officer throughout the implementation of
Henderson County’s Community Development Block Grant Programs.

Citizens may file Section 504 grievances at any point in the program. The County will
respond in writing to written citizen grievances. Citizen grievances should be mailed to Steve
Wyatt, County Manager, Henderson County, 1 Historic Courthouse Square, Suite 2,
Hendersonville, NC 28792. The County will respond to all written citizen grievances within ten
(10) calendar days of receipt of the comments.

Should any individual, family, or entity have a grievance concerning any action
prohibited under Section 504, a meeting with the compliance officer to discuss the grievance will
be scheduled. The meeting date and time will be established within five (5) calendar days of
receipt of the request. Upon meeting and discussing the grievance, a reply will be made, in
writing, within five (5) calendar days.

If the citizen is dissatisfied with the local response, they may write to the North Carolina
Division of Community Investment & Assistance (CI), 4313 Mail Service Center, Raleigh, NC
27699. CI will respond only to written comments within ten (10) calendar days of the receipt of
the comments.



HENDERSON COUNTY
SECTION 504/SELF-EVALUATION SURVEY
ATTACHMENTS

Attachment A

The County uses newspaper advertisements and posts information on publicly accessible bulletin
board to notify all persons including the disabled of their rights under the County-funded or
directed government projects. The County informs all job applicants that the County is an Equal
Employment Opportunity Employer and does not discriminate against anyone for any reason
including the disabled in considering the applicant for employment.

There are presently no organizations representing disabled persons located within the County. -
The County plans to establish contact with organizations in surrounding jurisdictions that may be
formed to serve the County in the future. The County will continue to consult with individuals
interested in the special needs of handicapped and disabled persons.

The County has hiring policies to assure that no person, disabled or otherwise, is discriminated
against when being considered for employment with the County.

Attachment B

The County provides for translators, people to sign for the hearing impaired, and any other
auxiliary services necessary to participate if notified prior to meetings, visits, or hearings in the
County’s office.

The County utilizes the State’s Relay Number for the Deaf — TDD Number (1-800-735-8262) to
make County services available to the hearing impaired.

Attachment C

A copy of the County’s personnel manual, which includes this HR policy, has been placed in the
CDBG program files.
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FAIR HOUSING RESOLUTION
HENDERSON COUNTY, NORTH CAROLINA
OCTOBER 2012 - OCTOBER 2015

WHEREAS, Henderson County seeks to protect the health, safety and welfare of its
residents; and

WHEREAS, citizens seek safe, sanitary, and habitable dwellings in all areas of the
County; and

WHEREAS, Henderson County finds the denial of equal housing opportunities because
of religion, race, color, sex, familial or handicap status, or national origin legally wrong and
socially unjust; and

WHEREAS, the denial of equal housing opportunities in housing accommodations is
detrimental to public welfare and public order; and

WHEREAS, Henderson County finds the practice of discrimination against a citizen in
housing a denial of his equal rights and his equal opportunity to seek a better living and develop
community pride;

NOW THEREFORE, BE IT RESOLVED, by the Board of Commissioners of
HENDERSON County, North Carolina, that

Section 1. Henderson County has declared it an official policy that there shall not be
discrimination in the terms or conditions for buying or renting housing
within the County.

Section 2. All business groups and individual citizens of the County are urged to
respect and implement this policy.

Section 3. The County Manager or his designate, of Henderson County is the official
authorized by the County to (1) receive and document complaints
,. regarding housing discrimination in the County; and (2) refer such
/ complaints to the North Carolina Human Relations Commission for
U 1, 1nvest1gat10n conciliation and resolution.

o T A i Adopted this the 1st day of October, 2012.

AR == Thomas H. Thompson, Chai

: d
Attest: Teresa L. Wilson, Clerk to the Board



HENDE ON’

HENDERSON COUNTY’S
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
2011 CDBG SCATTERED SITE HOUSING GRANT
PROJECT BUDGET ORDINANCE

BE IT ORDAINED by HENDERSON County’s Board of Commissioners that, pursuant to
Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following Grant
Project Budget Ordinance is hereby adopted:

Section 1. The project authorized is the Community Development Block Grant Program
described in the work statement contained in the Grant Agreement between this unit and the
North Carolina Department of Commerce, Division of Community Investment and Assistance.
This project is more familiarly known as the 2011 CDBG Scattered Site Housing Project.

Section 2. The officers of the County are hereby directed to proceed with the Grant Project
within the terms of the Grant document(s), the rules and regulations of the Department of

Commerce’s Division of Community Investment and Assistance and the budget contained
herein.

Section 3. The following revenues are anticipated to be available to complete this project:

Community Development Block Grant: $400,000.00
TOTAL $400,000.00

Section 4. The following amounts are appropriated for the project:

C-1 (Full Rehab) Activities:

Rehabilitation $324,000.00
Planning $7,000.00 .
Administration $29.000.00
TOTAL C-1 PROJECT BUDGET $360,000.00

L-1 (Emergency Repair) Activities:

Rehabilitation $36,000.00
Administration $4.000.00
TOTAL L-1 PROJECT BUDGET $40,000.00

Section 5. The Finance Director is hereby directed to maintain, within the grant project fund,
sufficient detailed accounting records to provide the accounting to the grantor agency required
by the Grant Agreement(s) and federal and state regulations.

Section 6. Requests for funds should be made to the grantor agency in an orderly and timely
manner as funds are obligated and expenses incurred.



Section 7. The Finance Director is directed to report quarterly on the financial status of each
project element in Section 4 and on the total grant revenues received or claimed.

Section 8. The Finance Director is directed to include a detailed analysis of past and future costs
and revenues on this grant project in every budget submission made to this Board of

Commissioners.

Section 9. Copies of this Grant Project Budget Ordinance shall be made available to the Finance
Director for direction in carrying out this project.

Section 10. The Finance Director is hereby authorized to transfer funds from one line item to
another line item without further approval by the Board of Commissioners, subject to the
regulations of the North Carolina Department of Commerce, Division of Community Investment

& Assistance.

Adopted this the 1%day of October, 2012.
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Attest: Teresa .. Wilson, Clerk to the Board

Thomas H. Thompson, Chai




HOMEWARD BOUN

pathways to housing for the homeless ﬁ

Henderson County Rapid Re-Housing Program

History

In response to federal guidance through the Department of Housing and Urban Development and new regulations
for homeless service funding through the Emergency Solutions Grant program, Homeward Bound of Asheville, Inc.
contacted local homeless service providers in Henderson County to organize a Homeless Coalition.

Buncombe County has had enormous success since the implementation of its 10-Year Plan to End Homelessness
reducing the overall homeless population by 25% and the chronically homeless population by 75% since its 2005
implementation. The Department of Housing and Urban Development recommends that successful regions, such as
Buncombe County, educate surrounding communities about best practices, such as Housing First and Rapid Re-
Housing, which have shown to reduce homelessness.

Since March 2012, Homeward Bound has been working with local Henderson County service providers to organize
a coalition and become part of the Balance of State Continuum of Care, the body that oversees the application
process for federal homeless service funding. Henderson County has historically not taken advantage of these
dollars that could help the community reduce and/or end homelessness.

In a short time, the Henderson County Homeless Coalition has grown to over 20 organizations, educating itself on
the available services, identifying gaps in services to specific populations, organizing goals for the next year, and
applying for federal funding through Emergency Solutions Grant for Rapid Re-Housing. The coalition recently
recommended that the full amount of Emergency Solutions Grant funding available for Henderson County, a total of
$48,430, be used for Rapid Re-Housing by Homeward Bound.

Program

Homeward Bound’s Rapid Re-Housing Program will work with the Mainstay Domestic Violence Shelter and the
Henderson County Public Schools HELP program to identify individuals and families experiencing homelessness in
need of permanent housing. Rapid Re-Housing Case Managers will assist households to locate and procure fair-
market, scattered-site housing and provide them housing stabilization services in their homes to ensure that they
maintain their housing long-term. Homeward Bound will provide short- and medium-term tenant-based rental
assistance and housing case management (1-24 months). In the first year of this program, the agency will house and
support 15 households. Homeward Bound’s case manager will be located at the Mainstay Domestic Violence

Shelter.

Request
Homeward Bound has received a conditional award of Emergency Solution Grant funding in the amount of

$48,430.00 from the state of North Carolina. In order to contract, the state requires the local government to approve
the program for the region in which services will be performed.

Homeward Bound requests that the Henderson County Board of Commissioners approve the agency’s Rapid Re-
Housing Program to provide valuable permanent housing assistance to individuals and families experiencing

homelessness in Henderson County.

Please feel free to contact Brian K. Alexander, Homeward Bound Executive Director, with any questions at
brian@hbofa.org or (828)258-1695 ext. 256.



HENDERSON COUNTY BOARD OF COMMISSIONERS
1 Historic Courthouse Square, Suite 1
Hendersenville, North Carolina 28792
Phone: 828-697-4808 @ Fax: 828-692-9855
TDD: 828-697-4580

THOMAS H. THOMPSON www hendersoncountync.org CHARLIE MESSER
Chairman LARRY YOUNG
WILLIAM O"CONNOR I MICHAEL EDNEY

Vice-Chairman

October 2, 2012

Brian K. Alexander, Executive Director
Homeward Bound

P.O. Box 1166
Asheville, NC 28802
Dear Mr. Alexander:

At their October 1, 2012, regular meeting, the Henderson County Board of Commissioners unanimously
approved your agency’s Rapid Re-Housing Program to provide valuable permanent housing assistance to
individuals and families experiencing homelessness in Henderson County.

Please find enclosed the Certification of Local Government Approval for Non-Profit Organizations,
Project: Henderson County Rapid Re-Housing.

Sincerely, -

(Woroca X Lieds

Teresa L. Wilson, Clerk to the Board

Enclosures (1)
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HOMEWARD BOUNIQ}Q

pathways to housing for the homeless ﬁ

Certification of Local Government Approval for Non-Profit Organizations

I, Thomas H. Thompson, Chairman of the Board of Commissioners, duly authorized to act on
behalf of Henderson County hereby approve the project listed below proposed by Homeward
Bound, which is located in Henderson County.

Project: Henderson County Rapid Re-Housing Project

Date: /D// /// 20/ 2.

Thomas H. Thompson Chairma



LINEAITEM TRANSFER REQUEST

HENDERSON COUNTY
Department:  Tax Collector
Please make the following line-item transfers:
What expense line-item is to be increased?
Account Line-ltem Description Amount
115415 - 538200 Legal Services $ 15,000

What expense line-item is to be decreased? Or what additional revenue is now expected?

Account Line-ltem Description Amount
114990 - 401001 Fund Balance Appropriated $ 15,000

Justification:  Please provide a brief justification for this fine-item transfer request.
Fund Balance appropriated for Legal Services. Approved by the BOC 10/1/12.

10/1/2012

Authorized by Department Head Date

Authorized by Budget Office Date

Authorized by County Manager Date




HENDERSON COUNTY BOARD OF COMMISSIONERS
1 Historic Courthouse Square, Suite 1
Hendersonville, North Carolina 28792
Phone: 828-697-4808 @ Fax: 828-692-9855
TDD: 828-697-4580

THOMAS H. THOMPSON www.hendersoncountync.org CHARLIE MESSER
Chairman LARRY YOUNG
WILLIAM O'CONNOR October 2, 2012 J. MICHAEL EDNEY

Vice-Chairman

Mr. Steve Cannon

NC Dept. of Transportation
4142 Haywood Road
Horse Shoe, NC 28742

Dear Mr. Cannon:

At their October 1, 2012, regular meeting, the Board of Commissioners voted unanimously to approve
the enclosed resolution in support of the NCDOT proposal to construct a “left over” or left in/no left out
option for access to Mt. Airy Street from Spartanburg Highway.

On behalf of the Board, thank you for taking the time to meet with us and discuss a number of options
for consideration.

Sincerely,

| (%m Y (&ZJWU

Teresa L. Wilson, Clerk to the Board

Enclosures (1)



HENDERSON COUNTY BOARD OF COMMISSIONERS

1 Historic Courthouse Square, Suite #1
Hendersonville, NC 28792
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THOMAS THOMPSON Www_hendersoncountxnc_org CHARLIE MESSER
Chairman LARRY YOUNG
BILL O’CONNOR J. MICHAEL EDNEY

Vice-Chairman

RESOLUTION IN SUPPORT OF THE NORTH CAROLINA DEPARTMENT OF
TRANSPORTATION PLANNED MEDIAN

WHEREAS, the North Carolina Department of Transportation had planned a concrete median
on Spartanburg Highway west of its intersection with Upward Road, associated
with the Upward Road Widening Project; and

WHEREAS, the Board received public comment conveying concern from a local business
owner about the potential impact of the median on businesses; and

WHEREAS, the NCDOT, working in conjunction with the Board and the citizens, studied
several additional options for the intersection and proposed a “left in/no left out”
as the best option to provide access to businesses between Upward
Road and Mt Airy Street; and

WHERAS, the Board appreciates the work NCDOT has done to provide the best possible
transportation needs for the citizens of Henderson County;

NOW, THEREFORE, be it resolved that we, the Henderson County Board of Commissioners,
does hereby support the NCDOT proposal of a “left in/no left out” lane on
Spartanburg Highway as the best option to provide access to businesses between
Upward Road and Mt Airy Street.

Adopted this 1* day of October, 2012.

v N
i

THOMAS H. THOMPSON, CHAIRMAN
- . HENDERSON COUNTY BOARD OF COMMISSIONERS

ATTEST:

TERESA L. WILSON, CLERK TO THE BOARD




