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e Classroom Building

The existing classroom building is approximately 12,084 square feet

Potential identified uses include, but are not limited to:
— Administrative offices
— Relocation of existing activities currently being held at the Stoney Mountain Activity Center
-~ A variety of new recreational offerings, such as educational, artistic and social type activities

s Athletic Field

The athletic field can accommaodate one field of 300 ft x 170 ft
Potential identified uses include, but are not limited to:

—  Soccer

—  Football

— Lacrosse

— Rugby

— Field Hockey

— Ultimate Flag Football

— Any other sport played on a flat, rectangular field

s  Gymnasium

— The existing gymnasium is approximately 15,720 square feet
— Potential identified uses include, but are not limited to:

MAIN GYMNASIUM ANNEX ROOMS
Basketball- full court {1 ) — cross court Martial Arts
Volleyball — full court (1) — cross court (2) Self Defense
Indoor Soccer Aerobics
Paddle Tennis Yoga
Badminton Dance Classes (square dance, ballet, ball room etc.)
Table Tennis Stretching/Fitness classes
Floor Hockey Drama Training
Dance Catering
Indoor Rock Climbing Wall
Large Social Functions
Training

2007 Parks and Recreation Facility Needs Assessment

In 2007, the County conducted a Facility Needs Assessment in response to the growth of recreation
programs and the steady increase in the county’s population, which had created a demand for more
parks and recreation facilities and open green spaces.
That Assessment involved:
— Significant Opportunity for Public Input
* 5 Public Input Sessions
*  Mail and Email Input
— 2 Follow Up Sessions with Advisory Board and Staff
—  Written Report with Recommendations
Based on the information gathered during the public input sessions, the following seven needs were
identified as the most needed by the public:
1. Soccer Complex
2. Recreation Center
3. Greenways
4. Additional Parks
5. Maintenance
6. Handicap & Special Needs Accommodations
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flower arranging, putting on a dinner....ctc Bessie Bright could be the leader (and there are too many
ladies in this county that could teach these skills to list here...)

2. Tuesday make the best County Veterans facility 1 night a week to rival all others in North Carolina... "Art
for Relaxation" "Transitioning from military to civilian life and Vise Versa" and "Knowing your veteran
rights and earnings" by Mike Murdoch. Group Therapy for returning or retiring veterans. Korean War
Veterans Teach History for Kids. etc etc etc.....Mike Murdoch leader.

3. Wednesday Being American classes 1 night a week... help the immigrants to become legal in this great
country of ours - a course in American Citizenship. Being Patriotic presented by the Patriot Guard Riders.
Basic wills and family law for life in America by Judge Fox with next door "Do you have a case or not?"
by his daughter, Ginney Fox...you know more civic minded lawyers than we do.

4. Thursday Kids Night... with boy scouts and girl scout troops assigned to the facility for kids who have not
found a troop on their own. 4H in the next room, YMCA reps teaching basic response skills in the next
room, Stop Drop and Roll by fireman Terry and Safe Citizens Classes by Officer Walt Harper in the
next.....Glo Nock could teach a mini DARE class in the next...

5. Friday Night Out... recruit a bunch of high school kids and teach them how to be good parents while
watching children used in the training for young single parents or young couples in the county to have a
night out or a night for shopping without kids etc. Break this up like VBS with age groups...Parents Night
Out will host children 0-5 the first week of the month, 6-8 the second week of the month, 9-12 the third
week of the month; Terrible Teens the fourth week of the month and a special program in the two months
that have 5 weeks.

6. Sock Hopper Saturdays could be with different clubs and groups around the area having the duty of fixing
up the gym for a dance on Saturday Nights... it could be 50's Sock Hop for Slightly Seniors or Big Band
(get some elders out to teach those dances) ; Have some of the many Dance Companies in town teach a
Dance for Fitness Class.... "Ageless Grace Fitness” by Elise Pratt

7. Spiritual Sundays. Classes: Learn About Jesus for Christians, Jewish Life for Juniors...Catholic Catechism
Classes... Bible Study for Babes....DAZLE: Dads As Spiritual Leaders.... The Study of Religion through
the ages.... (Hollywood from WTZQ could teaches Sunday Morning Hymn Appreciation)... these classes
should land on Sunday and you could recruit young local spiritual leaders such as Reverend Jason Kittrell
of Mountain View who are great with kids.

Well that's 7 days a week already....

MORE THOUGHTS WITHOUT ENOUGH DAYS....

*  You could have special classes or events (free or real cheap) for parents during school breaks

*  Have aging Hippies come teach living off the grid

* Have DAR ladies teach American History

* Have DSS teach child rearing psychology

* Have the public library hold reading clubs for all ages

* Have the County Emergency Services teach "Get Ready"” Classes

* Have the County Finance Office teach household budgeting

*  Have the Job Corps and Unemployment Office teach resume creation and interview skills

*  Or just have each county office and each county club or organization figure out what they could
teach to help the community - the whole point being to get EVERYONE involved so they all buy
into it and claim ownership in making it the best thing that ever happened to this county... Henderson
already has a great reputation as an excellent place to raise your kids... capitalize on that.
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PUBLIC INPUT

1.

10.

11.

Dr. David Lamond - Dr. Lamond is a soccer coach and feels this is a great opportunity to work toward
health and wellness. Henderson County is behind with recreation and there is a need for this facility. It
would be a great start for the community.

Karen Rhoads — Mrs. Rhoads feels after receiving more information at this meeting, this proposal looks
better. If the Board decides to purchase, she asked that it be maintained,

Jeff Donaldson — Mr. Donaldson is the Chair of the Recreation Advisory Committee. The Committee
voted unanimously to purchase the property. Information collected in past forums indicates a need for a
county gymnasium, greenways, soccer, and a central center. This is a perfect focation.

Hunter Marks — Mr. Marks is a member of the Recreation Advisory Committee and agrees with Mr.
Donaldson. This property is not adjacent to any residential areas, and is available at a good price. He
feels there is a good chance for the PARTF Grant. This would help resolve many of the top priorities set
by the county, and is an investment in health for the community.

Doug Moon ~ Mr. Moon supports the proposal. An indoor facility has been needed for many years. The
needs by the citizens outnumber the resources available. The gymnasium is a diamond, the center can
produce revenue, and this is an opportunity that can’t be missed.

Elizabeth Lyons — Ms. Lyons feels there is a need for community space, as well as a water park. She
would like for the Board to remember that green space is becoming rare. She feels that Jackson Park is
worn out.

Rick Burt — Mr. Burt is a Volunteer Coordinator for the Tennis Association and supports the proposal.
The gymnasium would provide a great facility for an indoor tennis program.

Thomas Albright — Mr. Albright is a coach and his children play sports. Jackson Park needs
maintenance, and safety is the number one concern. There are not enough restrooms, and the fields need
to be at tournament standard. This is a unique opportunity for all citizens, even during cold weather, and
an investment in the future.

Dr. John Strickland — Dr. Strickland is the President of the Henderson County Soccer Association. He
supports the proposal. The gymnasium would be a marvelous asset and many would benefit. At this
time there are no dedicated soccer fields. Artificial turf on the field would be a great start and would
benefit all youth. This is a “no brainer” and an opportunity that can’t be passed up.

Katie Breckheimer — Ms. Breckheimer is in favor of the proposal. The county is lucky to find property
and building in a central location. She asked that the Board not take down any of the trees on the
property and work with the city on a variance for parking spaces.

Sherry Sparks — Ms. Sparks feels more space and facilities are needed for youth programs.

DISCUSSION
Commissioner Messer:;

Recreation is in the top four (4) reasons that people are moving into Henderson County

This is a great opportunity with many uses

Work with General Electric on the lighting and look at artificial turf for the field

Commissioners and staff of Henderson County have in the past, and continue to do, an outstanding job of
saving money.

Commissioner Edney:

Returned to the Commission because he feels recreation had taken a back seat,

This is an opportunity to meet needs that can’t be passed up.

He will only support the purchase if the fields are upgraded to artificial turf, and the proposals to
renovate Jackson Park are included.

He expressed that this is not a bailout as the current owner is a non-profit organization, and no money is
to be made except possibly by the bank holding the mortgage.

Does not support moving the Board of Elections, and should only be used as a Parks and Recreation
facility.

Pay cash
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Commissioner O’Connor:

e [s concerned about maintenance at Jackson Park and future maintenance of this property should it be
purchased. Make sure money is set aside in future budgets to maintain parks and address the problems
as they occur.

Feels the County is paying too much for the property.

If the property is purchased, the money should be borrowed as the rates are low.

Eighty percent (80%) of the building should be available for public use, and no permanent time tnark out
should be given for the opportunity house.

e Opposed to moving the Board of Elections to this facility.

Chairman Thompson:

e Renovations must be done at Jackson Park.

¢ The purchase of Hendersonviile Christian School property is a great opportunity.

* He has only heard five (5) negative comments including: two individuals who just don’t want to spend
any money for anything, two individuals who feel Tuxedo is being left out, and one that feels the county
has enough parks.

He is supportive of the $910,000 offer to purchase if the bank will accept.

Opposed to moving the Board of Elections.

Pay cash — not debt

Revenue opportunity

Keep Tuxedo Park in mind with intention to assist at a unknown amount

Commissioner Messer made the motion that the Board approves the overall plan and immediately
enter into a conlract fo purchase the Hendersonville Christian School property at a price of
$910,000 (subject to a short sale agreement by the mortgage holder T. D. Bank), that the Board
completely carryout the renovations at Jackson Park, that the Board move forward with the
proposed renovations of the Hendersonville Christian School property including installation of an
artificial turf playing field plus lights, that the Board seek any available grants to defray all or a
portion of the costs of the purchase and renovations, that the Board adopts the proposed
Reimbursement Resolution to provide for the possible later financing of these project, and that the
Board approves the appropriate budget amendments. The motion passed 3-1 with Commissioner
Q’Connor voting nay.

Chairman Thompson deemed that it was the unanimous position of the Commissioners present not to move
the Board of Elections into this property.

ADJOURN
There being no further business to conduct, the Chairman adjourned the meeting at 8:00 p.m.

Attest:

Teresa L. Wilson, Clerk to the Board Thomas H. Thompson, Chairman



Extract of Minutes of a special meeting of the Board of Commissioners of the County of
Henderson, North Carolina, which was duly held on October 24, 2012 at 6:00 p.m. in the Commissioners’
Meeting Room, Henderson County Historic Courthouse, | Historic Courthouse Square, Hendersonville,
North Carolina. Chairman Thomas H. Thompson presided.

The following members were present:

Chairman Thomas H. Thompson; Vice Chairman William P. O’Connor, Commissioner
Charlie Messer; Commissioner J. Michael Edney

The following members were absent:
Commissioner Larry Young,.
Also present:

County Manager Steve Wyatt; Assistant County Manager David Whitson; Clerk to the
Board Teresa Wilson; Finance Manager J. Carey Mclelland; County Attorney Charles
Russell Burrell.

Commissioner Messer moved that the following resotution (the “Resolution™), a copy of which
was available with the Board and which was read by title:

RESOLUTION OF THE COUNTY OF HENDERSON, NORTH CAROLINA DECLARING THE
INTENT OF THE COUNTY OF HENDERSON, NORTH CAROLINA TO REIMBURSE ITSELF
FOR CAPITAL EXPENDITURES INCURRED IN CONNECTION WITH THE ACQUISITION OF
CERTAIN REAL PROPERTY FOR USE BY THE COUNTY FROM THE PROCEEDS OF
CERTAIN TAX-EXEMPT OBLIGATIONS TO BE EXECUTED AND DELIVERED WITHIN THE
NEXT EIGHTEEN MONTHS

WHEREAS, the Board of Commissioners of the County of Henderson, North Carolina
(“County”) has determined that it is in the best interests of County to acquire certain real property,
currently owned by Hendersonville Christian School Incorporated, located within the City of
Hendersonville, for use by the County (the “Project™);

WHEREAS, the County presently intends, at one time or from time to time, to finance all or a
portion of the costs of the Project with proceeds of tax-exempt obligations and reasonably expects to
execute and deliver its tax-exempt obligations (the “Obligations”) to finance, or to reimburse itself for,
all or a portion of the costs of the Project; and

WHEREAS, the County desires to proceed with the Project and will incur and pay certain
expenditures in connection with the Project prior to the date of execution and delivery of the Obligations
(the “Original Expenditures"), such Original Expenditures to be paid for originally from a source other
than the proceeds of the Obligations, and the County intends, and reasonably expects, to be reimbursed
for such Original Expenditures from a portion of the proceeds of the Obligations to be executed and
delivered at a date occurring after the dates of such Original Expenditures;
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NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the County of
Henderson, North Carolina as follows:

Section 1. Official Declaration of Intent. The County presently intends, and reasonably expects,
to reimburse itself for the Original Expenditures incurred and paid by the County on or after the date
occurring 60 days prior to the date of adoption of this Resolution from a portion of the proceeds of the
Obligations. The County reasonably expects to execute and deliver the Obligations to finance all or a
portion of the costs of the Project and the maximum principal amount of Obligations expected to be
executed and delivered by County to pay for all or a portion of the costs of the Project is $3,000,000.00.

Section 2. Compliance with Regulations. The County adopts this Resolution as a declaration of
official intent under Section 1.150-2 of the Treasury Regulations promulgated under Section 103 of the
Internal Revenue Code of 1986, as amended, to evidence the County’s intent to reimburse itself for the
Original Expenditures from proceeds of the Obligations.

Section 3. Itemization of Capital Expenditures. The Finance Officer of the County, with advice
from special counsel, is hereby authorized, directed and designated to act on behalf of the County in
determining and itemizing all of the Original Expenditures incurred and paid by the County in connection
with the Project during the period commencing on the date occurring 60 days prior to the date of adoption
of this Resolution and ending on the date of execution and delivery of the Obligations.

Section 4. Effective Date. This Resolution is effective immediately on the date of its adoption.
On such motion, the foregoing resolution, entitled “RESOLUTION OF THE COUNTY OF

HENDERSON, NORTH CAROLINA DECLARING THE INTENT OF THE COUNTY OF HENDERSON, NORTH
CAROLINA TO REIMBURSE ITSELF FOR CAPITAL EXPENDITURES INCURRED IN CONNECTION WITH
THE ACQUISITION OF CERTAIN REAL PROPERTY FOR USE BY THE COUNTY FROM THE PROCEEDS OF
CERTAIN TAX-EXEMPT OBLIGATIONS TO BE EXECUTED AND DELIVERED WITHIN THE NEXT
EIGHTEEN MONTHS”, was duly adopted by the following vote:

AYES:

COMMISSIONERS THOMPSON, MESSER, EDNEY

NAYS:

COMMISSIONER O'CONNOR
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