MINUTES

STATE OF NORTH CAROLINA BOARD OF COMMISSIONERS
COUNTY OF HENDERSON MONDAY, DECEMBER 1, 2014

The Henderson County Board of Commissioners met for a regularly scheduled (organizational) meeting at
5:30 p.m. in the Commissioners' Meeting Room of the Historic Courthouse on Main Street, Hendersonville.

Those present were: Commissioner Charlie Messer, Commissioner Tommy Thompson, Commissioner Grady
Hawkins, Commissioner Mike Edney, Commissioner William Lapsley, County Manager Steve Wyatt,
Assistant County Manager Amy Brantley, Attorney Russ Burrell and Clerk to the Board Teresa Wilson.

Also present were: PIO Kathryn Finotti, Assistant Engineer Natalie Berry & Environmental Programs
Coordinator Rachel Hodge (video-taping), Engineer Marcus Jones, Budget Analyst Megan Powell, Director
of Business and County Development John Mitchell, Assessor/Tax Collector Stan Duncan, Sheriff Charlie
McDonald, Registrar of Deeds Lee King, Finance Director J. Carey McLelland, DSS Director Eric Bush,
Fire Marshal Rocky Hyder, Assistant County Assessor Ed Parker, Public Health Director Steve Smith,
Elections Director Beverly Cunningham, Interim Library Director Trina Rushing, Building Services Director
Tom Stauffer, IT Director Becky Snyder, HR Director Jan Prichard, Corporal Jeff Banks and Corporal Brent
Hall as security.

CALL TO ORDER/WELCOME
Attorney Russ Burrell called the meeting to order and welcomed all in attendance.

INVOCATION
Pastor Steve Scoggins of Hendersonville First Baptist Church provided the invocation.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance to the American Flag was led by Steven Thomas Thompson, grandson of
Commissioner Thompson.

SWEARING IN CEREMONY
William “Bill” G. Lapsley (newly elected commissioner) was sworn into office by Senator Thomas Apodaca.
His wife Joan Lapsley held the Bible during the ceremony.

J. Michael Edney (re-elected commissioner) was sworn into office by Senator Thomas Apodaca. He was
accompanied by his wife Lisa Edney, and daughter Megan who held the Bible during the ceremony.

Thomas H. Thompson (re-elected commissioner) was sworn into office by Registrar of Deeds/Notary
William Lee King, his nephew. His wife Sherry Thompson held the Bible during the ceremony.

ELECTION OF CHAIR

County Attorney Russ Burrell stated according to Section 153A-39 of the North Carolina General Statutes,
on the first regular meeting of this Board during December of odd-numbered years, this Board must select a
chairman. The chairman will serve until a successor is elected on the first Monday evening of December in
2015. After the chairman is selected, he will preside over the meeting.

Mr. Burrell opened the floor for nominations.

Commissioner Edney nominated Tommy Thompson.

Hearing no further nominations, Mr. Burrell closed nominations. Conmumissioner Messer made the motion to

DATE APPROVED: January 5, 2015
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accept the appointment of Tommy Thompson as Chairman by acclamation. All voted in favor and the motion
carried,

ELECTION OF VICE-CHAIR
Chairman Thompson nominated Commissioner Messer for vice-chairman.

There being no further nominations, Commissioner Hawkins made the motion to close nominations and
accept the appointment of Charlie Messer as vice-chairman by acclamation. All voted in favor and the
motion carried.

RECESS TO RECEPTION
A brief recess was taken for a reception in the community room.

Chairman Thompson called the meeting back to order.

DISCUSSION/ADJUSTMENT OF AGENDA
Commissioner Messer made the motion to adopt the agenda with changes noted under consent agenda. All
voted in favor and the motion carried.

CONSENT AGENDA

Commissioner Edney made the motion to adopt the Consent Agenda minus ltem I — DSS Temporary Parking
Lot Lease, pulled from the agenda without action, and pulling Item F — 2015 Proposed Schedule of Regular
Meeting Dates for brief discussion. All voted in favor and the motion carried.

Commissioner Edney requested no first Monday meeting in April due to Spring Break.
CONSENT AGENDA consisted of the following:
2015 Proposed Schedule of Regular Meeting Dates

The proposed 2015 Schedule of Regular Meeting Dates for Henderson County Board of Commissioners is
shown.

Monday, January 5, 2015 5:30 p.m.
(Budget Retreat)  Wednesday, January 21, 2015 9:00 a.m.
Monday, February 2, 2015 5:30 pm.
Wednesday, February 18, 2015 9:00 a.m.
Monday, March 2, 2015 5:30 p.m.
Wednesday, March 18, 2015 9:00 a.m.
5 2015 5300
Wednesday, April 15,2015 9:00 a.m.
Monday, May 4, 2015 5:30 p.m.
Wednesday, May 20, 2015 9:00 a.m.
Monday, June 1, 2015 5:30 p.m.
Wednesday, June 17, 2015 9:00 a.m.

NO FIRST MONDAY MEETING IN JULY
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Wednesday, July 15, 2015 9:00 a.m.
Monday, August 3, 2015 5:30 p.m.
Wednesday, August 19, 2015 9:00 a.m.
Tuesday, September 8, 2015 5:30 p.m.
Wednesday, September 16, 2015 9:00 am,
Monday, October 5, 2015 5:30 p.m.
Wednesday, October 21, 2015 9:00 a.m.
Monday, November 2, 2015 5:30 p.m,
Wednesday, November 18, 2015 9:00 a.m.
Monday, December 7, 2015 5:30 p.m.

NO THIRD WEDNESDAY MEETING IN DECEMBER

Motion:
1 move that the Board approves the 2015 Proposed Schedule of Regular Meeting Dates with the
deletion of the first Monday meeting in April.

Minutes
Draft minutes were presented for board review and approval of the following meeting(s):
November 19, 2014 — Regularly Scheduled Meeting

Tax Collector’s Report
Collections Specialist Luke Small had presented the Tax Collector’s Report to the Commissioners dated
November 20, 2014 for information only. No action was required.

Pending Releases & Refunds

The pending releases and refunds included in the agenda have been reviewed by the County Assessor and as
a result of that review, it is the opinion of the Assessor that these findings are in order. Supporting
documentation is on file in the County Assessor’s Office.

These pending release and refund requests are submitted for the approval by the Henderson County Board of
Commissioners.

Type Amount
Total Taxes Released from the Charge $ 256,699.49
Total Refunds as a Result of the Above Releases $ 1,171.38

Motion:
I'move the Board approves the Combined Release/Refund Report as presented.

County Financial Report/Cash Balance Report — October 2014
The October 2014 County Financial Report/Cash Balance Report was provided for the Board’s review and
approval.

The following are explanations for departments/programs with higher budget to actual percentages for the
month of October:
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Non-Profit Contributions — 2" quarter approved non-profit contribution payments

Fire Services — payment of volunteer fire department’s annual worker’s compensation premium
EMS — purchase order/encumbrance of a new ambulance approved in the FY2015 budget

Rescue Squad — 2" quarter approved non-profit contribution payment

Code Enforcement — professional services for demolition of abandoned manufactured homes to be
reimbursed from state AMH grant funds

Agri-Business — operational costs to be covered/reimbursed from Agri-business membership fees
Mental Health — payment of 2% quarter MOE payment to the Smoky Mountain Center
Non-Departmental — 2™ quarter property and liability insurance expenditures to be allocated out to
all departments

The YTD deficit in the CDBG - Dodd Meadows Project Fund is due to the timing difference between the
payment of project expenditures and subsequent reimbursement of grant funds from the state.

The YTD deficit in the Immigration and Customs Enforcement (ICE) Fund is due to the timing delay/lag in
receiving monthly payments. Federal ICE revenues for October will not be received and posted until
December.

The YTD deficit in the 911 Emergency Communications Relocation Project and the Westfeldt Park Project is
due to the payment of project expenditures and the subsequent reimbursement of grant funds from the NC
911 Board and the NCDENR -- Recreational Trails Grant Program respectively.

The YTD deficit in the Allied Health Education Facility Project budget is due to the payment of architectural
fees on the project that will be reimbursed from the proceeds of a future financing for the project in FY2015.

Moation:
{ move the Board of Commissioners approves the October 2014 County Financial Report and Cash
Balance Report as presented.

Public Schools Financial Reports — October 2014
The Henderson County Public Schools October 2014 Financial Reports were provided for the Board’s
information.

Motion:
I move the Board of Commissioners approves the October 2014 Henderson County Public Schools
Financial Report as presented.

Designation of Voting Delegate to the NCACC Legislative Goals Conference
The Board of Commissioners is requested to designate Commissioner Messer as Henderson County’s Voting
Delegate to the NCACC Legislative Goals Conference being held January 15 — 16, 2015.

Motion:
I move the Board designates Commissioner Messer as the Designated Voting Delegate to the
NCACC Legisiative Goals Conference.

Approval and/or unsealing of ¢losed session general accounts
This Board reviewed general accounts of the closed sessions listed below, and took the following action:

1) All the following general accounts of the following closed sessions, which are all the closed sessions
held by the Board, were approved as accurate:
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January 7, 2013
January 16, 2013
February 4, 2013
February 20, 2013
March 4, 2013
March 20, 2013
April 1, 2013
April 17,2013
April 23,2013
May 6, 2013
May 15,2013
May 28, 2013
July 17,2013
October 16, 2013

Sessions 1, 11, 111
Session I, 11
Session [
Sessions I, 11
Session 1, 11, 111
Sessions I, [1
Sessions L, 11, 111
Sessions [, I1
Session |
Session |
Sessions I, I1
Sessions I, II, II1
Session [, II, III
Sessions I, I, IT1, TV

November 4, 2013 Session [
November 20, 2013 Sessions I, II, IIL, IV, V, VI
February 3, 2014 Sessions I, IL, 1T, IV

February 19, 2014
March 17, 2014
April 7, 2014
April 16,2014
May 12,2014
June 30, 2014

Sessions I, I, IIL, IV, V

Sessions L, 1L, THL, TV, V, VI, VI, VIII
Sessions I, IL, 11L, IV, V

Session I

Sessions 1, 11

Session L, 11, L, IV, V

August 4, 2014 Sessions I, IL IIL, IV, V
August 20, 2014 Session 1

September 2, 2014 Session [, 11

October 6, 2014 Session I, 11

Qctober 15, 2014 Sessions I, 11
November 3, 2014 Session [, II, IIL, IV

2) The following closed session general accounts were ordered unsealed, as the release of their contents
would not frustrate the purpose of the closed session:

Session Il
Session [
Sessions I, 11
Sessions I, 11

January 7, 2013
February 4, 2013
April 1, 2013
April 17,2013

April 23,2013 Session |
May 6, 2013 Session |
May 15, 2013 Sessions I, I
May 28, 2013 Sessions I, II

Session 11

Sessions [, III
Sessions I, II, IH, V1
Sessions [, I
Sessions IL 11, V

July 17,2013
October 16, 2013
November 20, 2013
February 3, 2014
February 19, 2014

March 17, 2014 Sessions V, VII -
April 16, 2014 Session |

May 12,2014 Sessions I, 11
June 30, 2014 Session 1

August 4, 2014 Sessions 11, V
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September 2, 2014
October 6, 2014
November 3, 2014

3) The following closed session general accounts previously approved were ordered unsealed, as the
release of their contents would not frustrate the purpose of the closed session:

February 20, 2008
April 7, 2008
April 16, 2008
July 7, 2008
August 12, 2008
QOctober 15, 2008
February 18, 2009
March 18, 2009
September 8§, 2009
October 5, 2009
November 18, 2009
January 4, 2010
April 21, 2010
August 2, 2010
August 18,2010
September 7, 2010
September 22, 2010
October 4, 2010
October 20, 2010
February 7, 2011
February 16, 2011
March 7, 2011
March 16, 2011
April 4, 2011
April 20,2011
May 2, 2011

June 15,2011
August 15, 2011
September 13, 2011
December 5, 2011
January 3, 2012
February 6, 2012
March 21, 2012
April 2, 2012
June 4, 2012

June 20, 2012
August 6, 2012
October 1, 2012
October 17, 2012
November 5, 2012
November 21, 2012

Motion:

1) I'motion the Board approve closed session general accounts as listed to remain sealed.

Session I
Session Il
Session |

Session L1
Session |
Session |
Session I
Session [
Session IV
Session I
Session 1V
Sessions I, II, III
Session I
Sessions 1, 111
Sessions II, I11
Session [l
Sessions V, VI
Sessions II, I1I
Sessions I, I11
Sessions I, VI, VII
Sessions I, III, [V
Sessions III, VII
Session I1
Session 1
Session [, 11
Session VI
Session [, 11
Session [l
Session V
Sessions 11, IIT
Session IV
Session |
Session |
Sessions [, [V
Session III
Sessions [, V, VI
Sessions II, 111
Session 1
Session |
Session 111
Session []
Session [
Sessions [, IV
Sessions [, V
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2) I'motion the Board approve closed session general accounts as listed to be unsealed.
3) 1 motion the Board unseal previously approved closed session general accounts as listed,

DSS Temporary Parking Lot Lease — Pulled from the agenda — no action taken

Energy Management Update

An informational report was provided to the Board about the County’s energy management use across all
County facilities in the areas of electricity, natural gas, fuel and water. It compares the first FY quarter with
previous years to show historical trends in commodity consumption.

Supplementary cost analyses represent the total annual cost percentages (YTD) and the monthly cost profile
comparing 2013 and 2014 YTD for the highest-cost commodity at each facility.

Quarterly Construction Project Update
A report was provided for the Board’s review with a quarterly update on County Construction Projects.

Appointment of Deputy Tax Collector
Phyllis Henderson was recommended to be appointed as Delinquent Tax Collector, the position formerly
held by Lee King, the new Register of Deeds.

Motion:
1 move that the Board appoints Phyllis Henderson as the County's Deputy Tax Collector, with
immediate effect.

Review of Public Officials’ Bond

Pursuant to N.C. Gen. Stat. §58-72-20 (and the Board’s Rules of Procedure), the next order of business at the
Board’s annual organizational meeting is the annual review and approval of the size and issuer of the bonds
for county public officials.

Under §58-72-20:

The bonds of the officers named in G.S. 58-72-10 shall be carefully examined on the first
Monday in December of every year, and if it appears that the security has been impaired, or
for any cause become insufficient to cover the amount of money or property or to secure the
faithful performance of the duties of the office, then the bond shall be renewed or
strengthened, the insufficient security increased within the limits prescribed by law, and the
impaired security shall be made good; but no renewal, or strengthening, or additional
security shall increase the penalty of said bond beyond the limits prescribed for the term of
office.

The following are the current bond amounts, all of which meet the requirements of the General Statutes:

PUBLIC OFFICIAL BOND AMOUNT | BOND COMPANY

Charles McDonald, Sheriff $25,000.00 Fidelity and Deposit Co.
{Review only: no new bond needed, fiscal year cycle)

William Lee King, Register of Deeds $50,000.00 Fidelity and Deposit Co.
Stan Duncan, Tax Collector $1.,000,000.00 Fidelity and Deposit Co.
Phyllis Henderson “subject to security approval” $250,000.00 Fidelity and Deposit Co.
Deputy Tax Collector

J. Carey McLelland, Finance Director $200,000.00 Fidelity and Deposit Co.
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Motion:
I move that the Board approves the public officials’ bonds as proposed.

Nominations

Chairman Thompson noted vacancies and opened the floor for nominations.
Notification of Vacancies

[. Child Protection and Fatality Prevention Team— 1 vac,

Nominations
1. Animal Services Advisory Committee — 1 vac.
There were no nominations at this time and this item was rolled to the next meeting,

2. EMS Peer Review Committee — 2 vac.
There were no nominations at this time and this item was rolled to the next meeting.

3. Fire Commission — 2 vac.

Commissioner Messer nominated Howard Norton for position #2. Chairman Thompson made the motion to
accept the appointment of Howard Norton to position #2 by acclamation. All voted in favor and the motion
carried.

4. Henderson County Historic Courthouse Corporation dba/Heritage Museum — 1 vac,
There were no nominations at this time and this item was rolled to the next meeting.

5. Henderson County Transportation Advisory Committee — 1 vac.

Commissioner Hawkins nominated Beau Waddell for position #4. Chairman Thompson made the motion to
accept the appointment of Beau Waddell to position #4 by acclamation. All voted in favor and the motion
carried.

6. Henderson County Zoning Board of Adjustment — 4 vac.

Commissioner Edney nominated Ann Pouch for position #5, Hilliard Staton for position #7, David Sandler
for position #8, and Hunter Marks for position #9. Chairman Thompson made the motion to accept the
reappointments of Ann Pouch to position #5, Hilliard Staton to position #7, David Sandler to position #8,
and Hunter Marks to position #9 by acclamation. All voted in favor and the motion carried.

7. Home and Community Care Block Grant Advisory Committee - 2 vac.

Commissioner Messer nominated Wanda Moore for position #3 and Dauna Donato for position #5.
Chairman Thompson made the motion fo accept the reappointments of Wanda Moore to position #3 and
Dauna Donato to position #5 by acclamation. All voted in favor and the motion carried.

8. Hospital Corporation Board of Directors/UNCH — | vac.
There were no nominations at this time and this item was rolled to the next meeting.

9. Juvenile Crime Prevention Council — 4 vac.
There were no nominations at this time and this item was rolled to the next meeting.

10. Laurel Park Planning Board — 1 vac.

Commissioner Hawkins nominated James Morse for position #1. Chairman Thompson made the motion to
accept the reappointment of James Morse to position #1 by acclamation. All voted in favor and the motion
carried.
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11. Mountain Area Workforce Development Board — 3 vac.
There were no nominations at this time and this item was rolled to the next meeting.

12. Mountain Valleys Resource Conservation and Development Program — | vac.
There were no nominations at this time and this item was rolled to the next meeting.

13. Nursing/Adult Care Home Community Advisory Committee — 4 vac.
There were no nominations at this time and this item was rolled to the next meeting,

14. Senior Volunteer Services Advisory Council — 3 vac.
There were no nominations at this time and this item was rolled to the next meeting.

COUNTY MANAGER’S REPORT

Steve Wyatt congratulated Bill Lapsley and welcomed him aboard. He then congratulated Mike Edney and
Tommy Thompson. The Board will face many challenges in the coming years. Budget preparations will
begin at the budget workshop on January 21, 2015.

Commissioner Lapsley noted today had been very humbling. It will be his honor to serve with the Board and
staff of Henderson County.

CLOSED SESSION
The Board is requested to go into closed session pursuant to N.C. Gen. Stat. §143-318.11(a), for the
following reason(s):

Pursuant to N.C. Gen. Stat. §143-318.11(a)(3), to consult with an attorney employed or retained by the Board
to preserve attorney-client privilege.

Pursuant to N.C. Gen. Stat. §143-318.11(a)(4), to discuss matters relating to the location or expansion of
industries or other businesses in Henderson County, including agreement on a tentative list of economic
development incentives that may be offered by the Board in negotiations.

Pursuant to N.C. Gen. Stat. §143-318.11(a)(6), to consider the qualifications, competence, performance,
character, fitness, conditions of appointment, or conditions of initial employment of an individual public
officer or employee or prospective public officer or employee, or to hear or investigate a complaint, charge
or grievance against an individual public officer or employee.

Commissioner Edney made the motion that the Board go into closed session pursuant to N.C. Gen, Stat.
§143-318.11(a), for the reasons set out in the Request for Board Action in the Board’s agenda packet. All
voted in favor and the motion carried,

ADJOURN
Commissioner Thompson made the motion to go out of closed session and adjourn at 8:40 p.m. All voted in
Javor and the motion carried.

Attest:

Teresa L. Wilson, Clerk to the Board Thomas H. Thompson, Chairman



Office of the Henderson County Tax Collector
200 NORTH GROVE STREET, SUITE 66
HENDERSONVILLE, NC 28792
PH: (828) 697-5595 | FAX: (828) 698-6153

Henderson County Board of Commissioners
1 Historic Courthouse Square, Suite 1
Hendersonville, NC 28792

Monday, December

Re: Tax Collector’s Report to Commissioners - Meeting Date 01 December 2014

01,2014

Please find outlined below collections information through 30 November 2014 for the 2014 real and personal property
bills mailed out on 28 August 2014, as well as registered motor vehicles billed and collected by our office. As a point of
reference, we also have included collections information as of the same date last year.

Annual Bills G01 Only:

2014 Beginning Charge:  $59,726,264.95 2013 Beginning Charge:  $58,577,
Discoveries & Imm. Irreg.: $97,397.12 Discoveries & Imm. Irreg.: §256,
Releases & Refunds: ($27,024.11) Releases & Refunds: (8212,
Net Charge: $59,796,637.96 Net Charge: 358,621,
Unpaid Taxes: $31,218,501.40 Unpaid Taxes:  $36,480,
Amount Collected: $28,578,136.56 Amount Collected: $22,141,
Percentage Collected: 47.79% Percentage Collected:
Through: 30-Nov-2014 Through: 30-Nov-2013
Motor Vehicle Bills GO1 Only:
2014 Beginning Charge: $12,046.25 2013 Beginning Charge: 32,528,
Discoveries & Imm. Irreg.: $0.00 Discoveries & Imm. Irreg.: §1,
Releases & Refunds: ($1,099.92) Releases & Refunds: (846,
Net Charge: $10,946.33 Net Charge: $2,484,
Unpaid Taxes: $3,223.36 Unpaid Taxes: $712,
Amount Collected: $7,722.97 Amount Collected: 81,772,
Percentage Collected: 70.55% Percentage Collected:
Through: 30-Nov-2014 Through: 30-Nov-2013
Fire Districts All Bills:
2014 Beginning Charge: $6,648,335.09 2013 Beginning Charge: $6,856,
Discoveries & Imm. Irreg.: $7,197.95 Discoveries & Imm. Irreg.: $40,
Releases & Refunds: ($3,324.86) Releases & Refunds: (832,
Net Charge: $6,652,208.18 Net Charge: 36,864,
Unpaid Taxes: $3,300,141.43 Unpaid Taxes: 84,101,
Amount Collected: $3,352,066.75 Amount Collected: $2,763,
Percentage Collected: 50.39% Percentage Collected:

Through: 30-Nov-2014

Through: 30-Nov-2013

Respectfully submitted,

Luke Small

Collections Specialist

Stan C. Duncan
Tax Collector

502.37
627.30
265.86)
863.81
681.98
181.83
37.77%

966.67
749.10
118.96)
596.81
059.03
537.78
71.34%

703.73
772.03
545.99)
929.77
243.98
685.79
40.26%



HENDERSON COUNTY BOARD OF COMMISSIONERS
' 1 Historic Courthouse Square, Suite 1
Hendersonville, North Carolina 28792
Phone: 828-697-4808 ® Fax: 828-692-9855

www.hendersoncountync.org

THOMAS H. THOMPSON J. MICHAEL EDNEY
Chairman GRADY H. HAWKINS
CHARLES D. MESSER WILLIAM G. LAPSLEY

Vice-Chairman

December 1, 2014

Mr, Stan Duncan, Tax Assessor

HENDERSON COUNTY ASSESSOR'S OFFICE
200 N. Grove Street, Suite 102

‘Hendersonville, N. C. 28792

Dear Mr. Duncan:

Attached please find tax release requests in _t_hé ambunt of $256,699.49, and tax refund requests in
the amount of $1,171.38 reviewed at the Henderson County Board of Commissioners' Meeting on
Monday, December 1, 2014, All refunds and releases were approved.

Thomas Thompson, Chairman
Henderson County
Board of Commissioners

THT/tlw

enclosures



REQUEST FOR BOARD ACTION

HENDERSON COUNTY
BOARD OF COMMISSIONERS

MEETING DATE: December 1, 2014

SUBJECT: Pending Releases & Refunds
PRESENTER: Assessor

ATTACHMENTS: Pending Release/Refund Combined Report

SUMMARY OF REQUEST:

The attached pending releases and refunds have been reviewed by the County
Assessor and as a result of that review, it is the opinion of the Assessor that
these findings are in order. Supporting documentation is on file in the County
Assessor’s Office.

These pending release and refund requests are submitted for the approval by the
Henderson County Board of Commissioners.

Type Amount:

Total Taxes Released from the Charge $ 256,699.49

Total Refunds as a Result of the Above $ 1,171.38
Releases

Faithfully Submitted,
S C M
Stan C. Duncan

County Assessor

BOARD ACTION REQUEST:  Consent Approval Requested

Suggested Motion: ‘I move the Board approve the Combined Release/Refund Report as
presented.”
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