MINUTES

STATE OF NORTH CAROLINA BOARD OF COMMISSIONERS
COUNTY OF HENDERSON WEDNESDAY, MAY 18, 2016

The Henderson County Board of Commissioners met for a regularly scheduled meeting at 9:00 a.m. in the
Commissioners' Meeting Room of the Historic Courthouse on Main Street, Hendersonville.

Those present were: Chairman Tommy Thompson, Vice-Chairman Charlie Messer, Commissioner Grady
Hawkins, Commissioner Mike Edney, Commissioner William Lapsley, County Manager Steve Wyatt, Assistant
County Manager Amy Brantley, Attorney Russ Burrell and Clerk to the Board Teresa Wilson.

Also present were: Management Assistant Megan Powell, Interim Finance Director James Rudisill, Director of
Business and County Development John Mitchell, Engineer Marcus Jones, Sheriff Charles McDonald, Chief
Deputy Jason Brown, DSS Interim Director Jerrie McFalls, Environmental Health Supervisor Seth Swift, Soil &
Water Conservation Director Jonathan Wallin, Captain Jim Player, Building Services Director Tom Staufer,
Elections Director Beverly Cunningham, Planner Matt Champion, Public Health Director Steve Smith, Interim
Assessor/Tax Collector — Internal Auditor Darlene Burgess, Recreation Director Tim Hopkin, EMS Director Mike
Bamnett, HR Director Jan Prichard, Animal Services Director Brad Rayfield, Central Services Supervisor Jerry
Tucker, Custodial Supervisor Robert Allison, Maintenance Supervisor Chris Hill, Income Maintenance
Administrator Sandy Morgan, Assessor’s Office Administrative Assistant Lisa Obermiller, Recreation Program
Supervisor Laura Rice, Sheriff’s Department PIO Frank Stout, Central Services Manager David Berry, Captain
Steve Carter, Code Enforcement Director Toby Linville, Registrar of Deeds Lee King, Library Director Trina
Rushing, Environmental Programs Coordinator Rachel Kipar, Assistant Engineer Natalic Berry and PIO Kathy
Finotti - videotaping, Deputy Ken McCraw as security.

CALL TO ORDER/'WELCOME
Chairman Thompson called the meeting to order, welcomed all in attendance.

INVOCATION
The invocation was provided by Pastor Steven Blanton of Ebenezer Baptist Church.

PLEDGE OF ALLEGIANCE
The Piedge of Allegiance to the American Flag was led by Commissioner Grady Hawkins.

PUBLIC HEARINGS
Public Hearing to Abandon State Maintenance and permanently close a portion of Cloverdale Drive

(SR1530)
Commissioner Messer made the motion to go into public hearing to consider abandonment of state maintenance
and permanently closing of a portion of Cloverdale Drive. All voted in favor and the motion carried.

Autumn Radcliff stated the Henderson County Board of Commissioner’s passed a resolution at the March 16,
2016 board meeting stating their intent to hold a public hearing for the purpose of permanently closing a portion
of Cloverdale Drive (SR 1530). The applicant is Lassonde Pappas.

North Carolina General Statute 153A-241 requires that a public hearing be held for the permanent closing of a
public road or easement and that the board must adopt an order closing the right-of-way if it deems no individual
owning property would be deprived of a reasonable means of ingress and egress.

North Carolina General Statute 136-63 provides that any group of petitioners may request for the abandonment of
any road in the secondary system when in the best interest of the people of the county will be best served thercby.

DATE APPROVED: June 6, 2016
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Commissioner Edney made the motion to go out of public hearing. All voted in favor and the motion carried.

Commissioner Hawkins made the motion to approve recommending abandonment of state maintenance and
closure of the right-of-way and certify the Order of Closure. All voted in favor and the motion carried.

FY 2016-2017 Budget Public Hearing
The Board of Commissioners is requested to hold the Public Hearing on the FY 2016-2017 Budget at this
meeting.

Commissioner Messer made the motion to go into public hearing in regard to the FY 2016-2017 Budget. All
voted in favor and the motion carried.

Public Input

1. Sharon Burlingame is the President of the League of Women Voters (LWV). They support a quality public
education, and feel all students should receive digital devices, and teachers trained on how to use them. Please
include in the school budget.

2. Linda Miller is with the LWV. She is in support of the School Board request for funding, and feels they need
to be brought into the digital age of greater learning. Ms. Miller suggested the Board visit the digital
classrooms for an amazing experience.

3. Rachel Pollar is with the LWV and a retired teacher/administrator. She asked the Board to fund the schools for
technology and feels it is critical that students learn technology as training for jobs. We are behind our
neighboring counties.

4. Thomas Hill objects to spending $10m to construct a new school rather than renovating the old building.
Preservation is best. He feels the opinion received by the attorney on statutes is incorrect and shouid be put on
hold for review.

5. Harold Hellickson has worked with LWV in maintenance. Digital devices are part of the system and teachers

require training on the devices, their maintenance, and insurance is needed.

Diana Johnston feels the Sheriff’s budget for advanced training pay and fuel costs need to be funded.

Christian Cannon stated the need for school nurses is great. Her child has juvenile diabetes and there are never

enough teacher’s assistants or nurses. They are stretched to their limit.

S

Commissioner Hawking made the motion to go out of public hearing. All voted in favor and the motion carried.

Discussion/Adjustment of Consent Agenda

Commissioner Hawkins made the motion to approve Consent Agenda as presented with the amended Resolution
Jor Pardee Financing and the addition of a closed session for property acquisition. All voted in favor and the
motion carried.

CONSENT AGENDA consisted of the following:

Minutes
Draft minutes were presented for board review and approval of the following meeting(s):
May 2, 2016 - Regularly Scheduled Meeting

Transit Service Operating Contract (Apple Country Transit)

Federal regulations now require a new transit contract and solicitation process every six years. The County
approved the current contract in 2011, which will expire on June 30, 2016. Staff issued a Request for Proposals
(RFP) for the Apple Country Transit Service on March 9, 2016 for maintenance and operations of the transit
system. The RFP specified a three-year term from July 1, 2016 through June 30, 2019, with an option to renew
for three additional years through June 30, 2022.
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The County received two proposals from qualified providers. The successful proposer is the existing provider of
the service, Western Carolina Community Action (WCCA). Analysis of the proposals is included in the attached
staff report. Staff recommends approval of the offer from WCCA in the amount of $2,176,374 with individual
rates summarized in the attached staff report. Henderson County receives funding from FTA, NCDOT, and local
municipal contributions to offset yearly operational expenses. The services will cost an average hourly service
rate of $61.84 for paratransit and $66.57 for fixed route for the first three years. Approval of the WCCA proposal
would also authorize staff to renew an option for three additional years in the amount of $2,444,530 at an average
hourly service rate per year of $66.23 for paratransit and $70.55 for fixed route. Specific annual hourly rates shall
be charged for services as per the rates summarized in the attached Staff Report. Based on anticipated service
levels, the proposed average rates of service are within acceptable national service hour rates. The contract
reserves the right of the County to terminate the contract with 90 days written notice for any reason.

Motion:
1 move the Board authorizes the County Manager to execute a contract with WCCA for Apple Country
Transit System

Pardee Financing
Henderson County Hospital Corporation seeks your approval of a hospital revenue bond financing of certain
projects related to the corporation. Important facts including:

The maximum total amount of this borrowing would be $17 million.
The projects included would be (1) parking improvements for the corporation’s Pardee Hospital main
campus, particularly near the new Health Sciences Facility (which includes Pardee’s new Comprehensive
Cancer Care Center); (2) payment for acquisition of an additional ownership interest in a part of the
Mission-Pardee Health Campus, located on the county line in Fletcher; (3) the upfitting (including
equipment costs) for the new Comprehensive Cancer Care Center, and the acquisition of adjoining
properties (up which the parking noted in (1), above, will be located); and (4) the acquisition and
improvement (grading) of land to be used for the Corporation’s proposed ambulatory care center in Mills
River.

* No County funds would be used in repayment of this debt, which would be paid solely from Hospital
Corporation revenues.

¢ The resolution proposed directs application to the Local Government Commission for approval of the
financing.

Motion:
I move that the Board approves the proposed resolution as amended.

Budget Amendment - Patrol Vehicles

The Sheriff’s Office is requesting that the Board approve the replacement of two patrol vehicles, and the budget
amendment necessary to fund the replacement. Two Dodge Chargers assigned to the Patrol Division fleet were
taken out of service due to two accidents in FY 16. The insurance company has deemed them inoperable &
totaled. We respectfully request their replacement.

The total cost to replace these two vehicles would be $52,790.00. The Sheriff’s office has funds available in the
existing budget to replace the vehicles. Insurance proceeds have been received in the amount of $36,592.00. Staff
recommends that the remaining $16,668.00 necessary for the purchase be approved from our fuel line item.

Motion:
I move the Board of Commissioners approves the Budget Amendment to appropriate funding necessary to
purchase the replacement patrol vehicles.
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Board of Education Chairman Ervin Bazzle stated Charter Schools are growing and the state is looking for ways
to fund them. A portion of county funding must go out to the Charter Schools. ADM numbers include students
in Charter Schools, however they may not be aware of all of them.

David Jones does not anticipate much change in the ADM. The state provides to Charter Schools but some of the
local funding must also go to them. If a student resides out of our county and attends a Charter School in our
county, the county they reside in must send money to the Charter School.

Commissioner Hawkins requested information where the law requires county money go to Charter Schools.

The Board of Education is looking at allowing home schooled students to attend public schools for half a day.
They must take at least two courses, and the schools would receive ADM money. Chrome books would also be
available to them,

Commissioner Hawkins asked if the School Board has considered dedicating fine money of around $500,000
toward the chrome books.

Mr. Jones responded they are looking to see where they can get the best bang for their buck. They feel chrome
books are the least expensive device. The devices would remain at school. He would like to see a funding stream
for technology such as the lottery funding.

Chairman Thompson commented that media has indicated to the citizens of the county that the commissioners are
not interested in technology. The Board of Commissioners does not micro-manage. When chrome books were
requested last year, the county funded the schools at their full request plus $1m. The Board of Education used the
$1m as they saw fit. We provide the money and they make the choices.

Commissioner Laspley feels the students will be at a disadvantage without the technology.

Commissioner Edney stated his first exposure to computers was in college. The schools budget request is an
increase of $1.4m. The manager’s budget takes $9m out of the General Fund. He is supportive of funding the
schools at their full request, however it may be appropriate to increase the tax rate to keep the county going at a
safe rate.

Chairman Thompson noted the School Board request is an increase of $1,394,000, yet the tax base has not grown.
The Sales Tax Referendum needs to happen just to support this request.

REVIEW OF BUDGET PROPOSALS
Assistant County Manager Amy Brantley thanked the Board of Commissioners for their support. She noted that
Darlene Burgess provided numbers showing an increase of $160,000 in revenue from re-evaluations.

Debt service at this time does not include the Early College, it will show up in 2018. Blue Ridge Community
College has received the NC Connect Bond.

BRCC facility director Peter Hemans stated $2.9 million was received with the bond. They will be doing
renovations to the Spearman Building, Sink Building and the Science Lab.

County Manager Steve Wyatt noted that debt principal for the school system is $52m and $17.3m for BRCC.
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UNFUNDED EXPANSION BUDGET REQUESTS

[ $ REQUEST TRE

Arts Council of Henderson County has requested $10,000 for FY 17. $ 3,062 | $0.00002

Blue Ridge Literacy Council has requested $13,225 for FY 17. 3,225 $0.00003

Council on Aging has requested $40,400 for FY 17. 4,325 | $0.00003

Flat Rock Playhouse has requested $50,000 for FY 17. 12,500 | $0.00010

Henderson County Education History Iniliative has requested $1,800 for FY 17. 1,800 | $0.00001

1

2

3

4 | Free Clinics-Volunteer Program has requested $7,500 for FY 17. 1,500 $0.00001
5

8

g

Henderson County Young Leaders Program has requested $2,000 for FY 17. 2,000 | $0.00002

10 | Hendersonville Little Theatre has requested $25,000 for FY 17. 10,000 $0.00008

11 | Homeward Bound has requested $20,000 for FY 17. 20,000 [ $0.00016

12 | Housing Assistance Corporation has requested $19,000 for FY 17. 7,260 | $0.00006

14 | Medical Loan Closet has requested $5,000 for FY 17. 5000 | $0.00004

15 | Mountain True has requested $10,164 for FY 17. 3,920 $0.00003

16 | Pisgah Legal Services has requested $50,000 for FY 17. 15,000 | $0.00012

17 | Safelight has requested $62,500 for FY 17. 15,000 | $0.00012

18 | St Gerard House has requested $20,000 for FY 17. 20,000 $0.00016

19 | Team ECCO has requested $15,000 for FY 17. 15,000 $0.00012

20 | Vocational Solutions has requested $98,000 for FY 17. 57,375 | $0.00045

$
3
$
$
$
$
$
g
13 | Interfaith Assistance Ministry had requested $40,000 for FY 17. $ 40,000 $0.00031
$
$
$
$
$
$
$
$

21 | WCCA Transportation Grant has requested $62,956 for FY 17. 24,051 $0.00019

Commissioner Hawkins asked for a list of what we get for the $38,426 funded to the Land-of-Sky.

Amy Brantley noted the amount for the NC Association of County Commissioners membership was received
after the budget process. It is actually $10,597, which is determined by population.

Last year the Commissioners requested a reduction in Non-Profits of 25% each year, and no funding of new
requests.

Commissioner Hawkins requested that we look back at Interfaith Assistance Ministry and fund them as they were
funded last year.
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It should also be noted that at the end of the three year contract further staffing studies should be conducted to
determine service levels going forward in any new contract.

Five positions would work but six are actually needed at a cost of about $125,000 per deputy per year for a total
of $750,000 at the end of three years. A 3 — 5% annual increase will need to be considered.

Commissioner Lapsley felt the deputies should be new officers. Mills River is still determining if they will
continue to offer the service. In the past, they have been receiving a bargain from Henderson County.

The County and Sherriff are offering them an option. Statutes do not require the County to offer the service.

Commissioner Hawkins made the motion that staff offer the package to Mills River and see what response is
received. All voted in favor and the motion carried.

Commissioner Lapsley stated if the agreement is received and approved, we are supporting the Sheriff’s budget.
We instead should use the money from Mills River to hire new officers and assign them to Mills Rivers with a net
effect to the Sheriff’s budget.

Chairman Thompson asked County Manager Steve Wyatt to contact Mills River and inform them of the decision
and also provide them with written information.

Mr. Thompson noted staff would be taking a break for lunch and during this time the Board would meet for
closed session.

CLOSED SESSION

The Board is requested to go into closed session pursuant to N.C. Gen. Stat. §143-318.11(a), for the following
reason(s):

(a)(5) To establish, or to instruct the public body’s staff or negotiating agents concerning the position to be taken
by or on behalf of the public body in negotiating (I) the price and other material terms of a contract or proposed
contract for the acquisition of real property by purchase, option, exchange or lease; or (II) the amount of
compensation and other material terms of an employment contract or proposed employment contract.

Commissioner Edney made the motion that the Board go into closed session pursuant to N.C. Gen. Stat. §143-
318.11(a)(5 )To establish, or to instruct the public body's staff or negotiating agents concerning the position to be
taken by or on behalf of the public body in negotiating (I) the price and other material terms of a contract or
proposed contract for the acquisition of real property by purchase, option, exchange or lease; or (Il) the amount
of compensation and other material terms of an employment contract or proposed employment contract. All
voted in favor and the motion carried.

Chairman Thompson reconvened the meeting at 1:15 p.m. Commissioner Edney was not present but would
return to the meeting shortly.

Assistant County Manager Amy Brantley stated the roof of the Detention Facility needs repairs at a cost of
$966,900. There is concern of tiles falling from water saturation. It is not in the budget but needs to be repaired
due to inspector issues. This is the original roof.

Commissioner Messer made the motion to add $966,900 to the budget for repairs of the Detention roof. All voted
in favor and the motion carried.


















































































































May 18, 2016

» Repair Detention Center roof
¢ Tax Rate increase

ADJOURN
Commissioner Messer made the motion 1o adjourn at 5:35 p.m. All voted in favor and the motion carried.

Attest:

Teresa L. Wilson, Clerk to the Board Thomas H. Thompson, Chairman
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North Carolina Department of Transportation
Division of Highways
Request for Removal to State Maintained Secondary Road System

North Carolina
County: Henderson

Road Description: _Abandon maintenance from a portion of Cloverdale Drive (SR 1530)

WHEREAS, the attached petition has been filed with the Board of County Commissioners of the County
of Henderson requesting that the above described road, the location of which has been indicated in red
on the attached map, be removed from the Secondary Road System, and

WHEREAS, the Board of County Commissioners is of the opinion that the above described road should
be removed from the Secondary Road System.

NOW, THEREFORE, be it resolved by the Board of County Commissioners of the County of
Henderson that the Division of Highways is hereby requested to review the above described road, and
to abandon the road for maintenance.

CERTIFICATE

The foregoing resolution was duly adopted by the Board of Commissioners of the County of
Henderson at a meeting on the 18 day of _May , 2016.

WITNESS my hand and official seal this the 20 day of May , 20.16.
Officlal Seal “ o Clerk, Board of Commissioners
Lo 0n 4 , County: f/'/%“y\/(’/{?/’ 5¢ ;’\/7
- . 2 AT

PLEASE NOTE:

Forward direct with request to the Division Engineer, Division of Highways

Form SR-2 (3/2006)



Henderson County
North Carolina

Before the Board of Commissioners

ORDER CLOSING A PORTION OF

RIGHT-OF-WAY FOR CLOVYERDALE DRIVE

THIS MATTER came on for hearing before the Henderson County Board of
Commissioners at its regular May 18, 2016, meeting, pursuant to N.C. Gen. Stat. §153A-241, on the
issue of closing a portion of right-of-way for Cloverdale Drive, and was heard by the Board alter
public hearing. The Board of Commissioners makes the following findings:

1. This matter first came before the Board of Commissioners on at the Board’s regular
meeting on March 16, 2016, on the petition of Lassonde Pappas and Company, Inc, to close a
portion of Cloverdale Drive in the Mountain Home area of Henderson County.

2. At the Board’s March 16, 2016 meeting, the Board adopted a resolution “declaring
its intent to close” the said portion of Cloverdale Drive.

3. A map showing the area under consideration is shown on the attachment hereto,
Exhibit A, (indicated by a broken yellow line),

4. A notice of this Board’s May 18 hearing was published once a week for three
successive weeks before the hearing in the Hendersonville Tribune, a copy of the resolution was sent by
registered or certified mail to each owner as shown on the county tax records of property adjoining
the public road or easement who did not join in the request to have the road or easement closed, and
a notice of the closing and public hearing to be prominently posted in at least two places along the
road or easement.

5. Before the Board on May 18, the Board heard “all interested persons who appear
with respect to whether the closing would be detrimental to the public interest or to any individual
property rights” are required by N.C. Gen. Stat. §153A-241,

6. After such hearing, the Board is satisfied and finds:

A. That closing the public road or easement is not contrary to the public interest;
and,

B. That no individual owning property in the vicinity of the road or in the

subdivision in which it is located would thereby be deprived of reasonable means of ingress
and egress to his property.

an order closing an easements on the property of cloverdale
drive.docx Page 1 of 2 Pages









North Carolina Department of Transportation
Division of Highways
Abandonment Petition

North Carolina

County of Henderson

Petition request for the abandonmant of Secondary Road 1530 from the State.

Maintained System

We the under signed, being afl of the property owners on Secondary Road 1530 {portion of)

in Henderson County do hereby request the Division of Highways of the Department of

Transportation to abandon the road from the State Maintained System.

PROPERTY OWNERS

Name Address
Lassonde Pappas and Company, Inc. 125 Industrial Park Rd, Hendersonville, NC 28791

Psiin, | A-m
L Y )T
LA L

Form SR-3 (1/2001)












§ 153A-241, Closing public roads or easements.

A county may permanently close any public road or any easement within the county and not
within a city, except public roads or easements for public roads under the control and supervision
of the Department of Transportation. The board of commissioners shall first adopt a resolution
declaring its intent to close the public road or easement and calling a public hearing on the
question. The board shall cause a notice of the public hearing reasonably calculated to give full
and fair disclosure of the proposed closing to be published once a week for three successive
weeks before the hearing, a copy of the resolution to be sent by registered or certified mail to
each owner as shown on the county tax records of property adjoining the public road or easement
who did not join in the request to have the road or easement closed, and a notice of the closing
and public hearing to be prominently posted in at least two places along the road or easement. At
the hearing the board shall hear all interested persons who appear with respect to whether the
closing would be detrimental to the public interest or to any individual property rights. If, after
the hearing, the board of commissioners is satisfied that closing the public road or easement is
not contrary to the public interest and (in the case of a road) that no individual owning property
in the vicinity of the road or in the subdivision in which it is located would thereby be deprived
of reasonable means of ingress and egress to his property, the board may adopt an order closing
the road or easement. A certified copy of the order (or judgment of the court) shall be filed in the
office of the register of deeds of the county.

Any person aggrieved by the closing of a public road or an easement may appeal the board of
commissioners' order to the appropriate division of the General Court of Justice within 30 days
after the day the order is adopted. The court shall hear the matter de novo and has jurisdiction to
try the issues arising and to order the road or easement closed upon proper findings of fact by the
trier of fact.

No cause of action founded upon the invalidity of a proceeding taken in closing a public road
or an easement may be asserted except in an action or proceeding begun within 30 days after the
day the order is adopted.

Upon the closing of a public road or an easement pursuant to this section, all right, title, and
interest in the right-of-way is vested in those persons owning lots or parcels of land adjacent to
the road or easement, and the title of each adjoining landowner, for the width of his abutting
land, extends to the center line of the public road or easement. However, the right, title or interest
vested in an adjoining landowner by this paragraph remains subject to any public utility use or
facility located on, over, or under the road or easement immediately before its closing, until the
landowner or any successor thereto pays to the utility involved the reasonable cost of removing
and relocating the facility. (1949, c. 1208, ss. 1-3; 1957, ¢. 65, s. | 1; 1965, cc. 665, 801; 1971, c.
595; 1973, ¢. 507, 5. 5;¢c. 822, 5. 1; 1977, c. 464, 5. 34; 1995,¢.374,s. 1.)

G.S. 153a-241 Page 1



§ 136-63. Change or abandonment of roads.

(a) The board of county commissioners of any county may, on its own motion or on
petition of a group of citizens, request the Board of Transportation to change or abandon any
road in the secondary system when the best interest of the people of the county will be served
thereby. The Board of Transportation shall thereupon make inquiry into the proposed change or
abandonment, and if in its opinion the public interest demands it, shall make such change or
abandonment. If the change or abandonment shall affect a road connecting with any street of a
city or town, the change or abandonment shall not be made until the street-governing body of the
city or town shall have been duly notified and given opportunity to be heard on the question.
Any request by a board of county commissioners or street-governing body of a city refused by
the Board of Transportation may be presented again upon the expiration of 12 months.

(b) In keeping with its overall zoning scheme and long-range plans regarding the
extraterritorial jurisdiction area, a municipality may keep open and assume responsibility for
maintenance of a road within one mile of its corporate limits once it is abandoned from the State
highway system. (1931, c. 145, 5. 15; 1957, c. 65, 5. 8; 1965, c. 55, 5. 13; 1973, c. 507, 5. 22 1/2;
1975,¢. 19, 5.45; 1977, ¢. 464, 5. 25; 1993, ¢. 533, 5. 14.)

G.S. 136-63 Page |



A regular meeting of the Board of Commissioners of the County of Henderson, North Carolina,
was duly held on May 18, 2016 at 9:00 a.m. in the Commissioners” Meeting Room, Henderson County

Historic Courthouse, 1 Historic Courthouse Square, Hendersonville, North Carolina.
* *x *

The following members were present:

Chair Thomas H. Thompson; Vice Chair Charlie Messer; Members J. Michael Edney, Grady Hawkins
and William Lapsley

The following members were absent:
None

Also present:  County Manager Steve Wyatt; County Attorney Charles Russell Burrell

Commissioner Hawkins moved that the following resolution (the “Resolution™), a copy of which
was available with the Board and which was read by title:

RESOLUTION OF THE COUNTY OF HENDERSON, NORTH CAROLINA DIRECTING THE
APPLICATION TO THE LOCAL GOVERNMENT COMMISSION FOR APPROVAL OF A
HOSPITAL REVENUE BOND; REQUESTING LOCAL GOVERNMENT COMMISSION
APPROVAL OF THE COUNTY’S HOSPITAL REVENUE BONDS (MARGARET R. PARDEE
MEMORIAL HOSPITAL PROJECT) IN TWO SERIES AND CERTAIN RELATED MATTERS

WHEREAS, the Board of Commissioners (the “Beoard”) of the County of Henderson, North
Carolina (the “County”) has previously passed reimbursement resolutions relating to the financing by the
Margaret R. Pardee Hospital (the “Hospital”) and Henderson County Hospital Corporation (the
“Corporation”) of capital expenditures in connection with (1) various parking improvements for the
Hospital’s Comprehensive Cancer Center, (2) the acquisition of a 30% ownership interest in the limited
liability company that owns the Phase 3 Facility located on the Mission Pardee Health Campus, (3) the
upfitting and equipping of the Hospital’s Comprehensive Cancer Center, (4) the acquisition of land and
improvements thereto to accommodate construction of a strategic ambulatory clinic and (5) various
improvements to the Hospital’s ambulatory services (collectively, the “Projects™), all for use by the
Hospital; and

WHEREAS, the Board is considering the issuance of a not to exceed $17,000,000 Hospital
Revenue Bond (Margaret R. Pardee Memorial Hospital Project) in two series (collectively, the 2076
Bonds™) to (1) pay, and to reimburse for amounts previously paid for, the cost of capital expenditures
relating to the Projects and (2) pay the costs of issuing the 2016 Bonds; and

WHEREAS, the Board wishes to retain Parker Poe Adams & Bernstein LLP of Charlotte, North
Carolina, as bond counsel; retain Stephens Inc., as financial advisor for the 2016 Bonds; and retain Prince,
Youngblood & Massagee, PLLC, as counsel to the Corporation; and

WHEREAS, the Board desires that the Finance Director or the County Manager of the County or
the President and Chief Exccutive Officer of the Corporation {such officers being herein called the

PPAB 3237101v4



“Authorized Officers”) file with the Local Government Commission of North Carolina (the
“Commission”) an application for its approval of the 2016 Bonds, on a form prescribed by the
Commission, and (1) request in such application that the Commission approve (A) the negotiation of the
sale of the 2016 Bonds to a purchaser to be determined through a private placement and (B) the County’s
use of Parker Poe Adams & Bernstein LLP, as bond counsel for the County, Stephens Inc., as financial
advisor for the 2016 Bonds; and Prince, Youngblood & Massagee, PLLC, as counsel to the Corporation
and (2) state in such application such facts and to attach thereto such exhibits in regard to the 2016 Bonds
and to the County, the Corporation and their respective financial condition as may be required by the
Commission, and to take all other action necessary to the issuance of the 2016 Bonds; and

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
THE COUNTY OF HENDERSON, NORTH CAROLINA, AS FOLLOWS:

Section 1, That the 2016 Bonds are to be issued by the County for the purpose of providing
funds to (1) pay, and to reimburse for amounts previously paid for, the cost of capital expenditures
relating to the Projects and (2) pay the costs of issuing the 2016 Bonds, all as set out fully in the
document attached to the County’s application to the Commission.

Section 2. That Parker Poc Adams & Bernstein LLP; Stephens In¢. and Prince, Youngblood
& Massagee, PLLC are hereby retained and approved.

Section 3. That the Authorized Officers are hereby authorized, directed and designated to
file an application with the Commission for its approval of the issuance of the 2016 Bonds. Any

applications and communications previously undertaken with the Commission are hereby ratified,
approved and affirmed.

Section 4. That the Board finds and determines, and asks the Commission to find and
determine, from the County’s application and supporting documentation the following:

(a) that the issuance of the 2016 Bonds is necessary or expedient;

(b) that the not to exceed stated principal amount of the 2016 Bonds will be adequate
but is not excessive, when added to other money available to the County or
Corporation, for the purposes set forth above;

(©) the Projects are feasible;

(d) that the County’s and the Corporation’s debt management procedure and policies
are excellent; and

(e) that the 2016 Bonds can be sold at a reasonable interest cost to the County.,
Section 5. That the Authorized Officers, Chairman, Vice-Chairman and Secretary of the
Board are hereby authorized to do any and all other things necessary to complete the steps necessary for

the issuance of the 2016 Bonds.

Section 6. That this Resolution is effective on the date of its adoption.

PPAB 3237101v4 2



On motion of Commissioner Hawkins, the foregoing resolution entitled “RESOLUTION OF THE
COUNTY OF HENDERSON, NORTH CAROLINA DIRECTING THE APPLICATION TO THE LOCAL
GOVERNMENT COMMISSION FOR APPROVAL OF A HOSPITAL REVENUE REFUNDING BOND;
REQUESTING LOCAL GOVERNMENT COMMISSION APPROVAL OF THE COUNTY’S HOSPITAL
REVENUE BOND (MARGARET R. PARDEE MEMORIAL HOSPITAL PROJECT) IN TWO SERIES AND
CERTAIN RELATED MATTERS” was duly adopted by the following vote:

AYES:

All members

NAYS:

None
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LINE-ITEM TRANSFER REQUEST
HENDERSON COUNTY

Department:  Sheriff 115431

Please mate the following line-item fransfers:

What expense line-item is to be increased?

Account Line-Item Description Amount
115431-553000 Capital Outlay-Vehicle $53,260.00

What expense line-item is to be decreased? Or what additional revenue is now expected?
REVENUE

Account Line-Item Description Amount
114839-492007 Insurance Claims $36,592.00
115431-525001 Fuel Cost $16,668.00

Justification:  Please provide a brief justification for this ling-item transfer request.
Purchasing two new patrol vehicles that will replace the two vehicles that were totaled by the
insurance company.

4.27.2016
Authorized by Department Head Date
For Budget Use Only
Batch #
Authorized by Budget Office Date
BA #
Batch Date
Authorized by County Manager Date
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