REQUEST FOR BOARD ACTION

HENDERSON COUNTY
BOARD OF COMMISSIONERS

MEETING DATE: January 17,2018
SUBJECT: Department of Social Services — Grant Award and Budget Amendment
PRESENTER: Jerrie McFalls, Director

ATTACHMENTS: Yes
1. Budget Amendment
2. Award Letter dated 12-5-17
3. Grant Agreement

SUMMARY OF REQUEST:

The Department of Social Services is requesting that the Board approve grant funds to pilot an in-home
substance abuse treatment program. DSS has been awarded this grant through The Duke Endowment; it
will be paid out over three years totaling $415,961, with the first year scheduled for $141,987.

Today’s substance abuse services (individual, group, or intensive outpatient) are provided in office

settings. Current services do not focus on the family dysfunction resulting in DSS involvement, offer child
care or solutions to balancing competing life demands, transportation, or housing, employment counseling,
or parenting skills acquisition. Each individual family member must go to an office and have an assessment.
Based on this assessment treatment recommendations are provided and lists of providers are given to them.
Depending on the prescription of services any given family could end up with a minimum of two-three and
a maximum of five-ten separate appointments (this assumes a family of five and includes assessment and
then basic weekly therapy and one enhanced SAIOP (Substance Abuse Intensive Out-Patient Treatment) for
one parent) per week. These appointments are separate requiring multiple trips to offices throughout the
week.

Family Centered Recovery (FCR) will provide clinical staff (licensed in Family Centered
Treatment/Licensed Clinical Addiction Specialist) paired with a non-professional/peer support recovery
coach (PSRC) in the home to improve holistic outcomes for children involved in these CPS cases. FCR
inherently removes the barriers mentioned above. It will provide a custom scope of treatment based on
acuity of family system and substance challenges. The PSRC will cheerlead from real life experience to
bridge services if/when they are needed. They will maintain communication with all family members, CPS,
and provide support in order to reduce broken links in service provision.

BOARD ACTION REQUESTED:

The Board is requested to approve the attached Budget Amendment to approve this grant funding for the
Department of Social Services, and authorize the Director to execute grant documentation.

Suggested Motion:
I move the Board of Commissioners approve the attached Budget Amendment to approve this grant

funding for the Department of Social Services, and authorize the Director to execute grant
documentation.



LINE-ITEM TRANSFER REQUEST
HENDERSON COUNTY

Department:  DSS-Social Services

Please make the following line-item transfers:
What expense line-item is to be increased?

Account Line-Item Description Amount
115535-532017 DUKE ENDOWMENT GRANT $141,987

What expense line-item is to be decreased? Or what additional revenue is how expected?

Account Line-ltem Description Amount
114535-472411 DUKE ENDOWMENT GRANT $141,987

Justification:  Please provide a brief justification for this line-item transfer request.

First of 3 annual installments of Grant monies pledged from the Duke Endowment for the Henderson County pilot
of an in-home substance abuse treatment model. Note that agreement stipulates "any principal portion of the
grant funds remaining unexpended at the end of the project...shall be returned o the endowment..."
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Authorizﬁ by Department Head } Oate

Authorized by Budget Office Date
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Authorized by County Manager Date T
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THE.DUKE ENDOWMENT

December 5, 2017

Jerrie McFalls

Director

Henderson County Department of Social Services
1200 Spartanburg HWY

Suite 300

Hendersonville, NC 28792

Dear Jertie,

I am pleased to inforth you that the Trustees of The Duke Endowmerit have approved.a grant to
Henderson County Department of Social Setvices (the "Grantee") it the amount $415,961 to
pilot an in-home substance abuse treatment model. This letter and the attached Grant Agreement
No. 2009-SP and General Terms and Conditions outline the terms of accepting our grant.

Please review the Grant Agreement and General Terms and Conditions carefully, and once we
have received your executed Grant Agreement, we will make an initial payment to you within
sixty (60) days of its execution.

We anticipate paying the grant according to the following schedule:

2017 - $141,987
2018 - $136,987
2019 - $136,987

Please understand that the Endowment, in its sole discretion, reserves the right to discontinue,
modify or withhold any payments if Grantee fails to: 1) satisfy the special conditions identified
in the enclosed Grant Agreenient; 2) make sufficient progress toward proposed outcomes;

3) provide proper accounting of grant expenditures at requested intervals; or 4) meet any other
terms and conditions of this grant.

If you would like to publicize your grant through traditional and socidl media channels, please’
send a copy of the text to Jeri Krentz, our associate director of communications, at
jkrentz@tde.org for her review. You’ll find lielpful communication resources, including a news
release template, on our website at www.dukeendowment.org. .

We are pleased to be a part of this project.

{
Sincerely,

Phullip H. Redmond Jr.
Director, Child Care

800 EAST MOREHEAD STREET . CHARLOTTE, NORTH CAROLINA 28202-2706 . TELEPHONE 704.376.0291
WWW.DUKEENDOWMENT.ORG



To:

THE DUKE ENDOWMENT
Grant Agreement
2009-SP
December 5, 2017

Henderson County Department of Social Services

1200 Spartanburg HWY

Suite 300

Hendersonville, NC 28792 \

The Duke Endowment (the "Endowment") hereby agrees, in consideration
of the covenants and agreements contained herein, to provide grant funds
to Henderson County Department of Social Services (the "Grantee! ') as
follows:

Purpose To pllot an m-home substance abuse treatment model

§

Amount Approved $415 961

Grant Payment: $141,987 payable within sixty days after this Agreement has been fully

executed, with the balance of $273,974 payable in increments through
December 31, 2020, and in the sole and absolute discretion ot: the
Endowment. :

'

General Conditions: This Agreement expressly incorporates herein all of the terms, conditions,

covenants and agreements contained in the General Terms and Conditions
for Grants Made by The Duke Endowment, effective November 6, 2007
(the “General Terms and Conditions™), and Grantee agrees to abide bfy all
such terms, conditions, covenants and agreements as if- they were fully set
forth herein.

Special Conditions: ‘

1.

Grantee hereby certifies to the Endowment (a) that the factual statements contained in the
documents submitted by Grantee during the grant application process, including without
limitation the budget for the project or purpose described therein, all of which are hereby
incorporated by reference, are true, accurate and complete and may be relied-upon by the

~ Endowment in making this grant to Grantee, and (b) that Grantee has received a copy of

the General Terms and Conditions.

Reports on the progress of the grant’s outcomes and its expenditures will be made by the
Grantee to the Endowment upon request in accordance with paragraph 5 of the General
Terms and Conditions.

The balance of all funds necessary to achieve the project at its proposed scale and scope
is available, and the Grantee is committed to covering budget shortfalls resulting from
operations.

Grantee certifies by signing the grant agreement that all staff necessary to fulfill the
purpose of the grant are hired.

This Agreement is to be signed by the President or other executive officer of Grantee expressly
authorized by Grantee's governing body to execute such agreements. The signature of such
officer will indicate acceptance by Grantee of all the terms and conditions set forth m this

Agreement and in the General Terms and Conditions. ;

/ " The Duke Endowment

Signature

Phillip H. Redmond Jr.
Director, Child Care

Henderson County Department of Social Services

A=Y/,

Signature

Date

Tite __Dirednr i
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GENERAL TERMS AND CONDITIONS
FOR GRANTS MADE BY
THE DUKE ENDOWMENT

These General Terms and Condmons are expressly incorporated.by reference in the Grant Agreement between The Duke

Endowment (the "Endowment") and the Grantee identified in that Grant Agreement and are effective as if set forth in full in that Grant

L

Effective November 6, 2007

‘ Agreement

Use of Funds. The funds provided to Grantee by the Endowment under the terms of the Grant Agreement are for the express
PUrpose or project described in the Grant Agreement, shall be exclusively so used by Grantee, and shall be so designated on
the books and records of Grantee. .

Tax Status. By executing and delivering the Grant Agreement to the Endowment, Grantee represents and certifies to the
Endowment that (i) it is either a charitable organization described in séctions 501(c)(3) and 509(¢a)(1), (2) or (3) of the
Internal Revenue Code of 1986, as amended (the "Code"), ora govemrnental entity descnbed in Code section 170(0)(1),
(ii) no person or organization has advised Grantee that it is in Jeopardy of ceasing to be 50 described; (iii) receipt ‘of the grant
funds from the Endowment will not adversely affect its tax status; and (iv), Grantee will inform the Endowment immediately
in writing of any change in its tax status. Grantee (other than a governmental entity described in Code section 170(c)(1))
shall have submitted to the Endowment a determination or confirmation letter from the Internal Revenue Service which states
that Grantee is described in Code sections 501(c)(3) and 509(a)(1), (2) or (3). In its sole discretion, the Endowment may
request that Grantee provide a more current letter than that presented by Grantee. Unless waived in writing by the
Endowment, Grantee must have furnished to-ttie Endowment a photocopy of such a letter before any payment will be made

" to Grantee urider the Grant Agreement. If Grantee is a Type I, II or III supporting organization under Code section 509(a)(3),
- additional certifications will be required. Furthermore, if Grantee is a Type IIL supporting organization, Grantee represents

and certtﬁes thatitisa functlonally integrated Type III supporting organization under the Code..

Termination by'Grantee's.Breach. Notwithstanding anything to the contrary stated herein or in the Grant Agreement, the
Grant Agreement shall terminate and all disbursements or expenditures to or by Grantee of the grant funds shall cease if -
(1).any of the representations or certifications contained in the information submitted by Grantee during the grant application
process (the "Grant Request") or the Grant Agreement shall cease to be correct; (ii) Grantee shall fail to perform any of the
terms of the Grant Request the Grant Agreement or any of the requn'ements of the Endowment; (iii} Grantee shall become
insolvent or, in the opinion of the Endowment, otherwise become unable or unwilling to honor the Grantee’s obligations in
the Grant Request or the Grant Agreement; or (iv) Grantee shall cease active operations. In such events, Grantee shall return
immediately any unexpended portion of the grant to the Endowment and shall have no further right or ¢laim to such funds. In
addition to all other remedies available to the Endowment in such event, Grantee agrees that it will reimburse:the Endowment
for its attorneys’, accountants’ and auditors’ fees and expenses and the expenses of judicial and adnumstranve action.

|
Prohibited Uses. Grantee will not use any portion of the grant funds provided to it by the Endowment or'any of the data,
andlyses or other information produced utilizing the grant funds, directly or indirectly:

(a)  to produce literature or any other form of propaganda of any nature or kind, to campaign or otherwise to attempt to
influence legislation within the meaning of the Code or other federal or state laws proscnbmg such activities by
charitable organrzatrons or ‘e

(b)  to attempt to influence the outcome of any election or to. conduct Or sponsor any voter registration drive within the
meaning of the Code or other federal or state laws proscribing such activities by charitable organizations.

Reports. Grantee shall make interim and final reports to the Endowment setting forth in sufficient detail its progress-towards
achieving the grant’s outcomes and expenditures. Reports should include information about evidence of success, any lessons
learned, actual expenses incurred, encumbrances, unexpended balance of {unds available, and other relevant facts, and shall
reftain in its files the supporting documentation for such reports for at least four (4) years following completion of the project
Or program.

Unexpended Funds. . Any principal portion of the grant funds remaining unexpended at the end of the project described in
the Grant Agreement shall be returned to the Endowment, and Grantee shall have no right or ¢laim to any unexpended grant
funds returned to the Endowment, except as may otherwise be approved in writing by the Endowment.

Repayment by Grantee. If, at any time within twelve (12) months, in the case of a grant for operating expenses, or within

sixty (60) months, in the case of a grant for capital expenditures, after the date of the disbursement by the Endowment of the

grant funds.appropriated to Grantee under the Grant Agreement, (i) Grantee sells, exchanges, leases or otherwrse transfers for
F



General Terms and Conditions for \ Page 2
Grants Made by The Duke Endowment

10.

11.

12.

13.

14.

15,

16.

cash, a promissory note, an ownership interest or other valuable consideration more than fifty percent (50%) of its assets, or

~ transfers control of more than fifty percent (50%) of the voting authority of Grantee's governing body, to an organization (or

to one or more directors, officers, partners, employees or agents of an organization) that is not, at the time of such transaction
or transfer of voting authority, a governmental entity or a nonprofit organization described in section 501(c)(3) of the Code
eligible to receive Endowment funds, or a partnership, joint venture or limited liability company composed exclusively of
such entities; or (if) Grantee changes its form of organization to that of a for-profit or business corporation, partnership,
limited liability company or other entity; or (iii) Grantee changes its operating purpose or method (whether or not such
purpose or method is nonprofit or for-profit), Grantee shall, within ten (10) days after the date of such transaction or change
of form, repay to the Endowment, in cash, an amount equal to the total grant funds appropriated and paid to Grantee under
the Grant Agreement and not previously repaid to the Endowment by Grantee.

Audit by the Endowment; Recovery. The Endowment reserves the right to audit or have audited at its own expense the
books and records of Grantee insofar as such records relate to the disposition of the funds appropriated to Grantee by the
Endowment, and Grantee agrees to provide all necessary assistance in connection therewith. Should the -audit reveal, in the
opinion of the Endowment, irregularities in the disposition of funds appropriated to Grantee, the Endowment reserves the
right to pursue any and all remedies available to it, including; but not limited to, the recovery of legal, accounting and
auditing fees and expenses and the expenses of judicial and administrative action,

Prohibited Benefits. None of the grant funds provided to Grantee by the Endowment may be used by Grantee to make any
gift or other payment to a Trustee or employee of the Endowment, other than.a payment of reasonable compensation to such
person for personal services rendered or goods provided by such person to Grantee in carrying out the activities of Grantee.

The Endowment and Grantee expressly acknowledge that the appropriation made by the Endowment to Grantee in the Grant
Agreement has not been influenced by or conditioned upon the making of any such compensatory payments to anyone by
Grantee.

Evaluation. Grantee will cooperate with the Endowment in undertaking an evaluation of evidence of success and the use of
the grants funds appropriated in the Grant Agreement, including, without limitation, allowing Trustees, ‘employees or agents
of the Endowment to inspect the prennses and/or books and records of Grantee. '

Public Information. Grantee will allow the Endowment to review and approve the text of any proposed publicity
concerning this grant prior to its release. The Endowment may, in its sole and absolute discretion, release to the public
through any means and at any time information related to-this grant and its grantmaking activities, including but not limited
to the grant amount, the Grantee’s name and address, the purpose of the grant, and any evaluation of the Grantee or of the -
uses of grant funds . .

Governmental Action. If any law, regulation or order now or hereafter in éffect shall render any provision of the Grant
Agreement void, unenforceable or unlawful, or subject the Endowment to any tax or penalty, either party may terminate the
Grant Agreement forthwith by a written notice. Immediately upon such termination, all further disbursement or expenditure
of the grant funds shall cease, and Grantee shall (i) return any unexpended portion of the grant funds to the Endowment and
(ii) have no further right or claim to such funds or appropriations.

No Waiver. No waiver by any party of any of the covenants, agreements or obligations contained herein or in the Grant
Agreement shall be construed as a waiver of any succeeding breach thereof, and no delay or omission on the part of any party
to the Grant Agreement to exercise any rights acquired through the default of any other party shaIl be construed as a waiver
of, or unpmr such right.

Exclisive Commitment. Grantee acknowledges and agrees that the Endowment has no further obligation to Grantee beyond
that stated in the Grant Agreement, without regard to the adequacy, or inadequacy, of the grant funds for the completion of
the program or project described therein. .

Governing Law. The Grant Agreement shall be interpreted in accordance with the laws of the State of North Carolina, and
the Endowment shall be entitled to specific performance of any provision of the Grant Agreement because of the inadequacy
of monetary damages for a charitable funding organization like the Endowment.

Captions. Captions of paragraphs used herein are for convenience of reference only and shall not be used to modify or alter
the express terms and conditions set forth in this document.

Effective November 6, 2007
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