
REQUEST FOR BOARD ACTION 
 

HENDERSON COUNTY 
BOARD OF COMMISSIONERS 

 
 
MEETING DATE: January 17, 2018   
 
SUBJECT:  Department of Social Services – Grant Award and Budget Amendment    
 
PRESENTER: Jerrie McFalls, Director  
 
ATTACHMENTS: Yes 

1. Budget Amendment 
2. Award Letter dated 12-5-17 
3. Grant Agreement 

    
SUMMARY OF REQUEST: 
 
The Department of Social Services is requesting that the Board approve grant funds to pilot an in-home 
substance abuse treatment program.  DSS has been awarded this grant through The Duke Endowment; it 
will be paid out over three years totaling $415,961, with the first year scheduled for $141,987.   
 
Today’s substance abuse services (individual, group, or intensive outpatient) are provided in office 
settings.  Current services do not focus on the family dysfunction resulting in DSS involvement, offer child 
care or solutions to balancing competing life demands, transportation, or housing, employment counseling, 
or parenting skills acquisition. Each individual family member must go to an office and have an assessment. 
Based on this assessment treatment recommendations are provided and lists of providers are given to them. 
Depending on the prescription of services any given family could end up with a minimum of two-three and 
a maximum of five-ten separate appointments (this assumes a family of five and includes assessment and 
then basic weekly therapy and one enhanced SAIOP (Substance Abuse Intensive Out-Patient Treatment) for 
one parent) per week. These appointments are separate requiring multiple trips to offices throughout the 
week.  
 
Family Centered Recovery (FCR) will provide clinical staff (licensed in Family Centered 
Treatment/Licensed Clinical Addiction Specialist) paired with a non-professional/peer support recovery 
coach (PSRC) in the home to improve holistic outcomes for children involved in these CPS cases. FCR 
inherently removes the barriers mentioned above. It will provide a custom scope of treatment based on 
acuity of family system and substance challenges. The PSRC will cheerlead from real life experience to 
bridge services if/when they are needed. They will maintain communication with all family members, CPS, 
and provide support in order to reduce broken links in service provision.  
 
BOARD ACTION REQUESTED: 
 
The Board is requested to approve the attached Budget Amendment to approve this grant funding for the 
Department of Social Services, and authorize the Director to execute grant documentation. 
 
 Suggested Motion: 
 

I move the Board of Commissioners approve the attached Budget Amendment to approve this grant 
funding for the Department of Social Services, and authorize the Director to execute grant 
documentation.  
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