REQUEST FOR BOARD ACTION

HENDERSON COUNTY
BOARD OF COMMISSIONERS

MEETING DATE: October 19, 2016
SUBJECT: Guaranteed Maximum Price — Innovative High School
PRESENTER: John Mitchell, Business and Community Development Director

ATTACHMENTS: Yes

1) CMR Attachment GMP-2

SUMMARY OF REQUEST:

In order for school to begin on time for the Fall 2017 term, Beverly Grant/Barnhill was hired as
Construction Manager at Risk for the Innovative High School project.

The Construction Manager at Risk (CMR) process includes a Guaranteed Maximum Price
(GMP). The GMP is determined by a series of attachments added to the Construction Manager
at Risk Contract. There are two GMP attachments for this project. The Board approved the
initial contract, and first attachment, at the July 20th meeting, which included the structural steel
package (GMP-1).

The final GMP (GMP-2) is the total building package and includes the remainder of the work.

Beverly Grant/Barnhill is recommending the selection of the lowest responsible bidders across
the packages. The final GMP is within the accepted Total Project Budget.

BOARD ACTION REQUESTED:

Approve an attachment to the Construction Manager at Risk Contract to accept Guaranteed
Maximum Price - 2.

Suggested Motion:

I move that the Board of Commissioners approve the attachment, accept GMP-2, and
direct staff to continue with the project.



Beverly-Grant I .

BARNHII.I.

October 12, 2016

Mr. David Berry

Capital Projects Construction Manager

Henderson County

100 North King Street

Hendersonville, NC 28792

Re: Innovative High School — Guaranteed Maximum Price

Dear David,

We are pleased to submit our Guaranteed Maximum Price for the Innovative High School Project located in
Hendersonville, NC. To further clarify this proposal, we offer the following synopsis for your review and considerations.

Guaranteed Maximum Price Summary

GMP # 1 — Early Steel Package $1,413,777.00
GMP #2 — Remaining Bid Packages $11,580,905.00
Guaranteed Maximum Price $12,994,682.00

We have included an Itemized Bid Package Breakdown, Alternate Summary, Allowance Log and Post Bid Value
Management Log to illustrate the overall Guaranteed Maximum Price. In summary, Beverly-Grant / Barnhill, a 50/50
Joint Venture submits the following Guaranteed Maximum for the Innovative High School in the amount of
$12,994,682.00.

We look forward to working with Henderson County and its’ partners on this important project. Please give me a call
should you have any comments or questions in regards to the Guaranteed Maximum Price proposal.

Yours truly,
Beverly-Grant / Barnhill, a 50/50 Joint Venture

ar; C. Webb
Project Executive

Cc: File
Mr. Chad Roberson — Principal, Clark Nexsen
Mr. Marty Moser — Senior Vice President, Barnhill Contracting Company
Mr. Rick Grant - President, Beverly-Grant, Inc.
Mr. Chris Smith — Construction Manager, Beverly-Grant, Inc.
Mr. Danny Staton — Senior Preconstruction Manager, Barnhill Contracting Company
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ALTERNATE SUMMARY
Innovative High School

(5

Beverly-Grant I.

BARNHILL

A 50/50 Joint Venture

No. Description Packages Affected TOTAL VALUE
BCC-1 P&P Bonds ALL $ 150,429.50
400, 550, 790, 3290, 3400
A. Alternate No. A-1 “Add Sitework as
indicated on sheets AS101 and AS102.”
1 $ 349,309.00
B. Alternate No. A-2 “Replace Fiber YRR
Reinforced Cementitous Panel with High
Density Laminate
2 Wood Panels” s 7,800.00
640, 980
C. Alternate No. A-3 "Add Wood Ceiling”
3 $ 109,927.50
640
D. Alternate No. A-4: "Add Wood Interior
Cladding”
4 $ 61,762.50
960 - ACCEPTED
E. Alternate No. A-5: "Vinyl Composition
Tile"”
5 $ (94,800.00)
2300 - $0 per Pyatt - ACCEPTED
F. Alternate No. M-1 “Owner Preferred
Alternate: HVAC DD Controls”
6 $ =
2600 - ACCEPTED
G. Alternate No. E-1 “Owner Preferred
Alternate: Fire Alarm System”
7 $ 9,565.00
Alternates Bid Day Subtotal| $ 593,993.50
Accepted Alternates Bid Day Subtotal| $ (77,435.00)
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