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Commissioner Thompson made the motion that the Board adopts the Resolution regarding the consistency
with the CCP.

Commissioner Thompson made the motion that the Board adopts the proposed map amendment. All voted in
Javor and the motion carried,

INFORMAL PUBLIC COMMENTS

1.

2.

10.

11

12.

13.

4.

15.

Ken Kinett — Mr. Kinett asked that assault weapons be banned, and that a resolution and ordinance be
adopted by the Board of Commissioners, restricting guns in parks and public facilities.

Pam Danz — Ms. Danz feels that banning weapons to protect children is a misguided idea. More focus
needs to be on mental health.

Loyd Kinnett -- Mrs. Kinett felt the Board should seriously consider banning assault weapons. Mental
health issues should also be addressed.

Kitty Herriott — Ms. Herriott’s father was a gun collector (relics of the past). She felt certain types of
guns such as assault rifles should be controlled.

Diane Swift — Ms. Swift is a psychotherapist, and she feels there is a mental health issue. More control
needs to be taken on who gets a hold a weapons. She feels assault weapons are not necessary.

Robert Miles — Mr. Miles served in the military and then gave up guns. Assault weapons are necessary
for combat only. He asked the Board to consider steps to support the resolution.

Donald Goldstein — Mr. Goldstein asked the Board to look into grant funding approved in 2005 to the
City Water Department to provide water to Brightwater Heights. One-hundred and forty houses have
been stuck with a bill that the $300,000 grant should have covered.

James Harvey — Mr. Harvey has researched and the Board of Commissioners has no authority to take any
measures in regard to assault weapons. Citizens need to be able to defend themselves.

Jack Prather — Mr. Prather supports a ban on assault weapons. He feels banning assault weapons will not
solve all problems, but could save lives in the future.

Jane Bilello — Ms. Bilello feels that her research proves that the cities that have the most restrictive gun
laws are most dangerous. Citizens have the right to protect themselves. The Board of Commissioners
has no authority to ban assault weapons.

Julie Gordon — Ms. Gordon feels much of the problem stems from violence seen by children on
television and in video games. Assault weapons are for the battlefield. The Commission has no
authority but should ask legislature to regulate weapons.

Martha Sachs — Ms. Sachs agreed with Ms. Gordon. The Constitution gives right for militia protection.
Individuals with assault rifles are not the same thing. Mentally il are allowed to buy weapons with some
restriction. She feels guns in the hands of citizens put everyone in more danger.

George Danz — Mr. Danz feels that data proves that guns do make us safer. Restriction of guns increases
problems.

George Six — Mr. Six is a member of the Board of Directors for NAACP. He is not in support of more
guns.

James Keesee — Mr. Keesee has been in the military for many years. Statistics prove that assault
weapons are not as big of Killers as many other things (i.e., baseball bats, DWI’s, knives). Putting bans
on weapons increases assault, Mental illness should be addressed.

Chairman Messer stated thanked the speakers for their input, and noted that the Commission would not be
taking any action tonight because they have no control to make such a decision.

Commissioner Young asked that staff get a report or audit from the City of Hendersonville in regard to the
grant for restructure of the Brightwater Heights water system. He would like to know what monies were
received and how they were spent.
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DISCUSSION/ADJUSTMENT OF AGENDA
Chairman Messer asked that consent agenda item “S” Water Resources Development Project Grant Program
— Resolution, be pulled from the consent agenda.

Commissioner Hawkins made the motion to adopt the Agenda minus the Water Resources Development
Praoject Grant Program and resolution. All voted in favor and the motion carried.

CONSENT AGENDA
Commissioner Hawkins made the motion fo adopt the Consent Agenda minus item “S” Water Resources
Development Project Grant Program and Resolution. All voted in favor and the motion carried.

CONSENT AGENDA consisted of the following:

Minutes

Draft minutes were presented for board review and approval of the following mesting(s):
December 3, 2012 — regularly scheduled meeting

Tax Collector’s Report
Collections Specialist Luke Small had presented the Tax Collector’s Report to the Commissioners dated

January 2, 2013 for information only. No action was required.

Financial Report/Cash Balance Report — November 2012
The November 2012 County Financial Report/Cash Balance Report was provided for the Board’s review and
approval.

The following are explanations for departments/programs with higher budget to actual percentages for the
month of November:

¢ Dues/Non-Profit Contributions — 2™ quarter non-profit contributions paid in October
Elections — poll workers paid for working the November election

¢ Emergency Management — one time purchase of capital outlay equipment (mobile light towers) approved
in the current fiscal year budget
Fire Services - annual emergency services equipment maintenance contract ($45,600) paid in October
Rescue Squad — 2™ quarter non-profit contribution paid in October
Mental Health - payment of mental health maintenance of effort funds appropriated for the fiscal year
to Western Highlands Area Mental Health Authority

¢ Public Library — blanket purchase order encumbrance for the purchase of publications for the fiscal year
Debt Service — semi-annual debt service payments due and paid at the end of November
Non-Departmental — quarterly property/liability and worker’s comp insurance premiums paid and to be
allocated out to all departments

The YTD deficit in the Emergency Telephone System (911) Fund is due to an annual debt service payment
in August on financing for the 911 Center Renovation Project that began in August 2008. Fund balance of
$271,713 was appropriated to cover expenditures in this Fund for FY2013.

The YTD deficit in the CDBG — the Mud Creek Grant Project Fund and the CDBG - Talley Drive Grant
Project Fund is due to the timing difference between the expenditure of grant funds and subsequent
reimbursement from the state.

The YTD deficit in the Immigration and Customs Enforcement (ICE)} Fund is due to a timing delay in
receiving payments — federal ICE revenues for November will not be received and posted until January 2013.

The YTD deficit in the Emergency Communications Upgrade Project will be reimbursed from General Fund



January 7, 2013 12

Balance appropriated for these project expenditures.
Request that the Board consider approving the County’s November 2012 Financial Reports as presented.

Motion:
I move that the Board of Commissioners approves the November 2012 County Financial Report and
Cash Balance Report as presented,

Henderson County Public Schools Financial Reports — November 2012
The Henderson County Public Schools November 2012 Financial Reports were provided for the Board’s
information.

Motion:
I move that the Board of Commissioners approves the Henderson County Public Schools November
2012 Financial Reports as presented.

Designation of Voting Delegate to NCACC Legislative Goals Conference

The North Carolina Association of County Commissioners (NCACC) has requested that the Board of
Commissioners designate a Voting Delegate to the Legislative Goals Conference being held in Wake
County, N.C., on January 24-25, 2013.

Motion:
I move the Board designate Chairman Messer as Henderson County's voting delegate to the NCACC
Annual Conference and Vice-Chairman Thompson as an alternate.

Western Highlands Area Authority — Quarterly Fiscal Monitoring Report (FMR) for the quarter
ended September 30, 2012

N.C.G.S. 122C-117(c}) requires the staff of the local area mental health authority to provide the County
Finance Officer with the quarterly Fiscal Monitoring Report (FMR) within 30 days of the end of the quarter.
The County Finance Officer is then required to provide the FMR to the Board of Commissioners at the next
regularly scheduled meeting of the board. The attached FMR for Western Highlands Area Authority was
received by the County Finance Officer on November 7, 2012,

Request that the Board consider approving the Fiscal Monitoring Report of Western Highlands Area
Authority for the quarter ended September 30, 2012.

Motion:
I move that the Board of Commissioners approves the Western Highlands Area Authority Fiscal
Monitoring Report for the quarter ended September 30, 2012,

Home and Community Block Grant Allocations

The Home & Community Care Block Grant is a State/Federal program administered at the local level.
Henderson County has received notification that an additional $32,124 in federal funds is available to serve
Henderson County’s elder community. The Home and Community Care Block Grant Committee
recommends that this funding be allocated amongst service providers according to the recommendations set
forth on the following attachment. Additionally, CarePartners Health Services has assumed the operation of
Pardee Pavilion and in accordance with this ownership transfer, it is necessary to allocate the balance of
funding originally appropriated to Pardee Pavilion (approximately $16,380) to CarePartners Health Services.

There are no County dollars associated with this request.

Staff recommends the allocation of additional HCCBG funding in accordance with the recommendation of
the HCCBG Committee and the transfer of funds from Pardee Pavilion to CarePartners Health Services.
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Motion:
I move that the Board approves the HCCBG Committee’s proposed recommendation for allocation
of additional funding and the transfer of funding from Pardee Pavilion to CarePartners Health
Services.

Approval and/or unsealing of closed session general accounts
PART ONE: That the Board approves as accurate the general accounts of the closed sessions listed below:

July 20, 2011 Session I, I1, IT, IV, V, VI
August 15,2011 Session L, 11, 111, IV, V, VI
August 16, 2011 Session [

September 6, 2011 Session I, II, 111
September 13, 2011 Session 1

September 21, 2011 Session I, I, IIL, IV, V
October 3, 2011 Session I, 11, 11l
October 19, 2011 Session [, I1
November 7, 2011 Session [, 11
November 16, 2011 Session |

December 5, 2011 Session L, II, III, IV
December 12, 2011 Session I, II, 111
December 23, 2011 Session I

January 3, 2012 Session L, 1L, 111, IV, V
February 6, 2012 Session I, 11, IIL, IV
February 15, 2012 Session I, 11

March 21, 2012 Session I, IL, II, IV, V, VLVILVIII
April 2,2012 Session 1, 11, TIL, IV
April 18,2012 Session |

May 7, 2012 Session I

May 16, 2012 Session |

May 22, 2012 Session |

June 4, 2012 Session I

June 20, 2012 Session I

July 18, 2012 Session 1

August 6, 2012 Session I, II, 11T

September 4, 2012 Session 1

September 19, 2012 Session I, 11

October 1, 2012 Session I, I1, 111, IV
October 17, 2012 Session 1

November 5, 2012 Session [, 11, 111, IV
November 21, 2012 Session [, 11, 111, IV, V, VI

PART TWO: That the Board ordered unsealed the following general accounts of closed sessions, as the
release of their contents would not frustrate the purpose of the closed session:

June 18, 2008 Session 1
September 2, 2008 Session |
February 18, 2009 Session 1
August 2, 2010 Session I
August 12, 2010 Session 1
November 1, 2010 Session 11
March 16, 2011 Session 11
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July 20, 2011
August 15,2011
September 6, 2011
September 21, 2011
October 3, 2011
October 19, 2011
November 7, 2011
December 12, 2011
January 3, 2012
February 6, 2012
March 21, 2012
September 19, 2012
October 1, 2012
November 21, 2012

Session 11, 11, V
Session III, V
Session |
Session 111, IV
Sesston II, II1
Session 11
Session |
Session 1, I1
Session I, 111, V
Session I, I, IV
Session 1
Session 11
Session [II, IV
Session I, I11

14

MOTION:
1 move that the Board approves the general accounts of closed sessions cited in PART ONE of this
agenda item, and open the general accounts of closed sessions cited in PART TWO of this agenda
item.

NC Governor’s Highway Safety Law Enforcement Liaison Grant

The Henderson County Sheriff’s Office requests a resolution in reference to a Law Enforcement Liaison
Grant from the North Carolina Governor’s Highway Safety Program. The grant total is $20,000.00, with the
county having no matching responsibility. Funding is provided in return for our grant funded traffic officers
acting as the law enforcement liaison for Region 10 and coordinating traffic enforcement efforts with
surrounding agencies.

Motion:
I move that the board allows for the Sheriff’s Office to enter into a one year agreement to allow their
officers to act as Law Enforcement Liaison for Region 10 in exchange for grant funding totaling
$20,000.00, with no matching responsibility on the part of Henderson County.

Pest control on Bent Creek Property

Owners of real property adjoining the “Bent Creek” parcel in Buncombe County controlled by the County
have complained of a concentration of pests (coyotes) roaming the Bent Creck parcel. These pests have
caused problems by destroying chickens raised on adjacent property.

These owners have requested of the County to be allowed to go on the “Bent Creek” parcel and remove and
humanely dispose of coyotes found there. Staff suggests that this permission last through the month of
February, 2013.

County staff will be present and prepared if requested to give further information on this matter.
Approval of permission for adjoining property owners to go on the “Bent Creek” property from today
through the end of February, 2013, to remove and humanely dispose of coyotes found there.

Motion:
I move that the Board allow adjoining property owners, with written permission of the County
Manager, to go on the “Bent Creek” property from today through the end of February, 2013, to
remove and humanely dispose of coyotes found there,

Resolutions for the Henderson County’s CDBG Grant for 2011 Scattered Site Housing and

CDBG/NCRC Grants for Sierra Nevada/Ferncliff Industrial Park
Previously this Board has approved the acceptance and implementation of two grant projects utilizing CDBG
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Sidearm Requests — Deborah Ward and Samuel Seelig
The Henderson County Sheriff’s Office requests that the service sidearms of Deborah Ward and Samuel
Seelig be given to them in recognition of their retirements from the Henderson County Sheriff’s Office.

Deborah Ward began employment with the Sheriff’s Department on Jul7 27, 1988, and retired on November
30, 2012, Throughout her career she has worked in Civil Process, Human Resources, and Professional
Standards. Sergeant Ward has always gone above and beyond to take care of each and every employee of
this agency. Sergeant Ward has worked for five different Sheriffs and has spent her adult life serving our
community and agency with the highest integrity and morals.

Deputy Seelig retired from the Henderson County Sheriff’s Office on August 31, 2012. He began his career
at the Sheriff’s Office on September 16, 1996, where he worked as a reserve Deputy in the Patrol Division.
During his career he also served as a Detention Officer, Warrant Officer, and member of the Sheriff”s Office
SWAT Team. Deputy Seelig has served the citizens of our community well through his many years of self-
sacrifice and dedication.

Sergeant Deborah Ward and Deputy Samuel Selig have been true assets to the Sheriff’s Office, and their
service to the people of Henderson County is greatly appreciated and will be remembered.

Sheriff McDonald makes this request on behalf of the Henderson County Sheriff’s Office pursuant to North
Carolina General Statute 20-187-2(a).

The Board is requested to allow Sheriff Charles McDonald and the Henderson County Sheriff’s Office to
present Sergeant Deborah Ward and Deputy Samuel Seelig with their service sidearms at no charge.

Motion:
I move the Board allows Sheriff Charles McDonald to present these service sidearms as a token of
appreciation fo Sergeant Deborah Ward and Deputy Samuel Seelig.

Petition for addition to State Road system

Staff received petitions to add the streets of Evanwood Subdivision (New Carlyle Way — Evanwood Place)
and Ferncliff Park Drive to the state road system. It has been the practice of this Board to accept road
petitions and forward them to NC Department of Transportation for their review. It has also been the
practice of the Board not to ask NCDOT to change the priority for roads on the paving priority list.

Staff reviewed the petitions and it appears that all affected property owners or developers have signed the
required petitions.

Staff recommends approval of the petitions, If approved, staff will forward the petitions to NCDOT.

Motion:
I move that the Board approves the petitions and direct staff to forward it to NCDOT.

Water & Sewer Line Extension — Carriage Park Section 16, Phase ZA

The City of Hendersonville has requested that the County comment on the proposed water and sewer line
extension to the Carriage Park Subdivision Section 16, Phase 2A. The proposed water line is 1,655 linear feet
and the proposed sewer line is 820 linear feet. The project’s location within the Urban Services area is
consistent with the Henderson County 2020 Comprehensive Plan. A City of Hendersonville Project
Summary Sheets and County Review Sheet with Staff comments were provided for Board review and action.

Action by the Board of Commissioners is needed to either grant or deny this request. If the Board decides to
approve the requested extension the following motion has been provided.
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Motion:
I move that the Board approve the Carriage Park Section 16, Phase 24 water and sewer line
extension, and direct Staff to convey the County's comments to the City of Hendersonville.

Approval to surplus one Sheriff’s Office Vehicle
The Sherift’s Office is requesting that the Board authorize the Sheriff’s Office to surplus one patrol vehicle,
and transfer it as a donation to Blue Ridge Community College (BRCC). The vehicle was involved in an
accident, for which the insurance company has paid the accident claim. Current vehicle mileage is 96,473,
The vehicle will be repaired by BRCC auto body repair students, and then will be used by BRCC for their
Basic Law Enforcement Training (BLET) Program.

The Board is requested to approve the request and authorize the Sheriff”s Office to proceed with the transfer
and donation of one patrol vehicle to BRCC,

Motion:
I move the Sheriff’s Office and the County Manager be authorized to surplus one Sheriff’s Office
patrol vehicle and transfer it as a donation to Blue Ridge Community College (BRCC).

Request for Approval of Western Carolina Community Action CSBG 2013-2014 Grant Application
for Funding

Barbara Greene, Community Services Program Director, is requesting approval of the Western Carolina
Community Action Community Services Block Grant Program application. This is a continuing grant that
supports WCCA’s outreach to low-income residents as well as self-sufficiency, homeownership, and senior
adult programs. This grant application represents year 1 of another 3-year cycle.

The grant is unsigned and will be presented to the WCCA Board of Directors prior to the meeting of the
Board of Commissioners for their approval.

No County funds are required to fund these programs.
Motion:

I move that the Board approves the request for application by the Western Carolina Community
Action of the 2013-2014 CSBG Grant, authorize the clerk to insert the date of January 7, 2013 on
page 3, and further authorize the clerk to execute page 30.

Pending Releases & Refunds

The pending releases and refunds included with the agenda have been reviewed by the County Assessor and
as a result of that review it is the opinion of the Assessor that these findings are in order. Supporting
documentation is on file in the County Assessor’s Office.

These pending release and refund requests are submitted for the approval by the Henderson County Board of
Commissioners.

Type Revenue Amount:
Refunds $ 119.08
Releases $10,132.92

Motion:
I move the Board approves the Combined Release/Refund Report as presented.

Water Resources Development Project Grant Program — Resolution — This item was removed from the
agenda,
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Notification of Vacancies
Chairman Messer reminded the Board of the following vacancies and opened the floor to nominations:

1. Environmental Advisory Committee — 1 vac.

2. Henderson County Transportation Advisory Committee — 1 vac.

3. Juvenile Crime Prevention Council — 1 vac.

4. Nursing/Adult Care Home Community Advisory Committee — 2 vac.
Nominations

. Environmental Advisory Committee — Chair Appointment
Chairman Messer nominated Dan West for the position of Chair for the Environmental Advisory
Committee.

Chairman Messer made the motion to accept the appointment of Dan West as Chair for the Environmental
Advisory Committee by acclamation. All voted in favor and the motion carried.

2. Henderson County Historic Courthouse dba/Heritage Museum — Chair Appointment
Commissioner Hawkins nominated Judy Abrell for the position of Chair for the Heritage Museum.
Commissioner Young nominated Carolyn Justus for the position of Chair for the Heritage Museum.

The Board was polled with the following results:

Commissioner Edney ~ Justus
Commissioner Thompson ~ Justus
Chairman Messer ~ Justus
Commissioner Hawkins ~ Abrell
Commissioner Young ~ Justus

Having the majority of votes, Carolyn Justus was appointed as the Chair for the Heritage Museum.

3. Home and Community Care Block Grant Advisory Committee — 1 vac.
There were no nominations at this time so this item was rolled to the next meeting.

4. Juvenile Crime Prevention Council — 6 vac.
Commissioner Thompson nominated William Westbrook for position #9.

Chairman Messer made the motion to accept the appointment of William Westbrook to position #9 by
acclamation. All voted in favor and the motion carried.

5. Laurel Park Planning Board — 1 vac.
Commissioner Thompson nominated Jason Sumner for position #1, and noted that Mr. Sumner does not
live within the ETJ but Laurel Park was in favor of his appointment.

Commissioner Hawkins was not in favor of appointing someone to the Laurel Park Planning Board that did
not reside in the Laurel Park ETJ. He feels the Board of Commissioners needs to be looking for someone
to serve who resides within the Laurel Park ETJ. Commissioner Young was in agreement,

Chairman Messer rolled this item to the next meeting.

6. Mountain Valleys Resource Conservation and Development Program — 1 vac.
There were no nominations at this time so this item was rolled to the next meeting,
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7. Nursing/Adult Care Home Community Advisory Committee — 6 vac.
There were no nominations at this time so this item was rolled to the next meeting.

8. Recreation Advisory Board — 1 vac,
Commissioner Young nominated Tommy (Boyce) Laughter for position #4. It was noted that a current
application was not on file,

Chairman Messer made the motion to accept the appointment of Tommy Laughter to position #4 by
acclamation, subject to receipt of a new application. All voted in favor and the motion carried.

9. Senior Volunteer Services Advisory Council — 2 vac.
There were no nominations af this time so this item was rolled to the next meeting,

10. Smartstart — 1 vac.
There were no nominations at this time so this item was rolled to the next meeting.

2013 COMMISSIONER REPRESENTATIVES FOR BOARDS & COMMITTEES
The following commissioner representative positions were filled with the exception of the Environmental
Advisory Committee.

1. Agricuiture Advisory Board Tommy Thompson
2. Cane Creek Water and Sewer District Advisory Committee Charlie Messer
3. Environmental Advisory Committee VACANT
4. Fire and Rescue Advisory Committee Grady Hawkins
5. French Broad River MPO - Transportation Advisory Committee. Tommy Thompson
6. Governmental Financing Corporation Tommy Thompson, Charlie Messer
7. Henderson County Board of Health Larry Young
8. Henderson County Historic Courthouse Corporation dba/ Heritage Museum Mike Edney
9. Henderson County Planning Board Grady Hawkins
10. Henderson County Transportation Advisory Committee Tommy Thompson
1 1. Hospital Corporation Board of Directors Mike Edney
12. Joint College Facility Committee Tommy Thompson, Mike Edney
13. Joint School Facilities Grady Hawkins, Larry Young
14. Juvenile Crime Prevention Council Tommy Thompson
15. Land-of-Sky Regional Council Tommy Thompson, Mike Edney
16. Library Board of Trustees Larry Young
7. Local Emergency Planning Committee {LLEPC) Mike Edney
18. Local Government Committee of Cooperative Action (LGCCA) Tommy Thompson, Charlic Messer
19. Metropolitan Sewerage District of Buncombe County (MSD) Charlie Messer
20. Nursing/Adult Care Home Community Advisory Committee Tommy Thompson
21. Recreation Advisory Board Charlie Messer

FLAT ROCK PLAYHOUSE FUNDING

Chairman Messer summarized by saying that funding for Flat Rock Playhouse began during the budget
process approximately 8-9 months prior. During that process a county commissioner asked that $100,000 be
put into the budget for Flat Rock Playhouse. After much discussion, a vote was taken on the budget for
2012/2013 and passed. During the next several months, there were a lot of views given by the public in
regard to mismanagement of funds, etc. by the Flat Rock Playhouse. Approximately four months ago, the
Board asked Flat Rock Playhouse to come up with a plan. This discussion is in regard to the final two (2)
payments of the $100,000 in the 2012/2013 budget.  $50,000 has already been disbursed to Flat Rock
Playhouse with the next quarterly payment due this month.
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The Board of Trustees, during their November meeting, approved a few modifications to the capital projects
list. A couple of minor projects will be delayed in order to release funds to allow the college to complete
some renovations needed for the Spearman Building in order to begin offering some of their new workforce
development programs.

Workforce Development Activities
* Provided 68 customized training courses to 524 workers and 16 employers
*  Offered 164 seminars for small business owners with 3,187 participants
*  Henderson County JobLink Career Center had approximately 5,000 visits in 2012,

In addition to 17,000 students served by BRCC last year, the Economic and Workforce Development
Division of the college has provided training and services to many of their local businesses. Most of these
initiatives are often under the radar, but it is a very important part of serving our workforce needs in our
community.

BRCC works with several partners including the Henderson County Partnership for Economic Development
Andrew Tate, the Henderson County Chamber of Commerce, and the Mountain Area Workforce
Development Board to be able to provide customized training to our industry, seminars to our small business
owners, and assistance to the unemployed or underemployed.

Training and Placement Services Provided to Henderson County Manufacturers
All States Medical

Blue Ridge Metals

Borg Warner Thermal

Clement Papas

Coates North America
Continental Teves

Daystar Machining Technologies
Elkamet

General Electric Lighting Systems
Haynes Wire

Kimberly Clark

Legacy Paddlesports

Meritor

Prince Manufacturing

Printpack

Selee Corporation

Shorewood Packaging

Sierra Nevada

Smartrac

UPM Raflatac

UPM Raflatac Specials
WilsonArt

Wirtz Wire

Through these efforts, the college has identified a widening gap between the demand for skill advance
manufacturing workers and the availability of skilled workers. A survey conducted by the college revealed
that there are fourteen companies in Henderson County that are experiencing rapid growth, with a thousand
more jobs that are going to need to be filled by 2017. This growth coupled with our aging workforce has
created the shortage of qualified workers.
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Based on the feedback from local industry, the college has launched a comprehensive advanced
manufacturing upgrade designed to address the skills gap occurring. In partnership with employers, the
public schools, and Western Carolina University, the college has created a strategic plan which will be
implemented in three distinct phases. The first phase is currently underway; the Mechatronics Engineering
Technology Program. This new program began in 2012 and already has more than fifty students enrolled.

The Mechatronics Engineering Technology Program offers the Associate Degree in Applied Science
Diploma and Certificate options that prepare students for jobs requiring electrical, mechanical, and computer
skills necessary to work in today’s manufacturing environment. The college has invested $400,000 in
equipment, and has reallocated 5,000 square feet space in the Spearman Building dedicated to the
Mechatronics Program. The college also received a $200,000 Golden Leaf Grant to purchase additional
equipment required to teach the skills needed for the areas chemical and packing manufactures such as Sierra
Nevada.

The grant will also provide funds to purchase equipment to teach introductory courses to high school
students, which is the second phase. BRCC plans to offer these courses to high school students in the fall of
2013. BRCC is also working with Western Carolina University to offer a 2+2, leading to a Bachelors Degree
in Engineering.

The third phase, future plans, will strengthen the inner disciplinary components in advanced manufacturing.
By definition, advanced manufacturing workers need to be versed in technical fields such as engineering,
automation, machining, welding, and inner personal skills that are required for success in a team oriented
work environment. The college sees this as an excellent opportunity to re-imagine the manner in which
manufacturing education is presented across the disciplines. The concept for this initiative is to have a
complete simulated manufacturing environment in which students can perform lab activities in a context
similar to what they would experience in the workplace. This would be accomplished by integrating
machining, welding, and the quality elements of the advanced manufacturing lab as well as establishing a
separate tool room in which students would be able to work in a simulated industry maintenance
environment.

In addition to the college’s investment in this phase, external support is also being sought. The college
recently submitted a second grant proposal to Golden Leaf Foundation, and just received word that the
college will be receiving an additional $485,000 of Golden Leaf funds to purchase equipment for phase
three.

BRCC is working with their architect to review the college’s current facilities that could possibly be
retrofitted for this advanced manufacturing center or other alternatives. The college trustees and
administrative staff have plans to visit a similar center located in a community college campus in Kingsport,
Tennessee, to learn more about that facility and how BRCC may be able to bring it to Henderson County.

Mechatronics Engineering Technology
* Local employer demand
* Interdisciplinary instruction
* Modular space
* Self-paced instruction to support the advanced manufacturing workforce in Henderson and
Transylvania Counties
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o Pursuant to N.C. Gen. Stat. §143-318.11(a)(3), to consult with an attorney employed or retained by the
Board to preserve attorney-client privilege.

¢ Pursuant to N.C. Gen. Stat. §143-318.11(a)(4), to discuss matters relating to the location or expansion of
industries or other businesses in Henderson County, including agreement on a tentative list of economic
development incentives that may be offered by the Board in negotiations.

Commissioner Edney made the motion that the Board go into closed session pursuant to N.C. Gen. Stat.
§143-318.11(a)(3) and (a)(4), for the reasons set out in the Request for Board Action in the Board's agenda
packet. All voted in favor and the motion carried,

ADJOURN

Commissioner Thompson made the motion to adjourn at 8:30 p.m.  All voted in favor and the motion
carried,

Attest:

Teresa L. Wilson, Clerk to the Board Charles D. Messer, Chairman



HENDERSON COUNTY TAX COLLECTOR

200 NORTH GROVE STREET, SUITE 66
HENDERSONVILLE, NC 28792

PH: (828) 697-5595

FAX: (828) 698-6153

Henderson County Board of Commissioners

1 Historic Courthouse Square, Suite 1
Hendersonville, NC 28792

02 January 2013

Re: Tax Collector’s Report to Commissioners — 07 January 2013 Meeting

Please find outlined below collections information through 31 December 2012 for the 2012 bills mailed out on 14

August 2012, as well as registered motor vehicle bills. As a point of reference, we also have included collections

information as of the same date last year,

2012 Total Charge:  $58,133,480.57
Payments & Releases: 45,992,886.95
Unpaid Taxes: 12,140,593.62
Percentage Collected: 79.09%
(through 31-Dec-2012)

2012 Total Charge: $2,756,071.91

Payments & Releases:  2,136,843.38
Unpaid Taxes: 619.228.53
Percentage Collected: 77.12%

(through 31-Dec-2012)

2012 Total Charge:  $6,755,558.29
Payments & Releases: 5,306,153.62
Unpaid Taxes: 1,449,404.67
Percentage Collected: 78.50%

(through 31-Dec-2012)

Annual Bills G01 Only; -

$57,626,887.02
43,693,746.38
11.933,140.64
79.26%

2011 Total Charge:
Payments & Releases
Unpaid Taxes:
Percentage Collected:
(through 31-Dec-2011)

Motor Vehicle Bills G0I Only: -

Fire Districts All Bills

32,512,472.96
196207515

2011 Total Charge:
Payments & Releases:

Unpaid Taxes. 350.397.8¢
Percentage Collected: 77.66%
{through 31-Dec-2011)

2011 Total Charge:  $6,646,645.92
Payments & Releases:  5,264,122.90
Unpaid Taxes: 1,382,523.02
Percentage Collected: 79.15%

{through 31-Dec-2011)

Respectfully submitted,

//
Luke Small

Collections Specialist

Stan C. Duncan
Tax Collector



























Exhibit B

List of Vehicles and Equipment to be declared surplus property:

List of Surplus Vehicles Countvif Vin# Assetl Mileage
2008 Dodge Charger SH213 2B3KA43H58H206065 13527 96,429
2007 Dodge Charger SH265 2B3KA43GX7H709161 12469 103,943
2007 Dodge Charger SH267 2B3KA43GX7H736702 12489 105,822
2007 Dodge Charger SH276 2B3KA43G17H736698 12485 109,107
2007 Dodge Charger SH283 2B3KA43G77H709151 12475 102,658
2007 Dodge Charger S5H285 2B3KA43HO7H845338 13248 106,401
1999 Ford Crown Vic SH603 2FAFP71WXXX139216 10803 129,677
1987 Ford Ranger SH704 1FTBR10A9HUD37400 13679 Unknown
List of Surplus Equipment Asset#

Frigidaire A/C Unit (window unit) 007026



HENDERSON COUNTY BOARD OF COMMISSIONERS
1 Historic Courthouse Square, Suite 1
Hendersonvilie, North Carolina 28792
Phone: 828-697-4808 @ Fax: 828-692-9855

www.hendersoncountyne.org

CHARLES D. MESSER LARRY R. YOUNG
Chairman J. MICHAEL EDNEY
THOMAS H. THOMPSON GRADY H. HAWKINS

Vice-Chairman

January 7, 2013

Mr. Stan Duncan, Tax Assessor
HENDERSONVILLE COUNTY ASSESSOR’S OFFICE
200 N. Grove Street, Suite 102
Hendersonville, NC 28792
Dear Mr. Duncan:
Attached please find a list of t_ax;re:l_ea.se requests in the amount of $10,132.92,
and tax refund requests in the amount of $119.08; all approved at the Henderson County
Board of Commissip’ners’ Meeting on Monday, January 7, 2013.

Sincerely,

Charlie Me%g;grman

~ Henderson County Board of Commissioners

CDM/tlw

enclosures



REQUEST FOR BOARD ACTION

HENDERSON COUNTY
BOARD OF COMMISSIONERS

MEETING DATE: January 7, 2013

SUBJECT: Pending Releases & Refunds
PRESENTER: Assessor

ATTACHMENTS: Pending Release/Refund Combined Report
SUMMARY OF REQUEST:

The attached pending releases and refunds have been reviewed by the County
Assessor and as a result of that review, it is the opinion of the Assessor that
these findings are in order. Supporting documentation is on file in the County
Assessor’s Office.

These pending release and refund requests are submitted for the approval by the
Henderson County Board of Commissioners.

Type Revenue Amount:
Refunds $ 119.08
Releases $10,132.92

Faithfully Submitted,
SZ5 C LoD
Stan C. Duncan
County Assessor

BOARD ACTION REQUEST: Consent Approval Requested

Suggested Motion: “l move the Board approve the Combined Release/Refund Report as
presented.”
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