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$2MM Repairs & $2MM Repairs & RenovationsRenovations$2MM Repairs & $2MM Repairs & RenovationsRenovations

 Spearman Roof project (100% complete) Spearman Roof project (100% complete)

 HVAC/Energy Efficiency projects (100% complete)

o Patton, Con Ed, Masonry, Killian, Industrial Skills, Sink 

and Spearman buildings

 Safety/ADA Compliance projects (100% complete)

o Patton, Spearman and Sink buildings

 Parking Lot resurfacing (10% complete)



Spearman Building

New Hydro-Stop roof system completed December 12, 2009.
Leak-free guarantee for 20 years.Leak free guarantee for 20 years.



HVAC and Energy Efficiency Projects

Old

Industrial Skills Building
Boiler Replacement New



Arts & Sciences Building
Chiller Replacement



Spearman BuildingSpearman Building
Chiller Replacement



Continuing Education Building
Boiler ReplacementBoiler Replacement



Patton Building

New Ductwork



Motorcycle/Pottery Building
N V til ti S t d Wi dNew Ventilation System and Windows



HVAC Controls Upgraded in Killian, ISC, Sink, Spearman

Examples of old controlsp



HVAC Controls Upgraded in Killian, ISC, Sink, and Spearman

New Computer-based Controls



Patton Building – Window and Door Replacement

Old Single-Paned

New Energy Efficient Dual-Paned



Example of New Doors for Patton and Con Edp



SpearmanSpearman
Building

New Energy-Efficient
Windows



Industrial Skills – New Energy-Efficient Windows



Safety and ADA Compliance Projects

Patton Restroom Renovation



Patton Restroom Renovations



Spearman Building
Vacuum System for Welding / Grinding Lab



Spearman Building
Lighting in Welding and Auto BodyLighting in Welding and Auto Body 



Spearman Building
Exterior LightingExterior Lighting



Si k B ildiSink Building 
Fire Alarm System

Old

NewNew



HENDERSON COUNTY
FY 2012-13 Proposed BudgetFY 2012 13 Proposed Budget

January 18, 2012

Dr Molly ParkhillDr. Molly Parkhill
President





Current Financial UpdateCurrent Financial Updatepp
• FY12 Operating Budget $2,151,102

Spent YTD $799 312– Spent YTD $799,312
– Committed YTD $1,209,601

$142 189 (7%) i i b d t– $142,189 (7%) remaining budget
• FY12 Outstanding Capital Note $90,734

– Received and Spent $45,367 YTD
• FY12 Capital Budget (carryover funds)

– $184,936 allocated for deferred 
maintenance projects

– $200,000 designated for emergencies



Proposed Operating BudgetProposed Operating BudgetProposed Operating BudgetProposed Operating Budget

• FY2012-13 Proposed Operating BudgetFY2012 13 Proposed Operating Budget
– $2,171,930 Total

4% or $20 828 increase in utility costs– 4% or $20,828 increase in utility costs
– All other costs projected to remain flat



Facility Condition AssessmentFacility Condition AssessmentFacility Condition AssessmentFacility Condition Assessment

• 7 Year Capital Improvement Plan7 Year Capital Improvement Plan
– Over $10MM improvements identified

• FY13 Proposed Capital Budget $600K
– Deferred maintenance $75,000
– Energy Efficiency $20,000
– Safety $53,204
– Program/Service Needs $460,843
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