HENDERSON COUNTY BUDGET
OPERATING FUNDS

-111@ “i

COMMUNITY COLLEGE

ge

FOR FY 2012-13

[Budget/Expenditures: |

FY 201112 FY 201112 FY 2012-13 Difference
Departmental Cost Centers Final Budget Committed YTD  Proposed Budget  From Last Yr.
Maintenance Department 3 869,380 § 871,144 § 890,208 § 20,828
Custodial Department 432,582 409,744 432,582 -
Landscaping/Grounds Department 309,172 248,551 309,172 -
President's Cffice 65,672 65,672 65,672 -
General Institution Department 226,974 195,384 226,974 .
College Supplemental Salaries 247,322 218,418 247,322 -
Total Budget ) 2,151,102 3 2,008,913 § 2,171,930 % 20,828
FY 209112 FY 2010-11 FY 2012-13 Difference
Expenditure Object Cost: Final Budget Committed YTD  Proposed Budget  From Last Yr.
Salaries/Fringe Benefils % 1,191,115 § 1,102,458 § 1,191,115 § B
Other Cost (Repairs & Supplies) 232,407 217,357 232,407
Professional Dev./Travel 8,250 4,308 8,250 -
Campus Security 113,752 113,571 113,752 -
Utilities 514,356 514,600 535,184 20,828
Insurance 91,222 56,619 91,222 -
Total Budget % 2,151,102 § 2,008,913 § 2,171,930 % 20,828
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Facilities Condition Assessment Program (FCAP)

The faciities Condition Assessment Program (FCAP) for the Blue Ridge Community College is a
comprehensive survey of the present condition of alt college-owned buildings, facilities, and equipment
as well as a plan that identifies facility needs to meet the college mission and programy/service
requirements. Items addressed in the study include:

*  Facility maintenance needs

* Educational program requirements

e Health and Safety concerns

» ADAstandards

* New construction and renovation based on college growth
¢ Energy savings and efficiency opportunities

¢ Community service needs

e Environmental requirements and aesthetics

* Cost of deferred maintenance

s Ajr quality test

s Building Energy Management Physical Survey

¢ Safety Inspection { housekeeping, electrical, first aid, emergency preparedness)

As a matter of structure and evaluation the assessment was broken down into five different categories.
A comprehensive analysis was done on al five categories with each category receiving a rating. This way,
the college can objectively place a priority on facility improvements. The five categories that were
assessed were;

¢  Primary Structure-Foundation system, column and exterior walks, floor and roof systems.

¢ Secondary Structure- Ceiling, interior, window, and door system.

s Service System- Energy efficiencies, cooling, heating, plumbing, and electrical and door systems.

*  Health and Safety Standards-Health concerns, Safety issues and ADA standards.

* Functional Standards- Assignable Space, adaptability and suitability to the current and future
user.

The Facilities Condition Assessment Program process includes an annual room-by-reom survey of each
building, an inspection of outdoor facilities and grounds and an inspection of each major piece of BRCC
equipment. Survey results are annotated and then summarized on assessment forms. Estimated costs
for new construction repair or replacement are assigned. A preliminary report is reviewed by the
College’s Management Team and priorities are assigned. First-year costs are used for preparing the
annual budget but the FACP will cover a seven ~year period.

The FACP was initiated at BRCC in December of 2006 as a way to annually update the capital project
needs campus-wide for the annual budget development process. The FCAP will be revised annually
during the month of December and then presented to the Board of Trustees for consideration.
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Blue Ridge Community College
Capital Proposed Budget
Henderson County

FY 2012-13
Deferred Malntenance
Patten - Computer contrals for HVAC S 15000
General Studies - Computer controls for HYAC 15,000
Arts & Sciences - Computer controls for HVAC 15,000
Continuing Ed - Computer controls for HVAC 15,000
Sink - Painting of interior walls 5,000
Greenhouse - drainage outside of building Carryover 5,000
Grounds - Water proofing and exterior drainage Carryover 5,000
$ 75,000
Energy Efficiency
Patton - Partitions for energy savings and awning Carryover & 15,000
Lighting TBD
Spearman - Cutoff for air compressors for shops Carryover 5,000
5 20,000
Safety
Campus-wide - Emergency announcement system (4 years) Carryover % 17,204
Patton - Replace Hardware and locks on rooms Carryover 5,500
Continuing Ed - Add audio sound for elevator Carryover 5,000
Killian - Keyless/wireless security system Carryover 5,500
Spearman - Building signage (ADA) Carryover 5,000
Motoreyele/Plumbing - Ceiling over weapons storage area Carryover 5,000
Greenhouse - Hardware and access (ADA compliance) 2,500
Picnic shed - take out brick wall and redo {ADA compliance) Carryover 7,500
$ 53,204
Pragram/Service Needs
Campus-wide - new phone/voicemail system (3 years) Carryover & 22,543
Patton - Renovation to BO including carpet 20,000
General Studies - Upgrade old Pottery lab {Student Center/Lab) 26,300
Continuing Ed - Renovate old kitchen for workspace/storage Carryover 7,500
Spearman - Renovate welding lab to add welding booths Carryover 10,000
TEDC - Storage area built for events 10,000
Parking - Paving of lob Link ot Carryover 7,500
Parking - expand Killian/TEDC spaces Carryover 300,000
Maotor Pool - 1990 Van replacement Carryover 20,000
Facilities - replace 1972 Dump Truck Carryover 37,000

5 460,843

$ 609,047



® Student/Visitor Parking

o2 I S S

Continuing Education Building
Patron Building

General Studies Building

Arts and Sciences Building
Picnic Shed

Indusrrial Skills Center

7. Killian Building

8. Groundskeeping Building

9. Motorcycle Safety/Masonry Building
10. Maintenance/Storage Building

11, FireTraining Center

12. Spearman Building

15.

7.
18.

Bullington Greenhouse

Sink Building

Thomas Auditorium

Technology Education and Development Center
Blue Ridge Conference Hall

Moreno Baseball Stadium
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CREATING SUCCESS
Hope « Opportunity « Jobs

COMMUNITY COLLEGE

HENDERSON COUNTY

$2MM Repair & Renovation Project Update

January 18, 2012

Dr. Molly Parkhill
President



$2MM Repairs & Renovations

» Spearman Roof project (100% complete)

» HVAC/Energy Efficiency projects (100% complete)

o Patton, Con Ed, Masonry, Killian, Industrial Skills, Sink

and Spearman buildings

» Safety/ADA Compliance projects (100% complete)

o Patton, Spearman and Sink buildings

» Parking Lot resurfacing (10% complete)




New Hydro-Stop roof system completed December 12, 20009.
Leak-free guarantee for 20 years.
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HVAC and Enerqgy Efficiency Projects

Industrial Skills Building
Boiler Replacement
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Arts & Sciences Building
Chiller Replacement
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Spearman Building
Chiller Replacement
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Continuing Education Building
Boiler Replacement
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Patton Building

New Ductwork
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Motorcycle/Pottery Building
New Ventilation System and Windows
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HVAC Controls Upgraded in Killian, ISC, Sink, Spearman

Examples of old controls
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HVAC Controls Upgraded in Killian, ISC, Sink, and Spearman

New Computer-based Controls
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Patton Building — Window and Door Replacement
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New Energy Efficient Dual-Paned
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Patton Buiding

Example of New Doors for Patton and Con Ed
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Spearman
Building

New Energy-Efficient
Windows
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Industrial Skills — New Energy-Efficient Windows
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Safety and ADA Compliance Projects

Patton Restroom Renovation
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Patton Restroom Renovations
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Spearman Building

Vacuum System for Welding / Grinding Lab
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Spearman Building
Lighting in Welding and Auto Body
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Spearman Building

Exterior Lighting
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Sink Building
Fire Alarm System

New
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Current Financial Update

 FY12 Operating Budget $2,151,102
— Spent YTD $799,312
— Committed YTD $1,209,601
— $142,189 (7%) remaining budget
e FY12 Outstanding Capital Note $90,734
— Received and Spent $45,367 YTD

 FY12 Capital Budget (carryover funds)

— $184,936 allocated for deferred
maintenance projects

— $200,000 designated for emergencies __
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Proposed Operating Budget

 FY2012-13 Proposed Operating Budget
—$2,171,930 Total
— 4% or $20,828 increase in utility costs
— All other costs projected to remain flat
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Facility Condition Assessment

e 7 Year Capital Improvement Plan
— Over $10MM improvements identified

 FY13 Proposed Capital Budget $600K
— Deferred maintenance $75,000
— Energy Efficiency $20,000
— Safety $53,204
— Program/Service Needs $460,843
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