
  

REQUEST FOR BOARD ACTION 
 

HENDERSON COUNTY 
BOARD OF COMMISSIONERS 

 
 
MEETING DATE:   September 7, 2010 
 
SUBJECT:    Hauling and Disposal Contract 

Henderson County Solid Waste 
 
ATTACHMENTS:     Yes 

1) Republic Services Bid 
2) Republic Service Email Response to Negotiations 

      
SUMMARY OF REQUEST:     
The current contract to haul and dispose of waste from the Stoney Mountain Transfer Station ends 
December 31, 2010.  Rutherford County Solid Waste is also under contract with Waste Management 
with the same termination date.  Therefore, a joint Request for Proposals from Henderson County 
and Rutherford County was advertised on July 16, 2010 for a new contract.  The bid results are 
tabulated below: 
 
Company HC MSW HC C&D RC MSW 
Republic Services $35.00  $35.00 $35.00 
Waste Connections $35.85 $35.85 $37.10 
Waste Management $38.74 $38.74 $41.03 
Advanced Disposal $53.48 $53.48 $53.48 
WCA  $29.88  
HC MSW: Henderson County Municipal Solid Waste (trash) 
HC C&D:  Henderson County Construction and Demolition waste 
RC MSW:  Rutherford County Municipal Solid Waste 
 
From the table above Republic Services is the low bidder to MSW and WCA for C&D.  Additional 
terms included in the request for bids are itemized below with Republic’s response in parenthesis: 

• Annual Inflation Adjustment (All Urban Consumers, US City Average, All Items) 
• Fuel Price Adjustment (Department of Energy, Lower Atlantic Region, U.S. On-Highway 

Diesel Fuel Prices) 
• Contract Length 42 months with possible extension to 78 months 
• Contract starts January 2, 2011 
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Negotiations lead to a single recommended low bid by Republic Services.  Republic Services bid is 
attached and the negotiated terms from the attached email are listed below: 

• Modify the CPI to coincide with the Counties’ fiscal year budget.  Instead of the first 
adjustment in January 2012, the first adjustment would be July 2012 based on April CPI.  

• Annual adjustment to be 90% of CPI with 4% cap. 
• Consideration for insufficient trailers being available to remove waste from transfer station 

floor at close of business:   
o If trash is left on the transfer station floor overnight Republic will waive the disposal 

charge for this load.  
o In addition, if the County should receive a fine for this action Republic would be 

liable for ½ of the fine.   
• Initial reduction of C&D waste to $32.50.  After challenging the fee, final reduction to 

$31.75 per ton for C&D which allows operations to remain unchanged without separation of 
MSW and C&D. 

• Extend initial contract from 42 months to 54 months 
 
The qualifications of Republic Services were reviewed by Henderson and Rutherford County staff.  
It was determined through firsthand experience, reference checks and a site visit to the proposed 
landfill in Union County, SC that Republic is responsive and a quality contractor.   
 
The following table summarizes the negotiated bid with Republic Services’ impact on the Solid 
Waste Enterprise Fund’s annual operating budget: 
 

 FY10 
tonnage   Current Contract    GDS Bid  

MSW fee      $                     33.47    $                   35.00  
C&D fee      $                     33.47    $                   31.75  

MSW   56,600    $       1,894,402.00    $     1,981,000.00  
C&D   17,700    $           592,419.00    $         561,975.00  

Total      $        2,486,821.00    $     2,542,975.00  
Budget impact         $           56,154.00  
Budget impact        1.12% 

 
 
A brief history of the current contract with Waste Management follows.  The contract was initially 
executed December 23, 1997.  For the first three years the contract was for $30.82 per ton and 
$33.47 for the next three years.  On January 1, 2004 the contract was amended to add an inflation 
adjustment.  However, the contract was amended again on August 18, 2005 to remove the inflation 
adjustment and the compensation remains at $33.47 per ton through the termination date this 
December 31. 
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BOARD ACTION REQUESTED:    
Direct the County Attorney and County Engineer to develop a contract to haul and dispose of 
Henderson County waste based on the negotiated bid from Republic Services and authorize the 
County Manager to execute the contract. 
  
 
 
 Suggested Motion:      
 
I move that the Board direct the County Attorney and County Engineer to develop a contract to haul 
and dispose of Henderson County waste based on the negotiated bid from Republic Services and 
authorize the County Manager to execute the contract. 















From: Nestor, Tracy
To: Nestor, Tracy; Marcus Jones; "john.condrey@rutherfordcountync.gov"; "julie.

scherer@rutherfordcountync.gov"; "Ann West"; 
Subject: RE: Republic Meeting
Date: Thursday, August 26, 2010 1:53:42 PM

Good afternoon all,
            I have presented your requests and have answers to the negotiated items (responses below in 
red).  Republic has agreed to all your requests, in return Republic requests the initial contract to be 54 
months instead of a 42 month term.  Please let me know if this is agreeable to both counties and I will 
prepare a proposal term sheet for you to present to commissioners and follow that with the actual 
contract for your attorneys to review.  I hope this meets with your approval.  Thank you for the 
opportunity to earn your business!
 
Tracy Nestor
Area Municipal Services Manager
828.217.8766 mobile
828.695.2064 desk
TNestor@RepublicServices.com

From: Nestor, Tracy  
Sent: Wednesday, August 25, 2010 11:01 AM 
To: majones@hendersoncountync.org; john.condrey@rutherfordcountync.gov; julie.
scherer@rutherfordcountync.gov; Ann West 
Subject: Republic Meeting
 
I wanted to thank each of you for meeting yesterday to discuss the Republic Services’ proposal for 
transportation and disposal. It was a pleasure seeing you again and listening to your concerns. I 
promised to provide you a summary of the requests made yesterday.  Please feel free to contact me if 
I have overlooked anything or if I have not accurately conveyed the request.  
 

1.       Modify the CPI to coincide with the Counties’ fiscal year budget.  Instead of the 
first adjustment in January 2012, the first adjustment would be July, 2012 based on 
April CPI. Approved
2.       The invoice to clearly show the calculation for the fuel surcharge.  Approved
3.       Annual adjustment to be 90% of CPI and the fuel surcharge “as is”. Request for 
both parties to revisit fuel index base rate in December 2010.  
4.       Capping the CPI adjustment at 5%(Don suggested 3% and Julie noted that Polk 
had a 4% cap) Approved @ 90% and 4% cap
5.       Both counties also requested the following:

a.      If trash is left on the transfer station floor overnight Republic will waive 
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the disposal charge for this load. Approved
b.      In addition, if the County should receive a fine for this action Republic 
would be liable for ½ of the fine.  Approved

6.       Henderson County ran the numbers on the C&D tonnage comparing our offer of 
$32.50/ton compared to the WCA RFP price of $29.88/ton.  In order to sell it to the 
commissioners, Marcus said the price needs to be under a $2.00 difference as 
apposed to the current $2.75/ton difference.  Approved at $31.75/ton

 
I have escalated these requests and hope to have answers to all of these by Thursday.  Please feel 
free to contact me if you have any questions.  Thank you for the opportunity to earn your business!
 
Tracy Nestor
Area Municipal Services Manager
828.217.8766 mobile
828.695.2064 desk
TNestor@RepublicServices.com
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