REQUEST FOR BOARD ACTION

HENDERSON COUNTY
BOARD OF COMMISSIONERS

MEETING DATE: September 7, 2010

SUBJECT: Construction Management Update
ATTACHMENTS: Yes

SUMMARY OF REQUEST:

Attached is the Henderson County Facility Projects Monthly Status Report from David H. Berry
& Associates, LLC.

BOARD ACTION REQUESTED:

This presentation is being made to provide information to the Board of Commissioners. No
specific Board action is requested. :

Suggested Motion:

No motion suggested.



" David H. Berry & Associates, LLC

o ",;A,',;“anstruction Management Company

August 30, 2010

Henderson County
Hendersonville, NC 28792

RE: Henderson County Facility Projects Monthly Status Report

This monthly report is a review of the scope of our assigned construction management
responsibilities and includes specific updates in regard to county funded construction
activities. This report is a continuation of county construction activity statuses.

Henderson County School Projecis

We and the school staff continue to work together diligently on the completion of the
2009-2010 school project work. Only a few of the seventy seven (77) projects that were
included in the budgeted four million dollars of Henderson County Public Schools
Facility Projects are still ongoing and remain to be completed.

The following are the statuses of the listed school projects which required
Architectural/Engineer designs to be able to bid and perform the work. Those projects
included Roof Replacements, HVAC System Repairs/Replacements, Paving, and
Electrical Upgrades.

Roof Replacements: All listed Roof Replacement projects have now been completed
with the exception of Hendersonville High and West ngh which should be completed
this week.

HVAC and Mechanical Systems Repairs/Replacements: All listed HVAC and
Mechanical Systems Repairs/Replacements projects have now been completed with the
exception of #11, Flat Rock Middle boiler replacement, #12, Rugby Middle boiler -
replacement and the separately budgeted HVAC Piping Repairs at Apple Valley/North
Henderson. The HVAC piping project only lacks minor punch list components to be
addressed and corrected. Projects 11 & 12 are expected to be completed this week.

School Paving Projects: All listed Paving projects mdudmg repairs, replacements, or
paving overlays have been completed.

School Electrical Projects: All listed Electrical projects have now been completed.

School Window Replacement Projects: All listed Window Replacement/Repair
Projects have now been completed.
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Miscellaneous School Projects: All Miscellaneous School Projects which included
Classroom renovations, Cooler/Freezer projects, and Office Renovation, have all been
completed. X

NOTE: All other projects that did not require Architectural/Engineering designs to be
able to bid and perform the work have been completed.

NOTE: The cumulative total project cost for the seventy seven (77) projects estimated
and projected to be completed with the allocated budgeted four million was achieved.

Henderson County Scheol Staff: Although 99% of 2009 & 2010 budget items are
complete we continue to assist Henderson County School Staff with facility projects
allowed for with 2010-2011 budgeted funds.

Apple Valley/North Henderson Schools Expansion: Construction continues with
Beam Construction and Moseley Architects. The overall project includes three buildings.
Building One is the main new two story building. Building Two is the cafeteria addition.
Building Three is the locker room addition. Although the delays with underground
unforeseen issues at Building One are now behind us there has been a continuing concern
in regard to the overall performance of the general contractor. The concerns which
primarily included the perception of a lack of man power on the project and quality
control issues were recently and formally brought to the attention of Beam Construction.
Beam has now responded by increasing man power, revising schedules, and taking
corrective action as needed and where directed. We, School Staff, and Moseley
Architects are monitoring the situation carefully and will continue to keep the County
abreast of the situation and status of the project.

Henderson Couniv Projects

Law Complex/County Administration Building/1995 Courthouse: Bids for the
Henderson County Law Enforcement Center were received on August 17, 2010, The bids
were very competitive and within budget. The spread from the bid tab ranged from
$6,400,129 to $7,149,991 with the apparent low bidder being J. E. Dunn Construction.
All of the bids and required submitted bid documents were reviewed and checked by
Moseley Architects. Experience references and qualifications for J.E. Dunn have since
been checked out and a letter of recommendation, dated August 23, 2010 (please see
attached), was sent to the County Manager. A total cost projection for the project will be
presented at the upcoming September 7 Board of Commissioners meeting. It will
include the total costs to date inclusive of all necessary preliminary studies (i.e. traffic
studies, environmental testing, etc), submittals, surveys, demolition, and design, as well
as the construction bid and the estimated fee required for independent construction
testing. Proposals for the independent testing will be submitted by invited bidders on
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September 1*. We will be requesting a directive from the Board of Commissioners at the
September 7" meeting for Henderson County to contract with J.E. Dunn Construction,
the low bid contractor, for the construction of the new Henderson County Law
Enforcement Center.

Old Health Department: Bids for the renovation of the old Health Department Building
were received on August 10, 2010. The bids were very competitive and within budget.
The spread from the bid tab ranged from $1,334,200 to $1,695,500 including all of the
bid alternates. The apparent low bidder is H & M Constructors. All bids and required
submitted bid documents were reviewed and checked by Moseley Architects. A letter of
recommendation dated August 30, 2010 (please see attached), was sent to the County
Manager. A total cost projection for the project will be presented at the upcoming
September 7" Board of Commissioners meeting. It will include the total costs to date
inclusive of all necessary preliminary studies (i.e. environmental testing, asbestos
abatement, etc), submittals, and surveys, as well as the construction bid and the estimated
fee required for independent construction testing. We will be requesting a directive from
the Board of Commissioners at the September 7™ meeting for Henderson County to
contract with H & M Constructors, the low bid contractor, for the construction of the
renovation of the Henderson County Old Health Department Building.

2010 Solid Waste Capital Improvements: Bids for the Stoney Mountain Road Landfill
Capital Improvements Project are currently being advertised. The bid date for the project
is October 5, 2010. We will assist Henderson County staff in anyway necessary on this
project.

Tuxedo Mill Demolition: A recommendation to the Board of Commissioners to contract
with Mark Pace Construction, the low bidder, for the demolition of the Tuxedo Mill was
previously presented. A directive from the board to contract with Mark Pace Construction
was given provided he would honor his submitted bid price. Mark Pace Construction
agreed to honor his bid price and we are now under coniract with them. Henderson
County Attorney Russ Burrell assisted with the procurement of the contract. All
necessary permits, insurances, and bonds are in place and the demolition has started. It
should be noted that it was discussed and recommended that once the demolition is”
complete, a Phase 11 Site Assessment study should be performed to determine if there is
any evidence of soil contamination before the county proceeds with any plans of
obtaining ownership of the property.

Park Maintenance Projects: As per the request and directive of the Henderson County
Board of Commissioners a priority listing for the best use of the budgeted $750,000 for
park projects was established by me, Tim Hopkins, and Marcus Jones. At the specially
called meeting on August 19" the board, based on our recommendations, budget
numbers, and community comment, made the decision on exactly which projects the
approved funds would be used for. The majority of the projects are Jackson Park repairs
and renovations. Instructions were received to obtain pricing for all approved projects
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and report back to the board. The survey and design work necessary to perform the
projects at Jackson Park is the first listed project. This has already been priced and
released. These costs are under estimated budgeted amounts included in the project
listing estimates. "

Blue Ridge Community College

Bids for the project work at BRCC are currently being advertised. The project is inclusive
by building of all project work they had listed and included to be funded by county funds
for the 2009-2010 fiscal year. All required state approvals have now been obtained. A
mandatory pre-bid meeting is schedule for August 31%, with bids to be submitted on
September 16, 2010. We look forward to receiving the bids and working with BRCC in
getting this work started and completed.

Please feel free to contact me at any time should you have any questions in regard to the
information contained in this report.

2

David H. Berry, Sr.
Construction Manager

o
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August 23, 2010

Steve Wyatt

County Manager

Henderson County, NC

1 Historic Courthouse Square, Suite #2
Hendersonville, NC 28792

Re: Henderson County Law Enforcement Center - Bid Package
Dear Mr. Wyatt,

Moseley Architects is pleased to present to Henderson County the bid tabulation for
the Henderson County Law Enforcement Center. The tabulation of bids is enclosed
for your reference. This Project received very good bidders’ attention and response,
as there were over 50 plan holders (27 General Contractors) and 20 actual bidders.
All base bids were within your construction budget. Also, the base bid plus all
alternates were under budget for 17 of the 20 bidders. Therefore, it appears at this
time that the Henderson County Law Enforcement Center may be built with all the
proposed alternates.

The apparent low bid was provided by Dunn Southeast (JE Dunn Construction).
Their base bid, plus all the bid alternate’s, amounted to $6,400,129. A review of the
contractor’s license of this bidder reveals it is “active” and is classified as “Building”.
To the best of our knowledge, this bidder submitted its bid in accordance with the
requirements of the bidding documents. You may wish to have your attorney confirm
that the legal requirements for award of bid have been complied with.

As a requirement of the Contract Documents, the Contractor awarded the Contract
must provide a Performance Bond and a Payment Bond as required by State law, to
provide the protection to the Owner required by statute.

Therefore, Dunn Southeast (JE Dunn Construction) appears to have met the bidding
requirements. Moseley Architects is not aware of any reason the County should not
award this contract to Dunn Southeast (JE Dunn Construction).

Sincerely,

Dan Mace, AIA, LEED AP
Vice President,
MOSELEY ARCHITECTS, PC i

11430 NORTH COMMUNITY HOUSE ROAD, SUITE 225 CHARLOTTE, NC 28277 704.540.3755 FAX 704.540.37564
MOSELEYARCHITECTS.COM

i



R4

IOJRIBUSD IV PG speyyoIy Koesoly
SOION03IT YSHH ‘walsAs |ouog $5200y Alejeudold 2NV DI JUIpISRIG BOIA VIV ‘D08 LEd
welsAg Buipicaay Wody meisiuf LR Y PIS k\w oy A\\L,“../J.Mpﬂ 1SPIG O §O KOO D)RIN0E g BTN B 8 0} S|} A0 |
18

A N A A A 00'000°62 13 00'098'0€$ 00°005 V28 00'000"292'9% 00°584'6L 193 A Y & DT Aueduio) Buiping Ajiaa)
A A A A A 0670005118 00°000°504% 00°066°95% 60°055'£19'8% 00" 000°L9'9% A A DOA]
X X A A A 0070035015 00°00£°0018 0007y 5YS 06'002°895'9% 00°08Z 01795 A X DU "SI0PNIEUOYT IPISHNOS
X A A A A 00°000°L215 00°000'62% 06°000'298 00562°86€' 9% 007060622 93 A A S "Augduio) uopeS eI
A x X A Ey 00000 001 66°000°86% 00°605'5v5 105°060°262'95 1607061722298 X I CSENS
X X X X X 00°05.°5018 000570045 00052086 00625 564 99 Wa.mmm TFLSE N X SU} 'siepling UG g UdiopUEY|
X X A A A 00°000°50L% 60°052'66% 00°00F'058 00'000'629'98 06°GE 165°98 X A EURCTERE

X X x A /N 00°086°02 1S fouseuses 067006595 1000vs'reL'es 00063 255 9% IS A 03 UOIONNSUGY If UOSUER
A A A A X 0070602218 00°002'62% 00°000°08$ 00'000'519°9% NETREH A A "o BURRBAUND JRUERY Mo
X A A A A 00:0006)435 00°'000'62% 00500298 60°000°028'8% 00702582298 A A UOHBRISI00 FoUIelg-Toep
A A A A A 600025513 00°00Z 915 40°009'e8S 00'579'662'93 005191998 A A auf "LORSNEEU0D HOHBOON
X A A EN A 60°000°52L5 00°000'025 00°009°69% 00700055693 66 5EL e LTS ~ A "03) UOPRIISUCS VBN g |
A A A A A 00°000'801¢ 00002003 [co"006'05% 20°000 5963 00°889°G15°93 A A 1 Rueduio] weid g Ggor
A N 3 A A A 00'000'001$ 00°60432% 06°800'8V$ 60°02¢ 062 95 100°000220°9% A A UCHONISUOD NG 3r]
X ES A N X 60"00L9015 00°008'66% 60°062°05% 06662688 0% 007060082 B§ A X Fogdusg Lofonsios Aol
A A A A A 60°00v'6115 06°069'82% 60°00£°955 00°050° 27495 06°000'659°9% A X SienAsHe) W H
Py A A A X 00°000°0118 100°00068% G0'000°053 00'0ZY'889'98 00'000°088°9% A A "ou] "pies3 Uosipa|
A X N A A 00°0006218 60°000°0€5 68'009'69% 0008 125 9% 00°000°5vy°85 A A ou AUBdILoT USHBRNSUBD 180003
x X A A A 000008416 00095825 00'616 593 06°G06'089'5§ {00 000°G+S 98 X X BU[ 0§ JO BOPBUIY UOROTUISUGL) BUILO)
A A A A A 00°860°STLS 00°006'62$ 60°007'69% 00'169°626'0% 00°000'79L4'98 A A D71 Ruedwiod Uahonisusy Aafjuesd

{IAY weeo
A Juauue) oAl & A {v/a) [P
(§rAYsoey | ONOSB USHBZIBN  § (oagin ney | SPUSPPY £# 31V PPY eHWY PPY tENY PPy Jeoia pig eseg el | @9Md pig aseg siopenuongns | sdojeana - BuiEN IORBINOD [218H59
aqig S8aUISNY jodisoay o sy pojeag
fuous

1oyrataly Ajeyepawiwy tewfy Buuado spig
il 0052 12 DLOZ 'L 30BNy swil jdisosy spig

$LEZGY 0N UOISSIULIOD S10BJIYDHY

JB3UEY WSWesojuZ MeT Aunod uosiepusy (oebid




CHARLOTTE

HARRISONBURG

RALFHSH-

ViRt

DURMAM
RICHMOND
SINIA BEATH

L SVARRENTON

Fag
B

ARCHITECT

£
Q™ 2

August 30, 2010

Steven D Wyast T e
County Manager

Henderson County

1 Historic Courthouse Square

Hendersonville, North Carolina 28792

Re: Old Health Building Renovation — Bid Package
Dear Mr. Wyatt,

Moseley Architects is pleased to present {o Henderson County the bid tabulation for
the Old Health Building Renovation bid package, which was received on August 10,
2010. The tabulation of bids is enclosed for your review, and is located on the
Moseley Projects website as well. The public bidding for this project received very
good bidders’ attention and response, as there were over 16 pian holders and 11
actual bidders. The bid spread among all bidders was very reasonable and the
spread between the top five bidders was less than $70,000. This is important {o note
because it appears the bidders were consistent with their understanding of the
Bidding Documents, and that the bids were competitive. The three lowest base bids
were submitted by the following firms:

Lowest submitted bid HE&M Constructors
Second towest submitted bid Cooper Construction Company, Inc.
Third lowest submitied bid Davie Construction Co.

The apparent low bid was provided by H&M Constructors. Their base bid, plus all the
bid alternates, amounts to $1,334,200. A review of the Contractor’s license of this
Bidder reveals it is “active” and is classified as “Building”, ‘General Contractor” and
the financial limitation per project is “unlimited”. Also reviewed, and included with
their bid, were two of their “In progress and Under Contract” projects. We contacted
the Architectural teams for each project, and found that their past and present
observations of H&M Constructors are very positive.

The Bidder provided a bid bond with his bid as well. it is customary to retain the Bid
Bonds of those Bidders who are under consideration and return the others. The Bid
Bonds that are retained are usually held until a Contract is executed and the
Contractor has furnished the required performance and payment bonds, and then the
Bid Bonids are returned. In consultation wfch your atiorney, you may wish to retain
them ali until the award is made.

11430 NORTH COMMUNITY HOQUSE ROAL, SUITE 228 CHARLOTIE MC 28277 7045403750 FAX 704.540.3754
LEVARCHITECTS.CON
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Oid Health Bullding Renovation ~ Bid Package
Page 2
August 26, 2010

A few informalities were noted with the Bid of H&M Constructors, which led to
discussions with Henderson County of their contractual obligation to waiver.

H&M Constructors has been requested by Moseley Architects, on behalf of
Henderson County, to provide information regarding the informalities of the Bid, so
that compliance with the Bidding Documents can be confirmed. This Bidder has
responded to the request for information about the informalities, and in our

“professional opinion, has provided the requested information. Further, itis also our

professional opinion that this Bidder does not appear to have any competitive
advantage or benefit over the other Bidders as a result of the informalities or the
information provided in response to our request.

Therefore, to the hest of our knowledge, information and belief, we are not aware of
any reason the County shauld not award this contract to H&M Constructors, and if
necessary, waive any informalities of the Bid. Please call if you have any questions
or if we may be of further assistance. :

] T ‘v“=\'

Dan Mace, AIA, LEED ap
Vice President,

Enclosure

cc: Russell Burrell, County Attorney
Steve Wyatt, County Manager
David Berry, County Construction Manager
Marcus Jones, County Engineer
Bryan Rider, Moseley Architects

3 A3 MORTH COMMUNITY HOUSE ROAD, SUITE 295 CHARLOTIE NC 26577 704.840.8755 FAX 704.540.5754
! EYARCHITECTS COM
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