REQUEST FOR BOARD ACTION

HENDERSON COUNTY
BOARD OF COMMISSIONERS

MEETING DATE: Monday, May 31, 2007
SUBJECT: Quarterly Schools Maintenance Report
ATTACHMENTS: Yes

SUMMARY OF REQUEST:
Representatives from the Henderson County Public School system will be in attendance

at today’s meeting to provide a quarterly report on maintenance projects completed to
date.

BOARD ACTION REQUESTED:
No action required; For informational purposes only.
Suggested Motion:

No motion necessary
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May 15, 2007

Mr. William L. Moyer, Chairman
Henderson County Board of Commissioners
100 North King Street

Hendersonville, NC 28792

RE:  Third Quarterly Report
Dear Mr. Moyer:

Please find attached eight (8) copies of the comprehensive quarterly report of the Henderson County Public
Schools Capital Outlay as of March 31, 2007, for your use and distribution to County Government. The report
was presented to the Henderson County Board of Public Education last night during its regular business session.
Information highlighted in yellow represents projects that have been completed. As you will recall, we are
submitting this information in response to our agreement with the Board of Commissioners to provide a current
update of expenditures for capital needs on a quarterly basis.

Information printed in red indicates those projects that were included in the School Board’s 2006-2007 budget but
later cut because of a lack of funding. These projects appear in our 2007-2008 Capital Outlay Budget request.
Information printed in blue represent projects designated for Sugarloaf Elementary School. Again, please note
that $525,000 was appropriated during FY2006-2007 specifically for the purchase of furniture ($275,000),
custodial equipment ($30,000) and technology ($220,000) for Sugarloaf Elementary; however, since the school
will not open until August 2008, we asked that those funds be re-appropriated by the Commission.

Sincerely,
HENDERSON COUNTY BOARD OF PUBLIC EDUCATION

xwm,,.zfj)’f"?

Chalrperson

EWB:bcb
Attachments

c Members, Henderson County Board of Public Education ¢etter oniy)
Dr. Stephen L. Page, Superintendent, HCPS (letter oniy)
Mr. David L. Jones, Associate Superintendent, HCPS (letter oniy)
Ms. Kerry Shannon, Chief Finance Officer, HCPS (letter oniy)
Mr. Bo Caldwell, Senior Director, Facilities, HCPS (eser oniy)

“Itis the policy of the Henderson County Public School System not to discriminate on the basis of race, ethnic origin, sex or disability in its educational programs, activities, or employment policies.”
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Memorandum
To: Stephen L. Page, Ed.D. Superintendent

From: Bo Caldwell, EA.S. Senior Director, Facility Management
Date: Tuesday, May 15, 2007

Subject: Capital Budget 3" Quarterly Report

Attached is the Capital Budget expenditures 3" quarterly report.

The first two pages are documents presented to the Henderson County Public School Board of
Education on April 16, 2007. The remaining pages indicate expenditures. The following is a list
of the amount of the budget remaining and the projects to be completed:

Category I

$56,000 Energy Management Systems — This project was bid in April, with Control
Specialties, a company from Asheville being low bid. This project will complete one-half of
North Henderson High School’s energy management system.

$58,208 HVAC ~ There are two projects remaining. One project is to upgrade the heating
system at Hendersonville High Auditorium and the other is to improve the AC system at
Marlow. The Hendersonville High project is currently being bid at this time with engineers
assessing the situation at Marlow Elementary.

$30,000 ADA Reguirements — This is an upgrade to the fire alarm system at Balfour
Education Center. Engineers are bidding the project with the goal of completing the project in
early June.

$47,377 Carpet _and Vinyl — All of the projects have been completed. In the next
quarterly report, a budget amendment will indicate the amount in this budget was moved to
another account to complete a project.

Category II

$222,612 System Wide Technology — This is the $220,000 carryover for Sugarloaf
Elementary.

$30,365 Custodial Equipment - This is the $30,000 carryover for Sugarloaf Elementary.
$275,024 Furniture - This is the $275,000 carryover for Sugarloaf Elementary.

"The Henderson County Pubhe Schools is an equal opportunity employer and does not discriminate on the basis of race. color. reiigion, sex, age. disability. or national origin."
§ 3. torig



Beoard of Public Education
Ervin W. Bazzle, Chairperson

Melissa L. Maurer, Vice Chairperson
Kenneth R. Butcher

Dr. Stephen L. Page

Superintendent

414 Fourth Avenue West

Phone (828) 697-4733

Betsy J. Copolillo HENDERSON COUNTY Hendersonville, NC 28739-4261
Mary Louise Corn ~ Qe
Jane 5. Orwoll PUBLIC S CHOOLS FAX (828) 697-5541 or 697-4738
Deborah D. Reemes Where Tomorrow QBeﬂins www.henderson.k12.nc.us

Memorandum

To: Stephen L. Page, Ed.D. Superintendent

From: Bo Caldwell, Ed.S.

Senior Director, Facility Management
Date: April 30, 2007
Subject: Henderson County Public Schools

Capital Budget 3" Quarterly Report

Attached is the Capital Budget expenditures 3% quarterly report.

The first two pages are documents that were presented to the Henderson County Public School
Board of Education by Kerry Shannon, Chief Financial Officer, on April 16, 2007.

Quarterly Report

Pages 1 -12: This is the total list of projects with expenditures. Projects listed in red with the

project amount indicated in the “cut

projects will appear on the 2007-08 capital budget request.

" column, were cut from the budget this year. These

Pages 7, 9, & 11: The projects listed in blue are designated for Sugarloaf Elementary School.
Please note there remains $525,000 designated for Sugarloaf Elementary furniture, equipment,
and technology in this year’s budget.

“The Henderson County Public Schoots is an equal opportunity employer and does not discriminate on the basis of race. color, religion, sex, age, disability, or national origim.’



HENDERSON COUNTY PUBLIC SCHOOLS

REVENUES:
Sales & Use Tax Refund
DPI School Bus Replacements
State Grant for Recycling
County Appropriation
County Capital Maintenance Appropriation
Contributions and Donations
Investment Income
Bell South Property Purchase
Sale of Fixed Assets
Fixed Asset Insurance Settlement
Fund Balance Appropriated
Restricted Fund Balance Appropriated
TOTAL REVENUES

% of BUDGET

EXPENDITURES:
CategoryI - Land and Buildings
Energy Management Systems
HVAC Systems
Gym Floors (Refinishing)
Carpeting and Vinyl
Painting
Covered Walks and Doors
Ceiling Repair
Door Replacement/Partitions
Door Lock Replacement
ADA Requirements
Paving
Roof Repair ‘
Building Repair/Refurbishment
Site Prep & Off-Site Utilities
Etowah Sewer Project
HHS Structural Failure
TOTAL CATEGORY I

Page 1 of 2

CAPITAL OUTLAY FUND
as of March 31, 2007
Current
Current Prior Budget
Current Year-To- Year-To- Balance
Budget Date Date Remaining
§ 19715 § - $ 907 $ 19,715
304,106 304,106 - -
1,063 1,063 - -
2,258,300 1,733,300 1,068,195 525,000
580,700 67,345 - 513,355
- 3,750 - (3,750)
15,000 67,279 34,897 (52,279)
- - 3,500
- 320 4,657 - (320)
- 3318 905 (3,318)
408,220 - - 408,220
530,855 - - 530,855
34,117,959 §2,180,480 $1,113,061 $ 1,937,478
52.95% 42.90% :
Current Prior Purchase Budget
Current Year-To- Year-To- Orders Balance
Budget Date Date Outsfanding Remaining
'$ 75,000 $ 19,000 $ - $ - $ 56,000
75,000 10,213 2,222 6,579 58,208
19,800 19,800 105,770 - -
288,160 116,574 162,926 125,209 46,377
28,300 22,955 27,760 - 5,345
- - 14,164 - -
7,718 7,718 8,953 - -
- - 63,344 - -
3,322 3,321 - - 1
39,715 9,715 - - 30,000
302,520 184,754 - 117,765 -
307,794 307,793 83,472 - 1
427,865 378,811 262,114 34,760 14,294
35,556 33,706 28,982 1,850 0
136,028 136,028 7,096 - -
433,114 433,113 - - 1
$2,179,892 §$1,683,501 § 766,803 § 286,162 $ 210,227
77.23% 37.95% 19.72%

% of BUDGET



Category II-Furnishings and Equipment
System Wide Technology
Custodial Equipment and Repairs
Waste Water Disposal
Furniture
TOTAL CATEGORY II
% of BUDGET

Category ITI-Vehicles
DPI School Bus Replacement
Vehicles & Moving Equipment
TOTAL CATEGORY III

% of BUDGET

TOTAL EXPENDITURES
% of BUDGET

EXCESS OF EXPENDITURES OVER

HENDERSON COUNTY PUBLIC SCHOOLS Page2 of 2
CAPITAL OUTLAY FUND
as of March 31, 2007
Current
Current Prior Purchase Budget
Current Year-To- Year-To- Orders Balance
Budget Date Date Outstanding  Remaining
$ 455690 § 217,056 § 9,085 § 16,021  § 222,612
76,457 46,091 40,325 - 30,365
11,950 2,348 - 9,600 2
715,139 439310 114,277 805 275,024
$1,259,236 $ 704,806 $ 163,687 § 26,426 § 528,004
o 55.97% 84.96% 2.10%
$ 304,106 $ 304,106 S -8 -3 :
374725 161,747 207,993 211,907 1,071
$ 678,831 § 465853 § 207,993 § 211,907 § 1,071
68.63% 54.55% 31.22%
$4,117,959 $2,854,160 $1,138,483 § 524,49 § 739,302
69.31% 43.88% 12.74% o
$ (673,680) $ (25,422)

REVENUES
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