REQUEST FOR BOARD ACTION

HENDERSON COUNTY
BOARD OF COMMISSIONERS

MEETING DATE: January 19, 2005

SUBJECT: Update Concerning Regional Mental Health Activities/ Reform
ATTACHMENTS: Yes

SUMMARY OF REQUEST:

Mr. Larry Thompson, CEO of Western Highlands Network, will present the Board with updates
concerning regional mental health activities and the State-mandated reform of the mental health
system. Mr. Thompson has been asked to provide an update on recent developments relating to
crisis stabilization in our region and will also be prepared to answer any specific questions that the

Board may wish to ask.

COUNTY MANAGER’S RECOMMENDATION/ACTION REQUIRED:

No action required.
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A LOCAL MANAGEMENT ENTITY

MEMORANDUM
TO: Henderson County Board of Commissioﬁcrs
FROM: Larry Thompson, CEQ
Western Highlands Aréa Authority
DATE: January 11, 2005

SUBJECT:  Status Report, Crisis Center Feasibility Study

The purpose of this communication 18 to present the current status of the Crisis Center Feasibility Study. Western Highlands
is currently exploring the feasibility of developing a 16-bed crisis inpatient unit for adults io be located a1 277 Biltmore
Avenue, Asheville. This 16-bed inparient unit would be one element of a Crisis Center which would also include a crisis
stabilization unit for adults with 23-hour assessment capability. Adjacent would be the Neil Dobbins Center, an eleven bed
medical, non-hospital detoxification center.

This center is being proposed to respond to the need for crisis inpatient beds as a result of the shortage of existing psychiatric
inpatient beds in the eight county region served by Western Highlands and the pending downsizing of Broughton Hospital
during the next three to five years. This shortage of beds is aggravated by the inadequacy of reimbursement rates for
psychiatric inpatient care in the current State Medicaid Plan.

During FY 2004, there were a total of 1,190 admissions to Broughton Hospital from the eight county area. 143.0r 12 -
percent of the admissions eriginated from Henderson County. Bed reduction allocations have been adopied by the Division
of MH-DD-8AS, Acute bed allocations for the eight county area are expected to decline to levels 52% of current bed use by
FY 2007. There is a $500 daily penalty/bed day for exceeding the acute bed allocation levels.

The 16-bed unit would need to be angmented by use of beds in local psychiatric inpatient units throughout the eight county
area. Once the psychiatric inpatient reimbursement rate is increased by the Division of Medical Assistance, negotiations can
begin with the local hospitals.

Another current problem in the region is the extended time involved in admissions to Broughton Hospital. Current policy
requires that three alterpative inpatient units rejected an individual before admission to Broughton will be epproved. This
practice usually results in a 3-6 hour wait before law enforcement officers can trangport a committed individual to
Broughton Hospiral.

Key steps in the feasibility study are the followmg: (a) agreement by the Buncombe County Building Inspection Department
as to steps necessary for renovation of the existing facilities at 277 Biltmore to meet the State Building Code; agreement by

the North Carolina DFS Construction Office as to compliance of the facility plan to State licensing regulations; and approval
by the Atlanta Regional Office, DHHS, as to compliance of the proposal with Medicaid repulations.

Target date for completion of these steps is February 28, 2005.

Western Highlands Board of Directors and the eight County Boards of County Commissioners will be kept informed of the
progress of the feasibility study.

356 Biltmore Avenue, Asheville NC 28801 » Phone 828-225-2800  Fax 828-252-9584 » Web Site wwwwesternhighlands org
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Western Strategic Planning Advisory Council
Prioritizing Needs for Planning
Revised September 2004

Funding availability is an overarching and vital concern in meeting these priprities. Attention must be puid 1o
prioritizing funding available for these services.

General issues across all disabilities- prioritized:
(1) Assure adequate availability of psychiatric services (include physician extenders)
¢ support/encourage integration of MH services into primary care setting
e .increase number of psychiatrists who are willing 10 accept Medicaid and Stare fees
= increase number of clinicians able to accept "difficult” cases! such as those with co-occurring
disorders
(2) Assure crisis stabilization continuum of services
s mobile erisis scrvices
e 23 hour stabilization
#  short term inpatient unit
(3) Emphasize commuaity-based services wherever possible
(to mnclude improved access to services for non-English speaking consumers)
(4) Facilitate access to servioes by redueing transportation barriers
(5) Facilitate access to safe and affordable housing
(6) Provide education of consumers, caregivers smd commumity stakcholders-
®  regarding service availability ,consumer eligibility, and procedural safeguards
e focus on local anti-stigma campaigns
(7) Assure qualified, rained professionals are available in cach county to serve ucross all disability groups
(8) Advocate for services and supports for non-target populations

Disability-specific needs: (Ysted in alphabetical order, nat priority arder)
Adult MI
Develop and implement crisis stabilization contimmum of services
Attend to need for respite services for adulis
Address array of gero-psych needs both within the community as well as facilitics
Include provision of adult day services
Assure approptiale services are available to veterans
Advocare for expansion of services Jor homeless population

Child MI
Develop and implemeot crisis stabilization continuum of scrvmes
Attend to need for respite services for children
Continue to prioritize school-based services

DD
Attend to need for respite services for consumers with developmental disabilities
Continue to provide case management for consumers with developmental disabilities
Continue to provide CAP and ADVP services to meet the needs of the commumitics served by the TME
Continue assistance with daily living
SA
Assurc adequate capacity of continuum of substance abusc services provided within the UME catchuent area.
Work toward local access to oulpaiienl services
Assure providers are trained in best practices for those with co-occurring disorders
Assure adequate services for veterans
Advecaie for services for individuals with chronic ASA not currendy within the targe! populations, especially
those who arc homeless

For presentation to WHN Board 10/15/04 1
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Western Highlands Network
Providers with Service Lacations in Henderson County
Fiscal Year 2004 Contracts & Memoranda of Agreement
Updated 7/30/04

Adult Mental Health: 6 Providers with Contracts on File

ACT Medical Group (Psychiatry & Psychology in Nursing Facilities)

Appalachian Counseling (Outpatient Therapy, Psychiatry)

Jamison, Janet, LCSW (Qutpatient Therapy)

Mental Health Association of NC (Apartments)

Mountain Laurel Community Services (Outpatient, Psychiatry, Case Management, Psychosocial Rehabilitation,
Emergency)

6. DPsychological Perspectives (Quipatient Therapy)

Pl atad S

Child Mental Health: 20 Providers with Contracts &/or MOA’s on File
Providers with Contracts on File: (18)

1. Appalachian Counseling (Outpatient Therapy, Psychiatry)

2. Barthel, Carol, LCSW (Directly Enrolled with DMA— MOA - Child Outpatient)

3. Bethany Christian Services (Respite)

4. CNC/Access (CBS)

5. CRE Carc Management (CBS)

6. Easter Seals/UCP (CBS)

7. Eliada Homes (Home-Based Professional CBS)

8. Families First of North Carolina (CBS, respite)

9. Families Together (Respite, Home-Based Professional CBS)

10. Jamison, Janet, LCSW (Quipatient Therapy)

11. Levine, Valeric, Ph.D. (Directly Enrolled with DMA~ MOA - Child Outpatient)

12. Lutheran Family Services (Residential Treatment Levels 2 & 3)

13, Mentor (CBS, Respite)

14. Mountain Laurel Community Services (Quipatient, Psychiatry, Case Management, Family Preservation,
Early Intervention, Emergency)

15. Omni-Visions (Therapeutic Foster Care, Respite, CBS)

16. Pivot Training and Treatment Academy (CBS)

17. Psychological Perspectives (OQutpatient Therapy, Guardianship)

18. SCW Residential Care, Inc. (CBS)

19. Turning Point (CBS)

20. Universal Mental Health (CBS)

Developmental Disabilities: 23 Providers with Contracts &/or MOA'’s on File
1. Advantage Home and Community Care (CAP, CBS)
5 Arc of North Carolina (CAP, CAP Case Management, CBS. Guardianship, Respite)
3. Arc Life Guardianship
4. Autism Socicty (CBS, CAF)
5. Blue Magnolia, LLC (CAF)
6. Carolina Habilitation/Maxim (CBS, Respite, CAP)
7. CNC/Access (CBS, Respite, CAP, Alternative Family Living)
8. Community Altematives of North Carolina (Supervised Living, CBS, CAF)
9. Communiry Living Concepts (Supervised Living, CBS, CAP)
10. Davidson Homes (AFL, Supervised Living, Respite, CBS, CAP)
11. Easter Seels/UCP (DDA Group Home, CBS, Respite, CAF)
12. Families First of North Carolina (CBS, Respite, CAF)
13. Halcyon (Supervised Living, CBS, CAP)
14. Helping Hand Developmental Center (Developmental Day)
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15.
16.
17.
18.
19.
20.
21.
22,
23.
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Life Span (Supervised Living, respite, CBS, CAP)

Mountain Laurel Community Services (ICF-MR, DDA Group Home, Day Program)
Omni-Visions (CBS, CAP)

Pardee Pavillion (Adult Day Activity)

Pioneers in Special Needs

Psychological Perspectives (Outpatient, Guardianship,

SSEACO (4ADVP, CBS, CAP) !

Storybook Farm (CBS, C4P)

Turning Point (CBS, Respite, CAP)

Substance Abuse: 5 Providers with Contracts on File

.

B T e

Appalachian Counseling (4ssessment, Outpatient Treatment)
Crossroads/Phoenix (Assessment, Quipatient Treatment)

Horizon Recovery (Assessment, Treatment, Spanish speaking)

Mountain Laurel Community Services (Assessment, Outpatient Therapy, Emergency)
Partnership for a Drug Free North Carolina (Perinatal Health Parters, TASC)

Unduplicated Total: 41 Active Providers with Contracts &/or Memoranda of Agreement on File
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