


 

PUBLIC SAFETY PLAN FOR SPECIAL EVENTS 
The purpose of this document is to provide special event planners a guide to address potential safety hazards 
and to identify safety procedures that should be in place prior to an event.  

Complete all applicable fields, and identify any fields that are not applicable to the event with an N/A. 

EVENT INFORMATION 

Name of Event: Loaded Up & Truckin’ Food Truck and Music Festival 

Type of Event (recreation, athletic, concert, festival, etc): Festival 

Ticketed Event: Yes                       Maximum Tickets: 3000 

Event Sponsor: Oskar Blues Brewery 

Event Location Property Owner: REEB Ranch-Oskar Blues 

Facility Address: 315 Shoal Falls Rd  

City: Hendersonville State: NC ZIP Code: 28739 

Event Manager Contact: John Felty Cell Phone:828-243-3496 

Email: john@mountainsongproductions.com 

Date(s) of Event: April 16, 2016 

Time(s) of Event: 12:00pm-11:00pm Estimated Daily Event Attendance: 
2000 

Estimate of largest number of people that will be at the event at the same time: 2000 

Description of Event Area: Open space with a few small out buildings and a barn and house 

Additional permits required (Building, Fire, Health, NCDOL, ABC etc)?  Yes     

    If yes, attach specific permit: ABC 

Other Critical Event Information: Mobile stage for music, 16 food trucks 

EVENT STAFFING 

Number of Event Staff:       

Event Staffing Plan (shifts, locations, duties and responsibilities etc): Attached 

Will there be a need for onsite Fire Services?  No 

    If yes, who and where will they be located at the event?       

Will there be need for onsite EMS/Medical 
Services?  Yes     

    If yes, who and where will they be located at the event? TBD with EMS/Rescue 

Will there be need for onsite Law 
Enforcement/Security?  Yes    

    If yes, who and where will they be located at the event? Coordinate with Josh Freeman-Security Mgr 

Is Fire Watch required for the event?     No 

    If yes, what staff are assigned to Fire Watch?       

Are “Trained Crowd Managers” (TCMs) required 
for the event? (Events >1000 attendees)  No   

    TCM Names and certifications attached? Josh Freeman 

Who are other key event staff and what are their roles in an emergency? Attached 
 

List any training that will be required for staff prior to the event (including volunteers): Attached 



 

EVENT PARKING, INGRESS AND EGRESS 

Description of the Event Parking Plan: Attached 
 

Is there offsite parking?  NO If yes, where (shuttle description)?       

Are Law Enforcement Personnel providing traffic control on roadways?  Yes    No  TBD 

    If yes, where?       

Are parking responsibilities being contracted to a vendor?    No 

    If yes, what vendor and describe the contracted services:       

What is the route for emergency vehicle ingress to the event site? Crab Creek Rd to Shoal Falls or Dupont 
Rd 

How will you maintain the emergency vehicle route, including during pre-event and post-event activities? 
Shoal Falls Rd will remain clear for emergency vehicle ingress/egress. Any pedestrians will be 
cleared by parking mgr/staff 
  

Describe the flow of pedestrians through the event: See site plan 
 

Describe any hazards or restrictions to mass evacuation of the event (fencing, limited emergency exits) and how 
these hazards will be addressed:      Ample open space 

Provide a separate site plan of the area showing traffic flow, pedestrian flow, parking, event location, security, 
medical, food, restrooms, sanitation, areas of refuge, and fire locations.  

Other parking and access considerations:       

EVENT ACTIVITIES 

Description of Event Activities: Live music, food tasting 

Will there be tents? Yes   

    Individual tents greater than 400 sqft attach permit:       

Will there be items that need power? Yes   

    If yes, list the number and sources (permanent, temporary, generator): Generator, permanant 

Will there be chemical, environmental or other hazards present?  No 

    If yes, list the type, quantity, exact location at the event, and procedures for managing the hazard:       

Will there be rides?  No Inflatable    Mechanical 

    If yes, list the quantity, type, and vendor information:       

Will there be animals?  No 

    If yes, will patrons be allowed to handle or touch the animals?  Yes    No 

    If patrons can touch or handle animals, list sanitation procedures:       

Will there be food?  Yes  

    If yes, provide vendor information: see attached 

Will there be other vendors?      Undetermined at this time 

    If yes, provide all vendor information and location map attachment. 

EMERGENCY RELOCATION AND ASSEMBLY AREAS 

Primary and Secondary Indoor Relocation Area(s):       

Primary and Secondary Outdoor Assembly Area(s): Grass areas on either side of shoal falls rd near bike 
jumps  

EMERGENCY COMMUNICATIONS 

Describe the methods available for communicating an emergency to staff, vendors and the public:  

Radios for staff and EMS. PA system for attendees and vendors. Staff will also communicate directly 



 

FIRE PROTECTION AND LIFE SAFETY SYSTEMS AND EQUIPMENT 

Describe the systems in place to assist with an emergency (Public Address System, Fire Alarm or Sprinkler 
System, etc.):PA System 

Describe the equipment available to assist in an emergency including quantity and location (First Aid 
Station(s), Fire Extinguishers, First Aid Kits, Automated External Defibrillator (AED), etc.):       

Describe the time and date of on-site preplanning meeting before event: Staff will meet day before 
event TBD with Henderson Co 

ADDITIONAL INFORMATION 

PLAN REVIEW AND APPROVAL 

Plan Created By:       Date:       

Plan Reviewed By:       Date:       

Plan Approval  Yes    No Date:       

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Check List and Instructions: 
 
Plan must be submitted to Henderson County Zoning Administrator no later than 60 days prior to the event.  
 
Plan must be submitted for review with any applicable attachments including 

• Event site plan (map) 
• Parking plan 
• Facility floor plan (evacuation route map) 
• Any other applicable permits or attachments 

 
Upon completion and approval of the event public safety plan: 

• Keep the plan in a readily accessible location. 
• Provide on-site Emergency Action Plan meeting with all appropriate agents before event.   
• Provide access to the plan to all event staff. 
• Allow all event staff adequate time to review the plan. 
• Ensure that all event staff understand the plan and their duties as assigned in the plan.  

 
On event day the following procedures will be followed: 
  

 Proper electrical and mechanical codes will be utilized at all times. 
 All event staff will be familiar with emergency procedures and relocation areas.  
 Required PPE items will be on hand for use, this will include the following; First Aid, Safety Glasses, Safety      
Vest, Hearing Protection and Flashlights. Event Safety Coordinator will advise on any additional safety 
items. 

 Event Manager/Event Safety Coordinator will monitor weather for changes. This will include some type of 
monitoring alert system such as a weather radio. 

 All inflatable rides will be inspected prior to start of the event by the Event Manager/Safety Coordinator. 
 All Fire Watch and TCM personnel will begin ½ hour prior to start of the event and remain in effect ½ hour 
after the conclusion of the event.  

 All traffic controllers will have the following PPE provided to them: safety vests (minimum level II); safety 
glasses, flags for daytime use; flashlights or glow sticks for nighttime use; and hearing protection if deemed 
necessary and communication if deemed necessary.  

 Event staff working around heavy equipment, generators or any other device deemed by the safety 
coordinator as producing sound levels greater than 90 decibels will wear ear protection. 

 Event staff will be informed of procedures to follow related to security issues prior to start of event. 
 All Patron injuries will be tracked and recorded. 
 All vehicles that are used during the event will have the following: First Aid supplies (as prescribed), fire 
extinguishers 10lb (A-3, BC-40). 

 All tents will be equipped at a minimum with appropriate tie downs (includes vendors). All tents will have 
the following: 5lb (A-2, BC-10) fire extinguishers (mounted) and “No Smoking” signs. There are additional 
requirements that shall apply based on size, type and location of larger tents. All tent data should be 
provided during the written or lay out plan. 

 All ride venders must comply and pass inspection prior to the start of the event (refer to vendor inspection 
sheet). 

 All inflatable rides shall be taken out of operation when any of the following is met: severe weather (that 
does include rain storms); winds exceeding 25mph; or temperatures that exceed manufacturers 
recommended design (that is 90º F for most inflatable rides).  

 
Key Definitions:  
 
An Area of Refuge is a location in a building designed to hold occupants during a fire or other emergency, when evacuation may 
not be safe or possible. Occupants can wait there until rescued by firefighters. 
 
The Indoor Relocation Area is an interior space that can accommodate the occupants of the event and provide the most 
protection from outside hazards, the most recognizable threat being severe weather. 
 
The Outdoor Assembly Area is an open outside location at least 100 feet from the evacuated facility where occupants 
temporarily gather following an evacuation in an effort to make sure everyone is out of the building safely. This area should be 
located away from access points used by emergency vehicles. 
 
Trained Crowd Control (training):   
 
http://www.ncdoi.com/OSFM/Fire_Safety_Programs/Default.aspx?field1=Crowd_Manager_Training&user=Crowd Manager Training 
 



Loaded Up & Truckin’ Food Truck & Music Festival 

Event Parking Plan: 

Patrons (General Event Parking) - The lower pasture closest to the event on the east side 
of Shoal Falls Road.  Accessed from Shoal Falls Road, patrons will enter and exit the 
parking area through the north access point into the parking area.   

Creek Side Camping - "Car camping" along the creek on the west side of Shoal Falls 
Road.  Entrance and Egress for car camping sites will be Dupont Road.  Patron vehicles 
that enter via Dupont Road will not be granted access to Shoal Falls Road.  **Expecting 
30-40 Vehicles** 

Event Staff/Volunteer - Event staff members that arrive in advance of the event and do 
not plant to exit the event until after the event is closed will be permitted to park towards 
the end of Shoal Falls Road near or behind the upper barn not to block access or egress to 
Shoal Falls Road.  Any staff member or volunteer arriving after gates open will be 
required to park in General Event Parking 

Emergency Services/ Law Enforcement - EMS/Fire & HCSO will stage at the main 
barn/events hall.  This location is geographically in the center of the event with quick 
access to and egress via Shoal Falls Road.  In the event of an emergency, both entrances 
will be shut down and vehicles pulled off road to facilitate emergency vehicle ingress / 
egress.  Ambulances should enter off Dupont Road.  Fire apparatuses and law 
enforcement vehicles should enter via Shoal Falls Road.  

Vendors - Vendors for the event will be placed around the perimeter of the patron 
area.  This area will be on the east side of Shoal Falls Road in the event space.  Vendors 
are required to be parked and setup in advance of gates opening.  Vendor representatives 
that arrive after gates open will be required to park in General Event parking.  
 
Crowd Management -  Security Staff are lead by a “Trained Crowd Manager.” The 
venue is largely open, with few confined spaces.  The attached map depicts two 
alternative crowd staging areas to be used during an emergency event. 
 
Emergency Events – There are three realistic emergency event scenarios.  

1) Flash Flood: In the event of a flash flood, patrons will be moved to crowd staging 
area 01.  It is high ground, and the barn provides shelter for a limited number of 
individuals.   

2) Structure Fire: In the event of a structure fire, patrons will be moved to crowd 
staging area 02.  It has considerable separation from all structures, and allows 
staff to keep Shoal Falls Road clear for emergency vehicles. 

3) Individual Emergency: An individual emergency is the most realistic emergency 
event.  This includes heart attack, stroke, critical physical injury such as broke leg 
or arm, and similar.  In the event of an individual emergency, the patron will be 
stabilized at the location of discovery or, if possible, relocated to the EMS/Fire & 



HCSO staging area.  All traffic will be diverted off Shoal Falls Road until 
emergency personnel arrive and depart with the patron. 

 
Lost Children – In the event that a parent reports a lost child, the following 
protocols will be followed: 

1) Security Staff will immediately shut down all points of venue ingress / egress.  
Staff will engage HCSO staff to position themselves at each point of ingress / 
egress, and no vehicle will exit the venue unless fully searched. 

2) The reporting adult will be positioned at the EMS/Fire & HCSO staging area 
to identify the child when found. 

3) HCSO staff will notify local law enforcement and prepare for the issuance of an 
Amber alert in keeping with HCSO policy. 

4) Announcements to the child will be made from the main stage, directing the child 
to the EMS/Fire & HCSO staging area. 

5) All Staff and available EMS/Fire & HCSO will begin a comprehensive sweep of 
the camping area, parking areas, and the venue.  The sweep will begin on the 
outward perimeter and work inward to the center in a controlled manner. 

 
In the event that a child reports a lost parent, the following protocols will be 
followed: 
 

1) The Staff member to whom the child initially reports will escort the child to 
the EMS/Fire & HCSO staging area. 

2) The Staff member will summon at least one additional Staff member to the 
EMS/Fire & HCSO staging area. 

3) A minimum of two Staff members will remain with the child until a parent is 
found. Under no circumstances will the original reporting Staff Member leave the 
presence of the child. 

4) Announcements to the parent(s) will be made from the main stage, directing the 
parent(s) to the EMS/Fire & HCSO staging area. 

5) Upon arrival of a parent, the parent will present valid identification, which 
will be photographed. The child will be asked to verify the identity of the 
adult. 

6) Upon credible identification, the child will be released to the adult; both will 
be photographed before departure. 



EVENT STAFF 
 

Oskar Blues Brewery has hired Mountain Song Productions, led by John Felty, to produce 
events at REEB Ranch. Mountain Song Productions includes a team of highly skilled 
individuals with years of valuable event experience. John produces several large events 
including the White Squirrel Festival in downtown Brevard with an attendance of over 
25,000 and the Mountain Song Festival in Brevard with an attendance of 2,500 each day. 
Their qualifications and experience are listed below. 

This is the core staff and other qualified persons are either added or substituted as needed. 

John Felty - Professional Event Promoter, Producer, Director and Event Manager. 

- Created and developed White Squirrel Festival in Brevard, NC now in its 14th 
year.  

- Created Mountain Song Festival in Brevard, NC now in its 10th year. Responsible 
for building and training staff in all operations: parking/traffic control, ticketing, 
security, bar management, vendor coordination, recycling and waste 
management, house management, production, artist relations, and talent 
buying.  

- Interfaces with city/county officials to provide needed emergency and law 
enforcement support at events and help develop operational pre-planning. 

- Numerous contract engagements providing production and event management 
services for other events, utilizing Mountain Song Productions staff. 

Rainbow Sipe - Staffing and Event Management Coordinator  
- Responsible for staff recruitment, volunteer coordination, communications and 

pre-planning.  
- Ten years with Mountain Song Festival 
- Mountain Song contract team (additional event management experience with 

other events) 
- Previous experience - security staff and support at Variety Playhouse in Atlanta 

GA 
 
Josh Freeman - Security Coordinator 

- Responsible for orientation and briefing of event security staff, security 
situation plan and implementation and execution of policies and protocols 

- Ten years with Mountain Song Festival 
- Mountain Song contract management team (additional event 

security/management experience with other events) 
- Current City of Brevard Planning Director – daily experience in emergency, 

safety and law enforcement interface. 
 

Jim Fox - Event Site Operations and Logistics and Security 
- Responsible for site infrastructure build out and set up, safety planning and 

facilitation, and security assistance. 
- Eight years with Mountain Song Festival 



- Mountain Song contract management team (additional event 
security/management experience with other events) 

- Previous experience - Sixteen years with Connestee Fire and Rescue (on leave) 
EMT-D, certified rescue diver, high angle rescue technician, member of Southern 
Transylvania EMS.   

- Experienced interface with emergency services and law enforcement 
 
Brad Toms - Parking and Traffic Coordinator 

- Responsible for traffic control, safety and parking efficiency with 1000+ vehicles 
- Maintaining ingress and egress for emergency vehicles 
- Six years with Mountain Song Festival   
- Multiple years’ experience employed as fire/rescue in Henderson County, NC 
- Career (full-time) FireFighter/EMT - Valley Hill Fire Rescue (Henderson County) 

2.5 years 
- EMT-Paramedic (part-time) Transylvania County EMS  - 5+ years 
- Fire Science/ EMS Instructor (Full-Time) - Blue Ridge Community College - 5+ 

years - (current employer) 

 
Sean Snowdon - House/Venue management and Security VIP/Brewer Camping 
Coordinator 

- Various site management and logistics, guest/patron management, and problem 
solving 

- Ten years with Mountain Song Festival 
- Mountain Song contract management team (additional event 

security/management experience with other events) 
 
Keenan Smith - Bar Service Manager 

- Responsible for acquiring bar servers and overseeing NC alcohol safety exam, 
managing bar staff, and ID check 

- Maintains and manages bar inventory and supplies 
- Ten years with Mountain Song Festival 
- Mountain Song contract team (additional event management experience with 

other events) 
      
Val Smith - Front Gate and Ticketing/Registration 

- New Staff - Responsible for ticketing process and staff management/orientation  
- Registered Nurse - Director of Nursing Staff at Transylvania Regional Hospital   

 
Neal Beam - Camping Coordinator 

- New Staff - obtaining degree in wilderness leadership and environmental 
education. 

- Wilderness First Responder Certification 
 

Most of the Mountain Song Productions staff have worked under John Felty’s direction at 
many other events. They all display quality of character, problem solving and decision 
making and other skills/qualities that make them an exceptional leadership team. They 
have an in depth understanding of protocols in a live event paradigm, helping to create a 
positive experience for staff, volunteers and patron/guests. 
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